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PROCEEDINGS ON 29 SEPTEMBER 2025   

CHAIRPERSON :    S t i l l  swi tch ing of f  my phone,  I  would  be  

embarrassed i f  i t  were to go of f .   Yes ,  Ms Hassim.   

ADV HASSIM SC :    Morning,  Chai r ,  morning,  

Commissioners.   The wi tness for  today is  Lt -Gen Khumalo,  

and he is  ready to  take the oath.  

CHAIRPERSON :    Thank you.   Good morning,  General .   

LT GN KHUMALO :    Good morning,  Chai rperson,  

Commissioners.  

CHAIRPERSON :    P lease state your fu l l  names for  the  10 

record.  

LT GN KHUMALO :    I  am Samuel  Dumisani  Khumalo.   

CHAIRPERSON :    Are you going to af f i rm or  swear?  

LT GN KHUMALO :    I  wi l l  swear,  Chai r .  

CHAIRPERSON :    Do you swear that  the evidence you are 

going to g ive is  the t ruth,  the who le t ruth,  noth ing but  the 

t ruth?  I f  so,  p lease ra ise your r ighthand and say,  so help 

me God.  

LT GN KHUMALO :    So,  help me God.  

SAMUELDUMISANI KHUMALO :    (du ly sworn states)  20 

CHAIRPERSON :    Thank you,  General .   Before we star t ,  we 

have so many f i les fo r  the f i rs t  t ime today.   Can you p lease,  

i f  that  is  what  is  going to  happen,  te l l  us which ones you are  

going to be using today so that  we put  away the  others?  

We have qui te  a  c lu t te r  in  f ront  of  us.   Not  c lu t ter  in  a 
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negat ive sense,  no.  

ADV HASSIM SC :    Commissioners,  I  am very wel l  aware  

that  there are thousands of  pages before you for  th is  

wi tness.   For  today,  what  you wi l l  requi re is  the bundle wi th  

the statement ,  f i le  1  of  1 ,  and i t  says Lt -Gen D Khumalo ’s  

s tatement .   You wi l l  need the annexures to that  s tatement ,  

which says Lt -Gen D Khumalo  annexures.   And I  am also  

st ruggl ing wi th these f i les ,  Chai r .   Then you wi l l  need f i le  1,  

which is  marked Annexure WB1 and WB2.   So those are the 

three you wi l l  requi re today.  10 

CHAIRPERSON :    Thank you.   And wi l l  you be get t ing to  

WB1 and WB2 short l y ,  or  should I  put  i t  behind me?  

ADV HASSIM SC :    I t  is  qui te  l i ke ly we wi l l  get  there af ter  

tea.   

CHAIRPERSON :    Okay.   We are ready.  

EXAMINATION BY ADV HASSIM SC :    Thank you,  Chai r .   

General  Khumalo ,  you would have heard me expla in to  the  

Commission the f i les that  we have in  f ront  of  us.   So,  the  

three fo r  today is  the statement  fo lder ,  the annexures to 

your statement  fo lder ,  and the f i le  that  says WB1 and WB2.   20 

Do you have those in  f ront  of  you?  

LT GN KHUMALO :    That  is  correct ,  Commissioner.   

ADV HASSIM SC :    Thank you.   So,  i f  we could begin wi th 

your statement .    

CHAIRPERSON :    General ,  i f  you could p lease speak up a  
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b i t  and br ing one of  the two mics r ight  in  f ront  of  you,  

p lease.   Thank you,  thank you.    

ADV HASSIM SC :    Thank you.   General ,  your  statement  is  

78 pages.   Can you go to page 78?  Is  that  your  s ignature  

at  the end of  the statement?  

LT GN KHUMALO :    That  is  correct ,  Commissioner.  

ADV HASSIM SC :    And have you read the statement?   

LT GN KHUMALO :    Yes,  I  have read i t .   

ADV HASSIM SC :    And can you conf i rm on oath that  the 

contents are t rue and correct?  10 

LT GN KHUMALO :    I  do conf i rm the contents  of  my 

af f idavi t  a re t rue and correct .   

CHAIRPERSON :    Wi l l  there be any technologica l  i ssues i f  

the General  leaves h is mic on?  I  th ink i t  is  qui te  awkward 

that  he keeps swi tch ing on and of f ,  swi tch ing on and of f .  

ADV HASSIM SC :    I  wi l l  be guided by the techies on that .  

CHAIRPERSON :    Who can g ive  us guidance?  Is  there  

anyone,  a technica l  person?  Is  i t  f ine i f  the General  leaves 

i t  on?  P lease leave i t  on,  General .   Thank you.  

ADV HASSIM SC :    I  assume that  i t  is  a lso f ine i f  I  leave 20 

mine on then as we proceed.   

CHAIRPERSON :    Is  i t  f ine i f  both are on?  Thank you .  

ADV HASSIM SC :    Thank you,  Chai r .   Okay,  i f  we can 

begin at  the beginning.   Page 1 of  your  statement  se ts out  a  

tab le of  contents.   And you have d iv ided your statement  in to 
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three par ts.   Can I  ask you,  for  those who do not  have the 

statement  in  f ront  of  them, to  just  go through the headings 

of  your  statement  so that  people have a roadmap of  your  

ev idence.   

LT GN KHUMALO :    Thank you,  Chai rperson,  

Commissioners.   My af f idavi t  is  d iv ided in to th ree par ts.   

The f i rs t  par t ,  or  Part  A,  I  wi l l  be in t roducing the  whole  

af f idavi t  and then I  wi l l  fo l low i t  up wi th my serv ice  h isto ry  

and background in  the SAPS,  South Af r ican Pol ice Serv ice.   

I  wi l l  a lso g ive my ro le wi th in SAPS leadership.   And then 10 

last ly ,  under Part  A,  I  wi l l  take the  Commission through the 

establ ishment  of  the Pol i t ica l  K i l l ings Task Team .  Under  

Part  B,  I  wi l l  be deal ing wi th the ev idence of  in f i l t ra t ion and 

the in f luence of  organised cr ime in  the cr imina l  just ice 

system.    

 I  wi l l  a lso deal  wi th  organised cr ime in  the Republ ic  

of  South Af r ica as wel l  as the events that  led to the 

Gauteng counter - in te l l igence operat ion and a lso g ive fur ther  

ev idence on in f i l t ra t ion of  the cr iminal  just ice system.   

Under Part  C,  I  wi l l  be deal ing wi th the d isbandment  or  20 

d isestabl ishment  of  the Pol i t ica l  K i l l ings Task Team  wi th 

speci f ic  reference to the 121 dockets that  were reta ined.   I  

wi l l  a lso deal  w i th  the reta l ia t ion against  the Pol i t ica l  

K i l l ings Task Team and then I  wi l l  conclude my af f idavi t .   

ADV HASSIM SC :    Thank you,  General  Khumalo.   So,  
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paragraphs 1 to  4,  then,  of  your  statement .   You provide  

your cur rent  pos i t ion and your reasons for  fu rn ish ing a  

statement  to  the  Commission.   Can you p lease expla in  

those paragraphs to the Commission?  

LT GN KHUMALO :    In t roducing mysel f ,  I  am Lt -Gen 

Khumalo in  the  South Af r ican Pol ice Serv ice,  current ly  

hold ing the rank of  L t -Gen and the post  t i t le ,  I  am the 

Div is ional  Commissioner of  Cr ime Inte l l igence s ince the 1st  

of  December 2022.   Coupled wi th my cur rent  t i t le  and 

posi t ion,  I  have a lso been the pro ject  leader of  the Pol i t ica l  10 

K i l l ings Task Team since I  succeeded Maj -Gen Ramatswele  

who ret i red at  the end of  September 2018.   But  f rom the 

incept ion,  I  was the pro ject  coord inator  fo r  the Pol i t ica l  

K i l l ings Task Team since July 2018.    

 In  furn ish ing th is  statement ,  I  wi l l  descr ibe the  

h istory of  the Pol i t ica l  K i l l ings  Task Team  f rom i t s  

establ ishment  da te and a lso,  I  wi l l  show the ro le that  

organised cr ime car te l  p layed in  an at tempt  to  c lose down 

the Pol i t ica l  K i l l ings Task Team .  I t  is  my v iew that  the  

at tempt  to  d isband the Pol i t i ca l  K i l l ings Task Team  was due 20 

to the in f luence of  a par t icu lar  organised cr ime car te l  over  

the Min ist ry  of  Pol ice as wel l  as the South Af r ican Pol ice  

Serv ice who mistakenly thought  that  the Pol i t ica l  K i l l ings 

Task Team was invest igat ing the same car te l .    

ADV HASSIM SC :    Thank you.   Before we proceed to 
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paragraphs 5 and 6,  you have ind icated that  the evidence 

that  you provide today is  what  you are able to  speak of  in  

publ ic  and that  there is  addi t iona l  ev idence you wish to 

submit  to  the Commission.   Can you address that ,  p lease,  

wi th  reference to paragraphs 5 and 6?  

LT GN KHUMALO :    That  is  correct ,  Commissioners.   

Inc luded in  my af f idavi t  is  a l l  the ev idence that  I  wi l l  be able 

to  share in  the publ ic  hear ing.   But  a longside th is  ev idence 

set  out  in  the statement ,  there is  a lso considerably more 

evidence at  my d isposal  that  cannot  be shared in  a  publ ic  10 

space fo r  the fo l lowing reasons.   Shar ing some of  ev idence 

wi l l  expose our  methodologies,  w i l l  expose our  in formants,  

the resources,  tak ing a lso in to considerat ion the h igh r i sk,  

the current  threat  assessment  of  the Gauteng organised 

cr ime,  Gauteng counter in te l l igence invest igat ion.    

 As i t  is  s t i l l  ongoing,  a lso shar ing some of  the  

in format ion wi l l  compromise the same ongoing invest igat ion.   

Af ter  g iv ing ora l  ev idence on the basis of  the statement ,  I  

wi l l  apply to  the Commission fo r  the remain ing evidence to  

be heard in  camera  or  in  respect  o f  the second c lass of  the 20 

evidence descr ibed above to de fer  the g iv ing o f  such 

evidence in  open hear ing unt i l  such t ime that  i t  wi l l  be  

possib le to  do so wi thout  again compromis ing the  current  

and ongoing cr iminal  invest igat ions.   As I  have said,  for  the  

safety of  those involved and the protect ion  of  the 
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invest igat ion i tse l f .  

ADV BALOYI SC :    Can I  just  check Ms Hassim?  The 

second c lass of  ev idence General  that  you refer  to ,  is  that  

what  you have in  paragraph 5.2 where you say g iv ing some 

of  your  ev idence in  publ ic  would pre judice against  ongoing 

cr iminal  invest iga t ion?  I s  that  the second c lass  you are 

referr ing to?  

LT GN KHUMALO :    The second-c lass Commissioners 

refers to  i f  i t  happens that  dur ing the s i t t ing  of  the 

Commission there is  some evidence that  can sa fe ly be 10 

shared in  publ ic ,  we wi l l  do so.   

ADV HASSIM SC :    Do I  understand you to be  saying,  

General ,  that  i f  cur rent  and ongoing cr iminal  invest igat ions 

reach a point  where they are  concluded before the 

Commission has completed i ts  invest igat ions,  that  you 

would share that  publ ic ly?  

LT GN KHUMALO :    That  is  correct ,  Commissioners.  

ADV HASSIM SC :    Thank you.   Can we then turn  to  your 

next  top ic that  you address is  your  serv ice h istory and your 

background.   Can you p lease expla in to  the Commission  20 

wi th reference to paragraph 7  to 9,  your  background?  

LT GN KHUMALO :    Thank you,  Commissioners.   As I  have 

in t roduced mysel f ,  I  have been serv ing as the Div is ional  

Commissioner  of  Cr ime Inte l l igence s ince December 2022.   

My whole serv ice h istory i s  conta ined in  the SAPS 96 record  
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o f  serv ice that  i s  at tached as Annexure SDK1.   And I  

conf i rm i ts  correc tness.  

ADV HASSIM SC :    Are you done,  o r  do you want  to  

cont inue wi th that?  

LT GN KHUMALO :    I  am cont inu ing.   I  jo ined the South 

Af r ican Pol ice Serv ice in  Ju ly 1991 as conf i rmed and 

ref lected in  the a t tached serv ice records.   As a constable,  

and I  grew up each and every rank to the cur rent  rank of  a  

Lt -Gen.   I  have served the pol ice for  the per iod of  34 years.   

Test imony to that  are the 10 years ,  20 years,  and 30 years  10 

loyal  serv ice  medals  that  has been bestowed to me.   I  have 

served and excel led in  a l l  po l ic ing envi ronments or  

programmes at  both operat ional  and manager ia l  levels that  

is  f rom cr ime prevent ion to cr ime invest igat ion and to Cr ime 

Inte l l igence .   Thank you,  Commissioners.  

ADV HASSIM SC :    Thank you.   And the long serv ice  

medals,  a re those ref lected in  your  SAPS 96?  

LT GN KHUMALO :    That  is  correct ,  Commissioners.  

ADV HASSIM SC :    A l l  r ight ,  so in  your  next  sect ion,  you 

speak about  something cal led the f ive -p i l lar  approach.   So,  20 

as I  understand i t ,  th is  is  your  approach to cr ime prevent ion 

and combat ing.   Can you p lease expla in that  to  the  

Commission?  

LT GN KHUMALO :    Thank you,  Commissioners.   I t  

happened as I  g rew up the ranks that  between 2011 and 
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2018,  I  was at  the level  o f  a  Br igadier ,  and I  was appointed 

the Head of  Nat ional  Operat ions,  responsib le  for  the  

p lanning,  the execut ion of  the p lan,  the moni to r ing  of  the  

operat ion,  as wel l  as the assessment  thereof .   I t  happened 

then that  dur ing my course of  duty,  I  ident i f ied one of  the 

shortcomings that  was af fect ing our  threat -speci f i c  or  

per iod ica l  operat ions and at  some level  a lso af fect ing the  

normal  operat ions of  the pol ice,  which was lack of  

coord inated ef fo r ts .   SAPS had become more over -

specia l ised in  terms of  the envi ronment  that  you are  10 

operat ing on,  which was making i t  d i f f icu l t  then to approach 

the operat ions then in  a uni f ied and coord inated manner.   

CHAIRPERSON :    What  do you mean by specia l ised,  

General?  

LT GN KHUMALO :    By over -specia l isat ion,  Commiss ioner,  I  

am meaning that  i f  you are wi th in the cr ime prevent ion  

envi ronment ,  you wi l l  regard i t  as  your specia l i sat ion that  

has got  noth ing to do wi th the invest igat ion envi ronment  of  

cr ime.   Hence then,  i t  was af fect ing the  coord inated ef for ts  

in  terms of  deal ing wi th a par t i cu lar  c r ime or  th reat  in  an  20 

operat ion format .   The in i t ia t ive then that  is  normal ly  ca l led 

and referred to now as f ive -p i l lar  approach was meant  to  

address that  shor tcoming.    

 As I  have ment ioned that  dur ing my assessment  o f  

a l l  the operat ions that  I  was coord inat ing nat ional ly ,  th is  
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shor tcoming came up,  and i t  was render ing our  operat ions 

to be inef fect ive.   S ince then,  we had to in i t ia te th is  f ive -

p i l la r  approach,  which was f i rs t ly  presented to the South 

Af r ican Pol ice Board of  Commiss ioners in  2016,  where i t  

was formal ly  approved.   I  subsequent ly  then oversaw the 

implementat ion of  th is  approach in  a l l  nat ional  in tervent ions 

or  pol i ce opera t ions.   S ince the in t roduct ion of  th is  

approach,  the f i ve -p i l lar  approach then has been adopted as 

the standard operat ional  methodology of  the whole  of  the  

South Af r ican Pol ice Serv ice.  10 

CHAIRPERSON :    Before Advocate Hassim asks you to te l l  

us what  th is  f ive -p i l la r  approach is  exact ly ,  I  too had a  

quest ion fo r  you on th is .   You dea l  wi th  i t  in  paragraph 10,  

or  I  should not  even say you deal  wi th  i t ,  you ment ion the  

f ive -p i l lar  approach and you again ment ion i t ,  le t  me see 

where,  in  paragraph 14 as wel l ,  you ment ion i t ,  but  

nowhere,  unless I  have misread your statement ,  nowhere do 

you te l l  us or  g ive  us the  f ive p i l lars.   What  are the f i ve  

p i l la rs  themselves?  I  am asking because of  the la ter  

ment ion in  paragraph 14,  i t  seems that  i t  is  o f  re levance.   I f  20 

you had just  ment ioned i t  in  passing in  paragraph 10,  I  

would not  have bothered,  but  paragraph 14 suggests that  i t  

is  re levant ,  so that  is  why I  want  to  know what  these f ive 

p i l la rs are.  

ADV HASSIM SC :    So,  General ,  the Chai r  is  asking the  
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re levance of  the  f ive -p i l lar  approach p lan and what  the  

content  i s ,  and as pointed out ,  you deal  wi th  i t  la te r  to  say 

that  that  is  the approach that  in formed the work  of  the 

Pol i t ica l  K i l l ings Task Team , so i t  is  qui te  important  that  you 

set  out  what  the f ive p i l la rs are.   

CHAIRPERSON :    The f i rs t  p i l lar  is ,  the second p i l la r  is ,  

r ight  up to p i l la r  5 .   

LT GN KHUMALO :    Thank you.   Thank you,  

Commissioners.   The f i rs t  p i l lar  ta lks to  the in te l l igence 

gather ing,  coord inat ion and analys is.   The second p i l lar  10 

ta lks to  the proact ive approach,  in  deal ing wi th c r ime or  a  

par t icu lar  th reat .   The th i rd p i l la r  ta lks to  the more combat  

approach,  in  deal ing wi th the par t icu la r  threat .   And p i l lar  

number 4 ta lks to  the react ive,  through detect ion.   In  other  

words,  forecast  invest igat ion of  reported cases.   P i l lar  

number 5 ta lks to  communicat ion and l ia is ing aspects of  the  

whole approach.   But  as the ,  Chai r ,  has ind icated,  I  wi l l  

dwel l  much on those p i l lars when I  get  to  paragraph 14 and 

l ink ing th is  f i ve -p i l lar  approach to other  operat ions where i t  

has been used wi th more speci f ic  reference than to the 20 

Pol i t ica l  K i l l ings Task Team . 

ADV HASSIM SC :    Thank you,  General .   You a lso  g ive an 

example  or  is  the  example that  you provide in  paragraph 12 

an example of  the  implementat ion o f  th is  approach?  

LT GN KHUMALO :    Thank you,  Commissioners.   Yes,  
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indeed,  in  paragraph 12,  we are not ing one example of  a  

successfu l  appl icat ion or  implementat ion of  th is  approach in  

one of  our  nat ional  in te rvent ion operat ions that  we ran in  

three provinces,  which was Mpumalanga,  L impopo and Kwa-

Zulu Nata l .   That  was focussing on rh ino poaching or  

wi ld l i fe  t ra f f ick ing .   I  was the leader,  the pro ject  leader,  as  

wel l  as the commander of  th is  operat ion,  which ran under  

the n ickname OPS Rhino,  which ran then for  c lose to 7  

years in  those th ree provinces where we implemented th is  

f ive -p i l lar  approach in  i ts  to ta l i ty .    10 

 The operat ion i tse l f  happened then to co incide wi th  

a need for  us to  develop the st rategy that  was going to be  

implemented in  the count ry in  deal ing wi th  wi ld l i fe  

t ra f f ick ing.   I  was par t  o f  the leadership that  developed the 

st rategy that  is  now refer red to as Nat ional  In tegrated 

St rategy to Combat  Wi ld l i fe  Traf f ick ing in  South  Af r ica,  

which is ,  o f  course,  in ternat ional ly  recognised as we speak.   

I t  was the f i rs t  o f  i ts  k ind in  the count ry and was approved 

by the cabinet  dur ing May 2023.    

 The pr imary  object ive of  the st rategy was to  guide  20 

the law enforcement  agencies in  South Af r ica and to equip  

them wi th necessary resources to  reduce and prevent  the 

escalat ing problem of  wi ld l i fe  t ra f f ick ing.   I t  was 

recommended by the cabinet  as a more pract ica l  too l  for  the 

invest igat ion and prosecut ing  of  wi ld l i fe  t ra f f ick ing  
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syndicates in ternat ional ly .   

ADV HASSIM SC :    Thank you.  

ADV BALOYI SC :    General ,  when you say i t  was 

recommended by cabinet ,  you mean commanded by cabinet .  

LT GN KHUMALO :    I  am sorry ,  Commissioner,  i t  was 

commanded,  yes.   

ADV HASSIM SC :    And so,  General ,  as I  understand, 

because you are  st i l l  busy deal ing wi th your background,  

are you going to  return to  the issue of  th is  approach to 

invest igat ions when you ta lk  about  the work of  the PKTT?  10 

LT GN KHUMALO :    That  is  cor rect ,  Commissioners.   I  

thought  of  expla in ing th is  approach at  the beginning of  my 

af f idavi t  because i t  wi l l  ass ist  us  as we go th rough the  

methodology that  is  current ly  ut i l i sed in  the Pol i t ica l  K i l l ings  

Task Team.  

ADV HASSIM SC :    Thanks.   A l l  r ight ,  so can you,  in  

paragraphs 13 to  16,  you speak about  c r ime invest igat ion 

and your ro le,  your  background s ince 2018.   Can you br ie f ly  

take the Commiss ion th rough that?  

LT GN KHUMALO :    Yes,  Commissioners.   S ince July 2018,  20 

I  was assigned in i t ia l l y  as the pro ject  coord inator ,  which 

subsequent ly  led  to my appointment  as the pro ject  leader.   

From September 2018,  the nat ional  task team that  is  s t i l l  

responsib le fo r  the invest igat ion of  pol i t i ca l l y  re lated 

inc idents in  the province of  KwaZulu -Nata l .   This was as a  
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resul t  o f  the d i rect ive by the pres ident  in  establ ish ing the 

in ter -min ister ia l  commit tee,  which was appointed to  ensure  

that  those that  are responsib le for  the k i l l ings in  the  

province of  KwaZulu -Nata l  are held  accountable.    

 Dur ing my in i t ia l  days in  the pro ject ,  i t  became 

c lear  f rom also the assessments  by the in ter -min ister ia l  

commit tee,  as  we l l  as  ourselves as the new command,  that  

the invest igat ions in  these cases were not  y ie ld ing any 

successfu l  resul ts  for  a var ie ty of  chal lenges that  I  wi l l  a lso  

ind icate as I  move on wi th the br ie f ing on the establ ishment  10 

of  the Pol i t i ca l  K i l l ings Task Team , as wel l  as 

methodologies employed.   I t  was dur ing the in i t ia l  s tages 

that  I  had to develop the st rategy that  was going to be  

used.   The st rategy of  which now we refer  to  i t  as  ‘ t r ied and 

tested’ .   I t  is  the analys is - led invest igat ion using organised 

cr ime approach.   

CHAIRPERSON :    General  Mkhwanazi  and General  

Masemola  to ld us about  the prosecut ion - led invest igat ion  

process.   You have now added analys is and prosecutor ia l -

dr iven,  you cal l  i t .   Can you expla in to  us th is  new aspect  of  20 

analys is - led,  which the other  genera ls d id not  ment ion ed? 

LT GN KHUMALO :    Thank you,  Chai rperson,  

Commissioners.   The analys is - led is  the in i t ia l  approach or  

the in i t ia l  p lan that  we developed at  the beginning of  the 

pro ject .   The in tegrated approach came a few months down 
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the l ine.   Hence,  then,  I  thought  that  I  s tar t  f rom the 

beginning just  to  show the invest igat ive approach before we 

expand i t  to  inc lude then other  stakeholders.   The analys is -

led approach was basica l ly  meant  to  br ing d i f ferent  

expert i se f rom wi th in SAPS to  work in  a coord inated 

fashion.   Our approach was,  le t  us get  our  house in  order  

f i rs t  before we inv i te  other  stakeholders,  so as then the  

in tegrated approach wi l l  be more  ef fect ive once then we 

have sor ted our  own issues wi th in SAPS.   

CHAIRPERSON :    Do I  understand you then to  mean that  10 

th is  analys is - led was not  something appl ied on a case -by-

case basis?  I t  is  something that  you engaged in  at  the 

in i t ia l  s tage.   Because I  do know that  the prosecut ion - led  

process was on a  case -by-case basis.   Each case involved 

prosecutors engaging wi th the  invest igators,  making 

suggest ions to them on what  to  invest igate.   Hence,  

prosecut ion- led invest igat ions.   So,  obviously,  that  is  on a 

case-by-case bas is.   Now,  I  understand your answer wi th 

regard to analys is - led to mean tha t  you d id the ana lys is as  

d i f ferent  ro le p layers wi th in SAPS.   And I  understand th is  to  20 

have taken p lace at  the in i t ia l  s tage.   Do I  understand you 

correct ly  or  was i t  a lso appl icable on a case -by-case basis?  

LT GN KHUMALO :    Thank you,  Chai rperson,  

Commissioners.   Par t ly  i t  means that ,  but  correct ly  so,  i t  

means the analys is - led approach is  a lso ut i l ised on a case -
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to-case basis.   To expla in i t  fur ther ,  we moved away f rom 

the invest igators - led invest igat ion.   We moved towards 

analys is led .   Hence,  even now,  our  team is made up main ly  

of  d i f fe rent  analysts  that  a re  leading the invest igat ing  team 

towards the d i rec t ion that  is  d i rected by the in format ion at  

hand.    

 S tar t ing f rom the in i t ia l  s tatement  f rom the docket ,  

which wi l l  need a thorough analys is f rom the operat ional  

analys is  point  o f  v iew.   But  then we wi l l  l ine up a l l  the 

analys is capabi l i t ies that  a re avai lab le in  the South  Af r ican 10 

Pol ice Serv ice that  we know are there.   Your forensic 

analyst ,  your  bal l is t ic  analyst ,  your  co ld data analyst ,  your  

communicat ion analyst ,  a l l  these d i f ferent  t ypes ,  your  

f inancia l  s tatement  analyst .   We brought  them together  as 

the p lan fo r  the  invest igat ion of  each and every case 

moves,  each and every analyst  wi l l  be able to  depos i t  the i r  

input  for  the operat ional  analyst  then to look at  the hol is t i c 

p ic ture and be able to  d i rect  the invest igat ion of  each and 

every case towards the r ight  d i rect ion.    

ADV HASSIM SC :    Thank you,  Chai r .   Thank you,  General .   20 

Am I  r ight  that  you wi l l  be deal ing wi th th is  in  more deta i l  

wi th  reference to  SDK4,  which is  the Integrated St rategic 

P lan fo r  Invest iga t ion and Prosecut ion of  Pol i t ica l l y  Related 

Cases?  

LT GN KHUMALO :    That  is  correct .  
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ADV HASSIM SC :    Speci f ica l l y ,  for  the PKTT.   You wi l l  

come back to the quest ion that  the ,  Chai r ,  asked la ter  on in  

your  ev idence wi th reference to your p lan.   Is  that  r ight?  

LT GN KHUMALO :    That  is  correct ,  Commissioner.  

ADV HASSIM SC :    Thank you.   So,  we are  st i l l  in  the  

background.   Can you expla in your background in  Cr ime 

Inte l l igence?  So that  would be paragraph 17 onwards.   I  

th ink that  i s  where you were.   I f  there is  something you wish 

to say before you get  there,  you are  f ree to do so.   

LT GN KHUMALO :    I  can proceed to paragraph 17,  10 

Commissioners.    

ADV KHUMALO SC :    Sorry,  you sk ipped 15.   May or  may 

not  be re levant .  

ADV HASSIM SC :    I  thought  so.   Thank you,  Commissioner  

Khumalo .   So,  before we get  there,  can you deal  wi th  

paragraphs 15 and 16?  

LT GN KHUMALO :    Thank you,  Commissioners.   

