
 

 

 

 

 

JUDICIAL COMMISSION OF INQUIRY INTO CRIMINALITY, 

POLITICAL INTERFERENCE AND CORRUPTION IN THE 

CRIMINAL JUSTICE SYSTEM 

 

HELD AT 

BRIGITTE MABANDLA JUSTICE COLLEGE 

 

4 NOVEMBER 2025 

DAY 25 

 

 

 

 

 

 

 



    4 NOVEMBER 2025 – DAY 25 
 

Page 1  o f  106  

 

 

PROCEEDINGS ON 4 NOVEMBER 2025   

CHAIRPERSON :    Good morning ,  Ms Hassim.   

ADV HASSIM SC :    Morning,  Chai r .   Chai r ,  General  

Khumalo is  ready to cont inue h is ev idence today.  

CHAIRPERSON :    Thank you.   I  am not  sure,  af ter  such a  

longish break,  whether  I  should again have the genera l  take 

the oath,  or  whether  we should just  remind h im that  he is  

s t i l l  under h is  oath.   I  am sure he has not  forgot ten.   Good 

morning,  genera l .   

GENERAL KHUMALO :    Good morning,  Commissioners.  10 

CHAIRPERSON :    General ,  you are  st i l l  under your  oath.  

LT-GEN KHUMALO :    Yes,  Commissioners.   

LT-GEN DUMISANI KHUMALO :    (s t i l l  under oath)  

ADV HASSIM SC :    Thank you,  Cha i r .  

CHAIRPERSON :    One th ing,  Ms Hassan,  l ike I  d id  when we 

star ted wi th the genera l ,  besides the statement ,  what  do  

you suggest?  Which volume of  the annexures do you 

suggest  we should have in  f ront  of  us immediate ly?  

ADV HASSIM SC :    I  th ink for  th is  morning,  Chai r ,  I  would 

ask that  you have two f i les,  the sta tement  f i le  and the f i le  of  20 

annexures.   I t  is  just  marked annexures.   

CHAIRPERSON :    Annexures.   The one we got  today,  ear ly  

th is  morning.   Ear ly  th is  morning.   The ones  …[intervenes]  

ADV HASSIM SC :    I t  is  the  –  i t  is  marked annexures,  and i t  

has a batch of  annexures that  are numbered SDK1 al l  the  
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way through to about  40 -something.   

CHAIRPERSON :    Got  i t .   I  have got  i t .   I  have got  both.   I  

have got  both.   Thank you.   

ADV HASSIM SC :    Thank you.   You have got  both.   Thank 

you,  Chai r .   You wi l l  need at  a cer ta in point  the addi t ional  

fo lder  that  you were provided,  but  I  wi l l  le t  you get  that .  

CHAIRPERSON :    You wi l l  ind icate when.   

EXAMINATION BY ADV HASSIM SC :    Thank you,  General  

Khumalo,  before we were rudely in terrupted,  we were about  

hal fway through,  a lmost ,  o f  your  wr i t ten statement .   We had 10 

stopped just  as  you had begun deal ing wi th WhatsApp 

conversat ions tha t  were ret r ieved f rom Mr Mat la la 's  phone.   

That  ev idence has now been covered by Wi tness X ,  so we 

need not  cover that  ground again.   So,  can I  ask you then to 

turn to  page 39 of  your  statement?   And the heading of  th is  

sect ion is  the  events leading to the Gauteng 

counter in te l l igence operat ion and fur ther  ev idence of  

in f i l t ra t ion of  the cr iminal  just ice system.   Is  that  r igh t?  You 

have got  that .   

LT-GEN KHUMALO :    Yes,  Commissioners.   20 

ADV HASSIM SC :    So,  when I  look at  paragraphs 89 to 92,  

i t  seems to me that  i t  is  qui te  p ivota l ,  th is  event  that  you 

begin to  speak about  here,  which  is  the assassinat ion in  

Vereenig ing.   I t  seems to be a  p ivota l  moment  in  the 

invest igat ion of  cr iminal  syndicates.   Do you agree?  
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LT-GEN KHUMALO :    Yes,  I  do agree,  Commissioners.  

ADV HASSIM SC :    And can you expla in to  the Commission  

why that  is?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   As I  

expla ined dur ing  my f i rs t  par t  o f  my test imony,  that  my 

involvement  in  th is  operat ion was and is  s t i l l  twofo ld.   I  am 

the Div is ional  Commissioner of  Cr ime Inte l l igence,  which is  

responsib le fo r  the Gauteng counter in te l l igence OPS or  

operat ion.   And I  am also the pro ject  leader of  the Pol i t ica l  

K i l l ings Task Team that  p layed a ro le in  the Gauteng 10 

counter in te l l igence operat ion.    

 The main par t  o f  my test imony under th is  par t  today 

wi l l  be th rough my ro le as the D iv is ional  Commissioner of  

Cr ime Inte l l igence,  as I  wi l l  be  ta lk ing most ly  on the 

Gauteng counter in te l l igence operat ions.   This is  the 

operat ion that  served as a cata lys t  o f  the whole d iscussion  

of  my test imony.   As evidence has been led before,  that  i t  

was as a resul t  o f  a  h i t  or  murder of  Mr Armand Swart ,  who 

was an employee of  a Q -Tech company in  Vereenig ing.    

 Accord ing to our  invest igat ion,  that  was a mistaken 20 

ident i ty .   He was not  the in tended target .   But  that  i s  where 

the whole invest igat ion star ted.   The whole invest igat ion  

that  led to the regist rat ion of  a  counter in te l l igence pro ject  

under Gauteng Of f ice of  Cr ime Inte l l igence.   I t  is  th is  

invest igat ion that  led then to the ar rest  of  Mr Mole fe ,  la ter  
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on af te r  the in i t ia l  a rrest  of  the h i tmen that  were ar rested 

hours before the  murder of  Mr Swart .   Later  on,  as the 

invest igat ion was …[ intervenes]  

CHAIRPERSON :    You mean hours af te r ,  you said hours 

before?  

LT-GEN KHUMALO :    Hours  af te r  the murder of  Mr  Swart ,  

the h i tmen were arrested,  and the f i rearms were conf iscated 

that  were suspectedly by them used in  the commission of  

that  cr ime.   The fur ther  invest igat ion by then,  th is  was just  

a  Gauteng organ ised cr ime invest igat ion when the  h i tmen 10 

were ar rested.   As then the invest igat ion progressed,  that  is  

when la ter  on Mr Molefe  as wel l  as Mr Mat la la  on other  

re lated cases.   But  maybe i f  I  may f i rs t  conf i rm that  i t  is  Mr 

Molefe  who was then charged wi th  the k i l l ing of  Mr Armand 

Swart .   But  I  am int roducing Mr  Mat la la  because that  is  

when the car te l  s ta r ted to shape up when we were doing 

fur ther  invest igat ions.  

ADV HASSIM SC :    So,  is  i t  cor rect ,  i f  I  understand your 

wr i t ten statement  cor rect ly ,  i t  is  th is  invest igat ion and your  

involvement  in  th is  invest igat ion that  led you to expose and 20 

to basica l ly  have s i te  in to in f i l t ra t ion by cr iminals  of  the 

cr iminal  just ice system.   Is  that  r igh t?  

LT-GEN KHUMALO :    That  i s  very cor rect  because that  

s ta r ted to come up when we were  doing what  we normal ly  

ca l l  in  an organised cr ime invest igat ion,  going  up the 
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ladder,  tak ing the invest igat ion fur ther .   So,  at  the in i t ia l  

s tage of  the invest igat ion,  the involvement  of  the cr iminal  

just ice system was not  c lear ly  v is ib le other  than the fact  

that  one of  the h i tmen was by then a serv ing member,  a  

warrant  of f icer  in  the South Af r ican Pol ice Serv ice.   

ADV HASSIM SC :    So,  that  you were aware of  a t  the t ime 

of  the arrest  of  that  of f icer .   But  as  your invest igat ion went 

on,  more members of  the  SAPS became exposed.   Is  that  

what  you are saying?  

LT-GEN KHUMALO :    That  i s  very correct .   We have cases,  10 

the organised h i ts  o r  the cont ract  k i l l i ngs that  we have 

invest igated,  and we are st i l l  invest igat ing as  par t  o f  

Pol i t ica l  K i l l ings Task Team.  We have p icked up that  the h i t  

coord inators as wel l  as h i t  orderers ,  they have adopted th is  

new way of  recru i t ing the saving members of  SAPS to serve  

as h i tmen.   So,  the arrest  of  a  Warrant  Of f icer  Tau  as one 

of  the h i tmen d id not  come as a  surpr ise to us wi th that  

exper ience.  

ADV HASSIM SC :    So,  you said a new way of  recru i t ing.   

What  is  that?  What  do you mean by a new way of  20 

recru i t ing?  

LT-GEN KHUMALO :    So,  maybe i f  I  can,  wi thout  wast ing 

much t ime of  the Commission,  i f  I  can take the Commission  

back to my f i rs t  par ts of  my test imony,  I  had ind icated that  

the recru i tment  by the organised groups in  the form of  
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syndicates or  car te ls  i s  very targeted.   So,  they wi l l  want  to  

have more of  the i r  members that  have exper ience or  are 

st i l l  serv ing wi th in the cr iminal  jus t ice system that  inc ludes 

SAPS.    

ADV HASSIM SC :    Okay.   Can we turn then to your  

involvement  and when you became involved in  the 

Vereenig ing mat ter  and can we begin wi th the le t ter  f rom 

the prosecutor?   And I  be l ieve that  was on the  5 t h  o f  

August ,  2024,  that  the prosecutor ,  th is  seems to be when 

you star ted to ge t  involved.   Before you star t ,  can you turn 10 

to page 159 of  your  annexures bundle and that  i s  SDK15,  

page 159.  

LT-GEN KHUMALO :    Yes,  I  am there.   

ADV HASSIM SC :    And can you just  te l l  the Commission 

what  th is  le t te r  is  and what  i t  is  about?  

LT-GEN KHUMALO :    Okay,  thank you,  Commissioners.   

Maybe wi th your permission,  Commissioners,  before I  get  to  

the annexure  as d i rected by the  senior  counsel ,  i t  wi l l  be  

crucia l  that  I  in t roduce another  subject  of  our  fur ther  

d iscussion that  is  conta ined in  paragraph 91 of  my 20 

statement .   In t roducing another  para l le l  invest igat ion that  

came as an inst ruct ion f rom the Nat ional  Commissioner fo r  

the same team that  we are put t ing together  a lso to 

invest igate that  case involv ing  the k idnapping of  a  

prominent  businessman,  Jerry Boshoga.    
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 So,  as the  pro ject  o r  th is  Gauteng 

Counter in te l l igence Operat ion was moving on,  yes,  i t  

s ta r ted wi th Armand Swart  case,  but  then i t  was soon af ter  

that  jo ined by th is  invest igat ion of  th is  k idnapping case.   I  

am int roducing i t  because I  wi l l  be ta lk ing more about  i t  as I  

move on wi th my test imony.   But  then going back to the 

annexure on page 59,  that  is  dated the 5 t h  o f  August  2024.   

CHAIRPERSON :    Just  for  purposes of  the t ranscr ip t ,  i t  is 

159,  159.   You sa id 59.   

LT-GEN KHUMALO :    Excuse me,  Commissioner,  page 159.  10 

CHAIRPERSON :    Thank you.  

LT-GEN KHUMALO :    The annexure is  about  the le t ter  that  

is  dated the 5 t h  o f  August  2024,  that  was wr i t ten by the  

senior  s tate prosecutor  who was work ing together  wi th the 

invest igat ion team on th is  case of  Armand Swart .   That  

le t ter  was addressed to the immediate commander or  

superv isor  of  the  invest igat ing of f icers,  which is  Br igadier  

Gopane.    

 I t  was a lso addressed to the Deputy Provincia l  

Commissioner Gauteng,  which is  General  Mbuso Khumalo .   20 

A lso addressed to the Provincia l  Commissioner Gauteng,  

which is  L t -Gen Mthombeni .   And a lso addressed to the 

Deputy Nat ional  Commissioner of  Pol ice at  nat ional  level ,  

L t -Gen Sib iya,  and the Nat ional  Commissioner of  Pol ice,  

General  Masemola .   The le t te r  was wi th regard  to the 
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…[intervenes]  

ADV HASSIM SC :    Just  to  pause for  a moment  there,  

genera l .   So,  i t  was not  addressed to you,  th is  le t te r?  

LT-GEN KHUMALO :    No,  i t  was not  addressed to me.  

ADV HASSIM SC :    Can I  just  make a correct ion on your  

statement  at  paragraph 93,  Chai r?  Where i t  says :  

“On 5 August  2024,  Senior  Prosecutor  

Ronel  Coetzee addressed a le t te r  to  

me and Br igadier  Gopane as a  

provinc ia l  head. ”    10 

That  was actual ly  to  General  Mbuso Khumalo .  

LT-GEN KHUMALO :    Indeed,  Commissioners,  that  is  

correct .   I  am not  sure whether  i t  is  an omission,  or  i t  is  a  

typo or  i t  is  a  mis taken ident i ty .    

ADV HASSIM SC :    Or a bal l is t i cs typo.  

LT-GEN KHUMALO :    We have that  as Khumalo ’s  that  we 

are confused somet imes.   And the statement ,  i t  is  wr i t ten or  

i t  reads l i ke the le t ter  was addressed to me,  fo l lowed by 

Br igadier  Gopane.   Whereas the Khumalo that  is  one of  the  

addressees is  Maj -Gen Mbuso Khumalo ,  who is  the Deputy  20 

Provincia l  Commissioner Gauteng Cr ime Detect ion.  

ADV HASSIM SC :    Thank you.   So,  what  was the purpose 

of  th is  le t ter?  

LT-GEN KHUMALO :    The purpose of  the le t te r  was for  the  

senior  s tate prosecutor  to  share,  f i rs t ly  to  share w i th the  
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management  of  South Af r ican Pol ice at  a l l  levels,  regard ing 

the r i sks that  the invest igat ing of f icers were fac ing in  terms 

of  the i r  safety as a resul t  o f  th is  case that  they were  

invest igat ing and the senior  s tate prosecutor  was 

prosecut ing.    

 So,  the le t ter  i s  l is t ing the reasons that  made the  

senior  s tate prosecutor  to  bel ieve that  the l i ves of  the  

invest igat ing of f icers were at  r isk.   So,  i t  was 

recommending or  request ing urgent  assistance  by powers 

that  be at  provinc ia l  as wel l  as nat ional  level  to  ensure that  10 

proper measures are put  in  p lace to protect  both the 

invest igat ion as wel l  as the invest igat ing of f icers.   

ADV HASSIM SC :    Thank you.   Perhaps you could read 

paragraph 16 of  the prosecutor 's  le t ter ,  bear ing in  mind that  

i t  re fers to  Wi tness A and B.   

LT-GEN KHUMALO :    Reading paragraph …[intervenes]  

ADV HASSIM SC :    Paragraph 16,  yes.    

LT-GEN KHUMALO :    Reading paragraph 16 on record i t  

reads:  

“You are requested to urgent ly  ar range 20 

for  the safeguard ing of  especia l l y  

Wi tness A and B.   There is  a  real  

danger that  the i r  l ives are in  ext reme 

danger,  and these organised cr iminals  

wi l l  do everyth ing  in  the i r  ab i l i ty  to  t ry  
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and dest roy evidence against  them 

and/or  to  ser ious ly dera i l  the t r ia l .   I t  

has just  now become so much easier  

wi th  Tau referr ing  to the former warrant  

of f icer  who was par t  o f  the ar rested 

h i tmen having unl imi ted access to 

technology and h is  syndicate  f r iends 

and fami ly . ”  

ADV HASSIM SC :    And to be c lear  for  the record,  Wi tness 

A and B that  you refer red to are  the two wi tnesses who 10 

have g iven evidence in  th is  commission.  

LT-GEN KHUMALO :    That  is  cor rect .   Dur ing my test imony 

Commissioners I  wi l l  be refer r ing to them ei ther  as 

invest igat ing of f i cers or  as Wi tness A and B.   

