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PROCEEDINGS ON 27 OCTOBER 2025  

CHAIRPERSON :   Mr Chaskalson.   

ADV CHASKALSON SC :   Thank you,  Chai r .   This morning 's 

wi tness is  Br igadier  Mkhabela  f rom the SAPS Bal l is t i cs  

Sect ion.  

CHAIRPERSON :   Thank you.   Of f icer  Mkhabela ,  wi l l  you 

swear or  wi l l  you af f i rm ?  

BRIGADIER MKHABELA :   Good morning,  Commissioner .   I  

wi l l  take an oath,  Commissioner.  

CHAIRPERSON :   Thank you.   Good  morning to you too.   10 

Thanks.   Do you swear that  the ev idence you are going to  

g ive wi l l  be the t ruth,  the whole t ru th,  noth ing but  the t ruth .   

I f  so,  p lease ra ise  your r ight  hand and say “So help me 

God. ”  

BRIGADIER MKHABELA :   So help me God.  

MISHAK MKHABELA    (d .s.s. )  

CHAIRPERSON :   Thank you.  

QUESTIONS BY ADV CHASKALSON SC :   Thank you,  

Br igadier .   Before we begin,  I  jus t  want  to  check that  you 

have the same f i les as me in  f ront  of  you.   So do you have a 20 

f i le  that  says Br igadier  Mkhabela 's  statement?  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioner .    

ADV CHASKALSON SC :   And there should be a separate  

f i le ,  or  possib ly  a separate f i le  that  says Br igadier  Mkhabela  

annexures.  
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BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioner .  

ADV CHASKALSON SC :   Thank you,  Br igadier .   Then can I  

ask you to go to the last  page of ,  or  the second las t  page,  

page 28 of  your ,  o f  the statement  f i le ,  which conta ins your 

statement ,  just  to  conf i rm that  the  s ignature at  the  foot  of  

the page on page 28 is  your  s ignature .  

BRIGADIER MKHABELA :   Commissioners,  I  conf i rm that  

that  is  my s ignature .   

ADV CHASKALSON SC :   And can you conf i rm that  the 

contents of  the statement  are correct ?  10 

BRIGADIER MKHABELA :   Commissioners,  I  conf i rm that  

the contents of  the statement  are cor rect .  

ADV CHASKALSON SC :   Then,  Br igadier ,  can we go back 

to the beginning of  the statement  and can you te l l  the 

Commission where you are stat ioned ?  

BRIGADIER MKHABELA :   I  am stat ioned at  Forensic  

Science Laboratory .    

ADV CHASKALSON SC :   And what  posi t ion do you hold 

there?  

BRIGADIER MKHABELA :   I  ho ld the rank of  a  Br igad ier  and 20 

I  am the Head of  Bal l is t i cs Sect ion,  which is  under Forensic 

Science Laboratory  and I  am stat ioned in  S i lver ton  here in  

Pretor ia .  

ADV CHASKALSON SC :   Thank you,  Br igadier .   And in  

paragraphs 3 and 4 of  your  statement ,  you ta lk  about  your  
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h is tory in  the SAPS.   Can you just  take the Commission  

through that  h is to ry and your exper ience in  the SAPS ?  

BRIGADIER MKHABELA :   Commissioners,  I  jo ined the  

South Af r ican Pol ice Serv ices on the 12th of  January,  1994,  

and undertook my basic t ra in ing at  the SAPS Basic Tra in ing 

Col lege at  Hammanskraal  by then.   And af ter  my t ra in ing as  

a qual i f ied Constable ,  I  went  fur ther  to  enro l  w i th  the  

Univers i t y  of  South Af r ica,  where I  s tudied fu l l - t ime at  the  

then SAP Academy,  which was s i tuated in  Graaf f -Reinet .    

From there,  I  was stat ioned to d i f ferent  s tat ions in  10 

Mpumalanga.   I  was stat ioned at  Ohr igstad SAPS.   I  then 

moved to Wi tbank SAPS in Mpumalanga,  unt i l  I  found 

mysel f  a t  the Forensic Science Laboratory,  where I  t ra ined 

as a qual i f ied bal l is t ic  expert  for  more than 3 years .   Later  

on,  I  was promoted and appointed to be the Provincia l  Head 

of  Forensic Science Laboratory in  KZN,  a lab which is  

s i tuated in  Amanz imtot i .    

Around 2010,  I  was then again t ransfer red to head 

a bal l i s t ic  sect ion in  Port  E l izabeth in  the Eastern  Cape.   

Around 2014,  I  was brought  back in  Pretor ia  to  head the 20 

IBIS sect ion here in  S i lver ton .   And last  year ,  2024,  January 

the 1 s t ,  I  was then promoted to the rank of  a  Br igadier  and 

Head of  Bal l is t i cs  nat ional ly ,  and that  i s  the posi t ion that  I  

ho ld to  date .   

ADV CHASKALSON SC :   Thank you,  Br igadier .   Can you 
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expla in to  the Commission the st ructure of  the Bal l is t i cs 

Serv ices,  both wi th in the broader Forensic Serv ices Div is ion 

and how i t  is  s t ructured on a nat ional  and provincia l  basis ?  

BRIGADIER MKHABELA :   Commissioners,  Bal l is t i cs 

Sect ion fa l l s  under,  i s  one,  i s  a sect ion under the Forensic  

Science Laboratory component ,  which is  under the  

Detect ive ,  for  a Detect ive  and Forensic Serv ices .   We have 

four  regional  laborator ies .   The f i rs t  one is  here in  Pretor ia ,  

which is  considered to be the head of f ice.   That  is  where we 

develop pol ic ies,  SOP ’s,  p rocedures,  and we ensure that  10 

there is  s tandard izat ion in  a l l  the regions .    

Then we have KZN Bal l i s t ics,  which is  s i tuated at  

Amanzimtot i .   We have Bal l i s t i cs  in  the Eastern  Cape,  

s i tuated in  Port  E l izabeth.   Then we have Bal l is t i cs in  the 

Western Cape.   And besides that ,  Bal l is t i cs has got  three 

sub-sect ions,  tha t  is  bal l i s t ics analys is,  which deals wi th  

f i rearms-re lated cases .   We then have what  we cal l  IB IS.   I t  

is  an acronym which refers to  Automated Bal l is t i cs  

Ident i f icat ion System,  which fa l l s  under Bal l i s t ics .   And we 

have a fur ther  sub-sect ion which is  ca l led Mechanical  and 20 

Meta l lurg ica l  Engineer ing Sect ion.   

ADV CHASKALSON SC :   Thanks,  Br igadier .   We wi l l  get  

in to the Bal l is t i cs  and IBIS sub-sect ions in  some deta i l  la te r  

in  your  statement .   Can you te l l  the Commission br ie f l y  what  

Mechanical  Engineer ing and Meta l lurg ica l  sub -sect ion does 
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wi th in the Bal l i s t i cs sect ion ? 

BRIGADIER MKHABELA :   Commissioners,  the Mechanical  

sub-sect ion is  a sect ion which is  only ,  we only have one 

of f ice here in  Pretor ia ,  in  Western Cape.   They are 

responsib le for  accidents reconst ruct ions,  f i lament  

reconst ruct ions,  f i lament  examinat ions,  fa i lu re analys is,  

where there is  a l leged that  a vehic le was involved in  an  

accident ,  and the  other  dr iver  a l leges that  there was faul t  

wi th in the vehic le.   They do those k ind of  examinat ions .   

They reconst ruct  the scene .   They determine the speed at  10 

which the vehic le was t ravel l ing dur ing the accident .   So 

they are an engineer ing sub -sect ion of  the Ba l l is t ics ,  

Commissioners.    

ADV CHASKALSON SC :   But  i f  I  understand you cor rect ly ,  

they do not  deal  wi th  f i rearm and bal l is t i cs issues .   They 

deal  wi th  other  engineer ing issues  and …[ intervenes] .  

BRIGADIER MKHABELA :   No,  no,  no,  Commissioners,  they 

do not .    

ADV CHASKALSON SC :   Br igadier ,  in  paragraphs 8 to  10,  

you g ive cer ta in stat is t ics about  the spread of  analysts and 20 

the quant i t y  of  case f i les and the backlog .   I  do not  want  to  

address them now,  because the s igni f i cance o f  these 

f igures wi l l  become much more apparent  once we  have 

addressed the deta i l  o f  your  statement ,  and once the  

Commissioners and people watching understand the  
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impl icat ions of  these f igures more f rom how the IBIS  system 

works,  how the FSL system works.   So we wi l l  come back to  

them later .    

And le t  us for  now move to paragraph 11 on page 4 ,  

where you d iscuss the bal l i s t ics analys is p rocess .   And can 

you take the Commission th rough what  you say in  

paragraphs 11 and 12?  

BRIGADIER MKHABELA :   Commissioners,  basica l ly  here,  I  

out l ine the process of  bal l i s t ics  in  a layman's  term.   

Bal l is t i cs sect ion  conducts forens ic analys is of  f i rearms,  10 

ammuni t ions,  and re lated evidence for  cr iminal  

invest igat ions .   The un i t ’ s  objec t ive is  to  analyse and 

preserve evidence that  can ident i fy  a speci f i c  f i rearm used 

in  a cr ime,  inc lud ing l ink ing evidence of  analysed f i rearms 

to other  cr ime scenes .    

The theory is  that  when a bul le t  is  d ischarged f rom 

a f i rearm,  they leave unique st r ia t ions marks on both the 

bul le t  and the car t r idge case,  which could l ink a par t i cu lar  

f i rearm to a speci f ic  c r ime scene.    

 These st r ia t ions marks are created by the  20 

passage of  the bul le t  through the barre l  o f  the f i rearm .   

Impression marks are created by impact  wi th  the f i r ing p in,  

the breech face mark,  and the  e jector  marks on the  

car t r idge case .   Both the st r ia t ions and impression  marks 

are unique to that  f i rearm,  just  l ike f ingerpr in ts.    
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 Bal l is t i cs analysts then l ink a f i rearm to a cr ime 

through the examinat ion of  these bal l is t i cs marks through a 

compar ison m icroscope.  

CHAIRPERSON :   Your f i rs t  sentence when deal ing wi th  

paragraph 12 says that  the theor y  is  that  when bul le ts are 

d ischarged f rom f i rearms,  they leave unique st r ia t ion  marks .   

Is  i t  a  theory or  i s  i t  rea l i ty ?  

BRIGADIER MKHABELA :   Commissioner ,  i t  is  real i t y .  

CHAIRPERSON :   Okay.    

ADV CHASKALSON SC :   And so  to sor t  o f  develop the  10 

analogy that  you just  used,  each gun,  as i t  were,  leaves i ts  

f ingerpr in ts on the bul le ts that  i t  f i res and the car t r idge 

cases that  are f i red in  the process  and then your sect ion  

compares the f ingerpr in ts that  the gun wi l l  leave on the  

f ingerpr in ts of  the exhib i t s  that  you have found on cr ime 

scenes.   Would  that  be a correct  development  of  the 

analogy? 

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV KHUMALO SC :   Can I  ask a fo l low-up quest ion .   So i f  

you had f i ve f i rearms and you have th is  car t r idge,  would 20 

you be able to  te l l  f rom examining that  car t r idge  tha t  i t  was 

f i red f rom a speci f ic  f i rearm out  of  the f i ve ? 

BRIGADIER MKHABELA :   Most  def in i te ly ,  Commissioners,  I  

would be able to  te l l .  

ADV KHUMALO SC :   And tha t  is  what  the exerc ise  
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essent ia l l y  enta i l s .  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.    

ADV CHASKALSON SC :   Of  course,  there may a lso be 

another  s i tuat ion  where i t  is  not  f i red f rom any of  the f ive 

f i rearms.    

BRIGADIER MKHABELA :   You wi l l  be able to ,  yes ,  yes.  

ADV CHASKALSON SC :   But  i f  you  know i t  is  going,  i f  you 

are to ld i t  is  f i red  f rom one of  these f ive,  you wi l l  a lways be 

able to  ident i fy  which one of  the f ive i t  is .  

BRIGADIER MKHABELA :   Most  def in i te ly ,  Commissioners.   10 

ADV CHASKALSON SC :   In  paragraph 13,  you ta lk  about  

the range of  d i f ferent  examinat ions that  the bal l is t i cs 

analysts per form.   Can you take the Commission through 

those? 

BRIGADIER MKHABELA :   Commissioners,  we have got  

d i f ferent  categor ies of  examinat ion that  we per form.   

Wi thout  going in to the speci f i cs,  I  wi l l  say f i rs t ly ,  we do 

f i rearm ident i f icat ion .   That  is ,  a  f i rearm has a ca l ib re ,  the  

manufacturer ,  the  make .   We determine those.   We have,  

we determine the  funct ional i t y  of  the weapon to see i f  i t  is  20 

in  work ing condi t ion or  whether  i t  is  defect ive ,  because in  

some instances,  you wi l l  f ind a  person is  charged wi th 

at tempted murder  or  murder ,  you w i l l  have to determine f i rs t  

i f  that  f i rearm was defect ive or  was work ing.  

 We a lso analyse  ammuni t ions to  determine i f  the  
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ammuni t ion is  in  work ing  condi t ions where ,  in  

c i rcumstances where a person is  charged for  possession of  

unlawfu l  ammuni t ion,  for  example,  for  the purpose of  

sentencing  the Court  wi l l  want  to  know i f  th is  i s  a real  

ammuni t ion and is  i t  work ing in  a  sense of  the Fi rearms 

Contro l  Act  compl iance .  

 And we a lso restore obl i terated ser ia l  numbers on 

f i rearms.   You f ind cr iminals that  are using f i rearms,  they 

do not  want  the f i rearms to be ident i f iab le,  so they f i le  of f  

the ser ia l  numbers .   So we a lso t ry  to  ret r ieve the ser ia l  10 

numbers so that  we can establ ish the ownership  of  that  

par t icu lar  f i rearm .    

 We a lso reconst ruct  cr ime scenes in  an instance 

where we want  to  know the t ra jectory,  where was the  

shooter  when the  inc ident  happened.   That  is ,  we do that  

outs ide in  the cr ime scene .   We go out  to  at tend the cr ime 

scene to be able  to  determine tha t .   And we a lso analyse  

tool  marks in  cases of  house robber ies where a too l  is  used 

to force open to gain ent ry.   When the tool  i s  recovered,  i t  

is  brought  to  the lab for  us to  determine i f  i t  is  the correct  20 

tool  o r  the r ight  too l  which was used to open .    

 Or in  some cases,  in  copper thef t  cases,  we a lso  

determine the tool  that  was used to cut  the copper i f  the 

suspect  is  ar rested wi th the tool  and the copper as exhib i t s ,  

Commissioners.   
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ADV CHASKALSON SC :   Thank you Br igadier .   I f  I  can just  

take you back to 13.1  where  you speak of  f i rearm 

ident i f icat ion and compar ison of  f i red bul le ts and car t r idge 

casings to determine i f  they were f i red f rom the same 

weapon.   Is  that  the process that  we just  descr ibed in  

re lat ion to compar ing the f ingerpr in t  o f  the gun wi th the 

f ingerpr in t  le f t  on the car t r idges or  casings found on the  

cr ime scene? 

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   And then maybe i f  we can 10 

i l lust rate these processes wi th reference to one of  the 

reports  that  we have at tached as an annexure to your  

statement .   Can I  ask you to go to the annexures bundle  

and on page 20 of  the annexures bundle,  there  is  an  

af f idavi t  by,  is  i t  Warrant ,  ja  i t  is  Warrant  Of f icer  Makgot loe .    

BRIGADIER MKHABELA :   I  have got  i t ,  Commissioners.  

ADV CHASKALSON SC :   Now,  th is  report  is  in  your ,  is 

referred to in  your  statement  in  a d i f ferent  context ,  but  we 

can use i t  to  i l lust rate the  points that  you have jus t  made.   

So when you speak of  f i rearm ident i f icat ion at  paragraph 20 

13.1 of  your  main  statement ,  can I  ask you to go to page 25 

of  the annexure bundle and look at  paragraphs 10.1 and 

10.3.   We wi l l  leave 10.2 out  for  a moment ,  because we are 

going to come back to i t  in  due course.   And in  10.1,  

Warrant  Of f icer  Makgot loe  concludes that  the  bul le ts 
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ment ioned in  3.3  were f i red f rom the f i rearm ment ioned in  

4.1.   Is  that  the sor t  o f  process that  you  are descr ib ing in  

re lat ion to f i rearm ident i f icat ion in  13.1 ? 

BRIGADIER MKHABELA :   That  is  cor rect ,  Commissioner .   

What  the analyst  wi l l  do,  the analyst  wi l l  take the f i rearm in  

quest ion and go and shoot  tests in  a tank wi th water  so that  

he ret r ieve a prest ige bul le t  which  is  s t i l l  not  damaged and 

the car t r idge case  as sample .   Those wi l l  be h is re ference 

sample.   

 Then he wi l l  take  that  bul le t  which  he has shot ,  he  10 

wi l l  compare that  bul le t  wi th  the bul le t  which  he has 

ret r ieved f rom ei ther  dur ing autopsy or  the cr ime scene 

through the compar ison microscope .   He wi l l  put  them side  

by s ide to see i f  he can see s imi lar  marks  and that  i s  

basica l ly  the process.  

 I f  the test  that  he shot  h imsel f  was indeed f i red in  

the same f i rearm which was received f rom the cr ime scene,  

he wi l l  see those marks and th rough those marks he wi l l  

make a posi t i ve f ind ing l i ke he has done under paragraph 

10.1,  Commissioners.    20 

ADV CHASKALSON SC :   Thank you,  Br igadier .   Let  us go  

back to ,  just  keep a f inger  in  both f i les as they are ,  13.2 

you were speaking about  weapons funct ional i ty  and defects .   

Can I  ask you to go to page 24,  paragraph 7.1  of  the 

bal l i s t ics report  in  the annexures f i le .   And am I  cor rect  that  
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what  we see there in  7.1 is  the conclusion of  the process,  

the conclusion in  that  case of  the analyt i c  p rocess you 

descr ibe in  13.2? 

BRIGADIER MKHABELA :   That  is  correct ,  Commissioners.   

Here as wel l  before the analyst  can embark on tes t ing the 

f i rearm in the shoot ing tank,  the analyst  wi l l  go th rough by 

analys ing the f i rearm,  st r ipp ing i t  to  check i f  i t  has got  a l l  

i ts  par ts,  is  safe  f i rs t  to  be tested and i f  there is  not  any 

defects.   Then,  only  then he can conclude that  the  f i rearm 

funct ions normal ly  wi thout  any obvious defects .   10 

ADV CHASKALSON SC :   Then going back to 13.3 ,  you 

speak of  the ident i f icat ion of  the  cal ibre and type of  

ammuni t ion you say used in  a c r ime .   Can I  ask  you to go to  

page 23 of  the report  and look a t  paragraph 6 read wi th 

paragraphs 4.12 and 4.13 and is  that  the sor t  o f ,  is  that  a 

conclusion f rom the process that  you are descr ib ing in  

13.3?   

BRIGADIER MKHABELA :   That  is  correct ,  Commissioners.   

What  the analyst  wi l l  do here,  say for  example  he received 

f ive car t r idges that  he must  determine i f  they are or ig inals,  20 

the analyst  wi l l  take a sample and he wi l l  open one f rom the 

samples to check i f  i t  has got  a l l  the components of  a  

car t r idge case ,  that  he wi l l  check i f  there is  a propel lant ,  

there is  a pr imer ,  there is  a car t r idge,  there is  a  bul le t ,  

those four  components which made a complete car t r idge .    
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 The analyst  wi l l  check i f  that ,  those exhib i ts  that  he  

has received comply wi th that ,  they do have those four  

components.   I f  he is  happy then he knows that  these 

car t r idges are indeed l ive ammuni t ion .   Then he wi l l  then 

depose an af f idav i t  to  that  ef fect .  

ADV CHASKALSON SC :   Thank you Br igadier .   And the last  

example,  i f  you can go to page 25 ,  paragraph 11 of  the 

report  and read w i th paragraph 13.4 of  the statement  which 

deals wi th the restorat ion o f  obl i te rated ser ia l  numbers and 

can you comment  on paragraph 11 of  the report  in  that  10 

context?  

BRIGADIER MKHABELA :   Commissioners,  as I  have 

ind icated that  in  some instances you f ind f i rearms where the  

ser ia l  numbers has been f i led  of f .   We have a  technique 

that  we used,  i t  is  ca l led res torat ions of  obl i terated 

a lphanumer ic f igures on meta ls .   The technique uses 

chemicals that  a re appl ied on the  sur face where the ser ia l  

number has been erased.    

 So the analyst ,  before he test  f i re  the f i rearms ,  wi l l  

take the f i rearm to the laboratory,  apply the chemicals in  20 

order  to  t ry  to  ret r ieve the ser ia l  numbers which were f i led 

of f  on the par t i cu la r  f i rearm .   And upon complet ion the 

procedure of  the lab says that  another  independent  analyst  

wi l l  come and ver i fy  the resul ts  and s ign on the worksheet  

of  the member ind icat ing the resul ts  that  the ana lyst  has 
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found.   I t  is  a  measure that  management  has put  in to p lace 

so that  we reta in the credib i l i ty  of  the technique.  

ADV CHASKALSON SC :   Br igadier ,  in  paragraph 11 of  th is  

report  that  we are looking at ,  the  analyst  records that  he  

was unable to  de termine the ser ia l  number of  the p isto l  in  

quest ion.   I  understand,  or  I  understand,  i t  has been 

reported to me that  at  a  la ter  s tage the same process was 

done by a d i f ferent  analyst  in  the SAPS bal l i s t ics  sect ion  

and that  analyst  was able to  ret r ieve the ser ia l  number of  

the p isto l  in  quest ion .   Are you able  to  conf i rm that ?   10 

BRIGADIER MKHABELA :   Commissioners,  i t  on ly came 

under my at tent ion dur ing the test imony in  th is  Commission  

that  the analyst  in  the other  laboratory was able to  ret r ieve  

the number.   So I  was not  p r ivy to  that  in fo rmat ion unt i l  I  

hear  i t  dur ing the test imony,  Commissioners.    

CHAIRPERSON :   The other  laboratory,  would  that  be  

Amanzimtot i?  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   And are you,  outs ide  of  the  

processes of  the  Commission,  are you now aware  that  in  20 

fact  the ser ia l  number has been recovered ? 

BRIGADIER MKHABELA :   Based on what  was,  based on 

the test imony,  I  am now aware that  the other  analyst  was 

able to  ret r ieve the ser ia l  number,  Commissioners.  

ADV BALOYI SC :   Mr Chaskalson ,  i f  I  may.   Br igadier ,  what  
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would have happened that  th is  analyst  in  S i l ver ton was 

unable to  determine the ser ia l  number ?  You have descr ibed 

a process,  the ser ia l  number reconst ruct ion process,  which  

suggests on i ts  face,  on the face of  i t  ra ther ,  that  you 

should  be able to ,  a lways to  recover the  ser ia l  number or  to  

reconst ruct  the ser ia l  number .    

 Now you have an analyst  here who says I  was 

unable .   I t  must  suggest  something ,  e i ther  your  capabi l i ty  i s  

less,  i t  does not  a lways del iver ,  or  he s imply d id no t  fo l low 

a process that  you say you have protocols,  there are ways 10 

of  doing i t ,  he d id  not  do that .    

BRIGADIER MKHABELA :   Before I  answer,  I  just  want  to  

make the fo l lowing remarks,  Commissioners.   There is  no  

guarantee,  f i rs t l y ,  that  you wi l l  a lways be able to  ret r ieve 

the ser ia l  number based on var ious aspects ,  fo r  example,  

how deep was the ser ia l  number erased .   Some cr iminals  

uses a gr inder to  erase the ser ia l  numbers .    

 But ,  l ike I  sa id,  we have measures in  p lace that  we 

have implemented to safeguard  the credib i l i t y  of  the 

technique,  l i ke that  another  analys t  must  come and s ign and 20 

conf i rming or  ver i fy ing the f ind ings,  whether  i t  is  negat ive or  

posi t i ve,  whether  you wi l l  be able to  recover the  ser ia l  

number.    

 In  th is  instance,  what  would happen,  fo r  one to  

know what  happened,  you need to invest igate .   The lab has 
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a  procedure of  handl ing compla ints f rom customers .   I f  a  

c l ient  comes and says,  I  am not  happy wi th the f ind ings,  I  

have got  these resul ts  and I  took the case to so and so,  o r  I  

th ink,  I  am going to g ive a typ ica l  example,  fo r  example,  

you have a murder that  happened and there are  

eyewi tnesses on the scene.   A  person is  a rrested in  

possession of  a  f i rearm,  a car t r idge case is  co l lected on the  

scene,  they are both brought  at  the  lab .    

 An analyst  examines the f i rearms and he says i t  is  

negat ive .   The invest igat ing of f icer  wi l l  say,  no,  I  do not  10 

understand,  because I  have got  eyewi tnesses who saw the  

suspect  shoot ing  the deceased ,  how can you say i t  is  

negat ive?  From where I  am seated,  I  cannot  say you are 

r ight  or  wrong .   A l l  that  I  can say is  that  I  have got  a  

process,  I  have  got  a system in process where  I  must  

invest igate the compla int .   Through the invest igat ion,  that  i s  

when you wi l l  es tabl ish what  actual ly  t ranspi red because 

there are locks that  the member must  complete when they 

star t  wi th  the process,  they must  ind icate which  process 

they have used.  20 

 So for  you to invest igate,  you wi l l  need to go  

through that  process .   Then you can only,  a t  some point  i t  

could,  the problem could be wi th the system .   Maybe the  

chemicals,  for  example,  are expi red and the members used 

expi red chemicals ,  or  there could be other  factors that  
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could have cont r ibuted to h im not  f ind ing the resul ts .   But  

seated here,  I  cannot  say,  wi thout  p roper invest igat ion,  

when a compla int  is  received,  I  cannot  say what  t ranspi red,  

unfor tunate ly,  to  Commissioners.  

ADV BALOYI SC :   So the ver i f icat ion process by a second 

person,  you say whether  the resul ts  are negat ive or  

posi t i ve,  there is  a ver i f i cat ion by  a second person .   The 

ver i f icat ion process is  not  automat ic  accord ing  to your 

protocols.   I t  is  subject  to  a compla int .   I f  there is  a 

compla int ,  on ly then there is  a ver i f icat ion .   I  am jus t  t ry ing 10 

to understand your processes.  

BRIGADIER MKHABELA :   Commissioner ,  the ver i f icat ion is  

bui l t  in to the process .   So each analyst ,  upon complet ion of  

the etch ing process,  they must  have someone to come and 

ver i fy  and s ign .   

ADV BALOYI SC :   Thank you.   

CHAIRPERSON :   In  your  second last  response,  Br igadier ,  

you said  that  the  analyst  must  ind icate which process they 

used.   That ,  to  me,  suggests tha t  there is  more than one 

process.   Is  that  so?  And remember,  what  we are  deal ing 20 

wi th is  establ ish ing what  the ser ia l  number is  where i t  has 

been obl i terated .   So is  there more than one process ?   

BRIGADIER MKHABELA :   Commissioner ,  that  i s  correct ,  

depending on the  mater ia ls .   The mater ia ls  of  f i rearms are  

not  the  same.   So that  i s  why we have d i f fe rent  techniques.   
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Say,  for  example,  a f i rearm commonly known as Z88,  which  

is  issued to pol ice of f icers ,  the f rame of  that  f i rearm is  

a l loy .   A l loy is  not  magnet ic .   So in  that  instance,  you wi l l  

have to use chemicals i f  you want  to  ret r ieve the ser ia l  

number .   Where they have got  meta l ,  which is  magnet ic ,  you 

wi l l  use magnet ic  yoke .   That  is  another  technique.  

 So there is ,  in  shor t ,  yes,  the process,  the  

techniques,  i s  not  one technique,  Commissioners.  

CHAIRPERSON :   Thank you.    

ADV BALOYI SC :   Maybe just  one last  quest ion.   The,  your  10 

answer that ,  in  terms of  p rotocol ,  the bui l t - in  mechanism,  

there has to be a  second person that  does the ver i f icat ion  

of  a  posi t ive or  negat ive resul t ,  i f  that  is  so,  then 

somewhere in  the lab there should be a record ,  which,  i f  

th ings were done proper ly ,  there  must  be a record that  

shows that  there was ver i f i cat ion by a second person of  th is  

negat ive resul t .  

BRIGADIER MKHABELA :   Yes,  cer ta in ly ,  Commissioners,  

there would be.  

ADV BALOYI SC :   Thank you.  20 

ADV CHASKALSON SC :   Br igad ier ,  i f  we move on to 

paragraph 14,  f rom paragraph 14,  you descr ibe f i rs t  the  

forensic sc ience laboratory administ rat ive system and then 

the IBIS system.   Can you take the Commission through 

what  you say f rom paragraph 14 and just  expla in the  
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d i f ference between what  happens in  the forensic sc ience 

lab and what  happens in  the IBIS system?   

BRIGADIER MKHABELA :   Commissioners,  in  shor t ,  the FSL 

admin system,  wh ich we cal led Forensic Science Laboratory 

Administ rat ion System,  is  a sof tware that  is  used to manage 

or  used fo r  the administ rat ions and management  of  forensic 

sc ience laboratory cases.   I t  is  a  system where lab numbers  

or  laboratory numbers,  unique laboratory numbers,  a re  

generated for  a speci f i c  case .    

 I t  is  a  system where you keep records.   I t  keeps the  10 

chain of  custody.   When  you hand in  an exhib i t  to  someone,  

you hand i t  th rough the system.   When you want  to  f ind out  

what  happened to th is  case f i le  or  exhib i t ,  you go on the 

system,  i t  g ives you a t ra i l ,  what  happened to that  exhib i t ,  

to  whom is i t  in  possession.   So that  is  the FSL admin 

system.   

ADV CHASKALSON SC :   And i f  I  can just  s top you there  

and to p ick up f rom Commissioner  Baloyi 's  last  quest ion,  

would th is  FSL admin system be the p lace where you could  

go to ,  to  establ ish who i t  was who reviewed and conf i rmed 20 

the conclusion of  Warrant  Of f icer  Makgot loe  that  the ser ia l  

number could not  be ret r ieved ?  Would that  in fo rmat ion be 

stored on the FSL administ rat ion system ?  

BRIGADIER MKHABELA :   No Commissioner ,  that  

in format ion wi l l  be stored in  the work notes of  the member  
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ins ide the case f i le .   Those are the workbench procedures .   

The forms that  the member completes wi l l  be kept  in  h is  

case f i les .    

ADV CHASKALSON SC :   And is  that  the same case f i le  in  

which the bal l is t i c  exhib i t s  wi l l  a lso be kept ?   

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Thank you Br igadier .   I f  you can 

then move to paragraph 16 and descr ibe the IBIS  sys tem.   

BRIGADIER MKHABELA :   Commissioners,  f i rs t l y ,  the South 

Af r ican Pol ice Serv ices,  we are  proud ourselves of  having  10 

acqui red th is  type of  a  system to assist  us to  automate the  

bal l i s t ic  p rocess .   Because of  the h igh level  o f  v io len t  cr ime 

that  we exper ience,  which involves f i rearms,  i t  i s  imperat ive  

to have a system that  is  going to automate the system .   And 

th is  i s  the k ind of  system that  we have .    

 We star ted using th is  system in 1997 up t i l l  to  date.   

What  the system does is  i t  captures and compares d ig i ta l  

images of  bul le ts  and car t r idge cases to l ink f i rearms used 

in  d i f ferent  c r imes .   And perhaps i f  the Commissioner  wants 

me to go th rough how i t  works .  20 

ADV CHASKALSON SC :   P lease do.  

BRIGADIER MKHABELA :   Yes.  

ADV CHASKALSON SC :   And the Commissioners or  I  might  

s top you par tway through just  to  ampl i f y  your  explanat ions .  

BRIGADIER MKHABELA :   The system scans and takes h igh  
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resolut ion d ig i ta l  images of  bul le ts and car t r idge cases ,  

inc luding the unique marks l i ke f i r ing p in impression,  f i r ing 

p in marks and breech face mark pat terns .   

ADV CHASKALSON SC :   Can I  jus t  s top you there ,  because 

you have physica l ly  shown the system to us and maybe i f  

you can just  descr ibe physica l ly  how that  scanner operates ,  

maybe i f  I  can take you th rough step by step .   The IBIS 

analyst  wi l l  receive  a  case f i le  wi th  exhib i ts  in  i t .   What  i s  

the f i rs t  th ing that  that  IBIS analyst  does once he or  she 

has the exhib i t s  in  f ront  of  the machine ?   10 

BRIGADIER MKHABELA :   Commissioners,  once the IBIS  

analyst  have the  par t i cu la r  docket  or  case f i le  w i th  the 

exhib i t  that  needs to be acqui red  on the system,  they wi l l  

f i rs t  capture the deta i ls  of  the case.   That  i s  the  stat ion 

name,  CAS number,  the lab number,  the deta i l s  of  the  

exhib i t ,  the car t r idge case,  the cal ibre ,  the make.   They wi l l  

capture how i t  is  marked .   They wi l l  f i rs t  capture the  image,  

the in format ion on the system.  

