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PROCEEDINGS ON 17 SEPTEMBER 2025   

CHAIRPERSON :    Morning to everyone gathered here today 

and to those watching remot e ly on whatever p lat fo rm.   The 

in terest  shown by the South Af r ican publ ic  in  th is  

invest igat ion is  not  surpr is ing.   I  say so,  because the 

a l legat ions made by Lt  Gen Nhlanhla Mkhwanazi  on 6 Ju ly 

2025 concern a grave subject  mat te r,  the subject  of  the  

a l leged in f i l t ra t ion of ,  o r  exer t ion of  undue in f luence on the  

cr iminal  just ice system.  

 I f  the a l legat ions are proved to be t rue,  that  spel ls  10 

doom for  South A f r ica ’s c r iminal  just ice system.   A heal thy  

cr iminal  just ice system is  key to the ru le of  law and in  tu rn  

to  a funct ion ing const i tu t ional  democracy.   Wi th the cr iminal  

just ice system that  is  populated by mal leable and corrupt  

funct ionar ies,  many cr iminals,  especia l ly  those hold ing 

posi t ions of  in f luence,  wi l l  rare ly,  i f  ever,  answer for  the i r  

cr iminal  deeds.    

 A lso mal leabi l i ty,  corrupt ion and dysfunct ional i t y  in  

the cr iminal  just ice system are at  odds wi th what  we South  

Af r icans expect  of ,  and are ent i t led to f rom a cr iminal  20 

just ice system.   At  the cent re of  any funct ion ing  

const i tu t ional  democracy is  a wel l - funct ion ing cr iminal  

just ice system.   I f  you subvert  the  cr iminal  just ice system,  

you subvert  the ru le of  law and const i tu t ional  democracy 

i tse l f .    
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 The subvers ion o f  the cr iminal  jus t ice system may 

take any number of  fo rms.   Wi thout  purpor t ing  to be 

exhaust ive i t  may come as downr ight  in t imidat ion.   I t  may 

consist  in  improper promises or  inducements.   I t  may take 

the form of  corrupt ly  in f luencing  the decis ion -making or  

funct ion ing of  those responsib le for  the smooth running of  

the system.   A l l  th is  forms and others are a cancer to  what  

a proper c r iminal  just ice system should be.    

 Ours f rom today onwards is  to  invest igate whether  

our  c r iminal  just ice system is  what  i t  should be or  whether  i t  10 

has been in f i l t ra ted by cr iminal  syndicates.   Words f rom us 

must  end here  and we must  star t  wi th  the invest igat ive 

process.   Now I  ca l l  upon the Chief  Evidence Leader,  Adv 

Motau SC.    

ADV MOTAU SC :    Thank you,  Chai r  and co-

Commissioners.   Chai r ,  perhaps the apposi te  p lace at  which 

to star t  i s  the  6 t h  o f  Ju ly 2025 when Lt  Gen Mkhwanazi ,  the  

Provincia l  Commissioner of  Pol ice in  Kwa -Zulu  Nata l  

convened a media br ie f ing which has tu rned out  to  have 

some s igni f i cance in  that  i t  prompted the President ,  His 20 

Excel lency,  Mr  Cyr i l  Ramaphosa to establ ish th is  

Commission of  Inqui ry.    

 And we know tha t  f rom the media  br ie f ing ser ious 

a l legat ions of  cor rupt ion,  pol i t ica l  in te r fe rence,  cr iminal  

in f i l t ra t ion wi th in  law enforcement  and just ice ins t i tu t ions 
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were ra ised by Lt  Gen Mkhwanazi  and those a l legat ions 

which he has ra ised wi l l  be examined openly and impart ia l l y  

in  th is  Commission.   And at  the outset  the one important  

point  that  one needs to emphasize is  that  the pr inc ip le of  

impart ia l i t y  s ign i f ies that  the Commission does not  move 

f rom the premise that  the a l legat ions by Gen Mkhwanazi  are  

indeed correct .   I t  a lso does not  move f rom the premise that  

they are not .  

 I t  pure ly approaches the a l legat ions wi th an open 

mind so that  they can be tested wi th the re levant  ev idence 10 

that  needs to support  the a l legat ions and equal ly  in  respect  

of  people that  are ment ioned by Gen Mkhwanazi  those wi l l  

have an opportuni ty  to  come before the Commiss ion wi th  

reference to credib le evidence to d ispute i f  they so w ish the 

veraci ty  of  those a l legat ions.   And,  Chai r  and members of  

the Commission,  the purpose of  th is  opening address i t  is  in  

par t  to  out l ine in  very broad terms what  the invest igat ions’  

purpose is  about  and wi l l  touch br ie f ly  on some re levant  

provis ions of  the Commission’s act  and what  we wi l l  a lso do 

i s  very br ie f ly  a l lude to  the a l legat ions that  the  Lt  Gen 20 

Mkhwanazi  refer red to in  h is  media br ie f ing and as par t  o f  

that  out l ine we wi l l  a lso ind icate a t imel ine of  mater ia l  

events,  which w i l l  or ientate both the Commission and 

members of  the publ ic  to  be able to  be able to  contextual ise 

the context  in  which the invest igat ion is  to  be undertaken by 
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the Commission.    

 Chai r  and members of  the Commissioner,  the  

outcome of  an invest igat ion that  wi l l  be undertaken by th is  

process wi l l  have a bear ing on,  among others,  whether  

there should be inst i tu t ional  re forms that  a re  to  be 

recommended to the President  and i f  so,  what  form or  what  

k ind of  reforms should be recommended fo r  purposes of  the 

avoidance of  any in ter ference,  in f i l t ra t ion or  cor rupt ion 

wi th in the cr iminal  just ice system i f  the evidence points to  

i ts  ex istence.   10 

 And in  order  to  locate the a l legat ions that  the Lt  

Gen Mkhwanazi  makes in  the i r  proper context ,  one needs to 

understand that  a  cr iminal  just ice system operates through 

three p i l lars .   The f i rs t  p i l lar  is  that  of  the pol ice,  which we 

know i t  wi l l  inc lude law enforcement  agencies such as Metro  

Pol ice and that  as the publ ic  wi l l  know,  the terms of  

reference make speci f ic  reference to the Met ro Pol ice of  

Tshwane,  Ekurhuleni  and the Ci ty  o f  Johannesburg.  

 Then the  second p i l lar  o f  the  cr iminal  just ice  

system is  that  of  the courts and the courts as we a l l  know 20 

they inc lude both the jud ic iary  and the NPA.   The 

prosecutors p lay a very important  ro le in  terms of  ensur ing  

that  cases that  are referred to them by the Pol ice  are  

assessed for  purposes of  p rosecut ion and we know the 

jud ic iary which  compr ises both of  Judges and the 
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Magist racy are supposed to preside impart ia l ly  over  those 

cases that  a re enro l led  and a l l  o f  these come together  for  

purposes of  scru t iny f lowing f rom the a l legat ions that  Lt  

Gen Mkhwanazi  makes .   And to take out  a few aspects that  

were made or  were ra ised by Gen Mkhwanazi  dur ing the 

media br ie f ing of  the 6 t h  o f  Ju ly wi th reference to the th ree 

p i l la rs of  the cr iminal  just ice sys tem ,  the media br ie f ing 

h ighl ighted in  par t icu lar ,  and again  at  th is  juncture we need 

to emphasize the  fact  that  what  we are about  to  refer  to ,  

which is  going  to form the subject  mat te r  of  th is  10 

invest igat ion,  is  approached pure ly on an impart ia l  basis.   

The Commission  has not  fo rmed a v iew,  par t i cu lar ly  in  

these ear ly  days on whether  there is  t ru th in  the a l legat ions 

or  whether  these a l legat ions are  fa lse.   So in  other  words,  

that  is  the very reason why we have th is  Commission of  

Inqui ry to  test  these a l legat ions.    

 To go back then to the issues tha t  were ra ised at  

the media br ie f ing of  the 6th of  Ju ly and those tha t  are of  

par t icu lar  importance that  need to be tested is  whether  the  

Min ister  of  Po l ice in ter fe red wi th sensi t i ve pol ice  20 

invest igat ions and col luded wi th business people,  inc luding 

a murder accused ,  to  d isband the Pol i t ica l  K i l l ings  Task 

Team  which is  based in  Kwa -Zu lu Nata l  and whether  a 

Gauteng task team invest igat ion which uncovered the 

syndicate  run by  a drug car te l  involv ing pol i t ic ians,  law 
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enforcement ,  prosecutors,  the jud ic ia ry and business people 

was af fected as a  consequence of  the a l leged in ter fe rence.    

 And i t  should not  escape any of  us that  i f  those 

a l legat ions are t rue,  they wi l l  erode and damage publ ic  t rust  

in  these very v i ta l  and crucia l  inst i tu t ions  and for  that  

reason the t ruth,  or  rather  the t ruthfu lness o f  those 

a l legat ions need to be proven ,  understanding the l imi ted  

t ime wi th in which the President  has a l located the  

Commission to undertake i ts  task.  

 We are a l l  aware that  the task needs to be 10 

per fo rmed wi th in a per iod of  6  months and the urgency is  

one that  a l l  o f  us can appreciate.   The cr iminal  just ice  

system cont inues to operate whi le  the Commission is  

ongoing and the delays wi l l  not  assist  the restorat ion of  that  

publ ic  conf idence in  those inst i tu t ions  and i t  is  for  that  

reason that  the work of  the Commission wi l l  be geared to  

producing a draf t  report  wi th in the f i rs t  three months as 

ind icated in  the  terms of  reference by the President  and 

hopefu l l y  to  f ina l ize the balance wi th in the prescr ibed 

per iod,  a l l  th ings being equal .  20 

 Then the one aspect  that  is  important  to  h ighl ight  

and emphasize  is  sect ion 5  of  the South  Af r ica ’s 

Commissions Act ,  number 8 o f  1947,  which  sect ion  

st ipu lates that  i t  is  a  cr iminal  o f fence to obst ruct  the  work of  

a  Commission of  Inqui ry.   That  is  an important  aspect ,  
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because i t  needs to be understood that  the in tegr i t y  of  the 

invest igat ions need to proceed unhindered.   And in  th is  

regard the act  makes i t  c lear  that  any person who wi l fu l ly  

h inders or  obst ructs a Commission  in  the per formance of  i ts  

funct ions shal l  be gui l ty  of  an of fence and would be l iab le  

upon convict ion to a f ine,  impr isonment  for  up to 6 months,  

or  both  and thus i t  is  important  that  the Commission again ,  I  

s t ress,  operates f ree of  unlawfu l  in ter ference.  

 Then in  respect  of  the approach to the evidence,  

there are a few key issues that  we need to emphasize,  the 10 

f i rs t  be ing that  when the Commission invest igates the 

a l legat ions that  were made by Lt  Gen Mkhwanazi  the 

approach as I  have ind icated is  that  of  impart ia l i t y  and i t  is  

one that  presumes no par t icu la r  outcome.   And you wi l l  

not ice that  I  have been emphasiz ing th is  pr inc ip le because 

of  the heightened in terest  that  the publ ic  has in  th is  

process.   The need fo r  thorough invest igat ions,  the  need to 

of fer  the impl icated persons a fa i r  opportuni ty  to  respond to 

these a l legat ions is  an in tegra l  par t  that  protects the  

in tegr i t y  of  the process.    20 

 There wi l l  be three phases that  a re undertaken in  

th is  Commission,  and perhaps before I  out l ine those,  i f  I  

might  just  deal  w i th  the t imel ine o f  cr i t i ca l  events which I  

had ment ioned ear l ie r  f rom the pr ism of  which the  

invest igat ion wi l l  be undertaken.   The f i rs t  mater ia l  date is  
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Ju ly 2018 and that  is  when the Po l i t ica l  K i l l ings Task Team  

was of f i c ia l l y  launched and what  is  important  to  understand 

about  that  is  that  there was an ad hoc  in te r -d isc ip l inary uni t  

wi th in the SAPS which was tasked wi th invest igat ing 

pol i t i ca l  k i l l i ngs w i th an operat ional  focus in  Kwa -Zulu Nata l  

that  la ter  extended nat ional ly .  

 Chai r  and co-Commissioners,  you wi l l  hear  

ev idence –  sorry ,  Chai r  I  am being asked to stop for  a 

second so that  the t imel ine can be pro jected.   

CHAIRPERSON :    Shouldn’ t  …[ intervenes] .  10 

ADV MOTAU SC :    Yes,  Chai r  I  wi l l  just  proceed.  

CHAIRPERSON :    To just  p roceed,  yes.  

ADV MR MOTAU SC :    Thank you.   Thank you,  Chai r .   Yes,  

af ter  Ju ly 28 the  next  date of  s ign i f i cance is  June 2019 

where the pol i t ica l  k i l l i ng task team adopted an in tegrated 

model  where the  Di rector  of  Pub l ic  Prosecut ions in  KZN 

assigned a dedicated team of  prosecutors to  the task team, 

which resul ted in  the task team being a mul t i -d isc ip l inary 

team that  incorporated prosecutor ia l  gu idance.  

 Then the next  event  is  the 17 t h  o f  Apr i l  2024 where  20 

Mr Armand Swart ,  an engineer in  Vereenig ing,  was 

murdered.   This  h igh prof i le  assassinat ion served as a  

cata lyst  for  a wider  invest igat ion  that  would reveal  far -

reaching connect ions wi th in the cr iminal  underwor ld and 

expose ins id ious in f i l t ra t ion of  law enforcement  by cr iminal  
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syndicates.   Three suspects were ar rested at  Q  wh ich,  in  

Bramley on the same day,  inc luding one Mr Michael  Pule 

Tau,  a SAPS detect ive,  b ranch Johannesburg Centra l ,  and i t  

is  a l leged that  i t  is  those three suspects that  murdered Mr 

Swart .   The suspects were found in  possession of  f i rearms 

which was l inked to the murder.    

 Then the fo l lowing,  or  the next  date of  s ign i f icance 

is  the 30 t h  o f  June 2024 when Mr Senzo Mchunu was 

appointed as the Min ister  of  Pol ice  wi th ef fect  f rom the 3 r d  

o f  Ju ly 2024.    10 

 Then we move to  the 6 t h  o f  August  2024 where a  

request  was received for  u rgent  safeguard ing  of  the 

invest igat ing of f i cers of  Swart ’s murder fo l lowing Detect ive 

Tau’s re lease on bai l .    

 Then,  Chai r  and members  of  the  Commission the  

next  re levant  date is  the 10 t h  o f  August  2024 where one 

Kat iso Molefe was ident i f ied as  a person of  in terest  in  

Swart ’s murder.   Then 30 August  2024 there was a request  

for  the task team members to assist  Gauteng Organized 

Cr ime Uni t  wi th  the invest igat ion.    20 

 The 10 t h  o f  October 2024 ten task team members  

ar r ived in  Johannesburg to assist  in  terms of  the request  

that  I  a l luded to ear l ie r .   The 6 t h  o f  December 2024 is  the  

next  mater ia l  da te and on which  the invest igat ion team 

assisted by the task team conducted two operat ions for  
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d i f ferent  reasons,  the f i rs t  be ing the take down and arrest  

of  Mr Kat iso Molefe and the execut ion of  a  search and 

seizure warrant  a t  the property of  Mr Vusimuzi  Cat  Mat la la  

and par t  o f  what  wi l l  be deal t  wi th  in  the evidence is  a l leged 

pol i t i ca l  in ter ference which was noted by JMPD and DPCI  

dur ing the said operat ions.   And again I  must  emphasize 

these are a l legat ions.    

 30 December 2024 is  the next  event .   The task  

team’s bal l is t i c  analyst  compi led  a bal l i s t ic  report  that  

l inked weapons seized dur ing the Swart  murder 10 

invest igat ion  to four  h igh prof i le  murders,  inc lud ing the 

murder of  DJ S umbody,  DJ V intos and the  at tempted murder  

of  Tebogo Thobejane.    

 Then on the fo l lowing day,  the 31 s t  o f  December  

2024,  Min ister  Mchunu issued a d i rect ive that  the task team 

be d isbanded wi th  immediate ef fect .    

 27  January 2025 is  the next  date  of  re levance on 

which Lt  Gen Mkhwanazi  appeared on EWN where he made 

for  the f i rs t  t ime a l legat ions of  pol i t ica l  in ter ference and 

cr iminal  in f i l t ra t ion in  SAPS and in  the cr iminal  just ice 20 

system.   And on the 5 t h  o f  March 2025 the General  

appeared before the Par l iamentary  Port fo l io  Commit tee on 

the Pol ice  where he repeated a l legat ions of  pol i t ica l  

in ter ference and cr iminal  in f i l t ra t ion in  SAPS and the  

cr iminal  just ice system.    
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 Then on 26 March 2025 a  118 under invest igat ion  

dockets which were being invest igated by the task team, 

were handed over  to  Lt  Gen Senthumule on the inst ruct ions 

of  L t  Gen Sib iya.    

 The 2n d  o f  Apr i l  2025 is  the next  mater ia l  date,  

being the date on which Kat iso Molefe ’s bai l  appl icat ion was 

refused.    

 Then we move to  the 10 t h  o f  Apr i l  2025 and on tha t  

day th ree addi t ional  dockets which were st i l l  under 

invest igat ion by the task team, were handed over to  SAPS 10 

head of f i ce  on the inst ruct ions of  L t  Gen Sib iya.   And,  Chai r  

and members of  the Commission,  you wi l l  recal l  ear l ier  on I  

spoke about  the 118 and i f  you add these 3 that  is  how we 

get  to  the 121 dockets.    

 Then on 13 and 14 May we out l ine two mater ia l  

events.   On the 13 t h  Medicare 24 Tshwane Dist r i c t  (Pty) ’s  

cont ract  wi th  SAPS was cancel led  and ,  Chai r  and members 

of  the Commission th is  is  the tender,  or  the cont ract  that  

had been awarded to Mr Cat  Mat la la.    

 14  May,  Mr  Cat  Mat la la was ar rested.   His  20 

cel lphone records were obta ined,  or  rather  i f  I  may just  

correct  that ,  ce l lphone records which were obta ined f rom Mr 

Mat la la ’s  phone which was seized on 14 May 2025,  pointed 

to  pol i t ica l  in te r fe rence by the car te l  in  SAPS by operat ions 

and the cr iminal  invest igat ions at  d i f ferent  levels.   So the 
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mater ia l  in  the fo rm of  the contents that  were found in  Mr 

Mat la la ’s  ce l lphone when i t  was seized fo l lowing h is ar rest  

on the 14 t h ,  is  a  cr i t i ca l  event  in  answer ing par t  o f  the 

quest ions that  are  posed in  th is  Commission.    

 Then the 26 t h  o f  June 2025 Lt  Gen Khumalo,  the  

Div is ional  Commissioner:  Cr ime Inte l l igence and who is  a lso 

the pro ject  leader of  the task team together  wi th  others 

were arrested by IDAC for  a l leged f raud and corrupt ion  

re lat ing to an a l leged unlawfu l  senior  appointment .    

 Then the next  mater ia l  event  i s  the  27 t h  o f  June 10 

2025 where Kat iso Molefe ’s bai l  appeal  was upheld  and he 

was re leased on bai l .   The 2 n d  o f  Ju ly 2025 is  the next  event  

and on that  day Lt  Gen Khumalo ’s bai l  condi t ions ,  which 

inc luded a condi t ion  that  he is  not  to  enter  any in te l l igence 

of f ices in  the count ry,  e f fect ive ly precluded h im as the Head 

of  In te l l igence f rom return ing to work.   

 Then 6 July is  the reason why were are here.   I t  is  

the media br ie f ing by Lt  Gen Mkhwanazi .   The 13 t h  o f  Ju ly 

2025 Min ister  Mchunu was p laced on leave.   The 15 t h  o f  

Ju ly 2025 Lt  Gen Sib iya was g iven orders to  stay at  home.   20 

And the 23 r d  o f  Ju ly 2025 was the establ ishment  of  the  

Commission.   

 So,  Chai r  and members of  the Commission,  these 

events as I  had ind icated are qui te  mater ia l  in  serv ing a s 

s ign posts and the context  wi th in which the evidence needs 
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to  be located and tested for  purposes of  veraci ty ,  

credib i l i t y ,  e tcetera.   I  ear l ier  on ind icated that  the  

Commission is  go ing to be undertaken in  three phases,  i f  I  

can br ie f ly  h ighl ight  the f i rs t  phase.    

 Dur ing phase 1  the Commission wi l l  begin by  

hear ing comprehensive test imony f rom Lt  Gen Mkhwanazi  

h imsel f  as the or ig inator  of  the a l legat ions.   He wi l l  be 

asked to deta i l  h is  a l legat ions in  fu l l  and to present  any 

evidence he has ,  e i ther  in  the form of  documents,  

communicat ions,  reports,  e tcetera,  and one wi l l  understand 10 

why that  i s  important ,  because ut terances in  a media 

br ie f ing are  just  what  they are.   Those are just  u t terances 

and they are just  s imply a l legat ions.   So the purpose of  the 

Commission  is  to  test  wi th  reference to re l iab le evidence 

whether  there is  veraci ty  or  t ru th in  those a l legat ions.    

 L t  Gen Mkhwanazi  wi l l  a lso be expected to name 

the ind iv iduals and the inst i tu t ions that  a re involved,  but  the  

important  aspect  is  that  a l though three events have been 

ment ioned where he made these a l legat ions,  you wi l l  recal l  

re ference was made to the  EWN in terv iew,  the second was 20 

the Par l iamentary  Port fo l io  Commi t tee and the th i rd being 

the media br ie f ing.   This Commiss ion is  an opportuni ty  fo r  

those a l legat ions to be made by Lt  Gen Mkhwanazi  under  

oath and to put  them on record,  subject  of  course to  mat ters  

of  safety that  may necessi ta te tha t  an appl icat ion for  some 
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sensi t ive or  conf ident ia l  in format ion that  might  compromise 

ongoing invest iga t ions to be held in  camera.  

 Chai r ,  those app l icat ions,  o r  that  appl icat ion,  o r  

those appl icat ions,  perhaps I  should put  i t  in  p lura l  form,  

wi l l  be made before the Commission i f  and when the need 

ar ises and the Chai r  wi l l  ru le  on those,  depending on 

whether  a proper  case has indeed been made out  to  just i fy  

par t  o f  the evidence being held  in  camera.   And the 

s igni f i cance of  th is  is  that  t ransparency and openness is  the 

defaul t  posi t ion and hear ings are  in tended by the i r  very 10 

nature to be open to the publ ic ,  but  a fa i r  ba lance need to 

be st ruck between the in terest  of  the publ ic  to  access the 

ent i re ty of  the in format ion and to  hear the ent i re ty of  the  

evidence that  is  being presented,  tested against  o r  weighed 

against  the work that  i s  cur rent ly  ongoing.    

 I t  should be borne in  mind that  the cr iminal  just ice  

system is  st i l l  funct ion ing.   I ts  work has not  been hal ted on 

account  of  the establ ishment  of  a  Commission of  Inqui ry,  

thus i t  is  important  that  sensi t ive and conf ident ia l  

in format ion that  threaten the  in tegr i ty  of  those ongoing 20 

invest igat ions be borne in  mind,  Chai r .    

 And dur ing th is  phase again the  Commission wi l l  

a lso hear ev idence f rom wi tnesses who wi l l  corroborate the 

a l legat ions made by Lt  Gen Mkhwanazi .   These wi tnesses 

wi l l  inc lude but  are not  l im i ted to the Nat ional  
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Commissioner ,  Gen Masemola,  being the person to whom Lt  

Gen Mkwanazi  was report ing.   Evidence of  members of  the 

task team wi l l  be heard .   Detect ives involved in  the 

invest igat ions wi l l  test i fy .   Prosecutors and other  var ious 

experts wi l l  test i f y  dur ing th is  phase.    

 And important ly ,  ev idence wi l l  be led dur ing th is  

phase by Lt  Gen Mkhwanazi  to  ind icate the steps,  i f  any,  

that  he took in ternal ly  and perhaps even external ly ,  to  

report  these a l legat ions pr ior  to  going  publ ic ,  in  other  

words,  are the three events pr io r  to  the media br ie f ing the  10 

only ones or  a re there addi t ional  s teps that  he took and i f  

so,  what  are they,  how did he take those steps,  wi th  whom 

did he communicate and d id those people act  on  them  or  

not .   

 When the next  phase,  which is  phase 2,  and in  th is  

phase the Commission wi l l  proceed to r igorously test  the 

evidence and where appl icable,  assess rebut ta ls  to  the 

a l legat ions presented in  phase 1.   And in  th is  phase,  phase 

2 that  is ,  ind iv iduals and inst i tu t ional  representat ives 

impl icated by Lt  Gen Mkhwanazi  and the statement  and h is 20 

evidence that  he would have g iven and persons such as the 

suspended Min is ter  of  Pol ice,  wi l l  be inv i ted,  or  i f  

necessary,  compel led to come and appear before the  

Commission and provide test imony.    

 This phase is  dedicated to object ive ly examining  
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the a l legat ions and a l lowing those named a fa i r  opportuni ty  

to  of fer  the i r  explanat ion and to  refute the c la ims made 

against  them.  I t  wi l l  be cal led upon to address the speci f ic  

mat te rs re levant  to  the i r  conduct  whereaf te r  the 

Commission wi l l  evaluate the evidence having regard to the  

pr inc ip les that  guide how Commissions operate  in  the 

in ter rogat ion of  that  ev idence.    

 And the last  aspect  to  ment ion is  that  there would 

be cross-examinat ion that  is  a l lowed dur ing the  second 

phase,  because that  is  the test ing of  the a l legat ions phase,  10 

for  lack of  a  bet ter  descr ip t ion.   Then the th i rd and f ina l  

phase of  the hear ings wi l l  be the phase in  wh ich the 

Commission  wi l l  once again hear f rom Lt  Gen Mkhwanazi ,  

so  he wi l l  be recal led and dur ing that  phase other  key 

wi tnesses wi l l  a lso  be cal led to  address the perspect ives 

and counter -a l legat ions that  is  presented by  those 

impl icated dur ing the preceding phases.   

 This phase wi l l  p rovide Lt  Gen Mkhwanazi  wi th  an  

opportuni ty  to  respond d i rect ly  to  any conf l ic t ing accounts,  

c la r i fy ing points  of  content ions,  where necessary of fer  20 

addi t ional  ev idence or  context .   And important ly ,  dur ing th is  

phase should there be any aspects where i t  i s  c lear  that  

there are errors  or  omissions that  were made when 

a l legat ions were ra ised by Lt  Gen Mkhwanazi  th is  would be 

an appropr ia te juncture fo r  which those wi l l  be deal t  wi th .   
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 And the last  poin t  to  make in  respect  of  phase 3 i t  

is  to  ment ion the point  that  i t  wi l l  a l low the credib i l i t y  of  the 

vers ion of  Gen Mkhwanazi  v iewed against  those tha t  he is  

accusing and/or  that  he  would  have referred to ,  to  be 

in terchangeably assessed and evaluated g iven the last  

opportuni ty  of  rep ly that  he has.    

 Then last ly  before the conclus ions,  Chai r  the 

t imel ine I  have deal t  wi th  i t  s l ight ly  ear l ier ,  we know that  in  

terms of  the te rms of  reference the  President  has st ipu lated 

that  a pre l iminary  report  should be furn ished to h im in  th ree 10 

months,  hopefu l l y  wi th  act ionable recommendat ions that  

would come f rom the Commission and i t  is  important  to  then 

st ress the urgency versus the un lawfu l  h inderance of  the  

Commission’s funct ions,  because the  repercussions of  any 

of  those steps wi l l  negat ive ly  impact  the Commission 's 

abi l i t y  to  meet  the t ight  deadl ine that  has been set  out  by  

the President .  

 Chai r ,  wi th  that  being said and subject  to  two 

th ings that  I  am going to ment ion,  the Commission is  ready 

to lead i ts  f i rs t  wi tness,  Lt  Gen Mkhwanazi  and the two 20 

th ings that  I  was going to ment ion,  Chai r  i s  the f i rs t  one is  

may we request  a br ie f  5  minute adjournment  to  a l low the  

team to set  up and fo r  the General  to  come and take h is 

p lace to g ive that .   And the second aspect ,  Chai r  is  I  need 

to leave and to consul t  wi th  other  wi tnesses for ,  in  
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preparat ion of  the wi tnesses that  are l ined up and i f  I  may 

p lease be excused,  Chai r  together  wi th the jun iors that  we 

are work ing wi th.    

CHAIRPERSON :    Chief  Evidence Leader,  thank you very 

much for  the opening address and yes,  you are excused.   

Thank you very much.  

ADV MOTAU SC :    Thank you,  Chai r ,  members  of  the 

Commission.  

CHAIRPERSON :    Before we take the 5 minute adjournment  

may I  just  announce the fo l lowing.   We wi l l  take a tea  break 10 

at  11:30.   That  wi l l  be fo r  15 minutes,  so i t  wi l l  be up to 

11:45.   And we wi l l  break for  lunch at  1pm and resume at  

2pm and we wi l l  ad journ fo r  the day at  4pm.  From tomorrow 

onwards hear ings wi l l  commence at  9:30 and because of  the 

ear l ie r  s ta r t ,  the tea break wi l l  be  at  11 instead of  11:30.   

May we take the 5 minute adjournment .    

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Adv Sel lo .  

ADV SELLO SC :    Thank you,  Cha i r  and co -Commissioners 20 

of  the  Commission.   Chai r ,  I  appear today wi th my learned 

f r iend,  Adv Ofentse Mohlasedi .   My name for  the record is  

Mahlape Sel lo  and our  job today is  to  present  the evidence 

of  Gen Mkhwanaz i .   Chai r ,  wi th  those in t roductory remarks,  

and I  do take note of  the fact  that  the Chai r  has a l ready 
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in formed us of  housekeeping issues,  I  th ink Gen Mkhwanazi  

is  ready to commence wi th h is  test imony and for  that  

purpose may I  request  that  he be duly sworn in .    

CHAIRPERSON :    General ,  p lease state your fu l l  names for  

the record.  

LT GEN MKHWANAZI :    My name is  Nhlanhla S ibusiso 

Mkhwanazi .    

CHAIRPERSON :    Do you swear that  the evidence you are 

going to g ive wi l l  be  the t ruth,  the  whole t ruth and noth ing 

but  the t ruth.   I f  so,  p lease ra ise your r ight  hand and say 10 

“So help me God” .   

LT GEN MKHWANAZI :    So help me God.   

NHLANHLA SIBUSISO MKHWANAZI    (d .s.s. )  

CHAIRPERSON :    Thank you,  General .   

EXAMINATION BY ADV SELLO SC :    Thank you,  Chai r .   

Gen Mkhwanazi ,  next  to  you you should have two f i les,  a  

smal l  f i le  and a b ig arch lever  f i le .   I f  you look at  the spine  

of  the f i le ,  o f  the  f i les the one is  wr i t ten f i le  1 ,  the  other  is  

wr i t ten f i le  2.   F i le  1 conta ins a s ingle document  which is  a  

statement  and f i le  2 conta ins the annexures to the 20 

statement .   Do you have those before you?  

LT GEN MKHWANAZI :    That  is  correct ,  Commissioner.  

ADV SELLO SC :    Before we star t ,  for  the record ,  General  

do you conf i rm that  you have prepared and in tent  to  submit  

a  statement  to  th is  Commission in  respect  of  the issues that  
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th is  Commission is  inqui r ing in to?  

LT GEN MKHWANAZI :    That  is  correct ,  I  d id  prepare a 

statement .  

ADV SELLO SC :    I  would l ike to  re fer  you then to f i le  1,  the 

smal l  f i le  and you consider  that  document  and in  par t i cu lar  

you go to the las t  page of  that  document  which should be 

page 100.   At  the  bot tom of  that  page is  a s ignature above,  

and your name Nhlanhla S ibusiso Mkhwanazi .   I t  is  dated 

the 16 t h  o f  September 2025.   Would you conf i rm whether  or  

not  that  is  your  s ignature above tha t  name?  10 

LT GEN MKHWANAZI :    Yes,  Commissioner I  can conf i rm i t  

is  my s ignature.   

ADV SELLO SC :    Do you conf i rm therefore fo r  purposes of  

th is  hear ing that  the document  conta ined in  f i le  1 does 

const i tu te your statement  to  the Commission?  

LT GEN MKHWANAZI :    That  is  cor rect ,  Commissioner i t  is  

my statement .  

ADV SELLO SC :    Do you stand today by the correc tness of  

the averments made in  that  s tatement?  

LT GEN MKHWANAZI :    That  is  correct ,  Commiss ioner,  I  20 

conf i rm.  

ADV SELLO SC :    F i le  2 i f  you have a quick g lance at  i t ,  as 

I  sa id are the annexures.   These are the annexures to your  

statement  as referred to in  your  sta tement .    

LT GEN MKHWANAZI :    That  is  correct .  
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ADV SELLO SC :    Chai r ,  the wi tness has conf i rmed h is  

statement  and the annexures in  support  thereof .   We are 

ready to tender the statement  in to  evidence.   I f  I  may just  

c la r i fy ,  the sequencing,  a re we going to ca l l  them volumes,  

are we going to ca l l  them f i les?  I  have got  two se ts here.   

For  record purpose would i t  be volumes 1 and 2  of  the 

Commission?  

CHAIRPERSON :    I t  does not  real ly  mat ter ,  you can cal l  

them f i le  1 and f i le  2,  whatever  you prefer .   Oh,  for  them ja 

you may use h is,  the General ’ s  in i t ia ls ,  NL  Mkhwanazi .   But  10 

the annexures themselves le t  us see what  they,  what  do 

they –  l e t  us ca l l  them MK1 and …[ intervenes] .  

ADV SELLO SC :    MK1.  

CHAIRPERSON :    And MK2.   

ADV SELLO SC :    Yes.    

CHAIRPERSON :    But  you used numbers even for  the 

annexures.   Maybe …[ intervenes] .  

ADV SELLO SC :    May I  propose we name them MK1 

…[intervenes] .  

CHAIRPERSON :    MK,  f i le  1,  MK …[ intervenes] .  20 

ADV SELLO SC :    I t  const i tu tes of  two f i les.  

CHAIRPERSON :    Ja.   

ADV SELLO SC :    F i le  1 and f i le  2.   

CHAIRPERSON :    Ja.   

ADV SELLO SC :    Yes.   Thank you,  Chai r .    
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CHAIRPERSON :    Ja.    

ADV SELLO SC :    Okay.    

CHAIRPERSON :    Such a  smal l  mat te r ,  but  crush ing our  

heads.  

ADV SELLO SC :    No.   My notes seem to mat ter  at  the  

moment  but  by  the t ime the seventh wi tness appears 

…[intervenes] .  

CHAIRPERSON :    Yes.  

ADV SELLO SC :    Then we have sor t  o f  lost  t rack.    