ADV HASSIM SC :    Thank you.   So,  af ter  th is  le t te r  is  sent  

by the prosecutor ,  a t  paragraph 97 you say that  on 8 August  

Colonel  Ntu l i  was inst ructed to conduct  a th reat  and r isk 

assessment .   Can you f i rs t  begin by expla in ing who Colonel  

Ntu l i  i s  and who issued that  inst ruc t ion?  

LT-GEN KHUMALO :    Thank you Commissioners .   The 20 

normal  s tandard  operat ional  procedure wi th in our  cr ime 

in te l l igence envi ronment  because the th reat  and r isk 

assessment  are one of  our  respons ib i l i t ies.   I f  we can refer  

back to the addresses where the le t ter  was sent  to ,  there is  

no ref lect ion of  anyone who is  wi th in cr ime in te l l igence.   
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So,  the requester  wi l l  send the le t ter  to  the immediate 

commander  of  the member or  the members involved as wel l  

as the provinc ia l  and nat ional  top management .    

 So in  th is  case,  af ter  the le t te r  was received by the  

Provincia l  Commissioner Gauteng,  he  then channel led i t  to  

the Provincia l  Head of  Cr ime Inte l l igence in  Gauteng 

province,  which is  Ma j -Gen Lekalakala ,  who then assigned 

that  invest igat ion  of  th is  th reat  and r isk to  a Colonel  Ntu l i  

who is  the commander of  Counter in te l l igence Invest igat ions 

wi th in Gauteng province,  who was then inst ructed by not  10 

one of  the addresses but  by the Maj -Gen Lekalakala ,  the 

provinc ia l  head of  cr ime in te l l igence to conduct  that  

invest igat ion.  

ADV HASSIM SC :    What  does that  invest igat ion invo lve?  

LT-GEN KHUMALO :    Wi thout  maybe exposing the whole  

methodology,  which is  most ly  of  cover t  nature,  I  would say 

i t  looks at  the ind iv idual  as wel l  as a l l  types of  secur i t y  

around an ind iv idual  o r  a  subject  of  invest igat ion  s tar t ing 

f rom where the ind iv idual  l ives to where the ind iv idual  

works and to the  l i festy le  i tse l f  as  wel l  as a l l  o ther  people  20 

that  a re in teract ing wi th the subject  of  invest igat ion .    

 I t  is  a  process whereaf te r  a l l  those are ident i f ied  

and the in format ion col lected there wi l l  be a thorough 

analys is that  wi l l  be checking the facts co l lected against  the 

threats and vulnerabi l i t ies as ident i f ied then f rom the 
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requester  to  determine the l ike l ihood of  that .   Because by 

that  t ime,  i t  is  looked at  as a potent ia l  r i sk.   That  analys is  

wi l l  be done then to determine the l i ke l ihood or  the 

unl ike l ihood of  that  potent ia l  r i sk then to mater ia l ise.   That  

is  what ,  in  shor t ,  in  b r ie f ,  the process is  a l l  about .  

ADV HASSIM SC :    Thank you,  genera l .   What  was the  

f ind ing of  th is  par t icu lar  invest igat ion,  th reat  and r isk  

assessment?  

LT-GEN KHUMALO :    The f ind ing o f  th is  whole invest igat ion  

or  th is  threat  and r isk assessment  against  the invest igators 10 

on th is  case was found to be –  the r i sk level  was found to 

be h ight  which is  the h ighest  level  o f  r isk assessment .   

ADV HASSIM SC :    And i f  I  can jus t  ask you to turn to  page 

161 -  162 of  the annexures bundle.   So ,  that  i s  SDK16,  162.   

Is  th is  the af f idavi t  by the colonel  who d id the TRA?  

LT-GEN KHUMALO :    That  i s  correct ,  Commissioners.   I t  

happened that  dur ing a bai l  appl icat ion of  one of  the 

accused,  the need came for  the th reat  and r isk assessment  

that  was done to be used or  inc luded in  the state case.   But  

then because the threat  and r isk assessment  report  i tse l f ,  i t  20 

is  a c lassi f ied document  wi th a l l  the deta i l s  that  would not  

want  i t  to  be made publ ic .   Then the decis ion was taken that  

the Colonel  Ntu l i  who was doing the physica l  th reat  and r isk  

assessment  submits the statement  that  conf i rms wi thout  

deta i ls  the th reat  and r isk assessment  that  he conducted.  
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ADV HASSIM SC :    So,  when d id  he conclude h is  TRA?  

When was i t  s igned?  

LT-GEN KHUMALO :    The threat  and r isk assessment  i tse l f  

was concluded dur ing August ,  and i t  was s igned on the 16 t h  

o f  August .   

ADV HASSIM SC :    So,  the fact  that  th is  af f idavi t  was 

s igned on the 17 t h  o f  May 2025 is  not  a ref lect ion o f  when 

the TRA was conducted,  but  because th is  was for  the  

purposes of  the bai l  appl icat ion,  i t  was delayed.  

LT-GEN KHUMALO :    Yes,  Commissioners,  that  i s  what  I  10 

was expla in ing,  that  the af f idavi t  was done way af ter  the 

threat  and r isk assessment  was concluded.   I t  was just  

meant  fo r  bai l  opposi t ion.  

ADV HASSIM SC :    Thanks.   So genera l ,  the next  two 

paragraphs summarise what  Wi tnesses A and B  were to  

come and provide  evidence onto th is  commission and we do 

not  need to t raverse that .   I t  is  there in  your  statement ,  and 

the wi tnesses have now test i f ied.   Can we p lease go to 

paragraph 101 of  your  statement  because th is  i s  where you 

say -  th is  i s  where you became involved.   Af ter  the  threat  20 

and r isk assessment  was concluded,  you were approached 

for  assistance.   Can you expla in that  p lease?  Who 

approached you and when?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   As i t  is  

a lso par t  o f  our  standard operat ional  procedures,  the 
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Provinc ia l  Head wi l l  receive the f ina l ,  accord ing to the i r  

level ,  the f ina l  threat  and r isk assessment  report  before  

s igning i t  o f f  and then the Provinc ia l  Head wi l l  go through 

the th reat  and r isk assessment ,  inc luding the  

recommendat ions that  are inc luded.    

 And then i f  i t  happens that  the Provincia l  Head is  of  

the opin ion that  that  par t icu la r  threat  and r isk assessment  

needs to be esca lated at  nat ional  level  for  the i r  v iews and 

a lso for  the i r  concurrence,  that  happens main ly wi th the 

h igh-prof i le  threat  and r isk assessment  and a lso those that  10 

are rat ing the r isk at  the h ighest  level .   So that  is  what  

happened in  th is  case.   My of f i ce  was approached by the  

Provincia l  Head of  Cr ime Inte l l igence in  Gauteng wi th a 

v iew of  b r ie f ing me and present ing th is  d raf t  threat  and r isk 

assessment  fo r  my concurrence and my input .    

ADV HASSIM SC :    And what  type of  input  would you have 

provided?  

LT-GEN KHUMALO :    A f ter  a thorough br ie f ing and a lso 

going through the draf t  th reat  and r isk assessment ,  there  

were lo ts of  red  f lags that  pointed towards being a very  20 

ser ious,  d i f fe rent  threat  and r isk assessment .   In  the  threat  

and r isk assessment ,  even f rom the request  by the  senior  

s tate prosecutor ,  there were references made to the 

syndicate,  knowing that  the syndicate,  to  susta in i t s  

act iv i t ies,  i t  needs the st rong support  o f  the cr iminal  just ice  
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system,  which is  then a lso inc lus ive of  South Af r ican Pol ice 

Serv ice.   So,  look ing at  the request  and looking at  the draf t  

report ,  my of f ice then was not  comfor table w i th the 

recommendat ions that  were inc luded in  the  TRA.   Hence,  

then,  the inputs  that  had to be inc luded involved the 

regist rat ion of  a  counter in te l l igence invest igat ion pro ject .  

CHAIRPERSON :    Sorry to  in te rrupt  you,  genera l .   You 

descr ibed the TRA or  perhaps more the s i tuat ion than the  

TRA as,  “di f fe rent ” .   What  do you mean by that?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   The 10 

reference to d i f ferent  is  most  of  the threat  and r isk 

assessment  request  and invest igat ions that  wi l l  do,  i t  wi l l  be 

main ly where the potent ia l  enemy,  i f  I  may put  i t  in  layman's  

language,  of  that  par t i cu lar  subject  of  invest igat ion.   I t  is  

someone that  wi l l  have a p lan to  neut ra l i se  as soon as 

possib le.    

 So,  the use of  unusual  or  d i f fe rent  refers to  the  

emphasis that  was put  f rom the request  to  the TRA i tse l f  

that  was ta lk ing to a syndicate.   Now,  a syndicate  meant  

that  we need to ident i fy  a l l  o ther  potent ia l  r i sk areas other  20 

than to concent rate on,  for  an example,  other  than to  

concent rate on the name that  was ment ioned in  the request  

of  a  Warrant  Of f icer  Tau.    

 So,  we had to  take i t  fu r ther  and def ine the  

syndicate.   Now,  because the request  and the TRA were 
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making reference to a Warrant  Of f i cer  Tau and the h i t  squad 

or  h i t  men that  were neut ra l i sed by then,  i t  was going to be 

looked at  as a usual  TRA.   But  because of  the emphasis  

and evidence of  the involvement  of  a  syndicate that  has not  

yet  been ident i f ied,  that  is  why we looked at  i t  d i f ferent ly  

and we used a d i f ferent  est imate.   

ADV HASSIM SC :    And that  was your ca l l?  

LT-GEN KHUMALO :    That  was my cal l .  

ADV HASSIM SC :    And so,  what  d id you recommend?  

LT-GEN KHUMALO :    As I  have ref lected,  I  recommended 10 

that  we register  a counter in te l l igence invest igat ion  which  

was going to focus main ly on the ident i f icat ion of  the whole  

syndicate.   Because now to have countermeasures or  

protect ive measures that  are d i rected towards Tau and 

those that  a re  ar rested a l ready was not  going  to be 

ef fect ive accord ing to my assessment .    

 That  is  why the decis ion to register  the  

counter in te l l igence invest igat ion to ident i fy  more  of  those 

that  might  be involved in  the syndicate.   In  o rder  to  protect ,  

as I  re f lected dur ing my in i t ia l  test imony,  that  a  20 

counter in te l l igence invest igat ion is  there to protect  the  

operat ions of  the  South Af r ican Pol ice Serv ice.   Now the 

operat ions,  they inc lude both the operators or  the operator  

as  wel l  as the act iv i t ies,  in  th is  case the invest igat ion i tse l f ,  

that  i t  becomes a success.  
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ADV HASSIM SC :    So,  was i t  th rough those invest igat ions 

that  you were able to  ident i f y  Mr Molefe as a suspect?  

LT-GEN KHUMALO :    That  is  very  correct .   I t  was through 

the counter in te l l igence invest igat ion that  was now  -  maybe 

before I  get  s t ra ight  to  the answer to  the quest ion  by the  

senior  counsel ,  le t  me expla in the second most  important  

recommendat ion that  I  had inc luded in  the in i t ia l  draf t  TRA 

presented to me by the Prov incia l  Head of  Cr ime 

Inte l l igence,  Gauteng.    

 We a lso recommended that  af ter  the 10 

counter in te l l igence invest igat ion is  registered,  because we 

registered i t  as a pro ject ,  a f te r  i t  has been registered,  i t  has 

to be matched wi th the Gauteng Organised Cr ime 

Invest igat ion.   That  was as a resul t  o f ,  that  the TRA was as 

a resul t  o f ,  because i t  was going to f i t  the invest igat ion  

i tse l f .   That  was the path of  now what  we have been 

referr ing to in  th is  commission as Gauteng Organised Cr ime 

Invest igat ion,  GCI  OPS,  which is  the combinat ion of  both  

counter in te l l igence invest igat ions and Organised Cr ime 

Invest igat ion of  Gauteng.  20 

ADV HASSIM SC :    Thank you,  genera l .   I  am sorry to  

in ter rupt  your  ev idence,  but  Chai r ,  i t  comes to my a t tent ion 

that  some of  the annexures and contents of  the wi tnesses '  

s tatements is  being pro jected in  publ ic .   I  was not  aware  

because i t  does not  come up on the screens in  f ront  of  me 
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a t  a l l .   But  as a resul t ,  in fo rmat ion  that  should not  be publ ic  

is  being made publ ic .   And may I  ask that  there is  no  

pro ject ion unless I  request  i t?  

CHAIRPERSON :    May we take an adjournment ,  a  br ie f ,  

br ie f  ad journment ,  and I  would l ike for  us to  meet  the 

people who do the pro ject ion outs ide immediate ly,  p lease.  

ADV HASSIM SC :    I  would appreciate that .   Thank you ,  

Chai r .   

CHAIRPERSON :    Let  us adjourn.   

INQUIRY ADJOURNS 10 

INQUIRY RESUMES 

CHAIRPERSON :    Yes,  Ms Hassim.   

EXAMINATION BY ADV HASSIM SC (CONTINUES) :    Thank 

you,  Chai r .   General ,  so we le f t  o f f ,  you were descr ib ing 

that  i t  was at  th is  point  that  you set  up the GCI  OPS.   So 

just  to  recap and correct  me i f  I  am wrong,  that  compr ises 

the counter in te l l igence invest iga t ion together  w i th the  

organised cr ime team and the invest igat ions in  Gauteng,  i s  

that  r ight?  

LT-GEN KHUMALO :    Yes,  that  is  correct ,  Commiss ioners,  20 

and maybe to add that  once the operat ion reaches that  

level ,  before the regist rat ion,  because now i t  was the  

combinat ion of  both the counter in te l l igence invest igat ions 

coord inated at  the d iv is ional  level ,  which is  nat ional  o f f ice,  

and the invest igat ion was at  a lower level ,  provinc ia l  o f f ice,  
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the organised cr ime invest igat ion.   So,  when you are in  that  

s i tuat ion,  that  is  when then before  you marry the two,  then 

you br ie f  the nat ional  commissioner,  because now he is  the  

one a lso in  charge of  a l l  p rovinces and d iv is ions.  

ADV HASSIM SC :    And i t  is  a t  th is  point  that  you request  

for  members of  the PKTT to be seconded to th is  operat ion,  

is  that  r ight?  

LT-GEN KHUMALO :    That  is  cor rect ,  Commissioners,  as I  

reminded the Commission that  I  was st i l l  p lay ing the dual  

ro le of  both the  pro ject  leader of  PKTT as wel l  as the 10 

d iv is ional  commissioner of  c r ime in te l l igence.   So,  when 

then the GCI  OPS was born,  one of  the shortcomings that  

we ident i f ied was f i rs t l y  the approach i tse l f .   The 

invest igat ion was fo l lowing what  I  re ferred to,  and I  wi l l  s t i l l  

re fer  to  i t  as t radi t ional  way of  invest igat ing,  which is  not  

su i tab le to  invest igate organised cr ime.    

 So,  we had to then have a d iscussion wi th the  

provinc ia l  commissioner of  where the PKTT is  operat ing in  

the form of  request ing the support .   Because i t  was c lear ,  

because a l ready some of  the car te l  members had been 20 

ident i f ied.   Now,  for  that  type of  invest igat ion,  we needed to  

swi tch f rom the t radi t ional  way of  invest igat ion  to the 

organised cr ime invest igat ion,  which I  re ferred  to as  

analys is -dr iven and prosecutor ia l - led invest igat ion.   Hence,  

then,  beginning o f  November,  we s tar ted those d iscussions,  
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and we agreed wi th the Provincia l  Commissioner KZN that  

we are going to request  the analys ts,  a l l  types of  analysts.  

ADV HASSIM SC :    Let  me pause you just  for  a moment ,  

genera l .   When you say we had those d iscussions and we 

decided,  who do you mean by ‘we ’?  

LT-GEN KHUMALO :    I  am refer r ing to mysel f  as the 

custodian of  GCI  OPS as wel l  as the pro ject  leader of  the 

PKTT wi th the Provincia l  Commissioner of  KwaZulu -Nata l  

where PKTT is  based.  