 And thereaf ter ,  they wi l l  inst ruct  the system to open 

what  we cal l  a  car t r idge case holder .   Once the system does 20 

that ,  once the in format ion is  captured,  the specimens or  the 

car t r idge case wi l l  be inser ted in to the car t r idge case holder  

and c losed.   Once c losed,  the system automat ica l ly  scan 

through h igh def in i t ion,  scan th rough the images of  that  

car t r idge case,  as  I  have ind icated,  and stores that  image in  
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the system.   I t  captures i t  in  h igh def in i t ion so i t  magni f ies 

the mark,  which  cannot  be seen through the naked eye.   

The system magni f ies the marks and captures them on the 

system Commissioners.   

ADV CHASKALSON SC :   And,  Br igadier ,  before we get  to  

the next  s tages,  maybe we can i l lust rate what ,  what  you  are  

descr ib ing in  re lat ion to the images that  are scanned by 

going to the annexure f i le  at  page 5,  where you have 

at tached the pr in touts f rom the exhib i t s .   Wel l ,  i t  s tar ts  at  

page 1.   You have at tached pr in touts f rom the exhib i t s  in  10 

the Bramley f i le .   Let  us star t  a t  page 1  and can you just  

descr ibe to the Commissioners what  are these images that  

we see on the r ight  hand s ide of  page 1 of  the annexure ?  

BRIGADIER MKHABELA :   Commissioners,  th is  is  the back 

of  a  car t r idge case .   In  the  middle,  i f  you see on the p icture,  

that  i s  where the f i r ing p in h i t s  the  pr imer in  order  to  ign i te  

the propel lant  fo r  the bul le t  to  be d ischarged f rom the 

f i rearm.   So,  as that  f i r ing p in h i t  that  pr imer,  the pr imer is  

sof t  mater ia l .   I t  leaves marks .    

 Around that  f i r ing p in in  the middle is  a breech 20 

face.   When the  breech face is  impressed on that  sof t  

mater ia l ,  i t  a lso leaves marks.   So what  the system does,  i t  

captures those marks .   This is  a typ ica l  example of  how 

those marks were  captured by the system .    

ADV CHASKALSON SC :   And i f  you can,  just ,  i f  we see the  
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four  images below the b ig image at  the top,  what  is  in  the  

red c i rc le  on the image  to the,  in  the top le f t  hand corner ?   

BRIGADIER MKHABELA :   Here Commissioners,  i t  is  just  

d i f ferent  angles that  are taken.   The red one ind icates the 

f i r ing  p in,  and the out  one is  the breech face .   So i t  is  just  

images,  because the system takes d i f ferent  images,  

d i f ferent  angles accord ing to the l ight ,  and th is  i s  just  the 

d i f ferent  angles which were captured by the system .    

ADV CHASKALSON SC :   And again,  i f  we go,  so,  wel l ,  

correct  me,  expla in to  me,  are these four  images of  the ,  10 

there are obvious ly four  images of  the same car t r idge case,  

and are they just  taken at  d i f ferent  zoom lengths and 

d i f ferent  angles,  or  i s  there any other  d i f ference that  we 

need to be aware of?  

BRIGADIER MKHABELA :   That  is  correct ,  Commissioner ,  i t  

is  one car t r idge case taken f rom di f ferent  angles .  

ADV CHASKALSON SC :   And d i f ferent  –  i t  is ,  I  may be 

wrong,  but  i t  seems to me that  there is  a d i f ferent  level  o f  

magni f i cat ion as wel l  in  some of  these images .   Some are 

zoomed fur ther  in  than others.  20 

BRIGADIER MKHABELA :   That  is  correct ,  Commissioners.   

I  must  just  add,  Commissioners,  that  dur ing  the captur ing of  

the in format ion,  the system also keep records of  the  analyst  

who captured the  image dur ing  the creat ion,  and the date 

and the t ime of  the,  when the images were created on the  
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system,  Commissioners.  

ADV CHASKALSON SC :   Maybe i f  you can take us through 

page one of  Annexure MNN1 and just  expla in what  each one 

of  these ent r ies ref lects.  

BRIGADIER MKHABELA :   The f i rs t  one,  Commissioners,  is  

the case deta i l s ,  as I  have expla ined,  the par t i cu lars of  the  

stat ion name,  the lab numbers,  and the  date when i t  was 

created and by whom.  And then the second one 

…[intervenes] .  

ADV CHASKALSON SC :   Sorry,  B r igadier ,  le t  us  take them 10 

one by one.   Case number ,  i f  I  understand,  that  would be 

the unique number normal ly  that  your  laboratory at taches to  

each IBIS f i le .  

BRIGADIER MKHABELA :   That  is  cor rect ,  Commissioner ,  

that  wi l l  be the lab number.    

ADV CHASKALSON SC :   The lab number .   We know that  in  

th is  par t icu lar  case,  i t  is  not  in  fact  the lab number .   I t  was 

the FSL number,  but  we wi l l  come to that  la te r .   The next  

one,  s i te  name.   

BRIGADIER MKHABELA :   The car t r idge case exhib i t  20 

deta i ls .    

CHAIRPERSON :   [ Ind ist inct ]… [microphone of f ]  

BRIGADIER MKHABELA :   No,  no …[ intervenes] .  

ADV CHASKALSON SC :   We are  going one by one down 

the ent r ies under case deta i l s .    
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CHAIRPERSON :   Oh,  i t  is  f ine,  f ine .   

BRIGADIER MKHABELA :   Then i t  wi l l  g ive you the s i te ,  

because I  have said we have got  four  regional  laborator ies .   

So the system wi l l  requi re you to ,  for  example,  i f  you are in  

Pretor ia ,  i t  wi l l  s tate PTA,  then the number  of  the 

workstat ions that  you acqui re .   We have got  d i f ferent  

workstat ions.    

 o ,  in  th is  instance,  the s i te  where the specimen was 

acqui red is  in  Pretor ia ,  and the workstat ion that  was 

acqui red is  BRX2,  Brass Trax  2.   And then the or ig inal  10 

agency,  i t  would  be Bramley.   And then the CAS number  

…[intervenes] .  

ADV CHASKALSON SC :   And or ig inat ing agency,  that  

would refer  to  the fact  that  i t  is  the Bramley Pol ice Stat ion 

that  opened up the or ig inal  SAPS CAS f i le .  

BRIGADIER MKHABELA :   That  is  correct ,  Commissioners.   

And then i t  wi l l  ask you to state the type of  an of fence .   In  

th is  instance  …[in tervenes] .  

ADV CHASKALSON SC :   Before  you get  there,  or ig inal  

agency reference,  that  is  the case number that  was 20 

assigned to th is  invest igat ion by the Bramley SAPS Pol ice 

Stat ion.  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   And you a lso have an or ig inal  

agency contact  l ine i tem,  but  that  was  not  f i l led in ,  in  th is  
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case,  and that  would be,  I  presume,  the invest igat ing  

of f icer .   I f  i t  is  f i l led in ,  in  a  case,  i t  is  usual ly  the 

invest igat ing of f icer  at  the SAPS Pol ice Stat ion that  holds  

the CAS f i le .  

BRIGADIER MKHABELA :   That  is  correct ,  Commissioner ,  i f  

the deta i l s  were avai lab le .  

ADV CHASKALSON SC :   What  does h igh -prof i le  refer  to?   

BRIGADIER MKHABELA :   Commissioner ,  here is  just  an  

opt ion on the sys tem,  for  example,  which is  an opt ion that  

somet imes you t i ck,  but  i t  just  re fers to  h igh -prof i le  cases i f  10 

you know,  but  in  most  cases,  the  person who is  acqui r ing  

would  not  know i f  th is  is  a h igh -prof i le  case.   For  them, a l l  

cases are the same.    

ADV CHASKALSON SC :   Thank you,  Br igadier .   

ADV KHUMALO SC :   The answer normal ly  would be yes or  

no.   What  would you t ick there ?  Where i t  says h igh -prof i le ,  

what  would you say? 

BRIGADIER MKHABELA :   Normal ly ,  you w i l l  just  make a 

comment .   There is  a drop box where the analyst  would just  

make a comment ,  Commissioner .    20 

ADV CHASKALSON SC :   Event  type? 

BRIGADIER MKHABELA :   There is  a drop box where you 

choose murder,  homic ide.   Then they just  choose wh ichever  

is  appl icable,  Commissioner .    

ADV CHASKALSON SC :   And then i t  says superv isor .   And 
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what  normal ly  goes under –  wel l ,  in  th is  case,  there is  no  

ent ry on superv isor .   Is  that  a prob lem ?  

BRIGADIER MKHABELA :   No,  no,  i t ,  some of  the f ie lds are 

there,  but  you may not  use a l l  o f  them, Commissioners,  on 

the system.  

ADV CHASKALSON SC :   Occurrence,  i s  that  the date of  the 

a l leged cr ime? 

BRIGADIER MKHABELA :   Commissioner ,  I  must  just  f i rs t  

expla in how the system uses the  date,  the  fo rmats.   You 

know,  in  our ,  we use the format ,  we star t  wi th  the day and 10 

the month and the year .   But  the system is  designed in  such 

a way that  i t  s tar ts  wi th the month  and the day and the year .   

In  other  words,  th is  par t i cu lar  create,  was created on the 

4 t h ,  which is  Apr i l ,  and the 30 t h ,  that  is  the day and the  

year.   I t  is  somehow,  somet imes confusing because th is  is  

not  the format  that  we are used to when we wr i te  date,  

Commissioners.    

ADV CHASKALSON SC :   I t  is  sor t  o f  North Amer ican date 

format .  

BRIGADIER MKHABELA :   That  i s  how the system is  20 

designed,  Commissioners.    

ADV CHASKALSON SC :   Where  does the system come 

f rom? 

BRIGADIER MKHABELA :   Commissioner ,  the system was 

designed by Canadians.   I t  comes f rom Canada,  
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Commissioners.   

ADV CHASKALSON SC :   And then creat ion,  what  does that  

refer  to?  

BRIGADIER MKHABELA :   Commissioner ,  that  is  when the 

analyst  acqui red these specimens,  or  the date .   So i t  means 

i t  was acqui red  on the 9 t h ,  I  mean,  again,  that  9 i s  

September.   The day is  the 6 t h  o f  September,  2024 .   That  is ,  

and the t ime,  11 :01.   That  i s  when the analyst  acqu i red the 

specimens on the  IBIS system,  Commissioners.    

ADV CHASKALSON SC :   And then created by Modise AS,  10 

that  would be the analyst  who f i rs t  acqui red i t  on the 

system.    

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Then there are modi f icat ion dates.   

And how would an exhib i t  o f  th is  na ture ever  be modi f ied ? 

BRIGADIER MKHABELA :   I t  is  a lso one of  the f ie lds that  is  

on the system.   Af ter  acquis i t ion,  the system synchronises 

you.   Maybe af ter  every 10 specimens that  we have 

acqui red,  you synchronise  just  to  take your work and push i t  

to  the data concent rator  where the compar ison is  going to 20 

take p lace .   But  those are the  f ie lds that  are  there .   

Obviously,  once she is  done wi th  the acquis i t ion,  she wi l l  

press okay,  then that  wi l l  s ign i fy  the modi f i cat ion .    

ADV CHASKALSON SC :   I  mean,  in  th is  case,  there is  no 

modi f icat ion ,  because the date and t ime  of  the 
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…[intervenes] .  

BRIGADIER MKHABELA :   Is  the same.  

ADV CHASKALSON SC :   Are the same.   

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Then under comments,  i t  says 29 

h i ts .   Can you expla in that?  

BRIGADIER MKHABELA :   Commissioner ,  i t  i s  just  one f ie ld  

that  the analyst  f i l ls  complete ,  but  at  th is  point  I  can not  say 

what  that  29 h i ts  s ign i fy ,  i s  s ign i fy ing,  Commissioner ,  

because here we are just ,  we were just  acqui r ing .   We are  10 

just  in  the process of  acqui r ing .   So i t  is  a  comment  on the 

system as wel l ,  which the analyst  has an opt ion to complete 

or  not .    

ADV CHASKALSON SC :   But  wi th  that ,  I  mean,  i s  that  a 

comment  that  has to be inc luded by the analyst ,  o r  is  that  

something that  the system wi l l  automat ica l l y  –  i f  the system 

records h i ts  at  a  la te r  s tage,  we know the system does,  and 

then as we take you th rough your ev idence,  you wi l l  expla in  

how hi ts  are conf i rmed .   Who would have put  in  29 h i ts ?  

Would the system generate that  i tse l f ,  or  would  the,  would 20 

someone have had to have entered i t ?   And i f  someone has 

entered i t ,  would  you be able to  t race when someone had 

entered i t ?    

BRIGADIER MKHABELA :   Commissioner ,  th is  comment  is  a 

comment  which would have been ,  which would have been 
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completed by the system automat ic  when the,  because when 

these pr in touts were made,  there were processes that  took 

p lace on the  background of  the sys tem .   So th is  wou ld be a 

comment  that  comes f rom the system.    

ADV CHASKALSON SC :   So i f  we go to the  bot tom of  the  

page,  we have a  date  and i f  i t  is  in  the North Amer ican ,  

bot tom lef t  hand corner ,  i f  we have the North Amer ican 

dat ing system,  that  is  20 October th is  year .   I t  is  las t  week.   

Bot tom lef t  hand corner ,  do you see that  date?  

BRIGADIER MKHABELA :   I  see i t ,  Commissioners.  10 

ADV CHASKALSON SC :   So are you then saying that  as of  

that  date,  20 October,  the  IBIS system would have recorded 

29 h i ts  fo r  th is ,  on th is  speci f i c  car t r idge ?  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Can we go fur ther  down and look 

at  the l ine i tems on car t r idge case exhib i t  deta i ls .   Or  

maybe,  sor ry,  before we do that ,  is  i t  possib le through the  

system to go back in  t ime and to see does the system have 

funct ions that  wi l l  te l l  us that  a l though on the 20 t h  o f  

October 2025,  the system had recorded 29 h i ts .   A t ,  say,  20 

December 2024,  the system had recorded no h i ts  o r  i t  had 

recorded f ive h i t s .   Does the system have that  funct ional i ty ?   

BRIGADIER MKHABELA :   As I  sa id,  the system keeps lo gs  

of  everyth ing which  is  happening .   So i f  you go back,  but  

wi th  h i ts ,  the operator  wi l l  a lways update i f  a  h i t  i s  made.   
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And on the day when they update the system,  i t  wi l l  g ive 

h istory of  that  t ransact ion .    

 So say,  for  example,  i f  the h i t s  were ident i f ied  

maybe in  December 2024 as being 20 possib le  h i t s  and they 

update them, and maybe on January the h i ts  are conf i rmed,  

the operator  wi l l  go to the system and update that  those  

possib le,  those 20 possib le h i ts  are now conf i rmed and you 

wi l l  t ick them.  So that  t rack and t race wi l l  be there  on the  

system,  Commissioners.  

ADV CHASKALSON SC :   And could we get  a t imel ine ?  I  10 

mean would you be able to  generate a t imel ine f rom the 

system of  when conf i rmed h i ts  on these car t r idges and 

indeed on a l l  car t r idges f rom al l  four  of  the guns se ized in  

Bramley,  when conf i rmed h i ts  were f i rs t  recorded and 

subsequent ly  updated and then updated again ?  Is  that  

fac i l i t y  on the sys tem ? 

BRIGADIER MKHABELA :   That  is  cor rect ,  Commissioner .   

The system keeps a head stamp for  a l l ,  any act iv i ty  that  

takes p lace on the system .    

ADV CHASKALSON SC :   So would you be able to  g ive to 20 

the Commission then a t imel ine on when,  on the progress of  

h i ts  on these four  test  car t r idges re lated to these four  

weapons?  

BRIGADIER MKHABELA :   I  wou ld be able to  do  that  i f  

provided wi th t ime to do that ,  Commissioners.   I  would be 
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ab le to  do that .  

ADV CHASKALSON SC :   Thank you very much,  Br igadier ,  

that  would be very helpfu l .    

CHAIRPERSON :   And just  below the date,  20 October 2025,  

there is  Mtembu TJ.   Do you see that?  

BRIGADIER MKHABELA :   That  i s  correct ,  yes .   I  see that ,  

Commissioners.  

CHAIRPERSON :   Yes,  what  ro le or  funct ion would Mtembu 

TJ have p layed,  i f  any? 

BRIGADIER MKHABELA :   He is  one of  our  technic ians who 10 

normal ly  does the v iewings on the match point .   A f ter  the 

product ,  a f te r  the  acquis i t ion,  there must  be someone who 

does v iewings  and he is  one who does that  f ina l  p roduct  of  

v iewing to conf i rm i f  there are any possib le h i t s ,  

Commissioners.   

ADV CHASKALSON SC :   And in  th is  case,  would he have 

been the person who pr in ted out  these images fo r  inc lus ion 

in  your  statement ?  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Br igadier ,  i f  we can then go down 20 

to the l ine i tems under car t r idge case exhib i t  deta i ls  

…[intervenes] .  

ADV BALOYI SC :   So,  Mr Chaskalson,  maybe before  you go 

to that ,  le t  me just  ask one last  quest ion .   Br igadier ,  the 

way i t  says event  type and you have i l legal  possession /sale ,  
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where does that  k ind of  descr ip t ion of  the event  come f rom ?  

BRIGADIER MKHABELA :   Commissioners,  the system gives 

you a drop box wi th l i s ted of fenses ,  but  i t  is  not  an  

exhaust ive  l is t ,  so the analyst  wi l l  check the f ront  page of  

the case f i le ,  what  i s  the charge,  and they wi l l  go and 

choose.   I f  i t  is  murder,  they w i l l  go,  the system wi l l ,  

normal ly  they use homic ide,  they w i l l  say homic ide ,  you wi l l  

choose,  at tempted murder .    

 But  you have a s i tuat ion in  some instances that ,  

because the l is t  is  not  exhaust ive,  some of  the charges that  10 

are on the docket ,  you may f ind that  you do not  f ind  on the  

l is t .   And in  some instances,  in  order  for  the process to 

proceed,  maybe the analyst  wi l l  just  choose the one which  

is  more re levant  to  that  par t icu la r  case .    

ADV CHASKALSON SC :   I f  I  can possib ly  c la r i fy  in  th is  

case,  th is  i s  the  Bramley case f i le ,  which re lates  to the  

ar rest  of  the par t ies and the seizure of  the weapons in  the i r  

possession .   Murder is  not  a charge in  the Bramley case 

f i le .   Murder i s  a charge in  the Vereenig ing  case f i le .   So,  I  

suspect  that  the Bramley case f i le ,  the pr imary charge is  20 

i l legal  possession of  weapons ,  which may expla in  why the 

event  type is  f lagged i l legal  possession.  

BRIGADIER MKHABELA :   I  concur ,  Commissioner .  

ADV CHASKALSON SC :   Can we then go down to the l ine 

i tems on car t r idge case exhib i t  deta i ls .   Exhib i t  number,  can 
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you just  descr ibe what  that  is ?  

BRIGADIER MKHABELA :   Each exhib i t  i s  marked wi th a  

unique number,  fo l lowed by the number which the exhib i t  is  

assigned to .   We star t  wi th  the  lab  number.   So,  th is  

par t icu lar  car t r idge case was marked wi th the Bramley lab  

number 193045/2024AA10.   As i t  was col lected f rom the 

cr ime scene by the person who was processing the cr ime 

scene,  i t  could be a member f rom LCRC, Local  Cr iminal  

Records Centre .    

 As they see the exhib i t  on the scene,  they mark i t ,  10 

they g ive i t  a  un ique number  of  where they f ind i t .   They 

decide  on the number ing .   That  number ing  wi l l  be wr i t ten in  

the cover ing le t ter .   That  specimen wi l l  be packaged,  

separate  wi th tha t  number ing,  AA10.   When i t  ar r ives at  the 

lab,  what  the analyst  wi l l  do,  wi l l  take an engraver and 

engrave the lab number of  that  case at  the bot tom of  the  

car t r idge case ,  fo l lowed by that  unique number f rom the 

cr ime scene,  which is  AA10 .   That  is  the unique number of  

th is  car t r idge case ,  Commissioners .  

ADV CHASKALSON SC :   Then,  ca l ibre,  that  speaks for  20 

i tse l f ,  that  is ,  i t  is  a  9mm Parabel lum.   That  is  the ca l ibre of  

the f i rearm  that ,  f rom which the car t r idge cases are  

d ischarged.   Make? 

BRIGADIER MKHABELA :   Commissioner ,  a t  the back of  the 

head stamp,  each manufacturer ,  they wr i te  the i r  
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manufacturer  name.   Say,  fo r  example,  i f  i t  is  PMP, which is  

Pretor ia  Meta l ,  they wi l l  wr i te  at  the back of  the head 

stamp,  PMP.  So,  d i f ferent  manufacturers have got  the i r  

own d i f ferent  head stamps in  order  to  ident i fy  the  

ammuni t ion.   So,  such in format ion  is  a lso recorded on the  

IB system,  Commissioners.  

ADV KHUMALO SC :    Is  that  what  we see on page 2 of  the 

same annexure?  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Then,  f i r ing p in shape,  that  seems 10 

sel f -explanatory.   Composi t ion? 

BRIGADIER MKHABELA :   Commissioners,  there is  d i f ferent  

mater ia l  to  manufacture car t r idges .   You have got  brass,  

you have got  n ickel ,  you have got  s teel .   So you must  

expla in the mater ia l .   So,  th is  is  just  to  expla in,  th is  one in  

par t icu lar  was made of  brass,  or  i s  made of  brass .   

ADV CHASKALSON SC :   Then,  double -cost  composi t ion,  

which has been le f t  b lank,  what  would somet imes be put  

there? 

BRIGADIER MKHABELA :   I t  is  a lso re lated to the mater ia l ,  20 

but  in  most  ins tances,  some of  those f ie lds that  are 

addi t ional ,  i t  does not  harm i f  you do not  complete them, i f  

you do not  have the in format ion,  Commissioners.  

ADV CHASKALSON SC :   Then,  category ,  you have cr ime 

evidence.   Maybe i f  you can i l lust rate what  goes in  there by  
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compar ing page 1  wi th page 2 .   

BRIGADIER MKHABELA :   Commissioners,  the IBIS is  a 

database.   We acqui re a p iece of  ev idence f rom cr ime 

scene,  that  is ,  car t r idge cases,  bul le ts,  that  a re co l lected 

f rom cr ime scenes .   We acqui re them on the system .   We 

a lso acqui re tests that  we test  in  the lab ,  we acqui re them 

on the system.    

 So,  when you acqui re,  the system gives you opt ion  

to choose.   I f  you are acqui r ing a  car t r idge case that  comes 

f rom the cr ime scene,  you wi l l  choose cr ime scene 10 

evidence.   I f  you acqui re a test  specimen,  the sys tem wi l l  

ask you,  and you wi l l  choose a test .   So,  that  is  why there is  

a d i f fe rence between th is  f ie ld  of  category .  

ADV CHASKALSON SC :   Then again,  i f  you can expla in  

what  the category f i rearm exhib i t  re fers to ,  and i t  may be 

usefu l  again to  compare the b lank ent ry on 1 wi th the ent ry  

on 2.   

BRIGADIER MKHABELA :   The,  i f  the Commissioners can 

check the exhib i t  number on that  page 2 i t  says 084TC1.   

So in  shor t  the marking of ,  that  is  the marking of  the test  20 

that  the analyst  would have used to shoot  test  w i th  th is  

par t icu lar  f i rearm.   The analyst ,  i f  the ser ia l ,  i f  the  f i rearm 

has a ser ia l  number,  the analys t  wi l l  take the last  three 

d ig i t s  of  the f i rearm,  of  the ser ia l  number,  say for  example i t  

is  27084,  the analyst  wi l l  take the 084 and add TC1.   T  
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means test  car t r idge 1.   Normal ly  they test ,  we f i re  two 

tests.   The second test  wi l l  be 084TC2 and he wi l l  engrave 

th is  number at  the bot tom of  that  car t r idge case.   So th is  is  

how the test  was engraved fo r  th is  par t i cu la r  f i rearm,  

Commissioners.   

ADV CHASKALSON SC :   I f  I  can just  take that  fur ther .   

Page 2 is  a test  car t r idge.    

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioner.   

ADV CHASKALSON SC :   So i t  i s  a  test  car t r idge f i red f rom 

a gun seized at  a cr ime scene.  10 

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Under f i rearm exhib i t  you have a 

number for  the gun that  was seized.   I t  is  an exhib i t  number 

for  the gun.    

BRIGADIER MKHABELA :   In  other  words,  the f i rearm ser ia l  

number was not  e rased,  Commissioners,  yes.  

ADV CHASKALSON SC :   Would,  ord inar i l y  would the ser ia l  

number of  the  gun be inc luded as f i rearm exhib i t  under that  

l ine i tem,  f i rearm exhib i t .   I f  you have the ser ia l  number 

would you ord inar i ly  inc lude i t  there ,  because i f  I  look at  the  20 

other ,  the other  exhib i t s  re lat ing to the other  weapons,  

everyth ing is  recorded as gun 1,  gun 2,  gun 3.   There are  

no ser ia l  numbers recorded in  re lat ion to the l ine i tem 

f i rearm exhib i t .   

BRIGADIER MKHABELA :   You wi l l  inc lude the ser ia l  
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number,  Commiss ioners.    

ADV CHASKALSON SC :   Now because i t  is  a  test  car t r idge 

you know which gun i t  was f i red  f rom,  so you can enter  

something under f i rearm exhib i t ,  that  is  correct?  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Where is ,  because the car t r idge 

found on the cr ime scene was just  found on the cr ime scene 

you cannot  at  th is  stage enter  any deta i l s  in  re lat ion to  

f i rearm exhib i t ,  because you do not  know which f i rearm i t  

was f i red f rom or  you have no conclusive proof .  10 

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Occurrence again would be the 

date,  30 t h  o f  Apr i l  2024 when the cr ime took p lace.   What  

does the recept ion l ine i tem refer  to?  

BRIGADIER MKHABELA :   Again,  Commissioners,  i t  is  some 

of  the f ie lds that  are there wh ich are not  compulsory,  

Commissioners.  

ADV CHASKALSON SC :   We then got  creat ion dates.   I t  

says created by Modise AS and there is  a modi f i cat ion a 

few minutes la ter  and i t  says las t  acquis i t ion a lso  a few 20 

minutes la ter .   What  do those modi f icat ion and last  

acquis i t ion dates refer  to?  

BRIGADIER MKHABELA :   When the acquis i t ion processes 

star ts  i t  records the t ime and when the process f in ishes i t  

records the t ime.   Then the analyst  must  now inst ruct  the 
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system to re lease the specimens,  so a l l  those processes 

are recorded,  Commissioners.  

ADV CHASKALSON SC :   What  is  BF c lass character is t i c?  

BRIGADIER MKHABELA :   Again i t  is  some of  the f ie lds that  

are not  compulsory but  are there  on the system,  

Commissioners.  

ADV CHASKALSON SC :   And then f ina l l y  there are  

d imensions for  the f i r ing p in out l ine.   Sorry,  what  does BF 

stand for ,  BF inner out l ine,  BF outer  out l ine?  

BRIGADIER MKHABELA :   I t  is  the d imension that  the  10 

system automat ica l ly  g ives to the  d iameter  of  the back of  

the car t r idge,  car t r idge case,  Commissioners.   So those 

f ie lds are automat ica l ly  f i l led by the system,  

Commissioners .  

ADV CHASKALSON SC :   And do you know what  BF stands 

for?  

BRIGADIER MKHABELA :   Commissioner,  out  o f  now I  

cannot  conclusive ly say what  i t  does,  what  does i t  s tand for ,  

Commissioner,  BF.  

ADV CHASKALSON SC :   Thank you,  Br igadier .   This,  i t  was 20 

a long d ivers ion f rom paragraph 17.1 of  your  statement ,  so 

le t  us get  back to 17.2.   We deal t  wi th  image capture and 

acquis i t ion.   Next  s tage is  database storage.   Can you just  

descr ibe what  happens there?  

BRIGADIER MKHABELA :   Commissioner,  once the  
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acquis i t ion  of  the specimens is  completed,  the next  phase is  

the database storage.   In  other  words,  the d ig i ta l  images 

and associated data are stored in  a cent ra l  database and 

the system can s tore hundreds and thousands of  p ieces of  

ev idence.  

ADV CHASKALSON SC :   Then the th i rd stage,  au tomated 

compar ison.    

BRIGADIER MKHABELA :   That  is  where now once 

everyth ing has been stored,  the system star ts  to  compare 

now,  to  look fo r  s imi lar i t ies.   The system uses advanced 10 

mathemat ica l  a lgor i thms to check i f  there are any 

s imi lar i t ies.   In  other  words,  i t  runs,  the specimen which is ,  

which was acqui red recent ly  wi th  specimens which were 

previously  acqui red on the system i t  runs i t  back and for th 

to  check i f  there is  any s imi la r i t ies.    

 You can refer  these as a in ternet  or  google engine 

search where when you go on the  system you want  to  f ind 

out  a par t i cu lar  make and model  of  a  vehic le,  you enter  the 

par t icu lars.   This is  the process where the system does that  

now.   So i t  compares now and s imi lar  as the in ternet  engine 20 

search,  Commissioners.   

ADV CHASKALSON SC :   And how long af te r  enter ing,  how 

long af ter  acquis i t ion would the system take to complete i ts  

process of  automated compar ison?  

BRIGADIER MKHABELA :   Commissioner,  i f  the network is  
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s table,  th is  process can take 5 to  24 hours.   

ADV CHASKALSON SC :   But  i t  is  a  process that  the system 

does.   

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   I t  does not ,  and i t  is  a  process 

that  is  not  at  th is  stage 100% accurate.   I t  wi l l ,  i t  is  put t ing  

forward to you,  o r  the system is  ident i f y ing a range of  shal l  

we say potent ia l  h i ts .  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   So at  some stage an analyst  is  10 

now going to have to come back and s i t  in  f ront  of  a  moni tor  

and cal l  up th is  case f i le  and go through the potent ia l  h i t s  

to  see which of  these potent ia l  h i ts  graduate to the status of  

l ike ly  h i ts  or  h i t s  that  should be conf i rmed manual ly  by 

microscopic analys is.    

BRIGADIER MKHABELA :   That  is  cor rect ,  Commissioner.   

That  is  the process which we cal led v iewing,  v iewings.   In 

other  words,  that  is  the process where the operator  wi l l  

come and s i t  in  f ront  of  the system and v iew a l l  the 

candidates that  the system has ident i f ied as possib le h i ts  20 

and i f  he is  sat is f ied that  there are s imi la r i t ies in  i t ,  then 

you wi l l  make a pr in tout  of  those images and then request  

the physica l  specimens in  a form of  case f i le ,  wh ich are 

f i led in  the case f i les for  them to be compared manual ly  

through a compar ison microscope.  
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ADV CHASKALSON SC :   So there are two fur ther  stages.   

You have got  the expert  who then s i ts  in  f ront  of  the screen 

looking at  the potent ia l  h i t s  and ident i f y ing which ones look 

good to h im or  her .   That  would be 17.4.    

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   And then you have got  17.5 which 

is ,  the experts now sat  in  f ront  o f  the screen,  the  screen 

has g iven 40 potent ia l  h i t s .   The expert  has said 25 of  these 

look real ly  good,  I  want  to  requis i t ion the or ig inal  exhib i ts  

for  each of  these 25.   That  i s  the process that  you descr ibe  10 

in  17.5.   

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   And then the last  s tage of  the 

process is  the or ig inal  exhib i t s  then come in and a d i f ferent  

expert  s i t s  in  f ront  of  a  microscope wi th the or ig inal  test  

car t r idge f rom the case f i le  in  one microscope and the 25 

requis i t ioned exhib i t s  one af te r  another  in  the other  

microscope.   

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Can you expla in  to  the 20 

Commissioner how resource const ra ints delay th is  process.   

So le t  us,  you star ted at  17.3 and you,  Ms Pooe has gone 

ahead of  me and is  put t ing up your backlogs and your 

personnel  f igures here,  but  we wi l l  deal  wi th  them even 

la ter .   But  for  now what  I  want  to  understand or  I  want  you 
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to  expla in to  the Commission is  the,  there are severa l  

s tages in  th is  process.   A bal l is t i cs examiner has f in ished 

the f i rs t  manual  examinat ion and test  f i r ing  process in  the 

forensic lab,  has s igned of f  on the report ,  that  report  comes 

to IBIS.   The f i rs t  s tage in  IBIS is  going to be image capture  

and that  you deal  wi th  in  17.1.    

 You need an analyst  to  be avai lab le to  do that  

image capture.   How long does i t  take ord inar i ly  between 

the moment  that  the case f i le  a rr i ves at  the IBIS  sect ion to  

the point  a t  which  an analyst  is  able to  enter  those exhib i ts  10 

and acqui re them in the IBIS system? 

BRIGADIER MKHABELA :   Commissioner,  because the case 

upon complet ion by  a  bal l i s t ic  ana lyst  must  go th rough an 

administ rat ion process where a new IBIS lab number must  

be generated and af ter  that ,  that  case must  be  assigned to  

an analyst  before  i t  could be acqu i red on the IBIS system.   