CHAIRPERSON :    Thank you.    10 

ADV SELLO SC :    Gen Mkhwanazi ,  I  know you  wi l l  be 

touching on these issues la ter  on,  but  I  suppose at  the star t  

o f  th is  hear ing  to perhaps address some protocol  issues.   

Your posi t ion wi th in the  South  Af r ican Pol ice Serv ices is  

that  of  L ieutenant  General ,  correct?  

LT GEN MKHWANAZI :    That  is  correct .  

ADV SELLO SC :    Would i t  be appropr ia te to  refer  to  you as 

Gen Mkwanazi  o r  are we requi red  to use your fu l l  t i t le  of  

L ieutenant  General?  

LT GEN MKHWANAZI :    In  terms of  the Pol ice regu lat ion as 20 

you address,  we cal l  i t  General ,  so you are welcome to  

address me as General .   

ADV SELLO SC :    Thank you,  General .   Then i f  I  may  inv i te  

you to page 5 of  vo lume,  of  f i le  1,  which is  page 5 of  your  

statement .   Could  you very br ie f l y  in t roduce yoursel f  to  the  
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Commission  and for  the record ind icat ing when you jo ined 

the Pol ice Force and your progression through the Force 

f rom when you jo ined t i l l  date.    

LT GEN MKHWANAZI :    Commiss ioner,  I  jo ined the Force,  

you are cor rect ,  that  was in  1993 which then t ranslated in to  

the serv ice in  1995 when the democracy star ted  in  our  

count ry.   I  jo ined the serv ice in  1993,  June when I  

underwent  t ra in ing at  the Pol ice  Col lege in  Pretor ia  and 

f rom there I  was deployed to  go and work  in  Port  

Shepstone.   At  the t ime the uni t  was cal led Internal  Stabi l i t y  10 

Uni t  in  1993 when,  December,  a f ter  my t ra in ing,  which the 

name then la ter  changed in to Publ ic  Order Pol ic ing Uni t .    

 And f rom Publ ic  Order Pol ice Uni t ,  Por t  Shepstone I  

moved to Durban,  Publ ic  Order Pol ic ing Uni t .   That  i s  when 

I  jo ined the Spec ia l  Task Force f rom Durban.   I  a t tended a 

t ra in ing in  the Specia l  Task Force in  1998 and f rom there I  

worked at  the uni t ,  the Specia l  Task Force ,  Durban unt i l  

2001.   In  2001 I  moved to Pretor ia  where I  assumed 

command of  the Pretor ia  Uni t ,  Specia l  Task Force and f rom 

there I  became the Deputy Head of  the Task Force and 20 

subsequent  to  that  I  was promoted to the  overa l l  

Commander of  the Specia l  Task Force in  2005.    

 And f rom there I  moved to become a Head of  

Specia l i sed Operat ions that  inc ludes the A i rwing,  the 

Specia l  Task Force,  the NIU,  TRT and other  uni ts  that  a re 
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tact ica l  in  the South Af r ican Pol ice  Serv ice.   And f rom there 

I  became the Act ing Nat ional  Commissioner.   From the 

posi t ion of  Act ing Nat ional  Commissioner which  was a 

couple of  months,  just  less than a  year,  I  spend the whole 

year af ter  that  en joying t ime s i t t ing at  home wi thout  a post  

and subsequent  to  that  I  was then deployed to be the Head 

of  Faci l i ty  Management  in  the South Af r ican Pol ice Serv ice.    

 And f rom there I  became the Head of  the Tra in ing  

Sect ion of  the Po l ice,  which is  a d iv is ion that  i s  referred to  

as Human Resource Development .   And f rom Human 10 

Resource Development  I  was deployed in  KwaZulu Nata l  to  

go and act  in  the  per iod 2018 unt i l  2019.   And f rom there I  

moved back to head of f ice under  the d iv is ion Operat ional  

Response Serv ice where I  worked unt i l  2021.   That  is  when 

in  Apr i l  I  assumed my responsib i l i ty  of  be ing the Provincia l  

Commissioner  of  KwaZulu  Nata l .   So that  i s  the posi t ion I  

am current ly  occupying.   

ADV SELLO SC :    [ Ind ist inct ]… [microphone of f ]  May I  re fer  

you to f i le  2 and in  par t i cu la r  …[ indist inct ]  your  at tent ion ,  I  

would l ike to  draw your at tent ion  to Annexure “FA3” that  20 

appears in  f i le  2  on  page 13 –  oh,  apologies.   I  wi l l  s ta r t  

again.   I  do apologize.   Apparent ly  my mic was of f ,  so I  

would not  have been on record.   So,  General  I  re fer  you to 

the f i le  2 and in  par t icu lar  to  page 135.   I t  is  a  document  

marked Annexure  MK3 and that  i s  your  cur r icu lum vi tae.   
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Insofar  as your educat ional  background is  concerned wi th  

reference to tha t  document ,  cou ld you p lease h ighl ight  

some aspects thereof .   

LT GEN MKHWANAZI :    Thank you,  Commissioner.   

Accord ing to the curr icu lum vi tae and the in format ion that  I  

know is  that  I  f in ished my mat r ic  at  the h igh  school ,  

S iyahlomula High School ,  in  P ietermar i t zburg  in  the  

township of  Ashdown.   And f rom there I  conducted my 

ter t ia ry studies a t  the Technical  South Af r ica back then.   

That  is  when I  obta ined my nat ional  d ip loma in pol ic ing.   10 

And subsequent  to  that  I  then obta ined my bachelor  degrees 

in  pol ic ing at  the Tshwane Univers i ty  of  Technology and 

that  is  my te r t ia ry  studies,  Commissioners.    

 A f ter ,  o ther  than that  I  a t tended qu i te  a lo t  o f  o ther  

t ra in ing programs which inc lude Execut ive Deve lopment  

Program that  was held at  Wi ts Univers i ty  and there is  other  

courses that  I  a t tended which wi l l  inc lude the Execut ive  

Development  Program f rom the Af r ican Inst i tu te fo r  

Mentor ing and many other  t ra in ing programs wi th in the 

South Af r ican Pol ice Serv ice,  inc luding other  t ra in ing  20 

abroad such as in  the Uni ted Sta te of  Amer ica under US 

Department  of  Just ice,  Federa l  Buro where I  a t tended 

t ra in ing programs on your superv isor ’s  ro le in  counter -

terror ism invest igat ions as wel l  as Louis iana State 

Univers i t y  where I  a t tended a cr is is  response t ra in ing.    
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 There is  t ra in ing programs that  I  a t tended at  

In ternat ional  …[indist inct ]  Management  Serv ices wh ich was 

a development  program for  h igh per fo rmance managers  

amongst  others.   As I  sa id,  Commissioner there are many 

other  development  that  I  had wi th in  the South Af r ican Pol ice 

Serv ice.   I  have counted some o f  them f rom Task Force,  

Publ ic  Order Pol ice  and the l ikes.  

ADV SELLO SC :    Thank you fo r  that ,  General  and thank 

you for  in t roducing yoursel f  to  members of  the Commission.   

Now to tu rn to  the business of  the day,  p lease refer  to  f i le  1 10 

now,  to  your  or ig inal ,  to  your  statement  and I  would  l ike us  

to p ick up th is  conversat ion f rom your paragraph 6.   In 

paragraph 6 as I  understand i t  you seem to qual i fy  the  

test imony you are about  to  g ive and I  would l ike  you to 

expla in to  the Commissioners the extent  of  that  qua l i f icat ion  

and the explanat ion of  the nature of  the  test imony and 

evidence that  wi l l  be tendered in  th is  Commission.  

LT GEN MKHWANAZI :    Then,  Commissioner i t  is  important  

for  the Commissioner and the genera l  publ ic  at  th is  juncture 

to understand the  main funct ion of  the South Af r ican Pol ice  20 

Serv ice ,  which is  pr imary to  invest igate cr ime that  has been 

commit ted.   So in  the course of  our  invest igat ion an 

analys is as wel l  as  the col lect ion of  ev idence that  we get ,  

the in format ion and evidence that  we get ,  the pat te rns are  

establ ished to which fur ther  the more deta i l  invest igat ions 
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may be warranted to the extent  that  these pat te rns are  

establ ished.    

 The potent ia l  threat  to  t he independence and the  

proper funct ion ing of  the just ice system these are f lagged 

and pursued where requi red.   In  the resul t  a  number of  

a l legat ions I  advanced dur ing that  p ress br ie f ing are 

premised on and in tended to draw the at tent ion to establ ish  

and to the developed pat tern which enjoyed us a l l  to  

urgent ly  act  as law enforcement  as wel l  as the count ry to  

ef fect ive ly respond to the th reats that  are being establ ished 10 

dur ing the course of  the invest igat ion.   

ADV SELLO SC :    And as you,  the,  oh you were not  here,  

the Evidence Leader pointed out  that  the,  we are here today 

because of  the press statement  and the press br ie f ing ,  the 

press statement  you del ivered on the 6 t h  o f  Ju ly that  was 

publ ished to the count ry at  wide.   You deal  wi th  th is ,  th is  

aspect  f rom your  paragraph 7,  i f  you could have regard 

thereto and to th is  end you have an annexure there referred 

to as MK2 and fo r  reference that  would appear at  page 103 

of  f i le  2.   And at  104,  my apologies,  103 yes,  the 20 

…[indist inct ]  document  star ts  at  104.   Could you g ive the 

Commission a br ie f  background to  how that  document  and 

subsequent  b r ie f ing came about .   

LT GEN MKHWANAZI :    Commiss ioner,  on the 6 t h  o f  Ju ly  

when I  made th is  address before the South Af r icans i t  was 
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because I  wanted to in form the publ ic  about  the  level  o f  

chal lenges that  we are exper ienc ing as the South  Af r ican 

Pol ice Serv ice in  re lat ion to the work we do as the  Pol ice,  

which involve cr iminal i ty  and the  pol i t ica l  in te r ference on 

the work that  we do as the pol ice ,  which wi l l  a lso inc lude 

corrupt ion wi th in the  value chain of  the just ice system which  

we are par t  o f  as law enforcement .    

 That  is  why the presentat ion that  is  at tached here  

wi l l  be used as a reference which is  marked,  I  am not  going  

to refer  to  a l l  o f  them, but  by and large,  Commissioners that  10 

was to br ie f  the nat ion to understand how,  what  chal lenges 

are we fac ing as the South Af r ican Pol ice Serv ice.    

ADV SELLO SC :    Are you the sole author  of  the content  of  

that  document  or  do you have other  people or  persons that  

par t ic ipate in  the creat ion of  that  document  and the  

in format ion conta ined there in?  

LT GEN MKHWANAZI :    I  must  ind icate,  Commissioner  that  

th is  br ie f ing which I  made on the 6 t h  o f  Ju ly i t  is  a  product  

of  the col lect ive and col laborat ive  ef for ts  of  var ious uni ts  

wi th in the South Af r ican Pol ice Serv ice,  the major i t y  of  men 20 

and women in b lue in  th is  serv ice who were responsib le fo r ,  

together  wi th mysel f  in  compi l ing th is  document .   I t  is  

therefore a ref lect ion of  the common concerns that  we share  

as col leagues in  d i f ferent  ranks wi th in the serv ice,  which 

made us to have a common desi re for  th is  p roblems to be 
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resolved in  order  to  enable these members of  the serv ice to 

be able to  serve wi th honour and d igni ty .  

ADV SELLO SC :    You make what  I  consider  to  be an 

important  point  a t  paragraph 11 that  I  th ink you should  

share wi th the Commission which would seem to speak to a 

r isk in  the absence of  posi t ive ac t ion.   What  is  that  r i sk?  

What  i s  the fear  and what  i s  the r isk?  

LT GEN MKHWANAZI :    Commiss ioner,  on th is  paragraph 

11 i t  has been my a im that  I  want  to  demonst rate that  the  

cr iminal  just ice system has been subject  to  the cont inuous 10 

threat  as wel l  as sabotage which has been wi th us over  an 

extended per iod to a  point  where we bel ieve i t  i s  a t  real  r i sk  

of  a  to ta l  co l lapse i f  noth ing is  done.   Therefore an urgent  

and ef fect ive in tervent ions are requi red in  order  to  aver t  

th is  outcome and I  be l ieve th is  Commission  wi l l  s tand to 

p lay a very impor tant  ro le in  o rder  to  help us to prevent  th is  

to ta l  co l lapse of  the just ice system in our  count ry.  

ADV SELLO SC :    And your s tatement ,  and that  par t  

concludes wi th a  personal  message.   Would you l ike to  

del i ver  i t  a t  paragraph 12.  20 

LT GEN MKHWANAZI :    Yes that  is  cor rect ,  Commissioner.   

As we had appeared before the South Af r icans on the 6 t h  o f  

Ju ly,  I  must  f i rs t  thank the media in  South Af r ica for  

af ford ing us an opportuni ty  to  be able to  share our 

chal lenges wi th the publ ic  which then as a resul t  i t  he lped 
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the State President  to  establ ish th is  Commission fo l lowing 

that  press br ie f ing,  which we a lso  appreciate as  th is  

Commission  is  go ing to help us to deal  wi th  the cha l lenges 

that  we are fac ing  as we execute our  dut ies.    

 And last ly ,  I  want  to  thank the genera l  publ ic  for  

having  received our  message very wel l  and I  am sure what  

we are going to ta lk  about  is  not  necessar i l y  everyth ing that  

the publ ic  are exper iencing out  there  in  terms of  the 

exper ience they have as they in teract  wi th  the  just ice  

system,  but  i t  is  merely to  address those that  we were  10 

speaking about  on the 6 t h  o f  Ju ly.  

ADV SELLO SC :    Thank you.   I  would l ike to  draw at tent ion  

then to paragraphs 13 and 14,  which set  out  the scope of  

your  statement  and the test imony you are about  to  g ive.   

Can you br ie f ly  point ,  speak to tha t  scope of  your  ev idence.   

LT GEN MKHWANAZI :    Commiss ioner,  the main address 

that  we put  on th is  statement  wi l l  focus in  the main on what 

has been much ta lked about ,  which  is  the KwaZulu Nata l  

Pol i t ica l  K i l l ings Task Team .   We wi l l  want  to  address that  

f i rs t .   And second ly,  we wi l l  want  to  address the cr iminal i ty ,  20 

the pol i t ica l  in ter ference as wel l  as  the cor rupt ion wi th in the 

cr iminal  just ice system.   I t  shal l  become evident  that  a re 

s igni f i cant  over laps an in tersect ion between the two broad 

topics and a d ist inct ion between the two may not  be  a lways 

be possib le to  draw.   I  wi l l  however address the issue of  
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KwaZulu  Nata l  Pol i t ica l  K i l l ings  Task Team  f i rs t  and 

separate ly before I  de lve in to mat ters of  the pol i t i ca l  

in ter ference,  the cor rupt ion and cr iminal i t y  that  we 

exper ience wi th in  our  c r iminal  just ice system.   

ADV SELLO SC :    And the context  then of  the focus of  your  

statement ,  the next  chapter  you deal  wi th  SAPS st ructura l  

overv iew and organogram.  You se t  out  a background to the  

establ ishment  of  the SAPS,  the leg is la t i ve f ramework that  

governs the SAPS and I  would l ike us to work through that  

par t  o f  your  statement  in  b r ie f .   We do not  have to read 10 

everyth ing.   So you star t  a t  paragraph 20 w i th the  

establ ishment  of  SAPS ,  any aspect  you would  l ike to  

h ighl ight  in  that  regard?  

LT GEN MKHWANAZI :    Ja wel l ,  Commissioner in  the main 

as  the genera l  publ ic  wi l l  know that  sect ion  199 of  the 

Const i tu t ion establ ishes a l l  the secur i ty  agencies that  we 

have in  the count ry which inc lude the South Af r ican Pol ice  

Serv ice,  the Defence Force as wel l  as the Inte l l igence.   And 

a l l  these serv ice  are st ructured and regulated in  terms of  

nat ional  leg is la t ions,  which in  case of  the South  Af r ican 20 

Pol ice Serv ice i t  wi l l  be the South Af r ican Pol ice Serv ice 

Act  and the SAPS members must  a lways act  in  accordance 

wi th the Const i tu t ion and the law.    

 And they must  make sure that  whatever  they do 

does not  advance a pol i t ica l  in terest  of  one par ty over  the 
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o ther  and ours is  to  make sure that  we apply the fa i rness 

that  the Const i tu t ion is  d i rect ing us to do,  to  t reat  everyone 

equal  before the  law.   And in  any par t ies and manner,  or  

any in terest  that  is  shown by each member to  the pol i t ica l  

par ty i s  p rohib i ted by the law.   

ADV SELLO SC :    In  the next  few pages you summarize the  

subsequent  mandate in  te rms of  the Const i tu t ion ,  in  terms 

of  the Act  and you make reference to the Regulat ions.   Now 

insofar  as the Const i tu t ion is  concerned what  would  you l ike  

to  h ighl ight  fo r  purposes of  the Commission insofar  as the 10 

ro le-p layers as determined by sect ion 206 are concerned,  

the Min ister ,  the Nat ional  Commissioner and the Provincia l  

Commissioner.    

LT GEN MKHWANAZI :    Commissioner,  in  the main wi l l  

draw at tent ion to sect ion 205 o f  the Const i tu t ion which 

out l ines what  are the pr imary responsib i l i t y  of  the South 

Af r ican Pol ice Serv ice,  which wi l l  inc lude the prevent ion,  

combat ing,  invest igat ion of  cr ime,  protect ion of  the property  

and the c i t izen o f  th is  Republ ic  o r  the inhabi tants  of  the  

Republ ic ,  which a lso inc ludes the maintenance o f  publ ic  20 

order  and the,  to  uphold the  law as the South Af r ican Pol ice 

Serv ice.    

 That  is  what  the Const i tu t ion te l l s  us to  do,  but  the 

same Const i tu t ion under d i f fe rent  sect ions,  sect ion 206 of  

the Const i tu t ion out l ines the responsib i l i t y  of  the Min ister  of  
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Pol ice,  which is  that  of  a  pol icy development .   The 

Const i tu t ion says the Min ister  wi l l  develop the po l icy in  

consul ta t ion wi th  the Provincia l  Execut ive or  Provincia l  

Government  and thei r  needs in  d i f ferent  provinces must  be  

taken in to account  when the Min ister  develop th is  po l icy.    

 And the same Const i tu t ion g ives powers  to each 

province to moni tor  pol i ce conduct  and pol ice per fo rmance 

and that  is  done through the Execut ive  as each province 

has an assigned ind iv idual  wh ich  is  responsib le for  

overseeing the work that  the Pol ice are doing.   In  the same 10 

Const i tu t ion,  Commissioner other  than 206 that  ta lks about 

the Execut ive  author i t ies at  nat ional  level  as wel l  as 

provincia l  level  in  terms of  the Min ister  and MEC’s.   In 

some provinces we have Premiers that  are overseeing that  

ro le,  those that  do not  have MEC’s.    

 But  the Const i tu t ion under sect ion 207 i t  speaks 

about  the appoin tment  of  a  man or  a woman to  be the 

Nat ional  Commissioner of  the South Af r ican Pol ice  Serv ice 

who is  appointed by the President  of  the Republ ic  and th is  

ind iv idual  i s  g iven a responsib i l i ty  to  exerc ise cont ro l  and to  20 

manage the South Af r ican Pol ice Serv ice and i t  does that  in  

accordance wi th  the nat ional  po l icy that  wi l l  have been 

developed by the Min ister  who is  a cabinet  member and 

a lso under the d i rect ion of  the very  same cabinet  member.  

 The sect ion 207 fur ther  speaks about  the  
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appointment  of  Provincia l  Commissioners and the Provincia l  

Commissioners are appointed by the Nat ional  Commissioner  

and the Nat ional  Commissioner does that  in  consul ta t ion  

wi th the Execut ive  in  the province.   And the respons ib i l i ty  of  

the Provincia l  Commissioner s are out l ined in  the same 

Const i tu t ion which says that  the Provincia l  Commissioners 

are responsib le for  pol i c ing in  the i r  respect ive provinces as  

prescr ibed by the  leg is la t ion and are subject  to  powers of  

the Nat ional  Commissioner,  the powers and cont ro l  o f  the 

Nat ional  Commiss ioner of  the South  Af r ican Pol ice Serv ice.   10 

 And in  the Const i tu t ion you wi l l  f ind together  wi th  

the Act  that  is  refer red to in  the Const i tu t ion which I  spoke 

about  ear l ier ,  that  there are d i f ferent  Acts that  are 

developed and one of  the Acts that  is  c r i t ica l  in  a  

Const i tu t ion is  the Nat ional  In te l l igence Act ,  the Nat ional  

St rategic In te l l igence Act  which is  appl icable to  the South 

Af r ican Pol ice Serv ice  as captured,  which regula te s the  

funct ion ing of  our  Cr ime Inte l l igence wi th in the South 

Af r ican Pol ice Serv ice.    

 The Const i tu t ion  establ ishes a  s ingle Pol ice  20 

Serv ice and th is  concept  creates a uni f ied and a 

standard ised Pol ice Serv ice across the Republ ic  under the  

leadership of  the Nat ional  Commissioner of  the  South  

Af r ican Pol ice Serv ice.   

ADV SELLO SC :    Thank you.   You then tu rn to  deal  wi th  
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the Act  and the provis ions of  the Act .   Your statement  does 

speak to what  the Act  regulates and provides for  and th is ,  

our  cont racts,  I  would l i ke you to work us through the  

powers and the funct ions of  the Provincia l  Commissioner.  

LT GEN MKHWANAZI :    The Pol ice Act  which is  developed 

by Government  under sect ion 12 of  the SAPS Act  that  is  

where  the powers of  the Provincia l  Commissioner are 

wr i t ten,  which reads that  the Provincia l  Commissioner shal l  

have command of  and cont ro l  over  the serv ice in  h is  or  her  

jur isd ict ion in  the  province and may exerc ise such powers  10 

and shal l  per fo rm the dut ies and funct ion necessary to  g ive 

ef fect  to  the provis ion of  the Const i tu t ion.    

 The Provincia l  Commissioner fur ther  is  author ized  

to d is t r ibute the s t rand of  serv ice amongst  d i f ferent  areas in  

the province,  d iv id ing i t  in to manageable areas which wi l l  

inc lude the stat ions,  d i f fe rent  areas and create of f ices and 

uni ts  wi th in the Province in  order  to  be able to  ef fect ive ly  

per fo rm or  d ischarge the dut ies that  are out l ined in  the  

Const i tu t ion.    

ADV SELLO SC :    Now at  paragraph 34 of  your  sta tement  20 

you once again referenced,  you once again referenced the  

Inte l l igence d iv is ion of  SAPS.   You ind icated that  i t  is  

regulated in  terms of  the Inte l l igence ,  in  terms of  the 

Nat ional  St rategic In te l l igence Act .   Wi th reference to your 

paragraph 34 cou ld you expla in to  the Commission how that  
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d iv is ion,  the  Inte l l igence d iv is ion f i ts  in  wi th in the  SAPS 

st ructure.    

LT GEN MKHWANAZI :    The d iv is ion Cr ime Inte l l igence that  

ex ist  in  the South Af r ican Pol ice Serv ice as establ ished in  

terms of  the Act  i t  is  a  d iv is ion that  reports v ia  a Deputy  

Nat ional  Commiss ioner to  the Nat ional  Commissioner  wi th in 

the South Af r ican Pol ice Serv ice  wi th pr imary  job is  

together  evaluate ,  coord inate the Inte l l igence in  order  to  

support  the objec t ives of  the SAPS across the count ry as 

we per form our dut ies.    10 

ADV SELLO SC :    You fo l low that  par t  o f  your  s tatement  

wi th an overa l l  summary of  the key SAPS ro le -p layers and 

that  is  f rom your  page 16,  paragraph 41 of  your  statement  

where you h ighl ight  for  purposes a t  least  of  your  test imony 

who are the key ro le -p layers and th is  pol ic ing envi ronment .   

P lease h ighl ight  those.  

LT GEN MKHWANAZI :    The key ro le -p layers that  a re 

appl icable in  terms of  the work that  we do as we d ischarge 

our  dut ies as the  South Af r ican Pol ice Serv ice wi l l  inc lude 

the Min ister  of  Po l ice whose Execut ive  author i ty  responsib le 20 

for  pol i cy development  and d i rec t ing the works that  the 

Nat ional  Commissioner does ,  the Nat ional  Commissioner of  

the South Af r ican Pol ice Serv ice,  the Provincia l  

Commissioner of  the South Af r ican Pol ice Serv ice as wel l  

as the Execut ive in  the province which are the members of  
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the Execut ive commit tees which are commonly referred to 

as MEC’s.   As I  sa id,  Commissioner in  some provinces ,  two 

that  we know of  that  they are Premiers that  are tak ing the 

responsib i l i t y  over  that  ro le.    

ADV SELLO SC :    You have at  your  paragraph 48 at  page 

18 a d iagram headed p lacement  of  top management .   I  am 

going to request  that  i t  be put  up and perhaps you could  

walk us th rough that  d iagram for  us to  understand the top  

management ,  the SAPS top management  organogram.  So i f  

you could just  speak to that  o rganogram and gu ide us  10 

quick ly through i t .  

LT GEN MKHWANAZI :    Commissioners,  the SAPS has got  

two designat ion in  terms of  the levels.   We have those that  

are establ ished in  terms of  the Const i tu t ion which  I  spoke 

about  ear l ier .   That  would be the  Nat ional  Commissioner,  

the Provincia l  Commissioners.   As you see them on the top 

r ight  corner  those 9 provinces as Provincia l  Commissioners.   

And on your ext reme lef t  the badge that  i s  s tanding out  

there wi th ye l low and red and b lack that  is  the Nat ional ,  

that  is  the Di rectorate fo r  Pr ior i t y  Cr ime Invest igat ion which  20 

is  commonly referred to as the Hawks establ ished in  terms 

of  the Act ,  that  is  why they are ref lected on the st ructure.   

 But  immediate ly below the Nat ional  Commissioner  

those are the th ree at  the bot tom they are the Deputy  

Nat ional  Commiss ioners which are st ructures establ ished by 
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the Nat ional  Commissioner,  the prerogat ive of  the Nat ional  

Commissioner to  create your st ruc tures.   There may exist ,  

they may not  ex ist .   I t  depend who is  the Nat ional  

Commissioner at  the t ime.   There is  th ree current ly .   At  

t imes there are f ive or  some other  t imes they are four .   I t  

depends on how the Nat ional  Commissioner fee ls in  terms 

of  creat ing those st ructures that  we see.  

ADV SELLO SC :    So i f  we unders tand you then,  be low the 

level  o f  Nat iona l  Commissioner there can be as many 

Deputy Nat iona l  Commissioners as the Nat ional  10 

Commissioner deems appropr ia te.    

LT GEN MKHWANAZI :    That  is  correct ,  Commissioner.  

ADV SELLO SC :    I t  is  not  p rescr ibed to the Nat ional  

Commissioner as  to  how many there should be and what  

areas they should  cover.   

LT GEN MKHWANAZI :    That  is  correct ,  Commissioner.  

ADV SELLO SC :    I t  wi l l ,  perhaps whi le  we are here we take 

the opportuni ty ,  we wi l l  deal  wi th  th is  fur ther  on  in  the 

statement ,  insofar  as the Deputy  Nat ional  Commissioner,  

the cr ime detect ion is  concerned,  your  statement  la te r  on 20 

g ives an understanding that  that  par t icu lar  Deputy  Nat ional  

Commissioner i s  actual ly  responsib le for  th ree wider  a reas 

or  responsib i l i t ies  wi th in SAPS.   Can you just  ment ion them,  

summaris ing what  each does and we wi l l  make a note on 

th is  organogram.  
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LT GEN MKHWANAZI :    Commissioner,  the bot tom r ight  i f  I  

can star t  there of  that  s t ructure is  Corporate Suppor t  which  

is  a genera l  administ rat i ve that  support  the opera t ions of  

the Pol ice.   The pol ic ing in  the main is  cont ro l led on the 

le f t ,  which is  the middle b lock and the le f t  b lock.   Le f t  b lock  

is  main ly about  the v is ib le pol i c ing which is  uni form branch,  

those men and women you see pat ro l l ing the st reets .   They 

are charged wi th the responsib i l i ty  of  prevent ing cr ime 

…[indist inct ]  wi th  communi t ies and the l ikes.    

 But  the heartbeat  of  the just ice system where i t  10 

star t  in  the main is  in  the cent re,  in  the middle b lock.   That  

middle b lock cont ro ls  the heartbeat  of  the South Af r ican 

Pol ice Serv ice,  that  is  where the case dockets is  managed.  

That  is  where the cr iminal  invest igat ion is  managed.   You 

wi l l  have detect ive serv ices that  fa l ls  under that  s t ructure.   

You wi l l  have Cr ime Inte l l igence that  fa l l  under th at  

s t ructure and you wi l l  have Forens ic Serv ices in  the  South 

Af r ican Pol ice Serv ice.   So a l l  th ree are the ones that  a re 

cont ro l led in  that  s t ructure,  in  that  b lock.    

ADV SELLO SC :    And br ie f ly  just  to ,  so we can or ientate  20 

ourselves,  what  does the Detect ive Serv ices deal  wi th  

wi th in SAPS and equal ly  the Cr ime Inte l l igence and you 

said Forensics ,  i f  you could just  g ive a br ie f  descr ip t ion of  

what  each funct ion enta i l s .  

LT GEN MKHWANAZI :    Commiss ioner,  when the cr ime is  
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commit ted the f i rs t  people that  ar r ive at  the cr ime scene i t  

is  Forensic  Serv ice who are responsib le for  the  preservat ion 

of  the cr ime scene and make sure that  the evidence that  is  

cr i t i ca l  for  invest igat ion is  co l lected.   That  is  where you are 

going to f ind  any evidence that  might  be used la ter  in  the 

invest igat ion been fetched and be taken to the lab and get  

analysed.   And therefore the ,  thereaf ter  the Detect ive which 

is  Cr ime Invest igat ion wi l l  then take over  the invest igat ion  

and wi th the fur ther  invest igat ion that  they col lect  to  t ry  and 

fo l low the pat te rn of  what  could have t ranspi red that  led 10 

in to that  c r ime,  any evidence that  they col lect  they wi l l  

a lways share wi th Forensic Serv ices in  order  to  conduct  

analys is on i t .    

 But  as they are looking for  c lues or  the perpet rators  

that  wi l l  have been involved in  that  par t icu lar  c r ime they are 

going to re ly  on Cr ime Inte l l igence who help them to t race 

the suspects th rough thei r  means of  deployment  of  

In te l l igence Agencies and col lect ing of  the in format ion of  

the people that  might  share some informat ion wi th regard to 

the cr ime.   So that  is  what  Cr ime Inte l l igence does.   As is ,  20 

they are the only one that  a re mandated wi th the  

responsib i l i t y  of  moni to r ing the cr iminal  syndicates through 

thei r  ce l lphones and checking thei r  movements.   They real ly  

do covert  operat ions that  at  t imes the publ ic  is  not  aware of  

that  we might  d iscuss la ter .   So but  that  is  in  the main what  
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the th ree does,  the Forensic,  the Detect ives as wel l  as 

In te l l igence.  

ADV SELLO SC :    And i t  is  for  that  reason that  you cal l  

them the heartbeat  of  po l ic ing.    

LT GEN MKHWANAZI :    Indeed,  Commissioner i t  is  the  

heartbeat .  

ADV SELLO SC :    You,  i f  I  may cal l  for  the next  one to be  

put  up and I  do ,  General  perhaps accept  that  th is  s l ide you 

put  up for  the benef i t  o f  some of  us who are not  as l i te rate 

around the st ructure and the ranks of  the Pol ice Serv ice,  so  10 

i f  you could just  quick ly  h ighl ight  what  i s  important  for  us to  

understand f rom that  s l ide,  we would appreciate i t .  

LT GEN MKHWANAZI :    Commissioner,  in  the South Af r ican 

Pol ice Serv ice we are categor ised in to two category of  

members in  the serv ice and i t  i s  those that  we refer  to  them 

as non-commissioned of f i cers and then we have those that  

we refer  to  them as commissioned of f icers.   For  the genera l  

publ ic  to  understand,  Commissioners a lso to know is  that  

non-commissioned of f icers when you see them in  uni form 

they would be wear ing ranks that  are hanging over  the i r  20 

shoulders,  not  on  top of  the i r  shou lders but  hanging on the 

s ide of  the i r  shoulders.   They are non -commissioned 

of f icers and that  is  basica l l y  the ent ry level  in to the South  

Af r ican Pol ice Serv ice which is  a  f i rs t  rank of  a  Constable.   

That  is  where you enter  in  the serv ice.    
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 And as you become a commissioned of f i cer ,  you 

then put  on  your ranks on your  shoulders,  above your  

shoulders,  those stars that  we see worn by Pol ice Of f icers 

and they are in  d i f ferent  levels w i th the h ighest  being the 

Nat ional  Commissioner.   So the ent ry level  is  a Constable  

and the h ighest  level  i s  the  Nat ional  Commissioner .   I  am 

ta lk ing about  the Nat ional  Commissioner as the t i t le  that  is  

carr ied in  the Const i tu t ion,  however the regulat ion that  was 

amended i t  then in t roduced the Generals ’  t i t les,  so  

therefore we cal l  the Nat ional  Commissioner a General ,  but  10 

he remains a Nat ional  Commissioner in  te rms of  the  

Const i tu t ion so i t  is  a  Const i tu t ion versus the  Pol ice  

regulat ion in  th is  regard.   They are both appl icable to  us,  

Commissioner.   

ADV SELLO SC :    And on the ex t reme r ight  you l i s t  what 

you say is  a fo rm of  address.   That  is  the acceptable form 

of  addressing each rank of  the Pol ice Force,  of  the Pol ice 

Serv ice as set  out  in  that  d iagram.  

LT GEN MKHWANAZI :    Ja,  that  is  cor rect .   What  you see 

wr i t ten on th is  st ructure unfor tunate ly as I  sa id,  20 

Commissioners r ight  on top i t  is  actual ly  the Nat ional  

Commissioner  which  the rank g iven i t  is  the General  and the  

form of  address i t  is  a  General .   And the p icture you see on 

the screen i t  just  out l ines the d i f ferent  ranks that  we have 

and how we address them.  So a l l  those that  we refer  to  as  



    17 SEPTEMBER 2025 – DAY 1 
 

Page 43  o f  175  

 

 

Generals,  L ieutenant  Generals,  Major  Generals  and a  

General  when we address them we cal l  them Genera ls.   We 

do not  use the f i rs t  word that  precede the General .    