Paragraphs 15 and 16 are the extension of  the  explanat ion 

as to how we assess the analys is - led invest igat ion that  was 

implemented in  the Pol i t i ca l  K i l l ings  Task Team .  20 

CHAIRPERSON :    I  am sorry,  Adv Hassim.   I  am very sorry,  

General .   You were at  14,  and I  am the one who moved you 

away f rom that  af ter  asking you about  the analys is led .   

There is  something that  I  consider  qui te  important ,  which is  

your  last  sentence of  paragraph 14,  the one star t ing the 
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adopt ion of  th is  mul t id isc ip l inary.   Perhaps you might  want 

to  read that  in to the record.   

ADV HASSIM SC :    So that  is  the last  sentence of  

paragraph 14.  

MS LUVUNO:   Thank you,  Commissioners :  

“The adopt ion of  th is  mul t id isc ip l inary 

nat ional  task team underpinned by the 

f ive -p i l lar  approach that  i s  coming f rom 

the exper ience o f  how both proact ive  

and react ive act iv i t ies or  operat ions in  10 

the SAPS were not  so ef fect ive.   The 

f ive -p i l lar  approach became also  the 

basis of  the ana lys is - led approach of  

the Pol i t i ca l  K i l l ings Task Team  and 

proved h ighly ef fect ive,  and as i t  is  

now regarded as the benchmark for  

tackl ing cont ract  k i l l ings of  any k ind. ”  

ADV HASSIM SC :    That  is  f ine.   Thanks.   

LT GN KHUMALO :    On paragraph 15,  we are c i t ing one 

other  example  of  how ef fect ive th is  analys is - led 20 

invest igat ion is  coupled wi th the f ive -p i l la r  approach can be 

ut i l ised in  any other  organ ised cr ime approach 

invest igat ion.   We are c i t ing an example where the same 

Pol i t ica l  K i l l ings Task Team  was assigned to the Eastern 

Cape in  the Univers i ty  of  For t  Hare  to invest igate a ser ies 
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o f  murder and at tempted murder cases that  a re to ta l ly  not  

re lated to the pol i t ica l  envi ronment  or  k i l l ings.    

 There were inc idents where the univers i t y  of f i c ia ls  

and staf f  were ta rgeted.   I t  is  dur ing those invest igat ions 

ut i l is ing the same analys is - led in  the Eastern Cape where  

th is  approach proved to be ef fect ive and proved tha t  i t  can 

be ut i l ised in  any invest igat ion of  cont ract  k i l l ings,  not  only 

to  the pol i t i ca l  k i l l ings.   I  w i l l  dwel l  much on the  

invest igat ion or  the extension  of  the mandate of  the 

Pol i t ica l  K i l l ings  Task Team  to the Eastern Cape,  more  10 

speci f ica l l y  Univers i t y  of  For t  Hare  la ter  on,  Chai r .   

ADV HASSIM SC :    Can I  ask you,  General  Khumalo ,  was 

there a l ready an invest igat ion ongoing in  the Eastern Cape 

wi th regard to the  Univers i ty  of  For t  Hare,  or  were you as a  

PKTT brought  in  to  begin invest igat ing?  

LT GN KHUMALO :    Thank you,  Chai r .   I t  is  one of  the 

yardst icks that  we use to assess the ef fect iveness of  the  

approach because,  as was the case in  the PKTT KZN,  the  

cases that  were assigned to the team were the cases that  

have been invest igated before,  e i ther  by the  Gen-Det  at  20 

stat ion level  or  organised cr ime uni ts  at  provinc ia l  level .   

So,  same in the Eastern Cape,  the cases that  were  referred  

to the team were the cases that  have been invest igated 

before,  at  s tat ion and provincia l  level .  

CHAIRPERSON :    And why do you emphasise  that?  Why do 
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you emphasise that  these would be cases that  have been 

invest igated in  the convent ional  way or  by some specia l i sed 

uni ts  but  were then taken over  or  g iven to the PKTT?  What 

is  the s igni f i cance of  that?  The h istor ica l  aspect  of  them 

having been invest igated by some o ther  sub -ent i ty  be fore.  

LT GN KHUMALO :    Thank you,  Commissioner.   I  

emphasise that  because I  am st i l l  in  the explanat ion on the 

ef fect iveness of  th is  analys is - led invest igat ion to prove that  

invest igat ions on the same case that  were done ut i l is ing the  

t radi t ional  way of  invest igat ion seemed to be not  e f fect ive.   10 

Hence,  then,  as we implemented i t  in  KZN and i t  became 

successfu l  and we were roped in  in  the Eastern Cape,  i t  

a lso became successfu l .   Hence,  then,  we concluded that  i t  

is  the ef fect ive  approach on the invest igat ion ,  more 

especia l l y  of  o rganised cont ract  k i l l ings.  

CHAIRPERSON :    I  thought  that  i s  where  you wanted to go 

but  you kept  s i len t  at  some point  and that  i s  when I  decided 

to ask you the quest ion.   

ADV HASSIM SC :    You ant ic ipated my quest ion,  Cha i r .   

CHAIRPERSON :    My apologies ,  Adv Hassim.   20 

ADV HASSIM SC :    Are you sat is f ied wi th the answer?  

CHAIRPERSON :    I  was too quick to  the draw again.   No,  I  

am sat is f ied ,  thank you.   

ADV HASSIM SC :    Thank you.   General ,  can you expla in  

for  the Commission your background in  Cr ime Inte l l igence ?  
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And so now we wi l l  be deal ing wi th paragraph 17 to 19 of  

your  statement .   

LT GN KHUMALO :    Thank you,  Commissioners.   As I  have 

ind icated before  that  I  was appointed as the Div is ional  

Commissioner of  Cr ime Inte l l igence in  December 2022.   

This is  the envi ronment  that  I  have spent  more  than a 

decade of  my ear l ier  career  per iod .   I t  is  normal ly  referred 

to as non-commissioned per iod f rom the rank of  a  Sergeant  

up unt i l  then the rank of  a  Junior  Of f icer ,  a  Capta in .   I  was 

wi th in the Cr ime Inte l l igence  envi ronment .   And a lso,  10 

between the year  2011 and 2012,  I  was appointed  -  I  was,  

by that  t ime,  then at  the level  o f  a  Br igadier  wi th in the 

Div is ion Operat ional  Response Serv ices.   But  between the 

year 2011 and 2012,  I  was appointed as the Act ing Head of  

Counter  and Secur i ty  In te l l igence in  the Div is ion Cr ime 

Inte l l igence.    

ADV HASSIM SC :    So then …[intervenes]  

ADV KHUMALO SC :    Sorry,  Adv Hassim,  c an I  just  get  

c la r i ty  on th is?  General ,  as Div is ional  Commander o f  Cr ime 

Inte l l igence and Pro ject  Lead of  PKTT,  where were you 20 

based?  Were you in  KZN or  in  Pretor ia?  Because you said 

in  your  in t ro that  the cr ime syndicates had mistakenly  

assumed that  the  PKTT was invest igat ing them in Gauteng.  

Speci f i ca l l y  in  Johannesburg.   So,  I  just  want  to  ge t  c lar i t y .   

Where  were you based throughout  th is  per iod,  le t  us  say 
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f rom 2022 to 2024?  

LT GN KHUMALO :    Thank you,  Commissioners.   Between 

the per iod 2022 to date,  or  2024,  I  was based in  Pre tor ia  as  

the Div is ional  Commissioner of  Cr ime Inte l l igence fu l l - t ime.   

And I  was a lso st i l l  the Pro ject  Coordinator  of  the Pol i t ica l  

K i l l ings Task Team. 

CHAIRPERSON :    No longer Coordinator ,  General .   You 

were Coordinator  unt i l  September of  2018,  when General  –  

who is  i t  Ramatswele?  

LT GN KHUMALO :    Ramatswele.   10 

CHAIRPERSON :    Ret i red.   You were Coordinator  before  

that ,  and you became the leader.   You referred to yoursel f  

as Coordinator  in  2022 to 2024.   

LT GN KHUMALO :    Yes,  Chai r .   Maybe then i t  was my 

mistake that  I  d id  not  emphasise the fact  that  when I  was 

made the Pro ject  Leader,  I  was not  s t r ipped of  the  t i t le  of  

be ing the Pro jec t  Coordinator ,  which then happened to  

combine being both the Coordinator  and the Leader.   

CHAIRPERSON :    Okay,  okay.   Yes,  i t  is  not  s ign i f icant ,  but  

i t  is  just  that  you d i f fe rent ia ted between Coordinator  and 20 

Leader when the  PKTT was establ ished.   You were the 

coord inator ,  and you said you then became the Leader when 

General  Ramatswele  ret i red in  September of  2018.   So,  my 

understanding then was that  there were two posi t ions,  one 

of  Coordinator  and one of  Leader.   So that  i s ,  as  I  say,  i t  i s  
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not  s ign i f icant ,  and I  just  cor rected you or  at tempted to,  I  

may have been wrong,  when you st i l l  re ferred to yoursel f  as 

the coord inator  when you said s ince September 2018 you 

have now been the Leader  and no longer just  a  Coordinator .   

As I  say,  le t  us  not  get  bogged down by that .   I t  is  not  

s ign i f i cant .  

ADV HASSIM SC :    Perhaps I  could ask one fo l low -up 

quest ion on that ,  Chai r .   When you became Project  Leader,  

when you assumed that  ro le af ter  Maj -Gen Ramatswele  

ret i red,  was anyone appointed as the ro le of  Pro ject  10 

Coordinator?  

LT GN KHUMALO :    Thank you,  Chai r .   Maybe then le t  me 

l ink the cur rent  per iod,  2022 to 2024,  wi th  the SIS.   So as 

then we a l l  understand.   In  2018,  I  was hold ing a rank of  a  

Br igadier .   I t  was my co - funct ion to coord inate a l l  nat ional  

operat ions.   I  was the Nat ional  Operat ions Coordinator .   

Hence,  then I  had to resume that  ro le,  that  in i t ia l  ro le  in  the  

Pol i t ica l  K i l l ings Task Team  f rom July 2018.   And then when 

General  Ramatswele  ret i red,  I  was then appointed to  be the  

Pro ject  Leader,  which coincided wi th my promot ion to  a Maj -20 

Gen 's level ,  the level  where  General  Ramatswele  was when 

he was a leader.    

 And my post  then was above the Nat ional  

Operat ions Coord inator  at  nat ional  level .   I  was the Head of  

Nat ional  Operat ions.   And then there was then a head of  
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both Nat ional  Operat ions P lanning and Nat ional  Operat ions 

Moni to r ing.   So,  I  was then appointed to the level  above the 

Coordinator  of  Nat ional  Operat ions.   Hence,  then the 

coord inat ion  par t  o f  the operat ion that  I  was doing at  a  

Br igadier 's  level ,  I  was st i l l  do ing  i t  now as the Leader of  

the operat ion at  a  Maj -Gen 's level .   

ADV HASSIM SC :    So,  there was not  another  person who 

was appointed is  the answer.   

LT GN KHUMALO :    No.   

ADV HASSIM SC :    Thank you.   I  th ink you were deal ing  10 

wi th paragraph 17 when the quest ion arose.   Can you 

cont inue f rom there?  

LT GN KHUMALO :    Yes.   Thank you,  Commissioners.   On 

paragraph 18  …[intervenes]  

ADV HASSIM SC :    Sorry,  sorry,  General .   On paragraph 

17,  before you leave i t ,  you say that  when you  -  pr ior  to  

your  appointment  as the Div is iona l  Commissioner o f  Cr ime 

Inte l l igence,  the  d iv is ion was beset  by numerous 

chal lenges.   What  chal lenges were you faced wi th?  You 

then go on to say that  you in t roduced a management  sty le  20 

to deal  wi th  th is .   But  perhaps you could just  expla in what  

the chal lenges were when you took that  of f ice.  

LT GN KHUMALO :    Thank you,  Commissioners.   Maybe 

then,  i f  I  may reverse a l i t t le  b i t ,  coming to the quest ion,  

s ta r t ing or  l ink ing  i t  up wi th my act ing per iod between 2011 
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and 2012 as the Act ing Component  Head wi th in Cr ime 

Inte l l igence Div is ion.   So as maybe i t  is  c lear ,  

Commissioners,  I  wi l l  a t tach names dur ing that  per iod.   I t  is  

the per iod when the current  Provincia l  Commissioner of  

KwaZulu -Nata l  was the Act ing Nat ional  Commissioner.   And 

the cur rent  Nat ional  Commissioner  was the  Act ing  

Div is ional  Commissioner of  Cr ime Inte l l igence.    

 And the cur rent  Div is ional  Commissioner of  Cr ime 

Inte l l igence was the Act ing Component  Head wi th in Div is ion 

Cr ime Inte l l igence.   That  is  between 2011 and 2012.   The 10 

reason why I  reverse a l i t t le  b i t  before I  come to my second 

homecoming f rom 2022 is  because I  want  to  h ighl ight  the 

issues that  wi l l  then help us understand the paragraph 18 

on my af f idavi t .   Dur ing that  span between 2011 and 2012,  

i t  was dur ing the  t ime when the  d iv is ion was in  the publ ic  

space for  more negat ive reasons than posi t i ve.    

 One might  say,  s imi lar  to  what  we exper ienced 

s ince the beginning of  th is  year .   The cr i t ica l  issues,  

wi thout  expla in ing them more,  because they are ref lected 

on the state capture report  that  a re ta lk ing speci f ica l l y  to  20 

the Div is ion Cr ime Inte l l igence.   So,  dur ing 2011 and 2012,  

there were at tempts by the act ing  management  tha t  have 

c i ted to put  a stop to most  of  the issues tha t  were  

negat ive ly af fect ing  the envi ronment .   To sum them up,  

there was a misuse of  resources as wel l  as methodologies 
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o f  the envi ronment .    

 Dur ing those act ing  years,  a t tempts were  made to  

correct  a l l  those mistakes.   I f  I  may refer  to  the test imony 

by the then act ing nat ional  commissioner who came before  

th is  Commission as the provinc ia l  commissioner Kwa-Zulu  

Nata l  and expanded more on the happenings and 

exper iences in  re lat ion to Cr ime Inte l l igence  dur ing those 

act ing per iods.   So,  the d iv is ion was at tempt ing to move 

away f rom those s i tuat ions,  but  then unfor tunate ly i t  d id  not  

happen because a l l  the act ing heads that  I  have c i ted then 10 

happened to be moved away pr io r  to  the f ina l i sat ion of  that  

pro ject  o f  t ry ing to turn the envi ronment  around.   

CHAIRPERSON :    I f  your  reference to those that  were 

act ing inc ludes General  Mkhwanazi ,  I  understood h im to say 

that  he  decided to leave and le f t .   And you have sa id those 

that  were act ing  were moved.   So that  would not  qui te  

accord wi th what  he said,  which is  that  he decided to leave 

the posi t ion of  act ing nat ional  commissioner.   Unless I  

misunderstood h im or  I  have fo rgot ten h is test imony in  th is  

regard.  20 

LT GN KHUMALO :    Yes,  Commissioners,  in  h is  test imony,  

i t  is  exact ly  l i ke the Commissioner  is  ref lect ing,  dec ided to  

move,  but  not  out  of  f ree wi l l .   So,  i t  was the case w i th a lso 

the two of  us,  the  same s i tuat ion.   

CHAIRPERSON :    Thank you,  General .   I  in terrupted you I  
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am sorry.   

LT GN KHUMALO :    Yes,  I  was tempted to ref lec t  on the 

2011-2012,  so as  then when I  approach 2022.   Now when I  

am appointed the d iv is ional  commissioner,  f i rs t l y  to  say,  

maybe le t  me quote the words of  the cur rent  nat ional  

commissioner  dur ing my appointment ,  where he said  

…[intervenes]  

ADV HASSIM SC :    Where are you quot ing f rom,  General?   

You are quot ing f rom the nat ional  commissioner 's  

s tatement?  10 

LT GN KHUMALO :    No,  not  the sta tement .  

ADV HASSIM SC :    Okay.   

LT GN KHUMALO :    I t  is  not  in  the statement .   I  am quot ing  

the words dur ing my appointment  as I  am approaching 

December 2022 when I  was appo inted.   Why I  am quot ing  

h is words is  because I  want  to  t ie  i t  up wi th 2011 ,  2012 

when he said :  

“Go back there,  but  you must  know that  

everyth ing that  you had implemented 

by then was reversed wi th in  two 20 

months of  your  departure.   So,  as  you 

go back there,  you wi l l  s tar t  f rom 

scratch. ”  

Now I  am going to paragraph 18 to ref lect  as to  the status 

of  the d iv is ion and the programme that  was put  in  p lace 
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then s ince December 2022.  

ADV BALOYI SC :    General ,  in  that  paragraph 17,  

remember that  not  everybody has got  your  statement ,  and 

you are missing  stuf f  that  we th ink is  c r i t ica l .   In  that  

paragraph 17,  you do expla in how you end up as D iv is ional  

Commissioner of  Cr ime Inte l l igence,  and then you have 

spoken to the problems that  beset ,  but  then you leave out  

the last  sentence,  which star ts  ‘upon assuming ’ .   So,  you do 

not  expla in what  happens af te r  you came into a d iv is ion that  

was beset  wi th  problems.   I  th ink you should complete the 10 

paragraph.  

LT GN KHUMALO :    Thank you,  Commissioner.   To 

complete my paragraph 17,  I  am submit t ing that  in  the 

d iv is ion,  I  in t roduced a management  sty le  that  has s ince 

proven ef fect ive,  resul t ing in  enhanced stabi l i ty ,  more  

especia l l y  at  management  level ,  and a lso in  the improved 

status of  compl iance wi th var ious pol ic ies,  as wel l  as the 

cessat ion of  resources and Cr ime Inte l l igence  

methodologies abuse.  

ADV HASSIM SC :    Thank you,  Commissioner Baloyi .   You 20 

can cont inue wi th  paragraph 18.   

LT GN KHUMALO :    Cont inu ing then to paragraph 18,  under  

my leadership of  the d iv is ion,  current ly ,  the operat ional  

per fo rmance has improved s igni f icant ly .   In  par t i cu lar ,  when 

one refers to  the nat ional  secur i ty  threats that  are ident i f ied  
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a t  SAPS level  or  AOP,  ta lk ing to organised cr ime pr ior i t ies.   

We have a lso managed to foster  s t ronger re lat ions wi th 

other  operat ional  envi ronments.   A lso,  the repor ts f rom 

most  of  overs ight  bodies,  f rom the Joint  S tanding 

Commit tee on Inte l l igence at  Par l iament  level ,  the Audi tor  

General  o f  South Af r ica,  as we l l  as the of f i ce  of  the 

Inspector  Genera l  o f  In te l l igence,  the reports fo r  the past  

two years,  they bear test imony to the improvement .  

ADV BALOYI SC :    What  a re the operat ional  envi ronments 

that  you refer  to  here?  10 

LT GN KHUMALO :    The operat ional  envi ronments,  

Commissioners,  I  am referr ing to both proact ive  as  wel l  as  

react ive envi ronments of  pol i c ing.  

ADV HASSIM SC :    General ,  could you be more speci f i c?  

So,  i f  you are ta lk ing about  react ive envi ronment ,  are you 

ta lk ing about  prosecut ion envi ronment  or  more speci f ic?  

LT GN KHUMALO :    To be more  speci f ic ,  Commissioners ,  

the proact ive env i ronment  refers to  what  is  normal ly  known 

as v is ib le pol ic ing,  cr ime prevent ion,  and then the react ive 

normal ly  ta lks to  the invest igat ion  of  cr ime.   Because our  20 

main purpose as Cr ime Inte l l igence  is  to  provide 

in te l l igence to both of  those envi ronments to  ef fect  

successfu l  po l ic ing.   In  paragraph 19,  in  c los ing  on the  

d iscussion of  my ro le wi th in  Cr ime Inte l l igence ,  the 

examples that  I  have h ighl ighted,  they just  h ighl ight  the  
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broader scope o f  my cont r ibut ion in  the serv ice ,  in  the  

South Af r ican Pol ice Serv ice in  l ine wi th the Const i tu t ion of  

the Republ ic  as  wel l  as the South Af r ican Pol ice Act .   

Throughout  my tenure,  I  have sought  to  d is t inguish  mysel f  

by del iver ing serv ice of  par t i cu lar  mer i to r ious as wel l  as  

exemplary nature,  which is  character ised by  being 

resourcefu l ,  a lso  character ised by correct  leadership as 

wel l  as profound sense of  duty.   Thank you,  Chai r .   

ADV HASSIM SC :    Thank you,  General .   You probably  

come to that  conclusion a l i t t le  soon because you cont inue 10 

to set  out  a b i t  more of  your  background and your  

leadership ro le.   But  I  th ink that  the contents of  paragraph 

19 are understood.   From paragraph 20,  you wish to set  out  

your  fo rmal  qual i f icat ions.   So,  as  I  understand i t ,  your  

SAPS 96 that  you have addressed so far  sets out  your  

serv ice background but  not  your  academic qual i f icat ions 

outs ide of  your  in -serv ice t ra in ing ,  i f  I  can put  i t  that  way.   

Is  that  correct?  

LT GN KHUMALO :    That  is  correct ,  Commissioners.   

ADV HASSIM SC :    Okay,  so can you descr ibe  for  the  20 

Commission your formal  qual i f icat ions?  

LT GN KHUMALO :    The fo rmal  qua l i f icat ions that  I  possess 

are the Bachelor  of  Ar ts in  Pol ice Science w i th the  

Univers i t y  of  South Af r ica,  as  wel l  as the  Cert i f icate in  

Refugee Law and Humani ta r ian  Support ,  s t i l l  w i th  the 
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Univers i t y  of  South Af r ica,  and a lso  the Cert i f icate f rom the 

George C Marshal l  fo r  the European Cent re for  Secur i ty  

Studies.   The programme there was the Secur i ty ,  Stabi l i t y ,  

Transi t ion and Reconst ruct ion that  I  a t tended then in  

Germany.   And the copy of  my CV is  at tached as SDK2.  

ADV HASSIM SC :    Thank you.   Can you then turn to  the  

next  chapter ,  which is  your  ro le wi th in the SAPS 

leadership?  And i f  you could just  focus for  now on 

paragraphs 22 to 26.  

LT GN KHUMALO :    Thank you,  Commissioners.   My ro le 10 

wi th in SAPS leadership current ly  as a Div is ional  

Commissioner of  Cr ime Inte l l igence,  I  am responsib le fo r  

the management  of  the whole  in te l l igence processing 

process,  which star ts  wi th the col lect ion to the analys is and 

d isseminat ion o f  in te l l igence to support  the  cr ime 

prevent ion,  combat ing and invest igat ions wi th in SAPS.   This 

ro le involves overseeing the gather ing component  of  the 

in te l l igence processing,  as wel l  as  the analys is component  

and the d ist r ibut ion wi th in our  d is t r ibut ion cent res.    

 Moving to paragraph 23,  h ighl ight ing my key 20 

responsib i l i t ies.   My responsib i l i t ies are f i rs t l y  in  te rms of  

the Nat ional  St ra tegic In te l l igence Act .   And those are the  

responsib i l i t ies o f  any Div is ional  Commissioner o f  Cr ime 

Inte l l igence wi th in the South Af r ican Pol ice Serv ice.   In  

other  words,  the appointment  or  the incumbent  of  the Of f i ce  
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o f  the Div is ional  Commissioner i s  f i rs t ly  in  te rms of  the  

Const i tu t ion of  the Republ ic ,  sect ion 2010,  which g ives then 

the powers,  the funct ions and the moni to r ing of  in te l l igence 

serv ices in  the count ry,  inc luding those serv ices,  

in te l l igence serv ices of  the South Af r ican Pol ice Serv ice.    

 And then coupled wi th the Const i tu t ion,  as I  have 

referred,  there is  sect ion 23 of  the Nat ional  S t rategic 

In te l l igence Act  o f  1994 that  p rovides for  the establ ishment  

of  the SAPS Cr ime Inte l l igence to gather ,  to  corre late and 

to evaluate the in te l l igence in  support  o f  the funct ions of  10 

the SAPS.   Before I  proceed wi th the l is t  o f  the key 

responsib i l i t ies  f rom paragraph 23.1 to  23.8,  

Commissioners,  as  I  go th rough the responsib i l i t ies,  I  fe l t  

that  I  need to exp la in the modal i t ies of  accountabi l i ty  wi th in  

the envi ronment .    

 I  re fer red to the envi ronment  as establ ished in  

terms of  the Const i tu t ion as wel l  as the SAPS Act  and a lso  

in  terms of  the Nat ional  St rategic In te l l igence Act .   That  

then wi l l  te l l  us that  the SAPS Cr ime Inte l l igence accounts  

for  both over t - re lated act iv i t ies together  wi th a l l  o ther  South 20 

Af r ican Pol ice Serv ice d iv is ions to  the Port fo l io  Commit tee 

of  Pol ice in  Par l iament ,  account ing for  Programme 4 of  the 

South Af r ican Pol ice Serv ice.   And the very same d iv is ion,  

because of  i t s  establ ishment  under the Nat ional  St rategic 

In te l l igence Act  of  1994,  together  wi th other  in te l l igence 
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agencies,  i t  a lso accounts now for  covert - re lated act iv i t ies  

to  the  Joint  Standing Commit tee  on Inte l l igence,  a lso at  

Cabinet  or  Par l iament  level .    

 Going back to  my responsib i l i ty  as l is ted on 

paragraph 23 of  my af f idavi t ,  the f i rs t  one is  the in te l l igence 

management  that  ta lks to  the whole in te l l igence cyc le f rom 

col lect ion to analys is as wel l  as d isseminat ion.   The second 

responsib i l i t y  ta lks to  the st rategic overs ight  where the 

envi ronment  is  expected to co l lec t  and package st rategic 

in te l l igence fo r  the provis ioning of  such in te l l igence to the  10 

Nat ional  In te l l igence Coordinat ion  Centre together  wi th a l l  

o ther  in te l l igence agencies.    

 The provis ioning  of  act ionable in te l l igence to the  

cr ime prevent ion  and invest igat ion and to manage the  

resources,  both over t  and covert ,  and a lso to l ia ise and 

coord inate wi th  other  fore ign  law,  fore ign in te l l igence 

agencies through the p lat forms that  are in  p lace l ike 

In terpol  and a lso the SADC region,  Coordina t ion of  

In te l l igence.   As I  have ref lected,  the key responsib i l i ty  i s  

ta lk ing to the d isseminat ion or  ensur ing that  the in te l l igence 20 

products are d isseminated then to operat ional  envi ronments  

as wel l  as at  s t rategic level .    

 The other  key responsib i l i t y  is  to  ensure  

compl iance wi th legal  requi rements,  both on programme for  

or  wi th in SAPS and a lso the legal  requi rements then that  
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are guid ing the in te l l igence agenc ies of  the count ry and to  

ensure that  there  is  support  serv ices then that  is  looking  

af ter  a l l  operat ional  envi ronments o f  the d iv is ion.   

ADV HASSIM SC :    You can cont inue.   

LT GN KHUMALO :    In  expla in ing those key responsib i l i t ies,  

Commissioners,  one wi l l  then deduct  that  i t  means Cr ime 

Inte l l igence  remains the cornerstone of  SAPS operat ions.   

More especia l l y  i f  we look at  the  shi f t  o f  our  t rad i t ional  

cr ime threat  analys is,  moving or  leaning more on organised 

cr ime,  that  then wi l l  te l l  us that  th is  is  the cruc ia l  t ime 10 

where then the ef fect ive in te l l igence wi th in SAPS wi l l  be  

requi red.   Wi thout  get t ing in to deta i ls  on paragraph 25,  I  am 

indicat ing that  Cr ime Inte l l igence  ut i l ises both convent ional  

and unconvent ional  methods in  terms of  co l lect ing  

in te l l igence fo r  operat ional  purposes.    