So dur ing that  p rocess due to the number of  cases that  

were received and the l imi ted resources,  i t  may take around 

three months before you are able  to  acqui re that  speci f ic  

case under normal  c i rcumstances,  because the cases must 20 

queue and as they queue they go through the process that  I  

have ment ioned,  the lab numbers are generated,  at  some 

point  they are assigned to the operators,  the operators  

acqui res them, they must  go back to be reviewed in  order  to  

be f ina l i zed on the system.   So i t  goes th rough that  
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process.   So in  any event ,  i t  is  a  process that  is  dependent  

on the resources that  you have at  your  d isposal ,  

Commissioners.    

ADV CHASKALSON SC :   Now how many acquis i t ion  

terminals do you have at  your  of f ice,  those machines that  

wi l l  take the h igh densi ty  image photographs of  car t r idges?  

BRIGADIER MKHABELA :   Commissioners,  we have 8 Brass 

Trax.   The Brass Trax are car t r idge cases stat ions.   We 

acqui re car t r idge cases on them wi th 8 of  them.  And then 

we have got  3 Bul le t  Trax where we acqui re bul le ts.  10 

ADV CHASKALSON SC :   S low down.   Let  us deal  wi th  the  

Brass Trax f i rs t .   Oh,  maybe I  in ter rupted too soon.   So you 

have got  3 Bul le t  Trax,  bul le t  photographing machines.  

BRIGADIER MKHABELA :   Yes.  

ADV CHASKALSON SC :   And 8  car t r idge photographing 

machines.   

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

ADV CHASKALSON SC :   Do you have a compl iment  of  

analysts that  are able to  operate those machines on a  

fu l l t ime basis?  20 

BRIGADIER MKHABELA :   Commissioner,  fo r  the longest  

t ime we never had that  luxury to  have a compl iment  staf f  to ,  

body,  what  I  can cal l  warm bodies to  s i t  in  f ront  of  those 

machines.   Wi th the current  s t rength now we are not  able to  

operate a l l  the ex ist ing machines.  
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ADV CHASKALSON SC :   How many machines are you able 

to  operate wi th your staf f  a t  the moment?  

BRIGADIER MKHABELA :   Commissioners,  as I  have said 

we have got  8 Brass Trax.   At  a par t icu la r  t ime you may f ind  

out  that  i t  is  only 4 that  are fu l l y  occupied.    

ADV CHASKALSON SC :   How much do you have to pay in  

terms of  l icense fees fo r  the system?  

BRIGADIER MKHABELA :   Commissioners,  we cal l  that  the 

serv ice level  agreement .   We pay a  month ly fee of  over  3,8  

mi l l ion per  month for  the maintenance of  the system,  10 

Commissioners.    

ADV CHASKALSON SC :   So you are paying the month ly fee  

of  3 ,8 mi l l ion a month,  but  you can real ly  only use hal f  the 

capaci ty  of  that  system,  because you only can operate 4 of  

the 8 input  cent res wi th your current  s taf f .  

BRIGADIER MKHABELA :   As i t  w i l l  be out l ined la ter  wi th  

the f igures,  unfor tunate ly that  is  the  real i ty ,  Commissioners.  

ADV CHASKALSON SC :   And you ear l ie r  sa id that  because 

of  the staf f  shor tages i t  may take 3 months before the  

bal l i s t ics,  f rom when the bal l i s t ics f i le  ar r i ves at  your  of f ices  20 

to the point  a t  which the f i rs t  image is  taken of  the  

car t r idges in  the bal l i s t ic  f i le .    

BRIGADIER MKHABELA :   Yes,  that  is  cor rect ,  

Commissioner.   And I  must  add,  we are only ta lk ing about  

the f i rs t  phase.  
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ADV CHASKALSON SC :   That  i s  what  I  wanted to get  to  

next .   So le t  us ta lk  about  the second phase.   We have now 

spent  maybe 3  months af ter  the f i le  ar r i ves  and the 

car t r idges have been d ig i ta l l y  acqui red in  the system.   24 

Hours la ter  the system has decided that  there are maybe 40 

other  cr imes around the count ry  to  which these d ig i ta l  

images are l inked.   But  you need an analyst  to  s i t  in  f ront  of  

a  d i f ferent  screen now and to ca l l  out  each one of  the 40 

images in  the system to see how accurate those potent ia l  

mat te rs are.   How many analysts  have you got  to  do that  10 

process?  

BRIGADIER MKHABELA :   Commissioners,  I  have go t  8 

match point  s tat ions,  but  so fa r  only have 3 fu l l t ime 

analysts that  can do the v iewings and somet imes I  do,  I  

g ive them other  tasks fo r  example  to assist  wi th  stat is t i cs,  

but  they are fu l l t ime,  they are 3.   So in  other  words,  5 of  the  

match point  a re not  occupied .   And …[ intervenes] .  

ADV CHASKALSON SC :   Sorry,  can you just ,  I  just  want  to  

be c lear  that  I  understood what  your  answer was.   You have 

got  8 work stat ions where these matches can be ver i f ied on 20 

screen,  but  you only have 3 analysts who can do that  

process or  who are t ra ined and at  your  d isposal  to  do that  

process,  apart  f rom the fact  that  you may need them to do 

other  th ings as wel l .   

BRIGADIER MKHABELA :   That  is  cor rect ,  Commissioner.   
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And i f  I  may add,  because of  the compl icat ions on the 

v iewings i t  requi res that  the person must  spend 8 hours  

watching the screen.   So they become exhausted.   I t  

becomes exhaust ing.   They can only v iew around 200 

images per  day and yet  you have got  over  28,000 that  

needs to be v iewed and per  day they can only v iew about 

200 and they are only 3.   So that  can te l l  you,  that  te l ls  you 

the extend of  the chal lenges in  terms of  human resource 

that  we are faced wi th,  Commissioners.    

ADV CHASKALSON SC :   But  again going back to the layout  10 

that  SAPS,  or  the expendi ture that  SAPS incurs  on the 

system,  the  system gives you 8 v iewing stat ions.   As par t  o f  

an overa l l  package you are paying,  I  forget  the f igure,  was 

i t  3 ,6 mi l l ion a month?  

BRIGADIER MKHABELA :   3 ,8 mi l l ion,  Commissioners.  

ADV CHASKALSON SC :   3 ,8 mi l l ion a month.   But  you can 

only ut i l ize 3 of  the work stat ions because of  your  staf f ing  

rest ra ints.   What  does that  mean in  terms of  fur ther  delays? 

I t  has taken us three months f rom the point  a t  which the 

bal l i s t ics f i le  ar r i ves at  your  sect ion to the point  a t  which 20 

the bal l i s t ics are  acqui red.   What  is  the delay between 

acquis i t ion  of  the bal l is t i cs and expert  rev iew of  the 

compar isons that  the  system has thrown out  one day af ter  

that  f i rs t  three months?  

BRIGADIER MKHABELA :   Commissioners,  in  terms of  age 
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analys is of  unviewed images you may f ind out  you have got  

images that  are on the system not  being v iewed for  more 

than a year.   I  am speaking under  cor rect ion,  but  i t  is  qui te  

a lengthy per iod.   Ideal ly  you want  to  have th is  process on 

a,  as i t  happens,  but  i t  is  not  possib le,  because of  th is  lack  

of  human resource to car ry out  the funct ions,  

Commissioners.  

ADV CHASKALSON SC :   And can I  just  c la r i fy  in  re lat ion to 

the lack of  human resources.   Clear ly  you,  there is  an  

obvious shortage of  at  least  5 addi t ional  analysts  because 10 

you have got  8 work stat ions and only 3 people to  v iew.   But  

you ment ioned ear l ier  that  there are problems wi th people  

star ing at  a  screen for  8 hours in  a  day and you cou ld only  

do about  2,  each person could on ly do about  200,  I  th ink  

you said.   In  te rms of  best  pract ice for  the system do you 

need more than one analyst  per  work stat ion?  I  mean 

should people be doing th is  on a rotat ional  basis or  is  i t ,  

you know,  is  i t  one analyst  per  work stat ion?  

BRIGADIER MKHABELA :   Wi th the  level  o f  exper ience that  

the analyst  have now you wi l l  p refer  to  have one analyst  20 

dedicated to a work ing stat ion and the other  work ing 

stat ions a lso add i t ional  analyst  dedicated to those work ing  

stat ion,  Commissioners.  

ADV CHASKALSON SC :   So to get  maximum use of  the  

system you would need another  5 analysts to ,  5  t ra ined 
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analysts to  be do ing the v iewing,  the expert  rev iew on the 

system.  

BRIGADIER MKHABELA :   Commissioner,  i f  we want  to  

achieve the real  t ime v iewings,  we wi l l  need addi t ional  

members,  yes,  Commissioners.  

ADV CHASKALSON SC :   So that  was the next  s tage and 

…[intervenes] .  

CHAIRPERSON :   Just ,  oh,  just  before that ,  and Br igadier ,  i f  

you say you would have to have more,  does that  mean that  

the more would  then work on the same work s tat ions?  10 

Where exact ly  would the more be f i t ted in?  

BRIGADIER MKHABELA :   Commissioner,  I  have ind icated 

the f igures of  the equipment  that  we have.  

CHAIRPERSON :   Yes.  

BRIGADIER MKHABELA :   And the ,  in  terms of  the f igures 

of  the human resource that  we have,  we,  they are not  able 

to  occupy a l l  the work ing stat ions.  

CHAIRPERSON :   Yes,  I  heard that ,  ja ,  ja ,  ja .   But  you say,  

you see here is  what  I  have in  my mind.   You say there is  a 

problem that  out  of  the 28,000 that  is  generated,  an analyst  20 

can only look at  2 .   That  to  me means that  even i f  you were 

to have enough analysts for  each one of  the work s tat ions,  

which I  understand to be one analyst ,  one analyst ,  one 

analyst  for  a l l  o f  them.  So you are covered in  terms of  

analyst  to  work  stat ion.   That  would not  address the  
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problem of  being able to  see only 200,  or  to  v iew only 200 

out  of  28,000.   Do you fo l low me?  

BRIGADIER MKHABELA :   I  fo l low,  Commissioner.   

CHAIRPERSON :   So how can tha t  be addressed?  Let  us 

assume that  there  is  an analyst  per  machine,  so you are not  

running short  in  terms of  the work stat ions.   But  how would  

the 200,  only 200 out  of  28,000,  how would or  could that  be 

addressed?  

BRIGADIER MKHABELA :   Commissioners,  the 200 that  I  

ment ioned is  just  the norm so that  we can able to  measure 10 

the per fo rmance.   But  there is  no  hard and fast  ru le that  

they wi l l  be,  they must  v iew 200 for  example,  because in  

some instances you wi l l  f ind  out  some resul ts  are easy to 

e l iminate immediate ly,  but  th is  i s  the min imum that  for  you 

to meet  your  target ,  you must  v iew th is  min imum.  But  i t  is  

not ,  there is  no hard and fast  ru le,  they can,  somet imes you 

can v iew more,  but  at  some,  in  some instances we re ly  on  

over t ime,  so when there is  over t ime,  they v iew even more.   

But  my …[ intervenes] .  

CHAIRPERSON :    Let  us say,  le t  us say they do the i r  best ,  20 

thei r  u tmost ,  work over t ime,  but  what  do you th ink is  the  

maximum that  is  humanly possib le to  get  anywhere near  

28,000?  

BRIGADIER MKHABELA :   Commissioners,  i f  the person is  

dedicated only to  that  p rocess we can be able  to  get  



    27 OCTOBER 2025 – DAY 20 

Page 51  o f  173  

 

 

maximum product ion,  adding over t ime,  maybe even 500 and 

more.   The only  chal lenge is  that ,  l ike  I  have ind icated,  they 

are mul t i tasked.   They per fo rm other  dut ies as wel l .   They 

are not  only concent rat ing on that  process only.   And again,  

the f i rs t  p rocess is  not  s topping.   I t  is  a  conveyer bel t ,  i t  is  

cont inu ing.   So whatever they v iew,  there is  more addi t ions 

coming in  as wel l ,  yes.  

CHAIRPERSON :   Yes.   And 500 is  s t i l l  a  drop in  the  ocean 

i f  we are looking at  28,000.   Okay,  now why have more work  

stat ions then i f  there are these pract ica l  d i f f icu l t ies?   What  10 

are the ext ra work stat ions for?  

BRIGADIER MKHABELA :   When we acqui red the system we 

looked in to the capaci ty ,  because our  a im was that  we must  

be able to  work on real  t ime.   As a cr ime occurs,  we must  

be able to  acqui re the specimen,  run i t  on the system.   So 

therefore we wanted to have that  number of  work  stat ion  

wi th a cer ta in number of  analysts that  can work  on the 

stat ions.    

 But  natura l l y  wi th  t ime,  other  members resigned or  

they go fo r  greener pastures.   They leave.   We do not  20 

replace them.  So eventual ly  we end up in  th is  envi ronment  

where we are where we have so l imi ted members that  can 

work on the system.   In  some,  for  example,  in  Port  

E l izabeth I  th ink  there is  only,  they are only le f t  wi th  3 

members that  are work ing on,  at  IBIS and they are doing 
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everyth ing,  just  on ly 3 of  them.   

CHAIRPERSON :   Do I  understand your response to mean 

that  at  some poin t  you d id have enough numbers per  work  

stat ion but  that  the numbers dwindled wi th t ime?  

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

CHAIRPERSON :   And you are stuck wi th the,  wi th  having to  

pay 3,8 mi l l ion per  month fo r  the ex t ra work stat ions.   

BRIGADIER MKHABELA :   That  i s  cor rect ,  Commissioners.  

CHAIRPERSON :   Is  that  because of  the cont ract ,  you 

cannot  get  out  of  that ,  i t  just  has to  be that  way?  10 

BRIGADIER MKHABELA :   I t  is  cont ract ,  i t  is  cont ract ,  

Commissioners.  

CHAIRPERSON :   Oh,  you are stuck wi th –  a l r ight .   Thank 

you.   Thank you.    

ADV CHASKALSON SC :   We have reached the end of  s tage 

2 now,  the expert  rev iew and we have d iscussed the 

d i f f icu l t ies of  resource const ra ints  and the delays that  that  

causes.   But  once your expert  has now v iewed the  images 

onl ine and i t  is  sa id …[ intervenes] .  

CHAIRPERSON :   Wel l ,  Mr,  I  am very,  very sor ry.   There  20 

was another  quest ion I  a l ready had in  mind but  because I  

asked a few,  I  forgot .   My apologies,  Mr Chaskalson.   

Seeing that  at  what  I  would ca l l  the end points,  there is  the  

point  a t  which  there  is  human involvement  and once the  

compar isons have been made,  the analyst  them cal ls  for  the 
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or ig inal  exhib i t s  themselves.    

 So there is  human in tervent ion there.   And then 

f ina l l y  a lso there  is  human in tervent ion once the exhib i ts  

have arr ived.   The analyst  again is  involved at  tha t  s tage 

and I  th ink in  te rms of  paragraph 17.6 of  your  statement  

that  is  the last  s tage as i t  were ,  again,  as I  say,  human 

involvement ,  so a t  two stages of  the process.    

 Is  the process a t  the two stages where there is  

human involvement  not  suscept ib le  to  manipulat ion?  I  know 

you can a lways go back to what  the machine i tse l f  10 

generated and establ ished what  the t rue posi t ion is ,  but  s t i l l  

is  there not  suscept ib i l i t y  to  manipulat ion  at  the  stages 

where human beings now do something and make thei r  own 

reports based on what  they saw in te rms of  what  was 

generated by the work stat ion.  

BRIGADIER MKHABELA :   Ja,  thanks,  Commissioner .   I  wi l l  

s ta r t  wi th  the second stage,  the phase 2 where the 

in tervent ion of  human being is  requi red to v iew.   There you 

need in tegr i t y ,  because I  can run  through the system and 

say I  v iewed them and mark  them viewed,  v iewed,  v iewed, 20 

v iewed.   So you need in tegr i ty  there.    

 I f  the person does and mark them viewed,  v iewed,  

f rom the management  point  o f  v iew,  because we check 

those th ing.   We wi l l  s tar t  to  check.   I  mean we are no 

longer generat ing  possib le h i t s ,  what  could be the problem.   
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Then when you go back,  for tunate ly the system has got  

checks and balances.   For  example,  i f  I  have marked 

something as v iewed today,  because i t  is  a  cont inuous 

compar ison,  i t  wi l l  come back again  even i f  I  marked i t .    

 So i t  is  not  a l l  lost ,  but  human beings you know,  

that  is  why you need someone wi th in tegr i t y .   That  is  why 

we do not  g ive them too much work,  because I  can go there  

and mark the whole 28,000 v iewed,  v iewed,  v iewed and 

wi thout  any possib le h i ts ,  no one w i l l  know.    

 Wi th the second one,  the f i rs t ,  the  last  phase,  that  10 

one goes back.   I t  is  s imi la r  to  bal l is t ics now,  because now 

you have the specimens,  physica l  specimen that  you must  

now take to the compar ison microscope and compare them.  

There af te r  you have completed your resul ts ,  someone must  

come and ver i f y  your  f ind ings,  so there is  checks and 

balances in  that  regard.  

CHAIRPERSON :   Unless the two,  o r  unless both of  them are 

involved in  the manipulat ion.   But  no,  no,  no,  I  get  i t  now,  

thanks.    

BRIGADIER MKHABELA :   Yes,  Commissioner.  20 

ADV BALOYI SC :   Mr Chaskalson,  sorry,  is  i t  on the same 

…[incomplete] .  

ADV CHASKALSON SC :   I t  was actual ly  to  say should we 

have tea.    

ADV BALOYI SC :   That  I  wi l l  not  a rgue wi th.   
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CHAIRPERSON :   Let  us adjourn and resume at  11:15.    

INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV CHASKALSON SC :    Thank you,  Chai r .   Commissioner 

Baloyi ,  you were going to ask a quest ion before I  suggested 

i t .    

ADV BALOYI SC :    Ja,  okay,  thanks.   Let  me t ry  to  

remember what  i t  was.   Br igadier ,  when you were speaking 

about  the human resource shortages,  you said the ideal  

would be that  the  tests are done as i t  happens,  r igh t ,  as the 10 

event  happens.   Have you,  wi th  these stat ions that  you 

have,  have you reached that ,  ever  achieved that  ideal  

turnaround t ime?   

BRIGADIER MKHABELA :    Commissioners,  no.   Wi th the 

current  resources,  we are  not  able to  do cases on real  t ime.  

The h i ts  that  we generate are co ld h i t s .   Cases that  were 

f ive years o ld or  even more,  we only ident i fy  them now.   

Maybe those cases where most  of  them are a l ready c losed 

on the system.   That  i s  why we cal l  them cold h i t s .    

ADV BALOYI SC :    I  th ink my quest ion,  maybe le t  me c lar i f y  20 

i t  a  b i t ,  is  have you ever  had a fu l l  complement  of  s taf f  to  

be able to  opt imal ly  ut i l i se the stat ions that  you have?   

BRIGADIER MKHABELA :    Yes,  Commissioner,  a t  the  

beginning we were able.   But  what  we have real ised as  wel l  

is  that  cr ime is  increasing.  
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ADV BALOYI SC :    Yes.  

BRIGADIER MKHABELA :    Because f rom t ime to t ime we 

have not iced now we are receiv ing more than we can 

process.    

ADV BALOYI SC :    Yes.  

BRIGADIER MKHABELA :    Yes.  

ADV BALOYI SC :    So i t  i s  fa i r  to  say i t  i s  no t  just  a  

funct ion of  you are not  get t ing the  r ight  number of  people,  

there is  a lso now the ext ra burden that  cr ime is  increasing.   

I  th ink i t  is  why I  am t ry ing to understand where is  the  10 

problem that  causes what  you have descr ibed in  terms of  

shor tage of  resources and these poor tu rnaround t imes.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.   

I t  is  a  var ie ty of  th ings,  but  amongst  them is that  we do not  

have suf f ic ient  members.  

ADV BALOYI SC :    Thank you.   Thank you,  Mr Chaskalson.    

ADV KHUMALO SC :    Mr Chaskalson,  just  before you leave 

th is  sect ion,  in  paragraph 17.5 of  the statement ,  Br igadier ,  I  

just  wanted c la r i ty  fo r  my benef i t .   The d ig i ta l  match you are  

referr ing to here ,  is  i t  between the car t r idges that  were  20 

recovered and brought  to  the laboratory and others that  

were found in  other  scenes?  Or i s  the match between the  

test  car t r idge and the car t r idge tha t  was recovered?  I  just  

need that  c la r i ty .   What  is  the match between?   

BRIGADIER MKHABELA :    Commissioner,  i t  is  a  match 
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between specimens or  car t r idge keys that  were on the 

database.   Now the system is  compar ing those wi th the new 

one just  acqui red.  

CHAIRPERSON :    Again,  just  before that ,  Mr Chaskalson,  

th is  500 as against  28 000,  I  have been agonis ing over  i t  in 

my mind.   I  am t ry ing to th ink,  for  example,  f i rs t  maybe le t  

me ask th is .   Where e lse do you know th is  system to be 

used?  What  other  count r ies use th is  same system?   

BRIGADIER MKHABELA :    Commissioner,  in  te rms of  the 

database f rom In terpol ,  there are  over  170 count r ies that  10 

are ut i l i s ing th is  system.   In  Af r ica  a lone,  in  the  SADC 

Regions,  we have got  Swazi land,  Botswana,  Lesotho,  

Namibia and South Af r ica.   In  the SADC regions.    

CHAIRPERSON :    And how do the other  169 count r ies fare 

in  terms of  the 500 to 28 000 rat io?    

BRIGADIER MKHABELA :    Commissioner,  I  th ink  maybe 

because of  the h igh level  o f  cr ime involv ing f i rearms in  

South Af r ica,  we are fa r  the most ,  even when we check our  

database,  compared i t  to  in ternat ional ,  we are the second –  

we have got  the second b iggest  database,  maybe af ter  USA,  20 

in  terms of  the s ize of  the database.   Other  count r ies,  they 

are able to  deal  wi th  the i r  cases as they arr ive on real  t ime.   

But  in ternat ional ly ,  South Af r ica has the second b iggest  

database.   We have got  over  1 .4 specimens that  were  

acqui red,  car t r idge cases a lone.   I  am not  speaking about  
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bu l le ts  and f i rearms.   We have got  over  a  mi l l ion f i rearms 

that  a re on th is  database.   So our  database is  far  the 

b iggest ,  Commiss ioner.    

CHAIRPERSON :    I  wi l l  leave i t  a t  that .   Thank you.   Thank 

you,  Br igadier .   Thank you,  Mr Chaskalson.    

ADV CHASKALSON SC :    But  the  power of  the system is  

such that  even wi th one of  the  b iggest ,  second b iggest  

database in  the  wor ld,  your  matches get  generated by the 

system wi th in 24  hours.   So the system can move through 

that  database wi th in 24 hours.    10 

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.    

ADV CHASKALSON SC :    So the  bot t lenecks are  caused 

not  by the system,  but  by the inabi l i ty  to  deploy suf f ic ient  

human resources to take advantage of  the power  of  the 

system.  

BRIGADIER MKHABELA :    You have captured i t  correct ly ,  

Commissioner.    

ADV CHASKALSON SC :    We have deal t  wi th  two of  the 

bot t lenecks.   The bot t leneck between arr iva l  o f  the f i le  at  

IBIS and in i t ia l  acquis i t ion on the system.   Then the second 20 

bot t leneck between acquis i t ion on the system and expert  

rev iew in  f ront  of  a  screen of  the system.   The th i rd s tage is  

we have had our  expert  rev iewing and the expert  has 

ident i f ied h i ts  on the system that  the expert  be l ieves to be 

good h i ts .   And there is  now to be a non -d ig i ta l ,  a  manual  
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microscopic analys is of  these var ious h i ts .   How long does 

i t  take between the point  a t  which the expert  has 

requis i t ioned the  real  exhib i ts  to  the point  a t  wh ich you 

have another  expert  avai lab le in  f ront  of  a  microscope to  

look at  those exhib i ts?  What  sor t  o f  de lay is  there between 

stages two and th ree?   

BRIGADIER MKHABELA :    Thank you,  Commissioners.   

Again,  depending on the rate at  which possib le h i ts  are 

generated,  because there is  a lo t ,  once generated,  the 

actual  case f i le  must  be ret r ieved and an addi t ional  lab 10 

number must  be registered fo r  tha t  speci f ic  case before i t  

can be assigned to the analyst .   That  p rocess requi res that  

some case f i les are o ld,  you must  f i rs t  wai t  for  them to be 

ret r ieved f rom the archives before  you can star t  to  assign 

them.   

 Again,  there is  on ly three of f i cers that  are assigned 

to conf i rm those possib le h i ts  physica l l y  on the compar ison 

microscope.   So i f  there are only  three and you f ind one 

case might  have l inkages to mul t ip le  cr ime scenes,  i t  means 

you must  ret r ieve a l l  those case f i les.   Say,  for  example,  20 

you f ind one case which has more than 10 or  20 mul t ip le  

h i ts  that  you need to compare wi th.   You wi l l  have to take 

a l l  those case f i les,  open each seal  bag,  v iew them on the 

microscope unt i l  you are sat is f ied that  you indeed do have a 

posi t i ve h i t .    
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 So in  that  area a lone as wel l ,  you a lso have over ,  

depending on each lab,  you a lso have a backlog o f  those 

pr in touts that  a re  possib le h i t s  where you need to ret r ieve  

a l l  the case f i les ,  to  prepare them to assign them to an 

analyst .   You a lso have cases,  you a lso have backlog in  

that  area.   I  normal ly  ca l l  that  last  s tage a cherry  on top  

because an analyst  fee ls exci ted when you see that  the h i t s  

that  you have ident i f ied has been conf i rmed as posi t ive.   I t  

g ives you that  p leasure that  at  least  a c r ime wi l l  be 

resolved.    10 

 The invest igat ing  of f icer  wi l l  know that  th is  case 

that  has been t roubl ing  me is  l inked to th is  other  case which 

I  was not  aware  of .   Maybe the suspect  might  a lso have 

been arrested in  that  case,  which may resolve the case.   So 

i f  that  p rocess is  not  happening in  real  t ime,  i t  i s  a lso not  

good and that  is  where we are as wel l ,  Commissioners.  

ADV CHASKALSON SC :    And,  Br igadier ,  how much of  the 

delay between stages two and three has to do wi th pract ica l  

rea l i ty?  You have to f ind exh ib i ts  f rom archives and 

processes l i ke that  which one has to l ive wi th,  but  how 20 

much of  i t  deals wi th human resource const ra ints?  You say 

you have th ree analysts to  s i t  in  f ront  of  the microscopes.   

How much of  the delay is  due to the fact  that  you have only 

three microscopes and how much could you speed th ings 

up,  three analys ts to  do the microscopic examinat ions?  
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How much more quick ly could i t  go i f  you had more 

analysts?   

BRIGADIER MKHABELA :    Commissioner,  that  is  a problem 

because those three of f icers that  I  have ment ioned,  they 

are not  only there to do the conf i rmat ion.   They are a lso  

team leaders.   They manage members under them,  day - to -

day management  of  members.   So in  addi t ion to the i r  

dut ies,  they must  conf i rm these possib le h i t s .  

 And i f  I  am saying that  th ree at  the most ,  you wi l l  

f ind out  they do not  have enough t ime to spend only on  10 

those cases because they are mul t i tasked as wel l .   So i t  

has to do wi th human resource,  Commissioner,  and that  i s  

why you may f ind out  you have cases that  were ident i f ied 

maybe more than 12 months not  being conf i rmed because 

you cannot  reach to those cases as  you would l i ke to .  

ADV CHASKALSON SC :    So,  d id  I  understand you 

correct ly?  You are saying that  the system has generated 

h i ts .   The reviewer has conf i rmed on the screen tha t  these 

are l ike ly h i ts  and that  they need microscopic analys is and 

there might  s t i l l  be a delay of  12 months before you have an 20 

analyst  who can get  to  the microscope.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    Br igadier ,  have you done an 

analys is of  what  your  staf f  shor tages are?  In  an ideal  

wor ld,  what  would the staf f  complement  of  your  of f ice and 
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the other  IBIS of f ices around the count ry look l i ke?   

BRIGADIER MKHABELA :    Commissioner,  I  have done that  

exerc ise in  consul tat ion wi th the Provincia l  Regional  

Commanders.   I  have got  an idea in  terms of  our  ideal  and 

the cur rent  in  o rder  for  us to  be able to  be  fu l l y  s taf fed.   I  

have got  the f igures that  I  have worked on,  Commissioners.  

ADV CHASKALSON SC :    Do you have them avai lab le for  

us  or  could  you –  I  mean,  i f  you do not  have them readi ly  

avai lab le fo r  us,  could you g ive  us  a table of  what  your  

current  complement  is ,  what  your  shor tages are?   10 

BRIGADIER MKHABELA :    Commissioner,  I  have rough 

notes where I  worked on.   I  can g ive the f igures and th is  i s  

only for  IBIS,  no t  bal l is t i cs.   I  can g ive the f igures i f  i t  

p leases the Commission.  

ADV CHASKALSON SC :    I  th ink i t  would be valuable fo r  

us.    

BRIGADIER MKHABELA :    Commissioner,  I  wi l l  s ta r t  i t  f i rs t  

by  the current .   What  do we have in  each regions and what  

is  the shortage and what  is  the ideal?  At  head of f i ce here  

in  Pretor ia ,  Commissioners,  we have got  16 IBIS operators  20 

at  the moment .  

ADV CHASKALSON SC :    Sorry,  Br igadier .   Might  I  ask i f  

we now go back to paragraph 8 because i t  may be usefu l  to  

break i t  down.   So paragraph 8,  you have got  just  a  fa i r l y  

b land table about  the regional  spread of  bal l i s t ics analysts.   
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Maybe i f  you cou ld break up that  58 f igure in  head of f ice  

in to –  actual ly ,  take a note,  as you said,  how many analysts  

that  you had,  I  th ink,  a t  acquis i t ion stage.   But  can you do 

those f igures and then we wi l l  annotate them wi th reference 

to these f igures in  paragraph 8?   

BRIGADIER MKHABELA :    Wel l ,  f i rs t ,  I  must  just  ment ion 

that  those f igures that  are there ,  they inc lude bal l is t i cs  

analysts and IBIS analysts and they do not  inc lude the 

support  s taf f .   I t  is  only members that  are act ive ly involved 

in  case analys is between both IBIS and IBIS,  the f igures on 10 

the board.   And we a lso excluded the mechanical  because 

we do not  have a problem wi th  mechanical  subsect ion,  

r ight?  And the one that  I  have on my notes is  now only IBIS 

where I  have the current ,  the ideal  and the shortage.    

ADV CHASKALSON SC :    Can you g ive us those f igures?   

BRIGADIER MKHABELA :    In  Pretor ia ,  which we ca l led HQ,  

we have got  16 IBIS analysts.   The shortage,  accord ing to  

the number of  machines and the work vo lume,  is  14.   

Ideal ly ,  you must  have e ight  in  order  fo r  you to be  able to  

get  to  a l l  the work.   In  the KZN,  you have got  seven IBIS 20 

analysts current ly .   The shortage,  accord ing to the volume,  

the machines that  they have,  i s  seven.   Ideal ly ,  you need to  

have 14.   In  the Western Cape,  they have got  seven IBIS 

analysts.   Ideal ly ,  the shortage is  seven.   Ideal ly ,  they are 

supposed to be  14.   In  the Eastern Cape,  there are  
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current ly  three.   Thei r  shor tage is  f ive.   Tota l ly ,  they are  

supposed to have e ight ,  which is  an ideal .    

 So,  you need a tota l  o f  66 IBIS analysts nat ional ly  

to  be able to  run  the equipment  opt imal ly  in  real  t ime.   In  

other  words,  we have got  a shortage of  33.   You have 33.   

You are operat ing  wi th hal f  shor tage cur rent ly .    

ADV CHASKALSON SC :    And you could accommodate  

those addi t ional  33 wi thout  having to buy any ext ra  

l icences,  any ext ra hardware?  Your exist ing cont rac t  would  

cover them?   10 

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    Now,  I  want  to  put  a scenar io to  

you.   You have been descr ib ing bot t lenecks at  those th ree 

d i f ferent  s tages that  cause delays,  cer ta in ly  in  excess of  a  

year,  between when the in i t ia l  ba l l i s t ics analys is takes 

p lace and when the system generates a h i t  that  can be 

communicated to  the invest igat ing of f icers.   I f  we jump 

ahead to an in fographic that  we wi l l  get  to  la ter ,  i t  is  on 

page 14 of  your  annexure f i le .    

 And I  must  emphasise here,  before we descr ibe th is  20 

in fographic,  you wi l l  see the one on the screen has a l l  sor ts  

of  redact ions on i t .   That  i s  because i t  concerns a number 

of  cases which have not  yet  been brought  to  cour t  and the  

invest igat ing of f icers are st i l l  gather ing evidence and they 

have asked us not  to  ident i fy  the speci f ics of  the cases so  
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that  the suspects,  o ther  than the shooters,  do not  know that  

the bal l i s t ics conf i rmat ions have taken p lace.    

 So I  do not  want  you to ment ion any of  the names 

of  the cases,  but  le t  us just  look at  these cases.   And the  

ones that  a re –  these are the cases that  have been l inked to  

four  of  the guns seized in  Bramley.   There is  a f i f th  gun that  

comes f rom elsewhere.   But  what  we see is  more than 20 

d i f ferent  cases.   I  th ink you even address i t  in  your  report .   