 And then of  course the s imi la r  appl ies to  the  

Colonels.   You wi l l  not  ca l l  a  L ieutenant  Colonel  o r  a 

Colonel ,  you just  address both of  them as Colonels.   That  i s  

a form of  address that  we apply.   And the non -

commissioned of f icers are wr i t ten  on thei r  shoulders as 

Constable,  Sergeant  and Warrant  Of f icers,  so we address 

them as such.  10 

ADV SELLO SC :    Thank you.   Chai r ,  I  am moving to a next  

top ic.   I  am star t ing a new topic.   I  see the t ime is  11:28.   

Might  th is  be an appropr ia te t ime fo r  the tea  adjournment?  

CHAIRPERSON :    Yes,  le t  us ad journ and come back at  

11:45 sharp.    

ADV SELLO SC :    We shal l  be back at  11:45.   

CHAIRPERSON :    Thank you.  

ADV SELLO SC :    Thank you,  Chai r .   

INQUIRY ADJOURNS 

INQUIRY RESUMES 20 

EXAMINATION BY ADV SELLO SC  (CONTINUES) :    Thank 

you.   Gen Mkhwanazi ,  before we broke fo r  tea I  ind icated 

that  we wi l l  be moving in to a new chapter .   Apologies.   Yes,  

no,  no,  I  th ink the gent leman behind me was speak ing,  so 

there was a b i t  o f  in ter fe rence.   I  had ind icated that  we are 
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s ta r t ing a new chapter  af te r  tea and that  chapter  s tar ts  at  

your  page 21,  21 of  your  statement  and you deal  f rom page 

21 wi th the establ ishment  of  the Pol i t ica l  K i l l ings  Task 

Team .   You ind icated at  the star t  o f  your  test imony that  the 

Pol i t ica l  K i l l ings Task Team  is  one of  the key topics that  

you wish to address in  the course of  your  test imony.   You 

ind icated that  there are two in  the  main,  but  th is  would be 

our  star t ing point .   

 That  s tar ts  at  page 21.   From paragraph 50 to  

paragraph 71 you deal  wi th  the establ ishment  of  the 10 

Pol i t ica l  K i l l ings Task Team  and I  would l i ke us to star t  the 

conversat ion f rom that  point ,  so i f  you could nar rate how 

the Pol i t ica l  K i l l ings Task Team  came about ,  under what  

c i rcumstances,  when and then we wi l l  subsequent ly  look 

in to i ts  operat ions once establ ished.   Thank you.   So i f  you 

could star t  about ,  on the establ ishment  of  the task team 

i tse l f .   

LT GEN MKHWANAZI :    Thank you so much,  Commissioner.   

We know that  the  province of  KwaZulu Nata l  h is to r ica l  that  

has been a prob lemat ic  province wi th regard to pol i t i ca l  20 

v io lence which dates back to the  days before democrat ic  

South Af r ica and that  p roblem remained.   A l though i t  had 

subsided pr ior  the establ ishment  o f  th is  team but  i t  s ta r ted 

r is ing  again and we star ted see ing the leaders  of  our  

count ry being a t tacked in  d i f fe rent  levels,  which then 
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necessi ta ted an in tervent ion f rom the SAPS and the 

Execut ive in  terms of  t ry ing to mi t igate the threat  of  a t tacks 

to our  pol i t ica l  leaders and we know of  the  task team that  

was establ ished back in  2018.  

 But  these Pol i t ica l  K i l l ing Task Team has i ts  

genesis in  a prev ious task team that  was establ ished back 

in  2011 and th is  was done fo l lowing the resur fac ing of  the 

k i l l ings as I  sa id  in  the province of  KwaZulu Nata l ,  which  

was dominant  at  the t ime and these k i l l i ngs in  the province 

of  KwaZulu Nata l  had led in to the  establ ishment  of ,  or  the 10 

Provincia l  Government  in  KwaZulu Nata l  establ ish ing a 

Moerane Commission of  Inqui ry which was establ ished in  

2016 by the  Premier  of  the Province,  Premier  Wi l l ies  

Mchunu.  

 And when th is  team star ted at  the t ime 2011 to look 

at  speci f ica l ly  on cases that  a re involv ing the pol i t i ca l  

leaders in  the count ry and the,  wi th  the a im of  making sure  

that  at  least  they can br ing the perpet rators of  these cr imes 

to  …[ intervenes] .  

CHAIRPERSON :    General ,  you referred to in t ra par ty  20 

k i l l ings.   Do you want  to  p lease expla in that?  

LT GEN MKHWANAZI :    Commissioner,  in  the main,  in  2011 

we saw the d i f ferent  pol i t ica l  par t ies apply ing ,  or  employing  

d i f ferent  s t rategies in  te rms of  the employment  of  the i r  

candidates for  d i f ferent  pol i t ica l  posi t ions.   A  typ ica l  
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example,  i t  has been a wel l -known pract ice in  the  count ry 

that  fo r  one to become a Counc i l lor  he has to go and 

campaign and through that  compet i t ion of  campaigning 

when people vote  for  you,  you become a  Counci l lor .   So the  

same when you become a Mayor,  Execut ive Mayor,  the 

same ru le appl ied.   But  when th is  st rategy changed by the  

pol i t i ca l  par t ies decid ing of  who should be a Counci l lor ,  who 

should  be the Mayor of  the Munic ipal i t y  i t  became a  conf l i c t  

amongst  the members of  the same pol i t i ca l  par ty  where one 

person wi l l  have endured the major i ty  f rom the society 10 

want ing to e levate that  person to  the posi t ion of  being a  

leader of  society in  that  par t icu la r  local i t y .   

 But  the Execut ive of  the pol i t i ca l  par ty wi l l  take a  

decis ion that  regard less of  popular i ty  of  that  ind iv idual ,  but  

they choose another  person to appoint  as  a leader.   And the 

one who is  popu lar  of  course wi l l  fee l  aggr ieved and the 

f ights then star ted wi th in the same pol i t i ca l  par ty.   So that  

is  basica l l y  what  we t ry  to  communicate  here,  

Commissioner.   

CHAIRPERSON :    P lease cont inue.    20 

LT GEN MKHWANAZI :    Thank you so much.   So the  

Moerane Commission which then was establ ished d id 

conf i rm that  these man y assassinat ions  were l inked largely 

to  corrupt ion wi th in Local  Government ,  especia l l y  tenders.   

So you could imagine the one who is  in  posi t ion of  author i t y  
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as a pol i t ica l  par ty leader or  as a leader of  society has 

some k ind of  in f luence over  the issuing of  tenders and the 

business people that  wants to  get  tenders they wi l l  a lways 

be f r iends wi th the one who has got  an execut ive author i t y  

over  that  Munic ipal i ty  o r  d i f ferent  provinces and as a resul t  

that  cor rupt ion became the cent re of  these inc idents of  

threats,  a t tempted murders as wel l  as murders.    

 And the key recommendat ions that  came f rom the 

Commission is  the one that  brought  about  the creat ion of   

independent  st ructures which inc lude having a designated 10 

focus f rom the South Af r ican Po l ice Serv ice in  terms of  

invest igat ion of  these cases.   And that  is  why then the 

South Af r ican Pol ice  Serv ice responded by creat ing a team,  

but ,  Commissioner that  d id not  s top.   We then saw more of  

those inc idents happen up unt i l  2018 when the Pres ident  of  

the Republ ic  decided that  the ef fo r ts  f rom law enforcement  

being the South  Af r ican Pol ice  Serv ice a lone,  or  the  

Min ister  of  Pol ice at  the t ime guid ing or  d i rect ing the  

in tervent ions to t ry  and mi t igate these type of  cr ime.    

 I t  was then impor tant  f rom the President ’s  point  o f  20 

v iew that  the Po l ice must  not  work a lone,  therefore the  

Pol ice must  put  the ef fo r ts  together  wi th other  Min isters  

wi th in the c luster  in  o rder  to  be able to  have a focussed 

in tervent ion in  te rms of  t ry ing to  mi t igate th is  inc idents of  

po l i t i ca l  v io lence i f  we were  to ca l l  i t ,  and as a resul t  in  
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2018 the President  of  the Republ ic  appointed an in ter -

min ister ia l  commi t tee which were referred to as an IMC.   I  

want  to  emphasize again,  Commissioner that  the President  

of  the Republ ic  appointed an in ter -min ister ia l  commit tee 

which were referred to as an IMC.   This commit tee 

const i tu te of  d i f fe rent  Min isters wi th in the c luster .   That  wi l l  

inc lude the Min ister  of  Pol ice,  i t  wi l l  inc lude the Min ister  of  

State Secur i ty ,  i t  wi l l  inc lude the Min ister  of  Defence,  i t  wi l l  

inc lude the Min ister  of  Just ice and Const i tu t ional  

Development  and the d i f ferent  ent i t ies that  are wi th in the 10 

secur i t y  c luster  were a lso represented,  inc luding  state  

secur i t y .  

 So a l l  these Min isters  they formed that  which were  

referred to as an IMC and the Min ister  of  Pol ice was 

appointed as a Chai rperson of  the  IMC.   So i t  was the IMC 

that  was mandated to re look at  how best  can the law 

enforcement  together  wi th other  agencies  wi th in the  

cr iminal  just ice system can put  a best  possib le so lut ion to  

the inc idents of  po l i t i ca l  v io lence as i t  was exper ienced 

then.    20 

ADV SELLO SC :    Before you move on,  General ,  i f  I  may,  at  

your  paragraph 53 you h ighl ight  the reasons fo r  why in  par t  

the President  e lected to implement  a d i f ferent  approach 

which is  through the establ ishment  of  the IMC.   Could you 

h ighl ight  what  were the chal lenges wi th the task team then 
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as establ ished f rom 2011 that  in fo rmed the President ’s  

th ink ing to establ ish the IMC to address the same issues 

that  the task team was engaged wi th.  

LT GEN MKHWANAZI :    Commiss ioner,  the work as I  sa id 

f rom 2011 when the Min ister  of  Pol ice then together  wi th 

the Nat ional  Commissioner designated speci f i c  invest igators 

to  work on the cases that  are involv ing the pol i t i ca l  leaders  

i t  became evident ,  as these inc idents were cont inu ing i t  

became evident  that  the success o f  that  team was not  good 

enough.   There were many chal lenges,  par t  o f  i t  that  was 10 

cont r ibut ing to the chal lenges was a s low progress in  terms 

of  arrest  and the very poor convict ion rate that  was 

exper ienced at  the t ime.    

 And as I  sa id,  that  i s  why the President  fe l t  that  

whatever  in tervent ion that  the Min ister  of  Pol ice a lone have 

implemented is  not  suf f ic ient ,  therefore a group of  Min isters 

must  come together  and look at  the,  whether  th is  work that  

needs to be done can i t  be done in  a d i f ferent  way than how 

i t  was done back then.   

ADV SELLO SC :    From paragraph 55 then of  your  20 

statement  you look deeper in to the funct ion ing and the work 

of  the IMC.   Could you take i t  f rom there.  

LT GEN MKHWANAZI :    Commissioner,  as I  sa id ear l ier  in  

my in t roduct ion that  I  had occupied d i f ferent  posi t ions,  one 

of  them was,  which I  ment ioned was 2018 when I  was 
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deployed in  the province of  KwaZulu Nata l  as the Act ing  

Provincia l  Commissioner,  I  had a meet ing wi th the 

management  in  KZN at  the t ime as the Provincia l  

Commissioner  and that  was held in  May 2018 where the 

Deputy Provincia l  Commissioner was responsib le for  

invest igat ion,  Maj  Gen Chi l iza ,  together  wi th h is  team they 

br ie fed me about  the work  that  was done by the team up 

unt i l  that  per iod,  2018.    

 And f rom there we,  there was then a br ie f ing that  

was arranged in  order  to  br ie f  the IMC and that  meet ing 10 

took p lace in  June,  or  was held in  June where these group 

of  Min isters came down to the province and I  gave a  

presentat ion to  the Min isters  wi th regard  to the 

invest igat ion because when the Maj  Gen Chi l iza gave me a 

presentat ion together  wi th the team, we had to ana lyse the 

chal lenges that  the team has and to be able to  see whether  

is  there any errors of  improvement  that  we could in i t ia te in  

order  to  assist  the team go ing forward ,  because 

…[intervenes] .  

ADV SELLO SC :    General ,  I  apologize,  I  see that  you are ,  20 

what  you are test i fy ing to now is  in  regard to the meet ing of  

the 11 t h  o f  June 2018.   Can I  take you at  paragraph 50,  can 

I  take you a page back …[ intervenes] .  

LT GEN MKHWANAZI :    Yes.  

ADV SELLO SC :    To paragraph 55.   Paragraph seems to  
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suggest  an ear l ie r  meet ing of  the IMC,  is  that  correc t?  

LT GEN MKHWANAZI :    That  i s  cor rect .   When,  as  I  sa id,  

Commissioner  I  had met  wi th the team to t ry  and establ ish  

who is  work ing on the cases and the IMC had convened in  

May as wel l  as  I  sa id,  in  2018 af ter  my ar r iva l  in  the 

province,  where th is  Deputy Provincia l  Commissioner,  Maj  

Gen Chi l i za gave a presentat ion on the work that  was done 

by the team that  he was leading at  the t ime f rom 2011 to 

2018.    

 And Maj  Gen Chi l i za and h im g iv ing the  10 

presentat ion the  IMC was not  qui te  p leased about  the  

progress made by that  team and they then ind icated to a l l  o f  

us that  was there  that  the i r  key a im was to make sure that  

there is  in tegrat ion of  d i f ferent  s takeholders wi th in the  

just ice system to work together  in  order  to  be  able to  

address the program of  k i l l ings of  the pol i t i ca l  leaders in  the  

province.    

 So therefore the IMC tasked us that  we must  look 

at  a  way of  reconf igur ing th is  work that  th is  team is doing in  

order  to  be able to  have good successes going fo rward and 20 

that  is  when we then had to star t  rework ing on a d i f ferent  

p lan which the IMC were not  necessar i l y  involved,  because 

thei rs was to make sure that  there would be a successfu l  

work done by a l l  s t ructures wi th in the cr iminal  just ice 

system to prevent  o r  mi t igate th is  inc ident .   So IMC 
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requi red  an extensive invest igat ion  in to the problem as wel l  

as analys is of  the solut ions deployed  by the team in order  

to  be able to  mi t igate these cr imes.    

ADV SELLO SC :    To the point  you were making,  you are 

then,  i t  then leads you to the IMC meet ing of  the  11 t h  o f  

June.   Can you deal  wi th  that  f rom your paragraph 58.    

LT GEN MKHWANAZI :    Yes as I  sa id,  Commissioner when 

I  was in  the province I  ar r ived a lmost  at  the same t ime when 

the President  had announced th is  IMC.   So in  the in i t ia l  

br ie f ing that  was conducted in  May,  IMC were qu i te  not  10 

happy wi th the  work that  was done ,  because the 

per fo rmance which they were in terested in  d id not  inspi re  

conf idence that  there wi l l  be a so lut ion in  terms of  th is  

inc idents that  are  d i rected at  our  pol i t ica l  leaders.   

 And as a Head of  the province at  the t ime,  the task  

to rev ise th is  p lan fe l l  on my shoulders.   So I  had to then 

at tend to a new s t rategy that  is  go ing to help us to win the 

war.   And that ,  the IMC conducted another  meet ing in  June,  

which was a month la ter  and when they arr ived in  the  

province,  the group of  Min isters  as I  sa id,  I  gave the  20 

presentat ion to  them about  the outcomes of  the 

invest igat ion and analys is of  the work of  the team and in  

summary the key conclusion drawn f rom the analys is that  

we had conducted back then was that  there was an 

inef fect ive and not  appropr ia te ly  s t ructured way of  work ing 
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by  the Pol ice at  the t ime,  which one of  the chal lenges that  

was ident i f ied was that  the team was operat ing in  s i lence.   

We wi l l  have a Detect ive work ing at  the Pol ice Stat ion 

which is  sa id to  be par t  o f  the  task team carry ing one 

docket  involv ing  the pol i t ica l  leaders whereas the  same 

Detect ive has other  cases that  he needs to pr ior i t ize that  

has got  noth ing to do wi th the pr io r i ty  that  was g iven to h im 

or  her .   So those became a b i t  o f  a  chal lenge that  we had 

ident i f ied.    

 And I  concluded the presentat ion which I  made to  10 

the IMC’s at  the  t ime where I  made a proposal  that  an 

invest igat ion and a prosecut ion st rategy wi l l  be  developed 

in  order  to  t ry  and address the problem  and th is  wi l l  requi re 

a speci f ic  budget  and a speci f ic  support  that  we wi l l  have to  

source f rom the Nat ional  Commissioner in  o rder  to  be able  

to  deal  wi th  the problem at  hand.   The IMC welcomed that  

proposal  and they granted the requis i te  mandate  fo r  us to  

proceed in  the best  way that  we can be able to  mi t igate th is  

threat  of  th is  cr im inal i t y  that  we are  exper iencing.    

 So subsequent  to  that  we then developed a st rategy 20 

which I  led .   Dur ing that  per iod  of  development  of  the 

st rategy I  kept  the Nat ional  Commissioner abreast  of  the 

st rategy being considered by the  team, because we wi l l  

requi re the Nat ional  Commissioner as the Head of  the 

operat ions in  the  Pol ice as the one who is  running,  who is  
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managing the operat ions in  the Pol ice to grant  us approval  

on the st rategy.    

 So we kept  contact ing,  communica t ing wi th h im as 

we were developing i t  and eventual ly  the Nat ional  

Commissioner provis ional ly  approved the operat ional  

approach and the st rategy that  we had developed in  

KwaZulu Nata l .   And th is  st rategy was then submit ted 

formal ly  which is  a st rategy that  was proposing the  

f ramework which  would inc lude the cost  of  implement ing.   

And th is  st rategy,  the submission that  we made which I  10 

s igned to the Nat ional  Commissioner at  the t ime went  

through d i f ferent  levels in  the pol ic ing of  recommendat ion,  

because as I  sa id,  Commissioner there was going to be a 

cost  impl icat ion associated wi th th is .  

 Amongst ,  i f  I  may ind icate the cost  wi l l  inc lude the  

deployment  of  o ther  specia l i sed uni ts  or  Pol ice Of f icers 

f rom di f fe rent  provinces and wi th d i f ferent  expert i se that  a re 

going to assist  KwaZulu Nata l  in  order  to  be able to  car ry  

out  th is  task.   So therefore there  was going to  be  a cost  

associated wi th that .   So we submit ted th is  to  the  Nat ional  20 

Commissioner,  the Nat ional  Commissioner approved i t .   

ADV SELLO SC :    Thank you,  General .   A t  paragraph 60 to  

62 you ment ion  speci f i ca l ly  a document  there and you 

ind icate that  i t  is  annexed to your  statement  as Annexure 

MK4.   You cal led th is  document  “ Implementat ion P lan,  
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Invest igat ion of  Pol i t ica l  Related Cases,  KwaZulu Nata l  

f rom 2018,  Ju ly 01 to 2018,  December 31” .   That  you do at  

your paragraph 60  and you say tha t  document  you at tach as 

MK4 at  paragraph 62,  is  that  correc t?  

LT GEN MKHWANAZI :    That  is  correct ,  Commissioner.    

ADV SELLO SC :    Can I  then refer  us to  that  speci f ic  

document .   I t  is  numbered MK4.   I t  is  page 139,  

Commissioners o f  the wi tness’  s ta tement .   General ,  i f  you 

could turn to  that  document  and conf i rm that  that  is  the 

document  that  you were ta lk ing about .  10 

LT GEN MKHWANAZI :    I t  is  correct ,  Commissioner.   This is  

the document  I  am refer r ing  to.  

ADV SELLO SC :    Now in th is  document  I  see that  the f i rs t  

page addresses the quest ion of  the purpose of  the st rategy 

that  is  set  out  in  th is  document ,  which I  th ink is  what  you 

have ar t i cu lated to the Commission  a l ready.   I  would  l ike to  

draw your speci f ic  at tent ion to page 142 of  that  document .   

You ind icated to  the Commissioners that  your  st rategy 

involved a d i f ferent  operat ional  approach to the  problem 

then p laguing KZN.   I  would l i ke  you to ta lk  to  us about  the 20 

speci f ics of  th is  specia l  operat ional  approach and p lan and 

take us through the nature of  the p lan,  the makeup of  the 

methodology and the management  of  the  would  

subsequent ly  be establ ished Pol i t i ca l  K i l l ings Task Team.  

So i f  you could star t  a t  page 142.  
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LT GEN MKHWANAZI :    Commiss ioner,  th is  approach and 

the concept  that  we adopted i t  is  a  t r ied and tested 

operat ional  methodology that  we used in  many operat ions in  

the South Af r ican Pol ice Serv ice,  which wi l l  inc lude 

d i f ferent  d isc ip l ines as I  ment ioned wi th d i f ferent  

capabi l i t ies,  inc luding in te l l igence and operat ional  and 

invest igat ive capabi l i t ies in  that  team, which is  mul t i -

d isc ip l inary,  whose a im is  to  assist  each other  to  speed up 

the work that  needs to be done ,  because ord inar i ly  you wi l l  

have a Detect ive work ing somewhere  and the Forensic  10 

person work ing  somewhere  and Inte l l igence work ing 

somewhere,  but  we br ing a l l  these together  under one 

cent ra l  commander that  is  going  to manage them and 

execute h is task.  

 We then establ ished a command st ructure of  that  

task team and the command st ructure that  is  going to focus 

on the execut ion of  the task and once af ter  establ ish ing that  

command st ructure we then st ructure how the invest igat ion  

is  going to be conducted by estab l ish ing a cent ra l  miss ion  

area which were referred to as a mission area in  the main 20 

word,  the jo in t  coord inat ion of  the operat ion is  conducted 

under that  commander.    

 And then we,  which in  th is  case w i l l  have been at  

the provinc ia l  o f f ice where I  was seated.   From there  we wi l l  

then establ ish a tact ica l  operat ional  a reas,  TACJOC, 
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tact ica l  jo in t  operat ional  cent re s,  which are then located in  

d i f ferent  par ts of  the province that  are going to focus on 

operat ional  act iv i t ies in  a speci f ic  area and then they wi l l  

repor t  and come and account  to  the mission area 

operat ional  cent re as they execute the task.   As I  sa id,  

there wi l l  be an in te l l igence gather ing,  there wi l l  be an 

analys is of  in fo rmat ion and then operat ional  coord inat ion 

which wi l l  a lso inc lude the  invest igat ion as I  sa id  and as 

wel l  as the combat  that  wi l l  p rotect  the invest igators that  

are work ing wi th them.  10 

 So i t  is  a  team that  would be sel f -suf f ic ient  as  they 

work.   I f  a  typ ica l  example,  Commissioner we wi l l  have 

expert  f rom Forensic in  that  team that  as and when they 

found evidence,  for  instance a f i rearm in the cr ime scene, 

they do not  have to send i t  to  Forensic and leave i t  l ike 

that .   They know the work ings of  the Forensic so they wi l l  

go in  there and be able to  ind ica te to  the i r  co l league to 

speed up the process of  that  analys is,  not  necessar i ly  that  

at  t imes they do i t  themselves but  they wi l l  engage wi th  

the i r  co l leagues,  because they have access in to Forensic,  20 

unl ike a Detect ive who wi l l  put  in  the recept ion area and 

wai t  unt i l  he is  to ld .   But  the Forensic people that  are in  the  

team they have got  access to Forensic Serv ice,  they know 

thei r  co l leagues so they make i t  easier  to  speed up the 

process.   
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 And then that  serves to some inte l l igence resources 

that  we need,  because i t  is  located there and they are able 

to  per fo rm the work that  they are supposed to do wi th speed 

and then be able  to  engage wi th the Prosecutors that  are  

going to help them guide the invest igat ion f rom the star t  to  

speed up the process,  that  you do not  invest igate and you 

f in ish and you th ink you are ready for  t r ia l  and you go to the 

Prosecutor  and he star t  query ing some th ings on the 

docket .    

 You work wi th the Prosecutor  as you develop th is  10 

invest igat ion.   I t  g ives you guidance in  terms of  what  i s  

requi red and you go and col lect  that ,  so i t  is  that  

coord inat ion of  the work that  was the emphasis  for  th is  

st rategy to help us  work,  s t ructured in  that  fashion at  the  

tact ica l  s ide as wel l  as the mission area s ide.   So I  hope I  

have covered everyth ing.  

ADV SELLO SC :    Yes.   But  midway that  page you l i s t  

cer ta in operat ional  concepts which I  th ink on the mere 

reading would sound l ike they are  normal  Pol ice concepts,  

in te l l igence gather ing,  analys is and coord inat ion and the 20 

l ike.   What  about  th is  par t i cu la r  task team was pecul ia r  as 

compared to the  previous regard ing an approach to th is  

concepts?  

LT GEN MKHWANAZI :    The d i f fe rence is  that  we wi l l  have,  

Commissioner as  I  sa id wi th a l l  these d i f fe rent  d isc ip l ine  



    17 SEPTEMBER 2025 – DAY 1 
 

Page 59  o f  175  

 

 

coming together  and we have to  group them, so we wi l l  

have a,  I  wi l l  say d i f ferent  p i l la rs of  focus.   There  are those 

that  a re going to focus on in format ion gather ing and 

col lect ion and analys is and there  are those that  are going to  

focus on invest igat ion,  engaging c loser  wi th the prosecut ion 

and the l ikes and there are those that  are going to focus on 

combat .   When we refer  to  combat  in teract ion are those that  

are doing arrests ,  take down,  doing searches …[ ind ist inct ]  

searches and the l i kes wi th in  the team, escor t ing of  

deta inees f rom cor rect ional  cent res to courts and so fo r th  10 

and they have the i r  own leg that  they focus on.  

 And then we a lso have the communicat ion sect ion  

that  has to communicate the  work that  the team is doing so 

that  we have a  common message that  goes out  there.   The 

compi la t ion of  the  report  that  is  presented to the Execut ive,  

updat ing on the  work that  the team does as we wi l l  be 

br ie f ing the publ ic  f rom t ime to t ime,  so we needed to have 

that  p i l la r .   So i t  was d i f fe rent  p i l lars of  th is  operat ion that  

we employed that  help us to be able to  do the job.  

ADV SELLO SC :    You ind icated ear l ier  that  a spec i f ic  and 20 

separate budget  was requi red fo r  th is  exerc ise  and over leaf  

s t i l l  w i th  the same document  f rom 144,  page 144  you deal  

wi th  the cost  impl icat ions of  th is  st rategy.   Would you l ike to  

h ighl ight  importan t  aspects and how i t  was,  the  cost ing was 

undertaken and the,  on what  basis the est imat ion was 



    17 SEPTEMBER 2025 – DAY 1 
 

Page 60  o f  175  

 

 

made.   

LT GEN MKHWANAZI :    We had to inc lude th is .   As I  sa id,  

Commissioner ear l ier  that  we needed to mobi l i ze d i f ferent  

d isc ip l ines.   South Af r ican Pol ice Serv ice is  not  s t ructured 

in  KwaZulu Nata l ,  i t  is  a  nat ional ,  one cent ra l  South Af r ican 

Pol ice Serv ice,  so therefore i f  we have resources that  a re 

not  there in  KwaZulu Nata l  we have to source i t  f rom other  

provinces,  because i t  is  one …[ intervenes] .  

CHAIRPERSON :    For  our  purposes,  do we real ly  need th is  

deta i l ,  Adv Sel lo?  10 

ADV SELLO SC :    I f  the Commissioners are comfor table,  

not  necessar i ly .   I t  does not  have to be a deep d ive in to 

that .   There seems to be concurrence on the bench,  Chai r .    

CHAIRPERSON :    Yes,  yes.  

ADV SELLO SC :    Thank you.   Then I  wi l l  turn over  to ,  a f te r  

you deal  wi th  the costs.   From page 146 is  a ser ies of  

s ignatures.   Could you then br ie f l y  ta lk  to  those s ignatures,  

expla in ing who appended thei r  respect ive s ignature  and for  

what  purpose.   

LT GEN MKHWANAZI :    Commissioner,  the …[ intervenes] .  20 

CHAIRPERSON :    There has been …[ intervenes] .  

ADV SELLO SC :    Chai r?  

CHAIRPERSON :    There has been a reth ink to  my r ight ,  so  

perhaps the General  should cover that  deta i l  ja .  

LT GEN MKHWANAZI :    Okay.    
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ADV SELLO SC :    Perhaps we may …[ intervenes] .  

CHAIRPERSON :    Apologies for  tha t  …[ intervenes] .  

ADV SELLO SC :    That  is  qui te  a l r ight ,  Chai r .   We wi l l  

s t r i ke a balance.   I t  shal l  be in  the br ie fest  and most  

succinct  manner,  General  deal ing wi th the cost  impl icat ions 

of  th is  par t icu lar  s t rategy.   Perhaps I  th ink you should 

h ighl ight  the per iod for  which the budget  was in tended and 

you d iscuss i t  in  that  context .   

LT GEN MKHWANAZI :    Okay.   Commissioner,  as I  sa id we 

developed th is  in  June.   Our in tent ion was to star t  wi th  th is  10 

operat ional  approach f rom the beginning of  Ju ly end ing,  for  

the year ending in  December,  end of  December,  wh ich was 

a 6 months per iod.   We wanted to  deploy over  139 Pol ice 

Of f icers dur ing  that  per iod.   So as I  sa id  ear l ier ,  

Commissioner that  we wi l l  have,  I  wanted to br ing other  

Pol ice Of f i cers that  are not  f rom KZN ,  therefore there is  a 

cost  associated wi th the accommodat ion,  subsistence and 

t ravel ing a l lowances and so for th.    

 We needed to ge t  fac i l i t ies for  them to work f rom.   

Some of  them,  inc luding as I  sa id accommodat ion  where 20 

they s leep and we a lso needed to have other  resources,  

computers,  vehic les  and so fo r th they needed to have to  

a l low them to  be able to  work.   Di f ferent  d isc ip l ines are  

responsib i l i t y  of  d i f ferent  Deputy Nat ional  Commissioners 

as we expla ined the st ructure ear l ier .   So as we proposed 
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th is  we needed to make sure  before the Nat ional  

Commissioner s igns of f  that  these Deputy Nat ional  

Commissioner have an ins ight  of  what  we want  to  do and 

they make thei r  own recommendat ions to the Nat ional  

Commissioner in  terms of  the p lan.  

 So that  is  why you see the submission having been 

made by mysel f  as a Provincia l  Commissioner .   The f i rs t  

person that  s igns on there was the  Nat ional  Commissioner,  

or  the Deputy Nat ional  Commissioner who was responsib le 

for  pol i c ing at  the t ime,  Gen Masemola who is  now a 10 

Nat ional  Commiss ioner,  but  that  t ime he was responsib le fo r  

the le f t  b lock  on the st ructure that  I  showed ear l ier  on 

pol ic ing.    

 And the next  one that  s igns of f  was a Deputy  

Nat ional  Commissioner,  L t  Gen Tsumane who was 

responsib le fo r  the middle b lock wh ich is  an invest igat ion of  

the Pol ice.   He recommended that .   And the th i rd person 

that  s igned was the Head of  the DPCI,  the Nat ional  Head of  

the Di rectorate o f  Pr ior i t y  Cr ime Invest igat ion,  at  the t ime 

the Lt  Gen Sib iya  who was in  that  posi t ion had s igned and 20 

recommended the  same.    

 And we then had to get  f rom the corporate s ide  

where  the budget  was sourced f rom,  a Deputy Nat ional  

Commissioner who was responsib le for  the Asset  and Legal  

Serv ice where we needed th is  resource f rom,  Gen Vuma,  Lt  
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Gen Vuma has s igned a lso the recommendat ion of  th is ,  

which means a l l  the Deput ies that  have d i f fe rent  ro les in  

terms of  support ing the team signed th is  appl icat ion and i t  

was then approved by the Nat ional  Commissioner in ,  for  us 

to  be able to  do the work.  

ADV SELLO SC :    And i f  I  then can take you to page 146 

under i tem 7,  you have l is ted two recommendat ions.   Would 

i t  be cor rect  to  in te rpret  the s ignatures appended to be in 

support  o f  the recommendat ions as  set  out  in  i tem 7?  So i f  

you could f i rs t  read out  those recommendat ions and then 10 

you may respond to my quest ion.  

LT GEN MKHWANAZI :    Commissioner,  in  unders tanding 

the ro les of  a l l  the people that  we want  them to approve and 

as wel l  as what  we want  to  do  as th is  team was to  

implement  the  st rategy to invest igate and prosecute 

perpet rators of  po l i t ica l  re lated cases.   We needed that  

s t rategy to be approved f i rs t ,  that  is  why we wi l l  need 

people that  a re  responsib le for  the  operat ional  s ide  of  

pol i c ing to sat is fy  themselves tha t  is  th is  going to  achieve 

the resul ts  o r  the  work that  is  expected.   So that  was our  20 

f i rs t  recommendat ion where we were focusing main ly  on the 

operat ional  s ide.   We were request ing the st rategy to be 

approved to invest igate and make sure  that  there is  a  

prosecut ion.  

 The second recommendat ion was for  the pro ject  to  
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be approved and funded f rom the nat ional  budget  on the  

est imated tota l  cost  that  is  ref lected to be managed at  the 

province of  KwaZulu Nata l .   So we were asking because we 

understood as a  Provincia l  Commissioner  that  there is  a  

budget  dedicated,  a l located by the CFO for  pol i c ing in  the  

province,  which is  a l ready pr ior i t i zed for  pol ice stat ions to 

serv ice the communi t ies out  there.    

 So th is  i s  a pro ject  that  we are proposing on the  

s ide,  that  i s  why we asked that  the  nat ional  o f f ice a l locate  a 

budget  speci f ic  fo r  that  so that  we do not  in te r fe re w i th the  10 

operat ional  budget .   So the approval  i s  a resul t  and the  

a l locat ion of  the budget  came as a resul t  o f  th is  

recommendat ions that  we made.  

ADV SELLO SC :    So ef fect ive ly the approval  then was for  

the establ ishment  of  th is  task team in the manner proposed 

in  the p lan and that  the costs,  the operat ional  cost  of  that  

task team would be met  out  of  the  nat ional  budget  and not  

the KZN budget ,  is  that  a cor rect  in terpretat ion?  

LT GEN MKHWANAZI :    That  is  cor rect ,  Commissioner.   

The funding,  the  tota l  funding of  th is  pol i t ica l  task team 20 

came f rom the nat ional  budget ,  but  how i t  works in  

Government ,  the cost  cent re being  a province of  KwaZulu 

Nata l  the nat ional  o f f ice wi l l  move that  money to KZN but  in  

fa i rness for  the pro ject ,  so KZN province wi l l  not  use that  

money fo r  anyth ing e lse,  except  tha t  pro ject .   So that  is  why 
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we have to account  on i t  f rom t ime to t ime.   So we had two 

account ing in  the province,  account ing on the  normal 

budget  as a l located fo r  the running of  the province on one 

s ide,  and then we account  on the pro ject  on the s ide .   