 In  paragraph 26 a lso which is  in  l ine wi th my 

conclusion as per  the previous stanza on my af f idavi t ,  my 

extensive exper ience wi th in the d iv is ion Cr ime Inte l l igence  

is  posi t ion ing me to address the cr i t i ca l  i ssues,  more 

especia l l y  that  a re refer r ing to the in f i l t ra t ion of  both the  20 

d iv is ion  as wel l  as the South Af r ican pol ice  serv ice  by  

cr iminal  car te ls .   Having served in  these key leadership  

ro les and a lso managed sensi t ive in te l l igence opera t ions,  I  

have gained in -depth understanding of  sophist icated 

methods that  are  appl ied nowadays wi th organised cr ime 
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groupings to compromise the operat ions of  South Af r ican 

Pol ice Serv ice as wel l  as the operat ions of  the  d iv is ion 

i tse l f .   This background a l lows me to ident i fy  vu lnerabi l i t ies  

in  advance and then implement  the most  ef fect ive counter  

measures.   One o f  our  responsib i l i t ies as the d iv is ion Cr ime 

Inte l l igence  is  to  implement  counter in te l l igence  measures 

that  are d i rected towards protect ing the operat ions of  the  

South Af r ican Po l ice Serv ice f rom both the in terna l  wi th in  

SAPS and outs ide of  SAPS f rom making our  operat ions 

unsuccessfu l .  10 

ADV HASSIM SC :    You mean the in ternal  and external  

threats to  the work of  the SAPS?  

LT GN KHUMALO :    Yes,  Commissioners.   I t  is  very  

unfor tunate,  Commissioners,  that  nowadays these two 

points  of  threats are more made possib le wi th the st rength  

of  the in ternal  par t .   The in tervent ions in  the SAPS have 

never been so important  l ike nowadays because of  the level  

o f  threats  that  are f rom wi th in  the  department  or  the 

organisat ion i tse l f .   On my next  par t  o f  the statement ,  I  wi l l  

be focussing on the PKTT,  i ts  establ ishment ,  expanding on 20 

i ts  work ing model  as wel l  as successes and a lso to 

demonst rate the reasons re lated to  the inef fect iveness that  

have never been seen before or  made to be inef fect ive of  

the Pol i t ica l  K i l l ings Task Team  as a reason for  i ts  

d isbandment .   Thank you ,  Chai r .   



    29 SEPTEMBER 2025 – DAY 8 
 

Page 36  o f  141  

 

 

ADV HASSIM SC :    General  Khumalo ,  before you tu rn to  the 

establ ishment  of  the PKTT,  when you speak of  the  threat  

being so pronounced,  is  that  re lated to the evidence you 

wi l l  be provid ing  to the commission in  Part  B of  your  

statement  and perhaps i n  camera ,  is  that  what  you mean by 

the th reats?  Wi l l  you be speaking to those?  

LT GN KHUMALO :    That  is  very correct ,  Commissioners.   I t  

re fers to  the level  o f  in ternal  threats that  a re making i t  

easier  fo r  the external  th reats to  thr ive,  more especia l ly  

fac ing the levels  of  organised cr ime that  we have to deal  10 

wi th wi th in the count ry.   And i t  wi l l  be conta ined in  my 

fur ther  ev idence that  I  wi l l  produce then when I  ta lk  to  the  

in f i l t ra t ion of  SAPS.   Thank you ,  Chai r .   

ADV HASSIM SC :    Thank you.   You may turn now to the  

topic of  the establ ishment  of  the task team.  And you can 

begin f rom paragraph 27.  

LT GN KHUMALO :    Thank you,  Commissioners.   And 

ta lk ing to the format ion of  the Pol i t ica l  K i l l ings Task Team , 

the background thereof  was made a lso was p laced before 

th is  commission by the nat ional  commissioner as  we l l  as  the 20 

provincia l  commissioner,  o f  Kwa-Zulu Nata l .   And I  can 

conf i rm that  the Pol i t ica l  K i l l ings Task Team  was 

establ ished at  a t ime when these pol i t i ca l  k i l l i ng inc idents  

were increasing in  Kwa -Zulu Nata l  dur ing the per iod leading 

up to 2018,  rough ly f rom the year 2011 up unt i l  2018,  when 
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there was a need for  the establ ishment  of  th is  Pol i t ica l  

K i l l ings Task Team.   

 Fol lowing the d i rect ive by the President  of  the  

Republ ic  when establ ish ing  the in ter -min ister ia l  commit tee  

that  was speci f i ca l l y  mandated to ensure that  there is  

accountabi l i t y  for  these pol i t i ca l l y  mot ivated inc idents,  the  

IMC then was establ ished by the President  which was made 

up of  the Min isters f rom the Sta te Secur i ty  Agency,  the  

defence and mi l i tary veterans,  the pol ice,  as wel l  as  just ice 

and cor rect ional  serv ices,  which by then was st i l l  a  one 10 

department .    

 The IMC was chai red or  led by  the min ister  of  

po l i ce,  who was then dur ing the  t ime of  establ ishment ,  

General  Bheki  Ce le .   The IMC was mandated as I  have said 

then to ensure the accountabi l i t y  for  these inc idents,  but  

most  important ly  to  ensure  that  there is  cooperat ive ef for t  

between the nat ional  as wel l  as provinc ia l  governments in  

terms of  deal ing wi th these issues.   Commissioners ,  maybe 

then I  wi l l  take an opportuni ty  between or  f rom paragraph 

29 to 30 to expla in the common mispercept ion that  we have 20 

seen and heard around the estab l ishment  of  th is  Pol i t ica l  

K i l l ings Task Team.   

 There is  a percept ion that  ta lks  to  th is  Pol i t i ca l  

K i l l ings Task Team has fo rmed as par t  o f  a  response to the 

f ind ings of  the Moerane Commission of  enqui ry in to  pol i t ica l  
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k i l l ings in  the same province of  Kwa -Zulu Nata l ,  which is  

not  the case or  not  cor rect .   As fa r  as  I  recal l ,  more 

especia l l y  as I  was par t  o f  the in i t ia l  s tages of  the Pol i t ica l  

K i l l ings Task Team in  Ju ly 2018,  the  Moerane Commission  

f ind ings were on ly publ ished in  2019,  when the Pol i t ica l  

K i l l ings Task Team was in  p lace or  establ ished a l ready.    

 As I  have ind icated,  the processes of  establ ish ing 

the Pol i t i ca l  K i l l ings Task Team  star ted in  May 2018 wi th 

the p lanning and a lso put t ing together  the resources that  

wi l l  be ut i l ised.   Hence,  then i t  commenced i t s  operat ions in  10 

July.   Of  course,  the Moerane Commission  had f ind ings that  

came af ter  the team was a l ready establ ished.   One of  the 

f ind ings ta lks to  the loss of  publ ic  conf idence in  the cr iminal  

just ice system in  that  province in  re lat ion to these cases 

that  a re pol i t i ca l l y  re lated in  nature.    

 As par t  o f  recommendat ions,  the Moerane repor t  

ta lks to  the impor tance of  recru i t ing and t ra in ing as  wel l  as 

deploying pol ice  of f icers that  w i l l  be able or  that  are  

proper ly  qual i f ied  to deal  wi th  the  s i tuat ion as i t  was the 

case then,  as I  have ind icated,  f rom 2011 to 2018.   One can 20 

safe ly say that  i t  happened that  most  of  the 

recommendat ions by the Moerane Commission  were  

implemented in  advance by the Pol i t ica l  K i l l ings Task Team , 

which was a l ready in  p lace.   So those f ind ings are  

conta ined in  our  in i t ia l  threat  and r isk assessment  of  the 
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threat  that  we had to deal  wi th  wh ich is  pol i t ica l  k i l l ings in  

the province.   

ADV BALOYI SC :    General ,  d id  the Moerane Commission  

consider  the work of  the PKTT at  a l l ,  or  the PKTT as an 

organisat ion  at  a l l ?  

LT GN KHUMALO :    One can speculate,  Commissioners,  

that  i t  d id  because the Pol i t ica l  K i l l ings Task Team  was 

a l ready in  p lace when then the  commission was st i l l  

cont inu ing.   There were par t ic ipants to  the commiss ion that  

were a lso par t  o f  the Pol i t ica l  K i l l ings Task Team  leadership  10 

at  s t rategic level .  

ADV HASSIM SC :    Thanks,  General .   Would i t  be correct  

then to say that  the ext racts that  you have quoted f rom the 

commission,  f rom the Moerane Commission  resonated wi th  

what  you were observ ing in  your  leadership ro le  as the 

PKTT?  Would tha t  be cor rect?  

LT GN KHUMALO :    Yes,  Commissioners,  that  would be 

correct .   As we moved a long imp lement ing our  concepts  

wi th in the Pol i t ica l  K i l l ings Task Team , we were a lso  put t ing 

the Moerane Commission f ind ings and recommendat ions on 20 

the table,  so as then we can see that  we are not  of f  t rack.   

There are areas that  are ta lk ing to  the recommendat ions of  

Moerane Commission that  were  implemented a f ter  the  

Moerane Commission 's report .   

ADV HASSIM SC :    Thank you.   Can you go to paragraph 
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31,  then,  to  34,  where you speak about  the const i tu t ion of  

the PKTT?  

LT GN KHUMALO :    Thank you,  Commissioners.   On 

paragraph 31,  I  am submit t ing that  the Pol i t ica l  K i l l ings 

Task Team was establ ished and const i tu ted administ rat i ve ly  

by the Nat ional  Commissioner of  Pol ice,  which was by then 

the ret i red General  S i tho le.   I t  was not  created through any 

leg is la t ion or  regulat ions.   I t  is  s t i l l  one of  the task  teams 

that  wi l l  be estab l ished by the Nat ional  Commissioner f rom 

t ime to t ime.   I t  was establ ished as an ad hoc in tervent ion 10 

to deal  wi th  the threat  of  po l i t ica l  k i l l ings in  the province,  

focussing on the  province of  KwaZulu -Nata l .   Of  course,  

then as I  have h inted ear l ier  on,  that  the mandate  of  the  

Pol i t ica l  K i l l ings Task Team  wi l l  now and again be extended 

to other  p rovinces and to other  threats other  than the 

pol i t i ca l  k i l l ings.   On paragraph 32  …[intervenes]  

ADV KHUMALO SC :    Can I  just  check something w i th you,  

General?  Does that  apply to  a l l  o ther  task teams that  you 

are aware of?  Are they usual ly  establ ished by the Nat ional  

Commissioner and not ,  say,  by Min isters?  20 

LT GN KHUMALO :    That  is  correct ,  Commissioners.   The 

task teams –  maybe before I  get  s t ra ight  to  the quest ion,  le t  

me refer  to  the  background of  th is  par t icu lar  Pol i t ica l  

K i l l ings Task Team.  There was a provinc ia l  task team that  

was in  p lace in  KZN and deal ing  wi th the same mat ters,  
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which was not  es tabl ished by the IMC.   I t  was establ ished 

by the Provincia l  Commissioner in  consul ta t ion w i th the 

Nat ional  Commissioner.   By then,  i t  was provincia l -based 

and using the provinc ia l  resources.    

 Then,  when then the mat ter  o r  the issue of  pol i t i ca l  

k i l l ings caught  the President 's  eyes or  the nat ional  level  

eyes,  that  is  when the President  appointed the IMC,  

because the province,  as wel l  as the provinc ia l  subs,  

seemed to be fa i l ing to address the problem.   Hence,  when 

i t  was escalated to nat ional ,  i t  was the Nat ional  10 

Commissioner who had to establ ish or  upgrade the 

provinc ia l  task team to the nat ional  task team, which was 

going to be overseen by the IMC that  was establ ished by 

the President .  

ADV HASSIM SC :    The quest ion,  more per t inent ly  as I  

understand i t ,  is  whether  other  task teams were a lso set  up 

in  the same way by the Nat ional  Commissioner.   

LT GN KHUMALO :    Yes.   

CHAIRPERSON :    I  see that  i t  i s  11  o 'c lock.   General ,  I  

t rust  that  you wi l l  remember what  the quest ion was and 20 

respond at  11 :15,  or  Adv Hassim wi l l  repeat  the quest ion.   

Let  us adjourn unt i l  11 :15.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Yes,  Adv Hassim.    
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EXAMINATION BY ADV HASSIM SC (CONTINUES) :    Chai r ,  

when we le f t  o f f  the wi tness was about  to  answer a quest ion 

and the quest ion,  General ,  is  you were d iscussing the point  

you make at  paragraph 31 about  the team being const i tu ted 

administ rat ive ly by the Nat ional  Commissioner and the  

quest ion is  whether  th is  is  how other  Task Teams,  Nat ional  

Task Teams has been const i tu ted,  or  i s  i t  on ly the PKTT?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   A l l  the 

Task Teams are const i tu ted administ rat ive ly by the Nat ional  

Commissioner who has to assign the resources to the Task 10 

Team, inc luding f inancia l  resources.   The IMCS appointed 

or  establ ished by the President  i t  is  appointed at  a  Cabinet  

level  to  ensure that  the resources of  Nat ional  a re then a lso 

then taken down to a  province where  then the  Nat ional  

Commissioner has to implement  the safety and secur i t y  

measures that  are ta lk ing to the ident i f ied th reat  or  

compla int .   

ADV HASSIM SC :    So the answer to  the quest ion is  yes?  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :    Okay.  20 

ADV BALOYI SC :    Ms Hassim,  i f  I  may.   I f  I  can just  take 

you one quest ion  back,  because o f  an explanat ion that  you 

gave la ter  on.   The,  I  asked the quest ion whether  the 

Moerane Commissioner considered the ro le and the work of  

the PKTT.   I  just  want  to  c lar i f y ,  when you said PKTT,  there 
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was par t ic ipat ion,  d id you mean the PKTT as now 

const i tu ted in  2018 or  the Provincia l  Task Team that  

par t ic ipated in  the Moerane Commission?  

LT-GEN KHUMALO :    Thank you,  Chai r .   The Provincia l  

Task Team that  was in  p lace when the Moerane Commission  

was const i tu ted and looking at  the pol i t i ca l  k i l l i ngs inc idents 

that  the Provincia l  K i l l ings Task Team was work ing on,  they 

were par t ic ipat ing  at  a l l  levels f rom the Pol ice to Provincia l  

Government  to  the Moerane Commission.    

ADV HASSIM SC :    So that  takes us  to paragraph 33 –  no,  10 

sorry,  paragraph 32.   Can you e laborate on that ,  p lease,  fo r  

the Commission.  

LT-GEN KHUMALO :    Thank you,  Commissioners.   

Paragraph 32 ta lks to  the second level  o f  the st rategy when 

then the IMC had d i rected that  an in tegrated st rateg ic p lan 

needs now to be developed so as then other  c r imina l  just ice  

stakeholders can be par t  o f  the in tervent ion.   Then that  

s t rategy p lan was then approved by the IMC,  wh ich was 

then ta lk ing to the main,  two main stakeholders,  which is  

South Af r ican Pol ice Serv ice  as wel l  as  Nat ional  20 

Prosecut ing Author i ty  tak ing a  leading ro le in  the 

development  and implementat ion of  such st rategy.  

 Moving to paragraph 33,  one is  h ighl ight ing the fac t  

that  the PKTT as an operat ional  level  o r  operat ional  wing of  

th is  in tervent ion  i ts  work was overseen by the Nat ional  
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S teer ing Commit tee at  nat ional  level ,  the IMC as we l l  as the 

Presidency of  the Republ ic  of  South Af r ica that  had 

establ ished the In termin ister ia l  Commit tee.  

CHAIRPERSON :    And what  do you mean by overseen in  

th is  context?  

LT-GEN KHUMALO :    The overseen by the Nat ional  

Steer ing Commit tee I  am referr ing to the fact  that  the  

resources that  were deployed in  the PKTT s ince July 2028 

were no longer  the provinc ia l  resources,  but  were  nat ional  

resources,  that  is  why then the Nat ional  Steer ing Commit tee 10 

had to oversee and account  for  the deployment  of  those 

resources.    

ADV HASSIM SC :    Thank you.   Can you conclude then on 

paragraph 34.   

LT-GEN KHUMALO :    Thank you,  Commissioners.   In  

conclusion,  the PKTT that  was operat ing in  KwaZulu -Nata l  

under my d i rect  superv is ion as wel l  as L ieutenant -General  

Mkhwanazi  as the Provincia l  Commissioner focussed on 

addressing pol i t i ca l ly  mot ivated inc idents  in  that  province of  

KwaZulu -Nata l  as I  have said d i rected by the Nat ional  20 

Steer ing Commi t tee and then accountable to  the 

Intermin ister ia l  Commit tee as wel l  as to  the President .   And 

then in  the Eastern Cape the PKTT invest igated cr imes 

wi th in the Univers i ty  of  For t  Hare as designated or  d i rected 

by the Nat ional  Commissioner.    
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ADV KHUMALO SC :    General ,  what  does that  enta i l?   

PKTT operates  pr imar i ly  in  KwaZulu -Nata l  under my 

superv is ion,  what  does that  superv is ion enta i l?   As I  

understood your  ear l ie r  answer you were based in  Pretor ia  

and the PKTT operated in  KZN in i t ia l ly .   So what  was the 

nature of  your  superv is ion of  the PKTT,  was i t  merely 

report ing or  what  d id i t  involve exact ly?  

LT-GEN KHUMALO :    Yes,  one of  the –  thanks,  

Commissioners.   One of  the good pract ices that  we have 

implemented in  the Pol i t ica l  K i l l ings Task Team is to  10 

improve on accountabi l i t y  wi th  ta lks through cont inuous 

report ing.   I  wi l l  expla in that  when I  get  to  the  report ing  

st ructures,  but  i t  means that  even i f  you are not  physica l l y  

in  the operat ional  area,  you are st i l l  superv is ing and g iv ing  

guidance,  because you are get t ing dai ly  reports  that  are  

ta lk ing to the act iv i t ies as wel l  as the feedback of ,  on each 

and every act iv i ty .   

ADV HASSIM SC :    So pract ica l l y  how would you do that  i f  

you are in  Pretor ia?  

LT-GEN KHUMALO :    Based in  Pre tor ia  I  s t i l l  receiv e those 20 

dai ly  reports.   I  am st i l l  ab le to  guide the invest igat ions wi th 

cont inuous in teract ion wi th the Commander,  Operat ional  

Commander that  i s  on the ground and then I  wi l l  do some,  I  

wi l l  do v is i t s  now and again i f  there is  a need,  but  then 

there are those per iod ica l  v is i ts  that  one wi l l  pay to the  
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team.  

ADV BALOYI SC :    General ,  the,  you say at  the t ime the 

Min ister  was Min ister  Cele when the PKTT was establ ished.   

In  your  recol lect ion d id Min ister  Cele outs ide  of  the IMC,  

the Intermin ister ia l  Commit tee,  d id  he  g ive any d i rect ions to  

the PKTT,  inst ruct ions or  guidance outs ide of  the 

component  of  the IMC?  

LT-GEN KHUMALO :    Accord ing to  my recol lect ion and my 

knowledge as I  have been there,  there were no inst ruct ions 

that  wi l l  come f rom the Min ister  as  a Chai r .   The Chai r  as  10 

wel l  as the IMC they wi l l  receive the progress report  f rom 

the Pol i t ica l  K i l l ings Task Team on cont inuous basis.  

ADV HASSIM SC :    Thank you.   General ,  we are going to be 

going th rough a sect ion  now,  you deal  wi th  the issue of  

report ing st ructures,  as you do so could you prov ide the 

Commission wi th in fo rmat ion as to how of ten these 

st ructures reported to each other  and what  the report ing  

l ine was?  So you would begin now at  paragraph 35.    

LT-GEN KHUMALO :    Thank you,  Commissioners.   From 

paragraph 35 where we are ta lk ing to the report ing 20 

st ructures of  the  Pol i t ica l  K i l l ings Task Team, as i t  is  

a lways or  i t  is  par t  o f  the f ive p i l la r  approach that  you f i rs t  

determine the operat ional  area,  in  th is  case the mission or  

operat ional  area was the province of  KwaZulu -Nata l .   Now 

for  the proper implementat ion of  the st rategy i t  has got  that  
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requi rement  that  you need to cu t  your  miss ion area in to  

smal l  manageable par ts so as then you are able to  be  

everywhere.  

 I t  is  tak ing the mode of ,  I  wi l l  re fer  to  the SAPS,  the 

organizat ion that  I  know very wel l ,  that  is  represented or  

that  is  managed at  nat ional  level ,  but  represented then up 

to grassroot  or  s tat ion level .   So our  approach in  th is  

pro ject  was the same.   We determined the whole province 

as  the mission area as i t  was af fected by these inc idents 

and then we d iv ided the province in to four  par ts,  which are 10 

the south coast  of  the province,  the nor th coast ,  the 

mid lands and the cent ra l  par t .   

 And then we had to put  then those smal l  manageable 

teams in  those areas that  wi l l  be responsib le for  the  dai ly  

act iv i t ies which are reported on dai ly  basis at  the mission  

area coord inat ion  cent re that  is ,  o r  that  was s i tuated then at  

the provinc ia l  o f f ice.   

ADV HASSIM SC :    So d id those smal ler  uni ts ,  the Tact ica l  

Jo int  Operat ional  Cent res,  report  to  the Mission Area Joint  

Operat ional  Cent re or  how did that  work and how of ten?  20 

LT-GEN KHUMALO :    As I  ind icated,  Commissioners ,  ear l ier  

on that  we were and are st i l l  implement ing the ana lys is led  

invest igat ion.   So at  the mission area,  head of f ice level ,  we 

wi l l  have then the Commanders that  a re experts on each 

and every par t  o f  f i rs t l y  analyses,  the d i f ferent  par ts of  
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analys is.   There wi l l  be Commanders at  a  miss ion area level  

as wel l  as the Commander of  invest igat ions,  that  they wi l l  

s i t  then at  that  head of f ice level  to  g ive guidance to these 

four  teams.  

 But  the same st ructure and exper t ise that  are found 

at  miss ion area level  wi l l  be dupl icated at  a l l  tact ica l  level ,  

those four  smal l  manageable st ruc tures so as then they are 

able to  g ive guidance a lso at  that  level .   

ADV HASSIM SC :    Thank you.   I  am just  t ry ing to get  a 

sense of  pract ica l ly  how that  would work.   I  understand 10 

what  you are say ing about  g iv ing guidance,  but  pract ica l l y  

how would that  work,  how of ten would they meet  for  

example?  

LT-GEN KHUMALO :    Okay,  thank you,  Commissioners.   As 

I  have ind icated ear l ie r  on that  one of  the best  p ract ices or  

p i l la rs  of  th is  approach,  f i rs t l y  i t  emphasize  more on 

command and cont ro l .   I t  emphasize more on d isc ip l ine.   I t  

emphasize more on accountabi l i ty ,  i r respect ive of  the level .   

You may be at  a  very lower level  o f  SAPS but  you are st i l l  

accountable for  each and every ac t ion or  tasking or  act iv i ty  20 

that  is  expected o f  you.  

 So that  is  done on dai ly  basis at  a  tact ica l  level .   And 

then on dai ly  basis the Commanders there wi l l  submi t  the 

report  a t  miss ion  area,  head of f ice level .   So the mission  

area is  moving together  wi th these four  teams cont inuously  
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or  dai l y  and then once a week then they wi l l  have that  

extended mission  area meet ing where the four  Commanders  

wi l l  s i t  wi th  the Commanders at  miss ion area level  to  p lan 

for  the week or  month.   In  other  words,  they wi l l  be g iv ing  

the medium term di rect ives so as then at  tact ica l  level  then 

they are able to  g ive those dai ly  taskings that  a re input t ing 

in to the medium term di rect ive g iven every week.   

ADV HASSIM SC :    Thank you.   So that  i s  the,  at  

operat ional  level .   And then in  paragraph 36 you deal  wi th  

the report ing l ines above the operat ional ,  wel l ,  f rom the 10 

MAJOC upwards.  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :    So can you take the Commission 

through that ,  p lease.  

LT-GEN KHUMALO :    Thank you,  Chai r .   Maybe then to  

expla in paragraph 36 proper ly  so  I  wi l l  s tar t  f rom where I  

ended wi th the four  smal l  manageable areas in  the province 

that  are report ing on dai ly  basis  to  the mission area and 

then the mission  area they wi l l  consol idate the  weekly 

reports.   A t  tact ica l  level  i t  is  dai ly  reports and then at  the 20 

end of  the week the mission area in  preparat ion  for  the 

weekly meet ing so as they are able  to  guide the lower level .  

 And then the MAJOC or  the mission area wi l l  then 

report  to  the Provincia l  Steer ing Commit tee and then,  and 

thereaf ter  the Provincia l  Steer ing  Commit tee together  wi th  
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the leader of  the  operat ion wi l l  repor t  then to the Nat ional  

Steer ing Commit tee.   Dur ing the years,  the previous years,  

the report ings to the Provincia l  Steer ing Commit tee  as wel l  

as  the Nat ional  Steer ing Commit tees i t  was a lways every  

t ime there wi l l  be  an Intermin ister ia l  Commit tee so as then 

a l l  the st ructures f rom grassroot  level  wi l l  be having the 

common understanding on the progress in  preparat ion fo r  

the report ing to the Intermin ister ia l  Commit tee.  

ADV HASSIM SC :    Thank you.   Is  there anyth ing fur ther  on  

those report ing s t ructures?  I f  not ,  then we can go to the 10 

organogram.   

LT-GEN KHUMALO :    So maybe then,  Commissioners,  i f  I  

may ind icate the  importance of  these report ings.   I  have 

touched on the main purpose of  the four  smal l  manageable 

teams report ing  on dai ly  basis to  the mission area,  

command st ructure.   The fur ther  report ing i t  is  not  only 

about  l ike to  the Provincia l  Steer ing Commit tee as wel l  as 

the Nat ional  Steer ing Commit tee,  i t  is  main ly to  esca late the 

chal lenges that  cannot  be at tended to or  resolved at  

provinc ia l ,  or  at  MAJOC, at  the mission area level  so as 20 

then the Provincia l  Steer ing Commit tee can in tervene.  

 Same appl ies then to the Nat ional  Steer ing 

Commit tee that  is  responsib le for  the deployment  of  the  

nat ional  competencies.   Same appl ies then to the  IMC.   I  

wi l l  make an example of  the report  that  was made to the  
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IMC which was then escalat ing the chal lenges that  were 

coming f rom tact ica l  level  before smal l  manageable areas to  

the mission area and they were not  successfu l l y  resolved 

and then they were moved to  provinc ia l ,  to  Nat ional  

Steer ing Commit tee up unt i l  the IMC.    

 Those chal lenges are conta ined in  a le t te r  that  was 

compi led c i t ing a l l  the chal lenges that  are at  operat ional  

level  which was then s igned of f  by the Chai rperson of  the  

Intermin ister ia l  Commit tee to at tend to those issues that  

could not  be addressed at  operat ional  level .   The le t ter ,  I  10 

am not  sure whether  i t  is  a t tached to my bundle,  but  i t  is  

the le t te r  that  was refer red to under oath by both the DPP,  

KwaZulu -Nata l  as wel l  as the Provincia l  Commissioner,  

KwaZulu -Nata l ,  the le t te r  that  was s igned by the fo rmer  

Chai rperson of  the IMC.  

ADV HASSIM SC :    I  do not  bel ieve …[ intervenes] .  

CHAIRPERSON :    Just  fo r  c la r i ty ,  a  le t ter  that  I  remember 

that  was s igned by then Min ister  Cele,  which was referred 

to by the KZN Director  of  Publ ic  Prosecut ions is  a le t te r  

which on my understanding preceded the format ion of  the 20 

PKTT.   General  Cele,  or  rather  Min ister  Cele  in  that  le t te r  

was h ighl ight ing a l l  the problems,  even referr ing to 2012 

cases I  th ink a l l  the way up to  about  2018 cases,  so 

basica l ly  saying these are the problems that  have been 

encountered wi th regard to a l l  those cases and af ter  a l l  the 
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engagements that  then fo l lowed,  the PKTT was formed.    

 Now I  understand you now to be ment ion ing th is  le t ter  

in  the context  of  an a l ready exist ing PKTT and I  am a b i t  

confused.    