We see that  24 d i f ferent  cases were l inked to the guns 

seized at  Bramley at  the t ime that  th is  in fograph ic was 10 

prepared.    

 We saw,  I  th ink,  on Annexure M1 that  by October i t  

was now 29 cases.   What  that  means is  that  24 at  the t ime 

of  th is  in fographic,  29 by last  week,  29 d i f ferent  

invest igat ions had been proceeding in  para l le l  w i th  one 

another  wi thout  the invest igat ing of f icers in  each one of  

those 29 knowing that  the weapons used in  the i r  case were  

the same as the weapons used in  28 other  d i f ferent  cases.    

 And so you have detect ives in  one par t  o f  the  

count ry operat ing  in  i so lat ion there,  detect ives in  another  20 

par t  o f  the count ry running thei r  invest igat ions.   I f  they 

speak to each other ,  suddenly,  and they star t  pool ing a l l  o f  

the i r  in fo rmat ion ,  suddenly a l l  o f  the i r  invest igat ions 

proceed at  a much,  much quicker  rate.   Some of  them may 

even be t ied up immediate ly.    
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 I f  your  system operates wi th delays of  more than a  

year because of  s taf f  shor tages,  the real  cost  of  that  is  that  

you have these invest igat ions a l l  over  the count ry  where  

detect ives are essent ia l l y  work ing in  the dark wi th re ference 

to very  important  in format ion about  the i r  cases and a whole 

lo t  o f  wasted invest igat ive t ime is  being spent  which would  

be saved i f  the in format ion in  your  system could be made 

avai lab le in  a real - t ime basis.   Am I  miss ing anyth ing  in  that  

proposi t ion?   

BRIGADIER MKHABELA :    Commissioner,  that  is  the real  10 

essence.   That  is  our  concern and that  is  what  we want  to  

see being resolved because we have the capabi l i ty  to  assist  

invest igat ing of f i cers out  there to resolve thei r  cases 

speedi ly  so that  they do not  opera te in  s i los,  and the only 

so lut ion to that  is  th is  system.   But  for  you to be able to  

opt imal ly  ut i l i se that  system,  you need to operate i t  on real  

t ime.    

ADV BALOYI SC :    Just  accept ing that  answer,  perhaps 

a lso to put  th is  proposi t ion for  your  comment ,  the  

Chai rperson ear l ier  spoke about  the in tegr i t y  of  the human 20 

involvement  in  th is  process.   Now,  in  th is  case,  we have 

heard evidence that ,  I  th ink i t  i s  Br igadier  Makgot loe,  that  

he had not  l inked the casings.   And the reason that  the 

invest igators decided to have another  lab,  your  s is ter  lab,  

look at  th is ,  is  because he had ment ioned in  a conversat ion 
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that  he has found other  l inkages,  and yet  i t  was not  in  h is  

report .   That  suggests that  the human e lement  is  a lso 

important  to  achieve what  Mr Chaskalson is  put t ing  to you,  

that  the l inkages would have been establ ished and the  

invest igators would not  have been work ing in  s i los,  not  

aware that  the i r  cases are l inked.   I  th ink the  s imple 

proposi t ion I  am making is  there is  a lso an e lement  of  the  

in tegr i t y  of  your  experts as wel l .    

BRIGADIER MKHABELA :    Thanks,  Commissioner.   I f  I  can 

address that  spec i f ics in  te rms of  t imel ines?  My ana logy is  10 

that  in  terms of  the t imel ines when that  conversat ion,  the  

supposed conversat ion took p lace,  i t  was around 2024,  

around October month.   And the object ive evidence that  we 

have regard ing IB IS is  that  the speci f ic  specimens was only 

acqui red on the IBIS system on the 6 t h  o f  September.  

 So i t  was acqui red af ter  the conversat ion  had taken 

p lace.   And i t  has,  again,  to  go th rough the process where i t  

was v iewed,  which was in  2025.   So i f  that  conversat ion  

took p lace,  whatever  the member  says to the invest igat ing 

of f icer  by then,  i t  is  nei ther  here nor  there because he 20 

would not  have known at  that  po int  that  there are these 

more than 24 l inkages that  IBIS has produced.   The work 

had not  yet  s tar ted at  IBIS when that  conversat ion took 

p lace,  Commissioners,  I  submi t .    

ADV CHASKALSON SC :    Br igadier ,  we wi l l  go through that  
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in  deta i l  because I  th ink the t imel ine is  important  and there 

is  another  important  conclusion that  I  want  to  h ighl ight  fo r  

the Commission,  which is  that  i f  that  knowledge was not  

avai lab le in  the IBIS system at  the t ime and yet  i t  appears 

to  have been communicated,  i t  must  have come f rom 

outs ide the IBIS system,  which has i ts  own impl icat ions.    

 But  we wi l l  go  in  deta i l  th rough that  t imel ine  

because,  as the Br igadier  says,  at  the t ime that  the  or ig inal  

conversat ion took p lace,  o r  a l leged ly took p lace,  which was 

May,  and we know that  some conversat ion had taken p lace 10 

because the le t te r  of  the prosecutor  request ing addi t ional  

protect ion fo r  the detect ives referred to that  conversat ion 

and referred to i t  in  August .  

 When the prosecutor  referred to that  conversat ion  

in  August ,  noth ing had been entered in  the IBIS sys tem yet .   

So whoever communicated that  to  the detect ives got  that  

in format ion f rom outs ide the IBIS system,  not  f rom ins ide 

the IBIS system.   There was noth ing in  the IBIS system at  

that  s tage,  but  we wi l l  go step by step to show that .    

ADV BALOYI SC :    I  th ink the s imple proposi t ion  tha t  I  was 20 

making was tha t  even in  that  ideal  turnaround t ime,  

assuming you had a l l  the resources and a l l  the necessary 

stat ions and you are achieving your ideal  turnaround t imes,  

which has the ef fect  that  Mr Chaskalson is  proposing to  

you,  i t  is  s t i l l  the human e lement ,  the in tegr i ty  of  the 
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ind iv iduals or  the  people,  your  experts who in teract  wi th  the  

system in real  t ime,  i s  s t i l l  a  fac tor .   I t  would  st i l l  be a 

factor .   I  th ink tha t  is  what  I  am suggest ing.    

BRIGADIER MKHABELA :    Ja.   A l though our  processes are 

demarcated,  i f  we are speaking of  a  bal l is t i cs analyst ,  a  

bal l i s t ics  analyst  has a ro le where  i t  comes and ends and 

then the ro le of  IBIS takes over .   So i f  a  bal l is t ics has 

examined the case or  analysed the  case and issued a 212 

statement ,  he  hands over  to  IBIS.   His ro le i s  done.   You 

would not  know what  happened thereaf ter ,  yes.  10 

ADV BALOYI SC :    Thank you.  

ADV CHASKALSON SC :    The second proposi t ion  that  I  

wanted to put  to  you is  that  your  IBIS system is  of  par t icu la r 

va lue in  re lat ion to organised cr ime.   And I  want  to  put  that  

proposi t ion to you on th is  basis,  that  i f  you have a  random 

murder,  someone gets in to a f ight ,  pu l ls  out  a gun and 

shoots somebody,  chances are that  usual ly  that  weapon is  

not  going to be l inked to another  c r ime.   Maybe,  but  in  most  

cases I  would imagine i t  is  not .  

 And maybe you could,  i f  you th ink that  something  20 

that  I  am put t ing to you on th is  basis is  wrong,  just  s top me 

as I  put  i t .   And then le t  me cont inue.   I f  you are deal ing  

wi th organised cr ime,  tax i  v io lence,  pol i t ica l  k i l l ings,  

cr iminal  gang -re lated mat ters,  there I  would imagine that  

the inc idence of  the  same gun being l inked to severa l  
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cr imes is  much h igher.  

BRIGADIER MKHABELA :    Commissioner,  we have seen 

that  wi th  tax i  v io lence,  the CIT,  cash - in - t ransi t ,  what  they 

cal l  Inkabi ,  h i re  for  murders,  the gangs,  you wi l l  f ind that  

there is  one par t icu lar  f i rearm that  you see ter ror is ing a  

par t icu lar  a rea.   For  example,  you wi l l  see the areas of  

Ivory Park,  Tembisa,  you wi l l  see th is  par t icu lar  f i rearm 

which has generated mul t ip le  h i ts ,  but  the f i rearm is  not  

recovered,  you see that .   And that  te l ls  you that  there is  

one person who is  actual ly  ter ror is ing the area.  10 

 You see that  in  a reas l ike Garankuwa,  in  areas l ike  

when you go to  the  nor thern  par t  o f  Por t  E l i zabeth,  in  the  

gang- infested area in  the Western  Cape,  you wi l l  f ind out  

there is  th is  par t icu lar  f i rearm that  is  going around,  and 

IBIS is  able to  generate those in te l l igence to show that  

there is  a f i rearm.    

 So,  yes,  i t  happens.   And we have that  exper ience 

that  in  terms of  your  tax i  v io lence,  CIT,  e i ther  one of  our  

suspic ions was that ,  especia l l y  w i th  CIT,  was that  maybe 

there is  someone who is  h i r ing the same f i rearm to d i f ferent  20 

gangs because you wi l l  f ind that  f i rearm,  especia l ly  AK -47,  

you wi l l  f ind one AK-47 that  a lways appears in  many 

mul t ip le  cases,  but  i t  is  never recovered.   Now you ask 

yoursel f ,  is  i t  s t i l l  the same group,  or  i s  i t  h i red to d i f ferent  

groups?  But  we have a lo t  o f  those k inds of  cases,  
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Commissioners.    

ADV CHASKALSON SC :    Because what  my proposi t ion to 

you is ,  is  that  where you have SAPS invest igat ing those 

sor ts of  o rganised cr ime s i tuat ions,  the need fo r  real - t ime 

bal l i s t ics evidence is  at  i t s  h ighest .   And so i f  the  system as 

i tse l f  is  cur rent ly  not  funct ion ing in  a way that  can generate  

real - t ime resul ts ,  then you need one of  two solut ions.  

 E i ther  you need to provide ded icated IBIS and 

bal l i s t ics access and capaci ty  to  the task teams or  

invest igat ion teams deal ing wi th those sor ts of  cr imes,  l ike 10 

was the case in  the PKTT where they had dedicated 

bal l i s t ics capaci ty  assigned to them, or  you need to have a  

system that  wi l l  fast - t rack thei r  requests wi th in your ex ist ing  

system,  because i t  is  those k inds of  invest igat ions in  

respect  of  which instant  bal l i s t ics resul ts  a re so important .   

Do you have a comment  on that?   

BRIGADIER MKHABELA :    Yes,  I  have a comment ,  

Commissioners.   I  would say we need to  capaci ta te  so that  

we can be able to  deal  wi th  the requests as they come.   Not  

necessar i ly  to  deploy your resources to work wi th  the task  20 

teams.   Because at  the end of  the day,  you need to mainta in 

the independence of  your  analysts so that  they do not  

become contaminated by work ing wi th the invest iga tors and 

d iscussing the cases wi th the invest igators.  

 So i f  the lab is  capaci ta ted enough,  i t  wi l l  be able  
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to  provide the much -needed assis tance to ever -organised 

uni t ,  task team, whatever.   You wi l l  be able to  provide the  

serv ices,  but  not  necessar i l y  to  be par t  o f  that  

establ ishment .   That  i s  my take on tha t  one,  

Commissioners.  

ADV CHASKALSON SC :    Thank you.    

CHAIRPERSON :    Just  before you cont inue,  Mr Chaskalson.   

Br igadier ,  you gave us f igures on the current  numbers and 

shortages insofar  as the human resources or  the human 

resource sect ion of  the IBIS is  concerned.   Have you done a 10 

s imi lar  exerc ise  wi th regards to the bal l is t i cs  analys is 

subsect ion?   

BRIGADIER MKHABELA :    Commissioner,  I  have done i t .   

And the Commiss ioner ment ioned that  the f igures are there,  

but  that  is  actual ly  one area that  keeps me awake a t  n ight .   

Commissioner,  the f igures speak for  themselves.   I  a lways 

say i f  anyone wants to  appreciate  the level  o f  h igh cr ime 

involv ing f i rearms in  South Af r ica ,  one must  just  v is i t  my 

st rongroom where  I  keep exhib i t s .   Then one wi l l  appreciate 

that  we are l iv ing in  a dangerous count ry.    20 

 Commissioner,  a t  any g iven point ,  I  have more than 

29 000 f i rearms and each of  those f i rearms,  a v ic t im has 

been k i l led,  and I  on ly have 42 analysts to  handle that  

vo lume of  work.   My case manager  commander approaches 

me not  long to take me to the case,  to  the st rong safe to  
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show me that ,  Br igadier ,  I  have now run out  of  space to put  

my exhib i t s .   I  do not  know where to put  them anymore.   I  

am put t ing them in a b in because I  cannot  f i le  them.   

 When I  s tar ted wi th bal l i s t ics,  we had one safe.   

Cur rent ly ,  we had to repurpose a museum to make i t  a  safe.   

I t  is  now fu l l ,  as we speak.   We do not  have space anymore.   

L ike I  sa id,  we receive more than what  we can process,  

Commissioners.   So only Pretor ia ,  42 analysts.   Those 42 

analysts,  they must  take leave,  s tudy leave,  s ick  leave.   

They must  go to court ,  they must  go  for  consul ta t ion.   So 10 

you can imagine,  Commissioner.   So that  is  one area,  

Commissioner,  that  is  g iv ing me s leepless n ights,  I  can only  

submit ,  Commissioner.    

ADV KHUMALO SC :    I  take i t  that  most  of  those f i rearms 

that  a re in  storage are unl icensed.    

BRIGADIER MKHABELA :    I t  is  a  var ie ty,  Commissioner,  

but  the fact  o f  the mat ter  i s  they are there because a cr ime 

has been commi t ted.   A l l  o f  them, they have got  CAS 

numbers.   Be i t  as at tempted murder,  murder,  but  the 

major i t y  of  them are cases where someone has been k i l led,  20 

and they need to be speedi ly  worked.  

 I f  you check on the board there,  i f  I  have 450 cases 

that  were registered in  2022,  i t  is  now more than three 

years that  case is  in  cour t .   Now one can imagine what  

happened to the  case.   I t  has been postponed every day 
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because of  an outstanding bal l i s t ic  report .   And as a  resul t ,  

some of  the cour ts are now re ly ing on the sect ion 342A of  

Cr iminal  Procedure Act  inqui ry.    

 They send you those inqui r ies to  come and expla in  

why is  there delay in  obta in ing a  bal l is t i c  report .   And IO 

cal ls  and says my case has been remanded for  the last  

t ime.   And now you must  not  jump the queue.   You must  

jump those cases that  were registered in  2022 and 2023 

and address th is  recent  case.   I f  you do not  do that ,  the  

Court  wi l l  issue a  warrant  of  your  ar rest  because they need 10 

you to go and exp la in why the case is  o ld.  

 And when I  remark on th is  one,  Commissioners,  

there is  an inc ident  where the  former Commander of  

Bal l is t i cs was ar rested on h is last  day of  serv ice,  on h is 

b i r thday.   He was handcuf fed in  our  p resence because of  

contempt  of  cour t .   He could not  at tend the sect ion 342A 

inqui ry in  St i l fonte in in  the North West .   They put  h im at  the  

back of  the car ,  handcuf fed to  St i l fonte in on  a Fr iday 

af ternoon when h is  f r iends had booked h im a surpr ise 

present  at  somewhere in  Dul ls t room to go and ce lebrate.   20 

That  has to be postponed.    

 We had to see to i t  that  he is  re leased on that  

Fr iday af te rnoon.   And that  is  what  we are fac ing on a day -

to-day basis.   Instead of  me prepar ing the cases,  I  must  

t ravel  to  cour t  and expla in why the  case is  delayed.   Out  of  
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maybe 70% of  cases that  we complete per  month,  more than 

70% of  them are urgent  requests f rom court .   So when that  

happened to our  co l leagues,  we were in  tears,  l i te ra l ly .   And 

that  i s  what  we are fac ing w i th on a dai ly  basis,  

Commissioners.    

ADV CHASKALSON SC :    Br igadier ,  maybe you could take 

us through paragraphs 9 and 10 a t  th is  point .   I  was going 

to deal  wi th  a l l  o f  th is  at  the end,  but  we have actual ly  deal t  

wi th  i t  now.   So,  can you just  expla in these f igures in  

paragraph 9 and then in  paragraph 10?   10 

BRIGADIER MKHABELA :    Commissioners,  I  a lways draw 

stat is t ics on a da i ly  basis to  see where  we stand wi th our  

per fo rmance,  wi th  our  product ion .   So paragraph 9 is  a  

depict ion of  our  cases that  were registered and st i l l  to  be 

analysed as of  17 October 2025.   I  have g iven the age 

analys is of  those cases.    

 As you can see,  the head of f i ce,  which is  Pretor ia ,  

we are serv ic ing  s ix  provinces.   That  i s  why our  case 

volume is  h igh.   We are serv ic ing Mpumalanga,  L impopo,  

North West ,  Northern Cape,  and Gauteng,  and Free State.   20 

We have 29 000 cases that  need to be analysed.   And f rom 

these 29 000,  in  terms of  age analys is,  we have got  450 

which were registered in  2022.   They st i l l  need to be 

analysed.   We have got  over  6000 cases that  were  

registered in  2023.   They st i l l  need to be analysed.   We 
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have got  over  11  900 cases that  were registered in  2024.  

They must  st i l l  be analysed.   2025 a lone,  we are a l ready 

over  10 000 cases that  s t i l l  need to be analysed.   The same 

goes wi th KZN and Western Cape.    

 What  I  have not iced now,  Commissioners,  KZN 

used to be the second h ighest  in  terms of  the number of  

cases,  but  I  see now Western Cape is  s ta r t ing to over take 

the KZN.   And i t  makes sense when you watch on the news,  

there is  a lways f i rearms that  are recovered,  mul t ip le  

f i rearms in  the Western Cape.   Now you can see Western 10 

Cape has got  over  5000 cases that  s t i l l  need to be  

analysed.    

 Eastern Cape,  they are qui te  a smal l  o f f ice,  but  i t  is  

a lso a busy province.   They have got  over  2.5 cases that  

need to be analysed.   When you add everyth ing nat ional ly ,  

we have got  over  41 000 cases,  but  that  number f luctuates.   

I f  we check today,  i t  is  even more now because we normal ly  

re ly  on over t ime.   My of f ice a lone,  f inancia l l y  we get  around 

four  mi l l ion over t ime.   This is  the last  month we have 

a l ready depleted that  over t ime,  and that  i s  the money that  20 

assists us at  least  to  reach to the urgent  request .    

 So now we must  wai t  for  the next  f inancia l  year  to  

be able to  see how much wi l l  be a l located.   So wi thout  

over t ime now,  we are just  going to re ly  on our  members,  

how we can push them.  We are  pushing them.  So that  i s  
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the real i ty ,  Commissioners,  in  terms of  paragraph 9.   I t  is 

that  cases that  a re not  yet  analysed,  they st i l l  need to be 

analysed.    

 And some of  them, depending on the volume,  one 

th ing that  we have not iced now,  I  do not  know whether  i t  i s  

a  t rend,  maybe especia l l y  wi th  CITs,  I  have not iced that  

maybe i t  is  easier  nowadays to procure ammuni t ion.   

Because in  one scene of  a CIT you may f ind that  you col lect  

over  100 car t r idge cases on the scene,  and i t  happens a lo t .   

So i t  takes a whi le  to  analyse those mul t ip le  exhib i ts .    10 

 Maybe the cr iminals these days,  in  the o lden days 

you would f ind one car t r idge case of  AK -47 and the other  

ca l ibres.   But  these days,  maybe i t  is  easy fo r  cr im inals to 

acqui re ammuni t ion because they do not  spare them, they 

use them.  They make sure.   And that  creates too much 

work for  us because now i t  takes long for  an ana lyst  to 

f in ish a case i f  i t  has got  mul t ip le  exhib i t s .  

 The second table ,  Commissioners,  is  the IBIS work  

that  I  expla ined ear l ier  on.   The f igures here inc lude the two 

last  phases that  I  have ment ioned.   Phase 2,  where we v iew 20 

the images.   And the last  phase,  phase 3,  where we must  

conf i rm the possib le h i t s .   In  Pretor ia  a lone we have got  

over 38 000 cases that  …[ intervenes] .  

ADV CHASKALSON SC :   Sor ry,  B r igadier ,  can I  just  c lar i f y  

that?  So are you saying that  the f igure in  Pretor ia ,  38 343,  
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that  ref lects cases that  have a l ready been acqui red  in  the 

IBIS system,  but  have not  yet  been reviewed or  conf i rmed?   

BRIGADIER MKHABELA :    That  is  cor rect .   Not  being  

v iewed and conf i rmed.   Yes,  Commissioners,  there  is  two 

f igures.    

ADV CHASKALSON SC :    And is  th is  38 000,  is  th is  38 000 

cases,  o r  38 000 ent r ies,  o r  i s  i t  38 000 possib le h i ts  that  

have been genera ted by the system?   

BRIGADIER MKHABELA :    Commissioner,  I  have a  

breakdown,  but  I  just  mixed them.  I  know we have got  over  10 

22 000,  those tha t  need to be v iewed.   Then the remainder 

is  those that  have been v iewed,  they st i l l  need to be  

conf i rmed.   So I  added them together .   So in  Pretor ia ,  i t  is 

38 000.   KZN is  35 000.   Western Cape is  21 000.   Eastern  

Cape is  over  13 000.   That  g ives you a tota l  o f  over  108 000 

cases that  IBIS st i l l  has to work on.    

ADV BALOYI SC :    Br igadier ,  th is  d isproport ionate numbers  

you have got  be tween head of f ice,  which you say is  s ix  

provinces,  and then you have KZN,  which seems to be 

ser iously d isproport ionate,  i s  that  a staf f ing issue?  Is  that  20 

a machine issue?  Or is  i t  just  a  cr ime issue?   

BRIGADIER MKHABELA :    Commissioner,  i t  is  a  c r ime 

issue.   I f  you check a province l ike KZN,  la rgely there is  

many f i rearms in  that  p rovince.   And i f  you check Gauteng,  

i t  is  Gauteng and maybe Mpumalanga cont r ibutes a  lo t  wi th  
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the rh ino poaching.   I t  a lso  cont r ibutes a  lo t .   So i t  is  the 

cr ime pat terns.    

ADV CHASKALSON SC :    Sor ry,  Br igadier ,  can I  take you 

up on that?  Because i t  seems to me that  i f  i t  was s imply an  

issue of  cr ime as opposed to staf f ing,  you would see s imi lar  

proport ions in  the bal l i s t ics tab le  in  paragraph 9.   But  i t  

does seem that  the bal l i s t ics sect ion of  KZN,  I  mean,  

roughly,  the bal l i s t ics s ide of  KZN is  approximate ly  a s ix th.   

I t ’s  a  number of  outstanding invest igator ,  is  approximate ly a  

sixth of  those in  Gauteng.   I t  is  just  under 5000 versus just  10 

under 30 000.   Whereas i f  you look at  the IBIS s ide,  the  

IBIS backlog  in  KZN is  just  under that  of  head of f ice in  

Gauteng.   You have got  38 000 in  head of f ice,  35  000 in  

KZN,  which suggests that  the IBIS system in KZN is  not  

processing cases at  the same rate as the IBIS system in  

head of f ice.    

 And you do point  out  that  IBIS in  KZN is  operat ing  

at  a  50% staf f  complement .   Head of f ice is  s l ight ly  bet ter  

resourced.   I t  is  16 out  of  30 rather  than seven out  of  14.   

But  i t  does seem to me that  there  is  a par t i cu lar  need for  20 

IBIS resources,  wel l ,  across the board,  but  a  

d isproport ionate need in  those other  th ree provinces.    

BRIGADIER MKHABELA :    I t  is  cor rect ,  Counsel ,  especia l ly  

in  KZN.   We had th is  problem of  capaci ty  for  qui te  some 

t ime.   At  some po int ,  they were even ut i l i s ing some bal l i s t ic  



    27 OCTOBER 2025 – DAY 20 

Page 80  o f  173  

 

 

analysts to  conf i rm thei r  possib le h i ts  because they d id not  

have anyone to do that  par t  o f  the work.   And therefore,  i t  is 

not  surpr is ing that  they are second af ter  head of f ice in  

terms of  the backlog in  that  area.  

ADV CHASKALSON SC :    And what  that  means is  th is 

incredib ly  powerfu l  system that  you –  sor ry.   Let  me take a 

step back.   I f  we look at  where the real  backlogs are,  wi th  

the IBIS numbers  at  108 000 versus the bal l is t i c  sect ion at  

41 000,  what  that  is  ref lect ing is  you have an incredib ly  

powerfu l  system that  you cannot  take advantage of  because 10 

of  a l l  o f  these backlogs.   You have got  108 000 possib le 

h i ts  that ,  i f  conf i rmed,  wi l l  advance invest igat ions on the 

ground s igni f i cant ly .   But  they are outstanding because you 

do not  have the  resources to maximise your use of  the  

system.    

BRIGADIER MKHABELA :    Commissioner,  i t  is  a  very 

painfu l  rea l i ty  that  we are faced wi th.   I  take note of  the  

observat ion.   Yes,  Counsel ,  i t  is  pa infu l .   We know.  

ADV BALOYI SC :    Br igadier ,  maybe last ly ,  on th is  top ic,  a t  

least  f rom me,  what  i s  i t  a  funct ion of?  Is  i t  that  you are 20 

unable to  at t ract  people?  Is  i t  because you have been to ld 

not  to  recru i t?   What ,  in  fact ,  expla ins your lack  of  the 

necessary human resources?   

BRIGADIER MKHABELA :    Commissioner,  i t  is  a  mix of  

issues.   For  example,  in  the last  recru i tment ,  we were g iven 
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a  number of ,  for  example,  in  Pretor ia  we were g iven about  

e ight  posts which were advert i sed,  but  due to some red 

tapes in  the system,  we end up not  –  I  th ink we end up only 

appoint ing one person.   And as a resul t ,  posts are  

wi thdrawn.   And that  does not  cons ider  the impact  on those 

envi ronments.    

 So i f  we have e ight  posts that  a re advert ised and 

because of  the process,  then you end up not  appoint ing  

those e ight ,  i t  is  a  lost  opportuni ty .   I t  is  def in i te ly  a lost  

opportuni ty  because fo r  that  p rocess to restar t  again in  10 

government ,  th ings take long.   So you are not  able to  

replace your members as they resign or  they go to other  

areas.   You are not  able to  replace them because in  some 

instances,  you are being d isadvantaged by some o f  those 

red tapes.  

 L ike I  am making example of  these e ight  posts that  

I  could not  f i l l .   And those were posts which we urgent ly  

need,  but  we are  not  able  to  f i l l  them.   We only had one 

analyst  f rom those.   So those are some of  the th ings,  

Commissioners.    20 

ADV BALOYI SC :    And when you speak of  red tapes,  such 

as what?  And I  ask,  Br igadier ,  because i t  is  a  top ic that  we 

are spending a b i t  o f  t ime on and so i t  is  c lear  that  i t  has 

some s igni f i cance.  

BRIGADIER MKHABELA :    To be speci f i c  on th is  one,  
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Commissioners,  there were  quer ies regard ing the  

requi rements on the  advert ,  that  the advert  was too vague.   

I t  excluded cer ta in ind iv iduals.   And as a resul t ,  there was 

no appet i te  to  proceed.   Some were saying we wi l l  be 

chal lenged i f  we proceed to appoint .   So those are  th ings 

that ,  in  my v iew,  are low -hanging f ru i t s .   That  i f  you do your 

work d i l igent ly ,  you wi l l  be able  to  avoid those k ind of  

th ings.   For  me,  those are  e lementary,  but  those are the 

th ings that  eventual ly  end up having posts being wi thdrawn.    

ADV BALOYI SC :    Thank you,  Adv Chaskalson.  10 

ADV CHASKALSON SC :    Can I  ask,  Br igadier ,  those 

f igures that  you gave us in  re lat ion to resources that  you 

need,  do they re late to  unf i l led ex ist ing posts or  to  posts 

that  would have to be created before they could be f i l led?   

BRIGADIER MKHABELA :    Commissioners,  the major i ty  wi l l  

be unf i l led exist ing posts.    

ADV CHASKALSON SC :    And does your sect ion have any 

st rategy for  at t rac t ing people to  those posts?   

BRIGADIER MKHABELA :    Commissioners,  credi t  to  the 

management  of  the Forensic Science Laboratory.   They 20 

fought  so much to implement  what  we cal led scarce -ski l ls  

a l lowance,  where  forensic analysts are receiv ing a  cer ta in 

amount  ca l led scarce sk i l ls  just  to  reta in the i r  sk i l l s .   

Because in  the  past ,  our  analysts were recru i ted by  

count r ies overseas for  the i r  sk i l ls .   As a resul t ,  the FSL 
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management  at  some point  decided to  implement  scarce 

sk i l ls  in  order  to  t ry  to  reta in.    

 I t  works to a cer ta in extent ,  but  as human beings,  

somet imes the money,  we become used to that  a l lowances 

and you want  more.   But  cur rent ly ,  in  order  to  at t ract ,  th is  is  

what  the lab has,  a scarce sk i l l s  a l lowance.  

ADV CHASKALSON SC :    Thanks,  Br igadier .   Let  us move 

on to a complete ly d i f fe rent  top ic.   From paragraph 18,  you 

descr ibe how ana lysts get  assigned to c r ime scenes.   Can 

you take the Commission th rough that  p rocess?   10 

BRIGADIER MKHABELA :    In  respect  of  c r ime scenes,  the  

standard procedure at  Bal l i s t i cs i s  that  two members  wi l l  be  

on standby on a  rotat ional  basis  weekly.   They wi l l  be 

assigned vehic les and a ce l l  phone.   The stat ions or  the  

LCRC members,  they have got  the contact  deta i l s  of  the 

number assigned to the standby.   I f  a  scene takes p lace 

where Bal l i s t ics i s  requi red,  they wi l l  ca l l  that  number and 

whoever is  on standby wi l l  a t tend.    

 We pai r  the members in  twos for  pract ica l  reasons 

that  when you are in  a cr ime scene,  you must  be able to  20 

assist  one another .   So,  then the  members  wi l l  repor t .   In  

most  cases,  we have got  the WhatsApp group.   They wi l l  

repor t  and say,  there is  a cr ime scene we are at tending just  

for  management  to  take note.   In  terms of  c r ime scene,  that  

is  how the process works,  Commissioners,  under paragraph 
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18.  

ADV CHASKALSON SC :    Then how does the process 

proceed f rom the cr ime scene a l l  the way th rough to the  

lab?  Can you take us through paragraphs 19 and 20?   

BRIGADIER MKHABELA :    The analysts wi l l  a t tend the  

cr ime scene,  p rocess the cr ime scene,  take p ictu res,  

measurement ,  reconst ruct  the scene.   On the scene,  they 

wi l l  complete a cr ime scene form wi th the deta i ls  of  the  

case,  summarise everyth ing that  they saw,  and upon arr iva l  

a t  the lab,  they wi l l  hand over  the form to the case 10 

management  fo r  the case to be  registered on the FSL 

system in order  to  generate a unique lab  number for  that  

par t icu lar  cr ime scene.    

 Once the lab number is  generated,  that  cr ime scene 

wi l l  be assigned to the member  who at tended the cr ime 

scene.   Between the members,  they wi l l  decide.   In  most  

instances,  you w i l l  f ind one f i rs t - t ime standby or  second -

standby,  they wi l l  decide who is  doing the cr ime scene 

amongst  them.  The cr ime scene wi l l  be assigned to  them.  

Then they must  wr i te  a cr ime scene report  expla in ing a l l  20 

what  happened on the cr ime scene.   And the cr ime scene,  

the case wi l l  then be c losed on the  FSL system once the  

cr ime scene has been issued to the invest igat ing of f icer .  

ADV CHASKALSON SC :    Now,  in  paragraph 21 you say 

that  bal l i s t i cs casework is  a l located on a random basis to  
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the analysts by the Bal l i s t ics Analys is Commander.   But  i t  is  

not  ent i re ly  random because you say i t  has regard  to cer ta in  

considerat ions.   So what  a re the considerat ions and how do 

they af fect  the assignments?   

BRIGADIER MKHABELA :    One of  the considerat ions,  

Commissioner,  i s  that  the member who at tended a cr ime 

scene,  i f  fur ther  ev idence are brought  to  the laboratory,  that  

member wi l l  cont inue wi th the analys is of  that  case.   So the  

Analys is Commander wi l l  check before assigning the case.   

I f  th is  case comes as a second ent ry,  he wi l l  check who 10 

examined the f i rs t  ent ry.   I f  i t  was a cr ime scene,  he wi l l  

check who is  the analyst  who went  to  the cr ime scene  and 

he wi l l  say,  now they are sending a f i rearm or  now they are 

sending car t r idge cases.   So you,  the analyst  who went  and 

at tended the cr ime scene,  you must  now proceed wi th th is  

case.   So that  is  one of  the considerat ions.    

ADV CHASKALSON SC :    Can you expla in why you have 

th is  pol i cy that  i f  one analyst  a t tends the cr ime scene,  that  

analyst  should a lso deal  wi th  la ter  exhib i t s  that  come in?   