ADV HASSIM SC :    Okay,  so you were d iscussing th is  wi th  10 

Lt -Gen Mkhwanaz i?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :    Cont inue I  in te r rupted.   

LT-GEN KHUMALO :    Then,  the f i rs t  batch of  the  experts 

that  we had to assign to the GCI  OPS f rom the PKTT were,  

as I  have said,  main ly experts.   We had to get  a  bal l i s t ic  

expert  because f rom the in format ion gathered,  i t  was c lear  

that  i t  wi l l  be another  invest igat ion support  that  the team 

wi l l  need.   We a lso requested the d ig i ta l  forensic  analyst  

who then was go ing to assist  in  the fo rm of  because the 20 

organised cr ime involves lo ts of  gadgets that  we are using  

on our  dai l y  l ives.    

 We a lso needed the cal l  data analyst  specia l is t  

because of  the communicat ion that  needed then to be 

analysed and be used as evidence.   We a lso had to request  
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three t imes cr ime scene invest igators.   By that  t ime,  i t  was 

c lear  f rom the in format ion col lected that  there are  lo ts of  

o ther  c r ime scenes that  might  be  needed fo r  the team to 

zoom into.    

 Hence,  then the  cr ime scene experts had to be  

three so as then they are able to  cover a l l  those ident i f ied  

cr ime scenes.   I t  a lso had a lo t  to  do wi th the reconst ruct ion 

because they were not  f resh cr ime scenes.   So,  i t  needed 

experts then that  can be able to  do  the backdat ing o f  cr ime 

scene management  to  t ry  and create the p ictu re as to what  10 

happened 2 years  ago in  th is  par t i cu la r  p lace.   

 Hence,  then we had to request  three of  them.  We 

a lso had to request  the operat ional  analyst .   The 

operat ional  analyst  is  the one that  is  co l lect ing a l l  the 

reports f rom di f ferent  analysts and put  them together  to  

paint  one p icture.   So,  i t  is  an overa l l  analyst  that  must  be 

able to  read and in terpret  the d ig i ta l  forensic analys is  

report ,  the bal l i s t i c  report ,  the cal l  data report .    

 So,  we needed that  cent re of  analys is.   We a lso  

real ised that  we need the overa l l  commander.   In  the PKTT 20 

we had developed sui tab le commanders that  a re able to  

understand a l l  the d i f ferent  work that  is  done by experts.   

That  is  why we had to be  speci f ic  because in  most  cases in  

the pol ice you wi l l  f ind a commander who is  a specia l is t  in  

v is ib le pol ic ing  commanding or  c r ime invest igat ion 
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commanding.    

 But  the capabi l i ty  that  we had bui l t  in  the PKTT was 

for  the commanders that  a re able  to  understand a l l  that  is  

expected to be done in  a mul t id isc ip l inary.   I t  must  be a  

person who must  be able to  superv ise the bal l i s t ic  analyst ,  

not  by being an analyst  but  by understanding what  needs to  

be done.   Hence,  then we had to inc lude in  our  l is t  an 

operat ional  commander.    

 A lso,  the other  expert  that  we requested was the  

designated f i rearm of f icer  that  ta lks to  the character is t ics of  10 

most  of  the synd icates,  more speci f ica l l y  th is  car te l  as I  

re ferred to last  t ime,  that  one of  the common denominators 

is  for  the car te l  members to spec ia l ise in  pr ivate secur i t y ,  

having companies that  are deal ing wi th pr ivate secur i ty  in  

order  to  co l lect  as much f i rearms as possib le.    

 So,  for  that  we needed an exper t  in  the f i rearm 

area f rom the importat ion to regist rat ion to managing or  

cont ro l l ing those f i rearms.   And we a lso had to request  an  

invest igat ing of f icer  who was going to jo in  the two 

invest igat ing of f icers that  we had at  the beginning.   The 20 

purpose for  that  was twofo ld.   One was to assist  them in the  

caseload because the cases were  increasing a lmost  every  

day.    

 But  most  important ly  was to t ry  and br ing someone 

wi th the idea of  the PKTT's method of  operat ing to l ink wi th 



    4 NOVEMBER 2025 – DAY 25 
 

Page 23  o f  106  

 

 

the two in i t ia l  invest igat ing  of f i cers  so as  then we upgrade  –  

maybe i t  is  the wrong word to use but  we upgrade them as 

quick ly as poss ib le to  be at  the level  o f  the  PKTT 

invest igat ion.   So hence then our  request  was fo r  10 of  

PKTT members.   Ten is  made up of  those experts that  I  

have expla ined.  

ADV KHUMALO SC :    Sorry General ,  you said  something I  

would l ike to  exp lore.   You ta lked about  the level  o f  PKTT 

invest igat ion.   And my quest ion is  why d id you need the  

analysts f rom the PKTT?  Could you not  get  them f rom say 10 

Cape Town or  wi th in Gauteng or  the Free State or  

Mpumalanga?  Why d id they speci f ica l l y  have to come f rom 

the PKTT?  

LT-GEN KHUMALO :    Thank you Commissioner.   The main  

reason is  we have seen what  we have achieved wi th in the 

PKTT.   We wi l l  receive and expect  f rom thei r  respect ive 

uni ts .   Yes,  they wi l l  be experts but  there wi l l  be  lo ts of  

o ther  areas that  we wi l l  have to work on to make them, to  

improve on thei r  f ie lds of  expert ise.   The f i rs t  one being in  

the PKTT we pr ior i t ise accountabi l i t y  at  a l l  levels.    20 

 You have to account  for  whatever  you are doing 

which is  normal ly  lacking at  uni t  o r  s tat ion level .   And a lso,  

the other  d i f ference is  as specia l is ts  are operat ing wi th in  

the i r  f ie lds,  they only see themselves and what  they have to 

do.   There is  no l ink where you l ink the d i f fe rent  experts so 
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as then they can g ive you the desi red resul ts .   And maybe 

to add the other  reason is  the turnaround t ime of  whatever  

that  i s  happening in  the PKTT.   We have made i t  such that  

i t  is  far  much bet ter  than the normal  SAPS uni ts  or  s tat ions 

operat ing.   

ADV HASSIM SC :    Thank you Commissioner.   Can you g ive 

us  a pract ica l  example of  the  turnaround t ime that  you refer  

to?  What  would be the d i f ference in  the PKTT versus what  

you say is  not  the  same in the normal  SAPS uni ts?  

LT-GEN KHUMALO :    Maybe so as  I  do not  make the work  10 

of  the Commission d i f f icu l t ,  I  wi l l  quote on one of  the  

evidence that  has been led here which is  the bal l i s t ic  

analys is.   We put  i t  such that  the bal l i s t ic  experts must 

understand that  he or  she is  p lay ing a support ive ro le of  the  

invest igat ion.   The more t ime you spend on producing the  

report ,  you are de laying the invest igator .    

 So now because each and every invest igat ion has 

got  a p lan,  so the  physica l  worker ,  the invest igat ing of f icer ,  

wi l l  not  want  them to miss the ta rgets and the t imel ines 

because of  a par t icu lar  specia l is t  that  is  br ing ing h is o r  her  20 

own turnaround t ime.   I  would say where we saw i t  work ing 

for  us was or  is  the bal l i s t ic  analys is.   The reason why we 

normal ly  use i t  is  in  our  report  we were f lak ing on ad hoc 

cases that  wi l l  be generated f rom the in te l l igence -dr iven 

operat ions where we are looking fo r  f i rearms.    
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 So,  in  most  cases those operat ions wi l l  be on 

Fr idays,  dur ing the proper t ime,  but  on Fr idays.   Because 

we wi l l  be having  a ta rget  that  we have in te l l igence that  i s  

in  possession of  a  f i rearm that  was used in  a par t i cu lar  

case.   So,  the work of  a  bal l i s t ic  expert  wi l l  s tar t  Fr iday 

midnight  or  Fr iday or  Saturday morning when we come back 

wi th that  f i rearm.    

 The ta rget  i s  by  Monday when we go to court  to  

enro l  the possession of  unl icensed f i rearm.   I t  is  a l ready 

l inked wi th a main case that  we are invest igat ing.   But  a l l  10 

the tu rnaround t imes are made shorter  because they have 

to f i t  the invest igat ion p lan.   I f  the request  by  the 

invest igat ing team to the cal l  data analyst  is  to  quick ly  

analyse the movement  us ing the towers,  that  wi l l  be g iven a  

shorter  turnaround t ime because i t  has to a l low the taskings 

and the responsib i l i ty  of  the invest igator  to  cont inue.    

 So,  the invest igat ion p lan is  not  delayed because o f  

the expect .   So,  i t  is  one of  the reasons why we had to tap 

on the t r ied and tested personne l  f rom the PKTT.   Our 

t imel ine,  a l though i t  is  not  inc luded in  my af f idavi t ,  but  i f  we 20 

look at  the t ime the  experts  jo ined the GCI  OPS,  wh ich  was 

the 19 t h   o f  November,  and wi th a quick br ie f ing for  them to 

understand,  and thereaf ter  they move separate  ways to 

star t  do ing what  is  re levant  to  the i r  d i f ferent  f ie lds,  and they 

br ing i t  back.   And then by the 6 t h  o f  December we were 
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ready fo r  the takedown of  the f i rs t  target ,  which is  roughly 2  

weeks f rom the 19 t h  to  the 6 t h .   That  is  another  example.  

ADV HASSIM SC :    So that  is  19 November 2024 tha t  these 

10 members were seconded to GCI  OPS,  and they began 

thei r  work immediate ly?  

LT-GEN KHUMALO :    Yes,  Commissioners.   

ADV HASSIM SC :    And you say they were recru i te rs 

speci f ica l l y  for  the i r  expert i se?  

LT-GEN KHUMALO :    Yes.   

ADV HASSIM SC :    And you could not  obta in that  k ind of  10 

expert i se in  Gauteng th rough the normal  uni ts?  You have 

expla ined that .  

LT-GEN KHUMALO :    Yes,  thank you,  Commissioners.   I t  is  

not  that  we could  not ,  the expert ise and experts are there,  

but  the way of  operat ing,  s tar t ing f rom the at t i tude towards 

your work,  which  is  more about ,  because I  th ink  I  ind icated 

previously,  that  the way of  the methodology in  the PKTT is  

d i f ferent  f rom the normal  SAPS way of  doing th ings.   Every 

day there are account ing sessions,  every day.    

 When you go out ,  maybe le t  me star t  by,  you do not  20 

go out  to  do what  you th ink and feel  needs to be done.   A 

day before the team wi l l  s i t  and then the operat iona l  analyst  

who is  having a l l  the in format ion in  f ront  wi l l  then g ive the 

d i rect ion,  which  wi l l  g ive r ise to  the taskings that  the 

invest igat ion team must  go and obta in statements f rom A 
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and B.    

 And the statement  must  conta in these.   And then 

when that  comes,  then the team wi l l  s i t  again to  account  

and ver i f y  the feedback,  whether  i t  is  ta lk ing to the  –  so,  we 

wanted,  because we could see,  as I  have said,  that  there  

were -  because th is  now was a d i f ferent  operat ion  wi th a  

counter in te l l igence invest igat ion,  as I  re f lected that  one of  

the object ives of  counter in te l l igence is  to  neut ra l ise  the  

threat .    

 So,  you cannot  then leave the th reat  being there fo r  10 

ages.   So,  the quicker  you neut ra l ise  the th reat ,  then the  

quicker  the level  o f  r isk is  going down.   Because there are  

lo ts of  log ist ics that  a re put  in  p lace to make sure that  the 

invest igat ion and invest igators are protected.   So,  fo r  us to  

achieve that ,  not  that  we undermined the experts that  a re  

a l l  over  the count ry,  but  we thought  that  we rather  opt  for  

the ready-made group that  i s  su i tab le for  what  we have on 

hand.  

CHAIRPERSON :    General ,  why cannot  the  mode of  

operat ion of  the PKTT be repl icated throughout  the count ry?  20 

I f  a t  the end of  the Commission 's l i fe ,  that  is  in  te rms of  the 

test imony led before i t ,  we are sat is f ied that  indeed the 

PKTT works bet te r  than the rest  of  SAP S,  th is  i s  a quest ion 

we may have to answer.   That  is ,  why cannot  that  mode of  

operat ion be repl icated throughout  the count ry?  



    4 NOVEMBER 2025 – DAY 25 
 

Page 28  o f  106  

 

 

LT-GEN KHUMALO :    Thank you,  Commissioner.   In  a l l  our  

reports,  that  i s  inc luded as one of  the recommendat ions to 

the powers tha t  be that  we recommend that  th is  

methodology is  used as a benchmark to t ry  and change the 

way we are invest igat ing cr ime.   Because our  t radi t ional  

way is  s t i l l  su i tab le for  normal  cr ime,  the assaul t  commons,  

the assaul t  GBH, but  then when i t  comes to organised 

cr ime,  the same t radi t ional  ways are not  appl icable.    

 So,  we wi l l  recommend that  wi th  a l l  our  reports.   

There has been at tempts,  Commissioner,  i f  I  may d iver t  10 

f rom my af f idavi t ,  there was a t ime,  a year,  where a l l  

provinces were  requested to  send a min imum of  6  members 

of  SAPS to come and s i t  wi th  the PKTT and learn.   So,  we 

would have c lasses at  n ight  and then dur ing the day we 

sent  them out  wi th  the teams for  pract ica l ’s .    

 And i t  was a successfu l  in tervent ion or  at tempt .   

The problem star ted then when they had to go back and 

implement .   Because now those that  are expected to  

implement  or  superv ise the implementat ion  were not  

understanding.   You have t ra ined 6  members  f rom Limpopo,  20 

when they get  back home to the i r  commanders,  they are 

going back to the o ld ways.    

 Hence then the second at tempt  was wi th Western  

Cape,  where the Nat ional  Commissioner inst ructed that  the 

Provincia l  Commissioner h imsel f  be par t  o f  the team that  
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wi l l  go and learn.   One can say that  showed some posi t i ve  

resul ts ,  because now the man in  charge of  the province has 

got  that  understanding to implement .   Hence then we 

bel ieve that  th is  model  of  PKTT can be used as a t ransi t ion  

f rom the normal  or  t rad i t ional  way of  invest igat ing  to th is  

one that  is  su i tab le for  the problems that  we are fac ing as a  

count ry at  th is  moment .    

 There was a t ime when I  th ink I  had a session wi th  

the cr ime scene experts.   Then the f i rs t  quest ion  of  the  

PKTT,  the f i rs t  quest ion I  asked was,  how many are you 10 

count rywide?  They gave me the number that  i s  a lmost  two 

t imes more than the pol ice stat ions that  we have.   Then I  

sa id,  why then do you have your uni ts  somewhere,  instead 

of  having each stat ion a l located the experts?   

 So,  as we move,  the second most  important  

invest igat ive a id  that  we need to pr ior i t i se is  ca l l  data  

analys is.   A lmost  everybody is  having gadgets nowadays,  

and the way i t  he lps in  terms of  invest igat ion and a lso fast  

t racking.   So,  in  t ry ing  to  answer  your  quest ion,  

Commissioner,  I  was very long,  bu t  I  was t ry ing  to show that  20 

there has been at tempts,  but  i t  wi l l  not  be the f i rs t  t ime that  

the PKTT model  is  recommended.   I t  has been 

recommended by ourselves,  and then a lso accepted by 

some of  the pr inc ipals wi th in SA PS.   

CHAIRPERSON :    A t  the beginning of  your  response,  you 
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sa id you made recommendat ions to the “powers that  be ” .   

Who are those powers?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   I  was 

referr ing to,  in  terms of  accountabi l i t y ,  the PKTT is  

report ing f i rs t l y  to  the provinc ia l  s teer ing commit tee  that  i s  

made up of  the top management  o f  those stakeholders that  

are wi th in the province.   So,  when we submit  the report ,  we 

inc lude that  recommendat ion,  so as they can see i f  they can 

do something.   Same appl ies to  nat ional .  