LT-GEN KHUMALO :    Thank you,  Chai r .   As I  have 

ind icated that  the preparat ions,  the assessment ,  the 

compi la t ion of  p lans star ted dur ing May when the Nat ional  

Task Team was prepar ing to come on board.   Then f rom 

May,  June,  Ju ly the le t te r  was wr i t ten when the Task Team 

was a l ready on the ground.   So most ,  i f  not ,  no,  a l l  o f  the 10 

chal lenges were  exper ienced by the Task Team at  

operat ional  level  that  were escalated throughout  up unt i l  the 

IMC level .    

ADV HASSIM SC :    General ,  would th is  …[ intervenes] .  

CHAIRPERSON :    I t  is  a  p i ty  we do not  have the le t te r  

readi ly  at  hand.   I  would have been very in terested in  i t s  

date so as to re late i t  to  the date ,  so as to re late i t  to  the 

date of  the fo rmat ion of  the PKTT.   A re our  techies in  a  

posi t ion to show us the le t te r?  I  am just  in te rested in  the 

date,  that  is  a l l .   20 

ADV HASSIM SC :    And whi le  we are t ry ing to f ind that ,  

would th is  quest ion a lso be answered th rough your 

Annexure SDK3,  which is  the in format ion note that  was 

prepared to report  on the chal lenges and what  needs to 

happen going forward?  And we can deal  wi th  i t  when we 
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come to that  annexure perhaps,  which is  qui te  soon.   I t  is 

SDK3.   General ,  the le t ter  i s  now avai lab le.   I t  might  be  

easier  fo r  you to look at  i t  a t  the screen just  behind you.    

CHAIRPERSON :    Oh,  I  see i t  i s  24  May 2019.   So the PKTT 

al ready exists.   

LT-GEN KHUMALO :    Yes,  Chai rperson.  

CHAIRPERSON :    As I  sa id,  I  sa id I  am probably confused.   

I t  seems,  I  should not  even say i t  seems,  i t  is  c lear  that  I  

was.   Sorry about  that ,  General .   

ADV HASSIM SC :    Chai r ,  i f  I  cou ld,  could I  pause for  one 10 

minute to  –  actual ly  in tended to hand up as an exhib i t  fo r  

the assistance o f  the Commissioners,  and I  th ink  i t  was 

going to become even more important  as we cont inue wi th  

th is  wi tness,  a work ing chronology and so i t  wi l l  g ive you a  

quick guide as  to where the  wi tness’  test imony f i t s  in  the 

overa l l  t imel ine of  events.   May I  seek leave to hand up that  

as Exhib i t  CJC1.   Thank you,  Chai r .    

 Okay,  so i f  we may then just  rever t  to  the paragraph 

where the wi tness was addressing  the quest ion of  report ing  

l ines of  the PKTT,  which was paragraph 36.   And,  General ,  20 

you have covered th is ,  but  could you a lso expla in to  us how 

of ten the IMC met?  How of ten would there be reports  to  the  

IMC and for  what  purpose?  Was i t  for  pol i cy guidance or  

can you just  be a b i t  expl ic i t  about  that?  

LT-GEN KHUMALO :    Thank you,  Chai r ,  Commissioners.   At  
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Pol i t ica l  K i l l ings Task Team level  we were not  pr ivy to  the 

scheduled meet ings by the  Intermin ister ia l  Commit tee who 

wi l l  get  the not i f icat ion as then i t  w i l l  be inv i t ing us to come 

and br ie f  the IMC,  but  based on the exper ience and being 

involved there were meet ings one,  maybe twice per  year  on  

the in i t ia l  s tages up unt i l  2020 as a resul t  o f  Covid19 and 

then one wi l l  remember very wel l  f rom our s ide that  there  

was no IMC dur ing that  t ime.   And then af te rwards and then 

the commit tee resumes to meet  o r  to  convene.    

 So at  Provincia l  and Nat ional  Steer ing Commit tee as  I  10 

have ind icated,  main ly the Nat ional  Steer ing Commit tee wi l l  

meet  now and again when there  wi l l  be IMC,  but  most  

important ly  towards the end of  the deployment  per iod and 

then the Nat iona l  Steer ing Commit tee wi l l  s i t  and assess 

the per formance and get  a deta i led th reat  and r isk  

assessment  so as they are able to  take an in formed 

decis ion in  terms of  extending the pro ject  or  not .   

ADV HASSIM SC :    Thank you.    

ADV BALOYI SC :    General ,  when you say end of  

deployment  you mean the end of  the author ized per iod?  20 

LT-GEN KHUMALO :    Yes,  Commissioners.  

ADV BALOYI SC :    Okay.    

ADV HASSIM SC :    So at  the end o f  each,  as the end of  the 

author ized per iod was drawing c loser  there wou ld be a  

report  to  determine whether  there is  a need for  the 
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extension of  the work of  the PKTT in essence.   

LT-GEN KHUMALO :    Yes,  Commissioner,  that  w i l l  be the  

case,  because the Nat ional  Steer ing Commit tee is  made up 

of  Nat ional  Di rectors Generals that  a re deploying the  

resources.   That  meet ing wi l l  take p lace towards the  end of  

each f inancia l  year  so as then they can determine f i rs t l y  the  

need for  the extension so as then they can in form the IMC 

in advance of  the extension or  terminat ion based on the 

current  threat  and r isk assessment .   That  wi l l  be the  

pract ice then each and every f inancia l  year .    10 

ADV HASSIM SC :    Thank you.   Your next  top ic then is  on 

the organogram and the st ructure of  the PKTT,  but  you 

begin wi th an assessment  of  the work that  was a l ready 

ongoing by the provinc ia l  team and the chal lenges.   So can 

you star t  a t  paragraph 38.    

LT-GEN KHUMALO :    Thank you,  Chai r .   As I  have 

ind icated br ie f ly  when I  am discussing the par t ,  th is  par t  o f  

the establ ishment  of  the Nat iona l  Pol i t ica l  K i l l ings Task 

Team that  the IMC was formed around May 2018 and then 

the IMC had thei r  in i t ia l  meet ings in  May as wel l  as  June.   20 

When they went  down to the prov ince of  KwaZulu -Nata l  to  

assess the in tervent ions that  were  in  p lace address ing the 

compla int  or  the threat  or  the issue that  has been ra ised by 

the President  and then they received br ie f ings f rom the 

Provincia l  Task Team by then dur ing those two in i t ia l  IMC’s  
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where then they wi l l  do thei r  assessment  and then one of  

the i r  observat ions was that  that  Task Team was work ing in  

s i los and the members that  were deployed in  that  Task 

Team as they were f rom local  level ,  they were compromised 

and that  more especia l ly  i t  d id  not  have an invest igat ion  

and prosecutor ia l  p lan or  s t rategy.    

 As a resul t  then there was l i t t le  or  no progress in  

the invest igat ion and prosecut ion of  these cases,  the point  

that  I  h igh l ighted ear l ie r  on as to what  i s  i t  that  the Nat ional  

Task Team had to put  in  p lace in  order  to  cor rect  that  10 

s i tuat ion.   I  touched on the p lan  by the Pol i t ica l  K i l l ings 

Task Team that  was in formed by the f i ve p i l lar  approach 

which was conf i rmed as a so lut ion to most  of  the problems 

that  were ident i f ied by the IMC.    

 One can add tha t  that  happened at  a t ime I  saw 

dur ing the test imony by the Provincia l  Commissioner,  

L ieutenant -General  Mkhwanazi  when he h ighl ighted that  the  

establ ishment  of  the Nat ional  Po l i t ica l  K i l l ing Task Team 

coincided wi th h is  act ing per iod in  the province and I  was 

a lso seconded to  the province not  for  pol i t ica l  k i l l i ngs,  but  20 

for  provinc ia l  operat ions in  the of f ice of  the Provincia l  

Commissioner.   

 So the movement  f rom the Provinc ia l  Task Team to  

the Nat ional  Pol i t ica l  K i l l ings Task Team was overseen by 

mysel f ,   hence then i t  was not  tha t  d i f f icu l t  to  compi le  the 
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s t rategy,  because the st rategy was emanat ing f rom the t r ied  

and tested f ive p i l lar  approach tha t  has been proven to be 

successfu l  dur ing  the wi ld l i fe  t ra f f ick ing in tervent ions.   Then 

the same plan was then implemented in  KZN.   

ADV HASSIM SC :    Thank you.   So can we,  can I  take you 

to your Annexure  SDK3,  because that  is ,  speaks d i rect ly  to  

the implementat ion of  the st rategy that  you just  referred to 

and th is  i s  the in format ion note as I  understand i t  correct ly  

is  p repared by,  wel l  you can say who prepared the  

in format ion note that  i s  on SDK3.   10 

LT-GEN KHUMALO :    The in format ion note was prepared 

and compi led by Br igadier  SD Khumalo who happened to be  

the L ieutenant -General  Khumalo,  the wi tness to the  

Commission,  on the 15 t h  o f  June 2018.    

ADV HASSIM SC :    You in  other  words?  

LT-GEN KHUMALO :    Me.  

ADV HASSIM SC :    I t  was prepared by you.   Thank you.   

And in  paragraph 3,  perhaps you could just  read paragraph 

3 of  the f i rs t  page.    

LT-GEN KHUMALO :    Paragraph 3 of  the f i rs t  20 

…[intervenes] .  

ADV BALOYI SC :    Sorry,  General ,  before you do that  and 

for  purpose of  the record so that  when we la ter  look at  th is  

there is  no confusion,  Ms Hassim,  at  page 19 i t  ind icates,  

the document  ind icates the s ignature of  Mkhwanazi ,  NS and 
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then as you page through,  unless I  miss i t ,  I  do  not  see 

General  Khumalo as one of  the par t ies present ing,  

prepar ing,   What  does i t  mean,  General ,  that  you prepared 

and yet  i t  is  s igned by General  Mkhwanazi?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   The 

current  operat ional  or  administ rat i ve guidel ines in  the SAPS 

in l ine wi th the command and cont ro l ,  the compi ler  of  the 

p lan,  because th is  was the p lan,  w i l l  not  have to at tach the 

s ignature on the communicat ion of  the p lan.   You wi l l  on ly  

at tach the s ignature on the p lan i tse l f  that  wi l l  be used at  10 

operat ional  level ,  because i t  wi l l  be  your p lan.  

 But  then the p lan  that  is  inc lus ive  of  o ther  st rategic  

decis ions then wi l l  be s igned by the Account ing Of f icer  of  

that  par t icu lar  envi ronment .   In  th is  case i t  was the  Act ing 

Provincia l  Commissioner,  KwaZulu -Nata l .   

ADV HASSIM SC :    Commissioner Baloyi ,  could I  ask you to  

turn to  page 22 and that  might  answer your quest ion .   I t  is  –  

page 22 of  the in format ion note.   So I  be l ieve i t  is  the last  

page.  

ADV BALOYI SC :    I  see that ,  thank you.  20 

ADV HASSIM SC :    A t  the bot tom i t  ind icates in format ion  

note compi led by Br igadier  S Khumalo.   

ADV BALOYI SC :    Thank for  you that .    

ADV HASSIM SC :    Sorry,  to  go back to where you were,  

General ,  you were ta lk ing about  implementat ion of  a  new 
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s t rategy now,  r ight .   Could you p lease read paragraph 3 on 

page,  of  the f i rs t  page of  the in format ion note.   

LT-GEN KHUMALO :    Paragraph 3 of  paragraph 2 under 

background reads:  

 “The IMC,  In termin ister ia l  Commit tee,  

met wi th the Task Team that  was 

invest igat ing these cases on the 21 s t  o f  

May 2018 and one of  the pre l iminary 

observat ions was that  th is  

mul t id isc ip l inary  Task Team was 10 

work ing in  s i los and that  i t  does not  

have an invest iga t ion and prosecutor ia l  

p lan or  s t rategy that  is  a l igned to  the 

overa l l  Government  pr io r i t ies conta ined 

in  the Nat ional  Development  P lan 2013,  

the Medium Term Strategic Framework  

and other  key pol icy prescr ip ts of  

creat ing safe and secure envi ronment . ”   

ADV HASSIM SC :    Thank you.   And then on page 15 of  that  

bundle,  so two pages over ,  is  paragraph 3 address ing then 20 

the proposed st rategy.   Is  that  what  is  being se t  out  in 

paragraph 3?  And re lated to tha t  is  th is  your  f i ve p i l la r  

approach?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   Yes,  

indeed paragraph 3  that  is  having a heading “ the  
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operat ional  approach and concepts”  i t  ta lks  to  the approach 

that  I  have expla ined of  the estab l ishment  of  the mission  

area and the tact ica l  a reas and a lso fu r ther  on i t  l is ts  the  

competencies or  expert i se  that  wi l l  be  needed in  terms of  

the f ive p i l lar  approach to implement  the p lan.   

ADV HASSIM SC :    Thank you.   And i f  we then tu rn to  page 

–  there is ,  okay page 19 to begin w i th.    

ADV BALOYI SC :    Can I  just  –  sor ry,  I  do apologize  for  th is  

delayed quest ion.   General ,  in  where you set  out  the  p i l lars  

and that  is  bul le t  po int  3  and then there is  a sub -bul le t  10 

there which is  the second one,  the second sub -bul le t  a f te r  

3,  i t  is ,  so the f i rs t  one is  c r ime in te l l igent  gathers and then 

the second one is  NIU and TRT to implement .   You see 

that?  You see where I  am referr ing?  

LT-GEN KHUMALO :    Yes.  

ADV BALOYI SC :    Yes,  are you able wi thout  d isc los ing 

anyth ing that  you should be d isc los ing,  i f  there  are any 

anxiet ies coming f rom my quest ion ,  why i t  is  that  i t  is  the  

NIU and TRT tha t  are deployed fo r  th is  k ind of  pro ject  as 

against  the usual  pol i c ing uni ts  that  you may have?  And I  20 

ask,  because they both in  urban legend have a reputat ion  of  

being tough and when they appear,  no nonsense,  we are 

to ld to  stop our  nonsense when they appear.   Is  there a 

par t icu lar  reason that  i t  is  these un i ts  that  have been used?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   Maybe le t  
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me star t  by h ighl ight ing the d i f ference between,  on the f ive 

p i l la r  approach,  the proact ive as wel l  as combat  approach.   

Proact ive is  your  normal  c r ime prevent ion capabi l i ty  and 

then the combat  one is  s ta r t ing  f rom the publ ic  order  

pol i c ing to TRT,  the specia l i zed uni form then in  te rms of  

t ra in ing.   So coming back to the quest ion as to why in  th is  

case,  p i l lar  one ta lks to  cr ime in te l l igence gather ing 

analys is.   So that  is  the p i l lar  that  wi l l ,  that  wi l l  be deployed 

in  advance,  in  ear ly  operat ion to conduct  a through threat  

and r isk assessment  that  wi l l  he lp  the determinat ion of  the  10 

deployment  capab i l i t ies.  

 So in  th is  case,  and then based on the threat  and r isk  

assessment  that  was conducted,  then i t  was determined that  

the proper and sui tab le level  o f  deployment  f rom the 

specia l ized uni form wi l l  be f rom tact ica l  response uni ts  and 

nat ional  in tervent ion uni ts .  

ADV HASSIM SC :    Thank you.   Commissioner Baloyi ,  I  

th ink that  i t  is  a  quest ion that  we wi l l  re turn to  again as we 

go through the work of  th is  team.  So,  General ,  a t  page 19 

is  the recommendat ion to implement  th is  st rategy that  was 20 

out l ined in  the preceding pages,  is  that  r ight?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :    And the second recommendat ion is  for  a 

budget  to  be approved fo r  the operat ional isat ion  of  that  

p lan,  is  that  cor rect?  
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LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :    And the amount  for  that  budget  can you 

just  le t  us know?  

LT-GEN KHUMALO :    The est imated budget  for  tha t  in i t ia l  

deployment  of  the Pol i t ica l  K i l l ings Task Team was at  49,1 

mi l l ion for  the per iod of  6  months.  

ADV HASSIM SC :    And f rom what  budget  was tha t  to  be  

drawn? 

LT-GEN KHUMALO :    I t  was …[ intervenes] .  

ADV HASSIM SC :    The province or  the …[ incomplete ] .  10 

LT-GEN KHUMALO :    I t  was going to be f rom the nat ional  

budget  as the p lan and the implementat ion as wel l  as the 

recommendat ions and the request  for  these resources,  

because the p lan and the request  was for  resources,  

personnel  as wel l  as f inancia l  resources.   So i t  was going to  

be f rom the nat ional  budget .  

ADV HASSIM SC :    So the request  was fo r  the budget  to  be 

approved as a nat ional  budget  and that  is  indeed what  then 

fo l lowed,  i s  tha t  correct ,  on pages 20 and 21,  the 

s ignatures?  20 

LT-GEN KHUMALO :    That  i s  cor rect ,  Chai rperson.  

ADV HASSIM SC :    Thank you.   So that  deals wi th your 

Annexure SDK3 and paragraph 38.   I  th ink now where your  

statement  in tends to go is  to  the setup of  the,  the s t ructure  

of  the team, is  that  cor rect?  
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LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   

Under paragraph 39,  af te r  the approval  we are ind icat ing  

that  indeed then f rom July 18  then we star ted then 

implement ing the st ructures as I  expla ined ear l ie r  on .  

ADV HASSIM SC :    Can you then turn to  paragraph 40 and 

maybe you could just  read paragraph 40 and then we can go 

to Annexure SDK4.   

LT-GEN KHUMALO :    Paragraph 40 reads:  

 “Thus to enable  the Pol i t ica l  K i l l ings 

Task Team to funct ion as  a 10 

mul t id isc ip l inary  team, inc luding 

personnel  f rom re levant  law 

enforcement  and just ice agencies ,  an 

invest igat ive and prosecutor ia l  s t ra tegy 

was developed.   Such st rategy is  

at tached as Annexure SDK4.”  

ADV HASSIM SC :    And is  th is  st rategy then meant  to  

address the lack of  coord ina t ion between d i f ferent  

s takeholders or  d i f ferent  agencies wi th in law enforcement?  

LT-GEN KHUMALO :    The in tegrated p lan at tached as SDK4 20 

is  now meant  at  improving the coord inat ion,  s t reaml in ing  

the act iv i t ies of  o ther  cr iminal  jus t ice system stakeholders 

as I  re f lected ear l ier  on that  the main stakeholder  was 

Nat ional  Prosecut ing Author i ty ,  which were then par t  o f  th is  

in tegrated p lan.  
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ADV HASSIM SC :    Thank you.   So i f  you can turn to  SDK4 

and par t i cu lar ly  a f ter  you deal  wi th  background,  at  page 27 

you expla in the object ives of  the st rategy.   Can you take the  

Commission through that ,  p lease.  

LT-GEN KHUMALO :    The object ives of  the st rategy,  

Commissioners,  was to immediate ly at tend to,  invest igate 

and prosecute reported inc idents of  po l i t i ca l  re lated cases 

in  KwaZulu-Nata l ;  to  implement  the mul t id isc ip l inary t ro ika  

methodology consist ing of  in te l l igence gather ing,  cr ime 

invest igat ion and prosecut ion;  to  ensure perpet rators of  10 

pol i t i ca l l y  re lated  cases are ar rested and prosecuted as 

speedi ly  as possib le;  to  inst i l  the publ ic  conf idence as wel l  

as stabi l i ty ;  to  ident i fy  and successfu l ly  prosecute the 

k ingpins or  masterminds behind the pol i t ica l ly  re lated 

cases;  and last ly ,  to  opt imize the provis ion of  wi tness 

protect ion program.  

ADV HASSIM SC :    Thank you.   So the approach as we are 

learn ing is  d i f ferent  f rom the bus iness as usual  approach 

and that  b r ings us back to the quest ion that  emanated f rom 

Commissioner Ba loyi  and speci f i ca l ly  on page,  I  jus t  need 20 

to f ind i t ,  oh no,  i t  is  f ine.   I t  is  actual ly  not  in  th is  

annexure.   I t  i s  in  a la ter  annexure.   I  wi l l  come back to the 

point  about  the approach and the use of  d i f fe rent  agencies.   

Can you then take us to paragraph 44.   

LT-GEN KHUMALO :    Thank you …[ intervenes] .  
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ADV HASSIM SC :    Of  your  statement .  

LT-GEN KHUMALO :    Commissioners,  paragraph 44 ref lects 

to  the extension  of  the mandate  for  the Pol i t i ca l  K i l l ings 

Task Team.  As I  have h inted dur ing my in t roduct ion that  i t  

happened that  dur ing the year 2023 there was a compla int  

f rom the V ice -Chancel lor  of  the  Univers i ty  of  For t  Hare  

about  the s low or  no  progress at  a l l  o f  the cases that  were  

re lated to the Un ivers i ty  and then that  compla int  was then 

handed over by the Presidency to  the three Min ist r ies who 

had to come up w i th the in tervent ion.    10 

 Those three Min ist r ies inc luded the Min ister  o f  

Pol ice.   Through the Nat ional  Commissioner then the  

extension of  the  mandate was extended by the Nat ional  

Commissioner fo r  the Pol i t ica l  K i l l ings Task Team to be 

deployed to go and in tervene by invest igat ing those cases 

in  the Univers i t y  of  For t  Hare.   

ADV HASSIM SC :    Thank you.  

CHAIRPERSON :    Just ,  I  am looking at  paragraph 44.2,  

General .   I t  says:  

 “ In  response I  prepared a proposa l  for  20 

recommendat ion  by the Nat ional  

Commissioner and approval  by  the 

Min ister  to  extend the PKTT to  the 

Eastern Cape.”   

 I  just  want  to  understand approval ,  why would th is 
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have had to be approved by the Min ister?  I  am ask ing th is  

in  the context  o f  ev idence that  has said on operat ional  

mat te rs the Min is ter  i s  not  supposed to be involved.   Was 

th is  not  an operat ional  mat ter?  Why would the  Min ister  

have to approve?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   The 

approval  as ref lected under paragraph 44.2  is  not  d i rect ing 

or  ta lk ing to the Min ister  of  Pol ice approving the 

deployment .   The PKTT was operat ing in  KZN,  so i t  was the  

Nat ional  Commissioner who approved the operat ional  10 

deployment ,  but  then the Chai rperson of  the IMC had to be  

in formed,  because the very same Chai rperson of  the IMC 

was a lso one of  the Min isters that  were assigned by the 

President  to  in tervene in  the Univers i t y  of  For t  Hare,  

Eastern Cape.    

CHAIRPERSON :    For  me to unders tand,  d id the same th ing 

happened then,  that  i s  an approval  by the Min ister  when the 

ten PKTT members were sent  up to Gauteng where  we are 

s i t t ing to assist  wi th  the GCI  Ops invest igat ions?  Did the  

Min ister  have to approve that?  I f  not ,  why not?  Are the two 20 

not  comparable?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   No.   My 

response wi l l  be no in  the la t ter  and then why not  wi l l  be 

the deployment  in  the Univers i t y  of  For t  Hare,  Eastern Cape 

as I  have ind icated,  i t  came the route of  the Presidency 
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assigning th ree Min isters to  in te rvene.   And then the  

assistance in  the Gauteng Counter  In te l l igence invest igat ion  

was an operat ional  decis ion af te r  the facts and lo ts of  

considerat ion in  terms of  then the threat  that  was in  p lace.   

So i t  is  not ,  the Gauteng Counter  In te l l igence invest igat ion  

is  not  s t reaming f rom the Presidency to IMC route.   I t  was 

just  an operat ional  decis ion  at  Nat ional  Commissioner ’s  

level .   

ADV KHUMALO SC :    Can you maybe go to page 99 of  the 

same document  under the heading “ recommendat ions” .    10 

ADV HASSIM SC :    Page 99.   

LT-GEN KHUMALO :    Of  th is  statement?  

ADV HASSIM SC :    No,  no,  i t  is  page 99 of  SDK7.    

LT-GEN KHUMALO :    SDK7.   Yes,  Commissioner.  

ADV KHUMALO SC :    Does that  assist  in  answer ing the  

Chai r ’s  quest ion?  Remember,  the Chai r  asked you why 

does the Min ister  need to approve th is  document .    

LT-GEN KHUMALO :    Thank you,  Commissioner.   I t  assists 

a lo t .   This was the progress repor t  that  was d i rected to the  

President  who had assigned the th ree Min isters.   So i t  was 20 

not  an approval  o f  the deployment ,  but  i t  is  to  g ive progress 

to the President  on  the s ignature of  the Min ister  of  Pol ice  

who was one of  the Min isters that  were assigned.   

ADV HASSIM SC :    General  Khumalo,  could you read the  

sentence under “ recommendat ions”  just  so i t  is  c lear  for  the 
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record,  because that  was in  ef fect  what  was recommended 

by you.    

LT-GEN KHUMALO :    - :   

 “ I t  is  recommended that  the Min ister  of  

Pol ice takes note of  the progress 

report  and approves the draf t  response 

to  the President  as at tached. ”  

ADV HASSIM SC :    Thank you.   Chai r  …[ intervenes] .  

CHAIRPERSON :    I t  seems to me then,  General ,  tha t  44.2 is  

not  qui te  accurate ,  or  am I  miss ing i t  a l together?  10 

LT-GEN KHUMALO :    You are cor rect ,  Chai r .  

CHAIRPERSON :    Yes.  

LT-GEN KHUMALO :    Reading i t  together  wi th the Nat ional  

Commissioner in  one l ine referr ing  to th is  in fo rmat ion note 

is  not  qui te  accurate.   

CHAIRPERSON :    Thank you.   Thank you.  

ADV HASSIM SC :    Thank you,  Cha i r .   

CHAIRPERSON :    Thank you,  Ms Hassim.  

ADV HASSIM SC :    Thank you for  the cor rect ion.   But ,  

Chai r ,  sorry,  we have sk ipped a beat .   We jumped to  20 

paragraph 44 w i thout  deal ing wi th paragraph 43 and 

Annexure SDK5.   So,  General ,  could you go back to 

paragraph 43 and in  paragraph 43 you ta lk  about  the  

br ie f ing to the IMC,  which you at tached as SDK5.   Can we 

go to SDK5.    
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LT-GEN KHUMALO :    Thank you,  Chai r .   Paragraph 43 

ref lects on the f i rs t  IMC br ie f ing that  took p lace on the 3 r d  

o f  August  2018 where i t  was dur ing th is  b r ie f ing where the  

PKTT gave thei r  f i rs t  p rogress report  to  the IMC which was 

for  the per iod the 9 t h  o f  Ju ly up unt i l  the end of  Ju ly.   Dur ing  

that  t ime the PKTT had only those 20 days l i fespan as i t  

was formal ly  establ ished on the 1 s t  o f  Ju ly but  then the 

report ing per iod,  maybe,  Chai r ,  to  expla in the d i f ference of  

the of f i c ia l  establ ishment  and the commencement .    

 As the  nat ional  deployment  i t  i s  impossib le to  have 10 

the operat ions beginning on the  same day.   You need 

mobi l isat ion week,  so between the 1 s t  up unt i l  then the 9 t h ,  

the 8 t h ,  that  is  when then the operat ions star ted .   Then 

SDK5 ta lks to  the br ie f ing that  was presented then to that  

f i rs t  IMC of  the Nat ional  Pol i t ica l  K i l l ings Task Team.  

ADV HASSIM SC :    Thank you.   And then on page 51 of  the 

SDK5 does th is  depict  what  you are saying in  your  last  

sentence of  paragraph 43,  that  i t  was in  that  shor t  per iod of  

t ime that  126 dockets had a l ready been referred  to the 

PKTT? 20 

LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   

Wi th in those 2½ weeks the team was a l ready a l located a 

to ta l  number of  126 dockets and in  page 51 of  the annexure  

we are ref lect ing  the d ist r ibut ion of  those 126 dockets in  

l ine wi th the p lan that  I  expla ined ear l ie r  on that  we had 
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d iv ided the province in to four  smal l  and manageable areas 

of  operat ion.   The 126 dockets were then d ist r ibuted 

accord ingly to  those four  teams.  