BRIGADIER MKHABELA :    For  pract ica l  reasons,  20 

Commissioner,  i t  just  makes sense that  you were  on the 

cr ime scene,  you saw what  happened,  you have got  an idea.   

So you have a l ready formulated,  you have a l ready 

accl imat ised yoursel f  wi th  the case.   So i t  makes sense that  

when the exhib i t  comes la ter  on,  you proceed,  you have 
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a l ready star ted the work.   I t  is  just  for  pract ica l  reasons,  i t  

makes i t  easier .    

 And again,  you do not  have to ass ign that  one case 

to mul t ip le  analysts  where they w i l l  have to  go and test i fy  

on the same case,  which may create problems when i t  

comes to chain o f  custody and the  l ikes.   But  for  p ract ica l  

reasons,  the person has a l ready star ted wi th the work,  so 

they must  comple te the work that  they have a l ready star ted.  

ADV CHASKALSON SC :    And,  of  course,  in  re lat ion to that  

point  you made in  re lat ion to mul t ip le  analysts having to  10 

test i fy ,  when an analyst  goes to court ,  that  takes resources 

out  of  your  of f ice because i t  is  not  l ike the analyst  ar r ives at  

10 o 'c lock,  he is  heard at  10  o 'c lock,  f in ishes at  11 and 

comes home.   Somet imes the analyst  has to spend a day in  

t ravel ,  wai t  for  two days whi le  the previous wi tness f in ishes,  

and eventual ly  can be out  for  severa l  days,  having to test i fy  

for  only a few hours,  even less than an hour.    

BRIGADIER MKHABELA :    That  is  t rue,  Commissioners.  

ADV CHASKALSON SC :    You a lso referred to the level  o f  

competence requi red fo r  bal l i s t ics analys is.   Can you just  20 

expla in  that  concern?  Why are some bal l is t i cs cases more  

d i f f icu l t  than others?   

BRIGADIER MKHABELA :    Commissioner,  ba l l i s t ics is  an 

in-serv ice t ra in ing.   There is  no formal  inst i tu t ion  in  any 

count ry where you go to univers i ty  to  study bal l is t i cs.   I t  is  
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o f fered in -house.   We take you th rough to levels of  t ra in ing,  

d i f ferent  categor ies of  cases,  and as you progress,  we 

declare you competent  on that  par t icu lar  level  o f  

examinat ion.   You are qual i f ied.   But  a l l  in  a l l ,  for  you to be  

a fu l l y - f ledged bal l is t i cs,  you wi l l  have to go th rough 12 

levels or  12 modu le,  12 levels of  s tages of  t ra in ing and that  

is  determined by the degree of  the cases that  we ana lyse.    

 So for  example  someone who has just  s ta r ted  

t ra in ing wi th us jo in ing  us less than a year,  they wi l l  be  

examining smal l  cases l i ke only  car t r idge cases that  to 10 

ident i fy  the cal ibre.   So they wi l l  not  be able,  for  example,  

to  te l l ,  to  do cases where they are requi red to determine i f  

th is  f i rearm is  the one which f i res  th is  par t i cu lar  car t r idge 

cases.    

 So therefore when you assign cases,  th is  i s  one 

th ing that  you must  a lso check,  the level  o f  t ra in ing or  

competency.   So as analysts qual i f ies,  they are  able to  do 

more complex cases,  which you cannot  ord inar i ly  assign to  

jun ior  analysts that  are st i l l  under t ra in ing.    

ADV CHASKALSON SC :    Thank you,  Br igadier .   And then i f  20 

you can take us  to your sect ion  about  how the bal l i s t ics  

analys is i s  conducted wi th in your sect ion star t ing f rom 

paragraph 23?   

ADV BALOYI SC :    Maybe before you do that ,  Br igadier ,  on  

just  that  last  answer you gave or  explanat ion you gave,  do 
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you f ind that  –  are you able to  say that  you have a suf f ic ient  

pool  a t  least  in  the market  that  i s  the SAPS,  tak ing in to  

account  the t ra in ing that  you have descr ibed,  you have 

suf f i c ient  pool  o r  human resources f rom which to draw to f i l l  

in  these posi t ions and tak ing in to account  the d i f ferent  

specia l i t ies?  

BRIGADIER MKHABELA :    Commissioner,  when we 

advert i se posts,  you wi l l  f ind that  maybe we adver t ise f i ve 

posts,  we received over  200 appl icat ions.   So the  pool  is  

there because of  the number of  in te rested people that  a re  10 

apply ing fo r  those posts.   So the pool  is  a lways there.   The 

only reason is  the only th ing is  to  have resources to recru i t  

as much as you need.   We do not  have a problem wi th the 

pool ,  Commissioner.    

ADV CHASKALSON SC :    And can I  c la r i fy?  Is  that  t rue  

both of  the IBIS sect ion and the Ba l l is t ic  sect ion?   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    So i f  you can take us th rough the 

process that  you descr ibe in  paragraph 24 which deals wi th  

the bal l i s t ic  s ide before we reach IBIS?   20 

BRIGADIER MKHABELA :    Commissioner,  for  the purpose 

of  th is  statement ,  I  wi l l  out l ine the  process of  conduct ing a  

bal l i s t ic  analys is,  o f  l ink ing a f i rearm wi th car t r idge cases 

col lected f rom the cr ime scene.   The analyst  wi l l  receive the 

case in  a sealed bag.   They wi l l  open the seal ,  take out  the 
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f i rearm and complete what  we cal l  the proforma.   The 

proforma wi l l  ou t l ine the deta i ls  of  the f i rearm that  i s  

s tat ioned.    

 Deta i l s ,  I  mean the cal ib re,  the make,  the 

manufacture of  the f i rearm,  deta i l ing i f  the f i rearm is  in  

work ing condi t ion  and,  thereaf ter ,  he or  she wi l l  then take 

ammuni t ion for  test  purposes,  go  and shoot  tests.   And i f  

there are car t r idge cases that  are co l lected f rom the scene 

and bul le ts,  he w i l l  a lso document  the in format ion of  those 

car t r idge cases on another  proforma speci f ic  for  the 10 

ammuni t ion and car t r idge cases.  

 Wi th the test  that  he has shot ,  he wi l l  take the  

exhib i t  f rom the cr ime scene and the test  as a reference to 

a compar ison microscope and compare to see i f  he can see 

s imi lar i t ies between the two.   I f  he is  sat is f ied that  there are  

s imi lar i t ies,  he w i l l  complete another  form,  which is  ca l led  

compar ison microscope fo rm,  deta i l ing the resul ts  in  that  

form.   Then another  qual i f ied analyst  must  come and 

conf i rm the resul ts  in  the microscope.  

 This analyst  wi l l  not  te l l  th is  other  analyst  that  20 

these are  my f ind ings.   That  analyst  must  by themselves go 

in to the microscope and look and see and wr i te  what  they 

see and s ign a separate  compar ison microscope fo rm.   I f  

they a l l  agree in  terms of  the resu l ts ,  then the analyst  wi l l  

proceed to in  h is  of f ice and compi le  a sect ion -212 af f idavi t  
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in  terms of  the Cr iminal  Procedure Act  and take i t  fo r  typ ing 

or  type i t  h imsel f .   And once they report  i s  commissioned as 

a statement ,  then he wi l l  take the ent i re  case f i le  to  an 

independent  case review.  

 The case review is  to  check qual i ty .   They wi l l  t ick,  

they have got  a checkl i s t  that  they t ick what  they are  happy 

wi th.   I f  they are  not  happy wi th the examinat ion,  i f  there 

are typos,  technica l ,  they check technica l  and 

administ rat ive rev iew.   I f  they are not  happy,  they wi l l  re turn 

the case f i le  to  the analyst  to  go and make correct ions.   10 

Unt i l  they are sa t is f ied,  they wi l l  then s ign and mark that  

case as a case that  meets the standard procedure and then 

they wi l l  f ina l i se the case on the FSL system and c lose i t .    

 From there the case wi l l  take another  route to  the  

case management  where i t  wi l l  be,  the exhib i t  wi l l  be  

d ispatched to the  stat ions and the case f i le  wi l l  be archived 

at  the lab.   So that  is  the process under bal l i s t i c .   Then the 

case is  f ina l ,  the  analyst  is  out .   Then i t  wi l l  awai t  for  the 

next  p rocess of  IBIS.  

ADV CHASKALSON SC :    Thank you,  Br igadier .   There are 20 

a couple of  quest ions I  want  to  fo l low up on.   Fi rs t  is  to  

c la r i fy ,  there are broadly two safeguards bui l t  in to th is  

process.   The one is  that  there wi l l  be independent  rev iew.   

So your in i t ia l  analyst ,  who is  compar ing the test  car t r idge 

wi th the cr ime scene exhib i t ,  wi l l  have reached thei r  own 
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conclusion pr ivate ly.   Those same two ar tefacts wi l l  be 

handed over to  an independent  analyst  who does not  know 

what  the or ig inal  conclusion  is  to  look at  under the 

microscope and to convey h is or  her  resul ts ,  and one hopes 

that  they would usual ly  co inc ide.   What  happens i f  they do 

not  co inc ide?  What  happens i f  you have an independent  

rev iewer who says there is  a match,  there is  no match here 

but  the or ig inal  one said there is  a  match?   

BRIGADIER MKHABELA :    Commissioner,  i t  does happen a 

lo t .   Under those c i rcumstances they wi l l  ca l l  a  cor rect  10 

opin ion.   They wi l l  ca l l  another  analyst  to  come and check 

and whoever says i t  is  posi t i ve,  in  some instances I  wi l l  ask 

h im or  her  and say show me what  is  i t  that  you saw.   Then 

they wi l l  p lace the exhib i t s  on  the microscope and say look 

at  th is  mark and look at  th is  mark.   Depending on the  

qual i ty  of  the mark and how I  am convinced,  I  might  end up 

saying yes,  I  see what  you see,  o r  I  may say no,  despi te  

what  you are showing me,  I  s t i l l  do  not  agree.   I  see maybe,  

yes,  the mark I  see,  but  i t  is  not  suf f ic ient ,  for  example.   In  

my v iew,  I  would not  make i t  posi t i ve.   I  would not  make i t  20 

posi t i ve.  

 Then the th i rd person wi l l  come and say,  and 

eventual ly  there  wi l l  be some agreements af ter  some 

persuasion and proving to the other  one that  th is  i s  what  I  

saw besides what  is  there.   I t  does happen a lo t ,  
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Commissioner.    

ADV CHASKALSON SC :    And then at  the end of  the  

process,  you have a case reviewer looking at  the 212 

document .   What  is  the checkl i s t  that  the case reviewer 

goes through?  What  is  the case?  The case reviewer is  not  

looking at  the microscope,  for  instance.   The case reviewer 

is  not  doing thei r  own independent  analys is.   They are just  

looking at  the document  that  is  prepared,  and that  wi l l  

u l t imate ly go in to  the docket  as a  212 af f idavi t .   So what  

are they looking for  there?   10 

BRIGADIER MKHABELA :    Commissioner,  they w i l l  look 

in to the forms tha t  the analyst  has used.   I  have ment ioned 

a proforma for  the f i rearms,  a proforma for  the  ammuni t ion.   

They wi l l  check the revis ion.   On an annual  bas is,  our  

qual i ty  process requi res that  we must  rev iew our forms,  our  

procedures.   When we review,  we g ive i t  a  la test  rev is ion  

number.   So once a fo rm has been reviewed and a new 

revis ion has been implemented,  we must  obsolete a l l  the 

other  fo rms.  

 You st i l l  f ind some analysts who maybe for  some 20 

reason st i l l  uses an o ld form,  and those are the th ings that  

the reviewer must  check and t ick.   Did you use the la test  

form?  You wi l l  check the date.   The request ,  you w i l l  check 

the cover ing le t ter .   I f  the invest igat ing of f i cers requested 

you to compare th is  case wi th another  case,  they wi l l  check 
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d id  you address the request  f rom the invest igat ing of f icer .   

They wi l l  check the dates,  the seal  bag numbers.   Do the 

seal  bag numbers correspond wi th what  we have received 

and what  we have documented?   

 So they t ick.   There is  a t ick checkl i s t  that  they 

t ick.   They t ick yes,  no.   I f  there is  a no,  they wr i te  no,  the 

dates,  or  no,  the seal  bag number is  wrong.   Then they wi l l  

say no,  the case must  go back,  you must  go and rect i f y  

whatever  they have t icked in  there.   So that  i s  basica l l y  

what  the reviewers are doing,  Commissioners.  10 

ADV CHASKALSON SC :    Thank you,  Br igadier .   So there is  

l i tera l l y  a fo rm wi th t ick boxes that  they have to,  that  

ident i f ies what  they have got  to  go through?  

BRIGADIER MKHABELA :    That  is  correct .   And af ter  that ,  

they must  s ign thei r  s ignature so  that  you can be able to  

t rack and t race who d id the case,  who reviewed the case.   

And then when they are sat is f ied,  they wi l l  c lose the case 

on the  FSL system.   That  a lso wi l l  show us who reviewed 

the case,  the date  in  which i t  was reviewed and f ina l i sed.    

ADV CHASKALSON SC :    Could you send th rough,  i t  does 20 

not  have to be immediate,  but  could you send us a copy of  

that  form that  the  reviewer has to check through so  that  we 

understand exact ly  what  those boxes are?  We wi l l  have 

Capta in Mkhatshwa and Capta in Modisane coming to test i fy .   

I  am sure one o f  them, we can make an exhib i t  to  the i r  
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ev idence in  due course because they presumably would  

know what  that  form looks l ike.    

BRIGADIER MKHABELA :    Certa in ly ,  yes,  Commiss ioners.   

Unfor tunate ly,  I  d id  not  b r ing a case f i le  because i t  is  

a lways in  the case f i le .   So I  would have just  p roduced i t  

now i f  I  had the case f i le  wi th  me.    

ADV CHASKALSON SC :    Thank you.   We are now coming 

to the ABIS system and a lo t  o f  the sect ions that  you 

descr ibe in ,  f rom paragraph 26 onwards,  has a l ready been 

touched on.   So I  am going to ask you to jump around a  10 

l i t t le  b i t  because we should not  dupl icate what  has a l ready 

happened.  

BRIGADIER MKHABELA :    Yes.  

ADV CHASKALSON SC :    But  the  f i rs t  po int  that  you make 

is  that  the bal l is t i cs analys is process and the ABIS process 

are conducted independent ly  of  one another .   That  the 

bal l i s t ics analyst  is  not  the person who deals wi th the ABIS 

s ide of  the analys is.   And can you expla in why that  is  the 

case?   

BRIGADIER MKHABELA :    That  is  t rue,  Commissioners.   In  20 

the past ,  we had a one-stop for  a l l  where the bal l is t i cs 

analyst  wi l l  analyse a case.   Af ter  analys is,  he or  she wi l l  

go to the IBIS stat ion to acqui re the specimen that  need to 

be acqui red on IBIS.   Dur ing that  p rocess we star ted 

exper iencing problems because we had a s i tuat ion where 
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the analysts  were  saying we are  adding ext ra  work  which in  

terms of  the i r  KPA,  key per fo rmance area,  is  no t  there,  

whi le  you have a subsect ion  cal led IBIS which is  

responsib le fo r  a l l  IB IS responsib i l i t ies.    

 So there was that ,  because of  that  re luctance f rom 

the analyst ,  we end up having problems wi th the qual i t y  of  

images,  which af fect  the qual i ty  of  h i ts  that  you generate.   

Then management  had to take a tough decis ion that  despi te  

the fact  that  IBIS is  understaf fed,  but  we wi l l  have to  re l ieve 

the analyst  o f  these responsib i l i t ies and i t  must  remain the  10 

sole responsib i l i t ies of  IBIS.    

 And f rom there on,  we star ted to even go as far  as  

generat ing a  lab number for  IBIS so that  we can be able to  

account  fo r  the work that  comes to  IBIS once the case has 

been analysed and completed at  Bal l is t i cs.   I t  has to go 

through the process of  regist rat ion where an IBIS lab  

number is  assigned or  to  that  par t i cu lar  case unt i l  i t  is  

assigned to an analyst  and acqui red on IBIS.  

 So that  is  the background as to  how th is  came 

about .   And that  created th is  independent  between IBIS and 20 

Bal l is t i cs.   IB IS has a point  where they end,  Bal l i s t ics has a  

point  where they end,  and IBIS has a point  where they star t  

and cont inue fur ther .  

ADV CHASKALSON SC :    Now,  most  of  the rest  of  the ABIS 

process th rough paragraph 27.2 a l l  the way through to 27.7,  
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I  th ink we have a l ready addressed.   Do you want  quick ly  

just  to  sk im through those paragraphs and i f  there is  

anyth ing you want  to  add to what  you have said a l ready,  

p lease do?  

BRIGADIER MKHABELA :    Commissioner,  I  th ink  I  have 

covered a l l  o f  them.  

ADV CHASKALSON SC :    Then i f  we can go to 27.8?  So 

we have now gone th rough the ABIS process,  we have 

found the –  sor ry ,  the exhib i t s  have been acqui red in to the 

ABIS system.   The system has generated possib le h i ts .   The 10 

analyst  has sat  in  f ront  of  the screen and has conf i rmed 

cer ta in h i t s .   The exhib i t s  have been requis i t ioned,  and 

another  analyst  has sat  in  f ront  of  a  microscope and has 

conf i rmed that  the h i ts  that  the system thought  were good 

h i ts  a re in  fact  good h i ts .   That  analyst ,  then you say,  

prepares a new,  or  the i r  own sect ion -212 af f idavi t .  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.    

ADV CHASKALSON SC :    And then 27.9,  a f ter  we have now 

f in ished th is  process,  can you just  read 27.9 and expla in i t  

to  us?   20 

BRIGADIER MKHABELA :     

“A sect ion -212 af f idavi t  is  submit ted to the case 

management  sect ion who wi l l  then d ispatch the af f idavi t  

through the ICDMS.  The ICDMS wi l l  then t r igger  the SAPS 

CAS system to f lag the h i ts  ident i f ied.   This i s  a  la test  
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development .   In  the past ,  we were work ing in  s i los.   We 

were generat ing h i ts ,  sending the  report  to  the stat ions,  

only to  f ind out  most  of  those cases were a l ready c losed as 

unt raceable at  the stat ions.  

 We were not  get t ing feedback of  the h i ts  of  the  

in te l l igence that  we are generat ing.   Then there was an 

improvement  that  the system,  where they l inked the FSL 

system wi th the ICDMS, when you scan th rough the 212 

report ,  i t  automat ica l l y  t r iggers the CAS system at  the 

stat ion to reopen the case or  to  f lag i t .   Whoever works on 10 

the stat ion,  the Branch Commander or  whoever,  wi l l  then be 

not i f ied.    

 When i t  goes on the system,  they w i l l  take note that  

th is  case has l inkages wi th other  cases.   They wi l l  be fo rced 

to pr in t  the report  on ICDMS and check what  are the  

l inkages.   That  wi l l  force them to star t  to  fo l low those 

l inkages.   As such,  credi t  to  the  Detect ive Serv ices,  they 

have a lso added th is  par t i cu lar  per formance in  the KPA of  

the detect ives.   So they are a lso  being measured on how 

they fo l low those l inkages.   I f  they do not ,  they are being 20 

penal ised,  so they must  a lways make sure that  they fo l low 

them and invest igate so  that  there must  be outcome,  what  

happened to those h i ts .    

ADV CHASKALSON SC :    But  th is  is  the f i rs t  po int ,  that  the  

resul ts  of  a  match generated by ABIS get  communicated to  
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the invest igat ing  of f icers on the  ground.   You have an 

automated system here that  wi l l  then go to every SAPS 

pol ice stat ion in  the count ry and i f  your  invest igat ion has 

now been l inked through ABIS,  you wi l l  get  a not i f icat ion  

automat ica l l y  at  your  pol i ce stat ion that  th is  is  the case.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.    

ADV CHASKALSON SC :    And to  go back to our  ear l ie r  

d iscussion,  up unt i l  th is  point ,  a l though i t  may be two,  three 

years s ince you asked for  your  f i rs t  ba l l is t i cs report ,  you 

would not  know that  the murder you are invest igat ing is 10 

l inked to two,  th ree,  four ,  f ive o ther  c r imes in  d i f ferent  

pol i ce stat ions.    

BRIGADIER MKHABELA :    Def in i te ly ,  you would not  know 

except  the l ink  that  IBIS has generated and are  

communicated to the invest igat ing of f icer ,  Commissioners.  

ADV CHASKALSON SC :    And fo r  those two,  three,  four  

years,  you would have been pursuing your invest igat ion 

wi thout  any coord inat ion wi th the o ther  invest igat ions in to a 

re lated cr ime.    

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.    20 

ADV CHASKALSON SC :    Can we then move on to the audi t  

t ra i l?   And can you d iscuss the audi t  provis ions in  the FSL 

system and the  ABIS system that  you descr ibed f rom 

paragraph 28 onwards?   

BRIGADIER MKHABELA :    Commissioner,  wi th  regard to  
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the IBIS system,  for  you to be able to  gain access in to the  

system,  you must  be registered wi th your b iomet r ic .   In  

other  words,  i f  you are not  registered wi th your b iometr ic ,  

you wi l l  not  be ab le to  access the IBIS system.   And that  is  

so  that  we can be able to  know what  happened on the  

system because the system keeps logs,  who logged on at  

what  t ime and what  happened.   So i t  is  for  that  purpose, 

t rack and t race.  

 Wi th the FSL system,  you must  apply for  a  

password fo r  you to gain access in to the system.   The 10 

password expi res  af ter  cer ta in days,  and every t ime you 

must  renew your password.   So again,  the password ,  no one 

is  a l lowed to use someone 's password in  order  to  ensure  

credib i l i t y  of  the systems.    

ADV CHASKALSON SC :    And so  at  any g iven t ime,  you 

can see the audi t  t ra i l ,  both in  FSL and in  ABIS,  of  who d id  

what  when?   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.    

ADV CHASKALSON SC :    And is  i t  possib le to  modi fy  the 

audi t  t ra i l?   Does anyone have administ rator  r ights that  20 

enable them to over r ide or  add anyth ing to the audi t  t ra i l?    

BRIGADIER MKHABELA :    That  is  not  possib le,  

Commissioners,  because you wi l l  see whoever worked on 

the case,  the logs wi l l  show.   So you wi l l  s t i l l  know i f  there  

was anyone who t r ied to do something on the case or  
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whatever  on the system.    

ADV CHASKALSON SC :    My quest ion is  s l ight ly  d i f ferent .   

Does anyone have the IT capabi l i t y  or  the IT author i t y  to 

modi fy  an audi t  t ra i l?   Is  there anyone wi th system 

permissions that  would enable them to modi fy  an audi t  t ra i l?    

BRIGADIER MKHABELA :    Commissioner,  the FSL system 

is  managed by TMS.  This is  the administ rator  of  the 

system.   So they are administer ing  the system,  they are the  

ones that  author ises passwords.   So i f  there are any audi t  

t ra i l s  that  need to be done,  they wi l l  be the people that  can 10 

answer in  that  regards.    

ADV CHASKALSON SC :    And who are TMS?   

BRIGADIER MKHABELA :    I t  is  the d iv is ion w i th in the  

Forensic Science Laboratory that  i s  responsib le for  

Technology Management  System.    

ADV CHASKALSON SC :    And do they manage both the  

FSL system and the ABIS system in re lat ion to audi t  t ra i ls?   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    Thank you,  Br igadier .   We are 

now f ina l l y ,  wi th  a lo t  o f  background,  going to get  in to the 20 

audi t  t ra i l  and the events re lat ing  to the Vereenig ing and 

Bramley cases.   But  I  want  to  assure the Commissioners  

that  the background is  very important  because one does 

need to understand in  some deta i l  how the system works  

before one goes in to the speci f ics .   So le t  us move to the 
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ba l l i s t ics analys is in  both Vereen ig ing and Bramley.   And 

can you take up what  you descr ibe f rom paragraph 31 of  

your  statement?   

BRIGADIER MKHABELA :    Commissioners:  

“On the 17 t h  o f  Apr i l  2024,  a murder 

cr ime was repor ted and at tended by 

Capta in Makgot loe and Warrant  Of f icer  

Masha,  who were both on standby on 

that  day.   The members were cal led by  

Warrant  Of f i cer  Malan,  an SAPS of f ic ia l  10 

f rom LCRC, to at tend the cr ime scene.   

The cr ime scene involved a murder of  

Mr Swart ,  who was shot  whi le  enter ing  

the premises of  h is  employer .   A 

murder case 275/4/2024 was registered 

for  the Vereenig ing case. ”  

Paragraph 32:  

“Whi le  Capta in Makgot loe and Warrant  

Off icer  Masha were busy processing  

the cr ime scene in  Vereenig ing,  i t  was 20 

reported that  suspects who shot  and 

k i l led the deceased were ar rested in  

Bramley and tha t  the suspects were 

found in  posi t ions of  f i rearms,  

ammuni t ion and car t r idges.   CAS 
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number 149/04/2024 was registered 

under the Bramley case. ”  

ADV CHASKALSON SC :    Br igadier ,  can I  just  s top you 

here?  So Capta in Makgot loe and Warrant  Of f i cer  Masha 

were the members who were on standby and they had the 

cel l  phone that  whoever was at  a cr ime scene was 

inst ructed to ca l l .   So that  is  the basis on which they were 

cal led out  to  the cr ime scene.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.    

ADV CHASKALSON SC :    And in  terms of  your  pol i c ies,  10 

once the suspects f rom Vereenig ing had been ar rested in  

Bramley wi th possession  of  weapons,  your  pol i cy d ic tated 

that  those same two who had been assigned to the cr ime 

scene would  now be assigned to the bal l i s t ics in  re lat ion to 

the Bramley arres ts.    

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    I f  you can cont inue then?  

BRIGADIER MKHABELA :    The fo l lowing ent r ies  were 

recorded on FSL system regard ing the Bramley and the 

Vereenig ing case.   Fi rs t  we star t  wi th  the Bramley.   Lab 20 

number 19304/2024 was generated for  the Bramley case.   

The fo l lowing two ent r ies were recorded on the FSL system 

for  the Bramley case.   The f i rs t  ent ry,  th is  re lates to the 

f i rearms that  were recovered when the ar rest  was made and 

th is  ent ry was assigned to Capta in  Makgot loe on the 20 t h  o f  
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May 2024.   He analysed the  case and the case was 

f ina l i sed on the system on the 6 t h  o f  June 2024.    

ADV CHASKALSON SC :    Can I  ask what  would the  

f ina l i sat ion of  the  case on the system,  what  would have had 

to have happened for  the case to  have been f ina l i sed on 6  

June?   

BRIGADIER MKHABELA :    Commissioner,  i t  means the  

case has gone th rough the  stages of  being analysed,  being  

reviewed,  being archived.   Then the reviewer w i l l  then 

f ina l i se on the system.   I t  means the examinat ion or  10 

analys is on th is  case is  f ina l i sed.    

ADV CHASKALSON SC :    I t  has been reviewed,  the 212 

has now gone of f  to  the invest igat ing of f icers.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.    

ADV CHASKALSON SC :    Second ent ry.  

BRIGADIER MKHABELA :    Then the very same case was 

again at  a  la te r  s tage,  th is  year  not  long,  on  the 3 r d  o f  June,  

again,  an ent ry was registered on the very same case of  

Bramley wi th a request  f rom the invest igat ing of f i cer .   His 

request  was that ,  can you p lease check i f  th is  Bramley case 20 

is  l inked to a number of  cases that  they were g iven?  I  d id  

not  g ive those cases here,  but  the request  was that ,  can 

you check i f  th is  Bramley case is  l inked to these speci f ic  

cases?   

 And that  case was then assigned to one Capta in  
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Mkhatshwa on the 3 r d  o f  June 2025.   And he completed the 

examinat ion and the case was c losed on the system on the  

26 t h  o f  June 2025.    

ADV CHASKALSON SC :    And again,  what  would have 

happened,  and we wi l l  hear  f rom Capta in Mkhatshwa e i ther  

la ter  today or  tomorrow,  but  what  would have happened by 

26 June is  he  would have conducted h is microscope 

analyses of  the Bramley exhib i ts  against  cases other  than 

Vereenig ing.   He would have reached h is conclusions.   He 

would have prepared a 212 af f idavi t .    10 

 Before he prepared the 212,  he would have reached 

h is  conclusions.   An independent  analyst  would have looked 

at  the exhib i t s  that  he looked at ,  would have said,  yes,  I  

see a match here .   No,  I  do not  see a match there.   I  agree 

wi th your conclusions.   He would have prepared a 212 

af f idavi t .   That  212 af f idavi t  would have been reviewed by a 

rev iewer.   I t  would then have been s igned of f ,  sent  back to 

the invest igat ing of f icer  who made the request  to  h im,  and 

on 26 June the ent ry would have been completed on the  

FSL system.  20 

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.    

ADV CHASKALSON SC :    I f  you can then take us to  

Vereenig ing?  

ADV BALOYI SC :    Before you do that .  

BRIGADIER MKHABELA :    Yes,  Commissioner.  
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ADV BALOYI SC :    The t imel ine  in  35.1,  is  that  your  

standard t imel ine?  So the ent ry i s  on the 23 r d  o f  Apr i l ,  and 

then a few days short  o f  a  month  on the  20 t h  o f  May the 

ent ry i s  then assigned to Capta in Makgot loe,  and then i t  is  

completed about  a week or  two weeks la ter  on the  6 t h  o f  

June.   Is  that  the standard t imel ine?   

BRIGADIER MKHABELA :    Commissioner,  I  would say that  I  

have spoken about  the request  to  expedi te cases.   So on 

th is  par t i cu la r  case,  there were requests f rom the 

invest igat ing of f i cers.   10 

ADV BALOYI SC :    Is  the answer that  th is  i s  in  fact  not  the  

standard,  you usual ly  take longer than th is?   

BRIGADIER MKHABELA :    Consider ing the table that  I  have 

ind icated there,  Commissioner,  i t  is  not .    

ADV BALOYI SC :    Okay.  

BRIGADIER MKHABELA :    These cases were pr ior i t i sed.    

ADV BALOYI SC :    And the same for  the second ent ry,  

those t imel ines,  i t  is  because there has been those 

expedi t ion requests?   

BRIGADIER MKHABELA :    That  is  t rue,  Commissioners,  20 

that  is  t rue.  

ADV BALOYI SC :    Thank you.  

BRIGADIER MKHABELA :    The second ent ry was recorded,  

I  am now on the  Vereenig ing case,  36.   In  terms of  the 

Vereenig ing case,  lab number 193051/2024 was generated.   
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This lab number was generated on the 23 r d  o f  Apr i l  2024 in  

Pretor ia ,  and i t  was –  i t  re la tes to the receipt  o f  car t r idge 

cases which were col lected on the scene of  Vereenig ing 

where the murder  took p lace.   There were car t r idge cases 

on the scene.    

 Those car t r idge cases were then assigned to  

Capta in Makgot loe on the 8 t h  o f  May 2024.   He examined 

the case and issued a 212,  and the  case was comple ted on 

the system on the  6 t h  o f  June 2024.   Now,  h is  212 statement  

was dated the 24 t h  o f  May 2024.   That  is  when he completed 10 

h is examinat ion.    

ADV CHASKALSON SC :    Now,  can I  again stop here,  s i r?   

His af f idavi t  would have been completed on 24 May,  but  for  

th is  –  sor ry,  would have been deposed to on 24 May.   But  

for  the ent ry to  have been completed on the  system by 6  

June,  the af f idavi t  would have had to have been reviewed 

and okayed,  as i t  were,  by a rev iewer.    

BRIGADIER MKHABELA :    That  i s  correct ,  Commissioners.   

You wi l l  hand in  your  case for  rev iew today.   Depending on 

the avai lab i l i ty  of  the reviewer,  or  the volume of  work that  20 

they have,  they might  be able to  rev iew next  week Fr iday,  

but  your  date on the report  maybe is  for  today the 27 t h  and 

the reviewer only get  t ime to rev iew i t  on the 31 s t .   So,  

there is  no  cor re lat ion between the  date of  when the  report  

was s igned of f  and the date on which i t  was f ina l i sed on the 
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FSL system,  Commissioners.  

ADV CHASKALSON SC :    But  before 6 June,  a rev iewer  

would have had to have looked at  that  af f idavi t .    

BRIGADIER MKHABELA :    Certa in ly ,  when they f ina l ised on 

the system,  i t  means they have looked in  that  report  f i rs t .    

ADV CHASKALSON SC :    I f  you can take us then to the 

second ent ry?  

BRIGADIER MKHABELA :    Then on the 25 t h  o f  Apr i l  2024,  

in  Pretor ia  again ,  a  fur ther  ent ry  was registered,  which 

re lates to  now a  bul le t ,  which re lates to  the cr ime scene 10 

that  Warrant  Of f icer  Makgot loe and Masha would have 

at tended.   Then he was assigned to th is  cr ime scene on the  

20 t h  o f  May 2024.   He completed i t  on the 15 t h  o f  May 2024,  

and i t  was f ina l i sed on the FSL system on the 27 t h  o f  May 

2024.   This one re lates to the cr ime scene report  o f  the  

Vereenig ing murder scene.    

ADV CHASKALSON SC :    And aga in,  in  te rms of  pol icy,  that  

would have to have been assigned to Capta in Makgot loe.    