ADV SELLO SC :    Okay.   So now we are at  a  point  where  

the p lan is  developed and costed and has been approved by 

a l l  d iv is ions,  inc luding the Nat ional  Commissioner.   What  

happens thereaf te r?  And we are now at  your  paragraph 64.  

LT GEN MKHWANAZI :    As I  sa id,  Commissioner that  the  

p lan was approved and th is  was presented to the IMC.   You 10 

wi l l  recal l  that ,  Commissioners  we said we submit ted these 

and as ear ly  as in  June to star t  th is  work in  Ju ly .   The 

Nat ional  Commissioner approved th is  th ing on the  18 t h  o f  

June and the work star ted beginning of  Ju ly as  i t  was 

envisaged.    

 We had seen the  IMC’s in ,  ear l ie r  before the work  

star ted.   The IMC’s came down to the province to come and 

moni to r  the work,  whether  is  i t ,  is  there work that  has been 

done as we had promised them that  we are going to develop 

something e lse.   They came in September where the  20 

Nat ional  Commissioner then was a lso  present  where  the 

presentat ion of  th is  f ramework wh ich was approved by the  

Nat ional  Commiss ioner was made to the IMC’s for  the IMC’s  

to  be able to  understand that  which  we had proposed and 

that  which we were a l ready doing in  order  to  be  able to  
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meet  the requests,  the expectat ions of  the Inter  Min ister ia l  

Commit tee.    

ADV SELLO SC :    I  understand f rom your statement  then 

that  as at  the 13 t h  o f  September 2018 the IMC supported the 

st rategy and the approach as set  out  in  the annexure under 

d iscussion.   

LT GEN MKHWANAZI :    That  is  cor rect ,  Commissioner.   

The IMC’s were qui te  happy wi th our  approach and what  the 

Nat ional  Commissioner has approved and funded and the  

execut ion that  was a l ready tak ing p lace.  10 

ADV SELLO SC :    I  take i t  that  the IMC being a formal  

s t ructure would record i t s  meet ings and d iscussions in  a  

formal  document  such as the minutes.   Those are not  

at tached to your statement  to  back up your c la im that  th is  

approach was supported  by the IMC.   Would you l ike  to  

in form the Commissioner why that  is  the case and whether  

those documents exist  a t  a l l .  

LT GEN MKHWANAZI :    Commiss ioner,  the IMC each t ime 

they came down to the province they wi l l  have a  secretar ia t  

that  wi l l  be tak ing minutes of  the presentat ion that  I  made 20 

to the IMC and I  wi l l  hope perhaps i f  the Commiss ion wi l l  

want  to  inv i te  some of  those ind iv iduals that  were involved,  

they are f ree to do so,  but  I  be l ieve that  at  the of f ice of  the 

Min ister  i s  a person who was Ms Appol is  as the person who 

was the Chai rperson and the secretar ia t  came f rom that  
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o f f ice.   These minutes should be avai lab le  for  the 

Commission to access.   

ADV SELLO SC :    Do you know what  is  the secur i t y  s tatus 

of  those minutes?  

LT GEN MKHWANAZI :    They would most  l i ke ly have been 

c lassi f ied.   To what  level  exact ly  on the c lassi f icat ion I  am 

not  so sure,  but  they wi l l  def in i te ly  be c lassi f ied so that  they 

are not  easi ly  avai lab le,  but  i f  they are declassi f ied of  

course the Commission wi l l  be able to  access such minutes.  

ADV SELLO SC :    For  the record,  I  wi l l  s tate that  the  10 

process,  the secretar ia t  and the  Evidence Leader have 

star ted the process of  declassi f ica t ion.   A request  has been 

put  in  as a number of  minutes and i f  and when that  process 

of  declassi f icat ion is  f ina l ized same shal l  be presented and 

submit ted  in to evidence.   To the extent  that  i t  may become 

necessary  perhaps on Gen Mkhwanazi ’s  return he can then 

complete th is  point  around the support  by the IMC through 

th is  implementat ion stage.   Thank you,  Chai r .    

 You in t roduced thereaf te r  another  document  f rom 

your paragraph 67.   Could you te l l  us what ,  a f ter  th is  p lan  20 

was accepted what  happened wi th in the task team and i ts  

approach.    

LT GEN MKHWANAZI :    Commissioner,  I  must  ind icate as I  

sa id ear l ier  that  my te rm in KZN as the Act ing Provincia l  

Commissioner was fo r  a year,  2018 to 2019.   When we 
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s ta r ted in  2018 we had appointed d i f ferent  ind iv iduals to  be 

responsib le for  the management  of  th is  team.  I  sa id ear l ie r ,  

Commissioners that  in  our  operat ional  approach we needed 

to have the command st ructures  that  are so le ly  dedicated to 

run the pro ject .  

 So the leader of  that  team at  the  t ime was a Maj  

Gen Ramatswele who was the person responsib le  

account ing to me of  course as the  Provincia l  Commissioner 

and we had two ind iv iduals which were Br igadiers at  the  

t ime who are now Generals,  both of  them, that  were  10 

assist ing th is  Maj  Gen Ramatswele  to  manage th is  p ro ject .    

 But  the one that  I  want  to  h ighl ight  in  the main  

amongst  the two Br igadiers i t  is  the Lt  Gen Khumalo who is  

now a Head of  Cr ime Inte l l igence as wel l .   A t  the t ime he 

was a Br igadier  when th is  team star ted and he was 

appointed as a pro ject  leader and the coord inator  of  th is  

team.  Wi th h is  expert i se  of  coord inat ion of  opera t ion that  

he was,  the post  he was occupying at  the nat ional  level  a t  

the t ime he was appointed to a lso  coord inate th is  speci f ic  

team at  the t ime under the leadership of  Maj  Gen 20 

Ramatswele.    

 And I  might  jus t  i nd icate,  maybe pause there,  

Commissioner and ind icate that  Khumalo had landed in  the 

province of  KwaZulu Nata l  a t  the t ime,  deployed wi th mysel f  

to  go and act  in  the province,  but  not  fo r  the task team 
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speci f ic .   So,  but  when these reconf igurat ion or  the  s t rategy 

was developed for  the team, he was then assigned to be 

par t  o f  that  team when we star ted .   So he was p lay ing h is  

ro le under the leadership of  Maj  Gen Ramatswele and 

subsequent  to  that  Major  General  re t i red.   And then 

Khumalo at  the t ime had been promoted to a rank of  Major  

General .   He was then g iven the responsib i l i t y  to  be the one 

who would then assume the ro le that  Maj  Gen Ramatswele 

was per forming of  leading the team in the province.    

 And of  course he wi l l  have been promoted af te r  that  10 

to other  ranks in  the serv ice dur ing th is  running of  th is  team 

throughout  the pro ject .   But  in  a l l  that  I  remained 

responsib le fo r  the work of  th is  Pol i t ica l  Task Team despi te 

the fact  that  in  2019 I  wi l l  have moved to the head of f ice,  

but  I  s t i l l  had the  responsib i l i t y  over  the work the team was 

doing.   So Khumalo is  current ly  a  Div is ional  Commissioner:  

Cr ime Inte l l igence,  but  he st i l l  had that  responsib i l i ty  g iven 

to h im to oversee and coord inate the work of  th is  team.  

ADV SELLO SC :    So then i f  I  understand ,  the appo intment  

to  the task team is not  dependent  on the post  occupied by 20 

the candidate,  i t  is  the candidate that  i s  appointed to the 

task team who happens at  that  t ime to hold a par t icu la r  

posi t ion wi th in SAPS.   Is  that  a correct  understanding on my 

par t?  

LT GEN MKHWANAZI :    That  is  correct ,  Commissioner.  
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ADV SELLO SC :    In  the resul t  that ,  wi th  the example of  

Gen Khumalo that  even as he progresses through the  ranks 

of  the SAPS unt i l  eventual ly  he is  then appointed Div is ional  

Commissioner  of  Cr ime Inte l l igence based in  Pretor ia ,  that  

appointment  to  the task team is  reta ined and he st i l l  

d ischarges that  duty.   

LT GEN MKHWANAZI :    That  is  cor rect ,  Commissioner.   

That  is  the  work ings of  the South Af r ican Pol ice  Serv ice 

that  you are g iven d i f fe rent  ro les whi le  you are occupying 

your post .   A  typ ica l  example is  that  Maj  Gen Ramatswele  10 

who was there at  the beginning was stat ioned at  the head 

of f ice in  Pretor ia  and had h is responsib i l i ty  at  the Detect ive  

Serv ice Div is ion.   He was st i l l  carry ing out  the task whi le  

a lso managing the team on the ground.  

ADV SELLO SC :    And the comprehensive st rategy you 

referenced,  you have marked MK5 in  your statement  at  

paragraph 67,  MK5 appears f rom page 150 of  your  f i le  2.   

You say at  150 i t  is  a  summary of  the st rategy ,  is  that  

correct ,  the comprehensive st rategy  as you te rm i t?  

LT GEN MKHWANAZI :    That  is  correct .  20 

ADV SELLO SC :    And is  there  anyth ing  you would  l ike to  

h ighl ight  about  th is  comprehensive  st rategy?  I  take  i t  that  

i t  is  an improved vers ion of  the or ig inal  p lan that  we spend 

some t ime d iscussing that  was approved by the IMC.   Am I  

correct?  
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LT GEN MKHWANAZI :    That  is  correct ,  Commissioner.  

ADV SELLO SC :    Any speci f ic  h ighl ights that  you would  

l ike to  make in  respect  of  th is  document  wi thout  necessar i l y  

going through i t  page by page?  

LT GEN MKHWANAZI :    The h ighl ights that  I  want  to  br ing  

to the at tent ion of  the Commissioners is  that  as  you are  

going to be seeing on th is  documents  speci f ica l l y  I  th ink 

page 157 you wi l l  not ice that  even on the document  i tse l f  i t  

has got  two badges that  are ref lec ted there,  the one of  the 

South Af r ican Pol ice Serv ice as  wel l  as the one of  the  10 

Nat ional  Prosecut ing Author i t y .    

 So i t  then became a jo in t  e f for t  as we put  th is  

st rategy together  that  you could see that  i s  no longer the 

South Af r ican Pol ice operat ing a lone,  i t  is  now a jo in t  

operat ion to execute th is  task and in  order  to  make sure 

that  that  which is  expected by the IMC is  real i zed.    

ADV SELLO SC :    And I  see at  your  page 157 i t  is  an 

organogram.  You have on the one hand,  we hope to be  

able to  pro ject ,  on the one s ide  we have Maj  Gen SD 

Khumalo and what  appears to  be  h is counterpar t ,  Adv E 20 

Zungu and designat ion g iven is  ADPP.    

LT GEN MKHWANAZI :    The Head of  the NPA in the  

province,  KwaZulu Nata l  was act ing at  the t ime and that  

was Adv Zungu who was the Head of  the prosecut ion who 

s ince,  she is  now Adv Harr ison and she is  now not  act ing 
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but  a fu l l t ime Di rector  of  Publ ic  Prosecut ion in  the province.   

So she was occupying the posi t ion and coord inat ing wi th  

the team and mak ing sure that  whatever  that  is  done by the  

team is coord inated between the two.   

ADV SELLO SC :    So then to your le f t  under Adv Zungu and 

those b lue boxes is  that  the cont ingent  f rom the o f f ice of  

the DPP?  You have Adv Govender,  Adv Ramopa.  

LT GEN MKHWANAZI :    On the r ight  s ide?  

ADV SELLO SC :    On the r ight  s ide,  that  is  r ight .   Ja,  r ight  

s ide,  sorry.  10 

LT GEN MKHWANAZI :    Yes that  is  t rue,  Commissioners.   

What  you see below Khumalo and Zungu i t  is  a  team f rom 

the Pol ice as wel l  as the Prosecut ion that  worked together  

in  car ry ing out  th is  task.   

ADV SELLO SC :    And is  th is  the in tegrat ion you speak of  

when you descr ibed the Pol i t ica l  K i l l ings Task Team as an 

in tegrated mul t i -d isc ip l inary uni t?  

LT GEN MKHWANAZI :    That  i s  cor rect .   That  is  what  the  

IMC were expect ing.  

ADV SELLO SC :    That  i s  what  the IMC was expect ing.   You 20 

ind icated in  your  f i rs t  p lan,  MK4,  that  you had requested 

and you had recommended and i t  was approved a budget  for  

the task team.  That  was however for  a speci f ic  per iod in  

2018.   Could you h ighl ight  how s ince then the task team has 

been funded and f rom which sources.    
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LT GEN MKHWANAZI :    Commissioner,  the team has been 

funded per iodica l ly .   Each t ime we make submission on 

annual  basis and we envisage that  maybe the work that  they 

are doing wi l l  most  l ike ly  be concluded at  the  t ime,  a  

speci f ic  t ime ,  that  is  why we wi l l  pro ject  the operat ional  

t imes and unfor tunate ly the work load keep on increasing 

and the successes of  the team demanded that  there is  a  

cont inuat ion,  tha t  is  why our  in i t ia l  request  that  we 

requested that  th is  fund be coming f rom the nat iona l  o f f ice  

dedicated speci f i ca l ly  fo r  th is  p ro ject  cont inues.    10 

 So each t ime we m ade a new submission,  we 

request  the new funding and the funding is  a l located and 

the team cont inues.   Ever s ince the incept ion that  is  how i t  

has been funct ion ing.   I t  has never touched the  budget  of  

provinces or  speci f ic  uni ts ,  but  i t  was a speci f i c  a l located 

budget  fo r  the team.  

ADV SELLO SC :    You say you wi l l  make submissions and 

you seek approval .   From who?  Who do you make the  

submissions to,  whose approval  do you seek?  

LT GEN MKHWANAZI :    I t  is  a lways a  Nat ional  20 

Commissioner  tha t  wi l l  approve the operat ions of  th is  nature 

in  the South Af r ican Pol ice Serv ice .   So the d i f ferent  levels 

which wi l l  inc lude cr i t ica l ,  the Chie f  Financia l  Of f icer  of  the 

South Af r ican Po l ice Serv ice who must  then ind icate the  

avai lab i l i t y  of  funds.   At  t ime we wi l l  get  funds not  exact ly  
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as we asked for .   We wi l l  ask fo r  R1.00,  they g ive us 50 

cents,  a  typ ica l  example.   But  the CFO has to ind icate to  

the Nat ional  Commissioner that  there is  money ava i lab le to  

carry out ,  to  f inance th is  p ro ject  for  th is  per iod before the 

Nat ional  Commiss ioner can approve that .    

ADV SELLO SC :    And is  th is  p rocess of  seeking approval  

is  i t  a  formal  process in  a sense that  i t  is  ref lected in  formal  

documentat ion of  SAPS or  a l l  i t  takes is  a ca l l  f rom yoursel f  

as the Provincia l  Commissioner to  the Nat ional  

Commissioner?  How does i t  work?  10 

LT GEN MKHWANAZI :    Commissioners,  s tate money has to 

be accounted for ,  so we have to fo l low a fo rmal  process to 

do th is .   That  is  why when you make a submission  and the 

budget  is  a l located,  we wi l l  have star ted the middle of  year ,  

we d id not  foresee what  we are going to need in  the 

fo l lowing year,  but  as the years progresses we are  able to  

pro ject  that  in  the fo l lowing year we are going to need X 

amount  of  money for  th is .   We make i t  a  submission and 

when the budget  is  a l located by the CFO, i t  is  going to be  

declared in  the books of  the organizat ion as we present  20 

before the overs ight  commit tees,  be i t  Audi to r  General  o f  

South Af r ica or  the Par l iament .   They get  to  know that  the 

speci f ic  budget  a l located for  th is  p ro ject  and the outcome of  

the pro ject  i s  a lso presented to those st ructures in  order  to  

just i f y  the money spend.   
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ADV SELLO SC :    So is  i t  your  point  that  there is  a wr i t ten 

record that  can be obta ined for  a l l  the approval  sought  and 

granted and the budgets a l located for  the task team in each 

successive year?  

LT GEN MKHWANAZI :    That  is  correct ,  Commissioner.  

ADV SELLO SC :    Turn ing then to page 26 of  your  

statement  at  paragraph 21 you ta lk  about  the concept  of  

format ion of  task  teams and how that  i s  normal  wi th in the  

South Af r ican Po l ice Serv ices.   Could you br ie f ly  put  us  

through that?  10 

LT GEN MKHWANAZI :    Commiss ioner,  the establ ishment  

of  the task team wi th in the South Af r ican Pol ice Serv ice i t  is  

a  normal  operat ional  response that  we employ in  order  to  

address a speci f ic  i ssue or  chal lenge that  we exper ience in  

the count ry and these task teams are const i tu ted at  a  

provinc ia l  level  by the d iscret ion of  the Provincia l  

Commissioner  and some of  them are in i t ia ted at  the nat ional  

level  by the d iscret ion and approval  o f  the Nat ional  

Commissioner.    

 Pol i t ica l  K i l l ings Task Team i s one of  many of  such 20 

pro jects based in tervent ions that  we employed in  the South  

Af r ican Pol ice Serv ice.   I  might  ind icate that  we have 11 of  

them at  a nat ional  level  that  I  can make reference to.   

Pol i t ica l  Task Team is one of  those pro jects.   There are  

many others  of  which some of  them are predat ing the date 
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when the task team star ted that  have been in  existence in  

the South Af r ican Pol ice Serv ice  operat ing in  d i f ferent  

provinces,  inc luding Gauteng,  Western Cape,  Eastern Cape,  

Mpumalanga,  L impopo as wel l  as one that  is  running across 

a l l  provinces which is  connected at  nat ional  level .    

ADV SELLO SC :    You draw a d ist inct ion between what  you 

say is  a task team establ ished at  provinc ia l  level  and you 

d ist inguish that  f rom the 11 which you te rm nat ional  pr io r i ty  

in tervent ion operat ions of  which the task team is one.   What  

is  the d i f ference between the two categor ies?  10 

LT GEN MKHWANAZI :    The provincia l  and nat ional?  

ADV SELLO SC :    No,  between the nat ional  pr ior i t y  

in tervent ion operat ions of  which the task team is one and 

the other  task  teams establ ished wi th in the  var ious 

provinces.   

LT GEN MKHWANAZI :    The,  in  the main largely,  

Commissioner  as  I  sa id  they are  establ ished in  order  to  

address a speci f i c  p roblem .   What  we see in  the main is  

that  those that  are establ ished at  a provinc ia l  level  do not  

have a budget .   They work f rom the operat ional  budget  that  20 

is  wi th in the province.   There is  no speci f i c  a l locat ion 

budget  for  those.   But  the ones that  I  establ ished at  a 

nat ional  level  w i l l  form the pr ior i t ies of  addressing a  

speci f ic  p roblem in the count ry which might  be conf ined to a 

speci f ic  province and therefore the  nat ional  level  in tervenes 
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and in  major i t y  o f  the t ime or  largely there is  funding that  

comes f rom the nat ional  level  for  these type of  p ro jects  and 

largely because these nat ional  pro ject  wi l l  inc lude pol ice  

of f icers that  are  coming f rom the lamb and bread of  the 

count ry to  go to a speci f i c  a rea where the problem exist .   

So i f  the problem is  here in  Gauteng,  i t  might  requi re the 

mobi l isat ion  of  resources f rom other  p rovinces to come into 

Gauteng and work wi th Gauteng.   That  is  why the  budget 

has to be made avai lab le fo r  that  purpose.    

 But  one in  the p rovinc ia l  level  most  l ike ly you are  10 

going to work f rom home,  so you just  dr ive,  instead of  going 

to one stat ion you go to another ,  you do the work,  you go 

and s leep at  home af ter  that .   So the one at  provinc ia l  level  

does not  necessar i ly  have any f inancia l  impl icat ions .   

ADV SELLO SC :    Okay.   In  the next  few paragraphs you 

deal  wi th  aspects  you have a l ready covered,  inc lud ing the 

organogram wi th in the task team and the coord inat ing  

st ructure.   At  page 29,  that  i s  the  st ructure we had on the  

wal l .   That  i s  the prevai l ing st ructure as we speak today.    

LT GEN MKHWANAZI :    That  is  correct ,  that  is  what  the  20 

team is us ing cur rent ly .  

ADV SELLO SC :    You deal  f rom page 30 wi th the fact  that  

the publ ic  k i l l i ngs,  Pol i t i ca l  K i l l ings Task Team, my 

apologies,  opera tes in  KwaZulu  Nata l  and at  page,  at  

paragraph 83 you say:  
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 “ I t  operates at  KwaZulu Nata l  and the 

Eastern Cape under General  Khumalo ’s 

superv is ion and d i rected by  the  

Nat ional  Steer ing  Commit tee,  the IMC 

and the President . ”    

 Now one,  could you expla in what  you mean by the  

f i rs t  s tatement  that  i t  operates  in  KwaZulu Nata l  and 

Eastern Cape i f  you said i ts  o r ig inal  mandate was to  

address the pol i t ica l  k i l l ings wi th in KwaZulu Nata l?  

CHAIRPERSON :    General ,  before you respond,  have you 10 

expla ined to us what  the Nat ional  Steer ing Commit tee is?  I f  

you have,  p lease forg ive me,  just  repeat  what  that  is .    

LT GEN MKHWANAZI :    Commissioner,  thank you.   I f  I  

inv i te  you again to  number 80 on my statement  tha t  shows 

the st ructure tha t  there is  a Steer ing Commit tee  that  i s  

ref lected there.   The Steer ing Commit tee i t  is  a  coord inat ion  

st ructure that  looks at  the  per formance of  the team and th is  

one that  is  ref lec ted here is  at  a  provinc ia l  level  so which 

means the people  who are not  necessar i ly  par t  o f  the  day to 

day operat ion w i l l  come and receive presentat ion and 20 

assess the work that  the team is doing and be able to  guide  

i f  there is  areas or  chal lenges that  the team is  

exper iencing.   So the provinc ia l  level  i s  rotated.   We have 

that  as wel l  as the nat ional  level  we had a s imi la r  th ing.    

 As I  ind icated ear l ier  on approva ls that  wi l l  have 



    17 SEPTEMBER 2025 – DAY 1 
 

Page 79  o f  175  

 

 

these Deputy Nat ional  Commissioners inc luding the Head of  

DPCI  who wi l l  be s igning on the  pro ject .   So they at  a  

nat ional  level  wi l l  a lso form a  commit tee that  wi l l  look at  

that ,  because the  u l t imate report  must  land on the  desk of  

the Head of  these inst i tu t ions tha t  are involved,  be i t  the 

Nat ional  Di rector  of  Publ ic  Prosecut ion and the Nat ional  

Commissioner ,  Commissioner of  Cor rect ional  Serv ices,  the 

DG at  SSA,  Chief  o f  the Defence and a l l  those ent i t ies that  

forms par t  o f  the c luster  wi l l  receive that  presentat ion 

before i t  is  presented to the IMC.   So that  is  basica l ly  what  10 

the Steer ing Commit tees are doing.    

CHAIRPERSON :    Now you may respond to the quest ion 

that  was asked by the Evidence Leader.   Thank you.  

LT GEN MKHWANAZI :    A l r igh t ,  thank you so  much.   

Commissioner,  the Pol i t ica l  K i l l ings Task Team as referred 

to a l l  the t ime as the KwaZulu Nata l  Pol i t i ca l  K i l l ings Task 

Team i t  was establ ished as I  sa id by the Nat ional  

Commissioner,  p rovince KwaZulu Nata l  and supported by 

the IMC.   I  th ink as  a resul t  o f  how they land in  the  Eastern  

Cape i t  was as a resul t  o f  the i r  good per formance.   You wi l l  20 

see the success rate that  th is  team have achieved which  

then caused a problem for  themselves,  because then the  

State President  had received compla in ing about  inc idents 

that  had happened at  For t  Hare Univers i t y  in  the  Eastern  

Cape where there seems to have been chal lenges wi th  
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regard to the invest igat ion of  those inc idents that  were 

happening at  that  univers i t y  and there was a  d i rect ion  that  

th is  team must  a lso take responsib i l i ty  on invest igat ing  

those cases.   That  is  how they landed in  the Eastern Cape.  

CHAIRPERSON :    Just ,  ja  sorry to  in te rrupt  again,  a t  the 

end of  paragraph 93 you actual ly  do make the poin t  about  

the success of  the task team.  The last  sentence reads:  

 “The PKTT thus has a demonst rably 

unmatched success rate. ”  

 What  I  am interested in  is  th is .   What  is  the  10 

comparator?  One can only meaningfu l ly  ta lk  of  unmatched 

success i f  there is  a stated norm or  comparator .   What  i s  

that  comparator?  

LT GEN MKHWANAZI :    Commissioner,  I  wi l l  not  

necessar i ly  be able to  g ive the  f igures at  th is  present  

moment ,  but  the detect ion rate  as prescr ibed has a  

standard that  is  sa id which is  a per fo rmance target  that  

both the Pol ice  invest igat ion in  te rms of  detect ion rate fo r  

the successfu l  prosecut ion is  measured.   I t  appears in  our  

books that  we present  which is  managed under Detect ive  20 

Serv ices.   

 And then a lso the success rate  wi th in the NPA 

themselves they got  the i r  own measurement  ta rget  that  they 

have as a department  that  they account  for  in  terms of  the i r  

annual  per formance p lan that  they draw and present  to  
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Par l iament  every year.   So combined the two when you look 

at  how the team performed,  bo th the invest igat ion and 

detect ion,  successfu l  p rosecut ion as wel l  as you,  and you 

compare  that  wi th  a  normal  invest igat ion work that  is  done 

and prosecut ion that  i s  done by the NPA in courts ,  these 

one,  detect ion and prosecut ion rate i ts  success is  h igh.   We 

can make those avai lab le to  the Commissioners  so you are  

able to  draw compar ison.   

ADV SELLO SC :    Thank you,  Chai r .    

CHAIRPERSON :    I  s topped you mid -sentence,  General  so  10 

you may cont inue where you were.    

LT GEN MKHWANAZI :    Ja,  I  rea l ized that  the 

…[intervenes] .  

ADV SELLO SC :    Yes,  p lease.  

LT GEN MKHWANAZI :    Commissioners have read th is  

statement ,  so i t  is  …[ incomplete]  [ laughing] .  

ADV SELLO SC :    And because the Chai r  jumped a  couple 

of  pages ahead to  your conclusion.    

CHAIRPERSON :    Apologies.   Apologies …[ intervenes] .  

ADV SELLO SC :    So yes,  I  agree wi th you …[intervenes] .  20 

CHAIRPERSON :    Adv Sel lo .    

ADV SELLO SC :    I t  is  demonst rat ive of  that .   But  then i f  

you could take a step back.  

LT GEN MKHWANAZI :    Yes.  

ADV SELLO SC :    The issue we are deal ing  wi th was that  
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you ind icate tha t  th is  Pol i t ica l  K i l l ings Task Team was 

establ ished to deal  wi th  pol i t ica l  k i l l ings in  KZN.   At  your  

paragraph 83 you then suggest  tha t  i t  cur rent ly  operates in  

both KZN and the  Eastern Cape and I  wanted to understand 

how that  came about .    

LT GEN MKHWANAZI :    As  I  sa id,  the task  team was 

establ ished and i t  accounts to  the  Steer ing Commit tees,  so 

when a d i rect ion came that  they ought ,  they must  go to the  

Eastern Cape,  i t  wi l l  have came through the  normal  

channel ,  a  pro ject  leader get t ing a d i rect ive f rom the 10 

Steer ing Commit tee,  Steer ing Commit tee that  w i l l  have 

received th is  d i rect ive f rom the IMC,  the IMC wi l l  have been 

requested by the President  to  see to i t  that  a  s imi lar  

in tervent ion is  done in  the Eastern Cape.    

 So the IMC instead of  creat ing something new,  we 

a l ready have something that  looks to be work ing,  they 

approached the Nat ional  Commissioner or  the Nat ional  

Steer ing Commit tee to say can we move th is  th ing over  

there and see how i t  can work and that  i s  why the  Nat ional  

Commissioner and the Steer ing Commit tee agreed that  they 20 

are going to d i rect  a  pro ject  leader to  move over  there and 

be able to  assist  in  the Eastern Cape.  

ADV SELLO SC :    Okay.   From paragraph 85 you deal  wi th  

the,  what  you term successes of  the PKTT.   The next  couple 

of  pages ref lect  qui te  a lo t  o f  s tat i s t ics.   I  do not ,  not  
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inv i t ing you to go  in to the stat is t i cs themselves,  I  th ink you 

have persuaded the Chai r  as to  the successes of  the PKTT.   

But  the quest ion,  the issue I  would l ike  you to  h ighl ight ,  and 

I  wi l l  take you l ike paragraph to paragraph,  s ta r t ing  then at  

paragraph 87.   You ind icate that  f rom 2018 to date the  task  

team has been assigned responsib i l i t y  for  approximate ly  

612 dockets,  so that  i s  over  a span of  more than 5  years,  

about  7 years.   I t  is ,  your  descr ip t ion of  the dockets  set  out  

in  paragraph 87 I  would l i ke you to spend some t ime on.   

You ind icate tha t  th is  inc ludes 333 dockets concern ing 10 

pol i t i ca l l y  re lated  cases.   I  th ink by now we are c lear  what  

that  could be l ike,  the pol i t ica l  k i l l ings in  KZN.   You then 

say there are 90 para l le l  cases.   Could you expla in to  us  

the concept  of  para l le l  cases?   

LT GEN MKHWANAZI :    The para l le l  cases,  Commissioner  

wi l l  be cases that  are of  a  h igh prof i le  that  might  not  

necessar i ly  meet  the cr i ter ia  that  have been la id  out  on  

what  the team must  focus on.   However,  they might  be of  

such a s igni f i cant  to  the province largely fo r  us to  have a  

focussed invest igat ion on those cases.   When the team 20 

star ted we drew up the category  of  cases that  the team 

must  deal  wi th ,  largely were cases that  re lated to the  

pol i t i ca l  k i l l i ngs,  but  because you understood f rom the 

Moerane Commission that  the mot ive for  these k i l l ings in  

the main were tenders.    
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 So,  and the peop le that  were af fected in  the main  

are the Munic ipa l  Managers,  the CFO’s of  Munic ipal i t ies 

and as wel l  as d i f ferent  departments wi th in the Provincia l  

Government  that  end up being exposed in  these murders 

because they are  not  awarding a tender to  the p lace where 

some people are expect ing them to send i t  to ,  which might  

be pol i t ica l l y  dr iven.   And you wi l l  f ind that  whi le  you are 

pursuing that ,  maybe the fami ly  re lat ives of  such ind iv iduals  

they become v ict ims themselves.    

 A  typ ica l  example,  i f  the CFO or  the Munic ipal  10 

Manager ’s  re lat i ve is  k idnapped or  the fami ly  i s  a t tacked 

and they were th ink ing that  they are tak ing the pol i t i ca l  

leader or  the  CFO or  Munic ipal  Manager,  but  maybe they 

at tack h is fami ly  and he is  not  there at  the t ime.   We can 

see as a province that  th is  looks l ike i t  was d i rected at  th is  

person and th is  person is  protected by the work of  th is  

team, but  the re la t ive is  not .  But  we can see th is  at tack was 

a imed at  get t ing to th is  person,  so we take that  docket  and 

i t  becomes a para l le l  docket ,  because i t  is  not  l is ted,  that  

ind iv idual  who is  a v ic t im is  not  l is ted as one of  the  pr ior i t y  20 

people that  we must  focus on,  but  because of  the sheer  

involvement  of  those people in  the work that  a speci f ic  

person that  we are,  we are supposed to be protect ing is  

af fected then we take those and i t  become para l le l .    

ADV SELLO SC :    Then can you d ist inguish that  f rom what  
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you cal l  ad hoc  …[intervenes] .  

LT GEN MKHWANAZI :    Ad hoc .   

ADV SELLO SC :    Because another  category is  ad hoc  

cases.   

LT GEN MKHWANAZI :    Then the ad hoc  cases wi l l  be  

some cases that  are,  no I  am,  Commissioner you pardon 

me.   I  missed the  two.   The para l le l  cases,  ad hoc case is  

the one I  am ta lk ing about  ad hoc ,  that  wi l l  be someone 

re lated to the person you are looking fo r .  

ADV SELLO SC :    Okay.  10 

LT GEN MKHWANAZI :    Or we are supposed to protect .   

That  is  ad hoc .   My bad,  my apo logies for  that .   Para l le l  

cases,  Commissioner wi l l  be a  case where a  typ ica l  

example,  we are  going to f ind a  f i rearm  that  is  used to 

murder or  at tack a h igh prof i le  ind iv idual  who is  a pol i t i ca l  

f igure or  who is  w i th in the category  of  the cases that  we are  

supposed to invest igate,  but  when you take the f i rearm to 

Forensic for  analys is you d iscover  that  that  f i rearm is  a lso  

l inked to  other  murders that  have got  noth ing to do  wi th th is  

case.    20 

 A typ ica l  example could be a death of  a  schoo l  

pr inc ipal  somewhere over  something that  is  unre lated to 

what  we are invest igat ing,  but  because we now have a 

f i rearm and the l ike l ihood is  that  the suspect  that  we have 

on th is  case and the weapon used is  a lso undergoing 
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another  case e lsewhere,  so we want  to  br ing that  case in to 

th is  team so tha t  we are able to  manage both of  these 

cases,  otherwise  there might  be conf l i c t  o f  cour t  dates on 

both s ides that  w i l l  f rust rate the work of  the team.  So we 

then br ing those ad hoc  cases that  come and board.   That  is  

one angle of  ad hoc .    

 We have other  ad hocs ,  Commiss ioner as Pol ice  

Of f icers go  about  your  pol i c ing business where members 

wi l l  be moving f rom point  A to point  B and they see a  

suspic ious vehic le,  they wi l l  s top  that  vehic le and upon 10 

searching the car  they wi l l  f ind goods ins ide,  i l legal  f i rearms 

and so fo r th,  and they af fect  a rrest .   So they carry that  

docket  as wel l ,  not  necessar i l y  i t  was par t  o f  the i r  p lan but  

by defaul t  because they managed to deal  wi th  that  and 

somet imes they might  get  cr i t i ca l  in format ion that  is  urgent  

for  them to at tend to and they at tend to that  and i t  produces 

a docket .    

 So those become part  o f  ad hoc ,  that  is  why you 

see even on the  number those ad hoc  become many as 

compared to para l le l .   Para l le l  as I  sa id they are more  20 

c loser  to  the cases that  are a pr ior i ty  of  the team.   

ADV SELLO SC :    Thank you,  General .   Chai r ,  

Commissioners,  the rest  of  the paragraphs fo l lowing up to 

the paragraph that  the Chai r  h ighl ighted where the  

…[indist inct ]  c la ims unmatched success,  93,  these are the  
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speci f ic  of  the sta t is t ics,  I  do not  in tend to go through those 

unless there are quest ions f rom the Commissioners ,  but  the 

stat is t ics are set  out  in  those paragraphs.    