ADV HASSIM SC :    Thank you.   In  the same annexure at  

page 83 there is ,  i f  you could just  expla in to  us what  a re  

these cases that  you are referr ing to?  You have got  a l is t  

o f  cases.   I s  th is  a report  on the status  of  those dockets  

that  now were wi th in the remi t  o f  the PKTT?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   As par t  

o f  th is  in i t ia l  report  we had to l is t  a l l  the cases that  were 10 

a l ready a l located to the team div id ing them amongst  those 

that  were st i l l  under invest igat ion,  those that  were at  Court  

a l ready and those that  were f ina l ized,  i f  there were any.   So 

under page 83 we are ref lect ing one of  the cases that  when 

the team came in ,  was st i l l  under invest igat ion.   There was 

no accused that  was charged on that  case and as i t  i s  

ref lected on a d i f ferent  co lour ,  i t  was the case,  I  th ink on 

th is  report  there  are other  two or  three cases that  a re  

h ighl ighted,  that  was an ind icat ion of  the cases that  the 

team had worked on wi th in that  two to three weeks and had 20 

the potent ia l  o f  go ing to Court  by charg ing ident i f ied  

suspects.   

ADV HASSIM SC :    Okay,  so the point  o f  the h ighl ight ing is  

to  say those are the ones that  a re  now ready to go forward  

to,  you have made,  those are the ones in  which you have 
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made s igni f icant  progress.   I  just  want  to  understand the 

h ighl ight .    

LT-GEN KHUMALO :    The h ighl ight  i t  is  ta lk ing to those 

where the team had made a progress wi th in th ree weeks.   I t  

is  twofo ld.   This par t icu lar  case i t  is  s t i l l  go ing to be par t  o f  

my test imony,  af f idavi t .   I t  a lso ta lks to  the mis informat ion  

that  has been f ly ing around that  ta lks to  when the  team was 

establ ished th is  case was a l ready at  Court ,  but  I  wi l l  

d iscuss that  in  de ta i ls  as we move on.  

ADV HASSIM SC :    Thank you.   Okay,  so we wi l l  re turn to  10 

that  you say.   Then you,  can you go to paragraph 45 and 

th is  i s  where you …[ intervenes] .  

ADV BALOYI SC :    Sorry,  Ms Hassim,  i f  I  may,  before you 

leave ent i re ly  paragraph 44,  the,  General ,  under SDK6 that  

is  the le t te r  f rom the President  and th is  re lates to how you,  

how the  PKTT ends up looking at  the Eastern Cape,  in  

par t icu lar  Univers i ty  of  For t  Hare.   Now I  just  want  to  c lear  

what  might  be a  gap for  me.   We have ear l ie r  in  your 

statement  a descr ip t ion of  the IMC,  who const i tu tes the 

IMC.   Now th is  le t ter  f rom the Pres ident  is  addressed to the  20 

Min ister  of  Defence and Mi l i ta ry Veterans and the Min ister  

of  Pol ice and then i t  is  copied to the Min ister  of  Educat ion  

and then somewhere in  the body of  i t ,  I  th ink i t  i s  paragraph 

4,  i t  says,  in  paragraph 4 i t  says:  

 “ I  have d i rected Min ister  Nzimande to 
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engage wi th the secur i ty  c luster  to  f ind  

more susta inable so lut ions towards 

arrest  and prosecut ions. ”  

 This i s  about  For t  Hare.   Is  secur i t y  c luster  the same 

as those people that  you have descr ibed in  your  paragraph 

28 as const i tu t ing  the Intermin ister ia l  Commit tee?  

LT-GEN KHUMALO :    The understanding might  look exact ly  

l ike that ,  Commissioners,  but  then the establ ishment  of  the 

IMC is  done on a d i f fe rent  d i rect ive l i ke th is  one.   So the 

in terpretat ion of  the re levant  Min isters by then was then 10 

that  the Min ister  of  Educat ion  needs to engage the secur i t y  

c luster  Min isters to  assist  h im.   That  was the unders tanding 

of  th is  d i rect ive f rom the Presidency.  

ADV BALOYI SC :    Yes.   I  am asking the quest ion to c lar i fy ,  

because i f  you recal l ,  ear l ier  I  asked the quest ion whether  

in  your  recol lect ion or  knowledge Min ister  Cele had ever  

issued inst ruct ions to the PKTT or  re lat ing to the PKTT and 

your answer was no,  not  to  your  recol lect ion and I  th ink I  

understood you now to say in  th is  case of  For t  Hare  he d id 

and yet  there is  a lso,  wel l  you sa id he approved the p lan,  20 

but  a lso there is  a reference,  being a refer ra l  by the  

President .   I  am just  t ry ing to see where does the IMC f i t  in ,  

in  th is  refer ra l  o f  the Fort  Hare issues.   

LT-GEN KHUMALO :    Ja,  thank you,  Commissioner.   In  

response,  maybe one has to tap f rom exper ience,  because 
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one was par t  o f  th is  process,  maybe star t ing by expla in ing  

the t imel ine looking at  the date  of  the le t ter  f rom the 

Presidency,  which is  dated the 8 t h  o f  March 2023.   The 8 t h  

o f  March 2023 came when the in tervent ion was a l ready in  

p lace.   The in i t ia l  compla int  by the V ice -Chancel lor  was 

te lephonical l y .    

 I t  happened on the day when the  dr iver  of  the V ice -

Chancel lor  was k i l led,  so the deployment ,  and the decis ion 

and the deployment  happened pr ior  to  the le t te r  d i rect ing.   

So the in i t ia l  decis ions,  operat ional  decis ions by the 10 

Nat ional  Commissioner was responding to the urgency of  

the mat ter  as then came up dur ing  the engagement  between 

the Nat ional  Commissioner and the V ice -Chancel lor  af te r  

the compla int  te lephonical ly  to  the Presidency,  wh ich was 

fo l lowed la ter  on by the d i rect ive dated 8 t h  o f  March 2023.  

ADV BALOYI SC :    Thank you,  General ,  that  c la r i f ies  i t .   

ADV HASSIM SC :    And then fo r  completeness perhaps so  

then SDK7 is  the in format ion note that  you prepared to 

address the extension of  the mandate,  Univers i t y  of  For t  

Hare,  is  that  cor rect?  20 

ADV BALOYI SC :    I  th ink i t  is  more a report  …[ intervenes] .  

LT-GEN KHUMALO :    SDK7 …[ intervenes] .  

ADV HASSIM SC :    SDK7.  

LT-GEN KHUMALO :    Commissioners,  i t  is  …[ intervenes] .  

ADV HASSIM SC :    Yes,  to  the report .  
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LT-GEN KHUMALO :    The progress report  that  ta lks to  my 

previous explanat ion that  the wr i t ten d i rect ive by the 

Presidency came af te r  the in tervent ion was a l ready 

implemented,  hence the response is  in  the form of  a 

progress report .   

ADV HASSIM SC :    Understood,  thank you.   

ADV KHUMALO SC :    Does that  expla in,  i f  you go to page 

97 of  the progress report ,  so i f  you look at  b lock 3,  

invest igat ing team, i t  says “Nat ional  Task Team”,  does that  

mean that  Task Team was a l ready deployed?  10 

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV KHUMALO SC :    A t  For t  Hare?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV KHUMALO SC :    When th is  report  was prepared?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV BALOYI SC :    In  fact ,  Genera l ,  i f  you look at  99,  page 

99,  the date of  the report ,  the le t ter  f rom the Pres ident  is  

the 8 t h  o f  March and then the,  your  report  is  the  23 r d  o f  

March,  so that  speaks to what  you have just  sa id that  you 

were a l ready in  deployment  by the t ime the le t ter  came.   20 

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV BALOYI SC :    Thank you.  

CHAIRPERSON :    And that  decis ion was made sole ly  by the 

Nat ional  Commissioner.   No Min ister  was involved in  the  

decis ion to deploy.  
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LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

CHAIRPERSON :   The Task Team at  For t  Hare.  

LT-GEN KHUMALO :    Yes,  Commissioner.   

ADV HASSIM SC :    So that  addresses the deployment  to  the  

Eastern Cape.   And then in  paragraph 45 you speak of  the 

mandate being ex tended fu r ther  to  inc lude t radi t ional  leader 

k i l l ings in  KZN.   Can you just  address paragraph 45 for  the 

Commission.  

LT-GEN KHUMALO :    Thank you,  Commissioners.   The,  

dur ing March 2024 the mandate  of  the Pol i t ica l  K i l l ings  Task 10 

Team was extended then to inc lude the k i l l i ngs of  t rad i t ional  

leaders in  the  same province,  KwaZulu -Nata l .   The 

operat ional  area remained the same,  but  i t  was then the  

cr i ter ia  of  cases that  was extended,  of  cases that  was 

extended.   The in format ion note as  per  SDK9 wi l l  g ive then 

more on th is  extension of  the mandate.    

ADV HASSIM SC :    And the extens ion note,  the in format ion 

note and the ex tension,  th is  i s  real ly  for  resources to 

enable the opera t ion of  the work on the t radi t ional  leader  

k i l l ings,  is  that  r ight?  20 

LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   The 

Nat ional  Commissioner decided to extend the mandate 

based on the d iscussions that  he might  have had wi th the 

af fected envi ronments at  h is  leve l ,  hence then i t  was then 

extended as per  paragraph 5 of  the SDK9.  
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ADV HASSIM SC :    And then at  paragraph,  page 110 rather  

of  that  annexure  the approval  was for  20 mi l l ion,  is  that  

correct?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :    And can you expla in,  you had requested 

more than that ,  is  that  cor rect?  And can you just  expla in 

the approval  o f  the budget .   

LT-GEN KHUMALO :    Thank you,  Commissioners.   The 

request  was for  the budget  for  the f inancia l  year  24/25.   

That  was submit ted towards the end of  March and then the  10 

approval  was granted fo r  20  mi l l ion instead of  the amount  

appl ied for  as reasons provided by the Account ing  Of f icer  

that  the fu r ther  a l locat ion wi l l  be f ina l i zed then dur ing the  

a l locat ion of  budget  fo r  the Department  fo r  that  par t i cu lar  

f inancia l  year .   So th is  was the approval  o f  the f i rs t  few 

expendi tu re act iv i t ies before the approval  o f  the budget  for  

SAPS.  

ADV HASSIM SC :    And that  budget  too was to come f rom 

the nat ional  budget ,  is  that  correct?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  20 

ADV HASSIM SC :    So in  your  statement  you then go to the 

status  of  the dockets at  31 s t  December 2024.   Can we go to  

paragraph 46,  p lease.    

ADV BALOYI SC :    Perhaps before that ,  Ms Hassim,  i f  we 

just  go back to that  in format ion note and for  completeness,  
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because th is  may wel l  become re levant  somewhere down 

the l ine,  General ,  a t  page 109 of  that  in format ion note you 

have a comment .   So you have got  that  approval  l i s t .   You 

are the f i rs t  in  that  l is t  o f  s ignator ies as the recommender 

and then Genera l  S ib iya s igns,  approving  on the 26 t h  o f  

March 2024 and then you have got  General  Dimpane.   There  

are notes there and I  th ink important ly  perhaps le t  us look 

at  the second note.   Ms Hassim,  that  i s  post -e lect ions?  I  

cannot  qui te  read a l l  o f  i t .   And then the General ,  i t  seems 

the Nat ional  Commissioner comments in  the next  page 10 

fo l lowing that  note f rom General  D impane.   General ,  i f  you 

would just  read that .   I t  s tar ts  “post  e lect ions” .  

ADV HASSIM SC :    So i t  is  the second bul le t .  

ADV BALOYI SC :    Yes.  

ADV HASSIM SC :    The second dash.    

ADV BALOYI SC :    The second dash,  yes.  

LT-GEN KHUMALO :    The second dash:  

 “Post  e lect ions.   The Task Team be 

deact ivated as i t  has been in  existence 

for  the last  5  years. ”  20 

ADV BALOYI SC :    Yes.  

LT-GEN KHUMALO :    I t  i s  not  qu i te  c lear .  

ADV BALOYI SC :    Yes.  

LT-GEN KHUMALO :    But  I  th ink i t  reads for  the last  5  

years.   
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ADV BALOYI SC :    Yes.   

LT-GEN KHUMALO :    Chai r .    

ADV BALOYI SC :    And in  the next  page where  the Nat ional  

Commissioner approves the amount  of  20 mi l l ion,  he says 

something,  and real ly  I  again cannot  qui te  read i t .   I f  you 

can,  perhaps you should read that  in to the record.   

LT-GEN KHUMALO :    - :  

 “The Nat ional  Commissioner on  h is  

approval  respond ing to the comments  

by  the Chief  Financia l  Of f icer  s tates 10 

that  the Task Team wi l l  cont inue 

beyond e lect ions so long there is  work 

to  be done.   Team cannot  be  loca l ised 

to  KZN.”  

ADV BALOYI SC :    Okay.   Now fo l lowing th is ,  and th is  is  in  

2024,  March,  Apr i l  when th is  new approval  is  g iven,  o r  

extension is  g iven,  has there been d iscussion as leader of  

the pro ject ,  has there been d iscussion in ternal ly  about  

re locat ing or  deact ivat ing  to use General  Dimpane’s  

language,  deact ivat ing the team, the Task Team?  20 

LT-GEN KHUMALO :    No,  Commissioners .   There has been 

no d iscussions about  the deact ivat ion of  the Task Team, 

Pol i t ica l  K i l l ings Task Team.  

ADV BALOYI SC :    Unt i l  the 31 s t  o f  December.  

LT-GEN KHUMALO :    Unt i l  the 31 s t  o f  December.  
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ADV BALOYI SC :    Thank you.   Thank you,  Ms Hass im.  

ADV HASSIM SC :    Thank you,  Commissioner Baloyi .   I f  I  

can ask a fo l low up quest ion on th is .   The in format ion note 

was prepared by you and i t  was approved by the Deputy  

Nat ional  Commissioner:  Cr ime Detect ion at  the t ime was 

L ieutenant  General  S ib iya.   And then obviously i t  needs to 

be approved by Financia l  Management  and Administ rat ion 

and that  is  where we see the comment  that  post  e lect ions 

the team is to  be deact ivated.   So when you were engaging,  

I  mean d id you engage wi th Div is ional  Commissioner fo r  10 

Financia l  Management  and Administ rat ion on those 

comments,  on those notes?  

LT-GEN KHUMALO :    Thank you.   My responsib i l i ty  as  i t  is  

r ight fu l l y  ref lected there star ts  wi th the submission  as the 

pro ject  leader or  manager,  s ta r ts  w i th the submission to the  

next  level  which is  then the Deputy  Nat ional  Commissioner,  

Cr ime Detect ion for  h is  or  her  recommendat ion and then i t  

is ,  i t  was recommended.  

 And then the next  s tep then is  the  f inancia l  approval  

which is  then the  Chief  Financia l  Of f icer  or  the Div is ional  20 

Commissioner:  Financia l  Management  and Administ rat ion,  

which then ind icated the avai lab i l i ty  of  funds in  words 

instead of  ind icat ing wi th those comments.   And then the 

same submission then wi l l  be  then to the Nat ional  

Commissioner  and the  Account ing Of f icer  to  g ive  the 
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approval .    

 So f i rs t ly ,  the engagement  needs to be between the 

two,  the CFO who is  then a l locat ing the f inancia l  resources 

wi th the Account ing Of f i cer  who is  approving both the 

operat ion as wel l  as the f inancia l  a l locat ion as 

recommended by the CFO.  So the log ic for  now,  

Commissioners,  wi l l  be the in i t ia l  d iscussion was between 

the Chief  Financ ia l  Of f icer  and the Account ing Of f icer  in  

terms of  s t reaml in ing the recommendat ion in to the approval .   

ADV HASSIM SC :    Thank you,  that  c lar i f ies i t .   You d id not  10 

have a d iscussion  wi th the CFO.  Thank you.   So your next ,  

the next  i ssue you tu rn  to  i s  then moving away f rom Apr i l  

2024 when th is  was approved for  budget  to  December 2024 

where you expla ined now the number of  dockets that  were 

in  your  possession as at  that  t ime.   Can you take the 

Commission through your paragraph 46,  p lease and the 

table.   

LT-GEN KHUMALO :    Thank you,  Chai r .   The status as wel l  

as the work load that  was wi th the Pol i t ica l  K i l l ings Task 

Team as at  the 31 s t  o f  December 2024 star t ing by  20 

expla in ing the number of  tab les that  a re ref lected there.   

They ta lk  to  the extensions that  I  have expla ined under  the  

establ ishment  of  the Pol i t ica l  K i l l ings Task Team as wel l  as 

the extensions that  were there.    

 The f i rs t  co lumn ta lks to  the pol i t i ca l  re lated cases.   
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That  is  based on the establ ishment  s ince 2018,  Ju ly.   The 

cases that  were  a l located to the team as at  31 s t  o f  

December 2024 were 333.   The case dockets tha t  we are 

ta lk ing to,  the mandate of  the pol i t i ca l  k i l l ings invest igat ion.   

And then the second par t  ta lks to  the para l le l  cases that  

were a lso a l located to the team in addi t ion to 333.   

 Those are 90 cases that  as at  the  31 s t  o f  December 

were invest igated and accounted fo r  by the  Pol i t i ca l  K i l l ings  

Task Team based on thei r  request .   The reason that  wi l l  

a lways be there for  a para l le l  docket  to  be  requested f rom a 10 

par t icu lar  s tat ion  wi l l  be e i ther  dur ing the analys is by the 

team.  I t  wi l l  come out  that  there is  ev idence that  is  l ink ing  

the pol i t ica l  re lated case wi th a par t icu la r  case at  any other  

stat ion or  count ry .   I t  is  e i ther  through bal l i s t ica l  analys is,  i t  

is  e i ther  th rough f ingerpr in ts,  i t  i s  e i ther  through the  modus 

operandi  and any other  s imi lar i t ies that  the team wi l l  

recommend that  that  docket  be assigned to the team for  

para l le l  invest igat ion together  wi th the main docket .   So as 

at  the 31 s t  o f  December 2024 those dockets were 90.    

 Then the other  group of  dockets i t  is  ad hoc  dockets .   20 

That  were 120 as at  the end of  December.   Those dockets 

are re lated to  the –  the Task Team wi l l  now and again 

conduct  in te l l igence dr iven operat ions that  a re  main ly  

targeted to get t ing or  f ind ing the murder weapons,  the  

f i rearms that  a re used in  th is  pol i t i ca l  k i l l i ngs inc idents.   So 
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dur ing those operat ions and then the team wi l l  conf iscate a  

lo t  o f  un l i censed f i rearms for  bal l is t ic  test ing or  bal l is t i ca l  

analys is and then some of  those f i rearms then wi l l  be  

posi t i ve ly l inked wi th the pol i t ica l  re lated cases and those 

that  are not  posi t ive ly l inked and then the team wi l l  reg ister ,  

i t  is  se l f -generated dockets th is ,  wi l l  reg ister  then a docket 

of  possession of  unl i censed f i rearm.   Those dockets were  

120 at  the t ime of  th is  report .  

 The next  batch ta lks to  the cases re lated to the 

t radi t ional  leadership k i l l ings  in  the province.   As at  10 

December 31 s t  they were 51 of  those dockets that  were 

a l located to the team.  And then the Univers i t y  of  For t  Hare  

cases they were 18.   And then we are g iv ing then the sum 

tota l  in  terms of  the dockets a l loca ted to the team as at  the  

end of  December to  be at  612.   

ADV HASSIM SC :    Thank you.   So i f  the …[ intervenes] .  

CHAIRPERSON    Yes –  sor ry,  Adv Hassim.   General ,  is  th is  

the report  that  was presented to the Min ister  in  February  

2025? 

LT-GEN KHUMALO :    I t  i s  par t  o f  the repor t .  20 

CHAIRPERSON ;    I t  is .   When was th is  report  prepared,  the 

case management  dockets status report?  I  am assuming i t  

is  a f te r  31 December 2024.  

LT-GEN KHUMALO :    Yes,  that  is  cor rect ,  Commissioner.   I t  

is  soon af ter  31 s t  o f  December but  the report  was at  the end 
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o f  December.  

ADV HASSIM SC :    So i f  there were 612 dockets as  of  31 

December,  how do we come to the number 121 that  we have 

been ta lk ing about  in  the Commission that ,  the 121 dockets  

that  were to be handed over to  head of f ice?  

LT-GEN KHUMALO :    Thank you,  Chai rperson,  

Commissioners.   Fast - fo rward to the famous number of  121 

to expla in i t  a t  th is  stage.   This is  the report  as at  the end 

of  December,  so  the number 121 became famous around 

af ter  March,  then that  wi l l  mean that  some of  the,  or  four  of  10 

the cases that  were st i l l  under invest igat ion as at  the end of  

December were now no longer under invest igat ion,  but  they 

were at  Court ,  hence then the d i f ference between 125 

dockets under invest igat ion in  th is  report  as at  the end of  

December and the 121.   

ADV HASSIM SC :    So the 121 dockets are dockets that  

were under invest igat ion.  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :    A l r ight ,  can we go to your paragraph 47.    

LT-GEN KHUMALO :    Thank you,  Commissioners.   Then 20 

going to paragraph 27,  unpacking  the stats as provided on 

the,  on paragraph 46.   We are ref lect ing that  the f igures as  

h ighl ighted under  paragraph 46 they demonst rate both the  

scale and d ivers i t y  of  po l i t i ca l  re lated cases in  the province 

of  KwaZulu-Nata l  and a lso ta lk ing to the systemat ic  
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approach that  is  used by the team.  That  I  expla ined ear l ier  

on in  order  to  ensure accountabi l i ty  on the invest igat ion and 

prosecut ion of  these cases that  are involv ing then the 

pol i t i ca l  s takeho lders,  the Munic ipal i ty  employees or  

of f ic ia ls  as wel l  as of f ic ia ls  at  the Univers i ty  of  For t  Hare  

and the t radi t ional  leadership as per  the current  mandate  

and the extensions of  the Pol i t i ca l  K i l l ings Task Team.  

 Looking at  the numbers that  I  am ta lk ing to under 

paragraph 47,  the 612 dockets that  has been a l located to  

the team gradual ly  so as and when the case is  reported or  10 

as and when the  mandate is  extended as at  the  end of  

December  out  of  that  612 only  125 of  those dockets were  

st i l l  under invest igat ion wi th most  of  them being the  

cont r ibut ion of  the la te extension of  t rad i t ional  leadership  

dockets that  was st i l l  having less  than a year wi th in the 

Task Team.  Those are 44 dockets.    

 But  then looking at  the f ina l ized dockets,  more  

especia l l y  those that  are f ina l i zed gui l t y ,  that  wi l l  ta lk  to  the 

successfu l  implementat ion of  th is  adopted approach.   And 

then moving on to paragraph 48 where one is  expla in ing  20 

other  most  important  facts that  needs considerat ion instead 

of  only numbers as ref lected there to determine the 

successfu lness to  determine the adding of  va lue or  no value 

of  the team.  There  are  other  aspects that  needs to  be 

looked at .   
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 The team is not  addressing murder cases the  

t radi t ional  way as i t  is  done wi th in  SAPS current ly .   Where 

someone is  k i l led,  you go out  and look fo r  the k i l ler  and 

then you t ry  to  l ink  that  k i l ler  wi th  the evidence that  you 

have in  your  possession and then you would consider  as  

successfu l  invest igat ion.   As the team is approaching these 

invest igat ions using the analys is led as wel l  as the mode,  

the model  of  invest igat ion.   As the team approaches the  

docket  the f i rs t  phase of  invest igat ion is  not  d i rected 

towards f ind ing the k i l le r .   The f i rs t  phase is  d i rected 10 

towards determin ing and conf i rming the mot ive of  th is  k i l l ing  

as to who might  have wanted th is  par t i cu lar  deceased dead.   

Instead of  asking  as to who is  responsib le for  k i l l i ng,  the 

f i rs t  par t  ta lks to  who might  have wanted.   I t  is  that  

thorough mot ive invest igat ions …[ intervenes] .  

ADV HASSIM SC :    Is  that  the so -cal led h i t  orderers  

…[intervenes] .  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :    That  the  Nat ional  Commissioner  

…[intervenes] .   20 

LT-GEN KHUMALO :    Yes.   Yes,  I  am going there,  

Commissioners.   Once the mot ive is  ident i f ied  then 

automat ica l l y  i t  wi l l  come up wi th ident i f icat ion of  persons 

of  in te rest .   That  wi l l  be p lot ted  on the organized cr ime 

b locks,  because the cont ract  k i l l ing has got  permanent  



    29 SEPTEMBER 2025 – DAY 8 
 

Page 86  o f  141  

 

 

s takeholders that  needs to be there.   So i t  wi l l  be the 

replacement  of  a  spot te r  by a name,  ident i f ied as a  person 

of  in te rest .    

 Thereaf ter  the next  phase of  invest igat ion wi l l  ta lk  

now to the col lect ion  of  ev idence that  wi l l  be d i rected 

towards the l inkage of  ident i f ied persons of  in terest  wi th  

that  par t i cu lar  inc ident ,  hence then that  wi l l  ta lk  to  the team 

having a successfu l  ra te in  terms of  charg ing a lso the h i t  

orderers,  those that  wi l l  under normal  c i rcumstances wi l l  be 

very impossib le,  because they are se ldom present  at  the  10 

scene of  cr ime,  but  then based on the methodology that  is  

in  p lace,  the team has managed for  the past  few years to  

charge some of  them.  

 A lso the other  advantage that  is ,  or  the other  

successfu lness o f  the team stemming f rom that  par t i cu lar  

model  of  invest igat ion is  wi th in the mot ive invest igat ion.   I t  

wi l l  be c lear  as to  not  only who wanted th is  person dead,  

a lso why that  par t icu lar  person wi l l  want  that  person dead.   

And then that  is  where in  most  cases a lso in  l ine wi th the 

f ind ings of  Moerani  Commission in  most  cases where the 20 

pol i t i ca l  pr inc ipals or  of f i ce bearers are at tacked or  k i l led,  i t  

wi l l  main ly be for  f raud and corrupt ion,  somet imes fo r  

posi t ions but  in  most  cases w i th the current  threat  

assessment  i t  is  for  f raud and cor rupt ion.   

 So the team then wi l l  reg ister  that  docket  as a mot ive 
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docket  to  be invest igated together  wi th the murder  docket  

so as then the one who benef i t ted wi th the d isappearance of  

the deceased wi l l  a lso be held accountable.   I  am very s low,  

Commissioners,  to  expla in that  par t ,  because now and again 

one wi l l  get  accusat ions or  a l legat ions that  a re unfounded 

or  baseless that  the team wi l l  go as  far  as choosing which 

f raud and corrupt ion docket  just  to  invest igate outs ide the 

mandate.   A l l  the f raud and corrupt ion dockets that  a re  

current ly  accounted and invest igated by the team are l inked 

para l le l  to  the murder docket  and they are mot ive dockets.    10 

 Also we have seen a decrease on the …[ intervenes] .  

ADV HASSIM SC :    So just  before you,  that  is  the 

encapsulat ion of  your  …[ intervenes] .  

LT-GEN KHUMALO :    49.  

ADV HASSIM SC :    Of  your  paragraph 49.  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :    So,  and the a im as you say is  to  target  

the person who is  order ing the k i l l i ng,  the cont ract  k i l l ing.    

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :    So would i t  be fa i r  to  say that  i f  you are 20 

successfu l  in  the  approach that  you have descr ibed,  that  

cont ract  k i l l i ngs would go down?  

LT-GEN KHUMALO :    That  wi l l  be my next  explanat ion 

under paragraph,  or  at ,  towards the end of  paragraph 49,  

that  looking at  the t imel ine when the team managed then to 



    29 SEPTEMBER 2025 – DAY 8 
 

Page 88  o f  141  

 

 

implement  a l l  the concepts,  the methodologies,  that  i s  when 

then the decrease of  cont ract  k i l l ings in to the space of  

pol i t i ca l  k i l l ings were showing a decrease in  te rms of  the  

next  page of  49,  under paragraph 49.    

ADV HASSIM SC :    So you would l ike to  go to the table?  

LT-GEN KHUMALO :    Yes,  p lease.   

ADV HASSIM SC :    I  th ink that  the table needs a  b i t  o f  

explanat ion and can you just  f i rs t  expla in to  the  Commission 

what  th is  tab le represents?  