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    The th i rd ent ry?  20 

BRIGADIER MKHABELA :    Then la ter  on,  around August ,  a  

bul le t  was sent  to  the lab,  which  was ret r ieved f rom the 

deceased which comes f rom mortuary And i t  was registered 

on the 12 t h  o f  August  2024 in  Pretor ia  And i t  was assigned 

to Capta in Makgot loe again as a fur ther  ent ry on the  11 t h  o f  
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October 2024,  and he completed i t  on the 14 t h  o f  October 

2024.   And on the 23 r d  o f  October  2024,  i t  was f ina l ised on 

the system.  

 I  must  just ,  by way of  comment ,  just  make the  

fo l lowing remarks wi th regard to th is  bul le t ,  especia l ly  the  

date,  which I  want  the invest igat ing of f icer  a lso to take 

note.   The inc ident  happened on the 17 t h  o f  Apr i l  2024.   

Now,  one expects that  the deceased wi l l  be taken to the 

mortuary,  where autopsies wi l l  be completed,  and the bul le t  

wi l l  be ret r ieved.   But  when we check the date when the 10 

bul le t  was brought  to  the lab,  i t  was a lmost  af ter  three 

months.    

 Now,  one asks h imsel f ,  where  was that  bul le t  

between that  per iod i f  the inc ident  took p lace on the  17 t h  o f  

Apr i l  2024 but  the bul le t  was only handed over  to  the  

laboratory on the  12 t h  o f  August  2024?  May,  June,  Ju ly,  

August .   So those are some of  the th ings that  a lso put  us 

under pressure,  because when the IO wants the report ,  they 

wi l l  not  consider  the par t  that  they p layed in  order  to  delay 

the case.    20 

 They wi l l  want  you to f ina l i se the  case now.   But  

when you check the t imel ines,  sure ly the autopsy was not  

per fo rmed around August .   I  do not  th ink so.   So sure ly the  

bul le t  was ly ing  somewhere,  and someone delayed to 

del iver  i t  in  the lab,  just  by way of  passing,  Commiss ioners.    
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ADV CHASKALSON SC :    Have you establ ished when the 

post -mortem was conducted?   

BRIGADIER MKHABELA :    I  am just  work ing on the 

t imel ines.   I f  the deceased was shot  on the 17 t h  o f  Apr i l ,  

sure ly i t  could not  have taken three months for  autopsy to 

be conducted on the body to remove the bul le t .    

CHAIRPERSON :    Sorry,  Commissioners.  

ADV CHASKALSON SC :    We are now going to move to the  

ABIS acquis i t ion  for  the Vereenig ing -Bramley cases,  and 

th is  i s  qui te  a compl icated sect ion .   Chai r ,  we are a t  12:55.   10 

I  wonder i f  i t  might  make sense to take the adjournment  

now,  rather  than to star t  and then in terrupt  the sect ion.    

CHAIRPERSON :    Let  us adjourn and resume at  14:00.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV CHASKALSON SC :    Good af ternoon,  a l l .   We are  

about  to  resume.   P lease remember to  swi tch of f  your  

phones.   Thanks so much.   

CHAIRPERSON :    Yes,  Mr Chaskalson.   

EXAMINATION BY ADV CHASKALSON SC 20 

(CONTINUES) :    Thank you,  Cha i r .   Br igadier ,  we were 

about  to  star t  on  the ABIS acquis i t ion for  the Vereenig ing 

and Bramley cases at  paragraph 39.   And can you take the 

Commission through the process by  which the Vereenig ing -  

sorry,  the f i rs t  Bramley case was put  onto ABIS.   I t  is  what  
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you address in  paragraph 39.  

BRIGADIER MKHABELA :    Thanks,  Commissioners.   

Commissioners,  on the 6 t h  o f  September 2024,  the samples 

which were analysed by Capta in Makgot loe were acqui red  

on ABIS system by Warrant  Of f icer  Modise.   She used the  

bal l i s t ics lab number 193045/2024 belonging to the Bramley 

case.   As per  standard procedure descr ibed ear l ier  above,  

an ABIS lab number ought  to  have been generated for  the  

acquis i t ion of  these samples.    

 However,  due to  the urgency in  processing the  10 

bal l i s t ics analys is,  Capta in Makgot loe requested fo r  

acquis i t ion of  the  sample pr io r  to  case management  sect ion 

generat ing an ABIS lab number.   And as a resul t ,  the case 

was acqui red w i thout  generat ing a ABIS lab number.   

Hence,  i t  was acqui red using the bal l i s t ics lab number.   I  

a t tached the images f rom the ABIS system which were 

pr in ted out  ind icat ing the images which were acqui red on 

the 6 t h  o f  September 2024,  marked as Annexure MNM1.  

ADV CHASKALSON SC :    Br igadier ,  we have a l ready gone 

to those images,  but  maybe i f  we can just  quick ly  go back.   20 

I t  is  page 1 of  the annexure bundle.   And f i rs t ,  can you just  

point  the Commission to  where the case number is  under  

which i t  is  acqui red on the system?  

BRIGADIER MKHABELA :    Commissioner,  on page 1 of  1 ,  

under the case number PTA193045/2024(1) ,  that  i s  the lab  
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number of  the Bramley case 14904/04/2024 at  the top where 

i t  says case deta i ls .    

ADV CHASKALSON SC :    And i f  I  understood your ev idence 

correct ly ,  that  is  the PTA193045/2024 number is  the number 

that  was assigned to i t  by the forensic,  the FSL regist rat ion 

and not  the ABIS regist rat ion.   And ord inar i l y ,  you would  

have an ABIS regist rat ion number  there as case number,  

but  the FSL number was used in  th is  case.  

BRIGADIER MKHABELA :    That  is  correct .   That  is  correct ,  

Commissioners.  10 

ADV CHASKALSON SC :    And then to go lower down,  i f  we 

look at  the creat ion date under car t r idge case exhib i t  

deta i ls ,  o r  even the case deta i ls ,  le t  us not  go low down.   

The creat ion date under case deta i l s ,  i t  is  9 /6/2024 at  

11:01:33.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    Which would be 6 September on 

the North Amer ican dat ing system.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    Then i f  you go to paragraph 40,  20 

you ta lk  about  th is  per iod of  24 May to 6 September.   Can 

you just  address the Commission  on whether  th is  three,  

wel l ,  not  3 months,  yes,  just  over  3 months,  3 and a  hal f  

months actual ly ,  per iod f rom the conclusion of  the af f idavi t  

on 24 May and the ent ry in to the system on 6 September is  
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an ord inary t ime per iod,  a quick t ime per iod,  a s low t ime 

per iod?  

BRIGADIER MKHABELA :    Commissioner,  i f  we may just  

look th is  in  conjunct ion wi th a  paragraph which is  s t i l l  

coming where the specimen was eventual ly  regis tered at  

ABIS.   Given an ABIS lab number,  one wi l l  rea l i se that  had 

th is  specimen fo l lowed the normal  procedure by fo l lowing 

the normal  queue,  i t  would have been acqui red around 

December i f  the member d id not  request  that  i t  must  be  

expedi ted because we have records that  i t  was only  10 

registered on the 3 r d  o f  December.    

 No,  no,  no,  sor ry,  my apologies for  that .   I t  was 

only registered on the 2 n d  -  i t  was only -  the lab number was 

created on the 8 t h  o f  November 2024.   That  i s  on  paragraph 

41.   So,  i f  you check when i t  was acqui red,  then i t  was 

acqui red on the 6 t h  o f  September  2024.   Not  af te r  being  

registered.   Af ter  being registered,  i t  was only registered on 

the 8 t h  o f  November.   So,  i f  one can conclude that  i t  would  

have only been acqui red in  December i f  i t  fo l lowed the  

normal  conveyor bel t  as I  expla ined i t  to  Commissioners.   20 

ADV BALOYI SC :    I  thought  the quest ion was,  unless I  

misheard i t ,  is  to  t ry  and get  an explanat ion for  the lapse of  

t ime.   So,  you have got  the sect ion 212 af f idavi t  a t  the  end 

of ,  in  May 2024.   And then you say that  Capta in Modise,  I  

th ink i t  i s ,  gets th is ,  you say then on the 6 t h  o f  September,  
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the samples analysed are then acqui red by Of f icer  Modise.   

The explanat ion for  the lapse of  t ime between the  end of  

May and September,  and consider ing that  th is  i s  being done 

on an expedi ted basis,  what  is  the explanat ion fo r  that?  

BRIGADIER MKHABELA :    The only explanat ion  is  that  

upon handing i t  for  IBIS acquis i t ions,  we only have the date  

that  we are work ing on,  which is  the 24 t h  o f  May 2024.  

ADV CHASKALSON SC :    Sor ry,  can I  just  in te rvene here?  

Because 24 May is  when the 212 was s igned,  but  the 

complet ion at  FSL was actual ly  6  June.   So,  the reviewer  10 

s igned of f  and completed on 6 June.   So,  i t  is  exact ly  3  

months f rom 6 June to 6 September.   And the quest ion  

real ly  i s ,  why would i t  take f rom 6  June to 6 September to  

enter  the ABIS system?  

BRIGADIER MKHABELA :    Yes,  through my analys is of  

precise ly that ,  because i t  was a lso  a concern fo r  me that  i f  

you requested i t  to  be expedi ted,  then why 3 months only  

la ter?  So,  when I  l is tened to the explanat ion and look in to  

the events,  how they unfo lded,  I  could unders tand.   I  

ment ioned about  a bul le t  which  was ret r ieved f rom the 20 

deceased,  which was sent  to  the lab.    

 Let  me just  refer  back on the 12 t h  o f  August  2024.   

What  seems to  have happened here a long the way,  

immediate ly when the member completed the case on the  

24 t h  o f  May 2024,  at  that  poin t ,  there was not  much 
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pressure coming f rom ei ther  the invest igat ing of f icers wi th  

regard to the  urgency of  the case.   We know that  there was 

a murder,  i t  was t reated as a murder l i ke any other  murder.    

 So,  a long the way,  ca l l s  s tar ted coming when the  

bul le ts came.   So,  dur ing that  per iod when he completed i t ,  

i t  would seem that  that  was la ter  on,  immediate ly the bul le t  

came.   So,  he wai ted to f ina l i se the bul le t  in  August  and 

when he handed over for  acquis i t ion which took p lace on 

the 6 t h  o f  September i t  was af te r  he has comple ted the 

examinat ion on the bul le t  which was received on the  12 t h  o f  10 

August .   So,  that  was the explanat ion which could address 

as to why that  per iod.    

ADV CHASKALSON SC :    But  that  cannot  be the  

explanat ion because the bul le t  comes in  in  August ,  but  the 

212 in  re lat ion to the bul le t ,  i f  I  get  i t ,  i f  I  remember  

correct ly ,  was dated 14 October .   So,  he had actual ly  

entered the f i le  in to ABIS on 6 September before he 

completed h is bal l is t ics examinat ion in  re lat ion to the bul le t .   

We wi l l  get  a copy of  that  212 f rom the case f i le ,  but  I  am 

fa i r l y  cer ta in that  the data of  the -  I  mean,  i f  we go back to 20 

the ent r ies that  you d iscussed ear l ier ,  the …[ intervenes]  

ADV KHUMALO SC :    I t  is  37.3.   

ADV CHASKALSON SC :    I  beg your  pardon,  

Commissioner?  

ADV KHUMALO SC :    I  am saying,  are you looking fo r  
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paragraph 37.3 on page 17?  

ADV CHASKALSON SC :    The th i rd ent ry,  indeed.   The 

ent ry only gets assigned to h im on 11 t h  o f  October ,  and he 

issues h is 212 on 14 October,  and the ent ry is  completed on 

23 October.   So,  the bul le t  happens af te r  ABIS acquis i t ion 

on 6 September.   You do address,  I  mean,  i f  you look at  the 

top of  page 19,  you speak to a bot t leneck that  we actual ly  

d id not  address ear l ie r ,  which is  -  which you address in  

paragraph 40 at  the top of  page 14,  which is ,  wel l ,  maybe i f  

you can just ,  just  consider  that  paragraph and maybe read 10 

for  the Commission what  you state in  that  sentence that  

says in  th is  regard.  

BRIGADIER MKHABELA :    Just  again,  Commissioner?  

ADV CHASKALSON SC :    I t  is  paragraph 40 of  your  

af f idavi t ,  s tar ts  on page 18,  but  i t  seems to me that  the 

cr i t i ca l  po int  is ,  i s  the last  few sentences of  that  paragraph, 

where you deal  about  the bot t leneck on get t ing in to ABIS, 

just  fo r  regist rat ion,  not  fo r  acquis i t ion by the system.  

BRIGADIER MKHABELA :    The one who star ted wi th  

turnaround t imes?  20 

ADV CHASKALSON SC :    Let  me take you to,  to  th is  point  

that  you make.   You say that  the ABIS system at  head of f i ce  

receives on average 1 700 samples per  month to enter  in to  

ABIS.   Wi th a cur rent  fu l l  complement  of  ABIS analysts  

work ing fu l l - t ime on the process,  the sect ion has the 
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capaci ty  to  enter  approximate ly 1  300 samples per  month.   

So,  the exist ing batch log at  head of f ice is  cont inu ing to  

grow at  the rate of  approximate ly 400 samples per  month.   

Now,  what  are you ta lk ing about  here?  I s  that  acquis i t ion  

on the system,  or  is  i t  about  s imple regist rat ion a t  ABIS?  

What  are we ta lk ing about  there?  

BRIGADIER MKHABELA :    Thanks,  Commissioner.   In  th is  

paragraph,  I  was referr ing to the actual  acquis i t ions of  the  

specimens af ter  a l l  the admin –  the  administ rat ion has been 

completed.   10 

ADV CHASKALSON SC :    I  hear  you.   So that  issue there,  1 

700 samples,  an  increasing backlog that  increases by  400 

per  month,  deals wi th acquis i t ion,  which is  what  took p lace 

on 6 September 2024.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.   

That  is  correct .   

ADV CHASKALSON SC :    And is  there any way of ,  I  mean,  

i f  you want  to  fas t - t rack an ind iv idual  f i le ,  is  there a way of  

get t ing your f i le  acqui red sooner than 3 months?  

BRIGADIER MKHABELA :    The only way is  when you jump 20 

the queue and pressur ise whoever  is  avai lab le to  acqui re i t  

as speedi ly  as possib le,  but  you wi l l  have to jump the  

queue,  Commissioners.  

ADV CHASKALSON SC :    But  on what  you say in  paragraph 

39,  Capta in Makgot loe d id actual ly  jump the queue,  because 
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i f  he had not  jumped the queue,  we would not  have a 

bal l i s t ics lab number,  193045.   In  the ABIS system,  we 

would have had the regular  ABIS lab number that  was 

eventual ly  assigned on 8 November.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    So,  he jumped the queue af ter  3  

months,  as i t  were.   

BRIGADIER MKHABELA :    Yes,  i t  is  a lso something  which,  

l ike  I  sa id,  I  a lso had to  apply  my mind and see what  

actual ly  happened.   But  in  real i t y ,  i f  you check the  f low of  10 

work coming,  i t  is  possib le.   And when you consider  when 

the case was eventual ly  registered under  normal  

c i rcumstances.   

ADV CHASKALSON SC :    Can we then move to the  

acquis i t ion of  the  ABIS lab number?  And that  you address 

in  paragraph 41.  

BRIGADIER MKHABELA :    As  ind icated above,  the  

Vereenig ing and Bramley samples were  acqui red in  the  

ABIS system pr io r  to  an ABIS lab number being generated 

by the case management  sect ion.   However,  the case 20 

management  sect ion st i l l ,  a t  a  la ter  s tate,  generated lab 

565427/2024 on the 8 t h  o f  November 2024.   I  re ferred to 

th is  ear l ie r  on.  

ADV CHASKALSON SC :    Can I  ask,  how would that  have 

happened?  We have got  Capta in  Makgot loe br ing ing the 
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f i le  and jumping the queue in  September.   How would an 

ABIS lab number then get  -  how would the f i le  go back in to  

the system so i t  gets an  ABIS number?  What  physica l ly  

would have happened?  

BRIGADIER MKHABELA :    Commissioners,  the case f i les  

are managed by case management  sect ion.   Once a case 

has been f ina l i sed,  i t  goes to case management ,  e i ther  for  

d ispatching,  scanning of  the 212 report  and d ispatching of  

the exhib i t  and for  a rchiv ing.   Because for  the ABIS lab  

number to  be generated,  a st icker  must  be af f ixed on the 10 

f ront  page of  the case f i le  on the fa r  r ight .    

 So,  i f  th is  i s  a bal l is t i c  case f i le ,  for  example,  you 

wi l l  have one st icker  on your le f t  and one st icker  on your 

r ight .   The st icker  on th is  s ide wi l l  be the bal l is t i cs wi th the  

lab number and the one on the r ight  wi l l  be the IBIS lab  

number.   So,  as  they process those case f i les,  they wi l l  

check.   The one that  do not  have the st icker ,  accord ing to  

them, i t  means there is  s t i l l  some work outstanding.    

 I t  s t i l l ,  i t  means i t  must ,  they must  s t i l l  generate an 

IBIS lab number on that  par t i cu la r  case f i le .   So,  the only 20 

log ic is  that  once the member who acqui red the specimen 

under the bal l i s t ic  lab number,  once she is  done,  she 

returned the case f i le  to  case management .   But  because 

there was no exp lanat ion,  case management  saw i t  as l ike  

a l l  the other  cases that  must  s t i l l  go to IBIS for  regis t rat ion.    
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 Hence,  they generated a lab number on the 8 t h  o f  

November 2024.   That  lab number ,  then therefore,  because 

there was a lab number of  IBIS,  i t  has to again fo l low the  

process to be acqui red.   And only  then,  when the operator  

was supposed to acqui re,  when she opens the case f i le ,  she 

real ises that  th is  case has a l ready been acqui red in  the  

IBIS system.   

ADV CHASKALSON SC :    Can I  just  s top you there?  This,  

th is  case of f icer  would then be Warrant  Of f icer  S ih langu.   Is  

i t  pronounced Warrant  Of f i cer  S ih langu or  Shl igangu?  10 

BRIGADIER MKHABELA :    S ih langu.   

ADV CHASKALSON SC :    S ih langu.   Severa l  o f  your  

experts,  not  your  experts,  your  of f icers yesterday were 

using Shl igangu.   So,  Warrant  Of f i cer  S ih langu gets  th is  f i le  

again on 2 December 2024.   How would she,  at  that  s tage,  

know that  i t  is  a l ready gone th rough the IBIS database?  

BRIGADIER MKHABELA :    Commissioners,  there is  a lock 

that  is  at tached ins ide the case f i le ,  which keeps a  record  

of  the dates that  are open events.   So i t  is  l ike a d iary that  

is  at tached ins ide the case f i le ,  where you record 20 

everyth ing that  is  happening wi th  that  case.   So obvious,  

when you open,  sure ly you should have seen,  you could 

have real ised tha t ,  that  there are records that  a sea led bag 

was open and the  space means were acqui red.   Therefore,  I  

need not  proceed wi th th is  case.  
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ADV CHASKALSON SC :    I f  you can then cont inue.  

BRIGADIER MKHABELA :    The person who generated th is 

lab number,  I  have expla ined th is ,  d id not  have s igh t  of  the 

fact  that  the samples had a l ready been acqui red on the IBIS  

system.   And then on the 2 n d  o f  December  2024,  the same 

lab number 565427/2024 was ass igned to Warrant  Of f icer 

S ih langu.   We have a l ready expla ined th is  for  acquis i t ion 

purposes.    

 Upon real is ing  that  the specimens fo r  the  

Vereenig ing case were a l ready acqui red on IBIS through 10 

bal l i s t ic  lab number 193045/2024 re lated to the Bramley 

case.   She d id not  p roceed wi th  the acquis i t ion  of  the 

specimens as the specimen a l ready existed on the IBIS 

database.   She then took the case to Warrant  Of f icer  Mbiza 

for  rev iew.    

 She is  responsib le for  rev iew.   And on the 3 r d  o f  

December,  Warrant  Of f icer  Mbiza then cancel led the 

number 565427/2024 on the FSL system.   And the  reason 

g iven in  the system reads incorrect  regist rat ion .   So,  

Commissioners,  what  was cancel led was an ent ry  on the 20 

FSL system,  which was not  supposed to have been created 

in  the f i rs t  p lace.   

ADV CHASKALSON SC :    And i f  you can just  expla in that ,  

why was th is  ent ry 56427/2024,  one that  should not  have 

been created in  the f i rs t  p lace?  
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BRIGADIER MKHABELA :    In  the  f i rs t  p lace because the 

specimens were  a l ready acqui red  using the bal l is t ics  lab 

number.   So,  i f  the members had s ight  to  that ,  they could  

not  have proceeded to register  a lab number again.  

ADV CHASKALSON SC :    Can we then just  look at  the 

regist rat ion screenshots that  you a t tach as Annexure MNM2 

f rom page 11 of  the annexures f i le?  And the -  can you 

descr ibe what  we see on the f i rs t  page of  that  annexure,  

page 11?  

BRIGADIER MKHABELA :    Commissioners,  th is  is  a  10 

pr in tout  f rom the FSL system,  which conta ins the records of  

th is  par t icu la r  case.   I t  g ives you the lab number  of  the 

case,  the ent ry number,  and the person to whom the case 

was assigned to.   And then i t  g ives you the deta i l s  of  the 

sect ion IBIS.   I t  a lso g ives you the reason why the case was 

cancel led and the  comment  cancel led,  then the reason why 

i t  was cancel led.   

ADV CHASKALSON SC :    And then i f  we go over  the page.   

BRIGADIER MKHABELA :    When you go over  the page,  i t  is  

another  window that  you open on the system.   I t  g ives you 20 

the lab number o f  the case,  the person to whom the case 

was assigned,  the sect ion.   Now i t  g ives you a l l  the  deta i ls .   

Now the date when the case was registered,  the date when 

i t  was assigned,  and the date when i t  was completed,  and 

the reason for  complet ion,  and the  person who completed i t  
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on the system.  

ADV CHASKALSON SC :    And there we see that  

cancel la t ion is  recorded as having been completed on 3 

December 2024 by Mbiza.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    And the th i rd screen on page 13?  

BRIGADIER MKHABELA :    This i s  just  the same window,  

but  in  a magni f ied,  and i t  does not  g ive the ent i re  

in format ion,  but  i t  is  the same window pr in t  out ,  

Commissioners.  10 

ADV CHASKALSON SC :    Can you then descr ibe the ent r ies  

that  are recorded on the FSL 's admin system regard ing the  

Bramley and Vereenig ing cases in  KZN?  Because you 

spoke ear l ie r  o f  ent r ies not  just  a t  head of f ice,  but  a lso at  

KZN.   

BRIGADIER MKHABELA :    Commissioner,  a t  a  la te r  s tage,  

the system wi l l  show that  the  Bramley case was then 

referred to  KZN for  fur ther  examinat ion.   When i t  ar r ived in  

KZN,  they generated a new lab number,  lab number 

469673/2024.   This case was registered on the 13 t h  o f  20 

September 2024 in  KZN,  and i t  re la tes to the exhib i ts  

f i rearms which were recovered f rom the Bramley when the  

suspect  was arrested.   And th is  ent ry was then ass igned to 

Warrant  Of f icer  Kader.   He is  s tat ioned in  KZN Bal l is t i cs.   

He f ina l i ses the case on the system on the 4 t h  o f  October 
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2024.   

ADV CHASKALSON SC :    And the Vereenig ing case?  

BRIGADIER MKHABELA :    The Vereenig ing case,  again,  i t  

was a lso sent  down to bal l i s t ics in  KZN,  and a lab  number 

was generated for  the same case,  634383,  which  was 

generated on the 10 t h  o f  December  2024.   This was re lat ing 

to f i rearms,  and the ent ry was assigned to one Capta in 

Mkhatshwa on the  11 t h  o f  December 2024,  and i t  was 

f ina l i sed,  i t  was Capta in Mkhatshwa must  just  s tate that  he 

was deployed f rom our of f ice to  assist  the Pol i t ica l  K i l l ing 10 

Task Team in KZN at  that  t ime.   The system was f ina l i sed 

on the system on the 7 t h  o f  January  2025,  Commissioners.   

ADV CHASKALSON SC :    And the ABIS acquis i t ion in  KZN?  

BRIGADIER MKHABELA :    Commissioners,  the Vereenig ing 

and Bramley cases in  KZN were  a lso acqui red on ABIS 

system.   A lab number 469673/2024 was generated for  the  

Bramley case in  KZN,  and i t  was acqui red by Warrant  

Of f icer  Mkhize f rom KZN using lab number 507815/2024.   

On the 16 t h  o f  January 2025,  the Vereenig ing case wi th lab 

number 634383/2024 was again  acqui red by the ABIS in  20 

KZN on the fo l lowing lab number 16554/2025 and acqui red  

by Warrant  Of f i cer  Mzimela.   

ADV CHASKALSON SC :    And the ABIS number for  that  

acquis i t ion?  

BRIGADIER MKHABELA :    I t  is  16554/2025,  
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Commissioners.  

ADV CHASKALSON SC :    And those are the only ent r ies in  

the audi t  t ra i l s  on the FSL system and the ABIS system i f  

we go back f rom paragraphs 41 to  48,  you have descr ibed 

a l l  o f  the ent r ies  on the audi t  t ra i l  o f  the ABIS and FSL 

system for  these two f i les.   

BRIGADIER MKHABELA :    In  KZN,  yes,  Commissioner.   

ADV CHASKALSON SC :    No,  no,  because i f  you go back to 

41,  sorry,  you are  r ight .   I  need to take you fu r ther  back.   I t  

is  f rom paragraph 33 on page 15 to paragraph 48 on page 10 

21.   You have descr ibed every s ingle ent ry on the audi t  

t ra i l s  on the FSL and ABIS systems for  these two cases,  be 

i t  in  head of f ice or  KZN.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.   

ADV CHASKALSON SC :    And to the best  of  your  

knowledge,  i t  is  not  possib le to  tamper wi th those audi t  

t ra i l s .  

BRIGADIER MKHABELA :    Not  possib le,  Commissioners.  

ADV KHUMALO SC :    Adv Chaskalson,  can I  ask  you a  

quest ion here?  Br igadier ,  i f  the system in Pretor ia  works so  20 

wel l ,  why d id the  two cases end up in  KZN?  What  is  the 

reason for  that?  

BRIGADIER MKHABELA :    Commissioner,  i t  is  a  quest ion 

that  I  am also asking.   I  am asking mysel f  that  quest ion,  

Commissioner.   And I  do not  have an answer,  
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Commissioner,  because mysel f  as the custodian of  cases in  

the Head Of f ice Pretor ia ,  i f  there  is  any request  must  go 

through my of f ice  and there must  be a reason.   I f  the c l ient  

is  not  happy wi th my serv ice,  I  have got  a procedure to 

at tend to c l ient 's  compla int .    

 So,  i f  i t  was because there was some unhappiness,  

there is  a procedure to deal  wi th  that  unhappiness.   But  in  

th is  instance,  i t  on ly came under  my at tent ion at  a  la ter  

s tage that  cases were in  actual  fact  being commit ted  

between the two labs on a regular  basis.   So,  I  cannot  g ive  10 

an answer as  to what  was the reason for  that ,  

Commissioner.  

ADV KHUMALO SC :    I f  I  remember the evidence of  the 

invest igat ing of f icers,  i t  was suggested that  at  least  in  the 

af f idavi ts  there were some omissions,  e i ther  del iberate or 

negl igent ,  I  cannot  remember.   And the  bal l i s t ics reports  

were not  done proper ly .   Hence i t  was resolved that  the 

cases be taken to another  lab in  KwaZulu -Nata l .   Are you 

aware of  that?  

BRIGADIER MKHABELA :    I  on ly  came aware af ter  th is  20 

year,  and I  a t tended to i t .   I  am sure i t  is  my statement .   But  

we have a procedure.   I f  that  was the case,  i t  happens,  then 

we would deal  wi th  i t .   So,  i f  that  was the reason,  bu t  I  was 

not  in fo rmed when they were tak ing them as to what  was.   I  

on ly found out  when i t  was brought  under my at ten t ion that  
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those cases were  in  KZN.   That  is  when I  happened to know 

about  those cases,  Commissioner.   

ADV KHUMALO SC :    Are you aware that  in  the 112 

af f idavi ts  there were omissions re lat ing to,  I  th ink,  the 15 

car t r idges that  were recovered in  Bramley?  

BRIGADIER MKHABELA :    Commissioner,  I  am aware that  

there were typos.  

ADV KHUMALO SC :    No,  not  typos,  omissions.  

BRIGADIER MKHABELA :    Commissioner,  I  would  l ike to  

expla in,  i f  I  may be g iven an opportuni ty ,  what  was said to  10 

the Commission,  what  were they.   I  wi l l  have to refer  to  the 

statement  because i t  wi l l  expla in exact ly  what  happened.   I f  

I  may just  g ive a leave to  open that  s tatement ,  

Commissioner.   I t  wi l l  be,  Evidence,  Leader,  i t  wi l l  be MN4,  

an Annexure MN4.  

ADV CHASKALSON SC :    That  is  the report  on a non -

conformance report .  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner,  

and then you go to the statements on page 25.  

ADV CHASKALSON SC :    So,  th is  document ,  can you just  20 

expla in to  the Commission what  th is  document  i s?  So,  to  

star t  o f f ,  you just  conf i rmed i t  is  a  non -conformance report .   

When was i t  produced?  

BRIGADIER MKHABELA :    The non-conformance?  

ADV CHASKALSON SC :    Yes.   
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BRIGADIER MKHABELA :    Commissioner,  i t  is  in  my 

statement .   There  was an inc ident ,  and I  was v is i ted  by the  

invest igators on the 8 t h  o f  January  2025.   I  am sure I  am 

ahead of  the evidence leader on  th is  one 8 t h  o f  January 

2024,  which is  covered in  my statement  on page 24.  

ADV CHASKALSON SC :    And what  was thei r  compla int  to  

you? 

BRIGADIER MKHABELA :    Commissioner,  the i r  compla int  

was that  they came to look for  a s tatement  which  they have 

d iscussed wi th the analysts.   Thei r  concern was that  there 10 

were omissions o f  resul ts  in  the s tatement .   I  then asked 

them to g ive me a copy of  that  s tatement .   Upon perusing 

the statement ,  wh ich is  on page 18,  I  rea l ised that  i t  was a 

statement  …[ intervenes]  

ADV CHASKALSON SC :    Can I  take you back,  Br igadier?  

I t  seems that  the i r  compla ints were -  you have ra ised a 

compla int  about  omissions in  the resul ts .   There is  other  -  I  

mean,  i f  one looks at  the top  of  page 25,  there are other  

compla ints.   There is  a compla int  about  d iscrepancies in  the  

in i t ia l  a f f idavi t ,  which would be the  May 2024 af f idavi t ,  and 20 

the backdat ing of  the amended af f idavi t  that  sought  to 

address the in i t ia l  problems.   

BRIGADIER MKHABELA :    That  is  correct .  

ADV CHASKALSON SC :    And there was an under ly ing  

compla int  a lso about  an omission  of  resul ts ,  and an 
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omission of  reference to other  matches or  other  h i ts .   Is 

that  cor rect?  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.   

ADV CHASKALSON SC :    What  was your response to these 

compla ints?  

BRIGADIER MKHABELA :    I  requested them to produce the  

report  which I  went  through in  the i r  presence.   And indeed,  I  

could see that  there were typ ing errors.    

ADV CHASKALSON SC :    Why do you descr ibe them as 

typ ing er rors?  10 

BRIGADIER MKHABELA :    F i rs t  th ing,  Commissioners,  I  

wi l l  go to the pages.   When I  checked,  because they were 

saying that  the f ind ings of  the 15 car t r idge cases o f  AK -47 

were not  done.   There was no reference to those f ind ings.   

So,  I  sa id,  then I  checked the statement .   The f i rs t  th ing  

that  I  saw,  I  wanted to see i f ,  under the statement ,  d id the 

analyst  do the work.   So,  when I  checked on paragraph 10,  

f i rs t ly ,  under the microscope,  maybe I  wi l l  take the  

Commissioner s lowly so that  they can understand because 

you wi l l  not  see i t  immediate ly.   I f  you go to paragraph 10,  I  20 

wi l l  read i t  for  the  record:  

  “ I  examined the 5  car t r idge cases. ”  

ADV CHASKALSON SC :    Sorry,  Br igadier ,  just  because we 

are going to look at  least  two vers ions of  th is  af f idavi t  and 

possib ly  a th i rd,  can you just  ind icate where you are  
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reading f rom and I  th ink you are reading f rom page 25 of  

the annexure bundle.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    And tha t  is  a copy of  the  or ig inal  

report  that  was fu rn ished in  May 2024.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.   I  

examined the 5 car t r idge cases and bul le ts ment ioned in  

paragraph 3.1,  paragraph 3.4,  paragraph 4.9.   I  have cycled 

4.9.   I  wi l l  come back to that .   Paragraph 4.10,  paragraph 

4.11,  and tests ment ioned in  7.2  and 7.5.   And compared 10 

the ind iv idual  and c lass character is t ics mark ings t ransferred 

to them by the f i rearm components  dur ing the f i r ing process 

using a compar ison microscope and found I  am going back 

to that  4.9.   I f  you go to the s tatement  and check the  

exhib i ts  ment ioned in  4.9,  I  wi l l  g ive the paragraph now,  

4.9.   4 .9 on page 23 is  the 15 7.62 by 39 -mi l l imet re ca l ibre 

f i red car t r idge cases and mark them AA3A2AA30.  