ADV KHUMALO SC :    Evidence Leader Sel lo .  

ADV SELLO SC :    Yes,  Commissioner.  

ADV KHUMALO SC :    Can the General  just  complete the 

p icture fo r  us in  re lat ion to paragraph 87.    

ADV SELLO SC :    87.  

ADV KHUMALO SC :    What  is  –  87.    

ADV SELLO SC :    Yes.  10 

ADV KHUMALO SC :    On page 31,  Univers i t y  of  For t  Hare  

and …[ intervenes] .  

ADV SELLO SC :    And the t radi t ional  leaders.  

ADV KHUMALO SC :    Tradi t iona l  l eader invest igat ions,  

what  a re those.    

ADV SELLO SC :    You understood the quest ion,  General .   

Just  to  point  out ,  th is  wi l l  be deal t  wi th  in  greater  deta i l  

la ter ,  but  I  th ink  no for  purposes of  Commissioner 

Khumalo ’s quest ion le t  us complete that  scene,  because 

they are refer red to in  the same paragraph.   We have deal t  20 

wi th para l le l  cases.   We have deal t  wi th  ad hoc .   But  in  that  

paragraph as we l l  speaks of  18 Univers i t y  of  For t  Hare 

cases and 51 t radi t ional  leaders invest igat ions.   So could 

you br ie f ly  expla in to  us what  i s  meant  by 18 Univers i ty  of  

For t  Hare cases and how they came,  how they come to be 
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par t  o f  the task team mandate as wel l  as the 51 t radi t ional  

leaders invest igat ions.   

LT GEN MKHWANAZI :    Thank you,  Commissioner.   The 

Commissioner d id  take us to the last  sentence on paragraph 

93 which reads that :  

 “The Pol i t i ca l  K i l l ings Task Team thus 

has a demonst rably  unmatched 

success rate. ”  

 I t  is  th is  success that  b r ings about  these 

in tervent ions as we had ref lected a lso  on paragraph 83.   10 

When the cr is is  is  observed at  a  par t icu la r  a rea by the  

Execut ive author i ty  and a request  is  then made for  the 

in tervent ion in  that  f ront ,  so  in  th is  case I  d id  ind icate that  

previously how the team landed in  the Eastern  Cape,  

speci f ica l l y  at  Univers i ty  of  For t  Hare.   That  is  why you see 

the tota l  number of  cases that  the  team has been deal ing  

wi th at  For t  Hare  Univers i ty ,  18 in  to ta l  which was main ly  

a lso murders,  a t tempted murders as a resul t  o f  corrupt ion  

wi th in the Univers i ty .   

 The request  as a resul t  o f  the pressure f rom the 20 

t radi t ional  leadership that  themselves were exper iencing 

at tacks largely in  KwaZulu Nata l  p rovince,  that  in f luenced I  

be l ieve the Pres ident  of  the Republ ic  to  approach the 

Execut ive,  IMC in order  to  d i rect  them to a lso pay specia l  

a t tent ion on these inc idents tha t  is  not  only a f fect ing 
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po l i t i ca l  leaders,  but  a lso af fec t ing t radi t ional  leaders,  

speci f ica l l y  in  KwaZulu Nata l  province.   So as a resul t  

through the IMC and the Steer ing Commit tee the team was 

then g iven the responsib i l i t y  to  a lso invest igate cases that  

are involv ing the at tacks and deaths of  t rad i t ional  leaders in  

our  province of  KwaZulu Nata l .   So that  is  why you see that  

to ta l  o f  51,  which was a lso  in  addi t ion to the work of  the 

team.  

ADV SELLO SC :    So in  essence,  the or ig inal  mandate of  

the Pol i t ica l  K i l l ings Task Team as I  understand you,  was 10 

expanded to inc lude the two issues you speak of ,  the 

Univers i t y  of  For t  Hare and t radi t ional  leaders.    

LT GEN MKHWANAZI :    That  is  correct .   

ADV SELLO SC :    And can you ind icate fo r  the record who 

extended that  mandate?  

LT GEN MKHWANAZI :    So i t  i s  a  mandate that  should be 

d i rected by the  IMC af te r  approaching the Steer ing 

Commit tee and then the Steer ing  Commit tee through the 

Nat ional  Commissioner wi l l  then d i rect  the  team to take 

over  that  responsib i l i ty .   20 

ADV SELLO SC :    And just  for  I  guess my own edi f icat ion to 

conclude par t icu lar ly  on the Eastern Cape,  the mandate,  

insofar  as Eastern Cape is  concerned the extension of  the  

mandate is  speci f ica l l y  to  the Univers i ty  of  For t  Hare cases,  

such that  once completed the Pol i t ica l  K i l l ings Task Team 
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would not  have a ro le in  the Eastern Cape.  

LT GEN MKHWANAZI :    That  i s  correct .   I  must  ind icate,  

Commissioner tha t  the team being moved f rom KZN to focus 

on the Eastern Cape i t  d id  not  necessar i l y  mean that  there 

is  a complete new budget  that  i s  a l located for  that  purpose,  

so they had to do that  work wi th the same budget  that  we 

d id not  p lan fo r  or ig inal l y ,  that  we had p lanned to  do the 

work in  KZN but  they use the same budget  to  a lso move to 

the Eastern Cape to do the work.   

ADV SELLO SC :    Thank you,  General .   Chai r ,  I  see my 10 

jun ior  points out  that  i t  is  2  af ter  13.   The issue,  I  was 

hoping to f in ish th is  par t icu la r  top ic  so I  can star t  a  new one 

at  2 o ’c lock,  but  that  would eat  in to your lunch and perhaps 

on the f i rs t  day i t  is  uncal led for .    

CHAIRPERSON :    Are you able to  est imate how long you 

wi l l  take wi th that?  

ADV SELLO SC :    Three minutes.   Three minutes,  Chai r .   

Thank you.    

CHAIRPERSON :    Only i f  i t  is  three minutes.   

ADV SELLO SC :    Three minutes.   Then i f  you could just  20 

conclude on th is  top ic,  because the next  main one wi l l  be  

deal ing wi th,  touches on other  i ssues.   I  want  to  refer  you to  

paragraph 96,  page 35 of  your  sta tement  and together  wi th 

paragraph 98.   My quest ion is  what  is  the status in  terms of  

the approvals thus far  g ranted,  what  was the status  of  the 
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Pol i t ica l  K i l l ings Task Team in the  f inancia l  year  2024/2025 

and what  i s  the cur rent  s tatus in  the year 25,  2025 to 2026?   

I  ask that  quest ion mindfu l  o f  the Min ister ’s  le t ter  o f  the 31 s t  

o f  December 2024 which we wi l l  be engaging wi th .   I  am 

asking f rom the perspect ive of  submissions and seeking 

approval  for  the  cont inuat ion of  the mandate of  the task 

team.  So i f  you could star t  then wi th 96 and you expla in to 

the Commission what  the status was then at  the t ime that  

the approval  was sought  and what  the status is  now and 

that  would be at  paragraph 98.  10 

LT GEN MKHWANAZI :    Commissioner,  as  I  a l luded to  

before that  the of f ices of  the Deputy  Nat ional  

Commissioners  a lso engages on recommending the  

approval  o f  the work of  the team.  Last  year  on the  16 t h  o f  

Apr i l  through the submission that  was made fo r  the Pol i t ica l  

K i l l ings Task Team to cont inue wi th i ts  work in  KwaZulu  

Nata l  fo r  the per iod of  12 months which was a f inancia l  

year ,  and a lso to approve,  request  the approval  o f  the 

budget ,  for  that  purpose and a lso recommending that  we 

reta in Lt  Gen Khumalo despi te  the fact  that  he is  now 20 

appointed as a Div is ional  Commissioner:  Cr ime Inte l l igence,  

but  reta in h im to coord inate,  to  pro ject  lead or  pro ject  

manage these Pol i t ica l  K i l l ings Task Team.  

 That  submission went  to  the Nat ional  Commissioner  

of  course v ia d i f ferent  levels wi th in the nat ional  o f f ice of  
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which one of  them they want  to  h ighl ight  that  the  Deputy  

Nat ional  Commissioner,  L t  Gen Sib iya who was,  who is  

current ly  the Deputy Nat ional  Commissioner:  Cr ime 

Detect ion received the submission and he recommended the  

deployment  of ,  o r  the cont inued deployment  of  th is  team 

and the funding thereof  as wel l  as the approval ,  

recommendat ion for  the approval  o f  L t  Gen Khumalo to be a 

pro ject  manager for  th is  team for  the per iod 2024 to 2025.    

 And th is  submission was made to the Nat ional  

Commissioner v ia  the CFO who a l located the funds and the  10 

Nat ional  Commissioner approved as such.   So an approval  

was granted in  Apr i l  last  year  which an approval  w i l l  have 

lasted unt i l  the end of  the f inancia l  year  which is  March 

2025.   So that  i s  what  has happened in  the previous year.   

ADV SELLO SC :    And just  to  complete perhaps tha t  point ,  

because you do refer  to  the document  at  paragraph 96,  

MK6,  i t  is  a  document  appear ing a t  page 171 of  the  bundle 

and I  would l ike just  quick ly  refer  you to page 174 thereof .   

Again,  i t  is  that  s ignature page  and over leaf  cu lminat ing 

and I  th ink the Nat ional  Commissioner ’s  s ignature.   Is  that  20 

the document  that  you say re f lects  Lt  Gen Sib iya ’s  

signature in  support  o f  the cont inuat ion of  the  task team for  

the f inancia l  year  2024/2025?  

LT GEN MKHWANAZI :    That  is  cor rect ,  Commissioner.   

The s ignature s i t t ing on that  page is  that  one of  the Pro ject  
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Manager,  L t  Gen Khumalo,  Lt  Gen Sib iya as the Deputy  

Nat ional  Commissioner:  Cr ime Detect ion as wel l  as CFO 

who is  Lt  Gen Dimpane of  the serv ice.   

ADV SELLO SC :    And last ly  then I  re fer  you to paragraph 

98 and now that  deals wi th the year  2025/2026,  just  to  make 

the point ,  you do not  have to d iscuss i t ,  but  you ind icate  

that  i t  would appear f rom the document  that  funds are  

avai lab le for  cont inuat ion,  but  f ina l  approval  i s  s t i l l  awai ted  

f rom the Nat ional  Commissioner for  2025/2026 year.    

LT GEN MKHWANAZI :    That  is  cor rect ,  Commissioner.   I  10 

must  ind icate tha t  the 2024 /2025 was fo r  a f inancia l  year .   

The f inancia l  year  ended in  March 2025.   Apr i l ,  May and 

June the Nat ional  Commissioner  had approved the task 

team to cont inue i ts  work a lbei t  a  reduced scale.   So they 

remained on deployment  doing the  work dur ing that  three 

months that ,  which preceded the  expi ry of  the f inancia l  

year .   A f ter  that  on the 23 r d  o f  Ju ly there was a new 

submission th is  year  to  the  Nat ional  Commissioner  

request ing an approval  o f  the fund for  the extended per iod,  

not  for  the few months.   The one of  Apr i l ,  May,  June was 20 

only fo r  a few months,  but  we requested an extens ion of  a  

longer per iod which is  going to end next  year  the end of  the  

f inancia l  year .   That  request  tha t  was submit ted  to the  

Nat ional  Commissioner request ing  that  fur ther  extension as  

wel l  as made a submission a lso to  the CFO, approval  has 
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been granted by the Nat ional  –  the  approval  o f  th is  work of  

the team has been granted by the Nat ional  Commissioner.   

The team is now fu l ly  deployed to do the work.    

ADV SELLO SC :    But  wi th  reference to paragraph 98 your  

conclusion is  that  the f ina l  approval  by the Nat ional  

Commissioner  is  awai ted for  the year,  fo r  the remainder  of  

the f inancia l  year  2025/2026,  is  that  correct?  

LT GEN MKHWANAZI :    Ja,  the f ina l  approva l  by the  

Nat ional  Commissioner was awai ted on complet ion  of  the  

statement ,  Commissioner.   Maybe I  must  be conf ined to 10 

th is ,  but  because I  am a Pol ice Of f icer  par t  o f  the operat ion  

I  am now pr ivy to  the fact  that  there is  f inancia l  ind icat ion 

a lso that  was done by CFO on the budget  that  can be made 

avai lab le to  a l low us to cont inue wi th the work.   

ADV SELLO SC :    So we may make the note that  fo r  

2025/26 f inancia l  year  i t  is  a lso approved,  the cont inuat ion 

of  the task team?  

LT GEN MKHWANAZI :    Yes.  

ADV SELLO SC :    Thank you.   Thank you,  Chai r .   I  a te in to  

your lunch.   I  complete that  par t  o f  the test imony.  20 

CHAIRPERSON :    Thank you.   Thank you,  General .   Thank 

you,  Adv Sel lo .   Let  us resume,  le t  us resume at  2pm.   

ADV SELLO SC :    Thank you,  Chai r .   

CHAIRPERSON :    Thank you.   

INQUIRY ADJOURNS 



    17 SEPTEMBER 2025 – DAY 1 
 

Page 95  o f  175  

 

 

INQUIRY RESUMES 

CHAIRPERSON :    In  case those watching might  th ink I  am 

sending a pr ivate  message to the General ,  I  was just  asking  

the Commission Secretary to  f ind  out  i f  the General  is  

comfor table wi th the temperature.   That  is  what  i t  is  about .   

Yes,  Adv.  

ADV BALOYI  SC :    Thank you,  Chai r .   I  t ry  to  res ist  the  

temptat ion of  ask ing whether  that  quest ion wi l l  be d i rected 

to us as wel l ,  but  c lear ly  i t  is  not  for thcoming.   We are  

ready,  Chai r .   Thank you.    10 

CHAIRPERSON :    Thank you.    

ADV SELLO SC :    Mr  Mkonezi ,  we are back w i th your  

statement .   When we par ted before lunch,  we had just  

f in ished the topic on the  f inancing and funding of  the 

Pol i t ica l  Task Team.  We have made a note that  you are 

updat ing your sta tement  at  paragraph 98.   I t  ended up wi th 

a statement  to  the ef fect  that  for  the 2025 /2026 f inancia l  

year ,  f ina l  approval  by the Nat ional  Commission is  awai ted.   

Your test imony was that  that  approval  has s ince been 

granted.   We sha l l  note that  for  the record.   I  inv i te  us to  20 

then turn to  the next  top ic that  fo l lows in  your  statement ,  

s ta r t ing at  page 36.   You headed involvement  of  the PKTT 

in the Gauteng Counter  In te l l igence Operat ion.    

 In  the f i rs t  few paragraphs of  your  statement ,  and i f  

you could fo l low the orders you have set  them out  in  your  
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s tatement ,  you provide a genera l  background to what  you 

wi l l  eventual ly  speak to,  which is  the actual  involvement  of  

the task  team in  that  operat ion.   I f  you could star t  f rom 

paragraph 99,  wi th  the events of  the 17th of  Apr i l  2024.   

Thank you.    

LT-GEN MKHWANAZI :    Thank you,  Commissioner.   

Commissioner,  I  wi l l  s ta r t  wi th  the  inc ident  that  happened,  

which I  had presented before the South Af r icans on the 6 t h  

o f  Ju ly,  was that  a shoot ing inc ident  that  occur red which led 

in to the  death o f  an  employee o f  a Q -Tech Engineer ing 10 

company that  is  based in  Vereenig ing in  Gauteng,  where a  

la te Mr Armand Swart  was k i l led whi le  he was in  h is  vehic le  

outs ide the workplace.   What  we understand is  that  

subsequent  to  that  shoot ing,  which was involv ing the 

Transnet  cont rac ts,  i t  seems to have involved Organised 

Cr ime,  and to some degree i t  involved Pol ice corrupt ion,  

which had posed a r isk to  the invest igat ion team that  was 

deal ing wi th that  inc ident .    

 So,  I  was advised that  the Organised Cr ime Un i t  

which had taken over  that  invest igat ion were operat ing 20 

under the leadership of  the Deputy Provincia l  Commissioner  

in  Gauteng who is  responsib le fo r  invest igat ion,  and that  is  

Maj -Gen Khumalo.   And th is  invest igat ion became part  o f  

the wider  invest igat ion which took p lace subsequent  to  that  

inc ident  in  Gauteng,  which is  ca l led the Gauteng Counter  
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In te l l igence  Operat ion –  GCI  Ops.   Af ter  the shoot ing 

inc ident  that  occur red in  Apr i l  2024,  th ree suspects were 

ar rested as a resul t  o f  that  invest igat ion.   Amongst  the 

names of  the th ree suspects,  one o f  them at  the t ime was a  

pol ice of f icer ,  Michael  Pule Tau.   He was arrested together  

wi th two ind iv iduals,  Musa Kekana,  as wel l  as Tiego F loyd 

Danny Mabusela .  

 So the charges that  were level led  against  them , they  

var ied f rom murder,  conspi racy,  at tempted murder,  

possession of  suspected sto len property,  as wel l  as the  10 

possession of  unl icensed f i rearm and ammuni t ion.   Through 

forensic analys is,  those f i rearms were l inked wi th mul t ip le  

other  murders other  than the one that  occurred of  Mr Swart .   

So when the fo rensic analysed these f i rearms,  i t  just  

s t rengthened the  case against  the accused and exposing 

these accused to  a wider  syndicate,  which had s igni f icant  

access to f inance and at  t imes,  because there was a lo t  o f  

money to have been paid fo r  the jobs that  they were doing.  

 I  am to ld that  when the SAPS had to appear in  cour t  

on th is  a rrest  of  the three,  they d id everyth ing possib le to  20 

oppose bai l  o f  these suspects ,  bu t  unfor tunate ly,  Mr Pule 

Tau was la ter  g ranted bai l  and the reason he was c i ted at  

the t ime was h is heal th  condi t ion.   And th is  sparked grave 

concern amongst  invest igators,  as  wel l  as the prosecut ion  

team because they star ted fear ing thei r  l i ves and the threat  
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towards thei r  l i ves star ted escalat ing  and those threats 

were coming verbal ly  and in  some instances physica l  

in t imidat ions.   And at  t imes,  I  am to ld that  they were being 

fo l lowed as they were moving around.   As I  sa id,  th is  

suspect  was a pol ice of f icer  at  the t ime .   So upon h is 

re lease,  he resigned f rom the serv ice  immediate ly.   In  

August  …[intervenes] .  

ADV BALOYI  SC :    Apologies,  General ,  you say upon h is  

re lease,  or  i s  i t  upon h is re lease on bai l?    

LT-GEN MKHWANAZI :    On bai l ,  upon h is re lease on bai l  10 

when he had made an appl icat ion c i t ing heal th reasons and 

was re leased on bai l ,  he resigned f rom the Pol ice.   So h is 

res ignat ion was kept  out  as d ishonourable f rom the serv ice.  

ADV BALOYI  SC :    Thank you.  

LT-GEN MKHWANAZI :    So as a resul t ,  in  August ,  Ms 

Coetzee,  who is  a senior  p rosecutor ,  d i rec ted a  

correspondence to the head o f  the team that  was 

invest igat ing at  the t ime,  a team of  Organised Cr ime which  

was led by a  Br igadier  Gopape,  who was heading the 

Organised Cr ime  in  Gauteng Province,  as wel l  as her  20 

commander,  which is  the Deputy Provincia l  Commissioner of  

Cr ime Detect ion,  Maj -Gen Khumalo.   And that  

correspondence was a lso addressed to the Provincia l  

Commissioner  of  Gauteng,  L t -Gen Mthombeni .   The same 

correspondence was addressed to the Deputy Nat ional  
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Commissioner of  Cr ime Detect ion ,  L t -Gen Sib iya,  and the  

Nat ional  Commissioner was a  rec ip ient  of  the same 

correspondence.  

 So in  th is  correspondence,  Ms Coetzee,  who is  a 

senior  publ ic  p rosecutor ,  formal ly  expressed the  threats 

being faced by the invest igat ing team, by those that  a re  

accused of  the cr ime of  murder of  Mr Swart ,  together  wi th 

the associates that  a re involved  and the advocate requested 

an agent  p rotect ion for  two invest igators that  a re par t  o f  the 

invest igat ion team.   10 

ADV SELLO SC :    Before you proceed,  you referenced a  

le t ter  there which you have annexed as MK8.   Can we 

perhaps,  as you go through that  par t  o f  the test imony,  tu rn 

to  the actual  annexure?  MK8 ,  Chai r ,  s ta r ts  at  page 181 of  

Fi le  2.   And perhaps in  addressing the concerns ra ised by 

Ms Coetzee,  i t  m ight  be appropr ia te to  read some aspects 

of  the le t te r .   She has i temised the issues and I  would l ike 

to  refer  you speci f ica l l y  to  some to but t ress the evidence 

you have just  g iven.   Do you have the le t ter  before you?   

LT-GEN MKHWANAZI :    Yes,  Commissioner,  I  have the 20 

le t ter .  

ADV SELLO SC :    I f  you could star t  f rom paragraph 4 to 6 

of  Ms Coetzee 's le t ter  and read tha t  in to the record,  sorry.    

LT-GEN MKHWANAZI :    Okay,  Commissioner,  on th is  le t te r  

f rom Ms Coetzee,  the prosecutor ,  paragraph 4 reads,  I  
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quote:  

“ Invest igat ions have a lso revealed that  

the assassinat ion  is  d i rect ly  l inked to 

whist leb lowing to the hot l ine  of  

Transnet ,  which  involved mi l l ions of  

rands of  cor rupt  act iv i t ies. ”  

Paragraph 5 :  

“The invest igat ion a lso revealed that  

the f i rearms used dur ing Commission  

of  the assassinat ion and found in  the i r  10 

posi t ions are l inked to mul t ip le  

assassinat ions and ser ious v io lent  

cr ime scenes. ”  

Paragraph 6 reads that :  

“The cel l  phone 's  l inkage invest igat ion 

have revealed h igh prof i le  organ ised 

cr ime and cr ime scene p lanning. ”  

ADV SELLO SC :    And these are some of  the concerns that  

Ms Coetzee ra ised.   I f  I  re fer  you to the next  page of  the 

same let te r ,  that  speaks to the bai l  appl icat ion that  was 20 

granted in  respect  of  former pol ice of f icer ,  Mr Tau.    

CHAIRPERSON :    Sor ry,  you wi l l  have to repeat  that  at  a  

la ter  s tage.    

ADV SELLO SC :    Yes,  Chai r .  

CHAIRPERSON :    General ,  a lso read paragraph 3 in to the  



    17 SEPTEMBER 2025 – DAY 1 
 

Page 101  o f  175  

 

 

record,  p lease.  

LT-GEN MKHWANAZI :    Thanks,  Commissioner.   Paragraph 

3 of  th is  le t te r  reads as fo l lows :  

The invest igat ion  has proven tha t  a l l  

three accused are  involved in  a ser ious 

organised cr ime  syndicate,  o f  which 

a lmost  a m i l l ion rand was of fered for  

the assassinat ion  in  th is  regard. ”  

CHAIRPERSON :    Thank you.  

ADV SELLO SC :    Thank you,  Chai r .   Thank you for  point ing  10 

i t  out .   I t  is  an important  aspect .   I t  is  one that  the next  

wi tnesses in  par t i cu lar  wi l l  concent rate on and we 

appreciate that  i t  be brought  to  the fore.   Get t ing back to  

the issue then,  General ,  a t  page 183,  I tem 10.   I tem 10 

concerns the bai l  appl icat ion that  you referenced.   Let  me 

star t  here.   I t  is  cor rect  that  that  was the bai l  appl icat ion in  

which Of f i cer  Tau was successfu l .   Is  that  correct?   

LT-GEN MKHWANAZI :    That  is  correct .  

ADV SELLO SC :    Was i t  the same bai l  appl ica t ion in  

respect  of  the other  two accused in  that  mat te r?  Would you 20 

know?   

LT-GEN MKHWANAZI :    Because I  was not  par t  o f  i t ,  I  was 

reading f rom the le t ter .    

ADV SELLO SC :    Okay.    

LT-GEN MKHWANAZI :    Yes.  
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ADV SELLO SC :    Now then,  jus t  paragraph 10 seems to  

ref lect  concerns regard ing how the Magist rate  dea l t  wi th  

that  appl icat ion,  so i f  I  may request  you to read that  in to the  

record.    

LT-GEN MKHWANAZI :    The ent i re  paragraph 10 reads as 

fo l lows.   There  is  a le t ter  f rom Ms Coetzee,  the  Senior  

Prosecutor ,  Regional  Court  Vereenig ing:  

“The Magist rate ,  for  some bizar re  and 

unexpla inable reason,  decided to grant  

Tau bai l  o f  R10  000 and p lace h im 10 

under house ar rest .   The real i ty  o f  the 

s i tuat ion is  that  there is  nobody who 

can watch over  h im 24 /7 to ensure that  

he does,  in  fact ,  comply wi th  the 

condi t ions.   I t  is  actual ly  

unenforceable.   The prosecut ion  has 

a l ready spoken to the DPP to appeal  

the decis ion of  the Magist rate  and we 

just  awai t  the typed court  record ings of  

the bai l  appl icat ion to be present  to  the  20 

DPP to f i le  the appeal . ”  

ADV SELLO SC :    And paragraph 11 and 13 then of  the 

same let te r ,  on the same page,  speci f ica l l y  address the  

issues regard ing Of f icer  Tau,  so i f  you could just  proceed to 

read those too.    
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LT-GEN MKHWANAZI :    Paragraph 11 reads :  

“The invest igat ion has revealed that  

Tau is  one of  the main organisers 

behind these organised cr ime  

syndicates.   His  re lease on bai l  has 

in tensi f ied  the danger  of  the safety of  

the invest igat ion team, especia l l y  

Mbele  and S i thole,  who are the people 

who made statements  in  the case and 

they were the wel l -known faces who 10 

at tended every court  session.   Mbele  

has been ident i f ied as the invest iga t ing 

of f icer  as she has presented deta i led 

sworn statement  to  oppose the f i rs t  and 

the second bai l  appl icat ion.   Dur ing the 

f i rs t  few court  sessions,  the 

invest igat ion team was actual ly  

fo l lowed f rom the court  bu i ld ing  and 

many threats have been made ins ide  

the court room by the fami ly  and f r iends 20 

and threats have been received v ia  

in formers and even f rom the h igh -

ranking pol ice of f icer  in  the V aal  Rand 

area. ”  

Paragraph 13 reads :  
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“Tau  c lear ly  has a very la rge support  

system and la rge amount  of  money are  

spent  to  obta in  the best  and most  

expensive advocates.   The money is  

c lear ly  coming f rom the syndicate as  

a l l  three accused are current ly  

unemployed. ”  

ADV SELLO SC :    And last ly  then at  paragraphs 14 and 15 

Ms Coetzee addresses …[ indist inct ]  o f  how the  

invest igat ions are being conducted and,  last ly ,  the –  10 

apologies,  I  am not  on record,  I  wi l l  have to  star t  again.   I  

request  you to then tu rn to  paragraphs 14 and 15.   The f i rs t  

speaks to Mrs  Coetzee 's v iew on how the  case is  

progressing and i t  is  being conducted and 15 speaks to the 

danger that  now conf ronts the detect ives.    

LT-GEN MKHWANAZI :    14,  Commissioner ,  reads as 

fo l lows:  

“The case is  b r i l l iant ly  invest igated and 

the accused are 100% connected to a l l  

the charges against  them.   They 20 

obviously face long terms of  

impr isonment  as  wel l  as def ined l i fe 

sentence for  the assassinat ion. ”  

Number 15 reads :  

From the abovement ioned i t  i s  c lear  
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that  the l ives of  the invest igat ing  

of f icers are current ly  in  g rave danger  

as wel l  as the safety of  po l ice  

dockets. ”  

And I  see at  16 ,  f ina l  paragraph ,  i t  is  a  d i rect  now request  

to  the addressees in  that  le t te r .  

LT-GEN MKHWANAZI :    The spec i f ic  address request  that  

is  on th is  le t te r ,  Commissioner,  on paragraph 16 reads :  

“You are requested to urgent ly  ar range 

for  the safeguard ing of  especia l l y  10 

Mbele and S i tho le .   There is  a  real  

danger that  the i r  l ives are in  ext reme 

danger as these organised cr iminals 

wi l l  do everyth ing  in  the i r  ab i l i ty  to  t ry  

and dest roy the evidence against  them 

and/or  to  ser ious ly dera i l  the t r ia l .   I t  

has just  now become so much easier  

wi thout  having unl imi ted access to 

technology and h is syndicates ,  f r iends 

and fami ly . ”  20 

ADV SELLO SC :    Thank you.   From paragraph 105 of  your  

statement  then at  page 36,  you then deal  wi th  what  

t ranspi red af te r  receipt  o f  th is  le t ter ,  par t i cu la r ly  f rom 

General  Khumalo 's  perspect ive,  i f  you could p ick  i t  up f rom 

there.    
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LT-GEN MKHWANAZI :    Commissioner,  I  had ment ioned 

that  General  Khumalo,  who was the leader or  was a  pro ject  

manager of  the Pol i t ica l  Task Team in  KZN,  had been 

appointed as a Div is ional  Commissioner  of  Cr ime 

Inte l l igence.   Through the formal  subchannels,  the  request  

that  was provided to the head of  invest igat ion  in  the 

province,  which is  a lso a Maj -Gen Khumalo,  that  Khumalo 

requested Cr ime Inte l l igence ,  which  fe l l  under a Maj -Gen 

Lekalakala in  Gauteng,  who is  responsib le fo r  Cr ime 

Inte l l igence  in  Gauteng,  was requested to conduct  the  10 

threat  assessment  as a resul t  o f  th is  le t te r ,  and the threat  

assessment  was then assigned to Colonel  Ntu l i ,  who works  

under Cr ime Inte l l igence .   Colonel  Ntu l i ' s  f ind ings were that  

the r i sk was h igh and they recommended 24 -hour 

protect ion.    

 In  addi t ion to what  Colonel  Ntu l i  requested was that  

L t -Gen Khumalo need to be in formed,  and af ter  General  

Khumalo,  as the head of  Cr ime Inte l l igence who  was 

responsib le fo r  th is  threat  assessment ,  a f ter  he was 

in formed,  th is  resul ted  in to the case being moved to the 20 

nat ional  o f f ice,  and therefore the Counter  In te l l igence  had 

to be involved,  which then resul ted in to the  case wi th in 

Counter  In te l l igence  of  Cr ime Inte l l igence  being registered 

to run para l le l  to  th is  case of  Vereenig ing .   So,  Lt -Gen 

Khumalo,  as the  head of  Cr ime Inte l l igence ,  af te r  being 
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br ie fed about  th is  threat ,  he  then tasked Counter  

In te l l igence  to register  a case so they can run an 

invest igat ion para l le l  to  what  was s i t t ing in  cour t  a l ready in  

Vereenig ing .    

ADV SELLO SC :    A t  then your paragraph 106 you basica l l y  

summarise what  you have read in to the  record f rom Ms 

Coetzee 's le t ter ,  and at  paragraph 107 you summar ise  the 

impact  of  the c la ims by Ms Coetzee in  her  le t ter ,  and i f  you 

could take the Commission through that .    

LT-GEN MKHWANAZI :    Given the apparent  assoc iat ion of  10 

the ACPS of f ic ia ls  of  a l l  ranks wi th  persons who are  subject  

of  invest igat ion,  the th reat  made against  invest igators and 

a l legat ions that  were level led against  the Magist rate  of  

br ibery,  establ ished l inks to members of  the car te l  that  were 

under invest igat ion,  a growing concern of  in f i l t ra t ion of  

Pol ice and the reduct ion of  the invest igat ion team, which at  

the t ime there were f i ve members and they were reduced to 

two.  

ADV SELLO SC :    May I  in ter rupt  you,  and I  do apo logise?  

A b i t  o f  a  misstep.   I  sk ipped paragraph 106,  which actual ly  20 

ref lects in format ion you subsequent ly  obta ined over  and 

above what  Ms Coetzee compla ined of ,  and you ind icate  

that  through the invest igat ive ef for ts ,  involv ing now Counter  

In te l l igence ,  you came to learn of  o ther  in fo rmat ion.   So,  i f  I  

can ask that  we take a step back to paragraph 106,  my 
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mistake,  I  apologise.  

LT-GEN MKHWANAZI :    Yes,  Commissioner .   In  th is  

paragraph I  was t ry ing to ind icate,  which I  in  t ime came to 

learn that  through the invest igat ion,  that  the cha l lenges,  

var ious chal lenges were exper ienced by the invest igat ion  

team, which would inc lude a del iberate omission of  crucia l  

in format ion which the detect ives were expect ing to come 

f rom forensic serv ices.   Forensic serv ices is  wi th in the 

Pol ice,  who are charged wi th the responsib i l i ty  of  assist ing  

the invest igators wi th analys is of  those f i rearms tha t  were 10 

found.   So,  these invest igators o f  th is  Organised Cr ime 

team, they star ted exper iencing  the omission of  some 

cr i t i ca l  in format ion that  the fo rensic serv ices were supposed 

to be provid ing to  them.  

 Not  only that ,  these invest igators who would star t  

in teract ing would  be inv i ted to some meet ings by  senior  

of f ic ia ls  in  the South Af r ican Pol ice Serv ice,  who then 

star ted engaging on the case that  these members were 

invest igat ing.   And amongst  those engagements they 

star ted having wi th senior  of f icers  wi th in the South  Af r ican 20 

Pol ice Serv ice,  I  must  ind icate that  those engagements  

were not  necessar i ly  la rgely in  Gauteng province,  as these 

members were work ing under Gauteng province,  but  they 

were inv i ted by  senior  of f icers  at  the head o f f ice of  

detect ive serv ices.    
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 A t  t imes there would be,  there  were monies,  br ibes 

that  were of fered to them not  to  oppose bai l ,  in  some cases 

that  involved Tau,  especia l ly  in  the main.   And so  the  

detect ives,  in  the course of  the  invest igat ion,  they fe l t  

threatened as these engagements that  were happening wi th  

the senior  of f i cers seems to ind icate that  there  is  a h igh  

level  o f  connect ion between the accused or  the suspects  

and senior  of f ic ia ls  wi th in the Pol ice at  the head o f f ice in  

the main wi th in detect ive envi ronment .   Moreover,  dur ing  

the per iod of  the incarcerat ion and whi le  on bai l ,  the  10 

accused,  who is  a former pol ice o f f icer ,  a  fo rmer detect ive,  

Michael  Pule Tau,  had made threats against  the very same 

invest igat ion team.   