CHAIRPERSON :    I  am not  sure  that  that  answers my 10 

quest ion.   You said that  you have made recommendat ions to  

the powers that  be that  the mode of  operat ion of  the PKTT 

be adopted nat ionwide.   Did I  understand you cor rect ly?  

LT-GEN KHUMALO :    Yes.   

CHAIRPERSON :    Yes.   Now my quest ion is ,  who are the 

powers that  be that  you made your  recommendat ions to?  I  

would imagine i t  must  be at  nat ional  level .  

LT-GEN KHUMALO :    Thank you,  Commissioner.   I  s ta r ted 

at  p rovinc ia l  level .   I  was moving on to  say even wi th in the 

nat ional  s teer ing commit tee meet ing chai red by the nat ional  20 

commissioner,  even when we are submit t ing the per iod ica l  

reports  to  the nat ional  commissioner,  we wi l l  inc lude that  

recommendat ion.   Even when we have to submit  the  reports 

to  the in ter -min ister ia l  o r  even the Min ist ry  of  Pol ice,  we wi l l  

inc lude that  recommendat ion.   I  th ink,  i f  I  am not  m istaken,  
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the in i t ia t i ve of  Western Cape team led by the provinc ia l  

commissioner was recommended by the min ist ry  when that  

report  was tabled.   

CHAIRPERSON :    Thank you.  

ADV HASSIM SC :    Thank you,  Chai r .   So,  you wou ld have 

made the recommendat ion to the  Min ister ,  to  the  nat ional  

commissioner,  as  wel l  as  other  Min isters wi th in the in ter -

min ister ia l  commit tee that  was having overs ight  of  the  

PKTT? 

LT-GEN KHUMALO :    Yes,  Commissioner.  10 

ADV HASSIM SC :    So,  that  was a smal l  d ivers ion.   Let  us  

return to  where we were,  the secondment  of  the team and 

par t icu lar ly  because of  the importance of  the  work ing 

method of  th is  team that  led to the arrest  of  Mr Molefe on 

the 6 t h .   That  br ings you to paragraph 107 of  your  

statement .   Now,  genera l ,  you wi l l  see that  the next  few 

pages,  a l l  the way up to paragraph 124,  descr ibes the 

events that  took p lace on the 6 t h  o f  December when Mr  

Molefe was being ar rested or  what  you cal l  in  Hol lywood 

sty le,  takedown.    20 

 So,  that  is  what  these paragraphs descr ibe,  the  

takedown of  Mr Molefe.   Now,  we have heard f rom qui te  a 

number of  wi tnesses a l ready.   The Commission has heard  

f rom many wi tnesses.   Wi tness A,  B,  C,  Capta in  Wanda,  

Capta in Kruger,  a  range of  people r ight  unt i l  yesterday.   So,  
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that  is  been deta i led fo r  the Commission,  the deta i ls  of  a l l  

o f  those events.   I  do not  th ink i t  is  necessary for  us  to  go  

through these paragraphs in  deta i l .   However,  I  would l ike  

you to expla in some th ings for  the Commission,  inc luding 

why you descr ibe  these events as in ter ference.   And I  just  

want  to  begin by asking you whether  you had overa l l  

coord inat ion of  th is  operat ion tha t  was tak ing p lace on 6 t h  

December .    

LT-GEN KHUMALO :    Yes,  thank you,  Commissioners.   

Maybe to g ive a l i t t le  b i t  o f  background to the par t  that  the  10 

senior  counsel  i s  d i rect ing me to ta lk  to ,  I  wi l l  l ink i t  wi th  my 

last  s tatement  that  sa id when the  experts were brought  in  

f rom the 19 t h  o f  November and then by the 6 t h   o f  December 

we were ready for  the f i rs t  takedown,  and then the  

invest igat ion wi th  the assistance o f  a l l  these experts made 

i t  possib le for  us to  obta in the warrant  of  arrest  of  Mr Kat iso  

Molefe on the 5 t h   o f  December.    

 That  is  when then we had to star t  prepar ing fo r  the  

takedown or  the arrest ing of  Molefe  the fo l lowing day,  which 

was then on the 6 t h  o f  December.   So,  what  we d id,  because 20 

wi th in,  as I  have said,  th is  is  a GCI  OPS which has got  a lo t  

o f  in te l l igence act iv i t ies wi th in.   So,  there are cont inuous 

threat  and r isk  assessments that  a re done.   Even when you 

p lan fo r  the takedowns,  there wi l l  be a lo t  o f  pre -act iv i t ies  

that  wi l l  take p lace.    
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 Hence then,  maybe before I  get  to  the 6 t h ,  I  must  

ref lect  and remind the Commissioners that  we had carr ied 

a lso that  k idnapping case or  invest igat ion that  was assigned 

to the team also dur ing around October,  November,  dur ing  

the same t ime.   So,  we had col lected a lo t  o f  in te l l igence 

and in format ion that  needed us to conduct  the research and 

quest ion ing of  a  suspected person involved.    

 Hence then,  on our  p lanning for  the 6 t h  operat ion ,  

we had to inc lude a lso that  par t  o f  searching and 

quest ion ing an ident i f ied target  on the k idnapping case.   10 

So,  we had to do that  because we had to mobi l i se addi t ional  

resources for  the  6 t h .   So,  in  order  fo r  us not  to  remobi l ise  

the fo l lowing week for  the research and quest ion ing,  then 

we decided to combine both the operat ions to take p lace on 

the 6 t h .  

ADV HASSIM SC :    So,  the two operat ions you are re ferr ing 

to then is  the  takedown of  Mr Molefe and then the 

quest ion ing of  Mr Mat la la.  

LT-GEN KHUMALO :    Yes.   

ADV HASSIM SC :    So,  both took p lace on the 6 t h  o f  20 

December and that  was by design.   

LT-GEN KHUMALO :    By design.   I t  was p lanned to be l i ke 

that .   Maybe to add why we had to  mobi l ise more resources.   

When I  was expla in ing  the f i rs t  batch of  experts that  came 

to assist ,  they were miners.   I  a lways use th is  t r ied and 
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tested combat  experts that  we ut i l i se  in  the PKTT.   So,  for  

th is  par t icu lar  operat ion now on the 6 t h ,  we had to a lso get  

the support  f rom the PKTT for  the combat  team to come and 

assist  because dur ing the takedown,  the f i rs t  concept  is  to  

make the p lace safe for  an invest igat ing of f i cer  to  enter  and 

search and do whatever that  needs to be done.    

 And the experts f rom forensic a lso  to come and do 

whatever that  they need to do.   But  the other  experts that  

maybe Commissioners might  add whi ls t  I  am there,  we had 

to mobi l i se ext ra  specia l  task fo rce  members f rom outs ide 10 

the province of  Gauteng.   The main reason was for  a threat  

assessment  that  had been done on the  second target  or  

second operat ion,  which was the search and quest ion ing of  

Mr Mat la la,  based on the prof i les that  we have done of  h is  

more than 20 pro tectors that  a re former specia l  task force  

members.   So,  we were not  going to be able to  do our  work  

i f  we br ing the combat  team that  is  less t ra ined than what  

we were going to face.   

ADV HASSIM SC :    Thank you,  genera l .   Chai r ,  i t  is  11 :02.   

I  am just  br ing ing  that  to  your  at ten t ion.    20 

CHAIRPERSON :    I  hope those watching d id not  see me 

shaking my head when Commissioner Baloyi  whispered to 

me.   Let  us adjourn and resume at  11 :20.  

INQUIRY ADJOURNS 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  
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INQUIRY RESUMES 

CHAIRPERSON :   Yes,  Ms Hassim.  

ADV HASSIM SC :   Thank you,  Chai r .   General  Khumalo,  we 

were at  the takedown of  Mr Molefe and you had just  

expla ined that  the,  there were two operat ions tha t  were  

p lanned for  the same day and I  had asked you whether  you 

were the overa l l  coord inator  of  these operat ions on that  

day.    

LT-GEN KHUMALO :    Yes,  that  is  cor rect ,  Commissioners,  I  

was the overa l l  coord inator  of  both  operat ions on the day as 10 

I  ment ioned the reasons why we had to combine the two.   

A lso we had received f resh in format ion on the k idnapping 

that  needed us to conduct  tha t  operat ion as soon as 

possib le as we are a l l  aware that  a  k idnapping case is  a l i fe  

and l imb s i tuat ion,  that  i s  why then we had to combine the  

two on one day.  

ADV HASSIM SC :   Let  us star t  wi th  the one operat ion f i rs t  

and that  is  Mr Molefe ’s ar rest .   In  your  descr ip t ion of  the  

events  you descr ibed the  arr iva l  o f  the Hawks as 

in ter ference,  the i r  arr i va l  a t  the scene.   I  want  to  know why 20 

you used that  word “ in te r fe rence”.   But  before we get  there,  

why is  i t  that  the Hawks would not  be par t  o f  an operat ion  

l ike th is  in  the f i rs t  p lace?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   Star t ing 

wi th the last  quest ion,  the setup of  PKTT wi l l  be for  us to  
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have invest igat ing of f icers f rom general  Detect ives,  a lso 

f rom Organized Cr ime uni ts  of  SAPS and a lso f rom DPCI,  so  

we have the combinat ion.   Most  of  our  teams what  a lso  

something that  we do d i f fe rent ly  w i th  each and every p i l la r ,  

we cal l  our  teams p i l lars,  wi th  each and every p i l lar  we do 

not  put  one type of  expert i se,  we put  the combinat ion,  for  

an  example  as I  have expla ined that  wi th in our  detect ion 

teams we wi l l  t ry  to  have the combinat ions as we get  a l l  

d i f ferent  t ypes of  sk i l ls  together .    

When i t  comes to p i l lar  one,  which is  the 10 

in te l l igence col lect ion,  we wi l l  go as far  as ca l l ing up what  

is  referred to as Publ ic  Order Pol ic ing in format ion of f icers.   

A lso the Nat ional  In tervent ion Uni ts  they have in format ion 

of f icers.   A lso the t racking teams are wi th in Detect ives,  

they are deal ing  wi th the col lect ion of  in format ion,  a lso  

wi th in Cr ime Inte l l igence.    

So our  combinat ion of  a  p i l la r  i s  not  made up of  one 

speci f ic  expert ise .   We t ry to  combine so  as wi th in  a team 

we can get  a l l  the expert i se that  we need.   So for  th is  

par t icu lar  operat ion not  to  inc lude the DPCI as mandated to  20 

deal  wi th  organized cr ime,  i t  was because of  the 

background as I  have expla ined tha t  i t  is  s temming f rom the 

Gauteng Organized Cr ime Invest igat ion Uni t  which,  because 

of  a TRA and other  reasons and processes i t  had to be  

combined wi th Counter - In te l l igence invest igat ions.  
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We do,  as  Cr ime Inte l l igence we work on pro jects.   

Each and every  pro ject  that  we register  wi l l  have the 

invest igat ive capaci ty .   So wi th in a pro ject  team there wi l l  

be Cr ime Inte l l igence operat ives together  wi th Organized 

Cr ime,  two or  three Detect ives that  are work ing w i th our  

team on each and every pro ject .   So under normal  way of  

operat ing we do work wi th Organized Cr ime and DPCI in  our  

Cr ime Inte l l igence pro jects,  but  i t  is  not  the normal  pol i c ing  

methodology,  i t  is  only for  now done.    

Even i t  is  done l ike that ,  but  we st i l l  have lo ts of  10 

chal lenges because of  that  sense of  ownership,  o f  where  

you belong.   But  that  is  the idea and the s i tuat ion,  but  on  

th is  speci f i c  operat ion we opted to  use the t r ied and tested 

team that  i s  used to th is  methodology.   

ADV KHUMALO SC :   Adv Hassim,  I  am not  sure i f  you are 

leaving th is  point .   The quest ion I  have is ,  General ,  how do 

you ensure that  PKTT or  GCI  Ops and Hawks are not  

invest igat ing the same subject  and therefore do not  execute 

a takedown,  para l le l  takedowns on the same day and 

therefore your paths cross and i t  resul ts  in  unfor tunate 20 

misunderstandings.    

In  other  words,  do you communica te wi th the l i kes  

of  the Hawks and other  d iv is ions of  SAPS when you are 

execut ing operat ions to avoid misunderstandings.   That  is  

one vers ion of  what  we have heard and the other  ext reme is  
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o f  course that  i t  was in ter fe rence.   But  how do you ensure  

that  those misunderstandings do not  happen?  

LT-GEN KHUMALO :    Wi thout  maybe fa l l ing in to a t rap of  

compromis ing the operat ion,  but  at  my level  and other  

senior  of f icers we s i t  wi th  Organized Cr ime and DPCI in  the 

normal  OCTA meet ings where a l l  the pro jects are d iscussed 

and the targets,  so as and when the invest igat ions are  

d iscussed,  then that  is  where we are able to  p ick up that  

there might  be para l le l  invest iga t ion and based on the  

threat ,  i f  for  instance in  one of  our  pro jects some of  our  10 

targets are f rom DPCI and they are deal ing wi th the same 

pro ject ,  so we wi l l  t ry  to  avoid compromis ing that  pro ject  by 

not  work ing together  but  d iscussions,  persuasions that  i t  is  

e i ther  i t  becomes the Cr ime Inte l l igence pro ject .    

 That  is  why wi th in Cr ime Inte l l igence we are a l lowed 

in  terms of  the Act  to  have Counter - In te l l igence 

invest igat ions,  such that  we can s tar t  the invest iga t ion on 

our  own up,  f rom the beginning up unt i l  the end.   I f ,  for 

instance,  then i t  comes out  tha t  the invest igat ion wi l l  

involve e i ther  people f rom DPCI or  invest igat ion or  any 20 

other  envi ronment  that  is  ent rusted wi th invest igat ions.   So 

we cal l  those sel f -suf f i c ient  pro jects where we wi l l  do 

everyth ing on our  own up unt i l  we take the mat ter  to  cour t .   

ADV KHUMALO SC :   So on th is  speci f ic  one,  th is  speci f i c  

takedown and the  in ter rogat ion of  Mat la la speci f ica l ly ,  there  
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was no communicat ion f rom your of f ice to  the Hawks to say 

we wi l l  be execut ing th is  operat ion on th is  day?  

LT-GEN KHUMALO :    I t  is  one of  the –  thank you,  

Commissioner.   I t  is  one of  those operat ions where  we had 

to safeguard,  because dur ing  our  invest igat ion and 

in te l l igence col lect ion we had p icked up that  there might  be  

those ind iv iduals f rom DPCI envi ronment  that  are involved,  

so we d id not  have that  d iscussion wi th the envi ronment ,  

wi th  DPCI on th is  speci f ic  one.  

ADV KHUMALO SC :   Thank you.   10 

ADV HASSIM SC :   What  do you mean by involved?  Thank 

you,  Commissioner.   

LT-GEN KHUMALO :    I  wi l l  make one example.   I  am not  

sure i f  i t  is  s t i l l  coming up fu r ther  on wi th my sta tement .   

Dur ing our  invest igat ion i t  came out  that  there is  an  

ind iv idual ,  a  Zungu,  that  is  f rom TOMS of  DPCI that  is  

work ing wi th the car te l .   Now,  and other  p ieces of  

in format ion that  wi l l  po int  towards that  d i rect ion.   So even 

before the takedown we had that  red f lag that  we need to  

protect  th is  invest igat ion against  DPCI ,  i f  I  may put  i t .   20 

ADV BALOYI SC :   General ,  perhaps  just  to  go back to the  

or ig inal  quest ion asked by Commissioner Khumalo.   When 

you share in format ion as agencies ,  is  i t  a  speci f ic ,  do you 

share a speci f ic  as to  say we are going to be conduct ing a 

takedown on th is  day,  on th is  ind iv idual .   What  is  the  deta i l  
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o f  in fo rmat ion tha t  you share?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   When i t  

comes to takedown,  takedown i t  is  a very c lose,  because i t  

is  the last  s tep  of  the operat ion,  i t  has to or  normal ly  

involves those people that  were par t  o f  the in i t ia l  s tages of  

the operat ion.   I t  does not  come out  that  dur ing the 

takedown phase we have now to widen the scope and br ie f  

a lmost  everybody.   That  is  dur ing takedown.    