ADV CHASKALSON SC :    Can I  just  s top there,  Br igadier?   

Those are 15 AK-47 car t r idges in  the Bramley case that  

were found in  possession of  the suspects when they were 20 

ar rested in  Bramley.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.   

Now,  when you go back to that  paragraph that  I  read,  10,  

the analys is is  te l l ing you that  I  compared these car t r idge 

cases wi th the tests which are ment ioned here.   Now,  le t  us 
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look at  paragraph 10.2 and 10.6 s imul taneously.   10.2 and 

10.6.   I f  you check there,  i t  says the car t r idge on 10.2,  the 

car t r idge cases ment ioned in  3.4.    

 I  have cycled the  3.4.   You go to 10.6.   I t  says the  

bul le t  core  ment ioned in  3.4.   Again,  so you have got  3.4 

there.   That  te l ls  you that  you have got  a problem.   Now,  

when you go to 3 .4 to  see the descr ip t ion of  the exhib i t  in  

3.4,  3 .4 descr ibed the exhib i t  as two 7.62 -mi l l imet re ca l ibre -

f i red  bul le t  cores and marked them lab number  AA3 and 

AA9.   Those are bul le t  cores.   So,  the f ind ings of  the bul le t  10 

core are in  10.6.   I t  says:  

“The bul le t  cores ment ioned in  3.4  are 

not  su i tab le  for  microscopic 

compar ison due to damage.”  

So,  we know that  those cores are unsui table for  

compar ison.   So,  i f  we go back to paragraph 10.2,  he 

star ted the sentence by saying the car t r idge cases 

ment ioned in  3.4.   We have a l ready deal t  wi th  3.4,  and we 

know i t  is  not  car t r idge cases.   Those are bul le ts,  and they 

are unsui table for  microscopic  compar ison.   But  th is  20 

paragraph says these car t r idges cases ment ioned in  3.4 

were f i red in  the f i rearm ment ioned in  4.1.   I f  we go to  the 

descr ip t ion of  the  exhib i t  in  4.1,  i t  says:  

“One 7.62-by-39-mi l l imet re -cal ibre  AK 

Model  47 assaul t  r i f le  wi th  ser ia l  
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number 575363 wi th 4 magazines. ”  

He is  saying now these cores ment ioned in  3.4 were f i red by  

th is  AK.   And we know now that  there  is  no way you can 

compare them because they were unsui table fo r  

compar ison.   So,  the mistake is  g la r ing.   And now can i t  be 

in terpreted –  can i t  be in terpreted as tamper ing?  I  say I  

have a  procedure in  p lace to  invest igate when we come 

across such inc idences.    

 And the procedure is  to  register  a nonconformance,  

invest igate,  the invest igat ion wi l l  te l l  you what  happened.   10 

And in  these instances,  Commissioners,  upon receiv ing th is  

compla int ,  I  immediate ly embarked on that  process to have 

th is  mat ter  invest igated.   We regis tered a nonconformance,  

which is  a lso at tached under the  same annexures.   And 

through the invest igat ion,  we end up ret r iev ing th is  report  

because i t  is  wrong and replacing i t  wi th  the cor rec t  where 

there is  reference to these 15 car t r idge cases and the AK -

47.   Hence,  I  am saying only through the invest iga t ion you 

can te l l  whether  the mistake was del iberate,  tamper ing,  but  

i t  was invest igated and correct ive act ions were 20 

implemented,  Commissioners.  

ADV KHUMALO SC :    Just  to  be c lear ,  the mistake in  10.2 

on page 25.   10.2  should have read as fo l lows:  

“The car t r idge cases ment ioned in  4.9 

were f i red in  the  f i rearm ment ioned in  
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4.1. ”  

That  is  how i t  should have read.  

BRIGADIER MKHABELA :    That  is  how i t  should have been 

read.   

ADV KHUMALO SC :    So,  the  15 car t r idge cases in  

paragraph 4.9 were omi t ted or  there was an er ror  there,  

however you want  to  character ise i t .  

BRIGADIER MKHABELA :    I  had to go fu r ther  to  check the  

compar ison mark form in the case f i le  wi th  the handwr i t ten  

notes.   I  not iced that  in  the microscope the member  10 

conf i rmed the car t r idge cases,  and he has wr i t ten notes that  

these 15 car t r idge cases were f i red f rom th is  f i rearm.   So,  

the only quest ion is  when he t ransfer red the resul ts  in to the  

af f idavi t  he made an error  wi th  the paragraphs.   That  was 

my explanat ion.   That  is  my explanat ion,  Commissioners.  

ADV CHASKALSON SC :    I t  seems to me there  are two 

possib i l i t ies.   The one possib i l i t y  is  i t  was a s loppy error  

that  in  record ing  what  happened to the car t r idges that  he  

ment ioned car t r idges and bul le ts ment ioned in  that  f i rs t  l ine  

of  paragraph 10 the Warrant  Of f icer  Makgot loe instead of  20 

wr i t ing 4.9 wrote 3.4 and just  got  the cross - re ference 

wrong.   That  i s  the one possib i l i ty .    

 The other  possib i l i ty  is  that  i t  was del iberate,  and i t  

was an at tempt  to  sabotage not  the invest igat ion but  the 

prosecut ion.   But  I  want  to  in te rrogate the second 
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possib i l i ty  because that  i s  cer ta in ly  how i t  was perce ived by 

the invest igat ing of f icers.   But  i t  seems to me tha t  i f  you 

were going to sabotage the invest igat ion or  the prosecut ion 

th is  way i t  would  be rather  st range because i f  you look at  

what  e lse he says in  h is  reports,  bear  in  mind that  what  he 

should have said in  10.2 is  the 15 car t r idge cases that  were 

found in  Bramley which was not  the cr ime scene of  the 

murder were f i red  in  the AK -47 seized in  Bramley.    

 That  is  what  he should have said.   Instead,  he said  

something that  u l t imate ly is  c lear ly  se l f -dest ruct ive.   But  10 

look at  what  he said in  10.1.   He said the bul le ts ment ioned 

in  3.1,  3 .3 and i f  we go back to 3.3  the bul le ts ment ioned in  

3.3 are AK-47 bul le ts ret r ieved f rom the scene of  the  

murder.   You wi l l  see that  at  page 22.   They are in  the 

Vereenig ing f i le ,  and i t  is  paragraph 3.3.    

 So,  he posi t i ve ly conf i rms that  the AK -47 bul le ts at  

the scene of  the murder are f i red f rom the AK -47 that  the 

suspects are caught  wi th .   That  seems to me the  s ingle  

most  important  f ind ing in  re lat ion to the AK -47 in  terms of  

l ink ing the suspects to  the murder  in  Vereenig ing and that  20 

he conf i rms.   But  he goes fur ther .   He ment ions in  10.3 the  

car t r idge cases ment ioned in  3.1 that  is  the Parabel lum,  the 

9-mi l l imet re car t r idge cases found at  the scene in  

Vereenig ing and 4.11 that  we see at  23 that  is  one f i red 

car t r idge case found in  Bramley.    
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 So,  both car t r idge cases found both at  the murder  

scene in  Vereenig ing and at  the arrest  in  Bramley are f i red 

f rom the f i rearm ment ioned in  4 .7 which I  th ink  is  the 

Taurus f i rearm which was seized f rom the suspects.   Again,  

i f  you are looking to sabotage the prosecut ion  or  the  

invest igat ion i t  is  s t range to t ie  the suspects to  car t r idge 

cases found on the scene of  the  murder and a car t r idge 

case found in  the i r  possession a t  the t ime because that  

would def in i te ly  l ink them to the murder scene.    

 Then s imi lar ly  10.4 the bul le ts ment ioned in  3.2  10 

these are four  9 -mi l l imet re ca l ib re bul le ts found on th is  

murder scene at  Vereenig ing.   He conf i rms that  they are 

meant  to  be f i red f rom the f i rearm in 4.7,  the  Taurus 

f i rearm.   So,  he has t ied the suspects to  the murder scene 

wi th h is  conclusions in  respect  to  the Taurus and the AK -47.   

What  he has not  done is  t ied the gun in  the possession of  

which the suspects were found to car t r idge cases that  were  

a lso found in  the i r  possession at  the t ime.    

 I t  seems to me that  of  a l l  o f  the f ind ings that  one 

would need to convict  these people the one that  is  of  least  20 

value is  to  show that  when you ar rest  them and they are  

carry ing empty car t r idge cases and a r i f le  the empty 

car t r idge cases were f i red f rom the r i f le .   You know that  

they had both the  empty car t r idge cases and the r i f le  at  the 

same t ime.    
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 That  seems to me the least  impor tant  of  a l l  o f  the  

conclusions and that  is  the one that  he got  wrong.   I t  does 

seem to me that  v iewed in  iso lat ion  th is  er ror  cer ta in ly  does 

not  of  i ts  own point  to  a del iberate  at tempt  at  sabotage but  

there are other  mistakes that  may make the s i tuat ion 

di f ferent .   So le t  me take you to …[ intervenes]  

CHAIRPERSON :    Do you not  want  the wi tness to comment  

…[intervenes]  

ADV CHASKALSON SC :    Can you comment  on what  I  put  

to  you in  re lat ion  to whether  th is  is  del iberate sabotage or  10 

just  a  s loppy error?  

BRIGADIER MKHABELA :    Thank you,  Commissioners.   My 

emphasis on the 10.1 the bul le t .   In  the bal l i s t ic  language 

when one is  able to  l ink a bul le t  wi th  a f i rearm that  for  us is  

a b ig p lus for  the  case as compared to the car t r idge.   I  am 

not  undermin ing  the car t r idge cases but  a bul le t  in  most 

cases is  removed f rom the deceased.   So,  i f  you can be 

able to  l ink the f i rearm to the bul le t  which was removed 

f rom the deceased you have undoubtedly p laced the f i rearm 

on the scene.   And under these c i rcumstances th is  is  what  20 

the member has done.   And I  am sure i f  he d id tha t  wi th  a 

mind to sabotage h is bra ins need to be examined.   There is  

something wrong wi th h im.   Because the evidence suggests  

otherwise,  Commissioners.  

ADV CHASKALSON SC :    I  just  need to cor rect  you on one 
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issue there,  Br igadier .   These bu l le ts were found on the 

scene but  not  in  the body of  the deceased.   Remember that  

the bul le t  in  the body of  the deceased is  the subject  of  a  

separate report  on the 14 t h  o f  October.   But  for  the  record 

we wi l l  look at  that  report  wi th  Capta in Mkhatshwa.   But  for  

the record that  report  a lso prepared by Capta in Makgot loe  

conf i rms that  the bul le t  taken out  of  the body of  the 

deceased was l inked to I  th ink i t  was the AK -47.   I t  may 

have been the Taurus p isto l .   But  we wi l l  deal  wi th  that  wi th  

Capta in Mkhatshwa tomorrow.   These bul le ts were bul le ts  10 

p icked up on the  cr ime scene.   They were not  recovered 

f rom the body of  the deceased.  

ADV BALOYI SC :    I f  you are mov ing on can I  just  ask on 

th is?  

ADV CHASKALSON SC :    I  am not  moving on f rom the 

report  as a whole but  I  am moving on f rom th is  sect ion of  

the report .  

ADV BALOYI SC :    That  is  my quest ion.   Thank you.   

Br igadier  and i t  i s  real ly  me t ry ing to understand to fo l low 

your ev idence the cross referenc ing that  you are  doing 20 

between the d i f fe rent  paragraphs 3,  paragraph 4 and then 

where the f ind ings are made what  does i t  mean that  in  

paragraph 3 for  example he says I  received an in tact  sealed 

evidence bag and then he g ives a number r ight?  

BRIGADIER MKHABELA :    Yes.   
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ADV BALOYI SC :    And then he descr ibes what  he found in  

that  number and as I  understand i t  o f  in terest  has been 3.4 

sub paragraph 3.4.   And then you go to paragraph 4 i t  i s  a  

complete ly d i f fe rent  bag where he descr ibes what  is  in  that  

bag.   I t  is  a  d i f ferent  number,  and he descr ibes what  he 

found there and in  fact  in  par t icu lar  4.1 he says a  sealed 

evidence bag wh ich is  something  that  we are d iscussing  

now and he g ives a number there in  4.1.    

 And then you go to 4.9 i t  is  a  d i f ferent  number.   

Now given the cross referencing where  you were refer red at  10 

page 25 to 4.9 and you have done the cross referencing to  

show us that  in  fact ,  he  d id do the examinat ions,  and you 

have accounted for  them what  does i t  mean that  there are  

d i f ferent  numbers  to th is?  Because in  my mind i t  suggests 

he had d i f fe rent  specimens in  sealed evidence bags.  

BRIGADIER MKHABELA :    That  is  cor rect  Commissioner  

because these were two cases.   He had the Bramley case 

and the Vereenig ing cases and each of  the exhib i ts  were  

packaged separate ly in  a tampered sealed bag.   So,  he was 

referr ing to those sealed bags as he opened them and as he 20 

received them Commissioner.  

ADV BALOYI SC :    So,  4.9 as I  say i t  has i t  is  own bag 

number,  r ight?  I t  has i t  is  own sealed evidence bag 

number.   Where does one see f rom your explanat ion that  he  

has made f ind ings about  what  was in  that  bag which has a  
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number ending 207?  

BRIGADIER MKHABELA :    I  read paragraph 10 where he is  

now giv ing h is f ind ings and in  that  paragraph that  i s  where 

now he referred to a l l  the microscopic compar ison that  he  

was doing he was conduct ing and he made reference to that  

paragraph 4.9 which te l l s  me that  i t  was par t  o f  h is  

microscope work on paragraph 10.   I  sa id he ment ioned a l l  

the paragraphs wi th car t r idge cases bul le ts which were 

supposed to have been compared wi th the test  and that  4.9  

appears on that  paragraph i t  means he worked on i t  as wel l .  10 

ADV BALOYI SC :    So,  do you say 4.9 appears in  paragraph 

10?  

BRIGADIER MKHABELA :    Paragraph 10 yes,  

Commissioners.   

ADV BALOYI SC :    Where in  the f ind ings in  paragraph 10 

does i t  appear?  

BRIGADIER MKHABELA :    He star ts  wi th a preamble of  

what  he is  going to do.  

ADV BALOYI SC :    Of  what  he examined?  

BRIGADIER MKHABELA :    Yes.   20 

ADV BALOYI SC :    And then f rom 10.1 …[ intervenes]  

BRIGADIER MKHABELA :    From 10.1 i t  s tar ted to be now 

speci f ics.  

ADV BALOYI SC :    Yes,  and that  is  the par t  I  am not  

understanding,  and i t  may wel l  be i t  is  me where you say he 
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has made f ind ings about  the  specimen in  paragraph 4.9 

r ight?  So,  he says I  examined 4.9 the casings or  the  

car t r idge cases that  a re in  paragraph 4.9 and then one goes 

to 4.9 to  see what  is  in  4.9 and what  you f ind in  4.9 is  15  

7.62 by 39 cal ib re f i red car t r idge cases.   So,  we know that  

is  what  is  examined and that  is  what  he te l l s  us in  the f i rs t  

l ine.   

BRIGADIER MKHABELA :    Yes,  Commissioners.   

ADV BALOYI SC :    And then my reading of  the rest  of  that  

paragraph 10 is  f rom 10.1 to 10.6 he then te l ls  us what  10 

f ind ings he made in  respect  of  those car t r idge cases that  he  

examined.   

BRIGADIER MKHABELA :    Yes,  Commissioners.   

ADV BALOYI SC :    What  I  am not  understanding is  where in  

th is  10.1 to  10.6 do you say he makes f ind ings about  what  

is  descr ibed in  4.9.   

BRIGADIER MKHABELA :    Thanks Commissioner.   That  is  

where I  was refer r ing to paragraph 10.2 and 10.6 and said 

that  he referred  to 3.4 in  paragraph 10.2 and he a lso  

referred to 3.4 in  paragraph 3 in  paragraph 10.6.   Then I  20 

said i t  does not  make sense that  he wi l l  re fer  to  the same 

paragraph in  two d i f ferent  f ind ings.   He cannot  say i t  is  in  

paragraph 10.2 car t r idge cases ment ioned in  3.4 and again 

he cannot  say the same wi th paragraph 3.4 in  paragraph 

10.6 the bul le ts caused ment ioned in  3.4.    
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 That  in  i tse l f  is  a  problem because i t  te l ls  you 3.4  

on paragraph -  how possib le i s  that  you compare th is  

exhib i t  in  3.4 and you made f ind ings in  two d i f fe rent  -  you 

made f ind ings on the same exhib i t  twice?  So,  the only  

explanat ion is  tha t  on paragraph 10.2 i t  was supposed to be  

4.9 as opposed to 3.4 because we now know that  3.4 are 

not  car t r idge cases.   3 .4 refers to  bul le t  core and we are  

saying that  those bul le t  cores were unsui tab le for  

microscopic compar isons.   So,  i f  he referred to the 3.4 in  

10.2 def in i te ly  that  is  a mistake.   As to how do you at t r ibute  10 

that  mistake is  something e lse.   That  i s  what  I  was saying 

Commissioners.   

ADV KHUMALO SC :    And the reviewer missed the mistake.   

I  am assuming the 1.1.2 was reviewed sorry 2.1.2.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.   

ADV KHUMALO SC :    In  terms of  the process you descr ibed 

th is  morning you said these statements  or  af f idavi ts  would 

be reviewed.   So,  are you saying the reviewer a lso missed 

that  mistake?  

BRIGADIER MKHABELA :    Commissioner when I  checked 20 

the case f i le  the review checkl is t  was s igned by a rev iewer.   

So,  no doubt  the reviewer a lso missed th is  and not  only th is  

one they a lso missed i f  you check on paragraph 13.5 

instead of  saying  24 March May they say 24 March.   13.6  

instead of  saying  24 May he says 24 March.   So,  both the 
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rev iewer and the member missed those mistakes 

Commissioner.   

ADV CHASKALSON SC :    Br igadier  in  fa i rness to the 

reviewer we have seen the case f i le  again  i t  was something  

I  was going to address wi th Capta in Mkhatshwa.   The 

reviewer actual ly  d id not  s ign of f  on th is  f i le ,  on th is  report .   

The reviewer was asked to s ign of f  and c i rc led no and gave 

a set  of  inst ruct ions of  er rors and cross refer red to er rors  

that  she had put  in  the Vereenig ing  case f i le  ind icat ing what  

had to be corrected.    10 

 So,  the reviewer in  fact  was not  at  fau l t  here.   The 

reviewer ident i f ied errors,  but  the  quest ion st i l l  remains how 

did th is  report  go  out  when the  reviewer  had said no,  and 

er rors were not  cor rected?  The reviewer d id not  s ign of f  a  

second t ime.   I t  is  an issue we wi l l  deal  wi th  through 

Capta in Mkhatshwa tomorrow.   But  there are other  issues 

that  I  would l ike you to -  sor ry just  to  get  back to  

Commissioner Baloyi ’ s  concern.    

 I t  is  correct ,  I  mean everybody agrees that  the  

reference to 3.4 in  paragraph 10.2 is  a c lear  er ror .   I t  is  20 

cont radictory fo r  severa l  reasons.   One 3.4 is  not  car t r idge 

cases,  i t  is  bul le t  cores.   Two,  the bul le t  cores are s tated in  

10.6 not  to  be sui tab le for  microscopic compar ison because 

of  damage.   So,  i f  they are not  su i tab le fo r  microscopic  

compar ison you cannot  l ink bu l le t  cores to a  f i rearm 
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ment ioned in  4.1.    

 And then a lso you had never had two d i f ferent  

f ind ings on the  same bul le t  cores and the one cross 

reference which we do not  see in  10.1 to  10.6 is  the cross 

reference to 4.9.   To p ick up on Commissioner Baloyi ’ s  

query and just  to  c la r i fy  what  you said ear l ie r  but  what  

might  not  have been fu l l y  understood is  you have inspected 

the work ing notes  of  Capta in Makgot loe.    

 We do not  have them in th is  f i le ,  but  you have 

inspected them and what  you saw you just  test i f ied.   In 10 

those work ing notes is  that  he d id make the match f rom the 

car t r idge cases in  4.9 to  the f i rearm ment ioned in  4.1.   So,  

h is  work ing notes ref lected tha t  match.   And just  to  

complete that  p ic ture when he was asked,  I  th ink we have 

had evidence thus fa r  we may i t  is  an annexure to General  

Khumalo 's  case.    

 The prosecutor  pointed out  the d iscrepancy in  10.2.   

Pointed out  the  fact  that  the car t r idges in  4.9 were  

unaccounted for  and asked h im to cor rect  h is  report  

accord ingly and i f  we go to page 33 of  the same fo lder  when 20 

he was asked to cor rect  h is  report ,  he corrected i t  to  

conf i rm that  10.2 should  –  wel l ,  he inc luded the reference to  

4.9 in  10.2.   So,  we do know that  what  he should have put  

in  there was 4.9.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.   
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ADV CHASKALSON SC :    You have ment ioned other  e rrors 

in  the report .   You have ment ioned the references to March 

instead of  May in  13.4 to  13.6.   In  fact ,  you have got  the  

same mistake at  paragraphs 13.2 and 13.3 that  is  on page 

25.   None of  those mistakes st r ike  me as evidence of  

sabotage but  there is  another  mis take which may wel l  be  

evidence of  sabotage,  and I  want  to  take you to that .   I f  you 

go to paragraph 4.   In  paragraph 4 what  you see is  he 

states the fo l lowing:  

“On 24 May 2024 dur ing  the 10 

per fo rmance of  my of f ic ia l  dut ies I  

received an in tac t  sealed evidence bag 

wi th a number  marked in te r  a l ia  

Bramley case 140/04/2024. ”  

Now that  number,  that  case f i le  number is  the  wrong 

number.   The correct  number is  149 and I  want  to  put  a  

scenar io to  you,  I  may be wrong,  but  I  want  to  put  th is  

scenar io to  you.   The way tha t  cr iminal  prosecut ions 

ord inar i l y  p roceed is  in  advance o f  the t r ia l  the prosecutor  

draws up a l is t  o f  admissions that  the defence,  that  i t  wants  20 

the defence to make.    

 I t  says I  want  you to admi t  A,  B,  C and D and in  a  

case l ike th is  on that  l i s t  o f  admissions would  be the  

correctness of  the bal l i s t ics report  o f  Capta in Makgot loe.   I f  

the defence makes that  admission no one is  ca l led to court  
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to  test i fy  in  re lat ion to bal l i s t ics and the state c loses i t s  

case re ly ing on ly on the bal l i s t ics report  o f  Capta in  

Makgot loe which is  not  d isputed.    

 Now i t  is  cer ta in ly  arguable that  i f  the defence has 

done i ts  work c losely and has spot ted th is  mistake they wi l l  

say when the state has c losed i ts  case or  when they argue 

at  the end that  none of  the weapons seized can be l inked to 

our  c l ients to  the  accused because the evidence bag that  

the report  speaks to is  an evidence bag marked Bramley 

case 140/04/2024 and our  accused case is  Bramley case 10 

149/04/2024.    

 So,  you have not  shown a chain of  custody f rom the 

scene to the bal l is t ics examinat ions.   So,  what  we see in  

paragraph 4 may be a typ ing error ,  i t  may have been 

instead of  typ ing 0 you type 9,  they are next  to  each other  

on the keyboard .   But  i t  may a lso have been a qui te  

sophist icated at tempt  to  sabotage the prosecut ion.  What  is  

your  comment  on that?  

BRIGADIER MKHABELA :    Commissioners I  wi l l  expla in th is  

accord ing to our  p rocesses not  tak ing away what  the  20 

counsel  has ind icated.   When you read what  that  paragraph 

says i t  says:  

“On the 24 t h  o f  May 2024 dur ing  the 

per fo rmance of  my of f ic ia l  dut ies I  

received an in tact  seal  ev idence bag 



    27 OCTOBER 2025 – DAY 20 

Page 145  o f  173  

 

 

wi th  the fo l lowing number marked in te r  

a l ia . ”  

In  our  envi ronment  that  in ter  a l ia  analysts are taught  that  

they must  wr i te  i t  as i t  i s .   I f  the  invest igat ing of f icer  has 

wr i t ten a wrong CAS number,  you document  i t  as you see i t  

in ter  a l ia  as you see i t  on the package.   So,  I  see here the 

case number is  wrong but  wi thout  having the advantage to 

see the seal  back and see what  i t  was wr i t ten or ig inal l y ,  I  

cannot  comment  whether  the member d id that  wi th  the  

purpose.    10 

 But   I  am just  saying that  i f  i t  is  marked wrongly  

you marked i t  because we have come across the same 

argument  in  cour t  where the defence wi l l  say the bag that  

you received was marked th is  i n ter  a l ia  and you knowing the  

correct  CAS number you wr i te  i t  accord ing to how you know 

the cor rect  CAS number.   They take issues wi th you as wel l  

because they say you have now tampered wi th the chain of  

custody.   That  is  not  how you received i t  you received i t  

marked wi th th is  CAS number,  but  you wrote the  correct  

case number.   So,  i t  wi l l  be in teres t ing to see in  the or ig inal  20 

seal  back how was i t  wr i t ten.   That  is  my comment  wi th 

regard to that  i ssue Commissioners.   

ADV CHASKALSON SC :    And that  or ig inal  bag as I  

understand i t  should st i l l  be stabled to the  bal l is t i cs  fo lder  

to  the Bramley case?  
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BRIGADIER MKHABELA :    That  is  correct ,  we do tha t .   

ADV CHASKALSON SC :    I  th ink  Capta in Mkhatshwa I  

th ink,  has that  f i le  and we can ra ise -  we can invest igate  

that  wi th  h im tomorrow.  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV BALOYI SC :    May I  just  ask,  Mr Chaskalson.   Does i t  

mean,  Br igadier ,  that  f rom what  you have expla ined,  that  

you know the correct  case number,  but  the evidence bag 

has got  a d i f fe rent  case number?   Does i t  mean that  your  

processes do not  permi t  for  enqui ry wi th the invest igat ing  10 

of f icer?  So le t  us assume what  you have said is  what  

happened in  th is  case,  because c lear ly ,  we know f rom the 

report  that  Mkhatshwa knew the case number,  because r ight  

at  the top of  page 22,  there is  Bramley CAS149,  so he must  

have known the correct  case number.   I f  he received the  

evidence bag wi th 140,  saying the  case number is  140,  do 

your processes not  requi re that  he  makes enqui ry or  permi t  

that  he  makes enqui ry wi th the evidence leader  -  wi th  the 

invest igat ing of f i cer?  

BRIGADIER MKHABELA :    I t  does,  Commissioner,  i f ,  for  20 

example here,  on  the cover ing le t ter ,  the case number was 

a lso wrong,  then in  that  instance i t  means we are  deal ing  

wi th a d i f ferent  case number.   But  when I  say you wr i te ,  you 

document  i t  as i t  is ,  somet imes you wi l l  f ind out  other  

invest igat ing of f icers,  for  example ,  you may star t  wi th  the 
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CAS,  you may not  wr i te  the name of  the stat ion,  maybe 

wr i te  CAS number  140/04/2024,  omi t t ing the stat ion name.    

 You may not  add the stat ion name,  even i f  you 

know that  i t  is  Bramley,  because that  i s  how i t  is  wr i t ten on 

the cover ing le t ter .   But  i f  i t  is  a mistake that  af fects the  

case,  which,  in  any way,  is  a wrong case,  in  that  instance,  

we contact  the,  there is  a form,  there is  a procedure,  there 

is  a statement  tha t  you complete,  depending on whether  you 

noted that  mistake once you have opened the parcel  o r  

before.    10 

 Then we return i t  back,  or  we make means to  

contact  the invest igator  to  come and correct  and expla in.   

But  in  th is  instance,  i t  i s  a  mistake,  but  i t  is ,  accord ing to  

th is  paragraph,  you document  i t  as  you see i t .   Hence,  I  am 

saying th is  can only be vent i la ted when we see the seal  

back.   

ADV CHASKALSON SC :    Can we then turn to  the cor rected 

af f idavi t ,  which is  -  s tar ts  at  page 28,  and i f  we look at  page 

28,  o r  i f  we look at  page 30,  we see that  in  the cor rected 

af f idavi t ,  the reference to,  in  paragraph 4,  the reference to  20 

the Bramley case number is  s t i l l  140,  as opposed to 149.  

BRIGADIER MKHABELA :    That  is  correct .  

ADV CHASKALSON SC :    When we go to paragraph 10,  we 

see that  the er ror  in  re lat ion to  the cross - reference has 

been cor rected.   So,  the 10.2 now refers to  the car t r idge 
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cases ment ioned in  4.9,  which is  what  i t  should have 

referred to a l l  a long.   And i f  we go to 13,  we see that  the  

er rors on the dates st i l l  remain,  and that  is  t rue.   The wrong 

references to March are in  13.2,  13 .3,  13.4,  13.5,  and 13.6.    

 But  i f  we go to the s ignature page,  on page 35,  we 

see that  the date  of  the s ignature  st i l l  says 24 May 2024,  

and we know tha t  th is  was not  deposed to in  May 2024,  i t  

was deposed to,  we th ink,  in  October somet ime tha t  year ,  

cer ta in ly  af te r  May,  because i t  was only af ter  the prosecutor  

had wr i t ten in  September saying,  p lease correct  the problem 10 

in  re lat ion to the  15 car t r idges.   And that  was a lso one of  

the compla ints that  was made by the of f icers who came to  

see you.   What  was your response to that  compla int?  

BRIGADIER MKHABELA :    Commissioners,  my observat ion 

when I  went  through th is  statement ,  there is  only two 

scenar ios that  I  th ink happened here.   Analysts  are doing 

thei r  own typ ing.   In  the past  we used to have typ is ts,  but  

they resigned and we no longer,  we do not  have typ ists,  so  

analysts star ted to do thei r  own typ ing.   So,  as they do thei r  

own typ ing,  I  th ink what  happened is  that  i f  the analyst  20 

star ts  the case on the 26 t h  o f  October and f in ish the case on 

the 27 t h  o f  October,  they happen to have that  habi t  that  they 

a lso type a date for  the commission of  oath upf ront .    

 So,  i f  you check on 8.8,  the date which is  there  was 

typed when the report  was compi led on the 24 t h  o f  May.   
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Now what  happened now here,  af te r  a year or  two,  you are  

to ld that  page 3 o f  8  has got  a type of  error .   P lease correct  

the mistake.   The analyst  wi l l  go and look fo r  the report  on  

thei r  t yp ing fo lder  and cor rect  the  mistake accord ingly,  but  

what  happened is  that  they may not  go to the last  page to 

change that  date,  and the two scenar io is  that  e i ther  he may 

only press pr in t  cur rent  page and pr in t  on ly the page where  

he has made the cor rect ion and go to the person who 

in i t ia l l y  commissioned the statement  and ask them to in i t ia l  

that  page and inser t  that  page wi th  correct ion in  the  report ,  10 

or  he may pr in t  the ent i re  page,  the ent i re  report ,  wi thout  

changing the last  date on the las t  page and look for  the  

member who commissioned on thei r  behal f  or  any other  

member and g ive them, because the date is  there,  the 

person who commissioned wi l l  s ign.   I  am not  saying i t  is  

r ight ,  but  that  is  what  I  th ink could have happened in  th is  

instance.   That  is  my submission,  Commissioners.  

ADV CHASKALSON SC :    Whi le  we deal  w i th  the 

commissioning,  there is  a fur ther  concern that  I  have about  

the commissioning,  apart  f rom the fact  that  the date does 20 

not  ref lect  when the af f idavi t ,  the cor rected af f idavi t  was 

ostensib ly  deposed to.   The commissioner on both cases,  

on both af f idavi ts ,  page 27 fo r  the f i rs t  one and page 35 fo r 

the second,  is  Warrant  Of f icer  Masha[?] .   And Warrant  

Of f icer  Masha was the par tner  of  Warrant  Of f icer  Makgot loe 
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when he at tended the cr ime scene.   Is  that  not ,  r ight?  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    And I  am not  sure what  the legal  

consequences of  th is  are,  but  I  would suggest  that  i t  would  

be good pract ise for  your  sect ion to ensure that  the  of f icer  

who commissions an oath in  re lat ion to a bal l i s t ics report  is  

not  an of f icer  who has had anyth ing to do wi th that  case 

previously.  

BRIGADIER MKHABELA :    Commissioners,  now that  the 

evidence leader is  ment ion ing i t ,  I  fu l ly  agree that  i t  is  10 

something that  the sect ion has to look at  in  order  to  

safeguard our  p rocesses.   Because cer ta in ly ,  one may 

argue that  there  might  be some conf l ic t  o f  in terest ,  the 

other  member a l ready has s ight  to  the case.   So,  i t  is 

something that  we wi l l  have to look in to i t  and t ry  to  put  

some measures to prevent  i t ,  Commissioners.   I  accept  that ,  

Commissioners.  

CHAIRPERSON :    Br igadier ,  besides the cor rect ion that  we 

see,  which Advocate Chaskalson took you through just  now,  

in  the non-conformance process,  what  d iscrepancies d id 20 

Capta in Makgot loe h imsel f  h ighl ight ,  and what  exp lanat ion 

d id he personal ly  g ive?  