LT-GEN KHUMALO :    The table represent  the number of  10 

dockets,  not  the inc idents,  the number of  dockets that  a re 

a l located to the  team as def ined in  the mandate in  the 

province of  KwaZulu -Nata l  f rom 2011 to 2025.   Then the 

separat ion per  year  i s  fo r  the number of  cases in  to ta l  

versus the number of  murder cases,  in  other  words where  

people were k i l led so as then one cannot  lose s igh t  of  the  

magni tude of  the k i l l ing themselves.   I  wi l l  expla in la te r  on  

as to what  made the team to get  to  that  determinat ion.  

ADV HASSIM SC :    So to be c lear ,  the b lue bars are the  

numbers of  pol i t ica l ly  …[ intervenes] .  20 

LT-GEN KHUMALO :    Related cases.  

ADV HASSIM SC :    Cases.   

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :    And of  that  number the red bar  

…[intervenes] .  
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LT-GEN KHUMALO :    i t  is  the murder.   

ADV HASSIM SC :    Ref lects the murders.   

LT-GEN KHUMALO :    The murder cases,  Commissioners,  

that  is  correct .    

ADV HASSIM SC :    And what  is  the  green bar  then?  

LT-GEN KHUMALO :    The use of  the green bar  f rom 2018 

up to 2024,  excluding 2022,  was just  to  see the  per iods 

where the k i l l ings were decreasing,  but  they are st i l l  

supposed to be read,  represent ing  murder inc idents  but  the 

use of  g reen is  just  to  t ry  and understand the decrease or  10 

increase of  murder cases.   

ADV HASSIM SC :    So …[ intervenes] .  

ADV BALOYI SC :    Sorry.    

ADV HASSIM SC :    Yes.  

ADV BALOYI SC :    General ,  what  is  LGE and NPE in the  

graph? 

LT-GEN KHUMALO :    Thank you,  Commissioners.   The LGE 

and NPE,  LGE stands for  Local  Government  E lect ions;  NPE 

stands for  Nat ional  and Provincia l  E lect ions.   So the th reat  

assessment  has a lways been correct  to  say dur ing those 20 

par t icu lar  per iods in  our  count ry where we have a Local  

Government  e lect ions or  nat ional  e lect ions we wi l l  

exper ience the increase on these cases.   That  was the  

threat  assessment  s ince,  that  was done by the team since 

2018.   The 2017,  2016,  2015 backwards to 2011,  those are 
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the cases that  were a l located to the team on thei r  a rr i va l  in  

Ju ly 2018.    

 And then f rom 2018,  Ju ly,  moving forward,  those were 

the cases that  then were registered when the team then was 

a l ready on the ground.   So the  moni to r ing thereof  was 

ta lk ing to the decrease of  murders moving forward,  but  then 

before I  get  to  what  happened in  2022,  I  wi l l  expla in the 

h ighest  number of  cases combined in  2018,  which is  58.   

That  was dur ing the t ime when the pol icy at  Local  

Government  was implemented where local  Counci l lors wi l l  10 

be able then to be a l located some resources i f  there are  

inc idents then of  cr iminal i ty  agains t  them.  

 So most  of  these cases in  2018 were faked 

in t imidat ions or  at tempted murder  somet imes.   So that  is  

what  increased the number of  to ta l  cases in  2018.   But  fast -

forward …[ intervenes] .  

ADV HASSIM SC :    So,  General ,  we are going to break for  

lunch soon,  but  just  to  f in ish th is  point ,  a re you refer r ing to  

what  the Nat iona l  Commissioner was speaking about?  I  

be l ieve he made a reference to fa lse threat  and r isk  20 

assessments.   Is  that  what  th is  i s  ta lk ing about  in  2018?  

LT-GEN KHUMALO :    I  am referr ing to the same facts that  

the Nat ional  Commissioner refer red to,  which was prevalent  

in  2018 of  those faked –  some of  them wi l l  go to the  

ext reme.   We have the recent  inc ident  where the Counci l lor  
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was t ry ing to burn the house so as then that  can be the 

reason or  ev idence fo r  h im being at tacked.   Unfor tunate ly  

he was the only  one who escaped f i re ,  because he was 

aware of  the who le p lan.   Unfor tunate ly,  three or  four  k ids  

and the wi fe per ished in  that  f i re .  

 So i t  i s  one of  the inc idents that  are ta lk ing  to what 

was prevalent  dur ing 2018 and i t  is  s t i l l  happening,  but  

most  of  those were in t imidat ion and somet imes a t tempted 

murder inc idents.  

ADV HASSIM SC :    Thank you.   Chai r ,  is  th is  an opportune 10 

t ime?  

CHAIRPERSON :    Yes,  le t  us adjourn,  resume at  2pm.   

INQUIRY ADJOURNS 

INQUIRY RESUMES  

CHAIRPERSON :    Yes,  Ms Hassim?  

EXAMINATION BY ADV HASSIM SC (CONTINUES) :    Thank 

you,  Chai r .   General  Khumalo ,  when we le f t ,  you were  

deal ing wi th the table at  paragraph 49 of  your  sta tement  

and you were expla in ing what  the table shows and in  

essence what  you are  saying is  that  i t  shows a  consistent  20 

reduct ion in  pol i t ica l l y  mot ivated cases,  but  you were not  

f in ished wi th i t .   And one of  the quest ions I  have for  you is  

the d i f fe rence between 2021 and 2022 when there is  

actual ly  an increase in  cases in  2022,  even though i t  was 

the year af ter  the local  government  e lect ions and whether  
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you could expla in  that .    

LT GEN KHUMALO :    Thank you,  Commissioners.   The 

explanat ion for  the spike in  cases in  2022,  that  was not  in  

l ine wi th the pat tern of  e lect ions per iod because the local  

government  e lect ions were in  2021 towards the end,  but  we 

see the spike in  2022 .   That  was when the new pat tern was 

ident i f ied based on the outcomes of  e lect ions.   I t  was for  

re lat ive ly the f i rs t  t ime that  the count ry and in  par t i cu la r  the 

province of  KwaZulu-Nata l  exper ienced a lo t  o f  coal i t ion 

governance.   10 

 And what  then t ranspi red thereaf ter  was af ter  the 

e lect ions and then the const i tu t ion  of  the local  government  

wi l l  depend on the numbers ,  and then there wi l l  be  lo ts of  

coal i t ion and then that  i s  when coun ci l lo rs  wi l l  be  

approached in  terms of  whether  they receive some f inancia l  

benef i ts  in  order  to  vote wi th a par t i cu lar  b loc of  pol i t i ca l  

par t ies to  sway the most  important  posi t ions in  munic ipal i t y .   

So what  wi l l  happen is  i f  the coun ci l lor  then approached wi l l  

not  accept  the of fer ,  and then there wi l l  be a  second 

a l ternat ive then to e l iminate so as the numbers can be 20 

swayed towards the d i rect ion that  par t icu lar  pol i t ica l  par ty 

wanted.    

 I t  he lped a lo t  to  understand the happenings of  2022, 

even the successfu l  invest igat ions.   We saw also an 

increase in  terms of  the arrest ing of  h i t  orderers  [s ic ]  
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because the invest igat ion wi l l  po in t  towards the obv ious  h i t  

orderer ,  and then that  is  when then we saw in 2023 the 

f igures going back to the pro jected numbers up to 2024.   

Thank you,  Commissioner.    

ADV HASSIM SC :    So for  the  record,  the numbers of  

pol i t i ca l l y  re lated v io lence in  2022 was 45,  20 in  2023,  e ight  

in  2024 and one in  2025.   Is  that  r ight?   

LT GEN KHUMALO :    That  is  correct ,  Commissioners ,  as at  

the end of  Ju ly 2025.    

ADV HASSIM SC :    As at  the end of  Ju ly 2025 ? 10 

LT GEN KHUMALO :    Yes.   

ADV HASSIM SC :    And murders pol i t ica l ly  re lated went  

f rom 27 to 11 in  23 to seven in  2024 to one in  2025.    

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :    Thank you.   You then have inc luded 

another  tab le which as a measure of  success ,  and that  is  at  

the end of  paragraph 49.   Before  you speak to th is  tab le,  

could you in form the Commission  what  the date,  what  the 

per iod is  for  th is  tab le?  Is  th is  a lso at  the end of  Ju ly 

2025?   20 

LT GEN KHUMALO :    That  is  correct ,  Commissioners.   The 

f igures ref lected on th is  tab le is  at  the end of  Ju ly 2025 as 

opposed to the in i t ia l  one in  the report  that  ta lks to  the 31 s t  

o f  December.    

ADV HASSIM SC :    So when you are ta lk ing about  the 
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report ,  you are ta lk ing about  the report  to  the  Min ister  in  

January?  

LT GEN KHUMALO :    Yes.  

ADV HASSIM SC :    So th is  is  an  updated vers ion  of  that  

tab le?   

LT GEN KHUMALO :    Yes,  Commissioner .    

ADV HASSIM SC :    Okay.   A l l  r ight ,  you can speak to the 

table now.  

LT GEN KHUMALO :    The table  ta lks to  the status of  

suspects that  a re ar rested by the Pol i t ica l  K i l l ings Task 10 

Team, which is  one of  the success stor ies looking at  when 

the team star ted,  especia l l y  wi th  regards to bai l  opposi t ion.   

We are ref lect ing that  out  of  401 suspects tha t  were 

ar rested by that  t ime,  83 ,  i f  we move towards the fa r  r ight ,  

83  were a l ready convicted and sentenced and then 34 were  

found not  gui l t y .   And as we are revers ing,  we are showing 

those against  whom charges were w i thdrawn.  

 The bulk of  the number,  the bulk of  the por t ion f rom 

the 82,  we had those chal lenges pr ior  to  the dedicated team 

of  p rosecutors a l located to  the  team, which was 62.   20 

Between 2020 and 2023,  we only had 20 of  those against  

whom charges were wi thdrawn.   And then compar ing those 

that  are in  custody,  which are 122,  versus those tha t  are on 

bai l ,  which are 45,  we see a lo t  o f  improvement  compar ing  

to the yesteryears when then we had chal lenges w i th in the  
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main stakeholders,  which is  the Po l i t ica l  K i l l ings Task Team  

of  SAPS and NPA.    

 But  unt i l  such t ime that  the in tegrated st rategy was 

craf ted and implemented,  then we see the improvement .   

Then on the next ,  we are showing now the s tatus of  

…[intervenes] .  

CHAIRPERSON :    Before you cont inue,  there is  an  

explanat ion that  you g ive.   Maybe i t  wi l l  he lp exp la in the 

d i f f icu l t y  that  I  have,  General .   I  have done some ar i thmet ic ,  

maybe too s imple ,  i f  not  s impl is t ic ,  I  do not  know.   I  have 10 

added the not  gui l t y ,  which is  34.   I  added i t  to  the 

wi thdrawn,  which  is  82.   That  g ives me 116  as against  83  

convict ions.   So my quest ion is ,  how is  i t  that  83 as against  

116 is  good?   

LT GEN KHUMALO :    Thank you,  Commissioners.   We are 

acknowledging the weakness that  we had before the  

implementat ion o f  the in tegrated st rategy that  cont r ibuted 

the bulk of  the por t ion of  82.   Then the other  reason would 

be when the  charges are wi thdrawn,  are wi thdrawn against  

an accused in  most  cases,  because the accused that  a re 20 

charged are more  than one.  

 So i t  i s  a  shortcoming,  but  when you look at  the  case 

solvency rate versus then the suspect  ind iv iduals,  because 

here  we are ta lk ing  about  people,  but  when we do the  case 

solvency rate,  i t  g ives us a min imum weakness.   I f  I  may 



    29 SEPTEMBER 2025 – DAY 8 
 

Page 96  o f  141  

 

 

g ive an example?  On the same case that  I  touched on 

ear l ie r  on,  the IBIS  54,  the Magaqa case,  the way i t  is  

known.    

 In i t ia l ly ,  we had charged a l l  the ident i f ied suspects,  

inc luding the Mayor as a  h i t  orderer  and a munic ipal i t y 

manager who was recent ly  re -arrested,  but  then charges 

were wi thdrawn against  the two  dur ing that  t ime of  

2018/2019,  but  we d id not  lose the case because some of  

the accused remained .   As then the invest igat ion 

progressed and then one of  the remain ing suspects  was re -10 

ar rested and recharged.    

CHAIRPERSON :    Then General ,  I  th ink you are  short -

changing yourselves in  the manner in  which you pro ject  

your  stat is t i cs,  because i f  I  see not  gui l ty ,  I  wi l l  th ink i t  was 

not  gui l t y  in  the ent i re  case.   I  wi l l  not  know that  there is  

th is  sor t  o f  deta i l .   Maybe you need to deta i l  a  l i t t le  b i t  more 

or  bet te r  in  your  fu ture stat is t ics.    

LT GEN KHUMALO :    That  i s  accepted and understood,  

Commissioner.  

ADV HASSIM SC :    General ,  just  to  correct  one th ing on 20 

paragraph 51,  I  assume that  the 16,  i t  is  meant  to  be  16 are 

sect ion -204 wi tnesses.    

LT GEN KHUMALO :    Yes,  that  is  cor rect .    

ADV HASSIM SC :    I f  that  correct ion can p lease be noted ?  

ADV BALOYI SC :    Yes.   Genera l ,  these stat is t i cs  do not  
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inc lude the Fort  Hare cases in  th is  tab le.   I  am ta lk ing about  

the tables,  because you speak about  –  you have a table for  

pol i t i ca l  re lated cases and then you have the t radi t ional  

leadership cases.    

LT GEN KHUMALO :    That  is  correct ,  Commissioner .   They 

do not  inc lude Fort  Hare cases.   I t  is  only KZN picture of  

pol i t i ca l  re lated and t radi t ional  re la ted cases.    

ADV HASSIM SC :    Okay.   General ,  you then wanted to g ive  

your f ina l ,  I  th ink,  descr ip t ion of  success  v ia some tables 

which you would l ike to  refer  to .   Is  that  cor rect?   10 

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioner s.  

ADV HASSIM SC :    Chai r ,  could I  ask leave to hand up 

another  exhib i t?   These tables got  handed to us a f ter  the 

statement  was prepared ,  and i t  is  marked CJC2.   Cor rect  

me i f  I  am wrong,  General ,  but  I  understand you would l i ke  

to  go st ra ight  to  page 3  of  that  batch of  documents.  

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioner.    

ADV HASSIM SC :    Okay,  can we begin then on page 3 of  

the s l ides?   

LT GEN KHUMALO :    Thank you,  Commissioners.   In  an 20 

at tempt  to  i l lust ra te the successfu lness of  the approach,  we 

are h ighl ight ing just  f i ve of  the cases that ,  accord ing to us,  

proves that  the approach is  real ly  ef fect ive i f  implemented 

accord ingly.   And secondly,  the choice of  these examples is  

a lso in f luenced by the unfounded a l legat ions against  the 
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task team, maybe based on ignorance or  just  an in tent ional  

mis informat ion that  wi l l  be at  p lay.    

 The f i rs t  case tha t  is  the one that  I  have referred to a 

lo t ,  or  maybe before I  even get  there,  the cr i t ics  of  the 

Pol i t ica l  K i l l ings Task Team, they do not  use any other  

cases other  than these that  are se t  here as an example of  

the successfu lness of  the team.  So we are approaching th is  

f rom di f fe rent  angles.   That  is  us  as the Pol i t ica l  K i l l ings 

Task Team and the cr i t i cs,  which then maybe needs us to 

ask ourselves a quest ion as  to why the choice,  because 10 

most  of  the cr i t ics are a long the  cases where the h igh -

prof i le  h i t  orderers have been charged  and in  most  cases 

denied bai l .    

 Then the f i rs t  one is  ta lk ing to IBIS54,  the Magaqa 

case,  where I  have h ighl ighted that  we managed to get  our  

organogram 100% green.   100% green ta lks to  we managed 

to get  everybody who was involved,  inc luding the resources 

that  we used.   The source …[ intervenes] .  

CHAIRPERSON :    I  want  to  f ind out ,  d o we not  have th is  

avai lab le e lect ron ica l l y  somewhere for  i t  to  be shown?   20 

ADV HASSIM SC :    We do,  Chai r .   And I  be l ieve that  we are 

just  s t ruggl ing wi th the technology.  

CHAIRPERSON :    So i t  is  not  up there wi th the usual?   

ADV HASSIM SC :    We have prepared to d isp lay.   There i t  

is .   Now we have got  i t ,  Chai r .   I t  was just  a  g l i tch wi th the 
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technology.    

CHAIRPERSON :    Thank you.   So I  hope th is  takes care of  

the. . .   I t  is  not  resolved?  Gosh.    

ADV HASSIM SC :    I t  is  s t i l l  not  work ing,  I  th ink.   Is  there  

someone who can assist?   

CHAIRPERSON :    Should we adjourn and come back when 

i t  is  up and running ,  Ms Hassim?   

ADV HASSIM SC :    I  th ink i t  is  p robably best  that  we 

adjourn for  two minutes.    

CHAIRPERSON :    Yes.   Let  us  not  ind icate a t ime.   We wi l l  10 

come back when we are cal led.  

ADV HASSIM SC :    Thank you,  Cha i r .    

CHAIRPERSON :    Let  us adjourn.    

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Thank you.  

ADV HASSIM SC :    Chai r ,  apolog ies fo r  that  mishap,  but  

thanks to the ingenui ty  of  our  team to my r ight ,  we managed 

to f ind a so lut ion.    

CHAIRPERSON :    No problem at  a l l .    20 

ADV HASSIM SC :    General  Khumalo,  so you are  deal ing  

wi th th is  s l ide,  deal ing wi th th is  case number of  EBC ? 

LT GEN KHUMALO :    Thank you,  Commissioners.   And then 

cont inu ing wi th the br ie f  b r ie f ing on th is  case,  as we have 

ref lected,  that  is  how we measure our  success as a Pol i t ica l  
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K i l l ings Task Team, as wel l  as to  see the ef fect iveness of  

our  st rategy.   When we star t  the invest igat ion of  a  case,  we 

wi l l  invest igate the mot ive and then we wi l l  put  b locks in  

terms of  how the inc ident  happened.  

 A l l  the b locks wi l l  be red when the invest igat ion 

star ts .   Then as we move wi th the  invest igat ion,  the ta rget  

is  a l l  the boxes to be green.   And then we wi l l  say we have 

deal t  wi th  the whole syndicate  or  g rouping that  was 

involved,  that  i s  responsib le for  that  cont ract  k i l l ing.   On 

th is  case,  the only outstanding is  the second f i rearm,  which  10 

is  a 9mm pisto l .   That  wi l l  ta lk  to  those ad hoc dockets,  

in te l l igence -dr iven operat ions that  are cont inuous,  because 

i t  is  not  easy to get  the f i rearm that  was used.   But  then 

those ad hoc  in te l l igence operat ions and cont inuous 

bal l i s t ic  analys is,  i t  assists us a lo t  to  get  to  the whole box 

to be,  a l l  boxes to be green.   So what  i s  outstanding there 

is  that  one f i rearm.    

 Maybe another  second issue that  one would l i ke to 

quick ly expla in on th is  i s  the one that  ta lks to  the  point  o f  

the bone of  content ion in  terms of  a l legat ions  when you ta lk  20 

to the ar rest  and charg ing of  the h i t  orderer ,  which was 

accord ing to us ident i f ied in  2019 a l ready as the fo rmer and 

la te Mayor,  who was then arrested by the team on the 17 t h  

o f  March 2019.  

 So i t  is  not  t rue that  when the team was establ ished 
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in  2018,  th is  par t icu la r  ind iv idual  was arrested a l ready.   

Then was re leased by court  together  wi th the second h igh -

prof i le  munic ipal i ty  manager af ter  a week ,  and then the  

invest igat ion cont inued.   Maybe to  pause on the re,  Chai r ,  

because i t  is  one of  the short  s to r ies that  i f  he c i tes i t ,  i t  

w i l l  remain on our  minds for  a long t ime in  case we are 

conf ronted wi th th is  mis informat ion.    

 The la te Mayor  of  Har ry Gwala  Munic ipal i ty  was 

re leased by Court  for  insuf f ic ient  ev idence together  wi th the  

munic ipal i ty  manager.   And then dur ing the ar rest ,  we had 10 

conf iscated h is l i cenced f i rearm.   And then because we are  

st i l l  busy wi th the invest igat ion now,  accord ing to h im,  h is  

re lease meant  that  he must  get  back h is f i rearm  and then 

indeed,  then af te r  the court  in te rd ict ,  we had to g ive  back 

h is l icenced f i rearm that  he used in  k i l l ing h imsel f  on the 

same day of  g iv ing i t  back to h im.   Hence,  then as t ime 

moved on,  we could only manage to re -ar rest  and re -charge 

the munic ipal i t y  manager wi thout  the Mayor  whose 

deceased.  

 Then moving to the next  example,  another  case that  20 

is  most  of  the t ime a lso on the  media,  the k i l l ing of  a  

Democrat ic  A l l iance  counci l lo r ,  the chief  whip in  uMngeni  

Munic ipal i ty ,  we again had managed to tu rn a l l  the boxes to 

green,  except  o f  course for  the f i rearm that  is  s t i l l  

outstanding.   That  is  the case that  i f  we check on our  121 
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dockets,  as we gave the updated report ,  those dockets are 

now 120 because he was charged then on one o f  those 

dockets that  were  under invest igat ion dur ing the movement  

of  those dockets.  

 But  the mis informat ion there was the team that  was 

not  wi l l ing to  work together  wi th the Af r iForum pr ivate 

invest igators.   The team did not  see the reason why the  

munic ipal i ty  would cont ract  p r ivate invest igators fo r  

payments,  whereas there is  f ree serv ices by Government  to  

invest igate the case of  the coun ci l lor .   And then tha t  is  the 10 

case that  has been complete ly invest igated.  

 I t  took a  l i t t le  b i t  longer again to  complete ly 

invest igate that  case because of  the issues that  the team 

was having wi th the Af r iForum.  Our reports were  a lways 

ta lk ing to the Af r iForum act ing not  far  away f rom defeat ing  

the ends of  just ice  and obst ruct ing the  Pol i t i ca l  K i l l ings  

Task Team f rom doing thei r  work.   But  then at  the  end of  

the day,  that  case is  now complete ly invest igated.  

 I  am not  going  to be long on the th i rd  case, 

Commissioners,  maybe wi th your permission,  20 

Commissioners,  i f  we may jump that  and go to the next  

case,  because th is  i s  a para l le l  to  the next  case where the  

local  t rad i t ional  leader was charged for  being a h i t -orderer  

together  wi th a l l  those other  ro le -p layers fo r  the murder of  

the local  counci l lor .   I t  i s  one of  the cases where the team 
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successfu l l y  got  100%, a l l  the boxes are green,  inc luding 

the f i rearm.    

 But  why are we f lagging i t?   We are f lagging  i t  

because the previous case is  the case that  the team 

registered agains t  those people of  in terest  that  we found to 

be  at tempt ing  to  defeat  the ends of  just ice dur ing  the 

invest igat ion of  that  case.   Why are we f lagging  the case?  

I t  is  because one of  them, we do not  know why one o f  these 

people that  are charged and convicted a l ready a l l  o f  them,  

why then i t  sounds l ike he is  the only person that  is  10 

involved in  th is  par t i cu lar  case.    

 I t  a lso demonst rates that  you can have a syndica te 

even on defeat ing  the ends of  just ice case.   So in  th is  case,  

i t  is  not  only one person that  was charged and convicted,  i t  

is  the whole lo t .   [Vernacular ]…  nowadays,  who is  s t i l l  in  

pr ison wai t ing for  h is  sentence,  was arrested together  wi th  

another  fo rmer pol ice of f icer ,  L t -Col  Ndlovu,  who is  the  

brother  of  the h i t -orderer ,  because the two of  them were  

coord inat ing th is  br ibery.   So former Sergeant  Dlamin i  is  

becoming famous for  being convicted in  th is  case,  there are 20 

others that  are  wi th h im wai t ing fo r  the i r  sentencing,  

inc luding a fo rmer Lt -Col  of  the South Af r ican Pol ice  

Serv ice.    

 Moving to the next ,  i t  i s  the one that  again was 

successfu l l y  invest igated wi th a l l  ident i f ied suspects 



    29 SEPTEMBER 2025 – DAY 8 
 

Page 104  o f  141  

 

 

ar rested and charged,  led by the former Counci l lo r  Ngiba.   

They were arrested,  a l l  o f  them, dur ing the year 2022.   The 

mat ter  i s  current ly  on  t r ia l .   The main mis informat ion  and 

compla int  was that  they have been denied bai l  for  a l l  these 

years,  appeal  af ter  appeal ,  h igher cour t  a f te r  another  h igher  

cour t ,  but  they have been st i l l  denied bai l .   So they wi l l  

personal ise that  to  the task team having not  been fa i r .    

 Then moving to the last  example,  i t  is  another  case 

that  I  am not  going to take the Commissioners in  deta i l ,  but  

we f lagged i t  because i t  g ives a p ic tu re of  the invest igat ion 10 

that  we have been refer r ing to a t  the Univers i t y  of  For t  

Hare.   In  between,  there are cases f rom 2022 that  were 

reported that  are  re lated to the o f f ic ia ls  of  the univers i ty .   

The three of  them happened dur ing 2022  and then the last  

one,  being the one of  January 2023,  i s  the one that  led to 

the compla int  and for  the team to be brought  in  af ter  the  

last  murder  case.    

 And then the team managed then to take a l l  those 

cases,  inc luding the ones of  2022,  to  cour t ,  wi th  the whole  

lo t ,  the l i s t  o f  syndicates that  were involved in  those h i ts  on  20 

the r ight ,  and then on the le f t ,  because the mot ive  was 

found to be f raud and corrupt ion in  the univers i ty .   And then 

the docket  was a lso registered,  and then an addi t ional  

seven p lus e ight  suspects were ar rested and charged on 

that  para l le l  case of  f raud and cor rupt ion in  the univers i t y  of  
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For t  Hare.   Thank you,  Commissioners.    

ADV HASSIM SC :    Thank you,  General .   You have taken us 

through these cases and you have said that  one of  the 

reasons you deal  wi th  these cases is  because there have 

been compla ints that  have been level led against  the task 

team about  the manner in  which these cases were handled.   

There wi l l  no doubt  be much more deta i led compla ints 

submit ted to the Commission and quest ions that  would need 

to be answered f rom the task team later .   I  assume that  you 

would make yoursel f  avai lab le to  answer those quest ions 10 

when they come.  

LT GEN KHUMALO :    That  i s  cor rect .    

ADV HASSIM SC :    Thank you.   A l l  r ight .   So I  th ink you are 

about  to  now conclude.   So i t  is  paragraph 53 is  where  you 

are in  your  statement .    

LT GEN KHUMALO :    In?  

ADV HASSIM SC :    Paragraph 53,  

LT GEN KHUMALO :    In  conclusion,  Commissioners,  g iven 

the stat is t ics that  we have provided to –  and deta i led  

account  of  the Po l i t ica l  K i l l ings Task Team  operat ions,  f rom 20 

us,  when we use a l l  these yardst icks,  i t  is  ev ident  that  the  

team indeed has achieved remarkably so,  and espec ia l ly  in  

deal ing wi th cont ract  k i l l ings of  any nature,  the consistent  

reduct ion,  the h igh number of  suspects arrested and 

charged,  as wel l  as convicted,  are a proof  that  th is  
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approach is  indeed work ing.   And therefore,  any 

considerat ion to d isband the PKTT cannot  reasonably be 

at t r ibuted to the  issues of  poor  per formance or  lack of  

impact ,  because the evidence presented st rongly supports 

that  the team and the approach ut i l ised is  successfu l .    

ADV HASSIM SC :    Thank you.   And before we move on to  

the next  par t  o f  your  ev idence,  I  just  had a quest ion  about  

whether  when you ta lk  about  the compla ints,  whether  you 

received the compla ints in  any formal  manner,  were you 

able to  respond?  So you ta lk  about  those cases where you 10 

have been cr i t ic ised.   Were there fo rmal  compla ints or  

charges that  you responded to at  any point?   