But  dur ing the in i t ia l  s tages of  the  operat ion under  

normal  c i rcumstances there  wi l l  be  representat ives f rom 10 

each of  the requ i red f ie ld  of  expert i se to  be par t  o f  the 

pro ject  team and even that  wi l l  be c losed to the pro ject  

team members only.   But  dur ing  the evaluat ion sessions 

where a l l  envi ronments are there to evaluate a l l  operat ions,  

even the shar ing  of  in format ion there,  the leader of  each 

pro ject  wi l l  come and present  the progress to us so as then 

we can advise and assess i f  the pro ject  is  progressing wel l .    

But  i t  is  not  the shar ing of  tact ica l  and operat ional  

in format ion,  so there is  no stage that  ta lks to  that .   But  i f  i t  

happens that  there are ta rgets that  are at  a  par t i cu lar  level  20 

in  a  par t i cu la r  envi ronment  that  are par t  o f  the  target ,  

in formal ly  and ind i rect ly  so,  there can be a d iscussion  

between fo r  instance mysel f  and the Head of  DPCI  to  say on 

th is  p ro ject  we wi l l  be l imi t ing our  br ie f ing as wel l  as our  

in format ion shar ing,  because we have some of  the target  in  
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the space.   But  that  ta lks to  a lso t rust  issues between the  

two pr inc ipals or  amongst  the pr inc ipals in  the space.  

ADV HASSIM SC :   Thank you,  Commissioner Baloy i .   I f  I  

can just  cont inue wi th th is  just  a  l i t t le  fur ther ,  because you 

referred to a Capta in f rom TOMS who you said was work ing  

wi th the cr iminal  syndicate,  and what  I ,  my quest ion is  when 

you get  th is  in fo rmat ion you are in formed that  there is  a  

member of  the,  wel l ,  whether  i t  is ,  whoever the member is ,  

member of  the pol ice serv ice  who is  impl icated in  th is ,  do  

you report  that?   Do you invest igate i t?   What  happens,  10 

what  happened to  th is  person,  Capta in Zungu fo r  example?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   The 

stages of  in te l l igence processing,  they wi l l  s tar t  wi th  the 

receiv ing of  in format ion,  which is  not  in te l l igence yet  and 

then i t  wi l l  be put  through the process then of  conf i rming i t  

involv ing the prof i les …[ indist inct ]  audi t  and other  

unconvent ional  methods of  in te l l igence processing that  wi l l  

take you to the s tage where then you decide that  we need 

to launch now a fu l ly  f le tched invest igat ion  on th is  

par t icu lar  subject .  20 

So in  th is  example that  I  have c i ted,  we had 

received in format ion which was st i l l  in  the process of  being,  

and i t  was not  fa r  away f rom the takedown date,  as then the 

takedown came and then i t  passed and then we cont inued 

wi th invest igat ion and then dur ing the ra id and the  
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conf iscat ion of  a  ce l lphone f rom Mr Mat la la on the 6 t h  o f  

Ju ly,  the  cel lphone that  we found there was hav ing the 

par t icu lar  ind iv idual ,  Capta in Zungu saved in  the cel lphone 

of  Mr Mat la la and some cal ls  which was then a step up of  

the in format ion that  we had received pr io r .  

So i t  is  s t i l l  an ongoing invest igat ion.   I  am c i t ing i t  

as an example  as I  am going to dwel l  now on the 

in ter ference dur ing that  takedown.   

ADV HASSIM SC :   I  got  that ,  but  can I  just  c lar i f y  

something.   You said 6 Ju ly and you said the phone that  10 

you got  f rom Mr Mat la la on the 6 t h  o f  Ju ly.   So that  was 

af ter  h is  ar rest  in  May?  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   So was th is  the phone he had whi le  he 

was in  pr ison?  

LT-GEN KHUMALO :    In  pr ison,  yes Commissioners.   We 

had th ree encounters wi th Mr Mat la la.   The f i rs t  one was the 

6 t h  and then the second one was the,  the 6 t h  o f  December,  

the second one was the 14 t h  o f  May and then th is  at  a  smal l  

scale an operat ion in  pr ison was on the 6 t h  o f  Ju ly.  20 

ADV HASSIM SC :   Thank you.   So le t  us go back to the 

Hawks.   My quest ion was f i rs t  o f  a l l ,  you were get t ing,  were  

you get t ing br ie fed and get t ing progress updates of  the 

operat ion on the day?  

LT-GEN KHUMALO :    Thank you,  Chai r .   Thank you,  
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Commissioners.   As an overa l l  we use that  term in our  

operat ions,  for  each and every operat ion there wi l l  be an 

overa l l  Commander who wi l l  cont inuously get  the s i tuat ion 

report  and advise the Operat ional  Commanders on the  

ground.   I  was receiv ing cont inuous s i tuat ion  reports 

throughout  the operat ions.   Even the f ly  over  of  the 

hel icopter ,  I  was even receiv ing  the v ideo footages as  i t  is  

happening so as  then I  am able  to  act ivate the analys is  

department  to  cont inue wi th the prof i l ing,  ident i f ica t ion of  

the a i rcraf t  and as you get  the in format ion,  because you are 10 

the overa l l  Commander,  you support  the  team on the  ground 

wi th your suppor t  s taf f  that  i s  behind you.   So in  th is  

operat ion I  was cont inuously br ie fed.  

ADV HASSIM SC :   So we have,  the  Commission has a l ready 

heard evidence that  there was a  person who cal led the 

Hawks,  who cal led the Head of  the Hawks at  the t ime.   Do 

you know the person who made th is  ca l l?   

LT-GEN KHUMALO :    On the day o f  the takedown we could  

not  be able to  ident i f y ,  but  as,  to  ident i fy  the cal ler ,  but  as  

the invest igat ion  was progressing we managed then to  20 

narrow the scope towards the f ina l  ident i f icat ion  of  the  

cal ler  o r  as to  the act ivat ion of  the Hawks e i ther  to  be par t  

o f  the operat ion against  the lawfu l  operat ion that  we were  

conduct ing.   Maybe to get  to  the …[ intervenes] .  

ADV HASSIM SC :   And who was that  person?  



    4 NOVEMBER 2025 – DAY 25 
 

Page 44  o f  106  

 

 

LT-GEN KHUMALO :    The person,  so fa r  a l l  our  in fo rmat ion 

is  point ing towards a Mr Mthethwa who accord ing  to our  

invest igat ion is  the one who act ivated the cal l ,  but  I  wi l l  get  

to  the fu r ther  explanat ion as to what  le t  us to  that  

ident i f icat ion as I  expla in the whole in ter ference as per  my 

…[intervenes] .  

ADV HASSIM SC :   Okay,  go ahead.   That  was where I  

began was to expla in why you cal l  i t  in ter ference.  

LT-GEN KHUMALO :    Yes.   So maybe before I  even get  to  

the in ter ference,  one is  looking at  the common denominator .   10 

The f i rs t  operat ion was the execut ion of  an ar rest  war rant  of  

Mr Molefe,  which  took p lace before the one at  Mat la la ’s  

house.   But  one common denominator  that  one needs to f lag 

is  on both these operat ions the name of  the Min ister  of  

Pol ice was e i ther  dropped in  the form of  name dropping by  

the ind iv iduals against  whom the operat ions were targeted 

…[intervenes] .  

CHAIRPERSON :   Maybe,  General ,  le t  me take you a few 

steps back.   You said i t  was Mr Mthethwa who act ivated a l l  

o f  th is .   Can you –  that  is  the involvement  of  the Hawks I  20 

assume.   What  do  you mean by act ivated a l l  o f  th is?  

LT-GEN KHUMALO :    Thank you.   Thank you,  

Commissioner.   I  was coming to the explanat ion now as to 

what  we mean by act ivat ion as the event ,  or  dur ing that  

operat ion was moving on.  Maybe i f  the Commissioners can 
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a l low me to f ina l i ze that  point  o f  the name dropping,  which 

is  something  that  was a common denominator 

…[intervenes] .  

CHAIRPERSON :   A l r ight ,  p lease.   P lease cont inue.    

LT-GEN KHUMALO :   Dur ing the two operat ions the  

evidence has been presented in  th is  Commission as  to the 

dropping of  the name at  the opera t ion at  Molefe ’s p lace by  

the c lose protector  or  d r iver  o r  co l league who then asked 

one of  our  members as  to are they aware that  who Mr  

Molefe is  a c lose f r iend of  the Min ister .    10 

And a lso la ter  on in  the opera t ion at  Mat la la ’s  

place,  Mr Mat la la  h imsel f  ind icated that  you guys d istu rbed 

my d iary,  I  was supposed to go and meet  the Min ister  of  

Pol ice,  now you are here.   So that  was the common 

denominator  that  I  was referr ing to.   Now going then to the  

…[intervenes] .  

ADV HASSIM SC :   Sorry,  General ,  just  to  c lar i f y ,  that  was 

the evidence of  Wi tness C.   

LT-GEN KHUMALO :    Yes,  Wi tness C.    

ADV HASSIM SC :   Thank you.  20 

LT-GEN KHUMALO :    Then going to the,  between paragraph 

112 and 124 of  my statement  where we are looking at  the  

so-cal led by even mysel f  in  my af f idavi t  as in ter ference,  in  

my v iew now,  in  my v iew now th is  was a c lear  obst ruct ion of  

just ice and defeat ing the ends of  just ice by DPCI of f icers,  



    4 NOVEMBER 2025 – DAY 25 
 

Page 46  o f  106  

 

 

JMPD of f i cer  Mokgat le  and Sergeant  Fannie Nkosi  o f  

Detect ive Serv ices in  the of f ice of  the  L ieutenant  General  

S ib iya at  head of f ice.   I  wi l l  then unpack that  what  i s  

referred to as in ter ference in  my a f f idavi t ,  but  my v iew is  i t  

is  a  c lear  obst ruct ion of ,  and defeat ing of  just ice.  

Star t ing wi th the event  at  Molefe ’s res idence dur ing  

the operat ion of  which then Wi tness A and B,  inc luding  

Capta in Wanda,  they have presented in  deta i ls .   But  the 

f i rs t  inc ident  that  ta lks to  the  obst ruct ion,  as  I  have 

ind icated that  wi th  our  operat ions we move in  stages.   We 10 

p lan for  the opera t ion and we st ick to  the p lan.    

So when we were at  the in i t ia l  s tage of  the  

operat ion that  inc ludes a lo t  o f  survei l lance,  that  inc ludes a 

lo t  o f  scout ing,  that  inc ludes a lo t  o f  o ther  covert  

in te l l igence methodologies,  i t  happened that  Mr  Molefe 

act ivated the JMPD of f icer  Mokgat le  to  come and conf i rm 

what  he was suspect ing around h is house.   That  a lso  

happens to a person who is  fami l iar  wi th  our  methodo logies.   

We t ry by a l l  means when we do our  work not  to  be not iced,  

but  the mere fact  that  Mr Molefe not iced our  pre -operat ion 20 

act iv i t ies i t  ta lked to h im being fami l iar  and work ing c loser  

wi th our  own people that  wi l l  then be able to  conf i rm that  

something might  be coming.   So …[ intervenes] .  

ADV HASSIM SC :   So i t  is  not  that  the cr im inal  a re  

outsmart ing you,  i t  is  that  they are  get t ing in format ion f rom 
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sources ins ide.   

LT-GEN KHUMALO :    Ja,  hence even dur ing my f i rs t  par t  o f  

test imony I  ind ica ted the very se lect ive type of  recru i tment  

by the syndicates.   They recru i t  those people tha t  would  

add value to the i r  operat ions,  so hence then even our  

envi ronment  of  in te l l igence communi ty i s  not  …[ indist inct ]  

dur ing that .   So one wi l l  take that  they wi l l  get  that  in  

serv ice t ra in ing or  assistance by those people that  a re  

work ing for  the car te l ,  hence I  am touching on th is  f i rs t  and 

in i t ia l  par t  o f  obst ruct ing the ends of  just ice,  because that  10 

was tamper ing wi th our  operat ional  p lan when then Mr  

Mokgat le  was act ivated to come and ver i fy  and conf i rm i f  

indeed the act iv i t ies in  the v ic in i ty  were ta lk ing  to the  

possib le pol ice operat ion of  which  he successfu l l y  d id and 

gave feedback to Mr Molefe.    

So Mr Molefe,  when the operat ion star ted,  phase 2,  

had a l ready got  the conf i rmat ion that  the operat ion is  on i ts  

way,  because he happened then to get  an expert  that  is  

having systems on the cel lphone to ver i fy  and conf i rm 

whatever that  is  suspic ious around and g ive a feedback of  20 

which accord ing to our  in fo rmat ion  he d id g ive feedback to  

Mr Molefe.    

ADV HASSIM SC :   And just  for  the record,  Chai r ,  the 

af f idavi t  o f  Of f i cer  Mokgat le  is  conta ined in  the annexures 

at  SDK22,  page 196.   And,  General  Khumalo,  you are 
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fami l ia r  wi th  that  af f idavi t?  

LT-GEN KHUMALO :    Yes,  I  am,  Commissioners.  

ADV HASSIM SC :   And what  essent ia l l y  does Of f icer  

Mokgat le  say in  that  af f idavi t?  

LT-GEN KHUMALO :    Of f icer  Mokgat le  is  conf i rming most  i f  

not  a l l  o f  what  we have made up of  h is  act iv i t ies dur ing that  

day and the af f idavi t  that  we got  f rom him assisted us to 

conf i rm most  of  the in format ion that  we had p icked up.   And 

a lso other  af f idav i ts  that  we col lec ted,  then when we were 

doing that  quick  invest igat ion,  because for  instance one 10 

outstanding th ing  might  be in  h is  af f idavi t  he is  ind icat ing  

that  he was busy wi th h is  rout ine work around the area,  but  

then the af f idavi ts  by the,  h is  immediate superv isors was he 

was of f  s ick that  day,  not  work ing.    

So af ter  doing whatever that  he d id for  Mr Molefe 

and g iv ing feedback,  then he says he cont inued wi th h is  

pat ro ls .   That  are i r re levant  based on the af f idavi ts  by the  

immediate superv isors that  we wanted them to conf i rm.   

A lso he is  conf i rming the abuse o f  the systems tha t  

are used then to ver i fy  in format ion  dur ing invest igat ions and 20 

in te l l igence processing in  terms of  vehic les,  in  terms of  

people.   And th is  can go as far  as maybe to touch on i t ,  we,  

in  the in te l l igence envi ronment  we use a lo t  o f  cover t  

resources.   Now for  a person to  be able to  l ink a covert  

resource wi th po l ice,  i t  wi l l  need a person who is  very  



    4 NOVEMBER 2025 – DAY 25 
 

Page 49  o f  106  

 

 

knowledgeable as to how to go around and detect  that  of  

which then Mr Mokgat le  successfu l l y  d id.    

ADV HASSIM SC :   Okay,  so just  to  c lose th is ,  to  conf i rm,  

Mr Mokgat le  sa id  that  he obta ined the ownership o f  those 

vehic les outs ide Mr Molefe ’s house and that  that  was the 

way in  which he was assist ing Mr Molefe.   Is  that  r igh t?  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   And he a lso conf i rms in  h is  af f idavi t  that  

he is  very c lose to Mr Molefe.  

LT-GEN KHUMALO :    Yes,  that  is  cor rect ,  Commissioner.   10 

And then moving on to the point  that  I  have touched a l i t t le 

b i t  that  ta lks to  the in format ion about  Zungu that  we had 

received before the in ter fe rence day,  the  6 t h  o f  December,  

which was dur ing May 2024,  way before the 6 t h  o f  December 

when then Major  General  Shib i r i  in formed our  Wi tness A  

and B that  the people that  they were invest igat ing are  

having  lo ts of  money and are l inked wi th of f icers f rom the 

TOMS, of  the Hawks and he speci f ica l l y  ment ioned a Zungu.  