CHAIRPERSON :    Before the General  proceeds,  Adv Sel lo ,  

as you are aware ,  the ord inary ru les of  ev idence appl icable 

in  cour t  p roceedings do not  apply to  th is  Commission in  

terms of  the Commission 's Regulat ions,  but  I  would imagine 

that  that  notwi thstanding,  the probat ive va lue  of  the 

evidence may be negat ive ly impacted.   A lo t  o f  the evidence 

in  th is  context  is  hearsay.   Must  we assume that  down the  20 

l ine i t  wi l l  be corroborated?   

ADV SELLO SC :    In  fact ,  that  answer is  par t  answered by 

the next  paragraph,  which is  what  I  jump to.   So i f  I  can 

permi t  h im to conclude,  he wi l l  then speak of  h is  source of  

the in format ion and then I  can address the quest ion of  the 
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avai lab i l i t y  of  the source.    

CHAIRPERSON :    Thank you,  thank you.    

ADV SELLO SC :    Thank you,  Chai r .   So then,  General ,  that  

leads us in to paragraph 107.   So i f  you could summarise  

that  paragraph 107 and you,  in  that  narrat ive,  d isc lose your  

source of  in format ion,  of  the in format ion you just  set  out  

before the Commissioners.    

LT-GEN MKHWANAZI :    Commissioner,  as I  sa id  ear l ier  

that  Lt -Gen Khumalo was the Div is ional  Commiss ioner of  

Cr ime Inte l l igence ,  Maj -Gen Leka lakala  was the head of  10 

Inte l l igence or  is  the head of  In te l l igence in  Gauteng 

province.   Colone l  Ntu l i  worked under Lekalakala .   So,  Ntu l i  

conducted th reat  assessment  and subsequent  to  that ,  L t -

Gen Khumalo at  the d iv is ion is  in fo rmed.   General  Khumalo  

establ ished an invest igat ion,  a registered invest igat ion  

under Counter  In te l l igence ,  which  runs para l le l  to  th is  in  

order  to  establ ish  th is  th reat  to  t ry  and invest igate i t  fur ther .    

 But  when these threats were presented to h im 

towards these two detect ives that  were remain ing  in  the 

team, he then fe l t  that  i t  is  important  fo r  a specia l  20 

in tervent ion to be made in  order  to  protect  these two 

invest igators.   So,  i t  is  for  that  reason that  General  

Khumalo fe l t  tha t  he needs to request  support  f rom law 

enforcement  who fa l ls  outs ide Gauteng province in  order  to  

make sure that  the work of  these two detect ives is  p rotected 
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para l le l  to  the work that  he a l ready star ted f rom Counter  

In te l l igence .  

ADV SELLO SC :    And then i f  you could take i t  through to 

paragraph 108,  then I  wi l l  get  back to the Chai rperson 's  

quest ion.    

LT-GEN MKHWANAZI :    Ja.   Commissioner,  the assistance 

that  was requi red by General  Khumalo was of  a h ighly 

specia l ised team that  was to be  deployed in  Gauteng to 

assist  in  o rder  to  ensure that  the invest igat ions are  

advanced swi f t ly .   I  can ind icate,  as I  sa id ear l ie r ,  that  Lt -10 

Gen Khumalo requested that  a team of  members f rom 

KwaZulu -Nata l  Pol i t ica l  K i l l ing Task Team be seconded to 

h is  invest igat ion  team, which was Gauteng Counter  

In te l l igence  Operat ions,  in  order  to  assist  w i th  the 

invest igat ion.  

 So,  he was speci f ic  as he was asking when he 

contacted me over the phone.   In  that  request ,  when he was 

d iscussing wi th me,  he ought  to  have expla ined the reason 

behind th is .   Counter  In te l l igence  is  a more of  a  covert  

operat ion.   So,  i t  is  the work that  ord inar i l y  we do not  20 

account  to  in  an open por t fo l io  commit tee in  the Po l ice,  but  

through the Join t  Standing Commit tee ,  that  is  how they 

account .   So,  he gave me an explanat ion that  would just i f y  

why he needs th is  specia l i sat ion to come and assist .    

ADV SELLO SC :    I f  I  may then refer  the Chai rperson,  at  
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paragraph 107,  read wi th 108,  those two paragraphs speak 

to an engagement  and a d i rect  request  by Lt -Gen Khumalo  

to General  Mkhwanazi  regard ing assistance.   Thank you,  

Chai r .   And having pointed that  out ,  i f  you could just  sk ip to 

paragraph 156 and 157,  and in  the context  of  where the 

wi tness star ted descr ib ing the nature of  h is  test imony and 

perhaps evidence that  would  be avai lab le  to  the 

Commission,  156,  he makes the point  that  the bulk  of  the 

in format ion that  in fo rms the work of  the Commission re l ies 

on ongoing invest igat ions and as such cannot  be d isc losed 10 

publ ic ly  as th is  would adversely af fect  these invest igat ions.   

Having pointed that  out ,  however,  a t  157,  he g ives 

assurance to the Commission that  fu l l  d isc losure of  a l l  

re levant  facts w i l l  be made at  subsequent  in  camera  

hear ings.    

 So,  to  your  quest ion,  there wi l l  be  corroborat ion.   I t  

wi l l  just  be a quest ion of  the extent  to  which that  would be 

held in  publ ic  o r  in  camera .   Because of  the possib i l i ty  of  

some of  i t  be ing in  camera ,  I  am not  in  a posi t ion to  say as  

to which wi tness wi l l  be avai lab le for  that  session.  20 

ADV BALOYI SC :    General  Mkhwanazi?   

LT-GEN MKHWANAZI :    Yes.    

ADV BALOYI SC :    What  you speak to in  paragraph 106,  

what  you are deta i l ing there,  is  th is  in fo rmat ion that  you 

received in  the course of  formal  engagements wi th whoever  
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the sources are,  or  i t  is  in fo rmal?  I  just  want  to  know where 

do we p lace i t?    

LT-GEN MKHWANAZI :    Commissioner,  when I  ra ise the  

issue of  the engagement  that  I  had wi th Lt -Gen Khumalo as  

is  out l ined on paragraph 108,  where  he cal led me and 

asking fo r  assistance,  he then expla ined what  led in to h im 

asking.   Hence,  I  br ing those on 106.  

ADV BALOYI SC :    Thank you.  

ADV SELLO SC :    Thank you,  Chai r .   You spoke of  two 

detect ives in  paragraph 107,  but  I  th ink you over looked an 10 

important  aspect  regard ing the two detect ives.   Would you 

l ike to  h ighl ight  that?   

LT-GEN MKHWANAZI :    I  must  ind icate that ,  Commissioner,  

there were f ive a l together  and what  made th is  th reat  to  be  

h igh was because there was a reduct ion of  the number of  

invest igators in to  that  case of  Vereenig ing  f rom f ive to  two.   

Wel l ,  o f  course,  we do not  know the reasons as to  what  led  

in to that .   So par t  o f  the threat  was that  the team that  was 

busy wi th th is  invest igat ion fe l t  that  they can protect  

themselves because there is  qu i te  a lo t  o f  them, but  20 

suddenly they are  reduced to two,  and that  made them feel  

more vulnerable.   And as a resul t ,  in  par t ,  the death  threats 

were made on them, and there  was a lso th is  growing 

concern about  in f i l t ra t ion of  the  Pol ice  which might  have led 

in to the reduct ion of  th is  number  of  detect ives that  they 
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deployed.    

ADV SELLO SC :    Let  us tu rn then to the request  made to  

you by Lt -Gen Khumalo.   Could you g ive a br ie f  descr ip t ion 

of  the nature of  the request?   

LT-GEN MKHWANAZI :    Commissioner,  L t -Gen Khumalo,  i f  

you remember,  i f  you recal l ,  I  ment ioned ear l ier  that  he has 

been wi th the Pol i t ica l  K i l l ings Task Team f rom incept ion in  

2018.   So he understands the methodology of  operat ions 

that  we are running wi th in the Pol i t ica l  K i l l ings Task Team 

and d i f ferent  d isc ip l ines and expert ise that  are s i t t ing there.   10 

The Commissioner made a reference to paragraph 93 about 

the achievement  of  the team, which has been ref lected on 

the successes that  they have made over t ime.   So he was 

wel l  aware that  i f  anyone that  is  going to be able to  help the 

two detect ives f rom Gauteng,  they bet te r  come f rom that  

team because i t  is  wel l -equipped and he understands how 

they operate.   So that  is  why he approached me and he 

asked me i f  I  can re lease some of  these invest igators to  

come to Gauteng so they can assist .    

ADV SELLO SC :    And how many d id he request  and for  20 

what  purpose?   

LT-GEN MKHWANAZI :    He requested 10 of  them and they 

had a speci f i c  purpose,  speci f ic  ro les they were going to 

p lay.   Amongst  the  10 would inc lude a  commander that  was 

going to be in  charge of  the team, the analysts that  were 
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go ing to assist  the team, the invest igators,  inc lud ing the  

d ig i ta l  forensic invest igators,  ba l l is t ic  analysts,  c r ime scene 

experts,  as wel l  as a designated f i rearm of f icer  and cel l  

phone data analyst .   These are a l l  the d isc ip l ines that  he 

was speci f ic  on,  consider ing that  there were cel l  phones 

and there were  f i rearms that  were involved in  th is 

invest igat ion and he needed to have a l l  these people that  

would assist  wi th  the invest igat ion.    

ADV SELLO SC :    And what  was your  response to the 

request  by General  Khumalo?   10 

LT-GEN MKHWANAZI :    I  granted approval  fo r  h im.   I  must  

ind icate in  me grant ing approval  for  the team to go,  as I  

sa id ear l ier ,  i t  was over  the phone communicat ion between 

me and h im and he a l ready was request ing  because he had 

a l ready registered a Covid  invest igat ion.   So when you do 

Covid  invest igat ion in  normal  sense of  th ings,  you do not  

throw out  wr i t ten correspondences that  can be t raced 

because then i t  w i l l  be known that  these are the people that  

are moving to th is  d i rect ion to do the work.   So they moved 

and fe l l  under that  Covid  opera t ion and they went  to  20 

Gauteng.   That  was between me and h im,  of  course.   The 

General  is  report ing at  the nat ional  level ,  I  wi l l  assume,  as 

he is  going to appear before the  Commission,  he  wi l l  be 

able to  expla in the level  o f  engagement  that  he was having  

wi th the Nat ional  Commission in  th is  regard.    
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ADV SELLO SC :    And at  paragraph 112,  you point  out  a 

s igni f i cant  point  regard ing thei r  deployment .  

LT-GEN MKHWANAZI :    Ja,  that  is  correct .   The 10 

members f rom the Pol i t ica l  K i l l ings Task Team  

…[intervenes] .  

ADV SELLO SC :    One,  one,  one.  

LT-GEN MKHWANAZI :    Due to the sensi t i ve nature of  the  

ident i t ies,  as I  sa id,  because they were involved in  the 

Covid  operat ions,  therefore I  cannot  be able to  ind icate the 

ident i t ies of  the 12 ,  who are they,  but  we have them on 10 

record.   Maybe dur ing the in  camera  d iscussion we might ,  i f  

need be,  d iscuss that .    

ADV SELLO SC :    So we are at  a  point  now where you have 

approved the dep loyment  of  the 10 Task Team members to  

the Gauteng Counter  In te l l igence  Ops.   Upon being 

re leased and accepted in to GCI  Ops,  what  becomes of  

these 10 people?  How do they operate?   

LT-GEN MKHWANAZI :    GCI  Ops,  being the pro jec t  that  is  

running in  Gauteng,  the 10 members f rom the Pol i t ica l  

K i l l ings Task Team became part  o f  the operat ion,  the GCI  20 

Operat ion.   So they then operated under the banner of  the  

GCI  Ops,  Gauteng.    

ADV SELLO SC :    I  take i t  that  in  that  ro le there would then 

be dockets  in  the normal  course of  Pol ice work and 

invest igat ions.   Is  that  cor rect?   
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LT-GEN MKHWANAZI :    That  is  cor rect .   Commissioner,  as 

you recal l ,  that  Vereenig ing  inc ident  that  happened and i t  

was par t  o f  the Organised Cr ime  of  Gauteng where these 

threats or ig inated f rom a para l le l  invest igat ion establ ished 

by Counter  In te l l igence  f rom the d iv is ion s ide  and a l l  these 

dockets that  were  registered in  th is  pro ject  in  Gauteng,  they 

fe l l  under Gauteng province,  and KZN had no business on 

i t .   But  because the 10 members that  came to Gauteng are 

coming f rom KZN,  they became part  o f  that  invest igat ion 

and those case dockets belong to Gauteng province.   They 10 

are not  under KwaZulu -Nata l .    

ADV SELLO SC :    So you say they were not  under KwaZulu -

Nata l .   Could i t  be said  that  –  could the Pol i t ica l  K i l l ings  

Task Team cla im ownership of  those dockets that  were 

being invest igated under the GCI  Ops wi th the assistance of  

the 10 task team members?   

LT-GEN MKHWANAZI :    No,  negat ive,  Commissioner.   The 

members,  when they le f t  KwaZulu -Nata l ,  they only le f t  wi th  

the i r  technica l  equipment  only.   The invest igat ion that  was 

conducted in  KwaZulu -Nata l  remained wi th the  Pol i t ica l  20 

K i l l ings Task Team in KwaZulu -Nata l .   So the 10 tha t  moved 

to Gauteng,  they moved s imi lar  to  the group that  had moved 

to For t  Hare  in  Eastern Cape.   So they d id not  go wi th 

dockets.   Those that  went  to  Eastern Cape had gone there 

wi thout  dockets.   They registered dockets in  Eastern Cape.   
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I t  became Eastern Cape dockets.    

 A l though the team kept  them because they were 

work ing ,  the team, that  pro ject  was not  under Eastern Cape,  

i t  was under the Pol i t ica l  K i l l ings Task Team, so they kept  

those dockets in  the team.  But  the ones in  Gauteng,  the re 

were a l ready dockets in  Gauteng under the GCI  operat ions.   

The team only ar r ived in  Gauteng wi thout  any case docket  

and they jo ined the invest igat ion a l ready that  is  running in  

Gauteng.   So the dockets in  Gauteng d id not  fa l l  under the  

Pol i t ica l  K i l l ings Task Team, they remained the Gauteng 10 

dockets.    

ADV SELLO SC :    A t  114 you ta lk  to  the in tegrat ion of  the 

10 task team members in to the GCI  Ops operat ion.   Can you 

ta lk  to  that  at  114?   

LT-GEN MKHWANAZI :    A t  114,  I  can ind icate ,  

Commissioners ,  that  as I  sa id ear l ier ,  the methodology that  

was used by the team in KZN,  the team brought  that  to  th is  

Gauteng operat ion,  which was incorporated in  Gauteng,  

which then led in to the ar rest  of  one Mr Kat iso Molefe ,  who 

was ar rested,  became the four th suspect  on the Vereenig ing  20 

murder case.   And that  a lso inc luded the execut ion of  a  

search and seizure warrant  at  the property of  another  

ind iv idual ,  Mr Vus imuzi  Cat  Mat la la .   Both those operat ions,  

they were running on the same day,  on the 6 t h  o f  December 

2024,  in  Gauteng.  
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ADV SELLO SC :    So,  to  check my understanding,  and in  

par t icu lar  in  re lat ion,  fo r  example,  to  the ar rest  of  Mr  Kat iso  

Molefe ,  you suggest  that  the task team members were  

involved in  that  operat ion,  they were a par t  o f  that  

operat ion,  but  they were not  doing so as fa l l ing under the 

auspices of  the task team.  They were fa l l ing under GCI  

Ops.   Is  my understanding cor rect?   

LT-GEN MKHWANAZI :    I t  is  cor rect .   I f  I  can maybe 

request ,  Commiss ioner,  as we have done,  when we cal l  the 

members Pol i t ica l  K i l l ings Task Team .  So,  th is  i s  a group 10 

of  members that  are par t  o f  the team.  Some of  them are 

coming f rom Limpopo,  some of  them are coming f rom Cape 

Town,  some of  them f rom other  provinces,  and f rom 

di f ferent  d isc ip l ines,  be i t  Cr ime In te l l igence ,  be i t  Detect ive  

and Forensic,  but  they are not  referred to as L impopo,  they 

are not  refer red  to as Forensic,  they are referred to as  

Pol i t ica l  K i l l ings Task Team .   

 So,  the 10,  upon leaving KZN,  they put  as ide the t i t le 

of  be ing a Pol i t i ca l  K i l l ings Task Team  and they wore the 

badge of  being a  Gauteng Counter  In te l l igence  Operat ion.   20 

So,  going forward,  we wi l l  then ta lk  about  the Gauteng 

Organised Cr ime  Invest igat ive Team operat ion that  was 

running.   So,  that  is  the t i t le  that  they would be car ry ing,  

knowing that  they are coming f rom wherever  they come 

f rom,  but  they are now a Gauteng Organised Cr ime 



    17 SEPTEMBER 2025 – DAY 1 
 

Page 120  o f  175  

 

 

Operat ion Team.   

ADV SELLO SC :    So,  then at  paragraph 115 you suggest  to  

leave these issues at  th is  juncture,  expla in ing that  General  

Khumalo wi l l  in  due course test i fy  to  these facts.  

LT-GEN MKHWANAZI :    That  is  t rue,  Commissioner.   I t  is  

for  that  reason that  I  am saying that  th is  was Lt -Gen 

Khumalo running an operat ion under h is  prof i le  o r  por t fo l io  

as Cr ime Inte l l igence ,  not  as a pro ject  leader  for  the  

Pol i t ica l  K i l l ings Task Team .  Therefore,  he wi l l  come and 

expla in more of  what  th is  operat ion  is  a l l  about .  10 

ADV SELLO SC :    You next  speci f ica l l y  make reference to 

two arrests.   The ar rest  of  –  the heading of  your  subject  i s  

ar rest  of  Molefe and Mat la la ,  and you deal  wi th  a number of  

issues per ta in ing  to these arrests .   I  would l ike us to go  

through that ,  s tar t ing at  paragraph 116.  

LT-GEN MKHWANAZI :    Commissioner,  the heading here 

says ar rest  of  Molefe  and Mat la la .   Of  course,  we are  

cover ing –  we had said ear l ie r  on paragraph 114 that  there  

was a search and seizure  at  Mat la la ,  but  not  the  arrest .   

That  was on the  6 t h .   But  as we work on th is  paragraph 20 

going down,  we are going to ref lect  the arrest  of  Mat la la ,  

which then occur red la ter .   That  i s  why the  heading reads 

ar rest  of  both Molefe  and Mat la la .   As I  sa id,  Commissioner,  

that  General  Khumalo,  Lt -Gen Khumalo as  a pro ject  leader,  

as a person who had asked me to re lease members to go  
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and assist ,  we therefore remain in  contact ,  contact  

communicat ion between me and h im.  

 Par t l y  main ly because I  needed to get  regular  

feedback about  these members that  he had requested fo r ,  

because I  needed to establ ish the extent  and the  durat ion 

that  these members are going to remain in  th is  team.  So, 

we had to keep in  contact ,  updat ing me on what  was 

happening.   The main reason is  because the members st i l l  

had to execute the task of  KZN as i t  was g iven to them, 

which would inc lude some of  the work that  was done in  the  10 

Eastern Cape,  bu t  they were wi thdrawn to come and support  

h im in  Gauteng.  

 So,  I  d id  not  want  that  pro longed deployment  of  the i rs  

to  have an impact  on the work o f  the task team in KZN.   

That  is  why we had that  cont inuous communicat ion in  order  

to  be able to  know what  i s  going on.   So,  Commissioners,  

that  is  why I  am saying that  i t  was necessary  for  th is  

communicat ion in  order  fo r  me to be able to  know the 

durat ion of  th is  operat ion  and that  is  why then dur ing th is  

engagement  between me and h im,  he would  constant ly  20 

update me about  the work that  the GCI  Ops were doing in  

Gauteng.    

 And he then out l ined to me that  on the 6 t h  o f  

December last  year ,  the members –  the operat ion GCI  Ops 

in  Gauteng resul ted  in  the  arrest  of  Mr Molefe ,  as  wel l  as  
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the search and seizure,  and the quest ion ing  of  Mr Mat la la.   

Both of  them were accused.   One was accused of  murder  on 

Vereenig ing  and the other  one was quest ioned wi th  regard 

to the k idnapping of  one Mr Jer ry Boshoga.   So,  I  am 

advised,  Commissioner ,  that  soon af ter  Molefe 's  ar rest  and 

charge for  murder and conspi racy to commit  murder,  a f te r  

that  charges were level led against  h im,  t here has been 

fur ther  charges that  has a lso been inc luded on Mr Molefe .    

 Mr Mat la la was quest ioned in  December,  but  only to  

be arrested in  May th is  year ,  where he was ar rested on 10 

three counts of  a t tempted murder,  as wel l  as consp i racy to 

commit  murder.   So,  both of  these ind iv iduals have now 

formal ly  been charged wi th ser ious of fences,  for  which  

harsh sentences wi l l  probably be imposed by the law,  i f  

proven.   So,  i t  is  my considered v iew that  the secondment  

of  these 10 members f rom the Pol i t ica l  K i l l ings Task Team 

was correct .   The decis ion that  we made to re lease them 

got  us a resul t  in  terms of  assis t ing in  deal ing w i th the 

Organised Cr ime  and a lso to sat is fy ing the concerns that  

were ra ised by the senior  p rosecutor ,  Adv Coetzee,  when 20 

she wrote a le t ter  ra is ing her  concern wi th regard to the  

work of  the invest igators on the Vereenig ing  case.  

ADV SELLO SC :    So,  in  terms of  –  yes,  s i r .    

CHAIRPERSON :    Just  a moment ,  Adv Sel la .   General ,  the  

secondment  of  the  10 members of  the Task Team, what  
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became of  i t?   Is  i t  s t i l l  in  p lace?  Are they st i l l  seconded?   

LT-GEN MKHWANAZI :    Commissioner,  the members are 

st i l l  on the ground.   The operat ion is  s t i l l  ongoing.   The very 

same Gauteng Counter  In te l l igence  Operat ion is  the one 

that  led to the arrest  of  Mr Molefe  again.   I t  is  the one that  

led in to the arrest  of  Mr Mat la la.   I t  is  a  team that  today,  as  

we s i t  here,  has been par t  o f  the opposing of  the bai l  o f  Mr  

Mat la la,  which was denied by court  today.    

ADV SELLO SC :    Thank you,  Commissioner.   So now on 

our  t imel ine we have come up to the 6 t h  o f  December 2024,  10 

wi th the ar rest  o f  Mr Molefe  and the search and seizure 

warrant  being executed on Mr Mat la la,  and quest ion ing both  

of  them regard ing the k idnapping of  one Mr Jeremy 

Boshoga.   We go over  at  page 43 o f  your  statement ,  and the 

topic there is  headed the d isestabl ishment  of  the PKTT  and 

your f i rs t  paragraph there precedes wi th a wording on or  

about  the 2 n d  o f  January 2025 .   Before you address yoursel f  

to  that ,  the last  date we had was the 6 t h  o f  December that  

you speak of .   The next  is  the 6 t h  o f  –  is  the 2 n d  o f  January.   

At  that  t ime,  d id anyth ing of  impor tance ar ise or  occur  that  20 

you would l i ke to  br ing to the Cha i r 's  at tent ion?  Not  what 

you subsequent ly  learned had happened,  but  any other  

issue you would l i ke to  address.    

LT-GEN MKHWANAZI :    Commissioners,  the 2 n d  o f  January 

2021,  I  cannot  recal l  the exact  t ime,  I  received  
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…[intervenes] .  

ADV SELLO SC :    No,  not  2021.  

LT-GEN MKHWANAZI :    2n d  o f  January 2025.    

ADV SELLO SC :    Yes.    

LT-GEN MKHWANAZI :    I  beg your pardon.   I  received a 

WhatsApp message f rom a f r iend who sent  me what  looks 

l ike a le t ter  tha t  was s igned by the Min ister  of  Pol ice  

d isestabl ish ing the Pol i t i ca l  K i l l ings  Task Team .  

ADV SELLO SC :    You say in  that  paragraph that  you had 

not  received formal  communicat ion in  th is  regard.    10 

LT-GEN MKHWANAZI :    That  is  t rue,  Commissioner,  I  had 

not  received any communicat ion f rom anyone wi th regard to  

the d isestabl ishment  of  the team.   

ADV SELLO SC :    So you establ ished on the  2 n d  o f  

something that  had t ranspi red involv ing the task team 

before the 2 n d ,  bu t  you d id not  do so formal ly .   You learned 

through a f r iend,  so you say.    

LT-GEN MKHWANAZI :    That  i s  correct ,  Commiss ioner.   I  

learned through a WhatsApp message wi th a copy of  the 

le t ter  that  was sent  by a f r iend.  20 

ADV SELLO SC :    What  were the impl icat ions,  what  was 

your understanding of  the impl icat ions of  the le t te r  that  you 

received?  What  i s  the not ion  of  the d isestabl ishment  of  the  

task team and what  are the impl ica t ions thereof?   

LT-GEN MKHWANAZI :    The impl icat ions were going to be 
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severe,  Commiss ioner,  because th is  is  a team that  was 

formed in  2018,  where the execut ive or  the head of  the  

execut ive,  which  is  the President  of  the count ry,  was 

involved.   A group of  min isters,  which we refer  to  as the  

Inter -Min ister ia l  Commit tee,  were  overseeing the work of  

th is  team.  Di f fe rent  s teer ing commit tees that  were  charged 

wi th the responsib i l i ty  to  oversee the work of  the team, as  

wel l  as,  more important ly ,  the budget ,  the f inancia l  cost  that  

was g iven to the team.    

 But  most  cr i t ica l ,  Commissioners,  are the 10 

invest igat ions tha t  some of  them were a l ready in  cour t ,  and 

some of  them were underway,  and the c l ients,  which is  the 

communi ty out  there,  the v ic t ims of  c r ime,  the fami l ies of  

the v ic t ims of  cr ime that  needed c losure wi th regard to the  

work that  the team was doing,  were going to be af fected by  

th is  le t te r .   That  is  why I  was surpr ised because get t ing i t  

f rom a pr ivate person who is  not  involved in  Pol ice  

operat ions was a surpr ise.    

ADV SELLO SC :    And …[ intervenes] .  

CHAIRPERSON :    Before,  I  am sorry.  20 

ADV SELLO SC :    Yes,  yes,  Chai r .  

CHAIRPERSON :    Before you go on,  d id the Min ister  have 

the power to  d isband the PKTT?  I f  he d id,  where  d id the 

power der ive f rom?   

LT-GEN MKHWANAZI :    Commissioner,  when I  s ta r ted 
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ear l ie r  I  had inv i ted the Commissioners to  read the sect ions 

of  the Const i tu t ion of  the Republ ic  on the ro le  of  the  

Min ister  or  the member of  cabinet ,  which is  the Min ister  of  

Pol ice.  

CHAIRPERSON :    I  remember the main th ing you stated was 

that  the Min ister  creates or  s t ipu lates the pol icy.   That  i s  

the main th ing I  heard.   So that  is  why I  am now asking the 

quest ion .  

LT-GEN MKHWANAZI :    Yes.   

CHAIRPERSON :    Because I  do not  th ink d isband ing the 10 

PKTT would be something re lat ing to pol icy.  

LT-GEN MKHWANAZI :    No,  def in i te ly .   That  is  the  only 

author i ty  that  the  Min ister  of  Pol ice has in  terms of  pol icy  

and d i rect ion,  but  not  on operat ional  mat ters.   That  is  what  

is  another  impl icat ion of  the le t ter ,  as i t  was s igned by the  

Min ister  ta lk ing to  the operat ional  works of  the Pol ice .  

CHAIRPERSON :    I  may be going ahead of  where you and 

Adv Sel lo  SC are,  but  I  am interested to know why there  

would then have been compl iance wi th the inst ruct ion to  

d isband i f ,  as you say,  th is  d id not  fa l l  wi th in the remi t  o f  20 

the Min ister .    

LT-GEN MKHWANAZI :    Commissioner,  I  had ind icated 

when I  presented s ince th is  morning that  the team was 

funded and the f inance was running up unt i l  the end of  the 

f inancia l  year ,  which is  the 30 t h  o f  March 2025.   So the  
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le t ter  comes in  between that .   I  have ind icated the  success 

rate of  the team and the fact  that  there were  st i l l  cases that  

were in  cour t .   As a mat ter  of  fac t ,  as the Inter -Min ister ia l  

Commit tee cont inuously receives reports,  I  th ink the last  

report  would have been g iven to them in September of  2023 

pr ior  to  the nat ional  e lect ions.    

 That  was the las t  t ime that  the execut ive in teracted 

wi th the team.   So the le t te r  coming up on the 2 n d  o f  

January,  wr i t ten in  th is  fashion,  i t  created a b i t  o f  a  problem 

for  me because I  d id  not  understand the background where  10 

i t  comes f rom.   But  I  guess as we go through wi th the 

invest igat ion,  we wi l l  be able to  express some of  the 

chal lenges that  we exper ience as a  resul t  o f  the le t te r .    

CHAIRPERSON :    Thank you.  

ADV SELLO SC :    Thank you,  Cha i r .   Perhaps to just  c lose 

up that  point ,  you have at tached the le t ter  i tse l f  to  your  

statement .   You make reference to that  at  paragraph 128 at  

page 44.   I t  is  Annexure  MK9 and i t  s tar ts  at  page 184 of  

Fi le  2.   So why do we not  go to  the  le t te r  in  concluding 

perhaps your answer to  the Chai r .   Looking at  the le t ter ,  i f  20 

you go to the second page,  I  see i t  is  s igned by the Min ister  

of  Pol ice,  Mr Mchunu.   I t  is  dated the 31 s t  o f  December  

2024.   Is  that  the le t ter  that  you say you received on the 2 n d  

through a f r iend on WhatsApp communicat ion?   

LT-GEN MKHWANAZI :    That  is  correct .    
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ADV SELLO SC :    Looking at  that  le t ter ,  I  see i t  covers  

three major  issues.   The f i rs t ,  and they are numbered,  f i rs t  

re lates to the feel ing of  post  in  the Inte l l igence Div is ion.   I s  

that  an aspect  that  is  re levant  to  your  operat ions both as a 

Pol i t ica l  K i l l ings Task Team  or  as a Provincia l  

Commissioner?  Would that  fa l l  w i th in your image?  I tem 

one.    

LT-GEN MKHWANAZI :    The f i l l ing of  vacancies  o f  Cr ime 

Inte l l igence?  

ADV SELLO SC :    Yes.  10 

LT-GEN MKHWANAZI :    I t  is  a  responsib i l i ty  of  the  

Div is ional  Commissioner  who is  L t -Gen Khumalo together  

wi th the Nat ional  Commissioner .   However,  the Cr ime 

Inte l l igence  in  each province ought  to  have the leader which  

provides serv ices to the province.   So therefore in  that  i t  

wi l l  a f fect  me as a Provincia l  Commissioner .  

ADV SELLO SC :    Now based on th is  le t ter ,  were you 

d i rect ly  impacted by  the inst ruct ion  to suspend the f i l l ing of  

posts wi th in the Inte l l igence Div is ion  in  KZN speci f ica l l y?   

Were you d i rect ly  impacted?  By you,  I  mean the province.    20 

LT-GEN MKHWANAZI :    Yes,  Commissioners.   The impact  

of  th is  i s  severe.   We a l ready have been t ry ing to pu t  some 

reforms wi th in  Cr ime Inte l l igence  in  order  to  respond to the 

growing cr ime levels that  we are exper iencing  in  the  

count ry.   You wi l l  recal l ,  Commissioner ,  in  2021 July  unrest ,  
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and subsequent  to  that ,  the Human Rights Commission that  

conducted hear ing.   The level  o f  in te l l igence or  the  poor 

per fo rmance of  in te l l igence was h ighl ighted dur ing the 

Human Rights Commission and the recommendat ion was 

that  we need to improve in  th is  regard.   So therefore,  for  us 

not  to  f i l l  up vacancies that  are cr i t ica l  wi th in the space was 

going to have an impact  in  our  ef for ts  to  f ight  cr ime and 

mainta in ing publ ic  o rder  in  th e province of  KwaZulu -Nata l .  

ADV SELLO SC :    The next  i tem is  under two,  i t  is  headed 

por ts of  ent ry.   My reading of  that  par t  o f  the le t ter  is  that  10 

the Min ister  was cal l ing for  a report  in  regard to  border  

management .   Do you read i t  the same?   

LT-GEN MKHWANAZI :    That  is  correct .    

ADV SELLO SC :    Okay.   So,  and the th i rd then is  headed 

Pol i t ica l  K i l l ings  Task Team.  And perhaps i t  is  only 

appropr ia te that  you read what  the Min ister 's  d i rec t ive has 

ref lected there in in to the record and that  would par t  answer,  

I  be l ieve,  the quest ion posed by the Chai r .  

LT-GEN MKHWANAZI :    The le t ter  is  on th is  paragraph,  i f  I  

may quote :  20 

“Pol i t i ca l  K i l l ings Task Team.  In  2019,  

a d i rect ive was made to the Nat ional  

Commissioner of  Pol ice fo l lowing the  

Moerane Commission report ,  even 

though not  f lowing d i rect ly  f rom such,  
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that  an Inter -Min ister ia l  Task Force be 

establ ished.   The key mandate was to  

stop,  invest igate ,  resolve unreso lved 

mat ters of  po l i t ic ians in  the count ry,  

especia l l y  in  KwaZulu -Nata l .   My 

observat ion in  th is  regard,  as ind icated 

above,  is  that  fur ther  ex istence of  th is  

team is no longer requi red,  nor  is  i t  

adding any value  to pol ic ing in  South  

Af r ica.   I  there fore d i rect  that  the  10 

Pol i t ica l  K i l l ings Task Team be 

d isestabl ished immediate ly,  fur ther  that  

a pre l iminary report  in  th is  regard be 

submit ted to the Min ister  by the 20 t h  o f  

January 2025.   The f ina l  and c los ing  

report  must  be  submit ted to  the 

Min ist ry 's  Management  Execut ive  

Commit tee meet ing la te January 2025,  

the date of  which  wi l l  be communicated 

as  soon as possib le.   Yours s incere ly,  20 

Min ister  of  Pol ice ,  Mr ES Mchunu MP. ”  

CHAIRPERSON :    Let  me ask th is  d i rect  quest ion,  General .   

Is  th is  a pol icy or  a pol ic ing issue,  and why?   