LT GEN KHUMALO :    Thank you.   Commissioners,  the other  

reason why these f ive cases were used as both the  

examples of  e f fect iveness of  the team, a lso as maybe an 

in t roduct ion of  the subject  that  we are st i l l  go ing to  get  to ,  

the d isbandment  of  the task team , i t  is  because we normal ly  

get  those a l legat ions v ia the media wi th ind iv iduals  wr i t ing 

on these speci f i c  cases about  those a l l egat ions.   So,  f rom 

the Pol i t i ca l  K i l l ings Task Team’s  po int  o f  v iew,  we have not  20 

received any of f ic ia l  compla int .    

 What  we have a lso real ised is  these compla ints are 

f luctuat ing or  they are moving wi th the events.   We saw 

them coming th ick and fast  when the confusion  of  the 

d isestabl ishment  star ted.   They were recycled on the media,  
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these compla ints on these f ive cases.    

ADV HASSIM SC :    Thank you.    

ADV BALOYI SC :    General ,  I  seem to have unders tood the 

evidence,  I  th ink i t  might  have been of  the Nat ional  

Commissioner,  re ferr ing to where he was l i s t ing  the 

compla ints,  pret ty  much the same l is t ,  but  there was the  

one that  involves the Dlamin i ,  I  do not  remember what  h is  

t i t le  is .   And that  seemed,  as I  understood i t ,  i t  was a  

compla int  about  the conduct  of  the PKTT.   The speci f ic  

reference was Dlamin i ,  Mr Dlamin i  who was s ingled out ,  but  10 

i t  seemed to be suggested that  the compla int  against  h im 

was symptomat ic  of  the conduct  of  members of  the PKTT,  

which is  outs ide of  the law,  behav iour  that  is  outs ide of  the  

law.   We do not  have any deta i l  now about  what  Mr Dlamin i  

was being accused of ,  but  is  tha t  cor rect  that  he  was a  

member of  the PKTT when the  conduct  compla ined of  

occur red and fo r  which he was u l t imate ly convicted,  i f  that  

is  what  he was convicted fo r?   

LT GEN KHUMALO :    Thank you,  Commissioners.   Indeed,  

former Sergeant  Dlamin i  was par t  o f  the PKTT and was a lso 20 

par t  o f  the team that  was invest igat ing that  par t icu lar  case 

that  I  re fer red to,  that  is  a mot ive  of  the i r  case.   Then for  

reasons that  are in format ion between the employer  and the  

employee,  one cannot  get  in to deta i ls ,  but  then there  was a  

reason fo r  h im to be wi thdrawn f rom the Pol i t ica l  K i l l ings 
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Task Team and thereaf te r  became part  o f  the persons of  

in terest  on th is  pr ivate case or  at tempted defeat ing the  

ends of  just ice.    

ADV HASSIM SC :    Thank you,  Commissioner  Ba loyi .   

General ,  we are  now going to turn to  Part  B of  your  

ev idence,  which deals wi th evidence of  in f i l t ra t ion and the 

in f luence of  organised cr ime.   Can you take the Commission 

through paragraph 54,  expla in ing why you have chosen to 

take th is  approach to go to the evidence at  th is  stage?   

LT GEN KHUMALO :    Thank you,  Commissioners.   Af ter  10 

tak ing the Commission th rough the establ ishment  of  the 

PKTT,  the expectat ions might  be that  the next  chapter  or  

top ic for  d iscuss ion wi l l  be the d isestabl ishment  or  the 

d isseminat ion of  the task team.  However,  for  the 

Commission to proper ly  understand the d isestabl ishment  

par t ,  I  need f i rs t  to  provide the  br ie f  overv iew of  the 

organised cr ime nature,  wi th  speci f i c  reference to the  car te l  

that  i s  going to be par t  o f  the d isestabl ishment  d iscussion,  

which wi l l  then be fo l lowed by the  evidence that  has s ince 

been obta ined f rom the mobi le  device of  one of  the car te l  20 

members,  as wel l  as the events leading to the Gauteng 

Counter  In te l l igence Operat ion,  and I  wi l l  a lso add fur ther  

ev idence of  in f i l t ra t ion.  

 So,  in  shor t ,  in  paragraph 54,  the br ie f ing fo r  the 

Commission is  that  our  next  d iscussion or  my submission  
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wi l l  ta lk  to  the organised cr ime,  wi th speci f ic  reference to  

the car te l  that  is  going to be par t  o f  the d iscussion of  the  

d isbandment  of  the task team.   

ADV HASSIM SC :    Thank you.   Can you begin  then at  

paragraph 55?  Sor ry,  56.  

LT GEN KHUMALO :    Thank you,  Commissioners.   In  shor t ,  

under the car te l  s t ructure ,  subparagraph 1 is  summing up 

the status level  and the standard o f  organised cr ime car te ls  

in  our  count ry.   As we are a l l  aware,  organised cr ime is  a  

growing and s igni f icant  threat  to  the nat ional  secur i t y  of  the 10 

count ry and a lso the prosper i t y  of  our  economic prosper i ty  

as a count ry.  

 So the cr ime syndicates,  which are below the level  o f  

car te ls ,  are increasing thei r  network that  then wi l l  be based 

at  local  level  up to the in ternat iona l  s tage.   Amongst  these 

car te ls ,  which are  made up of  d i f fe rent  syndicates,  there  is  

one ident i f ied in  the count ry known as B ig Five,  which has 

s ince been ident i f ied as being very  sophist i cated and i t  has 

got  widespread in f luence and i t  is  involved in  a  broad 

spect rum of  the i r  i l l ic i t  act iv i t ies.    20 

 The st ructure and the leadership  of  the par t i cu la r 

car te l  that  wi l l  dominate my current  test imony is  bel ieved to  

be having i ts  head of f ice in  Gauteng fo r  obvious reasons.   

Gauteng is  the economic powerhouse of  the count ry and 

then wi th syndica tes and groupings or  the capabi l i t y  of  the 
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same car te l  to  operate th roughout  the count ry.   That  is  the  

current ly  ident i f ied st ructure and leadership of  the  car te l .   

As we …[ intervenes] .  

ADV KHUMALO SC :    Just  pause there fo r  a moment ,  just  

so that  we are  on the same page.   What  is  your  

understanding of  a  car te l  as opposed to a d ic t ionary 

def in i t ion of  a  car te l?  When you ta lk  about  a car te l ,  what  

are you ta lk ing about?   

LT GEN KHUMALO :    A  car te l?  Thank you,  Commissioners.   

A car te l  i s  a group of  h ighly sophis t icated cr iminals that  wi l l  10 

come together  in  a form of  an  enterpr ise,  coming wi th 

d i f ferent  sk i l l s  and expert ise,  inc luding exper ience,  e i ther  

wi th  many syndicates or  g roupings operat ing under them.   

That  is  our  understanding of  the car te l .  

ADV KHUMALO SC :    So,  when you refer  to  the B ig Five,  

are you referr ing to B ig Five car te ls  or  B ig Five ind iv iduals 

who are par t  o f  the car te l?   

LT GEN KHUMALO :    B ig Five ind iv iduals that  are  par t  o f  

one car te l ,  as shown in the same paragraph 57,  last  par t .    

ADV HASSIM SC :    So th is  schemat ic  that  you are referr ing 20 

to at  the end of  paragraph 57 depic ts a car te l?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV HASSIM SC :    Okay,  and I  th ink you want  to  descr ibe  

th is  schemat ic ,  so can you take the Commissioners through 

that?   
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LT GEN KHUMALO :    The cur rent ly  ident i f ied car te l ,  known 

as B ig Five,  is  having a st ructure as ref lected wi th the main 

commodi ty being  drugs,  and then there are other  i l l i c i t  

act iv i t ies that  I  wi l l  …[intervenes] .  

ADV HASSIM SC :    General ,  sorry .   Sorry to  in te rrupt  you,  

but  just  for  the sake of  c la r i ty ,  a l though the schemat ic  has 

those skul ls  depict ing th ree of  the p layers,  i t  is  not  your  

in tent ion to say they are deceased,  r ight?  I  mean,  they are  

st i l l  a l ive and thr iv ing.   Just  to  c la r i fy  for  the 

Commissioners.    10 

LT GEN KHUMALO :    Thank you,  Commissioners.   This i s  

an ongoing pro ject  invest igat ion f rom the ident i f icat ion of  

the B ig Five,  the progress made.   Those that  are ment ioned,  

ref lected there  in  the i r  boxes or  posi t ions ,  they have 

a l ready been addressed,  being a Mr Kat iso Molefe ,  as wel l  

as a Mr Vusimuzi  Mat la la ,  and then the other  three are st i l l  

be ing addressed.    

ADV HASSIM SC :    So the reason for  the skul ls  is  because 

you cannot  name those ind iv iduals at  th is  point?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  20 

ADV HASSIM SC :    Not  in  publ ic?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV HASSIM SC :    Thank you.   You may cont inue.    

LT GEN KHUMALO :    A  h igh- level  exposi t ion of  a  car te l  wi l l  

then star t ,  wi l l  cont inue f rom paragraph 58 wi th  the 
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character is t ic  tha t  the car te l  wi l l  a lways have a leader who 

wi l l  be leading the organisat ion,  of  course wi th a very f i rm 

gr ip ,  supported by the co - leadersh ip that  are a lso heading 

thei r  var ious departments,  and a lso having speci f ic  

specia l isat ion f ie lds in  te rms of  susta in ing the operat ions of  

the car te l .  

 The syndicate,  which are opera t ional  uni ts  of  the  

car te l ,  they consist  typ ica l l y  of  between 10 and 12 members  

that  are recru i ted based on thei r  –  more especia l ly  the i r  

exper ience in  terms of  deal ing wi th one of  the commodi t ies  10 

that  the car te l  is  specia l is ing on.    

ADV HASSIM SC :    And what  a re  the commodi t ies?  Can 

you g ive some examples of  those commodi t ies?   

LT GEN KHUMALO :    The main commodi ty of  the car te l  in  

quest ion is  i l l ic i t  drug t raf f ick ing nat ional ly  and 

in ternat ional ly ,  which is  then coup led wi th cont ract  k i l l ings 

that  a re associated then wi th the drug t raf f ick ing processes.   

And the other  commodi ty i s  cross -border  vehic le h i jacking,  

as wel l  as k idnappings,  tender f rauding  [s ic ] ,  and a lso the 

extor t ions that  are main ly re lated to drug t raf f ick ing.   20 

Extor t ions,  they are main ly at  the business areas of  the 

car te l .    

ADV HASSIM SC :    Thank you.   You can go on.   You are at  

paragraph 60.  

LT GEN KHUMALO :    Then moving on to the pol i t ica l  and 



    29 SEPTEMBER 2025 – DAY 8 
 

Page 113  o f  141  

 

 

socia l  connect ions.   The B ig Five  has a l ready penet rated 

the pol i t ica l  sphere,  and there are documented cases of  

h igh-prof i le  connect ions in  the  pol i t i ca l  arena,  senior  

pol i t i c ians a l leged to be compl ic i t  and /or  wi l fu l l y  b l ind to the  

syndicate operat ions.    

ADV BALOYI SC :    General ,  you say i t  is  one o f  the i r  

ha l lmark features that  they have penet rated the pol i t i ca l  

sphere.   Is  th is  unique to the B ig Five,  th is  penet ra t ion in to 

the pol i t ica l  spheres?   

LT GEN KHUMALO :    I t  i s  a  normal  character is t i c  of  a  10 

car te l ,  but  then th is  car te l  be ing under invest igat ion,  there  

are a l ready documented cases tha t  are ta lk ing to that .    

ADV HASSIM SC :    Thank you.   Then in  paragraph 61,  you 

deal  wi th  the cr im inal  act iv i t ies.   You have a l ready g iven us 

a sense of  th is  f rom your descr ip t ion of  commodi t ies,  so i f  

you could just  summarise paragraph 61.    

LT GEN KHUMALO :    Thank you,  Commissioners.   The l is t  

under paragraph 61 f rom point  one up to  point  f i ve,  they 

ta lk  to  the areas of  specia l isat ion for  th is  car te l  that  I  have 

touched on.   The only maybe ones that  I  can st i l l  re fer  to ,  i t  20 

is  the f raud and f inancia l  c r imes,  wi th  speci f i c  reference 

there to money launder ing .   Because as we move on,  we 

wi l l  see that  i t  is e i ther  p r io r  to  you being at  a  par t icu la r  

level  o f  the car te l ,  you must  have some sor t  o f  a  business ,  

a  person 's data,  so as then the f inancia l  cr imes,  inc luding 
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money launder ing,  can then be possib le as par t  o f  the  

process of  the syndicate.    

ADV HASSIM SC :    Sor ry,  and you h ighl ight  in  th is  l is t  

again the use of  publ ic  p rocurement  and tender systems.    

LT GEN KHUMALO :    Thank you,  Commissioners.   I t  is 

another  commodi ty that  is  found wi th in th is  car te l ,  as I  

re f lected on the  i l lust rat ion p icture,  that  some of  the 

cr iminal  act iv i t ies  are re lated to the tender  f rauding .   So as 

then maybe that  tender f raud ing,  i t  ta lks to  publ ic  

procurement  and tender system,  which wi l l  then ta lk  to  10 

i l legal  p rocurement  of  cont racts,  target ing then the  State 

funds.   So as e i ther  the  i l l ic i t  money can then be laundered,  

or  a lso to fund the i l legal  operat ions by the car te l .    

ADV HASSIM SC :    Thank you.  Are we tu rn ing to  

membership?   

LT GEN KHUMALO :    Ja,  maybe the last  one that  I  can 

touch on is  the  cash - in- t ransi t  or  ATM bombings.   The 

syndicates at tached to the car te l ,  th is  cr iminal  act iv i ty  i s  

used as a quick cash f low exerc ise for  the car te l ,  in  case 

then there are h iccups wi th the main cr iminal  act iv i ty  that  20 

the car te l  i s  specia l is ing on.  

ADV HASSIM SC :    Thank you.   You then deal  wi th  

membership,  and you descr ibe  f ive character is t ics of  

membership.   Can you expla in br ie f l y  those f ive 

character is t ics to  the Commission?   
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LT GEN KHUMALO :    Wi thout  maybe get t ing  in to f iner  

deta i ls ,  Commiss ioners,  I  wi l l  then ref lect  on those f ive 

membership character is t i cs  in  terms of  th is  car te l .   Wi th  

your permission,  Commissioners,  to  star t  wi th ,  so as I  can 

move,  so as I  can f low,  to  star t  w i th  the ent ry requ i rement  

and progression,  which is  number two.   The ind iv idual  who 

meets the cr i ter ia ,  re f lect ing the exper ience and loyal ty ,  as 

wel l  as the  ut i l i ty  wi th in the organisat ion,  that  is  considered 

a lo t  wi th in the  car te l  for  anyone to be par t  o f  the ent ry -

level  members.   The ta rget  there is  main ly  cur rent  of f ic ia ls  10 

wi th in the cr iminal  just ice systems that  wi l l  be recru i ted at  

ent ry - level  because they are coming wi th the most  cr i t i ca l  

sk i l l  w i th in the car te l ,  which wi l l  be  the connect ion between 

the car te l  and the  cr iminal  just ice system.  

 And then the next  one ta lks to  the growth wi th in,  

which is  paragraph 64.   The next  s tep of  growing is  to  

register  a par t icu lar  company.   In  most  cases,  i t  is  pr ivate 

secur i t y  companies that  are the in i t ia l  businesses for  the 

members of  the car te l  that  have just  jo ined.   There are a lo t  

o f  reasons for  that ,  inc luding then access to f i rearms the 20 

correct  way or  the  lawfu l  way.    

 The in ternat ional  reach and dual  c i t izenship is  one of  

the character is t ics that  a re considered i f  you look at  the  

common commodi ty o r  the main  cr iminal  act iv i t y  of  the 

car te l  ta lks to  drug t raf f ick ing.   Then the syndicate members 
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have to have the  abi l i ty  to  move wi th in the borders of  the 

d i f ferent  count r ies in  order  to  be of  serv ice to the car te l .  

 The value proposi t ion and organisat ional  in f luence.   

This character is t i c  is  ta lk ing to the  headhunt ing par t  o f  the 

recru i tment  because i t  wi l l  depend as to what  sk i l ls ,  what 

capabi l i t ies  that  the car te l  i s  looking for  and then the value  

that  wi l l  be brought  in  by whoever i s  headhunted or  

recru i ted in to the syndicate to  serve the whole car te l .    

ADV HASSIM SC :    And the  f ina l  character is t ic  on in ternal  

s t ructure.  10 

LT GEN KHUMALO :    The in ternal  s t ructure and ongoing 

ro les.   Wi th in the  car te l ,  as I  have expla ined,  i t  is  operat ing 

nat ional ly  and then membership there is  not  s tat ic .   

Syndicates main ta in a network  that  inc ludes act ive ly 

par t ic ipat ing or  ret i r ing f rom the car te l  but  s t i l l  render ing 

serv ices to the car te l ,  more espec ia l ly  p lay ing the ro les of  

deal  b rokers,  brokers,  advisors as wel l  as in formants fo r  the 

car te l .   The most  important  th ing in  th is  car te l ,  they value 

loyal ty ,  common history as wel l  as proven capabi l i ty ,  more 

especia l l y  to  in f luence the invest igat ions and prosecut ions 20 

of  inc idents involv ing the car te l  members.    

ADV HASSIM SC :    You then deal  wi th  th is  top ic of  

geographic targets and i f  you could just  br ie f ly  exp la in to  

the Commission what  the need is ,  why are there geographic  

targets that  the cr iminal  syndicates  have and speci f ica l l y  
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the th ree or  four  that  you ment ioned ?   

LT GEN KHUMALO :    As stated before ,  Commissioners,  the 

main operat ional  area of  leadership fo r  the car te l  is  in  

Gauteng,  but  the operat ional  p rovinces,  they are main ly 

KwaZulu -Nata l ,  Western Cape,  Eastern Cape fo r  var ious 

reasons.   Gauteng,  as I  have ind icated,  i t  is  an economic  

heart  o f  the count ry where most  of  businesses as  wel l  as  

headquarters of  targeted inst i tu t ions are s i tuated.    

 KwaZulu -Nata l ,  Western Cape,  they are s igni f i cant  fo r 

the i r  capabi l i t y  in  terms of  por ts and t ransportat ion  10 

in f rast ructure especia l l y  between Gauteng and KZN.   The 

Eastern Cape,  which is  not  so  dominant  in  te rms of  

economy,  but  then i t  is  targeted because i t  makes i t  easier  

to  expand the movement  between Western Cape,  Gauteng 

and KwaZulu -Nata l .  

ADV HASSIM SC :    Thank you.   Then f rom paragraph 71 to  

75 you descr ibe  the modus operandi  in  some deta i l ,  but  

could you summar ise that  fo r  the Commission ,  p lease?   

LT GEN KHUMALO :    Thank you,  Commissioners.   The 

modus operandi  to  summarise i t ,  the operat ions wi th in the  20 

car te l ,  a l l  syndicates wi th in the car te l  are h ighly organised 

in  terms of  network ing and a lso b lending the cr iminal  

expert i se wi th leg i t imate businesses.   That  a l lows them to 

have in f luence at  a l l  levels,  more especia l l y  at  local  leve l  

where the car te l  act iv i t ies are or ig inat ing f rom both  in  the 
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underwor ld as wel l  as broad society  at  local  level .    

 A l l  members are assigned speci f i c  ro les and a lso the 

f ie ld  workers are  expected to del iver  c r iminal  ga ins to the 

headquarters of  the car te l  under  st r i c t  superv is ion.   The 

car te l  operates not  d i f fe rent ly  f rom normal  employment  in  

terms of  the members receiv ing  regular  income for  f inancia l  

s tabi l i ty ,  which is  a compet i t ion fo r  the normal  employment  

channels  o r  envi ronments that  we have in  the count ry.    

 I  have touched on the new ent rants who are then 

mot ivated by the rates in  terms of  regular  income ,  which is  10 

much quicker  in  that  employment .   More especia l l y  i f  you 

are going to be a  syndicate specia l is ing in  cont ract  k i l l ings 

but  work ing for  the car te l ,  because there you are paid as  

you work.    

ADV HASSIM SC :    And then paragraph 75?  

LT GEN KHUMALO :    Then moving to…  

ADV HASSIM SC :    That  is  just  concluding a modus 

operandi .  

LT GEN KHUMALO :    In  conclusion on the operat ions,  as I  

have ind icated that  there is  a  very st r i c t  recru i tment 20 

st rategy or  p rocess because one of  the object ives of  the 

car te l  i s  to  remain in  operat ions for  a very long t ime.   So 

that  i s  dependent  on st rong connect ions wi th in the publ ic  

and pr ivate sectors wi th in the operat ion area.   So i t  is  an  

ongoing ef for t  to  cu l t i vate re lat ionships wi th pol i t i c ians,  law 
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enforcement  of f i cers and business leaders wi th in the 

operat ion area of  the car te l .   That  is  done sole ly  to  susta in 

the operat ions of  the car te l .    

ADV HASSIM SC :    So paragraph 76 and 77,  am I  correct  to  

say that  you bui ld  on the point  that  you just  made of  access 

to pol i t ic ians and the cr iminal  just ice system?  You just  take 

that  a b i t  fur ther  in  76 and 77,  i s  that  cor rect?   

LT GEN KHUMALO :    That  is  correct ,  Commissioners.   I t  is  

the cont inuat ion of  the in terest  by  the car te l  in  the cr iminal  

just ice system.   As I  have said,  tha t  is  a st rategic ob ject ive 10 

that  i s  meant  then to safeguard the operat ions of  the car te l  

for  a long t ime  by secur ing a l l ies amongst  the key jud ic ia l  

and law enforcement  of f ic ia ls  as wel l  as pol i t i ca l  f igures at  

var ious levels ,  but  most  important ly  at  very h igh levels ,  so 

as the car te l  can remain able to  manipu late the 

invest igat ions,  suppress evidence,  obst ruct  legal  

proceedings that  threatens thei r  act iv i t ies.    

 This i s  one of  the most  important  object ives of  the 

car te l  because then i t  ta lks to  –  i t  determines the l i fespan 

as wel l  as the growth in  terms o f  income for  the  car te l .   20 

Moving to paragraph  …[intervenes] .  

ADV HASSIM SC :    Wel l ,  I  th ink,  so  just  to  conclude on th is .   

You provide,  you say you provide th is  context  so as to 

understand the ev idence that  you are about  to  submi t  to  the 

Commission,  par t icu lar ly  wi th  regard to the in f i l t ra t ion v ia 
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the WhatsApp chats that  we wi l l  be going in to.   So I  just  

want  to  make sure that  we have got  that  correct ly ,  that  that  

is  the basis fo r  which you set  ou t  the explanat ion  of  how 

organised cr ime works.  

LT GEN KHUMALO :     That  is  cor rect ,  Commissioners.   This  

h igh- level  overv iew of  th is  car te l  w i l l  he lp us contextual ise  

the events that  I  am about  to  address.   So as we locate  

them wi th in th is  sophist icated agenda,  that  accord ing to the 

p icture on hand wi l l  render the count ry very lawless.   In  th is  

instance,  then I  wi l l  now focus on how th is  syndicate has 10 

captured,  th is  car te l  has captured some of  the key e lements 

wi th in the cr iminal  just ice system in order  to  ensure that  

they susta in the i r  operat ions.  

ADV HASSIM SC :    So i f  we tu rn  then to the next  sect ion on 

the WhatsApp chats,  can you exp la in to  the Commission,  

before we get  to  those chats,  where d id you obta in those 

records?   

CHAIRPERSON :    Before that ,  Ms Hassim,  General ,  up to 

th is  point  you have descr ibed the character is t ics of  car te ls  

in  genera l  as I  understand i t ,  not  so?   20 

LT GEN KHUMALO :    That  i s  cor rect .    

CHAIRPERSON :    Yes.   Now you are going to deal  wi th  the  

WhatsApp chats.   Those re late to  a  speci f ic  car te l ,  not  so?   

LT GEN KHUMALO :    That  i s  cor rect .  

CHAIRPERSON :    Would that  be the B ig Five?   
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LT GEN KHUMALO :    That  i s  cor rect .    

CHAIRPERSON :    Yes.   Perhaps th is  is  a quest ion that  wi l l  

be responded to  or  that  is  best  handled by the evidence 

leaders,  but  you are at  the cent re of  th is  and therefore you 

should know.   I  have read your sta tement  to  the end.   I  am 

not  aware that  you deal  wi th  examples of  any other  car te ls  

that  may have in f i l t ra ted or  brought  undue in f luence to bear 

on the cr iminal  just ice system.   Is  there evidence of  other  

car te ls  other  than just  the B ig Five?  Do you know?  Are we 

going to be get t ing any such evidence?  Do you know?   10 

LT GEN KHUMALO :    Thank you,  Commissioner.   For  the 

purpose of  the Commission and my af f idavi t ,  the only  

reference wi l l  be made to th is  B ig Five  car te l .  

CHAIRPERSON :    Thank you,  General .    

ADV HASSIM SC :    Thank you.    

ADV BALOYI SC :    Can I  just  ask as a  fo l low -up to that?   

As the Chai rperson says  that  you have descr ibed genera l l y  

how car te ls  work and how they get  themselves in to areas of  

in f luence.   And yes,  you are d iscussing the B ig Five  here.   

But  that  which you have descr ibed in  genera l  terms,  is  i t  20 

your ev idence or  do you f ind that  i t  appl ies to  other  car te l  

syndicates that  you are not  going to test i fy  to  but  that  may 

be wi th in the s i tes of  cr ime in te l l igence?  And I  do not  want  

speci f ics.   I  am just  t ry ing to locate  the genera l  d iscussion.  

How re levant  is  i t?    
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LT GEN KHUMALO :    The genera l  d iscussion and the 

purpose for  inc luding i t  in  my af f idavi t  is  to  form the basis 

of  the analys is and presentat ion of  ev idence that  ta lks to  

th is  par t i cu lar  car te l  in  re lat ion wi th the background of  that  

h igh- level  d iscuss ion on the car te l  operat ions.    

CHAIRPERSON :    Perhaps for  context ,  why I  ask the  

quest ion is  because our  te rms o f  reference refer  to  the 

p lu ra l .   And so that  is  why I  am interested to know whether  

we are  going to be deal ing wi th jus t  th is  one car te l ,  whereas 

our  te rms of  reference refer  to  the p lura l .   But  of  course,  10 

you have a l ready ind icated what  you are going to be deal ing 

wi th,  so I  am not  put t ing you in  a d i f f icu l t  posi t ion.   And 

indeed,  I  p refaced my quest ion  by saying perhaps my 

quest ion is  something best  le f t  to  the evidence leaders and 

indeed even our  invest igators.    

ADV HASSIM SC :    Chai r ,  i f  I  could say,  i t  is  two th ings.   

One is  i t  is  a lso an in terpretat ion of  what  the terms of  

reference mean when i t  speaks of  car te ls  versus 

syndicates.   I t  could mean syndicates,  but  that  th is  i s  not  

the only wi tness,  of  course,  and the only evidence that  wi l l  20 

be submit ted before the invest iga t ion of  the Commission.   

But  for  th is  wi tness,  and cer ta in ly  for  the publ ic  par t  o f  th is  

wi tness '  test imony,  the focus is  on the B ig Five.  

CHAIRPERSON :    Thank you,  thank you.    

ADV HASSIM SC :    So,  may we turn to  the WhatsApp 
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chats?  The f i rs t  th ing,  General ,  is  can you expla in to  the 

Commission how you obta ined these chats?   

LT GEN KHUMALO :    Thank you,  Commissioners.   The 

chats were obta ined f rom the cel l  phones of  Mr Vusimuzi  

Mat la la ,  one of  the leaders of  the B ig Five organised cr ime 

syndicate that  i s  forming par t  o f  the B ig Five car te l ,  as I  

have expla ined.   The consent  form for  the seizure,  as wel l  

as the ext ract ion  of  the contents  of  these devices,  was 

s igned by Mr Vusimuzi  Mat la la  and is  annexed as SDK10.    