So that  is  the in format ion that  we received way 

before the 6 t h  o f  December.   Now we then packaged i t  20 

where i t  be longs and we are processing i t  as we move a long 

wi th the invest iga t ion.   I  am touching i t  a t  th is  stage so as 

when I  get  to  the  h igh level ,  I  take  i t  that  I  wi l l  not  have to  

d ive deep in  terms of  the act iv i t ies  by TOMS and Hawks on 

the 6 t h ,  because there is  a lo t  o f  ev idence that  has been led  
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here.  

ADV HASSIM SC :   That  is  r ight .  

LT-GEN KHUMALO :    I  am touching on th is  point  so as  

when I  get  to  the h igh level  summary of  what  happened on 

the day,  we l ink i t  wi th  the in format ion that  we had received 

months before that  ta lks  to  the TOMS and the  Hawks that  

then in forms my v iew of  th is  not  jus t  be ing in ter ference,  but  

being the obst ruct ion and defeat ing of  just ice.   

ADV HASSIM SC :   And we are going to end up wi th Mr  

Mthethwa at  some point  there.  10 

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   Okay,  cont inue.  

LT-GEN KHUMALO :    Then,  so wi th that  then f rom our s ide 

that  we had,  we were pr ivy to  the May in format ion and other  

act iv i t ies that  we had a l ready conducted af te r  receiv ing that  

in format ion in  May conf i rming at tempt ing to ident i fy  others,  

because the statement  was Mr Molefe or ,  and the  people 

that  the team was invest igat ing were l inked wi th  of f icers  

f rom TOMS and Hawks wi th speci f ic  reference to Zungu.    

So we had to do  a lo t  o f  o ther  spade work to  t ry  20 

and conf i rm that  s tatement  that  is  then f rom May up to now 

because i t  d id  no t  s top on the 6 t h  o f  December.   So i t  was 

not  a real  surpr ise for  us what  happened on the 6 t h  when 

then there were members f rom the Hawks,  inc luding TOMS, 

in  Mr Kat iso Molefe ’s p remises dur ing our  operat ion based 
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on that  in format ion that  we had received.   

CHAIRPERSON :   General ,  do  you hold th is  v iew of  

obst ruct ion of  just ice against  the  members of  the  Hawks 

who arr ived at  the scene or  do  you hold i t  as  against  

perhaps people much h igher up?  Let  us leave aside Of f icer  

Zungu fo r  a moment ,  but  those who actual ly  a rr i ved on the 

day,  do you hold that  v iew against  them?  I  wi l l  te l l  you why 

I  am asking.    

I  understand the of fence of  obst ruct ion of  just ice to  

have as a menta l  e lement  in tent ,  not  negl igence,  bu t  in tent .   10 

So would you say a l l  o f  those of f icers who arr ived there and 

who on my understanding of  the evidence went  there on the 

inst ruct ions of  senior  of f i cers,  so would you say those 

of f icers at  that  level  had an in tent ion to commit  the of fence 

of  obst ruct ion of  just ice?  I f  you do,  on what  basis do you 

do so?  

LT-GEN KHUMALO :    Thank you,  Chai r .   When the,  when 

we round of f  the  invest igat ion,  p repar ing then to process 

the mat ter  forward for  prosecut ion ,  that  is  the t ime where  

we wi l l  be able then to bounce the act ions and act iv i t ies by  20 

each ind iv idual  against  the e lements of  the cr ime of  

obst ruct ing as the Chai r  has ind icated.   For  now the  

ident i f icat ion and in format ion is  ta lk ing to the act iv i t ies.    

So there might ,  i f  I  may make an example,  there  

might  be a person who had in tent  of  defeat ing the cause of  
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just ice who was not  at  the scene but  who p layed a ro le and 

then wi th in a  vehic le  there might  be  two or  th ree people that  

were at  the scene of  cr ime and maybe one of  them did not  

have the in tent ,  but  then two had in tent ,  so the f ina l  s tages 

of  invest igat ion then wi l l  c lear ly  g ive us the p ictu re.    

CHAIRPERSON :   So at  th is  stage you are refer r ing to the  

Hawks as a co l lect ive,  not  necessar i ly  ident i fy ing  

ind iv iduals?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

CHAIRPERSON :   Thank you.   10 

LT-GEN KHUMALO :    So moving on to the issue of  how far  

we are in  terms of  the ident i f i cat ion of  the act ivator ,  

accord ing to the reports that  we received f rom the day of  

the operat ion and a lso our  fo l low up invest igat ions that  we 

d id is  that  Mr Boy Mthethwa is  the one who act iva ted the 

involvement  of  the Hawks.    

Why we say so,  i t  is  because he was not  wi th in the  

premises,  so when then he arr ived,  based on our  

methodology of  operat ion,  I  th ink dur ing my in i t ia l  test imony 

we p layed a short  v ideo of  our  very  minor  operat ion which is  20 

compl iance inspect ions in  Cat  Mat la la ’s  of f ices and we saw 

how we approach each and every operat ion.   I t  is  the 

Combat  that  wi l l  c lear  the ta rget  for  the experts to  come 

and do thei r  work.   

CHAIRPERSON :   Who wi l l  neut ra l i ze,  that  is  the word that  
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you used.   

LT-GEN KHUMALO :    I  was t ry ing to avoid i t ,  Chai r .   Who 

wi l l  neut ra l ize the ta rget  so as  i t  makes the envi ronment  

conducive for  the experts to  do  thei r  work.   So in  th is  

operat ion the same happened.   When then the target ,  i f  I  

ta lk  to  the target ,  we do not  normal ly  refer  to  a person.   The 

target  i s  f rom the gate or  f rom the v ic in i t y .   Whatever that  

we wi l l  demarcate as a ta rget ,  the  space that  we must  own 

dur ing the operat ion i t  wi l l  be referred to as a ta rget .  

Now when the target  was neut ra l ized,  us ing that  10 

word wi th the permission f rom the Chai r ,  and then that  is  

when then Mr Mthethwa came and at tempted then to cross 

over  the red tape,  the demarcated neut ra l i zed space and he 

t r ied  to in t roduce h imsel f  as a bro ther  to  Molefe.   St i l l  that  

d id not  work,  because i t  does not  work,  because you cannot 

make the target  s ter i le  and you a lso contaminate i t .   

Whoever or  whatever  that  at tempts to  contaminate the 

target  wi l l  have to  wai t  unt i l  we are done.    

So that  excuse or  request  was not  successfu l  o f  Mr  

Mthethwa who in t roduced h imsel f  as a brother  so  as  he can 20 

be a l lowed to en ter  the neut ra l  g round.   And then he was 

refused and then that  is  when then he ind icated that  he wi l l  

ca l l  the Hawks to  come.   So that  i s  the f i rs t  par t  that  ta lks  

to  why we are  moving towards ident i fy ing h im as the 

act ivator  of  the Hawks.   



    4 NOVEMBER 2025 – DAY 25 
 

Page 54  o f  106  

 

 

CHAIRPERSON :   Was he …[ intervenes] .  

ADV HASSIM SC :   But  who d id he cal l?   Oh,  sorry  

…[intervenes] .  

CHAIRPERSON :   Was he seen mak ing a ca l l?  

LT-GEN KHUMALO :    Can I?  

CHAIRPERSON :   Was he seen mak ing a ca l l?  

LT-GEN KHUMALO :    Ja,  I  am st i l l  get t ing  there,  

Commissioner.   I  was just  …[ intervenes] .  

CHAIRPERSON :   I  am sor ry for  …[ indist inct ]  so enthusiast ic  

as i t  were.    10 

LT-GEN KHUMALO :    I  was ind icat ing  the words ut tered 

f i rs t  that  i f  you refuse me as a brother  to  Kat iso Molefe to  

enter ,  then I  am going to ca l l  the Hawks to come here.   

In terpreted by us ,  to  come and deal  wi th  you that  you are  

refusing me access in to the premises.    

And then thereaf ter  the evidence a lso led by  

Capta in Wanda who was the sen ior  dur ing that  operat ion 

conf i rms then tha t  he d id speak to Br igadier  Mokoena of  the 

Hawks through the phone of  Mr Mthethwa,  maybe l ink ing 

that  wi th  the in format ion that  we had received that  the  20 

in format ion of  the deployment  of  the Hawks came f rom the 

Nat ional  Head to the Div is ional  Commissioner,  then to 

Br igadier  Mokoena.    

Now when the evidence of  Capta in Wanda comes 

wi th h im ta lk ing to Br igadier  Mokoena through the phone of  



    4 NOVEMBER 2025 – DAY 25 
 

Page 55  o f  106  

 

 

Mr Mthethwa takes us back to  the ut terances of  Mr 

Mthethwa that  I  wi l l  ca l l  the Hawks to come.   That  is  the  

second par t .   So by  the t ime then Mr Mthethwa act ivated as 

I  have said the Hawks accord ing to our  cur rent  in fo rmat ion,  

the,  because the act ivat ion was under the pretence of  

pol i ce impersonat ion that  whoever chose the  pol ice  

impersonat ion as  a reason to act ivate the Hawks,  d id not  

have access to Of f icer  Mokgat le ’s  conf i rmat ion long before 

to  say the act iv i t ies,  people that  are around hover ing and 

doing whatever,  are real  po l i ce of f icers,  i t  means there is 10 

an operat ion that  is  coming.    

So we are saying ,  that  i s  my v iew,  that  there was 

that  e i ther  lack  of  communicat ion or  the use of  pol i ce  

impersonat ion was an at tempt  to  make i t  look genuine,  but  

the in format ion was a l ready conf i rmed dur ing the pre -

operat ion phase.    

Then on fur ther  invest igat ion i t  was then conf i rmed,  

I  am going back to the TOMS, the Hawks,  General  Shib i r i ,  i t  

was then conf i rmed that  indeed General  Shib i r i  was not  

wrong when he gave us the in format ion long before that  20 

there are of f icers  wi th in TOMS of  Hawks that  a re work ing  

together  wi th the car te l .    

That  was a lso conf i rmed then on the 6 t h  o f  Ju ly  

when we conf isca ted the phone f rom Mat la la,  which is  par t  

o f  the car te l .   We are using that  to  round of f  what  in forms 
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the current  v iew that  the events that  are involv ing the JMPD 

of f icer  as wel l  as  the Hawks,  we are hold ing the v iew of  i t  

be ing the defeat ing the ends of  just ice on that  speci f ic  day.    

ADV HASSIM SC :   General ,  bu t  do you know who Mr 

Mthethwa is?  Is  he a re lat i ve of  Mr Molefe?  Who is  he?  

LT-GEN KHUMALO :    Unless I  am pushed fur ther  by the  

senior  counsel ,  I  wi l l  conf i rm tha t  we do know who Mr  

Mthethwa is .   He is  an associate of  Mr Molefe.  

ADV HASSIM SC :   He is  an associa te of  Mr Molefe?  

LT-GEN KHUMALO :    Yes.  10 

ADV HASSIM SC :   And you are saying you wi l l  go no 

fur ther .   Is  th is  par t  o f  an ongoing cr iminal  invest igat ion?  

LT-GEN KHUMALO :    I t  is  par t  o f  the ongoing invest igat ion,  

that  is  correct .  

ADV HASSIM SC :   And just  the one other  th ing is ,  I  was not  

sure whether  you had got  there,  whether  you said  i t  was 

who exact ly ,  do you know who Mr Mthethwa cal led exact ly?    

I  know the evidence says that  Mr Mokoena was on the l ine 

and of  course he rounded up the t roops to go and do the,  to  

check out  the scene,  but  who d id he cal l?   20 

LT-GEN KHUMALO :    Ja,  thank you,  Commissioners .   That  

is  the par t  o f  the invest igat ion that  we are rounding up that  

I  can l ink wi th my response to the  quest ion that  was asked 

by the Chai rperson that  us ing the chain of  events as wel l  as 

the in format ion that  we had through af f idavi ts  and the  
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in format ion on the ground together  wi th the statements or  

af f idavi ts  that  are  ta lk ing to the chain of  communica t ion,  we 

are st i l l  in  that  p rocess of  posi t i ve ly l ink ing the two that  wi l l  

g ive us then the f ina l  suspic ions that  the involvement  of  A,  

D and F was in tent ional  but  the involvement  of  B,  E and G 

was col la tera l  damage or  was by a  co incident .   

ADV HASSIM SC :   Okay,  thank you,  General .   Does that  

then conclude your …[ intervenes] .  

LT-GEN KHUMALO :    In ter fe rence.  

ADV HASSIM SC :   Yes,  what  you wish to say about  10 

in ter ference by the  Hawks.   What  I  meant  is  in  re lat ion to  

Mr Molefe and the  inc ident  of  Mr Molefe.   

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.   

ADV HASSIM SC :   And are you now going to tu rn  to  the  

operat ion on the same day that  took p lace at  Mr Mat la la ’s  

home I  be l ieve?  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   Okay,  so you a l ready expla ined why both  

were conducted on the same day and what  exact ly  was i t  

that  you were seeking to do at  Mr  Mat la la ’s  house?  What  20 

was that  invest iga t ion about?  

LT-GEN KHUMALO :    Ja,  thank you,  Commissioners .   As I  

have ind icated,  the purpose of  the operat ion that  we 

at tempt  search and quest ion ing was par t  o f  the 

invest igat ion that  was in formed by the in te l l igence that  we 
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had col lected and most  important ly  that  we had conf i rmed 

around the same day or  same hours or  same days we got  

the warrant  of  ar rest  of  Mr Molefe  between the 4 t h  and the  

5 t h  when you have f ina l i sed the invest igat ion,  you br ie fed 

the prosecut ion and you get  the warrant  of  a rrest .   

So as that  was happening we were a lso receiv ing  

more concrete  in te l l igence that  was ta lk ing  to the 

k idnapping case.   I  gave the background,  maybe not  in  fu l l ,  

that  that  invest igat ion to be a l loca ted to th is  team came as 

a resul t  o f  a  meet ing that  I  was inv i ted to by the Nat ional  10 

Commissioner wi th a v ic t im,  a v ic t im I  mean people that  are 

c loser  to  the v ic t im of  k idnapping.    

I t  is  dur ing that  meet ing that  they shared thei r  wish 

and thei r  uncomfor tabi l i t y  about  th is  par t i cu la r  k idnapping 

case being invest igated wi th in the of f i ce of  the  Deputy  

Nat ional  Commissioner,  L ieutenant  General  Sebeya,  

because accord ing to them thei r  in format ion was Mr  Mat la la  

was involved in  the k idnapping and Mr Mat la la is  very c lose 

to the Deputy Nat ional  Commissioner.    

So i t  i s  dur ing that  meet ing  that  the  inst ruct ion,  in  20 

some cases i f  not  a l l  cases in  the SAPS we work wi th  

inst ruct ions,  not  requests,  that  the team, GCI  Ops,  must  

take over  th is  invest igat ion.   So dur ing the col lec t ion of  

in te l l igence as wel l  as in format ion  which a lso inc luded a lo t  

o f  d ig i ta l  fo rensic  analys is in  terms of  v ideo footages that  
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inc luded a lo t  o f  ca l l  data analys is ,  because we had those 

experts that  were  there to assist  in  the Vereenig ing case,  

now that  h is  case has been made par t  o f  th is ,  they were 

a lso assist ing.    

So the operat ion  then was termed the search and 

quest ion ing,  because there was evidence,  not  ev idence,  

there was in te l l igence that  was conf i rmed that  the v ic t im 

might  be in  those par t i cu la r  p remises and delaying that  as I  

re ferred to ear l ie r  on,  that  k idnapping is  a l i fe  and l imb 

s i tuat ion,  your  main,  your  f i rs t  ob ject ive is  to  rescue the 10 

v ic t im unharmed.   

ADV HASSIM SC :   When d id you acqui re that  in te l l igence 

that  the v ic t im may be at  these premises?  