LT-GEN MKHWANAZI :    Commiss ioner,  as in  my opin ion,  

v iews and exper ience I  have in  the Pol ice of  over  30 years,  
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th is  i s  a le t ter  tha t  is  operat ional ,  not  pol i cy.   I t  ta lks  to  the 

operat ional  work  of  the Pol ice,  of  the S APS,  main ly so 

because th is  is  one team that  has been successfu l  out  of  

the 11 teams that  are running at  nat ional  level ,  but  i t  is  the  

only team that  receives th is  t ype o f  lead.   So I  fe l t  that  th is  

is  an operat ional  th ing,  notwi thstanding the fact  that  there 

are other  background references in  te rms of  the 

establ ishment  of  th is  team that  were omi t ted,  perhaps were 

not  known to the Min ister ,  the reason of  which I  th ink he is  

in  a bet te r  posi t ion to expla in.    10 

ADV SELLO SC :    Thank you,  Cha i r .   I  know fur ther  on in  

your  statement  you deal  wi th  these issues,  but  I  would l ike  

to  inv i te  you to g ive a pre l iminary response to the statement  

made by the Min ister  in  the le t te r ,  and I  quote :  

“My observat ion  in  th is  regard ,  as 

ind icated above,  is  that  fu r ther  

ex istence of  th is  team is no longer 

requi red,  nor  is  i t  adding any value to 

pol ic ing in  South Af r ica. ”  

Do you have any comment  to  that  s tatement?   20 

LT-GEN MKHWANAZI :    Commissioner,  I  d isagree wi th the  

assessment  of  the Min ister  in  th is  regard.   I  have d isp layed 

ear l ie r  today,  a lso in  the statement ’ s  previous pages,  the  

work that  the team have done,  the success ra te,  the 

per fo rmance that  in f luence the ext ra work to  be g iven to the  
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team, which wi l l  inc lude the work in  Eastern Cape,  as wel l  

as t radi t ional  leadership.   So for  a Min ister  to  reach th is  

conclusion ,  worse because the Min ister  has not  received a  

formal  b r ie f ing on the work that  th is  team is doing .   So to 

me i t  was a wrong conclusion that  the Min ister  has reached,  

which is  why i t  became a mat ter  of  concern.    

CHAIRPERSON :    I  th ink somewhere in  your  statement ,  as  

par t  o f  that  same theme,  you say that  the d isbandment  

would have resul ted in  a l l  docke ts having to be sent  to  

d i f ferent  corners  wi th in KwaZulu -Nata l  to  be handled by 10 

ind iv idual  invest igators who wou ld no longer have the  

benef i t  o f  th is  in tegrated approach to,  one,  invest igat ing,  

and a lso,  two,  to  prosecut ion,  which,  accord ing to your 

statement ,  would have been d isadvantageous to the 

process.  

LT-GEN MKHWANAZI :    That  i s  correct ,  Commiss ioner.   I  

cannot  agree wi th you more.   The Min ister 's  conclusion of  

saying that  the team does not  have any value in  pol i c ing in  

South Af r ica was misplaced.   I t  is  my bel ie f  that  perhaps,  as  

I  sa id in  the publ ic ,  in  the very same month of  January,  that  20 

someone in f luenced the Min ister  to  do th is .    

ADV SELLO SC :    Thank you.   General ,  you say that  at  the  

t ime of  th is  le t te r ,  the Min ister  had not  received a formal  

br ie f ing on the work  of  the task team.   You say fo rmal .   Had 

he received any br ie f ing at  a l l  f rom you in  par t icu lar?    
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LT-GEN MKHWANAZI :    Commiss ioner,  when the Min ister  

ar r ived,  I  cannot  remember the date when he was 

appointed ,  he had inv i ted the pol ice management  to  the 

South Af r ican Pol ice Serv ice Academy at  Pretor ia  West ,  

where presentat ions were g iven to the Min ister ,  but  that  

was a st rategic presentat ion that  was g iven to the Min ister ,  

not  speci f ics on operat ional  mat te rs.   I  had an opportuni ty  

a lso to take a podium there and present  to  the Min ister .   

One of  the remarks I  made in  my presentat ion to h im was to  

inv i te  h im to v is i t  KZN so that  he could exper ience some of  10 

the operat ional  chal lenges that  we have as a province,  

especia l l y  because he is  a res ident  of  the very same 

province.    

 So i t  was par t  o f  my presentat ion when I  was ta lk ing 

to h im,  but  in  the  formal  b r ie f ing,  as i t  was done dur ing the 

IMC of  the previous administ rat ion,  there was never such a 

br ie f ing,  there was never such an opportuni ty  presented for  

a formal  br ie f ing  to be made,  to  out l ine in  deta i l s  of  what  

the team has ach ieved up unt i l  the  t ime when he wrote th is  

le t ter .   Actual ly ,  up to date,  he has never had that  p lat form.  20 

ADV SELLO SC :    And perhaps,  i f  I  may just  fo l low up on 

that?  Ear l ier  in  the morning,  you,  in  d iscussion of  the IMC, 

you stated that  the Min ister  of  Pol ice is  the Chai r  o f  that  

commit tee,  is  that  correct?   

LT-GEN MKHWANAZI :    That  is  cor rect ,  he is  the  Chai r  o f  
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the commit tee.    

ADV SELLO SC :    Do you know who cal ls  for  the meet ings 

of  that  commit tee?   

LT-GEN MKHWANAZI :    A l though I  wi l l  not  necessar i l y  

know between the Min ist r ies  how they communica te,  but  

f rom the Pol ice,  we wi l l  a lways get  correspondence coming 

f rom the Min ister  of  Pol ice as a Chai rperson convening such 

a br ie f ing session.   So that  w i l l  go v ia the Nat ional  

Commissioner 's  Of f ice and i t  wi l l  be brought  to  us so that  

we prepare for  that  br ie f ing and the date when the br ie f ing 10 

is  going to take p lace.  

ADV SELLO SC :    S ince the Min ister  Mchunu assumed 

of f ice,  I  th ink i t  was May 2024,  have you received such an 

inv i ta t ion?   

LT-GEN MKHWANAZI :    We have never received an 

inv i ta t ion at  a l l .    

ADV SELLO SC :    Okay.   Get t ing back to your s tatement 

f rom paragraph 126,  f rom 126 you engage wi th the steps 

you took upon learn ing of  the Min ister 's  decis ion on the 2 n d  

o f  December,  a lbei t  through a f r iend.   Can we ta lk  about  the 20 

immediate steps you took upon learn ing of  the Min ister 's  

decis ion?  We star ted paragraph 126 of  your  statement .  

LT-GEN MKHWANAZI :    Yes.    

ADV BALOYI SC :    Ms Sel lo ,  do you not  mean paragraph 

123?   
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ADV SELLO SC :    I  do mean paragraph 123 in  th is .   Thank 

you,  Commissioner .   My page f l ipped .   I t  is  marked for  

another  purpose .   I t  is  123,  I  apologise,  General ,  for  the  

confusion .   Thank you,  Commissioner.    

LT-GEN MKHWANAZI :    Yes,  Commissioner,  perhaps 

maybe I  must  pause to ment ion something that  perhaps I  

d id  not  inc lude on my statement ,  that  upon receipt  o f  th is  

WhatsApp message wi th a le t ter ,  the f i rs t  po int  o f  contact  

was to engage the Chief  o f  Staf f  o f  the Min ister 's  Of f ice,  Mr  

Nkabinde,  he is  a  wel l -known indiv idual  to  me.   I  personal ly  10 

cal led h im,  understanding that  there can never be any le t ter  

s igned by the Min ister  that  does not  pass h is desk,  o r  at  

least  pass h is hand.   So I  asked about  i t ,  whether  is  he  

aware,  or  maybe i t  is  just  a  fake le t ter  that  is  created by  

someone and is  c i rcu lat ing.    

 So I  asked h im i f  he is  aware of  such a le t ter  that  i s  

d isestabl ish ing the team, and h is response was yes,  he is  

aware of  the le t te r .   In  actual  fact  h is  words were,  the le t te r  

has been going back and for th,  someone craf t ing i t ,  sending 

i t  to  the Min is ter ,  i t  has been cor rected,  corrected,  20 

eventual ly  he was put  under pressure to d ispatch i t  to  the 

Of f ice of  the Nat ional  Commissioner.   So the le t te r  as I  saw 

i t ,  i t  is  a  cor rect  le t ter  that  was s igned by the Min ister  of  

Pol ice.    

 So f rom there,  because i t  was unof f ic ia l  when I  was 
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ta lk ing to h im when he gave me the response,  I  then fe l t  a t  

the t ime,  what  had confused me the most ,  Commissioner,  is  

because I  wi l l  expect  obviously the le t te r  is  addressed to  

the Nat ional  Commissioner,  that  the Nat ional  Commissioner 

wi l l  communicate wi th me about  th is .   I  took an opportuni ty  

to  ca l l  h im,  the  Nat ional  Commissioner must  ind icate,  

Commissioner,  that  he was on leave at  the t ime when I  

received th is  le t ter ,  when I  saw th is  le t ter ,  he was on 

vacat ion leave.  

 I  cannot  remember the exact  date,  i t  could have been 10 

a Tuesday,  but  i t  was dur ing the week when th is  le t ter  came 

out .   A  weekend pr ior  to  that ,  which was a Saturday,  the  

Nat ional  Commissioner and the Min ister  of  Pol ice had 

v is i ted KwaZulu -Nata l  p rovince to  come and support  us as  

we were mourning the death of  one of  our  co l leagues.   So 

there was a funera l  that  was tak ing  p lace,  that  took p lace at  

the area of  Empangeni   in  KwaZulu -Nata l .  

 I t  is  a  Saturday,  and when the funera l  ended,  the 

Min ister ,  in  h is  own words,  was that  he is  going to  rest  in  

the province,  he is  going to be around the province,  so I  20 

must  be aware of  that ,  and the Nat ional  Commissioner was 

going to be star t ing h is leave on Monday .   So we a l l  went  

separate ways .   The Nat ional  Commissioner t ravel led to  

Pretor ia  that  Saturday evening,  and the Min ister  wi l l  have 

gone to h is  res idence in  KwaZulu -Nata l .   I t  is  a  Saturday.    



    17 SEPTEMBER 2025 – DAY 1 
 

Page 137  o f  175  

 

 

 Sunday goes by,  the Monday,  I  cannot  remember the 

date,  but  two or  three days la ter ,  the le t ter  sur faced.   So 

the Nat ional  Commissioner has just  taken leave.   So that  

what  t roubled me because I  found i t  odd that  you cannot  

have a Nat ional  Commissioner or  the Min ister  wr i t ing a 

le t ter  to  the Nat ional  Commissioner that  has got  such 

content  and these a l legat ions  i f  the Min ister  had not  

d iscussed th is  wi th the Nat ional  Commissioner somewhere 

before.   Perhaps he is  just  formal is ing the communicat ion 

that  he had had wi th the Nat ional  Commissioner.  10 

 That  is  why then I  took a decis ion to contact  the 

Nat ional  Commissioner,  to  t ry  and establ ish f rom him 

whether  he is  aware about  th is  le t ter ,  has he been to ld  

about  th is  d isestabl ishment .   And the  Nat ional  

Commissioner 's  response was that  he is  on leave,  which h is 

leave is  going  to end on the 14 t h  o f  January,  and he has  not  

had an opportuni ty  to  consider  the content  of  the le t ter ,  but  

he had noth ing  to do wi th the d isbandment  of  th is  Pol i t ica l  

K i l l ings Task Team.  And he a lso in formed me that  the  

Min ister  of  Pol ice  has never sought  h is  advice before  tak ing 20 

th is  decis ion.   So I  a lso advised h im that  I  a lso had not  

been engaged about  the decis ion o f  the Min ister .   So that  is  

the f i rs t  engagement  I  had wi th the Nat ional  Commissioner 

as he was on leave.    

ADV SELLO SC :    He was st i l l  on leave at  the t ime you had 
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that  engagement?    

LT-GEN MKHWANAZI :    That  is  correct .  

ADV SELLO SC :    Before we d iscuss what  you d id next ,  can 

I  go back to an issue you ra ised,  and you said i t  is  not  par t  

o f  your  statement ,  and that  re lates  to your contact  wi th  the 

Chief  o f  Staf f  in  the Min ister 's  of f ice.   And i f  I  recal l  

correct ly ,  you said the Chief  o f  Staf f  in formed you that  the  

le t ter  was going to and f ro.   I  th ink  those are the words you 

used.   Do you recal l  that?   

LT-GEN MKHWANAZI :    That  is  correct .  10 

ADV SELLO SC :    Do you know between who that  le t ter  was 

going to and f ro?   

LT-GEN MKHWANAZI :    Commiss ioners,  I  d id  not  ask h im 

who are these back and for th,  but  my conclusion was that  

the draf ters of  the le t ter  were on the other  s ide  of  the  

count ry.    

ADV SELLO SC :    Count ry you said?   

LT-GEN MKHWANAZI :    The other  s ide of  the count ry,  

because the Min is ter  was in  KwaZulu -Nata l .    

ADV SELLO SC :    Okay.  20 

LT-GEN MKHWANAZI :    So the draf te rs would have been 

e lsewhere,  not  together  wi th  the Min ister  and the 

correspondence would have gone to the Chief  o f  Staf f ,  who 

then d i rected i t  to  the Min ister .   And perhaps the Min ister  

would not  be  happy wi th some content ,  and he would br ing 
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i t  back to the Ch ief  o f  Staf f ,  and the Chief  o f  Staf f  would 

send i t  to  the draf ters.   That  is  where the back and for th 

statement  comes f rom,  that  is  my assumpt ion.  

ADV SELLO SC :    Okay.  

LT-GEN MKHWANAZI :    And eventual ly  af ter  the s ignature  

was p laced on the  document ,  then the Chief  o f  Staf f  was,  on  

h is own words,  p ressured to make sure that  the Nat ional  

Commissioners Of f ice receives and acknowledge s the 

receipt  o f  the le t ter  on the day.   So he never to ld me who 

pressured h im to do that .    10 

ADV SELLO SC :    Okay.  

LT-GEN MKHWANAZI :    So I  guess the invest igat ion wi l l  be 

able to  d iscover where the le t ter  o r ig inated f rom before the 

Min ister  s igns i t .  

CHAIRPERSON :    The pressure was on the Chief  o f  Staf f?    

LT-GEN MKHWANAZI :    That  is  correct ,  Commissioner,  

accord ing to h is  own words.    

CHAIRPERSON :    And over  what  per iod,  i f  you know,  was 

the Min ister  in  KZN?  I  know f rom the t ime of  the  funera l ,  

when was the funera l ,  and do you know up to what  point?   20 

LT-GEN MKHWANAZI :    I  do not  know the durat ion that  the  

Min ister  was in  KZN for ,  but  actual ly  I  do not  even know 

when he arr ived in  KZN,  but  the funera l  was on the 

Saturday,  which was the last  Saturday of  December.   The 

funera l  was on that  Saturday in  KwaZulu -Nata l ,  and on the  
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2n d  i s  when th is  le t ter  was s igned.   And when we separated 

on the day of  the  funera l ,  the Min ister  to ld  me that  he was 

going to be in  the province.   So whether  he had le f t  the 

province maybe between the funera l  day and the date of  the  

le t ter ,  I  do not  know.    

CHAIRPERSON :    Thank you,  thank you,  General .  

ADV SELLO SC :    Thank you,  Chai r .   So the Nat ional  

Commissioner was not  able to  shed any bet te r  l ight  on the  

le t ter  because he says he was  not  aware of  i t ,  he was not  

engaged before i t  was craf ted and d ispatched,  and he d id  10 

not  know anyth ing about  i t .   That  i s  what  he  –  what  then d id 

you do next?   

LT-GEN MKHWANAZI :    Commissioners,  I  made a  

suggest ion to the Nat ional  Commissioner that  he must  

speak to the Min ister  in  order  to  be able to  establ ish the  

factors that  made the Min ister  to  consider  a rr i v ing in  th is  

conclusion and the drast ic  decis ion to d isestab l ish the 

team, because in  my v iews i t  was i r ra t ional  and i r regular .   

The decis ion was going to have a ser ious impact ,  as I  sa id,  

in  te rms of  the invest igat ion of  cr ime and those cases that  20 

were before the team and a lso in  the main because I ,  as per  

the Const i tu t ion,  am given the responsib i l i t y  to  make sure 

that  pol i c ing is  done in  the province of  KwaZulu -Nata l  and 

the populat ion of  over  12.5 mi l l ion were going to look at  me 

as having fa i led  them.  So the consequence of  a  sudden 
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s top of  invest igat ion was going to impact  on us as the South 

Af r ican Pol ice Serv ice in  the province of  KwaZulu -Nata l  and 

mysel f  as a person responsib le fo r  the work that  needed to  

be done.  

ADV SELLO SC :    And do you know whether  or  not  the 

Nat ional  Commiss ioner acted on your request  to  engage the 

Min ister  and establ ish the issues that  you h ighl ighted?   

LT-GEN MKHWANAZI :    Wel l ,  I  d id  not  hear f rom the 

Nat ional  Commissioner af te r  that .   Commissioner s,  as the 

t ime was progressing,  he never real ly  came back to me to  10 

te l l  me what  is  the next  course of  act ion,  but  he 

cont inuously s igns of f  the extension of  the deployment  of  

the team in the province regard less of  the le t te r .    

ADV SELLO SC :    And you ind icate that  you took some 

resolut ions fo l lowing the Nat ional  Commissioner 's  fa i lu re to  

report  back to you on any contact  and conversat ion he may 

have had wi th the Min ister .   What  were those steps you 

took?   

LT-GEN MKHWANAZI :    Par t  o f  the  –  i f  I  hear  the  quest ion 

correct ,  Commiss ioner,  on what  I  d id  af te r  speaking to the 20 

Nat ional  Commiss ioner,  the Nat iona l  Commissioner not  able  

to  come back to me.    

ADV SELLO SC :    Yes.  

LT-GEN MKHWANAZI :    I  sa id ear l ier  I  had engagement  

wi th the Chief  o f  Staf f ,  r ight  at  the beginning,  because he is  
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a  person I  knew very wel l .   And I  even requested the Chief  

o f  Staf f  that  he must  t ry  and ar range a meet ing wi th the 

Min ister  so that  we can be able  to  te l l  the Min ister  about  the  

consequence of  the le t te r  that  he  has wr i t ten.   And af te r  

engaging wi th the  Nat ional  Commissioner,  I  d id  not  leave i t  

there.   I  cont inuously t r ied d i f fe rent  ind iv iduals outs ide the  

st ructure of  government ,  people that  I  thought  the Min ister  

might  l is ten to.   I  t r ied to engage them, to  t ry  and reach out  

to  the Min ister  so that  we can ta lk  about  th is ,  but  that  d id  

not  g ive me any success.   I  then took a decis ion to  engage 10 

the Min ister  d i rec t ly ,  in  the form of  a WhatsApp that  I  sent  

h im.   He acknowledged that ,  and he was to set  up a  

meet ing.   But  to  date,  that  meet ing never mater ia l ised.    

ADV BALOYI SC :    General ,  you seem to have sk ipped 

paragraph 126.   That  is  another  step that  you took.   Do you 

want  to  speak to that?   

LT-GEN MKHWANAZI :    That  is  cor rect ,  Commissioner.   In  

my ef fo r t  to  t ry  and make sure tha t  we get  to  engage wi th 

the Min ister  about  th is  mat ter ,  par t  o f  my request  to  the 

Nat ional  Commissioner was that  i f  he is  not  able to  get  an  20 

audience wi th the Min ister  to  ta lk  about  th is ,  the least  he 

must  do is  to  approach the Head of  State,  the President ,  

because he accounts to  the Pres ident  and the President  

knows about  the  establ ishment  of  th is  team and the  work  

that  the team is doing over  these years.   So,  he must  be  
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in formed about  what  the Min ister  has done.  

 I  wanted the Nat ional  Commissioner to  establ ish 

whether  the President  is  aware  of  the decis ion  of  the 

Min ister ,  is  he support ing th is  decis ion of  the Min ister .   

Because as a Provincia l  Commissioner,  I  cannot  go d i rect ly  

to  the President ,  so I  needed to engage my boss,  which is  

the Nat ional  Commissioner,  to  reach out  to  h is  boss,  the 

President  because,  of  course,  the  Execut ive Author i ty ,  the  

Min ister ,  had taken a decis ion tha t  seems to be cont rary to  

what  we are doing as the Pol ice.  10 

 I  a lso wanted to  ind icate,  I  reminded the Nat ional  

Commissioner tha t  the work of  th is  team was as a resul t  o f  

the Inter -Min ister ia l  Commit tee.   Th is i s  not  a South Af r ican 

Pol ice serv ice operat ion.   This i s  an in tegrated operat ion  

which accounts to  a group of  Min isters  as doing overs ight  

on behal f  o f  the President .   So,  i t  cannot  be correct  then 

that  one Min ister  takes a decis ion wi thout  being par t  o f  the 

col lect ive,  or  even so,  the decis ion that  is  taken is  an  

operat ional  decis ion,  whereas the IMC at  the beginn ing d id 

not  par t ic ipate in  the format ion of  the team.  I t  was the 20 

Nat ional  Commissioner that  s igned of f  the fo rmat ion of  the  

team.   

 The IMC were only presented wi th a st rategy that  we 

were going to do,  which they adopted,  they agreed wi th us,  

and they would have received or  gave thei r  op in ions i f  there  



    17 SEPTEMBER 2025 – DAY 1 
 

Page 144  o f  175  

 

 

was no need for  that  to  cont inue anymore.   They wou ld have 

convened us and to ld us that  the count ry is  okay now,  the 

murder rates have gone down that  are targeted to the  

pol i t i c ians,  so therefore you might  want  to  reconsider  th is  

operat ional  approach that  you are doing and maybe revis i t  

the st rategy,  but  that  d id not  happen.   So,  that  was our  

concern.    

ADV BALOYI SC :    And d id you receive a report  back f rom 

the Nat ional  Commissioner,  whether  he has at tempted to 

speak to the Pres ident?   10 

LT-GEN MKHWANAZI :    No,  unfor tunate ly I  d id  not  receive  

a report  back.   I  do not  know what  was the engagement .   I t  

is  for  that  reason,  Commissioner,  that  wi thout  receiv ing 

that ,  I  personal ly  reached out  to  the Chai rperson of  the 

Port fo l io  Commit tee as an overs igh t  body to the Pol ice work  

because I  rea l i se  i t  looks l ike every door I  am knocking,  

noth ing is  happening.   Nat ional  Commissioner,  p lease 

speak to the Min ister ,  i t  is  no t  happening.   Nat ional  

Commissioner,  check wi th the Pres ident ,  I  am not  get t ing a  

feedback.   And the next  body that  I  must  engage is  an 20 

overs ight  body,  which is  Par l iament .  

 I  then contacted the Chai rperson of  the Port fo l io 

Commit tee,  Honourable Cameron ,  mysel f .   I  requested h im 

to inv i te  me to  the Port fo l io  Commit tee.   Ord inar i l y  I  was not  

supposed to be par t  o f  the Port fo l io  Commit tee,  but  through 
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my request  he  inv i ted  me to be par t  o f  the Port fo l io  

Commit tee.   I t  is  that  Port fo l io  Commit tee where I  was able  

to  then express my feel ings about  th is  decis ion  in  the 

presence of  both the Nat ional  Commissioner and the 

Min ister ,  but  even that  ef for t  fa i led.   Noth ing happened as a  

resul t .   So those are a l l  the ef fo r ts  that  I  d id .    

ADV BALOYI SC :    Thank you,  Ms Sel lo .    

ADV SELLO SC :    Thank you,  Commissioner.   And just  to 

remind you,  General ,  t here is  a por t ion in  your  s tatement  

where you e laborate fu r ther  on these steps ,  and we wi l l  get  10 

back to i t .   And in  par t i cu la r ,  the engagement  you had wi th  

the Port fo l io  Commit tee because that  is  the f i rs t  p lace 

where you were engaged by potent ia l  decis ion makers on 

the mat ter .   A l l  o ther  p revious ef for ts  have been 

unsuccessfu l .   But  before we get  there,  get t ing back to our  

page 44 and I  am at  paragraph 127,  I  am going to inv i te  you 

to read your paragraph 127 in to the record  and then I  po int  

out  before you do so that ,  and I  do  not  know i f  you wi l l  

agree wi th me,  that  is  conjecture on your par t .   I t  is  not  a 

fact  what  i s  in  127.   So i f  you are  going to read i t ,  I  need 20 

you to expla in what  in forms or  what  leads you to form that  

conclusion.    

LT-GEN MKHWANAZI :    Commissioner,  on th is  paragraph I  

wrote that :  

“A t  th is  s tage,  i t  had become c lear  to  



    17 SEPTEMBER 2025 – DAY 1 
 

Page 146  o f  175  

 

 

me at  least  that  the Min ister  i ssued a 

d i rect ive based on advice other  than 

based on the of f ic ia l  records of  the 

SAPS. ”  

I t  was an advice  f rom someone that  would have to ld the 

Min ister .   So I  s t rongly suspected that  that  adv ice  the  

Min ister  received was the one to  d isband the task team.   

And i t  is  my feel ing,  Commissioner,  that  af te r  having 

received these cont inuous br ie f ings f rom the Gauteng 

Counter  In te l l igence  Operat ion about  the work that  they are  10 

doing in  Gauteng  and the sensi t i v i ty  of  the cases they are 

invest igat ing and the extent  of  cor rupt ion that  they are  

exper iencing wi th these invest igat ions,  that  fo r  sure 

someone bel ieved because there were th reats aga inst  the  

two detect ives o f  Gauteng and the 10 members  of  the 

Pol i t ica l  K i l l ings Task Team  had come to Gauteng to assist .  

Hence they became part  o f  the pro ject .    

 Someone thought  that  the Pol i t ica l  K i l l ings Task 

Team was the  one that  was responsib le for  the  

invest igat ions in  Gauteng towards these cr iminal  syndicates  20 

that  we had a l luded to,  we spoke about  ear l ie r ,  which  

involved the par t ic ipat ion of  senior  pol i ce of f icers  in  the  

South Af r ican Pol ice serv ice,  especia l l y  at  the head of f ice,  

as wel l  as the senior  pol i t ic ians and thei r  associa tes.   So 

somebody bel ieved that  i t  is  the Pol i t ica l  K i l l ings Task Team  
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that  was based on the Gauteng invest igat ion.   That  was my 

conclusion that  whoever advised the Min ister  advised h im to 

c lose the team because they thought  i t  is  the team that  is  

doing that  invest igat ion.    

ADV SELLO SC :    Now,  and I  d id  qual i f y  that  that  is  your  

conclusion and in  th is  paragraph at  least  you do not  

substant ia te that  conclusion or  p rovide a basis for  that  

conclusion.   My quest ion to you is ,  do you personal ly  have 

any evidence or  is  there anyone wi th in the invest igat ive arm 

or  involved in  the invest igat ions who would be able to  10 

adduce suf f ic ien t  ev idence to  at  least  support  the  

conclusion you have drawn?  Do you know o f  such  

existence of  such evidence?   

LT-GEN MKHWANAZI :    Commissioners,  I  am aware of  the  

evidence that  was ext racted as the team in Gauteng were  

invest igat ing,  wh ich  made me reach the conclusion that  

indeed th is  is  what  made someone to in f luence the Min ister  

to  c lose i t .   Because the evidence that  we are going to  

present  la ter  by someone who is  going to come before th is  

Commission ,  who were par t  o f  th is  Gauteng invest igat ion,  20 

they uncovered that  communicat ion wi th in the syndicates  

was making a  reference to  the team, not  being  

understanding that  what  is  happening in  Gauteng is  fo r  

Gauteng,  i t  is  not  for  K ZN.    

ADV SELLO SC :    You say communicat ion between the  
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syndicate ,  but  you are not  imply ing that  that  communicat ion  

extended to the M in ister ,  a re you?   

LT-GEN MKHWANAZI :    To some degree,  the associates,  

as  I  re fer  to  here  on th is  paragraph,  a re  associates  of  the 

Min ister  and the very same associate does show 

communicat ion that  seems to suggest  that  the Min ister  i s  

fu l ly  involved in  the decis ion that  th is  syndicate is  tak ing.    

ADV SELLO SC :    Do you accept  the responsib i l i ty  on your  

par t  to  substant ia te fu l ly ,  not  necessar i ly  today,  but  in  the 

fu l lness of  t ime,  the conclusions you have drawn in  that  10 

paragraph?   

LT-GEN MKHWANAZI :    Yes,  Commissioners,  ev idence is  

there on record,  a l though some of  i t  wi l l  perhaps requi re to  

be covered in  camera ,  but  the ev idence is  there that  wi l l  

support  my conclusion on th is .   The ind iv iduals,  the 

col leagues,  as I  sa id ear l ie r ,  my July br ie f ing was a  

co l lect ive ef for t ,  men and women who were par t  o f  the 

invest igat ion in  Gauteng,  who knows and have gathered 

evidence to  support  the a l legat ions that  we ended up 

making.   They are going to come before th is  Commission 20 

and they are going to present  ev idence.   We wi l l  be able,  

under oath,  to  conf i rm that  indeed that  is  ev idence that  we 

have col lected and we have no reason not  to  bel ieve that  i t  

is  the real  ev idence that  p roves the l inkages between the 

syndicates and the Min ister  h imsel f .  
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ADV SELLO SC :    I  suspect  the  Commissioners wi l l  f lag  

that  par t icu lar  paragraph and the a l legat ions you made 

there and we wi l l  see where the  Commission goes and 

whether  or  not  eventual ly  the  evidence is  adduced.   

Cont inu ing wi th your statement ,  however,  f rom paragraph 

129 to paragraph 137,  you basica l l y  deal  wi th  the  

exper ience of  the  task team, the ef for ts  of  the task team,  

and the reports cont inuously made by the task team in  

chal lenging the conclusion arr ived at  by the Min ister  in  h is  

le t ter  of  the 31 s t .   Do you see that?  Would you l ike  to  10 

br ie f ly  touch on the issues tha t  you ra ised in  those 

paragraphs?   

LT-GEN MKHWANAZI :    Commissioner,  re fer r ing to 

paragraph 129?   

ADV SELLO SC :    I  am referr ing  to paragraph 129 where 

you engage now wi th the le t ter  and you stated in  the le t ter ,  

I  quote :  

“The Min ister  cla ims that  h is  

observat ion is  tha t  the existence of  th is  

team is no longer requi red.   I  do  not  20 

know what  facts support  the Min is ter 's  

conclusion.   I  deny the correctness of  

the Min ister 's  conclusion and aver  that  

they are whol ly  baseless. ”  

That  is  what  you stated,  129.   In  succeeding paragraphs,  



    17 SEPTEMBER 2025 – DAY 1 
 

Page 150  o f  175  

 

 

you then engage wi th  the basis for  why you d isagree wi th 

the Min ister ’s  conclusion ,  and tha t  is  what  I  would l ike you 

to summarise fo r  the benef i t  o f  the Commission ,  and that  

should take you to 137,  paragraph 137.  

LT-GEN MKHWANAZI :    Okay,  thank you,  Commissioner.   

As I  ind icated ear l ier  that  th is  Pol i t ica l  K i l l ings Task Team 

is one of  many task teams that  are running in  the count ry.   

So,  for  the Min ister  to  iso late the Pol i t ica l  K i l l ings Task 

Team alone ra ises quest ions.   And for  the conclus ion that  

the Min ister  says that  the team does not  add any value,  the  10 

value of  the  Pol ice is  to  prevent  cr ime,  to  invest igate cr ime 

and br ing the perpet rators thereof  to  just ice ,  and th is  team 

has demonst rated that .    

 So,  I  d id  not  understand the value  the Min ister  was 

referr ing to.   Whether  was he pr ivy  to  the success,  the 

achievement  of  the team or  not ,  i t  is  something perhaps the 

Commission wi l l  be able to  br ing  because to date  I  have 

never had an opportuni ty  to  ask h im.   These are quest ions I  

wanted to ask h im and I  never had an opportuni ty  to  ask.   

So,  therefore,  i t  could not  be just i f ied that  the team, wi th  20 

these stats that  i t  has,  that  i t  can just  be c lassi f ied as  a  

team that  does not  add value in  the work of  the Pol ice in  

the count ry.  

 And,  as I  sa id,  Commissioners,  that  th is  team, 

through thei r  success rate,  they were even g iven a task that  
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went  beyond the scope of  the work on thei r  incept ion and 

they were tasked to go and work in  the Eastern Cape  and 

they were g iven the responsib i l i ty  to  invest igate cases of  

t rad i t ional  leaderships and the l ikes.   So,  i t  cannot  be then 

correct  for  the Min ister  to  say a team that  is  recognised,  

and i t  is  the only  one that  has been recognised l ike th is  in  

the count ry,  for  such a team to s imply make an a l legat ion  

that  i t  does not  add value ,  i t  is  wrong.    

 In  a l l  f ront ,  that  is  why I  d isagree wi th what  the 

Min ister  sa id.   I t  is  s imply inconceivable that  the  ent i re  10 

operat ional  management  of  the  SAPS,  under the leadership 

of  the Nat ional  Commissioner ,  who wi l l  see the value of  th is  

team and the ef for ts ,  the dedicat ion,  the t imes tha t  these 

members,  of f icers ,  have spent  away f rom home for  years in  

order  to  assist  in  deal ing wi th the  reduct ion of  our  leaders 

of  our  count ry,  the murders  of  our  leaders of  our  count ry,  

that  i t  is  therefore  seen by a Min ister  as not  adding value.  

 So,  the sacr i f i ce of  these pol ice of f icers,  the 

recogni t ion that  the Nat ional  Commissioner  has made over 

these members,  the support  and the appreciat ion that  the 20 

Inter -Min ister ia l  Commit tee has expressed,  inc luding the 

President  h imsel f  when he was br ie fed about  the work of  

th is  team.   And he expressed i t ,  Commissioners,  no t  only to  

the IMC at  one stage,  he spoke d i rect ly  to  the invest igators,  

to  the members themselves,  where  he said you are doing a 
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good job when he was br ie fed.    

 So,  for  a l l  that ,  for  the Min ister  to  come and say i t  

does not  add any value when everyone e lse is  recognis ing,  

was very b izar re ,  to  say the least .   So,  the reason I  

advance annual ly  for  the cont inuat ion of  th is  team are those 

ref lected in  the very same reports that  we are g iv ing to the 

IMCs because those reports were  ind icat ing the work st i l l  

that  needs to be done,  the success rate the team has 

achieved,  in  o rder  to  mot ivate the  cont inu ing existence of  

the team.  10 

 To th is  extent ,  the Min ister ,  as a newly appointed 

min ister  to  the post ,  having been appointed in  May last  year  

under th is  administ rat ion,  may have requi red a  h istor ic  

perspect ive,  the understanding of  what  th is  team has been 

doing before he s igned th is  le t te r .   He need only have had 

regard,  ask the o f f ice,  h is  of f i ce to  f urn ish h im wi th reports  

that  were a l ready avai lab le in  h is  of f i ce,  which were the 

IMC reports that  are g iv ing  the s tatus of  the work  of  the  

team.  He wi l l  have received that  and get  a br ie f ing  on i t ,  or  

a t  least  he wi l l  have engaged wi th the President .  20 

 But  p r io r  to  engaging the President ,  he wi l l  have 

cal led for  th is  report ing f rom mysel f  or  whoever that  was 

par t  o f  th is  team in order  to  understand before he engages 

the President  on the work of  th is  team.  So,  for  the  reason 

unknown to me,  the Min ister  e lec ted not  only to  re ly  on  
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saying that  the team does not  add any value,  but  he 

decided to issue a d i rect ive to  d isestabl ish the team.  I  

must  say,  Commissioners,  a l though not  wr i t ten here ,  that  in  

h is  own words,  I  th ink i t  wi l l  be another  cour t  o f  par l iament  

where  the Min ister  sa id he had engaged wi th the President  

about  th is  decis ion that  he has taken.   So that  is  why he 

stands by h is dec is ion.   So which then is  s t range,  because 

the Nat ional  Commissioner  has never received anyth ing to 

counter  that .   So i t  remains h is ut terances that  we do not  

know whether  he can just i fy  on why he reached that  10 

conclusion.   So my concern  …[intervenes] .  