BRIGADIER MKHABELA :    Commissioner,  the  non -

conformance is  a t tached.   I t  is  handwr i t ten.   F i rs t ly ,  is  i t  

…[intervenes]  
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CHAIRPERSON :    Is  i t  a  document  at  page 15,  one f i ve?  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

CHAIRPERSON :    Maybe you read bet te r  than I  do .   Can 

you p lease respond?  

BRIGADIER MKHABELA :    Sect ion  1 is  a descr ip t ion of  the 

non-conformance.   Case examinat ion Capta in Makgot loe  

FSL completed,  L t -Col  Monakal i [? ]  a f f idavi t :  

“Capta in Makgot loe examined case f i le  

wi th  lab number 193051/2024 and lab  

193045/  2024.   Paragraph 3.4,  the 10 

examiner states  that  2 f i red bul le ts 

core were received.   In  paragraph 10.2,  

the same bul le ts ment ioned in  

paragraph 3.4 as  the car t r idge cases.   

Paragraph 4.13,  the examiner s tates 

that  one car t r idge case was received.   

In  paragraph 6,  the same car t r idge 

case examiner ment ioned i t  as a  

cart r idge. ”  

Then they referred to the form that  he completed.   On ICD -20 

MS,  the af f idavi t  was scanned and conf i rmed date 2024 -06-

2026,  and the cor rect ions were made af te r  the scanning and 

supplementary af f idavi t  was not  scanned.   They gave the 

reference number .   And then the in i t ia l  assessment :  

“The error  as ment ioned above noted 



    27 OCTOBER 2025 – DAY 20 

Page 152  o f  173  

 

 

the supplementary af f idavi t  was 

created and corrected the errors  and 

submit ted fo r  scan. ”  

So,  in  shor t ,  Commissioners,  in  shor t  …[ intervenes]  

CHAIRPERSON :    Yes,  I  wanted to say in  your  own 

language,  can you p lease expla in  th is?  I  am complete ly 

lost .   

BRIGADIER MKHABELA :    The person who was 

invest igat ing th is  non -conformance was just  s tat ing the 

er rors as they saw them on the paragraph that  we were  10 

referr ing to.   There was an a l legat ion that  the 15 car t r idge 

cases were not  compared wi th the AK.   So,  they were 

main ly,  a t  the  t ime when the compla int  came,  they 

concent rated on those typ ing errors,  Commissioners .  

ADV CHASKALSON SC :    Can I  just  maybe fo l low up on 

that?   I f  one goes to  page 23 of  the or ig inal  s tatement ,  the  

examiner refers under 4.13 to one 7.62 t imes 39 -mi l l imet re 

ca l ibre car t r idge case.   In  other  words,  an AK -47 bul le t  

car t r idge case.   And he marked i t  he te l ls  what  the markings 

were.   And then in  paragraph 6,  he says he examined the 20 

car t r idges ment ioned in  4.12 and 4.13 and found that  they 

consisted of  a  pr imer car t r idge case bul le t in  p ropel lant .   In  

other  words,  what  he should have referred to in  4.13 was 

not  a car t r idge case,  but  an actual  car t r idge.  

BRIGADIER MKHABELA :    Commissioner,  that  i s  another  
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mistake.   Yes,  4.13 is  a car t r idge,  not  case.    

ADV CHASKALSON SC :    And he corrected that  wi th  a 

supplementary statement  at  page 37.   And that  

supplementary statement ,  which was s igned or  sworn to on  

26 February,  cor rects paragraph 3,  cor rected paragraph 

4.13,  says paragraph 4.13 should  read one 7.62 t imes 39 -

mi l l imet re ca l ib re  car t r idge,  not  car t r idge case.   So,  the 

supplementary statement  cor rected that  error  pursuant  to  

the non-conformance report .    

 And i f  one sees the reference to paragraph 4.13 in  10 

the non-conformance report ,  which expla ins,  which had 

p icked up th is  er ror .   Br igadier ,  one issue which has 

confused me is  that  the non -conformance report  re fers both  

to  the error  in  10.2 and to the er ror  in  4.13 that  we have 

just  looked at .   The warrant  of f icer  deposed to a 

supplementary statement  to  correct  the er ror  in  respect  of  

4 .13,  but  in  re lat ion to 10.2,  he seems to have essent ia l ly  

just  created a rep lacement  page or  deposed to a whole new 

af f idavi t .    

 Why would you do -  is  there any explanat ion for  20 

that?  I  mean,  sure ly the sensib le procedure is  just  i f  you 

are going to do a supplementary statement ,  address both  

issues rather  than do the  page replacement  and present  a 

document  that  purpor ts to  be an af f idavi t  s igned in  May 

2024,  when you are doing th is  a l l  in  October 2024,  February 
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2025.   Why the two d i f fe rent  procedures?  

BRIGADIER MKHABELA :    Commissioner,  I  take note of  the 

observat ions and mysel f  as  wel l .   I  do not  understand 

because they were a l l  ident i f ied under one non -

conformance.   They should have been in  one report .   So,  I  

do not  know why you made two supplementary on the same 

mistake which you ident i f ied a l ready,  Commissioner .  

ADV CHASKALSON SC :    Thank you,  Br igadier .   Before we 

leave these repor ts,  there is  one f ina l  i ssue that  I  want  to  

ra ise wi th you,  which is  that  when we consul ted wi th  10 

Capta in Mkhatshwa on Fr iday,  he brought  the case f i le  wi th  

h im.   And what  we found in  the case f i le  was an af f idavi t  

s tapled to the f ront  fo lder  of  the case f i le ,  which was a th i rd  

d i f ferent  vers ion  of  th is  af f idavi t  o f  Warrant  Of f icer  

Makgot loe.   And what  that  af f idavi t  d id  is  i t  cor rected the  

only change that  we could p ick up in  that  af f idavi t ,  was a  

correct ion of  paragraph 4,  so that  the af f idavi t  in  the case 

f i le  today in  paragraph 4 no longer refers to  Bramley case 

140/04/2024 but  now refers to  Bramley case 149*04/2024.   

Do you know anyth ing about  th is  th i rd af f idavi t?  20 

BRIGADIER MKHABELA :    Commissioner,  no.   I  do not  

have s ight  of  that .   I  would have to invest igate and f ind out .  

ADV CHASKALSON SC :    And before I  ra ised i t  wi th  you,  

had anyone even reported i t  to  you?  

BRIGADIER MKHABELA :    No,  Commissioner.  
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ADV KHUMALO SC :    Sor ry,  Mr Chaskalson,  i t  is  not  par t  o f  

our  annexures.   

ADV CHASKALSON SC :    I t  is  no t  par t  o f  our  annexures 

because I  in tended to deal  wi th  i t  wi th  Capta in Mkhatshwa,  

because he is  the  one who can actual ly  conf i rm that  that  is  

in  the case f i le  today.   Is  there  any protocol  that  could 

expla in  –  wel l ,  that  deals  wi th a case l i ke th is .   I f  you want  

to  correct  an af f idavi t ,  who should you te l l  and where  

should i t  be ref lected?  Is  there not  some sor t  o f  log sheet 

or  something that  should ref lect  where i t  is  done?  10 

BRIGADIER MKHABELA :    Commissioner,  correct ions of  

a f f idavi t  o r  recal l  or  supplementary,  that  i s  a l l  determined 

by e i ther  when you have a compla int  f rom the c l ient ,  when 

they check your report ,  when they d iscover that  there is  a 

mistake.   The next  course of  act ion wi l l  then determine i f  

you have to recal l  the previous statement  and issue a  

supplementary report .    

 Because in  most  cases,  those mistakes that  are  

noted af te r  the f ina l  report  has been reviewed and f ina l i sed,  

scanned th rough the ICD-MS, made avai lab le  to  the 20 

prosecutor ,  and in  some instances that  is  when such 

mistakes do happen.   In  that  instance,  that  is  why we have 

a non-conformance procedure,  which we register  and 

invest igate to  f ind out  what  could  have been the problem.   

Is  the problem wi th the system or  is  the problem wi th the 
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member?  Is  he or  she negl igent?   Only invest igat ion can 

then point  out  the  next  course of  ac t ion,  Commissioners.   

ADV CHASKALSON SC :    And Br igadier ,  i f  there is  a –  le t  

me put  the quest ion th is  way.   Assume that  there is  now a 

th i rd  vers ion of  th is  af f idavi t  in  the case f i le .   What  should  

there be in  the case f i le  to  expla in the c i rcumstances in  

which th is  af f idav i t  was changed again?  Should  i t  be in  a 

log sheet?  Should i t  be in  a -  sure ly something needs to be  

in  the case f i le  to  expla in what  has happened.  

BRIGADIER MKHABELA :    I  wi l l  assume because the  10 

statement  must  be,  i f  there was an er ror  which was 

corrected,  i t  must  go  through the review process again to  be  

reviewed.   Therefore,  the log sheet  for  case review,  I  

expect  i t  to  be in  the case f i le  wi th  the s ignature of  the 

person who reviewed i t .  

ADV CHASKALSON SC :    We s i t  now in qui te  an 

unfor tunate s i tuat ion where a very important  murder case is  

potent ia l ly  jeopard ised by a succession of  errors in  re lat ion  

to the bal l is t i cs report  and a succession of ,  le t  us say,  

cur ious e lements .   A statement  that  has changed severa l  20 

t imes,  somet imes wi thout  apparent  explanat ion.   I  want  to  

put  i t  to  you tha t  in  order  to  safeguard the Bramley and 

Vereenig ing prosecut ions,  th is  bal l is t ics examinat ion  should  

be redone f rom the star t  by a d i f ferent  bal l i s t ics examiner 

who has had noth ing to do wi th i t  f rom now.   
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 And I  just  want  to  suggest  to  you that  th is  ought  to  

be an exerc ise that  can be done.   So le t  me ask you f i rs t ,  I  

am assuming that  the exhib i t s  themselves,  the car t r idge 

cases,  the bul le ts,  wi l l  s t i l l  be in  sealed evidence bags in  

your  bal l i s t ics sect ion,  e i ther  in  the Bramley f i le  or  in  the 

Vereenig ing f i le .  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    And the  weapons tha t  were 

seized at  Bramley wi l l  a lso st i l l  be  in  your  bal l is t i cs  sect ion 

in  sealed bags?  10 

BRIGADIER MKHABELA :    No,  Commissioner.   

ADV CHASKALSON SC :    Where would those weapons be?  

BRIGADIER MKHABELA :    Back at  the i r  o r ig inal  s tat ion,  

Commissioner.  

ADV CHASKALSON SC :    Presumably wi th a proper chain  

of  custody,  one would hope,  secure ly at  the or ig inal  

s tat ions.  

BRIGADIER MKHABELA :    Normal ly  they keep them unt i l  

the case is  d isposed of ,  Commissioner,  so they should have 

them.  20 

ADV CHASKALSON SC :    A t  any rate,  the test  car t r idges 

that  were f i red f rom those weapons wi l l  be in  your  sect ion?  

BRIGADIER MKHABELA :    They are f i led ins ide the case 

f i le ,  Commissioner.  

ADV CHASKALSON SC :    And those test  car t r idges have 
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been f i red both by Capta in Makgot loe in  one case and by 

Capta in Mkhatshwa in  another?  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    And indeed,  by Capta in Modisane 

in  a th i rd?  

BRIGADIER MKHABELA :    And Warrant  Of f i cer  Kader.   

ADV CHASKALSON SC :    And Warrant  Of f icer  Kader in  a 

four th.   So,  we wi l l  have no d i f f icu l ty  f ind ing test  car t r idges 

that  do not  necessar i l y  depend on Capta in Makgot loe ’s 

re l iab i l i t y  as a wi tness in  th is  case,  to  be used in  th is  case.   10 

BRIGADIER MKHABELA :    Under the  normal  

c i rcumstances,  when a case is  re -examined,  the analyst  wi l l  

want  to  test - f i re  h is  o r  her  own test .   So that  when he 

test i f ies,  he says,  I ,  so and so,  tes ted the f i rearm and f i red 

shots and compared them wi th the exhib i ts .   So hence,  re -

examinat ion of  the ent i re  case.   Because he cannot  use 

someone's test ,  you do not  know how he f i red those tests,  

what  mater ia l  they used.   You cannot  test i fy  based on that  

fact ,  Commissioner.  

ADV CHASKALSON SC :    So,  a new examiner wi l l  have to 20 

get  the weapons f rom the pol ice stat ion,  f i re  the i r  own test  

shots and then do thei r  own compar isons?  

BRIGADIER MKHABELA :    Our procedure,  Commissioner,  

expla ins how a request  of  re -examinat ion is  done.   And in  

the procedure,  i t  means i t  is  a  f resh star t .   
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ADV CHASKALSON SC :    But  there is  noth ing prevent ing 

that  f resh star t  f rom taking p lace a t  th is  stage?  

BRIGADIER MKHABELA :    I t  is  a  d iscussion because there 

must  be reason in  terms of  the procedure.   You must  hear 

what  the compla int  is  and take i t  f rom there.   So,  there must  

be a d iscussion regard ing that .   And fo r  the record,  on th is  

par t icu lar  one,  a  meet ing has been scheduled on the 31 s t  

wi th  the prosecutor  involved in  th is  case.   And only  then,  a 

decis ion wi l l  be  taken af ter  that  consul ta t ion,  

Commissioners.   10 

ADV CHASKALSON SC :    But ,  I  mean,  fo r  present  

purposes,  I  just  want  to  establ ish i t  is  possib le.   I f  you and 

the prosecutor ,  or  i f  that  meet ing decides they want  a f resh 

star t ,  i t  is  s t i l l  possib le to  do  the f resh star t  and to  

reconst ruct  a new bal l i s t ics examinat ion that  wi l l  be capable 

of  support ing the prosecut ion  in  the Bramley and 

Vereenig ing cases.  

BRIGADIER MKHABELA :    Commissioners,  the procedure 

is  f lex ib le.   You might  have seen on the news where an 

accused comes wi th a pr ivate expect .   And the  pr ivate  20 

expect  says,  I  want  to  do my own examinat ion.   In  that  

instance,  the procedure says,  i f  he has got  a Cour t  Order,  

he must  be a l lowed.   And he wi l l  do h is examinat ion.   So,  

hence,  I  am saying i t  is  a  subjec t  for  d iscussion in  that  

meet ing wi th the prosecutor  concern ing these mat ters,  
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Commissioners.  

ADV CHASKALSON SC :    Br igadier ,  the last  issue on th is  

report  i s  that  Capta in Mkhatshwa wi l l  be speaking to var ious 

aspects of  h is  examinat ion.   And for  that  purpose,  he has to  

br ing in  a case f i le  as wel l .   Can you author ise h im 

tomorrow not  only to  br ing in  th is  case f i le ,  but  a lso the 

Vereenig ing case f i le ,  so that  we can see the reviewer 's  

notes?  Because the reviewer 's  no tes in  th is  case f i le  just  

cross- refer  to  the  Vereenig ing case f i le ,  so the Commission 

needs to have the  Vereenig ing case f i le .  10 

BRIGADIER MKHABELA :    I t  wi l l  be made avai lab le,  

Commissioners.   

ADV CHASKALSON SC :    Thank you,  Br igadier .   Br igadier ,  

the last  b ig top ic that  I  want  to  ra ise wi th you is  the success 

of  the ABIS system in showing l inks in  th is  case.   And i t  i s  

an issue that  you tackle f rom the top of  page 22.   And 

before we address i t ,  I  just  need to emphasise what  I  sa id  

ear l ie r ,  which is  that  you have a statement  wi th  a l l  the 

deta i ls  in  i t .   You have an in fographic wi th a l l  the deta i l s  in  

i t .   The Commissioners do too.   But  we cannot  show i t  20 

publ ic ly  because some of  these cases are st i l l  under  

invest igat ion.   So,  I  am going to  te l l  you which cases we 

can refer  to  in  your  af f idavi t  and on the in fographic.   I t  is  

50.1.2 of  your  af f idavi t .   L i t t le ton case 167/08/2022.   

BRIGADIER MKHABELA :    I  am here,  yes.  
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ADV CHASKALSON SC :    You are  there.   So that  one we 

can refer  to .   We can a lso refer  to  the case at  the  top of  

page 24.   Sandton case 437/10/2020.   And that  I  understand 

to be the at tempted murder case against  Cat  Mat la la in  

respect  of  the a t tempted murder  of  h is  fo rmer g i r l f r iend,  

Tebogo Thobejane.   We can a lso refer  to  the three cases in  

paragraph 51.   The murder of  DJ Sumbody.   The murder of  

DJ V intos.   Sorry  the murder of  DJ Sumbody was Sandton 

case 398/11/2022.    

 The murder of  DJ V intos was Or lando case 10 

220/03/2022.   And the murder of  Don Tindleni  is  Or lando 

case 93/02/2023.   For  the rest ,  I  am going to ask you not  to  

ment ion case numbers or  case anyth ing that  ident i f ies the 

case.   But  can we f i rs t  look at  the in fographic which is  

Annexure MNM3.   I f  we can just  d isp lay i t  because even 

wi th a lo t  o f  redact ions,  i t  remains qui te  a st r i k ing p icture.   

So,  wi thout  ment ion ing case numbers or  cases that  you can 

see on the in fographic in  f ront  of  you,  can you descr ibe to 

the Commission what  th is  in fograph ic represents?  

BRIGADIER MKHABELA :    Commissioner,  our  IB  system 20 

uses what  we cal l  analyst  notebook to s impl i fy  assoc iat ions.   

And they design th is  in fographic which ind icates which case 

is  l inked to th is  case to make i t  s impler  instead o f  going 

through the whole paragraph.   So,  as the h i ts  a re ident i f ied 

on the match point ,  the operator  wi l l  compi le .   And every 
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t ime when they d iscover a new possib le h i t ,  you wi l l  add on 

th is  in fographic.    

 The in fographic wi l l  g row.   And at  a la te r  s tage,  

they wi l l  s tar t  to  ret r ieve a l l  those case f i les that  a re  

ment ioned here.   And assign them to an analyst  to  compare 

them physica l l y  on the compar ison microscope to conf i rm i f  

they were indeed f i red in  the same f i rearm as they are 

represented on the chart  there.   And in  these instances,  th is  

is  what  the operator  d id fo r  a l l  these cases which were  

l inked to the Vereenig ing and the Bramley case.    10 

 A l l  these cases that  are depicted there,  they have 

an associat ion of  some sor t  based on thei r  ca l ib re.   For  

example,  the AK -47 is  l inked to th is  number of  cases that  

are l is ted here.   The 9 -mi l l imet re Taurus is  l inked to these 

cases that  are ment ioned here.  

ADV CHASKALSON SC :    Sorry,  Br igadier ,  remember that  

you and we can know which cases are l inked to the 9mm, 

which ones are l inked to the AK -47.   Maybe i f  you can 

expla in which are the cases,  i f  you can just  refer ,  I  th ink  

what  people seeing the in fographics can see is  gun 1,  gun 20 

2,  gun 3.   So,  gun 1 is  the 9 -mi l l imet re Taurus seized in  

Bramley.   Is  that  correct?  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.   

ADV CHASKALSON SC :    Gun 2  is  the AK-47 seized in  

Bramley.   
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BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    Gun 3 is  the CZ p isto l  se ized in  

Bramley.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    And gun 5 is ,  I  th ink i t  is  the  

Sauer 9 mi l l imet re se ized at  Bramley.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    Gun 4 re lates to a d i f ferent  case 

that  has a lo t  o f  over laps but  le t  us  ignore gun 4 for  present  

purposes.   So,  us ing the references to gun 1,  gun 2 ,  gun 3  10 

and gun 5,  can you just  descr ibe,  can you just  repeat  your  

descr ip t ion again?  

BRIGADIER MKHABELA :    Commissioner,  as I  was stat ing  

here,  the gun 1,  which was recovered f rom the Bramley 

cases,  is  l inked to the only case which I  can ment ion here is  

the Sandton CAS437/10/2020 murder.   

ADV CHASKALSON SC :    In  fact ,  that  is  an error  in  the 

in fographic because i t  is  a t tempted murder.   B r igadier ,  I  am 

sorry about  that .   That  i s  the a t tempted murder  of  Ms 

Thobejane.    20 

BRIGADIER MKHABELA :    Yes,  Commissioner.   

ADV CHASKALSON SC :    So,  one of  the Bramley guns can 

be posi t ive ly l inked to that  at tempted murder.   I t  can a lso  

be l inked,  apart  f rom that  at tempted murder to  another  18  

d i f ferent  cr ime scenes apart  f rom Bramley or  Vereenig ing 
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themselves.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    So,  th is  s ing le gun has been 

used accord ing to what  your  ABIS system has shown in 19  

d i f ferent  murders or  at tempted murders,  and p lus the  

murder in  Vereenig ing,  20 d i f ferent  murders or  at tempted 

murders that  th is  one gun is  l inked to.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioners.  

ADV CHASKALSON SC :    The AK-47,  can you descr ibe 

what  your  ABIS system has establ ished in  re lat ion to the 10 

AK-47?  

BRIGADIER MKHABELA :    The AK-47 which was recovered 

f rom the Bramley case is  l inked to  other  8 cases,  inc luding  

the L i t t le ton CAS167/08/2022,  at tempted murder,  and again 

the Vereenig ing case.   That  is  the AK -47.    

ADV CHASKALSON SC :    So that  is ,  th is  case se ized in  

Bramley was used in  the murder in  Verenig ing,  and another  

e ight  d i f ferent  murder or  at tempted murder c r ime scenes,  

and two of  those we can actual ly  ment ion.   The Or lando 

case 220,  which was the murder,  220/03/2022,  which was 20 

the murder of  DJ V intos,  and the Sandton case,  

398/11/2022,  which was the murder of  DJ Sumbody in  the  

at tempted murder  of  people wi th h im.   Gun 5,  the  Sauer,  

which l inks  have you been able to  establ ish,  how many l inks 

have you been able to  establ ish to  gun 5?  I  wi l l  po int  out  
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th is  is  not  in  your  statement ,  so  i t  is  addi t ional  to  your  

statement  because these were not  addressed in  your  

statement .  

BRIGADIER MKHABELA :    No,  Commissioner.  

ADV CHASKALSON SC :    But  i f  we look at  the in fographic,  

what  does i t  show in re lat ion to gun 5?  

BRIGADIER MKHABELA :    Accord ing to the l inkages for  

gun 5,  there were three addi t iona l  f i rearms or  cases that  

are l inked to gun 5 Commissioners,  and gun 5 is  a lso l inked 

to the Bramley case as wel l .  10 

ADV CHASKALSON SC :    And these th ree cases that  gun 5 

has been l inked to are a l l  murder cases?  

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.   

And one is  two counts of  murder.   

ADV CHASKALSON SC :    And gun 3,  the CZ Pisto l ,  has 

been l inked to one other  case apart  f rom Bramley and 

Vereenig ing.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    So,  your  conclusion  in  paragraph 

51 of  the statement  was that  the three weapons seized in  20 

Bramley have been l inked to 24 other  d i f fe rent  ser ious 

cr imes th rough matches generated by ABIS.   That  was 

before you had run the matches in  respect  of  gun 5,  so 24 

now becomes 27.   

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  
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ADV CHASKALSON SC :    And i f  you go back to MNM 1,  you 

see on Annexure MNM 1,  29 h i t s .   And would that  be the 27 

we have just  d iscussed p lus Bramley p lus Vereenig ing?  

BRIGADIER MKHABELA :    That  is  cor rect ,  yes,  

Commissioner.  

ADV CHASKALSON SC :    Thank you.    Br igadier ,  that  is  

essent ia l l y  a l l  I  wanted to canvas wi th you.   But  I  do real l y  

want  to  emphasise the point  that  I  made ear l ier ,  which is  

th is  ABIS system is  ext raord inar i l y  powerfu l .   And I  do not  

th ink you are going to argue wi th th is ,  but  my own 10 

submission is  tha t  SAPS should be resourc ing the sect ion  

that  dr ives th is  ABIS sect ion so that  i t  can get  the maximum 

capaci ty  out  of  that  system that  i t  can.    

 You have three weapons seized in  Bramley over  a  

year ago that  have now been l inked to 29 other  

invest igat ions across the count ry.   That  is  in format ion the 

SAPS should have had wi th in a  week of  the se izure in  

Bramley.   They have had to wai t  fo r  more than a year to  get  

that  in format ion.   I t  has been a lo t  o f  wasted invest igat ion  

t ime that  could have been accelerated i f  they got  that  20 

in format ion instant ly .   You are nodding your  head,  

Br igadier .   Is  that  an agreement?  

BRIGADIER MKHABELA :    I  to ta l ly  agree,  Commissioners.  

ADV CHASKALSON SC :    Chai r ,  f rom my s ide,  I  have no 

fur ther  quest ions for  the Br igadier .   
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ADV KHUMALO SC :    Br igadier ,  the last  paragraph of  your  

statement ,  the last  sentence there.   Accord ingly,  i f  the 

invest igators were in formed by anyone pr io r  to  Prosecutor 

Coetzee’s le t ter  o f  5  August  2024 that  the weapons used in  

the Vereenig ing murder case are  l inked to var ious other  

murders in  d i f fe rent  cases,  the person who so in formed 

them would have had to have obta ined th is  in fo rmat ion f rom 

a source other  than the ABIS system.   Accord ing  to the 

invest igat ing of f i cers,  that  i s  Capta in Mokgot loe,  through 

your invest igat ions,  have you been able to  establ ish what 10 

that  source is  that  you ment ioned in  the last  sentence of  

your  statement?  

BRIGADIER MKHABELA :    Commissioner,  what  I  can say is  

that  you have a s i tuat ion where the invest igat ion,  through 

thei r  own in format ion,  they come across in format ion that  

case X and case Y could be l inked together .   And when that  

happened,  they wr i te  a le t te r  to  the  lab,  and they request  us 

to  compare th is  case and th is  case and see i f  there are any 

l inkages.    

 And in  that  instance,  we wi l l  s imply wi thdraw,  20 

ret r ieve those cases f rom archives,  and compare them 

physica l l y .   There is  no in tervent ion f rom ABIS.   So,  i f  I  

th ink on th is  one,  there was an ins tance where probably the  

IO got  some informat ion that  the Vereenig ing case could be 

l inked to the Sandton case.   I  am just  s ing l ing out  that  
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request  in  par t i cu lar .    

 The Sandton case,  398/11/2022.   And they wrote a 

speci f ic  request  for  those two cases to be compared.   And 

indeed,  when they were compared,  a posi t ive was made.   

So that  could be the only way in  wh ich  a person wi l l  know i f  

there is  an in format ion that  perhaps the same person who is  

ar rested for  th is  case,  i t  could be the same person who 

commit ted th is  murder.    

 P lease,  can you check for  us?  Then we say th is  i s  

a request ,  we do that ,  but  they are  not  re lated to IBIS.   So,  10 

i f  anyone says that ,  but  we were able to  compare th is  case 

and that  case,  I  wi l l  say i f  there was an in format ion ,  yes,  i t  

does happen,  Commissioner.   Maybe that  i s  why th is  

paragraph,  maybe i t  was th rough that .   I  am not  too  sure i f  

i t  answers the quest ion.  

ADV KHUMALO SC :    Yes,  I  understand the invest igat ing 

of f icer 's  g r ievance.   The gr ievance is  that  i t  was Makgot loe  

who to ld them that  the weapons seized in  Bramley were 

l inked to var ious other  cr imes.   And they were d isappointed 

when they then received the bal l is t i cs report  f rom him and i t  20 

d id not  conta in those l inkages.   And that  is  when they 

became suspic ious of  h im.  

BRIGADIER MKHABELA :    Given the t imel ines,  

Commissioner,  he  could not  have to ld them, even i f  he d id,  

he could not  have known.   Because we now know that  the  
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specimens were acqui red when in  September and v iewed 

around 2025 and only l inked wi th  other  cases now.   So,  

when the d iscussion happens between h im and the  

detect ives,  and he was not  at  IBIS  at  that  t ime,  so he could 

not  have known that  these par t icu lar  f i rearms are l inked to 

so many other  cases.   I  do not  know how that  d iscussion  

came about .   Maybe he can answer h imsel f  as  to  the  

t ruthfu lness of  that  s tatement ,  Commissioner.  

ADV KHUMALO SC :    Other  than IBIS,  is  there  another  

system that  is  used by the pol ice that  could have made that  10 

l inkage?  

BRIGADIER MKHABELA :    Def in i te ly  no,  Commissioner.   

This is  the only system that  we are  ut i l is ing.   

ADV CHASKALSON SC :    Chai r ,  I  am just  indebted to  

Commissioner  Khumalo  because I  have not  addressed th is  

sect ion of  the,  I  had lost  t rack of  where I  got  to .   But  I  th ink  

the t imel ine is  very important  here.   We have deal t  wi th  the  

audi t  t ra i l .   And the key point  in  that  audi t  t ra i l ,  B r igadier ,  

would be 6 September 2024,  which  is  the f i rs t  t ime that  the  

Bramley-Vereenig ing weapons were  entered onto IBIS.  20 

BRIGADIER MKHABELA :    That  is  correct ,  Commissioner.  

ADV CHASKALSON SC :    Now the a l legat ion  of  the 

detect ives is  that  when they met  w i th Capta in Makgot loe in  

May 2024,  possib ly  June,  he to ld them these weapons are  

l inked to other  cr ime scenes.   And we know that  the 
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detect ives cer ta in ly  bel ieve that  because i f  we go to  MNM5,  

5 August  2024,  paragraph,  th is  is  the le t ter  that  the 

prosecutor  wr i tes  to  var ious senior  pol ice of f icers seeking 

protect ion fo r  the detect ives.   In  paragraph 5,  she wr i tes:  

“The invest igat ions a lso revealed that  

the f i rearms used dur ing the 

commission of  the  assassinat ion  and 

found in  the i r  possession are l inked to  

mul t ip le  assassinat ion and ser ious 

vio lent  cr ime scenes. ”  10 

So,  by 5 August ,  the prosecutor  had been in formed that  the  

vehic les had been l inked to other  cr ime scenes.   Now that  

in format ion could not  have been obta ined f rom IBIS  

because IBIS would only have been able to  g ive you that  

in format ion on 6  September.   The detect ives say that  

Capta in Makgot loe to ld them that  in  May,  June.   He could  

not  have got  i t  f rom IBIS,  but  there is  cer ta in ly  a possib i l i ty  

that  i f  organised cr ime networks had in f i l t ra ted the  SAPS, 

he may have been t ipped of f  that  these weapons are 

weapons which are involved in  many scenes.   What  is  your  20 

response to that?  

BRIGADIER MKHABELA :    Commissioners,  the t imel ines do 

not  support  that  asser t ion.    

ADV CHASKALSON SC :    Wel l ,  the t imel ines only te l l  you 

what  IBIS would have been able to  report .   They do not  te l l  
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you what  would have been able to  have been communicated 

to Capta in Mokgot loe,  e i ther  f rom cr iminals or  f rom 

members of  the  SAPS who were act ing in  concert  wi th  

cr iminals.   

BRIGADIER MKHABELA :    I  s t i l l  do not  bel ieve that  anyone 

could have had access to th is  k ind  of  in format ion before the  

actual  analys is even could take p lace.   Whoever made such 

a statement ,  maybe they were  just  making a  statement  for  

the sake of  i t ,  but  that  s tatement  is  not  suppor ted by 

object ive facts commissioners.   10 

ADV CHASKALSON SC :    Br igadier ,  I  do need to  explore 

th is  fu r ther  wi th you,  because the  one set  of  peop le who 

would know where the AK -47 had previously  been used and 

where the Taurus had previous ly been used were the 

cr iminals themselves,  and in  par t icu la r  the people who had 

engaged the h i tmen at  Vereenig ing to per form the h i t  in  

Vereenig ing.   Do you accept  that  the masterminds,  in  

inver ted commas,  of  the Vereenig ing h i t  would probably 

know where that  AK-47 and that  Taurus had previously been 

used?  Do you accept  that?  20 

BRIGADIER MKHABELA :    I f  they confess,  yes,  they wi l l  

make such a statement  or  a confession,  commissioners.  

ADV CHASKALSON SC :    You see,  I  mean,  you are r ight .   

This is  an issue that  we need to take up wi th Capta in  

Mokgot loe,  but  i t  does seem to me that  the real  s ign i f icance 
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o f  the t imel ine is  that  i f  indeed Capta in Makgot loe sa id what  

the detect ives say he to ld them when they col lected thei r  

report  in  May and June,  then somebody wi th l inks to  the  

organised cr ime networks must  have conveyed that  

in format ion d i rec t ly  or  ind i rect ly  to  Capta in Mokgot loe,  

because he could  not  have found i t  f rom ABIS.   

BRIGADIER MKHABELA :    Commissioner,  I  wi l l  not  

comment  on that  one,  because I  do  not  know real ly .  

ADV CHASKALSON SC :    Thanks,  Br igadier .   Those are a l l  

o f  my quest ions.   10 

CHAIRPERSON :    Thank you,  Br igadier .   Let  us adjourn and 

resume at  09:30 tomorrow.  

ADV CHASKALSON SC :    Thank you,  Chai r .  

INQUIRY ADJOURNS TO 28 OCTOBER 2025  

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  

 

 

 