LT-GEN KHUMALO :    I t  was being acqui red as the days 

were moving towards the 6 t h ,  but  speci f ica l l y  between the 

4 t h  and the  5 t h ,  that  i s  when then the in format ion or  

in te l l igence was conf i rmed,  which then prompted us to p lan 

that  operat ion so  as then we achieve the main object ive of  

rescuing the v ic t im.   And i f  I  am not  mistaken,  Wi tness C 

test i f ied a lo t  on the speci f ics that  we had in  terms of  20 

in te l l igence that  day.  

ADV HASSIM SC :   Okay.   So you conf i rm the in te l l igence 

around the 4 t h ,  5 t h  and you conducted the operat ion  on the  

6 t h .   And then what  happened when you ar r ived?  

LT-GEN KHUMALO :    That  wi l l  b r ing me to the th i rd and the  
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last  par t  o f  in te r ference which aga in accord ing to my v iew 

subscr ibes to the  defeat ing the ends of  just ice.   We had 

conf i rmed as I  have said,  in te l l igence and we were not  

going to take a decis ion to have that  operat ion i f  we d id not  

check what  we had against  our  standard operat ional  

procedures.   

Then the in ter ference in  the form of  defeat ing the  

ends of  just ice in  that  second operat ion now comes in  the 

in terv iew that  the team had wi th the subject  of  

invest igat ion,  Mr  Mat la la who conf i rmed and even showed 10 

evidence that  Sergeant  Nkosi  to ld  me that  you are coming,  

the f i rs t  par t  o f  that  was to ld me where the p lace where you 

were having the br ie f ing.    

When we go for  an operat ion we wi l l  have a staging  

area where we wi l l  br ie f ,  the f ina l  br ie f  before we a t tend to  

the ta rget .   So the s i tuat ion reports were going to Mr 

Mat la la as we are moving on wi th  the operat ion,  so which 

wi l l  be between an hour or  two hours as we move on.   So i f  

you are g iven the concrete in format ion that  the team is  

having thei r  b r ie f ing session in  that  p lace and af ter  that  20 

they are coming to your house and then you have enough 

t ime to prepare,  hence then when the team came,  Mr  

Mat la la conf i rmed that  he was expect ing and wai t ing for  

them.  Looking at  that  ev idence and in format ion 

…[intervenes] .  



    4 NOVEMBER 2025 – DAY 25 
 

Page 61  o f  106  

 

 

ADV HASSIM SC :   Sorry,  General  Khumalo,  you ment ioned 

Of f icer  Nkosi ,  I  just  want  to  conf i rm that  that  is  not  the 

same Nkosi  that  was g iv ing  evidence before the 

Commission I  th ink yesterday.   This is  not  the Warrant  

Of f icer ,  th is  is  a Sergeant  Nkosi .  

LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   

Maybe I  was going to ca l l  th is  one wi tness E i f  that  was the 

case.   This i s  a Sergeant  Nkosi  …[ intervenes] .  

ADV HASSIM SC :   Yes.  

LT-GEN KHUMALO :    Who is  a Detect ive at tached to the 10 

of f ice of  the Deputy Nat ional  Commissioner,  General  S ib iya.  

ADV HASSIM SC :   And th is  is  the Sergeant  Nkosi  that  

Wi tness C has tes t i f ied about .  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :   And i t  is  the same Sergeant  Nkosi  who 

had the bank card of  Mr Mat la la  that  we saw in  those 

WhatsApp p ictures.  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   Okay,  thank you.   Cont inue.  

LT-GEN KHUMALO :    I  should th ink on the in ter ference 20 

paragraphs that  I  am moving f rom 112 of  my af f idavi t  to  

124,  that  is  ta lk ing to the in ter ference that  I  am hold ing the 

v iew of  i t  be ing  the defeat ing the ends of  just ice  and 

obst ruct ion.   I t  was real ly  a bad day for  the team.   

We are not  people that  a re happy wi th a 50% out  of  
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100%.  When we do our  work,  p repare and we decide to go  

for  a takedown we want  100%, but  the way the,  what  I  

re ferred to as in ter ference in  my af f idavi t  made us not  to  

achieve the 100% that  we a lways s t r ive for ,  more especia l ly  

at  our  second operat ion then that  i s  re lated to k idnapping.   

ADV HASSIM SC :   Okay,  so,  and you say that  because of  

th is  in te r fe rence by Nkosi  which defeated your  operat ion on 

that  day,  and is  th is ,  I  need you to just  take th is  fur ther ,  I  

want  to  understand how you f i t  the Sergeant  in to the  

p icture.   You have said before tha t  he is  c lose to General  10 

S ib iya.   

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   Why do you say that?  

LT-GEN KHUMALO :    I  say he is  c lose f i rs t l y  because 

of f ic ia l l y  he is  work ing f rom his of f ice and there is  ev idence 

that  we are st i l l  go ing to lead that  wi l l  conf i rm the c loseness 

in  terms of  the resources that  he  is  ut i l iz ing,  the  of f ic ia l  

resources that  he  is  ut i l i z ing to fur ther  the object ives of  the  

car te l ,  instead o f  the object ives of  SAPS to invest igate 

cr ime as he is  expected to do.   The senior  counsel  touched 20 

on the …[ intervenes] .  

ADV HASSIM SC :   Shal l  we do that .   I  mean you say that  

we wi l l  s t i l l  lead.   Should we just  get  there?  Let  us get  to  

that  point ,  the ev idence that  you want  to  lead in  re lat ion to 

Sergeant  Nkosi .  
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LT-GEN KHUMALO :    That  is  correct ,  Commissioners,  we 

can get  to  that  ev idence.  

ADV HASSIM SC :   So …[ intervenes] .  

ADV BALOYI SC :   Before you do that  Ms Hassim,  may I  just  

ask a quest ion.   General ,  th is  Sergeant  Nkosi ,  was he par t  

o f  the team that  would have been involved w i th th is  

operat ion at  Mr Mat la la ’s?  Was he par t  o f  i t?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   No,  not  at  

a l l .   The team that  is ,  because Sergeant  Nkosi  i s  a 

Detect ive,  so in  th is  team we have only three Detect ives 10 

and we know them, we work wi th them, so there wi l l  not  be  

the four th one that ,  as I  ind icated that  dur ing our  

invest igat ion,  more especia l l y  dur ing takedown we t ry  by a l l  

means to l imi t  the involvement  of  o ther  people,  because we 

had invested so much on what  we have col lected.   Now i f  

we are going to a l low a newcomer,  a fo re igner to  come and 

have access to what  we have,  i t  might  then jeopard ise our  

chances of  being  successfu l .   So he was not  par t  o f  the  

invest igat ion.   

ADV BALOYI SC :   I f  he  was not  par t  o f  the  invest igat ion 20 

how would he have known the  k ind of  deta i l  for  example  

that  you are now meet ing for  br ie f ing,  you are at  a  staging,  

I  th ink you cal led  i t  a  staging p lace,  and f rom there  you are 

proceeding to  Mr  Mat la la,  on that  day how would he have 

known that  in format ion?  
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LT-GEN KHUMALO :    Thank you,  Commissioner.   That  is  

par t  o f ,  that  is  the par t  o f  the invest igat ion that  we are 

rounding of f  to  ta lk  to  the defeat ing the ends of  just ice.   

There are lo ts o f  possib i l i t ies and we have done some 

el iminat ions so as then we can come to the f ina l  ev idence 

that  wi l l  g ive us exact ly  how was he able to  get  th is  b low by 

b low p lans and act iv i t ies by the team on that  speci f ic  day.  

ADV BALOYI SC :   Was that ,  the fact  that  you are  

conduct ing the operat ion on the day but  a lso the deta i l  o f  

your  staging,  your  meet ing fo r  a  br ie f ing at  a  par t i cu lar  10 

p lace at  a  par t icu la r  t ime,  was that  in format ion that  was 

widely known wi th in the SAPS?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   As I  

re f lected ear l ie r  on,  we t ry  by a l l  means to protect  our  

in format ion,  especia l l y  when i t  comes to that  s tage of  

takedown.   The in format ion was not  widely known.   I  

ind icated that  the  Combat  team that  we p lanned and ut i l ized 

for  th is  par t  o f  operat ion was the  Specia l  Task Force team, 

two sect ions,  that  we had to get  f rom other  provinces other  

than Gauteng,  because we had in format ion and in te l l igence 20 

as to how resourcefu l  the car te l  is ,  especia l l y  wi th in  

Gauteng.  

But  s t i l l  i t  managed then to get  in to th is  par t i cu la r  

Sergeant  and,  and,  so i t  is  par t  o f ,  the invest igat ion  star ted  

wi th the debr ie f ing,  checking as  to  where d id we go wrong,  



    4 NOVEMBER 2025 – DAY 25 
 

Page 65  o f  106  

 

 

what  happened and then i t  led us then to the invest igat ion 

where we are e l iminat ing facts that  cannot  be t rue or  be  

evidence but  we are moving c loser  to  having a concrete 

answer which is  one of ,  we a lways say learn ing  curves,  

because when you are involved in  a Counter - In te l l igence 

pro ject  the f i rs t  fact  i s  you are  f ight ing an enemy f rom 

wi th in other  than f rom outs ide SAPS.   So we are in  that  

s i tuat ion,  Commissioner.   

ADV HASSIM SC :   So,  thank you,  Commissioner  Baloyi .   So 

what  I  am hear ing you say,  General ,  is  that  th is  is  s t i l l  par t  10 

of  an ongoing invest igat ion,  but  you do wish to pu t  some 

evidence before the Commission.    

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   And the evidence that  you now wish to 

p lace before the  Commission is  in  fact  ev idence that  has 

been led in  camera by Of f i cer  X and the reason why i t  was 

in  camera was because i t  was par t  o f  an ongoing cr iminal  

invest igat ion,  is  that  not  so?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   And you,  why now have you decided 20 

that ,  f i rs t  o f  a l l  is  everyth ing that  was led in  camera going 

to be provided to the Commission openly today or  only a 

par t?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   When I  

appeared in  f ront  of  the Commissioners and I  tendered the 
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appl icat ion for  some of  the evidence or  in fo rmat ion to be  

heard in  camera,  I  d id  ind icate that  as the Commission wi l l  

be  cont inu ing wi th i ts  work  i t  might  happen that  there wi l l  be 

par t  o f  what  was heard on camera that  then we might  see 

the need now o f  leading that  ev idence in  f ront  of  the  

Commission in  publ ic ,  weighing aga inst  the d isadvantages.  

So the par t  that  we are going to lead today,  which 

was par t  o f  the in  camera evidence is  the par t  that  we feel  

that  we have exhausted the invest igat ion.   There might  be  

a lso some parts that  might  not  form part  o f  the evidence 10 

where we are st i l l  f ina l iz ing the invest igat ions.   

ADV HASSIM SC :   Okay,  so i t  is  not  a l l  o f  the evidence,  i t  

is  par t  o f  i t  that  you wish to lead.   Okay,  and before we 

begin wi th that  ev idence,  can you just  te l l  the Commission 

what  the genera l  subject  is  that  you are going to be  deal ing  

wi th?  

ADV KHUMALO SC :   Just  before  you go there,  which f i le  

should we …[ intervenes] .  

ADV HASSIM SC :   My apologies,  Commissioners.   I t  is  now 

the f i le ,  exhib i t s  bundle,  par t  2 .    20 

ADV KHUMALO SC :   We can put  away the annexures 

bundle fo r  now?  

ADV HASSIM SC :   Yes,  you may.   Commissioners,  the 

exhib i ts  bundle,  th is  i s  par t  2  of  the exhib i t s  bundle and the 

i tems,  there are 11 i tems and they are marked CJC22 to 
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CJC32 and they wi l l  be led in  tha t  sequence.   General ,  do 

you have that  in  f ront  of  you?  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   Okay,  so I  th ink before we star t  do you 

just  want  to  g ive the,  in  just  a  sentence or  two,  ind icat ion to 

the Commission what  th is  ev idence re lates to.  

LT-GEN KHUMALO :    Yes,  thank you Commissioners.   The 

evidence re lates to my last  par t  o f  in ter fe rence tha t  I  was 

leading,  which is  around Sergeant  Nkosi  that  I  re f lec ted that  

he is  at tached to the of f ice of  the Deputy Nat ional  10 

Commissioner,  L ieutenant  General  S ib iya,  and the evidence 

wi l l  be ta lk ing to  the l ink that  has been ident i f ied  through 

Sergeant  Nkosi  that  is  l ink ing the of f ice or  L ieutenant  

General  S ib iya and the car te l ,  which can be easi ly  

understood i f  we may recal l  the evidence that  we led  on the 

charts where the bank card,  the p ic ture or  photo of  the bank 

card of  Mr Mat la la was found to be in  possession of  

Sergeant  Nkosi .    

ADV HASSIM SC :   Okay,  we wi l l  begin wi th the f i rs t  i tem 

then and i f  I  cou ld ask fo r  i t  to  be pro jected.   Thank you.   20 

So,  General ,  what  is  th is  that  we are looking at?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   A one 

l iner  in t roduct ion to th is ,  I  wi l l  go back to the opera t ion fo r 

the 6 t h  o f  December.   On the 6 t h  o f  December dur ing that  

operat ion one of  our  act iv i t ies was to download the  CCTV 
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camera footage in  the premises o f  Mr Molefe of  which we 

d id.   So the CCTV footage that  we are p lay ing is  the one 

that  was conf iscated and downloaded on the  6 t h  of  

December.   But  the evidence as per  the dates,  i f  the dates  

wi l l  appear on the screen,  i t  is  for  the 27 t h  o f  November  

which was then around 5 or  6 days or  less than 10 days 

before the 6 t h  o f  December.   So on the f i rs t  par t  

…[intervenes] .  

ADV HASSIM SC :   So le t  us just  take i t  s lowly.   So th is  i s ,  

what  we are looking at  i s  footage f rom the CCTV camera at  10 

Mr Molefe ’s house?  

LT-GEN KHUMALO :    Yes,  Commissioners.  

ADV HASSIM SC :   And the date stamp is  27  November 

2024.  

LT-GEN KHUMALO :    Yes,  Commissioner.  

ADV HASSIM SC :   Okay.   And who is  the person that  we 

can see in  the v ideo that  is  ex i t ing the whi te BMW?  

LT-GEN KHUMALO :    The person that  we see ex i t ing the 

whi te BMW is Sergeant  Nkosi .   

ADV HASSIM SC :   Okay,  so that  i s  …[ intervenes] .  20 

LT-GEN KHUMALO :    He just  ar r ived in  the premises of  

Kat iso Molefe on the 27 t h  o f  November.   So the vehic le,  the  

vehic le that  is  pro jected there on the v ideo,  I  th ink  we are 

st i l l  go ing to see i t  much c loser ,  i t  is  the vehic le,  i t  is  an 

SAPS vehic le tha t  is  a l located to the of f ice of  the Deputy  
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Nat ional  Commissioner,  Cr ime Detect ion,  L ieutenant  

General  S ib iya.   So that  i s  the f i rs t  l ink  that  one wi l l  expla in  

wi th that  and there is  a lo t  o f ,  or  maybe one has to,  

because when we get  to  that  s l ide we might  have lo ts of  

quest ions.    

I t  is  the pol icy of  the South Af r ican Pol ice Serv ice  

to have a l l  vehic les f i t ted wi th an in ternal  t racking system 

which is  referred to as AVL so as then we are able 

especia l l y  dur ing compla ints,  invest igat ions and our  type of  

invest igat ions we are able then to have our  work easi l y  cut  10 

out .   But  th is  …[ intervenes] .  

ADV HASSIM SC :   But ,  can I ,  sorry,  I  am going to in te rrupt  

you,  because we are going to come there.  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   So le t  us,  okay,  le t  us just  take i t  s lowly.   

So 27 November 2024 and the t imestamp is  16:31.   Is  that  

r ight?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   Okay.   And so  we see Sergeant  Nkosi  

ar r iv ing and there  is  anyth ing e lse that  we need to  see f rom 20 

th is  v ideo?  

LT-GEN KHUMALO :    From th is  v ideo we can conf i rm that  

those premises are fo r  Mr Kat iso Molefe.   We have been 

f requent  v is i to rs there.   We had ar rested h im twice and he 

is  get t ing bai l  now and again we might  then go back there  
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any t ime soon.   So we conf i rm that  these are h is premises.   