ADV SELLO SC :    Can I ,  i f  I  may?   

LT-GEN MKHWANAZI :    Yes.    

ADV SELLO SC :    And I  do so wi th the eye on the c lock now 

because the  Chai r  had,  I  th ink,  put  a cutof f  hour  of  four .   I  

just  want  to ,  cont inu ing on what  you have in  your  statement  

in  the order  as i t  appears,  you ra ise a  second d i f ferent  

speci f ic  concern regard ing the Min ister ’s  decis ion,  and th is  

you deal  wi th  a t  paragraph 134.   I  would l ike  you to 

h ighl ight  that  par t icu lar  concern to the Commission,  p lease.    20 

LT-GEN MKHWANAZI :    As I  sa id,  Commissioners,  that  the 

work of  the team was not  as a  resul t  o f  the Min ister  of  

Pol ice,  but  as a resul t  o f  the Inter -Min ister ia l  Commit tee.   

So my concern in  the main was the  seeming undermin ing of  

the Inter -Min ister ia l  Commit tee by  the Min ister  of  Pol ice  
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because the le t ter  does not  suggest  that  the IMC had 

approved th is  d issolut ion of  the team, nor  that  the mandate  

was g iven by the  IMC to d issolve th is  team.  The Min ister  

has to date not  advised of  any IMC's decis ion wi th regard to 

the work of  the team.  To date.  

ADV SELLO SC :    Okay.   Now I  w i l l  take us br ie f l y  to  the  

d issolut ion,  the d isestabl ishment  le t ter ,  i f  one can cal l  i t  

that ,  o f  the Min ister .   We went  through i t ,  we h ighl ighted 

what  the d i rect ives were concern ing the f i l l ing of  the posts  

for  the Inte l l igence Div is ion  regard ing points of  en t ry and 10 

the Pol i t ica l  Task Team.  That  would be at  pages 185 to  

186.   Now i f  you cast  your  eye on that  document ,  does the  

Min ister  say anyth ing about  what  must  happen to the 

dockets at  the t ime being handled by the task team upon 

d issolut ion of  the  team?  Does he inst ruct  or  g ive guidance 

on what  should happen in  that  le t ter?   

LT-GEN MKHWANAZI :    The Min ister 's  le t ter  does not  say 

anyth ing about  the case dockets  speci f i c ,  so he d id not  

d i rect  on what  must  be done on these dockets.   I  am 

informed that  the determinat ion on what  must  happen to the 20 

dockets was taken by General  S ib iya th rough the  wr i t ten  

correspondence that  he d i rected to h is  subord inate ,  which  

is  the head of  detect ives,  Lt -Gen Senthumule .  

ADV SELLO SC :    So you annex fur ther  as MK10 a le t te r  

dated the  4 t h  o f  February 2025.   Th is i s  authored by General  
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S ib iya  and you say that  i t  was d i rected to General  

Senthumule .   Could you just  br ie f ly  te l l  us who is  General  

Senthumule ,  where does she f i t  in  and how?   

LT-GEN MKHWANAZI :    L t -Gen Senthumule  is  a Div is ional  

Commissioner responsib le fo r  c r ime detect ion in  the count ry  

and she is  s tat ioned at  the head of f ice,  resul t ing under  

General  S ib iya as  a Deputy Nat iona l  Commissioner .    

ADV SELLO SC :    Your MK10,  Annexure MK10 star ts  f rom 

page 187,  i f  you could tu rn  to  that .   And you say i t  is  th is  

document  that  conta ined the determinat ion as regards the  10 

fate of  the dockets,  the task team dockets.  

LT-GEN MKHWANAZI :    That  is  correct .    

ADV SELLO SC :    And what  i s  the fate as determined by 

General  S ib iya in  th is  le t ter?   

LT-GEN MKHWANAZI :    In  the main,  S ib iya  is  ins t ruct ing 

the Div is ional  Commissioner  to  ensure that  the cases under 

invest igat ion,  or  the inst ruct ion by the Min ister  of  Pol ice,  

the d i rect ive of  the 31 s t  o f  December which was issued by 

the Min ister  of  Pol ice ,  that  th is  d i rect ive be implemented 

immediate ly.   That  i s  why on h is  le t te r  he makes a  20 

reference that  in  compl iance wi th th is  d i rect ive,  he,  as  

General  S ib iya,  is  d i rect ing  that  the D iv is ional  

Commissioner  of  Cr ime Detect ion must  engage wi th the  

Div is ional  Commissioner  of  Cr ime Inte l l igence .  

ADV SELLO SC :    Yes.   And I  understand that  in  summary,  
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the d i rect ive there is  that  a l l  the dockets should be d i rected 

to a speci f i c  p lace at  Nat ional  Of f ice  outs ide the KZN area.   

Is  my understanding correct?   

LT-GEN MKHWANAZI :    That  is  correct .  

ADV SELLO SC :    Now,  do you know i f  you  –  I  wi l l  put  i t  

d i f ferent ly .   I f  you –  and that  is  assuming you had the  

author i ty  –  i f  you were,  as a Provis ional  Commissioner,  

were to decide  to d isband a task team operat ing in  

KwaZulu -Nata l  wi th  dockets on mat ters re lat ing to  issues 

and cr imes ar is ing in  KZN,  what  would automat ica l ly  happen 10 

to those dockets?  I f  a  task team in KwaZulu -Nata l  is  

d isbanded,  and I  wi l l  assume for  purposes of  th is  quest ion  

that  i t  correct ly  d isbanded,  what  automat ica l l y  happens to  

those dockets tha t  the task team handled?   

LT-GEN MKHWANAZI :    The case dockets ,  Commissioners,  

belong to a pol ice stat ion.   The cases ope ned at  a pol i ce 

stat ion get  registered.   I t  is  going to have a case number of  

a  par t i cu la r  po l ice stat ion.   The docket  might  be  

invest igated by a  specia l i sed uni t ,  a  task team or  whatever  

that  is  establ ished,  but  in  conclusion thereof ,  i t  goes back 20 

to the pol ice stat ion where i t  was registered.   So i f  there 

was a decis ion to stop the work of  th is  task team, on 

dockets that  are a l ready f ina l i sed wi l l  need to be returned 

back to the sta t ions and dockets that  are st i l l  under  

invest igat ion wi l l  a lso need to be returned back to the very  
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same stat ions so  that  those dockets wi l l  be a l located to  

d i f ferent  invest igators at  the stat ion so that  the work or  

invest igat ion work  can cont inue.    

ADV SELLO SC :    So what  would be the basis to  t reat  these 

par t icu lar  121 dockets d i f fe rent ly ,  and that  instead of  going  

back to the i r  respect ive pol ice stat ions,  that  they are  

d i rected to come to nat ional  o f f ice?  Would you know the  

basis fo r  that?   

LT-GEN MKHWANAZI :    I  just  d id  not  know what  could be 

the reason,  a l though la ter  I  d iscovered what  could  be the  10 

mot ive.   Perhaps we wi l l  d iscuss that  la te r .    

ADV SELLO SC :    We wi l l  d iscuss that  la te r ,  par t icu lar ly  

what  could be,  but  le t  us t ry  and st ick to  fact  for  the  

moment .   Commissioner Balo y i?  

ADV BALOYI SC :    Thank you.   Ms Sel lo ,  before you step 

of f  the le t ter ,  le t  me d i rect  th is  so that  you can formulate i t  

your  way to the General .   In  th is  le t ter ,  and maybe i t  is  

because I  am not  fami l ia r  wi th  Pol ice speak,  where  in  th is  

le t ter  do you say that  t here is  an inst ruct ion to del i ver  the  

dockets to  head o f f ice?   20 

ADV SELLO SC :    I  th ink I  can assist  that  by referr ing to  

the next  annexure .  

ADV BALOYI SC :    Okay.  

ADV SELLO SC :    Which is  the same annexure  –  i t  is  the 

same annexure.   I t  is  a  ser ies of  le t ters.   I t  s tar ts  at  page 
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190.   And the le t ter  at  page 190 is  dated the 22 n d  04 2025 

and that  a lso is  i ssued by General  S ib iya.   At  I tem 2 of  that  

le t ter ,  a t  I tem 1,  General  S ib iya cross -references the le t ter  

under d iscussion  together  wi th another  one of  a previous 

date,  17 t h  o f  January.   At  I tem 2 he states that :  

“ In compl iance wi th the Min ister ’s  

d i rect ive of  the 31 s t  o f  December 2024,  

and subsequent  d i rect ives on the 

mat ter ,  you are advise that  th is  

process should  be f ina l i sed by 10 

Thursday,  24 Apr i l  2025. ”  

And i t  says :  

“This inc ludes the t ransfer  of  a l l  

dockets,  c losed,  current ly  under  

invest igat ion and in  cour t  to  the  

Div is ion Detect ive and Forensic  

Serv ices. ”  

This i s ,  once again,  d i rected to the D iv is ional  

Commissioner,  Cr ime Inte l l igence and Detect ive and 

Forensic Serv ices.   Same as the previous le t ter .    20 

ADV BALOYI SC :    Thank you.    

ADV SELLO SC :    Thank you.   You fo l lowed my explanat ion 

to the Commissioner ,  General?   

LT-GEN MKHWANAZI :    Yes,  Commissioner.   I  could just  

conf i rm that  the annex ure there  the marked 190,  paragraph 
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2  is  speci f ic  to  that .    

ADV BALOYI SC :    Thank you,  General .  

ADV SELLO SC :    Thank you,  General .   So then i t  i s  

c la r i f ied that  at  least  in  those two le t ters the decis ion or  the  

d i rect ive,  inst ruct ion,  i s  that  the dockets be deal t  wi th  in  the  

manner ar t icu lated at  page 190,  which is  t ransfer  of  the  

dockets,  whether  c losed,  current ly  under invest igat ion,  and 

in  cour t ,  to  the Div is ion Detect ive and Forensic Serv ices.   

Ear l ier ,  when we put  up the organogram, and I  checked my 

understanding wi th you,  I  had understood that  d iv is ion to be  10 

a nat ional  d iv is ion and to be one of  the d iv is ions that  a re 

under the auspices of  General  S ib iya 's  d iv is ion as  Deputy  

Commissioner,  Deputy Nat ional  Commissioner.   Yes.   Am I  

correct  in  my understanding?   

LT-GEN MKHWANAZI :    That  i s  cor rect ,  Commissioner.   As 

I  put  out  in  the st ructure that  there  are three deput ies under 

the Nat ional  Commissioner at  the head of f ice.   Each of  the 

deput ies is  overseeing speci f i c  funct ions.   So in  th is  regard,  

th is  d iv is ion,  Detect ive Serv ice,  Detect ive and Forensic  

Serv ice,  i t  is  a  d iv is ion that  is  headed by Lt -Gen 20 

Senthumule  and i t  resul ts  under the responsib i l i ty  of  the  

Deputy Nat ional  Commissioner of  Cr ime Detect ion,  which is  

L t -Gen Sib iya.    

ADV SELLO SC :    So ef fect ive ly,  they leave the cont ro l  o f  

the task team and /or  the Provincia l  Commissioners and they 
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now wi l l  resor t  under  General  S ib iya  th rough the  d iv is ion  

Detect ive and Forensic Serv ices,  which is  a nat ional  

funct ion.  

LT-GEN MKHWANAZI :    Yes,  that  is  cor rect ,  Commissioner.   

They wi l l  have these dockets moved f rom one province and 

go over  another  province to a th i rd province,  f rom KZN past  

Free State and landed in  Gauteng.    

ADV SELLO SC :    Did you,  upon learn ing. . .   No,  le t  me put  

i t  d i f ferent ly .   When d id you learn o f  the in tent ion to t ransfer  

those dockets and under what  c i rcumstances?   10 

LT-GEN MKHWANAZI :    We,  as a standard pract ice  that  we 

do f rom t ime to t ime in  the province ,  Commissioners ,  would  

be to conduct  an  overs ight  on d i f ferent  funct ions that  are  

per fo rmed in  the province.   And i t  so  happened f rom t ime to  

t ime that  we do what  we refer  to  in  the province as a case 

f low management  session.   And th is  i s  where we receive  

presentat ion ,  I  receive presenta t ion together  wi th my 

deput ies on d i f fe rent  invest igat ions that  are running in  the  

province in  order  to  see per formance of  the invest igat ion 

team, assess chal lenges that  the team has,  so  we can 20 

support  in  a reas where we need to  support .  

 Dur ing the session that  was held  in  May,  I  came to 

learn that  these 121 case dockets had been moved to  

Pretor ia ,  and tha t  br ie f ing was g iven to me by a member  

that  was in  charge of  th is  Pol i t i ca l  K i l l ings Task Team  at  the  
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t ime in  KZN,  Colonel  Mat lou ,  who advised me that  when 

they moved these dockets,  i t  was as inst ruct ion of  General  

Khumalo ,  who was a pro ject  manager of  the  Pol i t ica l  

K i l l ings Task Team.  That  i s  when I  became aware,  May 

2025.  

ADV SELLO SC :    May 2025.   What  d id you do,  i f  anyth ing,  

upon learn ing?   

LT-GEN MKHWANAZI :    I t  would have been easier ,  

Commissioner,  fo r  me to p ick up the phone and cal l  General  

Khumalo  because I  am in constant  communicat ion wi th h im.   10 

But  s ince,  in  my eyes,  th is  was v io lat ing the  law,  I  fe l t  i t  is  

important  to  star t  put t ing th ings formal ly .   So I  wrote to  

General  Khumalo ,  enqui r ing about  these d i rect ives that  he  

has issued.   I  was asking h im about  the status of  these 

dockets because the team had presented to me that  through 

h is inst ruct ion the  dockets were taken to the head of f ice.    

ADV SELLO SC :    And the le t ter  you referenced,  is  i t  MK11,  

you refer  to  i t ,  paragraph 138 o f  your  af f idavi t ,  o f  your  

statement ,  ra ther ,  my apologies.  

LT-GEN MKHWANAZI :    That  is  correct .    20 

ADV SELLO SC :    And that  annexure,  MK11,  appears f rom 

pages 192,  Commissioners.   I f  you could turn to  the le t te r ,  

General ,  is  that  the le t ter?   

LT-GEN MKHWANAZI :    That  i s  cor rect .   That  i s  the le t ter  

that  I  wrote to  General  Khumalo  enqui r ing about  these 
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dockets.    

ADV SELLO SC :    Now,  i t  is  c lear  f rom a reading of  that  

le t ter  that  you made the enqui ry to  General  Khumalo  in  the  

terms that  you expressed yoursel f ,  but  nei ther  your  

statement  nor  your  annexures say anyth ing about  whether  

or  not  you received a response f rom General  Khumalo  on 

these issues,  d id you?   

LT-GEN MKHWANAZI :    Wel l ,  General  Khumalo  d id ind icate 

to  me that  he had received inst ruct ion which led  h im to 

hand over  these dockets to  the  head of f ice  and that  10 

inst ruct ion came f rom the Deputy Nat ional  Commissioner of  

Cr ime Detect ion,  Ge neral  S ib iya ,  whom, accord ing to the  

correspondence that  was sent  to  Khumalo ,  i t  was not  wr i t ten  

to me,  i t  was wr i t ten to Khumalo ,  inst ruct ing Khumalo  to 

br ing the dockets,  that  Ge neral  S ib iya  was act ing under  

inst ruct ion of  the Min ister  on a  le t ter  of  31 s t  that  was 

d isbanding the team.  

ADV SELLO SC :    Now,  do you know whether  or  not  the  

demand of  the t ransfer  of  the dockets to  Pretor ia  was wi th  

the knowledge,  concur rence and support  o f  the Nat ional  20 

Commissioner?  Do you know that  as a fact  a t  a l l?   

CHAIRPERSON :    Before that ,  how did Lt -Gen Khumalo  

convey what  you just  sa id to  h im?  Was i t  o ra l l y?   

LT-GEN MKHWANAZI :    He spoke to me on the  phone about  

what  has happened.    
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CHAIRPERSON :    Thank you.    

ADV SELLO SC :    I f  I  may just  po int  out  for  c lar i t y ,  Chai r ,  

a t  139 the wi tness states what  General  Khumalo  in formed 

h im and then he says :  

“ I  was verbal ly  in fo rmed that  General  

S ib iya  acted under inst ruct ion …” 

…[ intervenes] .  

CHAIRPERSON :    I  missed that ,  thank you.    

ADV SELLO SC :    So I  take i t  in  the course of  that  

conversat ion.    10 

CHAIRPERSON :    I  missed that ,  thank you.  

ADV SELLO SC :    Thank you,  Chai r .   So now we turn to  

Nat ional  Commiss ioner.   A re you aware of  whether  or  not  he  

knew about  th is  demand fo r  the t ransfer  of  the 121 dockets?  

And anyth ing that  you know,  p lease ind icate how you 

became aware thereof .  

LT-GEN MKHWANAZI :    Commissioners,  I  report  to  the  

Nat ional  Commissioner as appointed by h im.   Therefore,  I  

must  account  to  h im.   On the te lephone conversat ion that  I  

had wi th h im,  which I  d id  not  ref lect  on the statement ,  was 20 

exact ly  that ,  that  I  am to ld that  the dockets have been taken 

to Pretor ia .   Whether  d id he author ise such ,  and he said,  

no,  we never author ise such t ransfer  o r  movement  of  case 

dockets.   And the Nat ional  Commissioner,  in  support ing  

what  he said to  me,  he had g iven me an af f idavi t .   I  have 
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seen an af f idavi t  that  he wrote  under oath,  where  he 

ind icated that  he  never author ised General  S ib iya  to take 

these dockets ,  and that  was in  June.   I  beg your pardon,  in  

Ju ly.   The af f idavi t  was dated in  Ju ly.  

 And I  a lso know that  dur ing the recent  cour t  process 

where  L t -Gen Sib iya  had submit ted  an urgent  appl icat ion in  

cour t  about  h is  p lacement  at  home or  leave of  absence that  

was chal lenging and subsequent  to  that  in tent ion to 

suspend,  that  on  the submission  that  was made by the 

Nat ional  Commissioner to  the court  papers,  he says the  10 

same th ing that  he had said to  me,  that  he never author ised 

the dockets to  be moved f rom KwaZulu -Nata l  to  Pretor ia .    

ADV SELLO SC :    So,  i f  I  understand you cor rec t ly ,  you 

learned f rom the af f idavi t  deposed by the Nat ional  

Commissioner in  that  le t te r  and the Nat ional  Commissioner  

subsequent ly  conf i rmed to  you d i rect ly ,  personal ly ,  that  he  

never author ised the t ransfer  of  those dockets?  

LT-GEN MKHWANAZI :    The Nat ional  Commissioner  

personal ly ,  he  to ld me that  he never author ised i t ,  and the 

af f idavi ts  that  fo l lowed conf i rm the same th ing.    20 

ADV SELLO SC :    And do you know whether  or  not  the 

dockets were duly  t ransfer red?  You said by the 20 t h  o f  May 

when you learned  they had been t ransferred,  r ight?   

LT-GEN MKHWANAZI :    That  is  correct ,  Commissioner s.    

ADV SELLO SC :    Do you know what  became the  fate of  
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those dockets af ter  they le f t  the  cont ro l  o f  the Pol i t ica l  

K i l l ings Task Team?   

LT-GEN MKHWANAZI :    Wel l ,  the Pol i t ica l  K i l l ings Task 

Team members were compla in ing to me that  they are 

receiv ing inundated compla ints f rom the fami ly  members of  

the v ic t ims of  c r ime that  they were in  constant  contact  wi th  

as they were invest igat ing these cases in  order  to  seek 

update on the work that  the team is doing  and the team 

could not  g ive them update on the work that  has been done,  

and the fami l ies are not  receiv ing  any update on the work  10 

that  is  done.   So that  made me conclude that  nobody is  

making contact  w i th  the fami l ies,  t here is  no invest igat ion  

that  has been done.    

 And real ly ,  the whereabout  exact ly  of  these dockets 

was a lso in  quest ion.   So i t  was my conclusion that  f rom the 

t ime they were  taken unt i l  the t ime when they were 

t ransfer red back,  noth ing was done in  those documents in  

terms of  the invest igat ion of  cr ime.    

CHAIRPERSON :    I t  is  four  o 'c lock,  but  my Co-

Commissioner has a quest ion.    20 

ADV SELLO SC :    Okay.  

CHAIRPERSON :    And then …[intervenes] .  

ADV SELLO SC :    Might  we just  wrap up th is  top ic and 

…[intervenes] .  

CHAIRPERSON :    A f ter  h im,  you wi l l  see when i t  is  
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convenient  for  us to  cont inue.  

ADV SELLO SC :    Thank you,  Chai r .    

ADV KHUMALO SC :    Adv Sel lo ,  maybe you wi l l  deal  wi th  i t  

in  your  own way because you are st i l l  cont inu ing wi th your 

quest ions.   I  just  want  c lar i t y  on whether  the d i rec t ive was 

implemented.   That  i s  the d i rect ive to  d isband the task 

team.  Because i t  seems to me that  where we are going 

now,  we are deal ing wi th the dockets and the remova l  of  the  

dockets f rom the task team to Pretor ia ,  but  what  became of  

the task  team i t se l f  fo l lowing the d i rect ive?  You can deal  10 

wi th i t  in  your  own way.  

CHAIRPERSON :    I  guess the reference is  to  the warm 

bodies.    

ADV SELLO SC :    Yes.   What  became of  them?  I  th ink i t  is  

going to be –  the answer to  that  quest ion wi l l  be  perhaps 

s l ight ly  lengthy and compl icated,  and might  perhaps take 

you way beyond four  o 'c lock more than you in tend.   So may 

I  suggest  that  we f lag i t  and we come back to i t?   The 

quest ions that  I  wanted to pose to the wi tness are just  

c los ing the issue of  dockets  and we are open wi th your  20 

quest ion tomorrow morning.   Thank you.   Thank you,  

Commissioner.   General ,  so just  to  c lose up on the issue of  

dockets.   At  paragraph 142,  you g ive just  a  very br ie f  

summary.   That  seems to imply tha t  you have a good sense 

of  the issues tha t  were being invest igated and ref lected in 
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those dockets.   Am I  correct  in  my suggest ion?   

LT-GEN MKHWANAZI :    That  is  correct .    

ADV SELLO SC :    Okay.   Now,  i f  I  am cor rect ,  my quest ion 

to you then is ,  to  your  knowledge,  d id any of  the 121 

dockets conta in  any deta i l  regard ing invest igat ions or  

genera l ly  the work of  the Gauteng Counter  In te l l igence  

Operat ions?  Did  any of  those dockets re late,  refer ,  could 

be para l le l  to ,  based on the descr ip t ion,  the explanat ion you 

gave us ear l ie r ,  to  any of  the work  of  the Gauteng Counter  

In te l l igence  Operat ions?   10 

LT-GEN MKHWANAZI :    Commiss ioners,  the d i rect ive  f rom 

General  S ib iya was ta lk ing about  the deact ivat ion  of  the 

Pol i t ica l  K i l l ings  Task Team .  The case docket  of  the 

Pol i t ica l  K i l l ings Task Team  was s i tuated in  KwaZulu -Nata l  

and they were not  par t  o f  the Gauteng Counter  In te l l igence  

Ops.   So the GCI  Ops dockets  were kept  separate f rom 

those that  were brought  f rom KwaZulu -Nata l .    

ADV SELLO SC :    Okay.  

LT-GEN MKHWANAZI :    So I  do  not  th ink there was any 

mixture whatsoever.    20 

ADV SELLO SC :    Now,  last  quest ion then,  and perhaps 

very br ie f l y .   Your paragraph 141 and 142,  you speak of  an  

analys is conducted on those dockets upon thei r  re turn  and 

you draw cer ta in conclusions as to  what  happened to those 

dockets in  the in tervening per iod.   Would you l ike to  
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summarise that?   And that  wi l l  be the last  quest ion for  the 

day.  

LT-GEN MKHWANAZI :    Commissioners,  a l though th is  

mat ter  came to the publ ic  through the media br ie f ing that  

the Nat ional  Commission had,  again,  thanking the media for  

br ing ing th is  mat ter  to  the at tent ion of  the ent i re  c i t izens.   

When the media made an enqui ry to  the Nat ional  

Commission,  the Nat ional  Commission had a l ready d i rected 

a week pr ior  to  that  for  the dockets  to  be taken back to KZN  

and we had s ince convened wi th the Act ing Div is ional  10 

Commission of  Detect ive Serv ice at  the t ime  and we agreed 

together  wi th General  Khumalo of  how we are  going to deal  

wi th  these dockets that  a re s i t t ing in  Pretor ia  before they 

come to KZN and be mindfu l  o f  the possib i l i ty  that  the 

Commission might  want  to  have a look at  those dockets.    

 So our  agreement  was that  we are going to have 

these dockets a l ready conducted,  page by page,  in  each 

docket ,  to  conf i rm that  which was handed over at  the head 

of f ice,  whether  i t  is  s t i l l  in tact  as i t  is  coming back.   As the 

d i rect ive of  the Nat ional  Commission,  i t  was expl ic i t  that  the 20 

copies of  those dockets must  be made and kept  at  the head 

of f ice.   So the team had to then make photocopies,  scan 

those dockets,  and s ign of f  on each and every document  

that  is  ins ide the docket  and conduct  inspect ion  on the 

docket  to  see whether  has there  been any invest igat ion 
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conducted.    

 Meaning,  the  very same team, Pol i t ica l  K i l l ings Task 

Team, that  came to hand over  the dockets af ter  dr iv ing f rom 

KZN and br ing ing  them here,  they came here to come and 

conduct  an inspect ion on th is  docket  to  see the  status,  

whether  there is  any ent ry that  is  made on these dockets  

f rom the t ime they were handed over.   They d id f ind a few 

of  them, maybe a  smal l  percentage,  I  wi l l  not  g ive the exact  

percentage now,  but  a few of  them, there were some ent r ies 

that  were made in  those dockets.   From the invest igat ion 10 

team, f rom the head of f ice,  they said they were inst ructed 

to conduct  inspect ion on the dockets .   

 As they were conduct ing those inspect ions ,  they had 

made some ent r ies,  they had conf i rmed some of  them that  

the invest igat ion  is  complete,  they are supposed to be 

ar rested,  but  because they are not  empowered to do that ,  

they are not  invest igat ing of f i cers,  they d id not  do anyth ing  

about  i t .   They just  conf i rmed that  on paper and they le f t  i t  

there on the docket .   I  th ink only one of  the dockets  of  the 

Eastern Cape where a contact  was made wi th the v ic t ims in  20 

that  case,  but  that  was just  about  the only th ing that  was 

ever  done,  contact  made wi th the v ic t im to te l l  them that  we 

are having th is  case,  we are  invest igat ing th is  case,  

together  wi th the  of f ic ia ls  in  the Eastern Cape who were  

par t  o f  the in i t ia l  invest igat ion,  they were a lso contacted by  
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th is  head of f ice team, and the ent ry was made on that  case 

docket .    

 So th is  i s  just  on ly one out  of  a l l  o f  them, that  at  least  

there was a contact  wi th  the v ic t ims.   The rest ,  there was 

no contact  wi th  the v ic t ims and some of  them were 

inspected,  some of  them were not  even inspected ,  and that  

was the status of  th is  team.  That  i s  why I  am saying,  

Commissioners,  that  when the  media asked the Nat ional  

Commissioner about  the status of  the docket  and when the  

Nat ional  Commiss ioner  sa id he has g iven the inst ruc t ion for  10 

the dockets to  go  to KZN,  i t  was o ld story to  us because we 

had a l ready received the inst ruct ion a week before.  

 So we were a l ready doing the heading over  at  the  

t ime when the media brought  th is  th ing to the eyes of  the 

publ ic .   So i t  came out  as i f  i t  is  something that  was done 

on the day,  but  i t  is  something tha t  we were a l ready doing 

the count ing of  the dockets.   And i t  was Thursday,  i f  I  am 

not  mistaken,  when the media asked the quest ion,  and the 

team was a l ready in  Pretor ia  doing  the calcu lat ion o f  those 

dockets ,  and on Fr iday they drove down to KZN in the 20 

docket .   That  is  why we are even ref lect ing there that  some 

of  them, they were on an advanced stage where suspect  

needed to be ar rested  and I  can safe ly say that  suspect  had 

been arrested as a resul t  o f  the state of  readiness of  those 

dockets.   When they ar r ived back in  KZN wi th in a week,  
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there were people  charged.    

CHAIRPERSON :    So in  shor t ,  General ,  except  for  the few 

ent r ies in  some o f  the dockets,  the  contents of  the dockets 

were in tact ,  o r  were what  they shou ld have been.    

LT-GEN MKHWANAZI :    I  d id  not  get  the Commissioner  

proper ly  in  the last  par t .  

CHAIRPERSON :    Sorry.   I  was saying in  that  audi t  or  

ver i f icat ion exerc ise dur ing which  i t  was establ ished that  

there were some ent r ies in  a few of  the dockets,  the 

contents of  the dockets were in tac t  or  were what  they were  10 

supposed to be.    

LT-GEN MKHWANAZI :    That  is  cor rect ,  Commissioner.   A l l  

the dockets were as they were handed over or ig inal l y  to  the  

head of f ice.   They came back as they were.    

CHAIRPERSON :    Just  one other  aspect .   In  paragraph 137 

of  your  statement  you say that  the last  sentence :  

“ the meet ing was led by Colonel  

Mat lou,  who advised that  the dockets  

had been del ivered to General  

Khumalo. ”  20 

And in  paragraph 142,  again,  the last  sentence,  you say :  

“ In the per iod tha t  they were under  the  

cont ro l  o f  Genera l  S ib iya,  these arrests  

were not  ef fected for  reasons not  

known to me. ”  
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The under cont ro l  that  they is  referr ing to,  I  unders tand,  is  

i t  not  refer r ing to  dockets?  By way of  example,  at  the t ime 

of  the i r  removal  f rom the task team.   Yes.   Removal  f rom 

the task team.  I  understand that  to  be a reference to the  

dockets.   Am I  correct?   

LT-GEN MKHWANAZI :    That  is  correct ,  Commissioner.    

CHAIRPERSON :    Yes.   Now my quest ion is ,  the dockets  

accord ing to 137 were del ivered to  General  Khumalo and in  

142 they are under the cont ro l  o f  General  S ib iya.   This  

could refer  to  two possib i l i t ies.   One,  they could st i l l  have 10 

remained wi th General  Khumalo but  be under the cont ro l  o f  

General  S ib iya ,  o r  they could  have been moved physica l l y  

to  be under the cont ro l  o f  General  S ib iya.   Can you p lease 

expla in that  o r  shed l ight  on that?   

LT-GEN MKHWANAZI :    Commissioner,  in  order  to  g ive  

c la r i ty ,  you wi l l  see when I  made the last  s tatement ,  when I  

sa id before the  Nat ional  Commissioner  conducted the 

in terv iew,  that  mysel f ,  the Act ing Div is ional  Commissioner 

of  Detect ive Serv ices,  as wel l  as General  Khumalo ,  had a 

meet ing,  a v i r tua l  meet ing,  d iscuss ing on how we are going 20 

to handle the t ransfer  of  these dockets or  the return of  

these dockets back.   At  the t ime,  the dockets were s i t t ing at  

the of f ice of  the Div is ional  Commissioner of  Cr ime 

Inte l l igence in  the storeroom of  one br igadier ,  I  fo rgot  h is  

name,  who works under the Div is ional  Commissioner of  
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Cr ime Detect ion ,  Lt -Gen Senthumule.   I t  is  my 

understanding,  Commissioner,  that  the dockets moved f rom 

Khumalo to General  Senthumule  f rom Detect ives on the  

d i rect ion of  General  S ib iya.  

 Mat lou ,  on 137,  Colonel  Mat lou,  is  wi th  the  task team 

in KZN.   So he was only communicat ing the whereabouts of  

the dockets accord ing to h is  knowledge.   His knowledge 

was that  he handed them over to  General  Khumalo .   What  

General  Khumalo  d id wi th them, as the Commissioner i s  

correct ly  asking,  he could not  answer that .   And General  10 

Khumalo,  in  my engagement  wi th  h im,  was that  General  

Senthumule and General  Khumalo,  both of  them, had 

received inst ruct ion speci f i c  f rom Sib iya that  h im,  Khumalo,  

and Senthumule,  they must  t ransfer  the dockets to  each 

other .   So meaning,  dockets coming f rom Pol i t ica l  K i l l ings  

Task Team under Khumalo 's  s ignature must  come to the 

Detect ives under General  Senthumule.   Hence,  they landed 

at  the storeroom of  Senthumule.    

 But  both of  them, they fa l l  under General  S ib iya as a 

por t fo l io  in  the of f ice of  the Nat iona l  Commission.   So e i ther 20 

way,  whether  they are at  Cr ime In te l l igence under Khumalo  

or  they are at  Senthumule under  Detect ive Serv ices,  they 

st i l l ,  both of  those ent i t ies,  fa l l  under General  S ib iya.   So i f  

we say they are  under the cont ro l  o f  General  S ib iya,  we 

mean exact ly  that .   He issued the inst ruct ion  and he 
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commanded those two ent i t ies.    

CHAIRPERSON :    Thank you,  General .  

ADV SELLO SC :    Thank you,  Cha i r .   I t  is  16 :13.   I  do not  

th ink I  drove us to 13,  but  I  am gratefu l  for  the indulgence.   

As I  ind icated,  tomorrow morning  we wi l l  make sure that  

before we move to the next  top ic,  we respond to  

Commissioner Khumalo 's  quest ion,  and then we wi l l  

proceed in  the normal  way.  

CHAIRPERSON :    Thank you.    

ADV SELLO SC :    Thank you.    10 

CHAIRPERSON :    Let  us adjourn.   Thank you.  

INQUIRY ADJOURNS TO 18 SEPTEMBER  

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  

 