ADV HASSIM SC :    And th is  consent  fo rm was obta ined 10 

when he was arrested ,  and what  was the date of  that?   

LT GEN KHUMALO :    That  is  correct ,  Commissioners.   I t  

was the 14 t h  o f  May 2025.    

ADV HASSIM SC :    And,  Commissioners,  that  is  to  be found 

at  page 112 …[ indist inct ]  bundle.   So,  General ,  can you 

g ive the Commiss ion the overv iew of  what  i t  is  that  you wi l l  

be …[ indist inct ]  through before we… Sorry.   Let  me star t  

again.   Can you descr ibe for  the Commission an overv iew of  

the WhatsApp chats that  we wi l l  be going through in  deta i l?    

LT GEN KHUMALO :    Thank you,  Commissioners.   As I  20 

have ind icated,  s ta r t ing f rom paragraph 80,  as  to  the 

or ig inal i ty  of  the WhatsApp chats,  these chats  wi l l  p rovide –  

they were inc luded in  my af f idavi t  because they wi l l  provide  

the important  context  that  i s  necessary fo r  the Commission  

to know in order  to  understand the  decis ion to de -establ ish  
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the Pol i t ica l  K i l l ings Task Team , as wel l  as the manner in  

which that  decis ion was sought  to  be implemented by 

cer ta in e lements wi th in the South Af r ican Pol ice Serv ice,  as 

wel l  as the Min ist ry  of  Pol ice.  

 When I  touched on the modus operandi  at  h igh level  

o f  o rganised cr ime syndicates,  we wi l l  f ind a c lear  

corroborat ion  as we go th rough these WhatsApp 

communicat ions between Mr Vusimuzi  Mat la la  and var ious 

ind iv iduals,  inc luding pol i t i c ians,  members of  the South  

Af r ican Pol ice Serv ice,  as wel l  as businesspersons.   The 10 

chats that  I  wi l l  be tak ing the Commission through ,  that  I  

re ly  on were obta ined f rom the two te lephone devices 

seized f rom Mr Mat la la,  as I  have ind icated,  dur ing h is t ime 

of  ar rest .    

 The chats were ext racted f rom the forensic image of  

the two devices,  and they d isc losed d i rect  communicat ion 

and associat ion between Mr Mat la la and severa l  senior  

of f ic ia ls  wi th in SAPS,  wi th in the  business space,  which  

have apparent  connect ions to the  Min ister  of  Pol ice ,  who is  

Mr Brown Mogots i ,  who is  an acknowledged associate of  the  20 

Min ister  of  Pol ice .   We are a lso going to have a look at  a  

forensic invest igator  who is  pub l ic ly  recognised for  h is  

comments wi th in  the media space,  and the records and 

invest igat ions based on these records a lso is  ev idenced 

wi th payments made to these ind iv iduals by Mr Vusimuzi  
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Mat la la .    

ADV HASSIM SC :    Can you then,  in  paragraph 82,  you say 

which WhatsApp chats you are go ing to h ighl ight  in  your  

ev idence as we go forward?  But  before we do that ,  i t  is  

c lear  that  there are f ive,  there are chats between Mr Mat la la  

and f ive ind iv idua ls.   Was that  the sum tota l  o f  the contents 

of  the phone,  of  the two phones?   

LT GEN KHUMALO :    The submission for  th is  hear ing wi l l  

be on the f ive ident i f ied pai r  o f  chats or  communicat ions 

and then wi th other  ev idence f rom the chats that  wi l l  be  10 

tabled in  camera  i f  my appl icat ion is  approved.    

ADV HASSIM SC :    So these are f ive out  of  a  b igger batch  

of  chats?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :    And these are the ones you are able to  

speak to in  publ ic?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV HASSIM SC :    And the reason you cannot  deal  wi th  the 

other  ones at  th is  point  is  for  the  reasons you gave at  the 

outset  of  your  test imony today,  the ongoing invest igat ions,  20 

is  that  correct?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV HASSIM SC :    A l l  r igh t .   So can we then go to 

paragraph 82?  And just  i f  you can set  out  for  the 

Commission who are the f ive chats that  you wi l l  be tak ing  
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the Commission through?   

LT GEN KHUMALO :    The f ive chats that  I  wi l l  be tak ing the 

Commission th rough,  number one,  is  communicat ion 

between Mr Vusimuzi  Mat la la and Mr Brown Mogots i ,  who is  

a businessman l inked to severa l  SAPS of f ic ia ls  and he 

appears to  have been involved in  funding act iv i t ies  for  the  

Min ister  of  Pol ice  wi th in the ANC.   A pr in tout  of  WhatsApp 

chats between Mat la la and Brown Mogots i  is  at tached as 

WB1 in the WhatsApp bundle.    

ADV HASSIM SC :    The second?   10 

LT GEN KHUMALO :    The second one wi l l  be the  

communicat ion between Mr Vusimuzi  Mat la la and Maj -Gen 

Senona,  who is  the head of  DPCI  in  KwaZulu -Nata l .   A  

pr in tout  of  the WhatsApp chats between Mr Mat la la and 

Maj -Gen Senona is  at tached as Annexure WB2.  

ADV HASSIM SC :    And the th i rd?  Sorry,  there is  two 

re lated to …[ intervenes] .  

LT GEN KHUMALO :    Ja,  under the same number  two is  

a lso a pr in tout  o f  WhatsApp chats between Mr Vusimuzi  

Mat la la and a Thato Senona,  who is  the son of  Maj -Gen 20 

Senona.   That  i s  at tached as WB3.    

ADV HASSIM SC :    And the th i rd se t  of  communicat ions?   

LT GEN KHUMALO :    The th i rd set  i s  the communicat ion 

between Mr Vusimuzi  Mat la la and the Act ing Chief  o f  Pol ice  

in  Ekurhuleni  Metropol i tan Pol ice,  Mr Ju l ius Mkhwanazi .   A  
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pr in tout  of  the WhatsApp chats be tween Mr Mat la la  and Mr  

Mkhwanazi  is  at tached as Annexure  WB4.    

ADV HASSIM SC :    Just  a second,  General .    

CHAIRPERSON :    Sorry,  sor ry,  General .   May I  jus t  –  I  do 

not  want  to  just  repeat  i t ,  perhaps Ms Hassim wi l l  have to 

f i rs t  conf i rm,  but  I  want  to  see whether  there is  a need for  

me to repeat  something that  I  sa id r ight  at  the beginning 

when General  Mkhwanazi  was test i fy ing.   At  that  s tage,  we 

as the Commissioners knew for  a fact  that  impl icated people  

had not  been g iven not ice,  and I  announced that  that  d id  10 

not  mean that  the impl icated persons were going to be  

pre judiced in  any way,  because the impl icated person 

not ices would be issued af te rwards,  and that  they would be 

g iven copies of  the t ranscr ip ts,  the wi tness statements,  the 

exhib i ts ,  and whatever e lse may be re levant  that  the 

Commission is  in  possession of  tha t  re lates to the par t icu la r  

impl icated person.    

 So I  made that  announcement  r igh t  at  the beginning,  

and i t  was understandable at  that  s tage.   You know,  the  

c i rcumstances under which we commenced wi th our  20 

hear ings.   Right  up to the last  moment ,  the evidence 

leaders were in  the process of  going th rough a huge data,  

or  huge bundle of  in format ion,  e lec t ronic in fo rmat ion ,  which  

they could not  have been able to  decipher,  understand,  and 

so on,  wi thout  some IT in f rast ructure,  which you received,  



    29 SEPTEMBER 2025 – DAY 8 
 

Page 128  o f  141  

 

 

which the evidence leaders received qui te  la te.    

 Hence,  no impl icated person not ices were issued or 

could be issued ahead of  the hear ings.   Now a number of  

names are being ment ioned here.   We no longer know as 

Commissioners whether  impl icated person not ices have 

been issued beforehand or  not ,  and i f  they have not  been,  

what  the p lan is .    

ADV HASSIM SC :    Chai r ,  thanks for  ra is ing i t .   The 

posi t ion remains the same as when we began.   The volume 

of  ev idence on our  data p lat form is  huge,  and in  respect  of  10 

th is  wi tness as wel l ,  the  statement  was only  f ina l ised on 

Fr iday,  and one of  the d i f f i cu l t ies  in  par t i cu lar  wi th  th is  

preparat ion fo r  th is  week was not  only crawl ing th rough,  as  

you see,  the  many reams of  ev idence,  but  establ ish ing what  

could feasib ly  be  led  in  publ ic .   The in tent ion was to t ry  to  

maximise t ransparency,  and so we could only f ina l i se  what  

ev idence would come through qui te  la te.  

 So wi tness not ices have not  been  –  th i rd  par ty 

not ices have not  been issued yet ,  but  they are in  

preparat ion and cer ta in ly  wi l l  be fo rwarded to the impl icated 20 

par t ies who are being ment ioned r ight  now,  together  wi th  

the t ranscr ip t  o f  the evidence of  th is  wi tness.    

CHAIRPERSON :    Thank you very much.   So there  is  

assurance,  not  only to  South Af r icans as a whole,  but  a lso 

to the impl icated persons that  they wi l l  be g iven not ices and 
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that  they wi l l  not  be pre judiced.  

ADV HASSIM SC :    Absolute ly ,  and one of  the important  

aspects of  g iv ing  the not ice would  be to provide the deta i l  

o f  the evidence that  has been led against  them, so they can 

have an opportuni ty  to  prepare proper ly  a response.    

CHAIRPERSON :    Thank you,  Ms Hassim.   Thank you.  

ADV HASSIM SC :    Thank you.   General ,  I  th ink you 

ind icated the th i rd set  of  communicat ions wi th the  Act ing  

Chief  o f  Pol ice in  the Ekurhuleni  Munic ipal i ty .   The four th  

is?   10 

LT GEN KHUMALO :    The four th is  Mr Vusimuzi  Mat la la  and 

Mr Calv in Rafadi ,  who is  an academic commentator  l inked 

to severa l  h igh - ranking  SAPS of f ic ia ls ,  and the pr in tout  of  

those WhatsApp chats are at tached as Annex ure WB6.  

ADV HASSIM SC :    And the f i f th?   

LT GEN KHUMALO :    The f i f th  one is  the communicat ion set  

between Mr Vusimuz i  Mat la la  and Mr Sule iman Kareem, who 

is  a business person l inked to severa l  h igh - ranking SAPS 

of f ic ia ls .   The pr in tout  of  those WhatsApp chats between Mr 

Mat la la  and Mr Kareem is at tached as WB7.    20 

ADV HASSIM SC :    So you then expla in that  the chats,  and 

as we go th rough i t  we wi l l  see i t ,  have annexures.   So 

there are at tachments in  the chat ,  and you have at tached 

those as wel l  to  the chat  so the Commission  can see not  

just  the  actual  conversat ion ,  but  whatever  i s  at tached to i t .   
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Is  that  correct?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV HASSIM SC :    And the chats,  par t icu lar ly  those that  we 

are going to d isp lay,  conta in c lassi f ied in format ion and they 

conta in some personal  p r ivate in format ion,  and those have 

been redacted.   Is  that  cor rect?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :    But  Commissioners,  your  vers ion  in  your  

bundle is  unredacted.   And then in  85,  you expla in some of  

the issues using the sof tware of  the Commission to t ry  to  10 

present  you evidence.   Can you jus t  touch on that ,  p lease?   

LT GEN KHUMALO :    Thank you,  Commissioners.   The 

Commission has used a sof tware that  has two shortcomings 

when i t  comes to th is  ev idence that  wi l l  be presented in  the  

form of  WhatsApp chats.   The f i rs t  one wi l l  be at  the star t  

and the end of  any chat  s t ream that  i t  downloads,  the 

system that  is  used by the Commission.    

 I t  misreads the  system message,  s ignal l ing the  

beginning and the end of  the chat  s t ream and i t  d isp lays i t  

as a message f rom an unknown cal ler .   That  is  what  the  20 

Commission 's sys tem is  doing.   So,  at  the star t  and the end 

of  each of  the annexures,  there appears to  be a message 

f rom an unknown cal le r ,  which is  in  fact  a  misread of  the 

system message and does not  represent  an actual  message 

f rom an unknown cal ler .    
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 Then the second weakness is  the  d isp lay ing of  the 

d isp layed messages do not ,  in  the d isp lay,  ind icate whether  

they are messages or ig inal ly  sent  by the sender or  

messages forwarded by the sender.   In  o rder  to  address th is  

second weakness,  I  have had a spreadsheet  created that  

ext racts the metadata of  the messages in  the WhatsApp 

chat  f i les so as to ind icate which  of  the messages were 

forwarded and wh ich of  the messages were sent .   There are  

no forwarded messages in  the  chats between Mr  Mat la la 

and Mr Ju l ius Mkwhanazi  and a lso Thato Senona.    10 

ADV HASSIM SC :    Thank you.   And those spreadsheets are 

at tached as SDK11,  SDK12,  SDK13 and SDK14,  is  that  

correct?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commission ers.    

ADV KHUMALO SC :    Can I  just  ask a quest ion fo r  

c la r i f icat ion?  So,  there is  a consent  to  search an e lect ronic  

equipment ,  you get  hold of  Mr Mat la la 's  two cel lu lar  phones 

and then in  your  statement  in  paragraph 82 you say f rom 

the WhatsApp chats,  you were able to  establ ish that  there  

are these communicat ions between Mr Mat la la and other  20 

people.   How were you able to  ident i fy  the other  people that  

Mr Mat la la was communicat ing wi th?  So,  i f  you just  take,  

for  example,  paragraph 82.1 of  your  statement  on page 33,  

so we know that  you have Mr Mat la la 's  device,  so you know 

that  i t  is  h im communicat ing wi th  somebody e lse,  but  how 
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were you able to  ident i f y  that  he was communicat ing wi th 

the people you have ment ioned in  your  statement?   

LT GEN KHUMALO :    Thank you,  Commissioners.   The 

deta i led prof i les as wel l  as then the of f ic ia l  communicat ion  

of  the numbers  that  wi l l  be l inked wi th those speci f i c  

ind iv iduals was done.    

ADV KHUMALO SC :    So,  you were  able to  l ink the numbers 

of  these other  ind iv iduals wi th the i r  names?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV BALOYI SC :    General ,  just  so that  I  understand what  10 

we are looking a t ,  that  explanat ion at  85.1 where you are  

ta lk ing about  the  shortcomings of  the system,  where you 

say at  the star t  and end of  each of  the annexures there  

appears to  be a message f rom a known cal ler ,  which  is  in  

fact  a  misread system message and does not  represent  an 

actual  message f rom an unknown cal le r .   I  am not  sure what  

you are saying.   Are you saying the cal ler  is  known?  Are  

you saying there  is  a message?  I  am not  sure what  i t  

means when I  look at  what  is  on the screen now.    

LT GEN KHUMALO :    Thank you,  Commissioners.   We are 20 

seeing the system used by the Commission at  the s tar t  and 

the end of  each annexure ,  there appears to  be a  message 

that  i t  is  f rom an unknown cal ler ,  which is  in  fact  a  

misreading of  the  system and the system message,  and that  

does not  represent  an actual  message f rom an unknown 
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ca l ler .   I t  is  a  sys tem misreading.  

ADV BALOYI SC :    So,  there is  no message?   

ADV HASSIM SC :    I f  I  could help?  

ADV BALOYI SC :    Yes.   

ADV HASSIM SC :    Because i t  was the Commission  

sof tware that  was used to assist  the wi tness,  and what  

happened is  when the chats get  downloaded,  and you wi l l  

see i t  when we go to the chats,  Commissioner Baloy i ,  a t  the  

star t  where the downloading begins,  i t  reg isters a message 

and i t  does not  know the system how to deal  wi th  i t ,  so i t  10 

just  says unknown cal ler  or  unknown sender,  but  i t  is  real l y  

just  a ,  I  want  to  say l ike an ar tefact  o r  something,  of  the 

system of  ext ract ion of  the chats that  gets ref lected.   I t  is  

not  actual ly  any message that  i s  coming f rom anyone at  a l l .   

And at  the end o f  the chat ,  there is  the same th ing  at  the 

end of  i t ,  a t  the bot tom.   So,  for  each one,  you wi l l  see that .   

I t  is  just  a  system error  message in  a way.    

CHAIRPERSON :    Does that  mean on the chats themselves 

you do see who the chat  was f rom and to whom i t  was?  

When i t  comes to the chats themselves?   20 

ADV HASSIM SC :    The chats themselves are ref lected 

qui te  c lear ly  on both s ides,  yes.  

CHAIRPERSON :    A l l  r ight ,  thank you.  

ADV HASSIM SC :    And then perhaps I  should a lso assist  

the wi tness to expla in the point  about  the t ime,  because in  
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the spreadsheets  that  we provided,  i t  is  two hours.   I t  is  

us ing GMT as opposed to South Af r ican t ime.   So we wi l l  

add two hours to  the t imes in  the spreadsheet .   Okay.   

General  Khumalo ,  you wished to f i rs t  g ive the Commission a  

sense and an overv iew of  the k ind of  p ic tu re that  emerges 

f rom the chats before we d ive in to the chats.   So can you 

star t  a t  paragraph 86,  p lease?   

LT GEN KHUMALO :    Thank you,  Commissioners.   A  

preview of  the p icture that  wi l l  be conf i rmed by the  

WhatsApp chats,  s ta r t ing wi th 8.6.1.   Mr Mat la la ,  or  one of  10 

h is employees,  makes payments  to  Ms Demogots i  [? ]  

d i rect ly ,  somet imes fo r  expenses re lated to  the Af r ican 

Nat ional  Congress events,  and in  par t icu lar  for  the  benef i t  

o f  de legates of  such events,  who are apparent ly  l inked to  

the Min ister  Mchunu through the Chief  o f  Staf f ,  Mr  

Nkabinde,  in  the Of f ice of  the  Min ister .  

 Number two,  in  return,  Mr Mogots i  uses h is in f luence 

wi th in the SAPS and the Min ist ry  to  manipulate  SAPS 

processes so as to f rust rate cr iminal  invest igat ions in to Mr 

Vusimuzi  Mat la la .   A lso leaks h ighly conf ident ia l  or  20 

c lassi f ied in format ion of  the SAPS to Mr Mat la la .   A lso  

coord inates the payments f rom the SAPS to the Medicare 24 

Tshwane Dist r i c t ,  a  company owned by Mr Mat la la ,  which 

unlawfu l l y  procured a cont ract  f rom SAPS worth 360 000 

000.  
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CHAIRPERSON :    Rand.   You le f t  out  rand.  

LT GEN KHUMALO :    R360 000 000.   Apologies,  

Commissioner.   And the  four th  one,  the four th p ic ture is  an 

unsuccessfu l  a t tempt  to  prevent  the SAPS f rom cancel l ing 

i ts  cont ract  wi th  Medicare 24 Ts hwane Dist r i c t .   In  pursui t  

o f  these goals,  Mr Mogots i ,  in  a  mistaken bel ie f  that  an 

invest igat ion in to  Mr Mat la la  was being conducted by the 

Pol i t ica l  K i l l ings Task Team, as pointed out  above,  i t  was 

actual ly  that  invest igat ion conducted by the Gauteng 

Counter  In te l l igence Operat ions.  10 

 Mr Mogots i  has pursued the d isestabl ishment  of  the 

Pol i t ica l  K i l l ings Task Team, a  mis taken ident i ty .   And then,  

secondly,  he has speci f i ca l l y  sought  to  f ind a means of  

having me subjected to a cr iminal  and /or  d isc ip l inary 

proceedings,  inc luding a somewhat  comical  a t tempt  to  re ly  

on a December 2024 Const i tu t iona l  Court  judgment  in  State  

v Makhala  CCT 237/2002,  to  have me d isc ip l ined for  the 

conduct  of  a  d i f fe rent  Br igadier  Khumalo ,  who was involved 

in  that  case,  a Br igadier  Muso Khumalo ,  who was then 

referred to on the record of  proceedings on th is  case,  and 20 

who Mr Mogots i  apparent ly  thought  i t  was me or  mysel f ,  the 

second mistaken ident i ty .    

 8 .6.4 ,  Mr Mogots i  purpor ts to  have been operat ing in  

th is  regard wi th the support  o f  the  Min ister  of  Pol ice,  as 

wel l  as the Chie f  o f  Staf f  in  the  Min ister  of  Pol ice,  Mr 
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Nkabinde,  and L t -Gen S ib iya ,  the Deputy  Nat ional  

Commissioner in  the SAPS.   Apparent ly ,  in  para l le l ,  Maj -

Gen Senona pursues s imi la r  object ives wi th Mr Mogots i  and 

leaks conf ident ia l  SAPS documents  to  Mr Ma t la la.   Maj -Gen 

Senona 's associa t ion wi th Mr Ma t la la appears to  be l inked 

to a commercia l  venture between Mr Ma t la la and Mr Thato  

Senona,  h is  son.    

ADV BALOYI SC :    General  …[ intervenes] .  

CHAIRPERSON :    You have refer red to  the s ingular  when 

speaking now,  but  in  the wr i t ten  vers ion you refer  to  the  10 

p lu ra l ,  commercia l  ventures,  p lu ra l .   Is  i t  a  venture or  

ventures?   

LT GEN KHUMALO :    Apologies  Commissioners,  i t  is  a  

commercia l  ventures.    

ADV BALOYI SC :    General ,  in  paragraph 86.5,  where you 

speak about  Maj -Gen Senona pursuing s imi la r  ob ject ives 

wi th Mr Mogots i ,  is  that  wi th  in tended?  Is  i t  wi th  h im or  is  i t  

s imi lar  to  Mr Mogots i?   

LT GEN KHUMALO :    I  th ink as is  probably the bet ter  word  

than wi th.  20 

ADV BALOYI SC :    General ,  you conf i rm that  you are not  

saying that  Maj -Gen Senona and Mr Mogots i  are  work ing  

together?   

LT GEN KHUMALO :    No.   I t  is  a  typ ing error ,  

Commissioners.   I t  is  Maj -Gen Senona s imi lar  object ives as 
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Mr Mogots i ,  not  w i th .    

ADV BALOYI SC :    Thank you.  

ADV KHUMALO SC :    And just  to  be c lear ,  a re those 

object ives the ones set  out  in  86.4?  Because remember at  

the star t  o f  86 you set  out  var ious object ives that  Mr 

Mogots i  pursues.   So i t  is  just  not  c lear  f rom 86.5 whether  

you are refer r ing to a l l  the object ives star t ing f rom 86.2 or  

whether  you are l imi t ing yoursel f  to  only 86.4.    

LT GEN KHUMALO :    No,  I  am only referr ing to 86.4,  

Commissioners.    10 

ADV KHUMALO SC :    Okay.   So jus t  so that  you understand 

me,  when you say Maj -Gen Senona pursues s imi lar  

object ives as Mr  Mogots i ,  you are refer r ing only  to  the 

object ives set  out  in  86.4?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV KHUMALO SC :    A l l  r ight .  

ADV BALOYI SC :    About  that ,  General ,  le t  us just  be sure,  

86.4 says Mr Mogots i  purpor ts to  operate wi th the support  

o f  the Min ister ,  the Chief  o f  Staf f  and General  S ib iya.   Are 

you in  86.5 saying Maj -Gen Senona acts wi th support  o f  the  20 

Min ister?  I  th ink that  is  the speci f ic  quest ion you are being 

asked.   Are you saying Maj -Gen Senona acts w i th the  

support  o f  the  Min ister ,  the Chief  o f  Staf f  and General  

S ib iya?  Is  that  the in tent ion?   

ADV HASSIM SC :    So to c la r i fy ,  General ,  because my 
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understanding is  and you wi l l  cor rect  us,  is  that  when you 

refer  to  s imi la r  object ives,  you are refer r ing to  s imi la r  

object ives in  genera l  and not  speci f i c  manipulat ion and 

speci f ic  in f luence wi th in the Min ist ry ,  for  example.    

ADV BALOYI SC :    Yes.  

ADV HASSIM SC :    That  is  what  I  understood,  but  p lease 

correct  me i f  I  am wrong.  

LT GEN KHUMALO :    That  is  correct ,  Commissioners.   The 

modus operandi  f rom the beginning wi l l  look more or  less 

the same,  but  as  you get  in to the  implementat ion,  then i t  10 

might  ta lk  to  a  speci f i c  object ive.   But  overa l l ,  the 

object ives are grouped as the same.  

ADV BALOYI SC :    I  th ink what  –  Ms Hassim,  I  thought  you 

had c lar i f ied in  the way that  I  understood i t ,  which is  you 

are not  saying about  Maj -Gen Senona that  he  acts in  

support  o f  Min ister  Mchunu.   You are not  saying in  support  

o f  the Chief  o f  Staf f  or  wi th  the i r  knowledge and you are not  

saying wi th the  knowledge of  General  S ib iya.   I  have 

understood i t  to  be that  is  not  what  you are saying.   You are 

just  speaking to the broad object ives of  …[intervenes] .  20 

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV BALOYI SC :    Okay,  thank you.    

ADV HASSIM SC :    Thank you,  Commissioner Baloy i .   I  am 

t ry ing to remember where we were .   Were we at  86.6 then?  

Yes.    



    29 SEPTEMBER 2025 – DAY 8 
 

Page 139  o f  141  

 

 

ADV BALOYI SC :    86.6.    

ADV HASSIM SC :    86.6.    

LT GEN KHUMALO :    86.6,  Mr  Kareem and Mr  Rafadi  

appear to  be paid by Mr Mat la la for  the i r  access to senior  

SAPS members and thei r  ab i l i t y  to  advance same goals as 

those pursued by Mr Mogots i  and a lso to leak sensi t i ve  

SAPS documents to  Mr Mat la la.  

ADV HASSIM SC :    And 86.7?   

LT GEN KHUMALO :    86.7,  a longside Mr Mat la la 's  unlawfu l  

in f luence over  af fa i rs  of  SAPS ,  he has a re lat ionship wi th 10 

Mr Mkhwanazi  which involves the  abuse of  EMPD for  the  

benef i t  o f  Mr Mat la la.    

ADV HASSIM SC :    And then you end your h igh - level  

p ic ture so that  you are able to  take the Commission to the  

chats themselves.   Do you want  to  just  expla in that?  

LT GEN KHUMALO :    Thank you,  Commissioners.   There 

are,  of  course,  then a vast  numbers of  messages in  the 

chats that  are re levant  to  the  locat ion of  the message in  the  

chats af fect ing the s igni f icance.   In  the c i rcumstances,  I  

have been advised that  i t  would be more helpfu l  to  s imply 20 

take the Commission through the chats message by 

message in  ora l  ev idence rather  than to t ry  or  at tempt  to 

ext ract  a  more deta i led summary of  the chat  in to th is  

statement .   What  the chats demonst rate at  the very least  is  

that  o rganised cr ime has managed to in f i l t ra te the SAPS 
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and the EMPD at  the very h ighest  level .    

ADV HASSIM SC :    And would  i t  be cor rect  fo r  me to  

understand then that  th is  overv iew that  you have provided 

and th is  sor t  o f  s t rands of  the  p ictu re there are other  

st rands that  wi l l  become c learer  as we go through the  

chats?   

LT GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    

ADV HASSIM SC :    Thank you,  General .   Chai r ,  I  am in your 

hands.   I t  is  three minutes to four  and I  am happy to go  

st ra ight  to  chat  number one.  10 

CHAIRPERSON :    Dur ing the lunch break,  one of  your  

jun iors ,  Ms Bouwer,  sa id to  us when you get  to  tha t  point ,  

you would ask fo r  an adjournment  for  her  to  change laptops.   

I  do not  know whether  that  has s ince been sor ted out  

because i f  we would have to adjourn fo r  that ,  then we would  

have to adjourn for  the day and resume at  09:30 tomorrow.   

I t  looks l i ke …[intervenes] .  

LT GEN KHUMALO :    I t  is  sor ted …[ indist inct ] .  

COURT:    Then i t  is  only two minutes to go .   So perhaps the  

best  s tar t ing point  is  09:30 tomorrow.   Let  us adjourn.   20 

Thank you.  

INQUIRY ADJOURNS TO 30 SEPTEMBER  

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  