We conf i rm the car  and the ind iv idual  dr iv ing the car .   

ADV HASSIM SC :   Right .  

ADV KHUMALO SC :   Just  for  the record,  th is  is  the  

Sandhurst  res idence where the inc ident  wi th  the Hawks took 

p lace and where the takedown operat ion took p lace.  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.   

ADV HASSIM SC :   Thank you,  Commissioner.   So could we,  

anyth ing fu r ther  f rom th is  v ideo that  you wish to say,  f rom 

th is  c l ip?  10 

LT-GEN KHUMALO :    Ja,  we can …[ intervenes] .  

ADV HASSIM SC :   May move on.   Okay,  so can we p lay the  

second c l ip .   I t  is  not  showing.   Could we have i t  pro jected,  

p lease.   Thank you.    

LT-GEN KHUMALO :    Thank you.   On the …[ intervenes] .  

ADV HASSIM SC :   One second,  General .   I  just  want  to  go  

back to the beginning of  th is .   Thank you.   Let  us just  watch  

the v ideo.   Okay,  can we go back to the beginning and 

pause i t  there.   Okay,  so now tha t  we have seen i t ,  we are 

just  going to go back to the beginning.   Pause i t .   Thank 20 

you.   Okay.  

LT-GEN KHUMALO :    Thank you,  Commissioners.   This par t  

o f  the v ideo maybe i f  we can check the t ime,  Mr,  Sergeant  

Nkosi  d id not  spend much t ime there.   I t  was less than 5 or  

6 minutes.  
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ADV HASSIM SC :   The t imestamp says 16:40 and the  

previous v ideo was 16:31,  so i t  is  about  9 minutes.  

LT-GEN KHUMALO :    Ja.   And then we not iced that  when 

he was arr iv ing he d id not  have any bag wi th.   So now th is  

second v ideo is  showing –  okay,  maybe standing there i t  i s  

h im and Mr  Kat iso  Molefe who is  then accompanying h is  

v is i tor  back to h is  car  and then we not ice that  the Sergeant  

is  now car ry ing a whi te paper bag.   Unfor tunate ly  for  us i t  is  

not  t ransparent  so as we can see what  type of  chocolate is  

in  there,  but  he is  having a bag.    10 

That  does not  look l i ke i t  is  heavy,  but  i t  has got  

some contents.   Then we wi l l  use lo ts of  analyt ica l  minds to 

check what  i s  i t  that  you can car ry in  such a carr ier  bag 

wi th va lue,  but  i t  i s  not  that  heavy as then the p icture  is  l i ke  

he just  came in  to  co l lect  something that  was a l ready 

packed and wai t ing for  p ickup.   

ADV HASSIM SC :   Okay,  but  you do not  know what  i s  in  the 

bag,  cor rect?  

LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   We 

are st i l l  t ry ing to get  the systems that  wi l l  make us be able  20 

to see behind bags,  the scanners,  through the system but  

us ing our  own analyt ica l  minds we can see that  he is  

carry ing something that  i s  not  that  heavy but  i t  is  o f  va lue.  

ADV HASSIM SC :   Okay.    

LT-GEN KHUMALO :    And we can then look at  chocolates,  
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sweets or  whatever  that  you can put  in  that  t ype of  a  bag 

and you hold i t  dear ly  so on your r ight  hand.   Thank you,  

Commissioner.    

ADV HASSIM SC :   Okay,  and so –  sorry,  i f  you could just  

go to the end of  that  v ideo,  i f  you could just  scro l l  i t  down to  

the end,  yes.   Right ,  so that  is  Mr  Molefe who escorted h im 

back to the vehic le.   

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   Okay.   Can we then tu rn to  i tem 3 .    

ADV BALOYI SC :   Ms Hassim,  perhaps before you go too 10 

far ,  for  the record I  th ink you should state the exhib i t  

numbers.  

ADV HASSIM SC :   Oh,  thank you.   Thank you,  

Commissioner Ba loyi .   So the f i rs t  v ideo c l ip  was CJC22.   

The second was CJC23.   That  i s  the v ideo we just  saw.   The 

th i rd i tem is  CJC24.   Okay,  so th is  i s  a screenshot  –  wel l ,  

what  is  th is?  I t  is  a  screenshot  of  the car ,  we can see that .   

Can you te l l  us …[ intervenes] .  

LT-GEN KHUMALO :    Thank you,  Commissioners.   I t  is  a  

screenshot  of  the  same car  that  we wanted to conf i rm the 20 

regist rat ion numbers which cor responds wi th what  we cal l  in  

the pol ice SAPS number.   Each and every pol ice car  has got  

two numbers.   There is  an SAPS number as wel l  as the  

regist rat ion number.   As i t  i s  ref lected there  i t  is  

FV38NHGP.   
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ADV HASSIM SC :   And is  th is  photograph a st i l l  screenshot  

f rom the v ideo that  we just  watched?  

LT-GEN KHUMALO :    From the v ideo footage.   We wanted 

to conf i rm and pro ject  i t ,  because in  the v ideo foo tage as 

the v ideo is  moving i t  is  not  easy,  but  then we used 

d i f ferent  angles o f  a  v ideo,  then we opted for  th is  that  can 

c lear ly  show the regist rat ion.   

ADV HASSIM SC :   The regist rat ion number,  okay.   So that  

i s  the same car  that  was in  the dr iveway of  Mr Molefe ’s 

house.   Okay,  can we then turn to  i tem 4,  which is  CJC25.   10 

And,  General ,  th is  is  what  you star ted speaking about  

ear l ie r  and i t  is  p ro jected on the screen,  but  there is  a lso a 

hard  copy of  th is  in  your  fo lder  as CJC25,  i f  i t  is  easier  fo r  

you to read i t .   Can you te l l  us what  i t  is  we are looking at?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   As I  

have ref lected and I  sa id a l l  the vehic les of  SAPS are 

registered on a par t i cu lar  system which wi l l  be l inked wi th 

the t racker  system of  SAPS.   Now the,  in  an at tempt  then to  

f ina l i ze our  ident i f icat ion of  the car  we have to work c loser  

wi th our  technology management  system div is ion o f  SAPS 20 

that  a re managing th is  par t i cu la r  system.  

And then to conf i rm on the top  le f t  indeed the  

regist rat ion number was conf i rmed,  h ighl ighted in  b lue and 

then the par t i cu lars of  the vehic le,  inc luding i ts  a l locat ion 

which is  ref lected then indeed as the car  being a l located in  



    4 NOVEMBER 2025 – DAY 25 
 

Page 74  o f  106  

 

 

the of f i ce of  DNC Cr ime Detect ion,  Deputy Nat ional  

Commissioner,  Cr ime Detect ion.   And our  in te rests on  

ut i l iz ing th is  system was to have access to the movement  

us ing the t racking system only to  get  the report  f rom the 

system managers  that  the vehic le  movement  t racking uni t  

l ike a normal  t racker  is  not  insta l led in  the car .    

I t  is  e i ther  i t  was never insta l led,  but  the  

in format ion about  the car  is  on the system.   I t  is  e i ther  i t  

was not  insta l led  or  was insta l led and removed some t ime.  

So that  is  the invest igat ion par t  that  is  s t i l l  ongoing,  10 

because i f  i t  was insta l led before,  i t  needs a  reversa l  on  the 

system unt i l  you get  to  a  date when i t  was st i l l  record ing the 

movements,  but  the cur rent  s tatus is  the uni t  i tse l f  is  not  in  

the vehic le.   

ADV HASSIM SC :   I  th ink perhaps for  the record i f  you 

could just  read out  the bot tom r ight -hand corner  of  that  

screen where i t  says last  message f rom PAS.  

LT-GEN KHUMALO :    Okay,  thank you.   That  i s  the report  

then f rom the system that  conf i rms what  I  have just  sa id.   

There is  no vehic le movement  uni t  insta l led in  th is  vehic le 20 

on our  system,  but  the vehic le i tse l f  and i ts  par t i cu lars is  on  

the system.  

ADV HASSIM SC :   Thank you.   And we have conf i rmed,  I  

might  have just ,  just  for  the  record again  the regis t rat ion 

number is  at  the top le f t -hand corner  of  th is  document .  
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LT-GEN KHUMALO :    Yes,  Commissioners,  that  is  where  I  

s ta r ted t ry ing to expla in th is  st i l l  photo of ,  or  p r in tout  of  the 

system that  that  is  the regist rat ion number that  is  p icked up 

f rom the v ideo footage is  then st i l l  photos and compared to  

wi th what  is  on the system,  inc lud ing the make and a lmost  

the whole in format ion about  the vehic le and we have s ince 

then got  hold of  the vehic le i t se l f  to  do the physica l  check 

and compar ison to make sure that  we have the correct  

in format ion.   

ADV HASSIM SC :   Thank you.   Cha i r ,  i t  is  13:02.   10 

CHAIRPERSON :   Let  us adjourn and resume at  2pm.   

INQUIRY ADJOURNS 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  

INQUIRY RESUMES 

CHAIRPERSON :    Before we star t ,  le t  me just  ment ion that  

for  cer ta in log ist i ca l  reasons,  we wi l l  s i t  unt i l  3pm today 

and,  of  course ,  resume at  09:30 as usual .    

ADV HASSIM SC :    Thank you,  Cha i r .   So General  Khumalo,  

we le f t  o f f  –  the last  th ing we were looking at  was the  

in format ion on the BMW and you had f in ished expla in ing to 20 

the Commission what  the deta i l s  o f  the vehic le are,  who i t  i s  

a l located to,  and that  there is  no  t racker  insta l led  on that  

vehic le.   So that  was CJC25.   The next  i tem  …[intervenes] .  

ADV BALOYI SC :    Maybe before  you move on,  Ms Hassim,  

le t  me ask my quest ion.   General ,  we heard yesterday f rom 
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a  wi tness fo r  the  DPCI that  they have a system where i f  a  

vehic le is  used,  a DPCI vehic le is  used,  there has to be a  

log that  is  comple ted which expla ins where the vehic le went  

and i t  is  purpose,  why i t  was there.   So there is  a  record 

keeping of  sor ts  on the movement  of  vehic les.   Does the  

SAPS,  do you have that  in  your  sect ion,  inc luding the  

Deputy Nat ional  Commissioner 's  Of f ice?   

GENERAL KHUMALO :    Thank you,  Commissioners.   Yes,  

indeed.   We have the of f ic ia l  log  sheet  for  any movement  of  

a  vehic le that  is  completed manual ly  in  support  o f  th is  10 

e lect ronic t racking.   I t  is  ca l led SAP132B.   Part  o f  our  

invest igat ion on th is  i s  ta lk ing to that ,  but  the  current  

in format ion is  non -exist ing a lso.   So both the e lect ronic 

t racking and the manual  one,  i t  looks l i ke i t  is  not  ex ist ing,  

but  we do have the system in p lace.    

ADV BALOYI SC :    And then secondly,  Sergeant  Nkosi ,  I  

th ink you said ear l ie r  he was  not  involved wi th the 

operat ion,  wi th  the  team.  He is  not  par t  o f  the team that  

was involved wi th the Mat la la  mat ter ,  the  Bogoshi  

invest igat ion,  I  th ink that  is  what  you said.   I f  he is  involved 20 

wi th any invest iga t ion,  wel l ,  maybe le t  me f i rs t  ask th is  way.   

Could he be invo lved in  an invest igat ion that  you are not  

aware of  and that  would put  h im at  Mr Molefe 's  house?  Is  i t  

possib le g iven h is  job and where he is  s i t t ing?   

GENERAL KHUMALO :    Thank you,  Commissioner.   I t  is  
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possib le i f  you are an invest igat ing of f i cer ,  you go where  

your invest igat ion is  leading to.   There are invest igat ions 

that  are conducted in  the of f i ce  of  the Deputy Nat ional  

Commissioner,  hence there  is  that  team that  is  there in  the 

of f ice of  the Deputy Nat ional  Commissioner.   So i t  might  

happen i f  then there was an invest igat ion that  was making 

h im to be in  the premises of  Mr Molefe .    

ADV BALOYI SC :    And i f  there is  such,  there wou ld be a  

record of  i t ,  any such invest igat ion?  There would be a 

record of  i t .  10 

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner.    

ADV BALOYI SC :    A l l  r ight .   Thank you,  General .   Thank 

you,  Mr Hassim.  

ADV HASSIM SC :    Thank you,  Commissioner Baloy i .    

ADV KHUMALO SC :    Just  a quick  quest ion.   The operat ion  

at  Mr Mata la 's  house on the 6 t h  o f  December 2024,  d id you 

br ie f  the Nat ional  Commissioner and the  Deputy 

Commissioners about  i t  in  advance of  the operat ion?   

GENERAL KHUMALO :    I t  is  only the Nat ional  

Commissioner that  was br ie fed in  advance.   But  then in  20 

terms of  in format ion,  maybe a lso  get t ing to the Deputy  

Nat ional  Commiss ioner 's  level ,  i t  is  par t  o f  the invest igat ion  

that  we are busy wi th to  determine the leakage.    

ADV KHUMALO SC :    Okay.  

ADV HASSIM SC :    Thank you,  Commissioner Khumalo .   
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Okay.   So,  General ,  could we look at  now CJC26,  which is  

a lso a v ideo?  We wi l l  p lay i t  f i rs t .   Okay.   Back to the 

beginning.   A l l  r ight .   Thanks.   Can you just  p lay i t  unt i l  a l l  

the ind iv iduals are on the screen?  There.   Thank you.   A l l  

r ight .   F i rs t  o f  a l l ,  General ,  what  is  th is  a v ideo of?   Where  

is  th is  p lace?   

GENERAL KHUMALO :    Thank you,  Commissioners.   This i s  

a recent  footage that  was shown on nat ional  te lev is ion on 

the 9 t h  o f  October 2025.   I t  was dur ing the search and 

seizure operat ion  that  was conducted by the team f rom KZN 10 

that  i s  invest igat ing cases then tha t  are re lated to,  amongst  

others,  the Deputy Nat ional  Commissioner,  L t -Gen Sib iya.   

So th is  is  the footage that  the team had in terest  on for  

var ious reasons that  I  am st i l l  go ing to expand on as we 

move on wi th th is  l inkage that  we are d iscussing  on th is  

par t  o f  my af f idav i t .  

ADV HASSIM SC :    Okay.   Thank you.   So th is  i s  a v ideo of  

a TV screen.   So th is  was p lay ing on the news.   Is  that  

r ight?   

GENERAL KHUMALO :    That  is  cor rect .    20 

ADV HASSIM SC :    And i t  says on the TV screen,  S ib iya  

Home Raid  and i t  was on the 9 t h  o f  October,  as you said.   

So can you ident i fy  who  –  f i rs t  o f  a l l ,  can you conf i rm that  

th is  i s  Mr S ib iya 's  house?   

GENERAL KHUMALO :    Yes,  Commissioners,  we can 
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conf i rm that  i t  is  L t -Gen Sib iya 's  gate to  the house,  to  the  

premises.    

ADV HASSIM SC :    Okay.   And there are th ree ind iv iduals  

in  the v ideo.   Can you descr ibe ,  o r  do you know who they 

are?  And can you te l l  the Commission,  s ta r t ing  wi th the  

f igure in  the b lack  pants?   

GENERAL KHUMALO :    The f igure  in  b lack pants on the 

r ight ,  i t  is  the  Deputy  Nat ional  Commissioner ,  L t -Gen 

Sib iya.   And then the  f igure fo l lowing h im on a b lack shi r t  

poses l i ke a c lose protector ,  but  we have not  fu l l y  10 

ident i f ied,  the  same as the  o ther  gent leman that  i s  

remain ing behind.  

ADV HASSIM SC :    So the th i rd gent leman is  in  a  st r iped 

shi r t  you have not  been able to  ident i fy .    

GENERAL KHUMALO :    Yes,  we are st i l l  in  the process of  

fu l ly  ident i fy ing.    

ADV HASSIM SC :    Okay.   So can we just  p lay the  v ideo 

through again?  Okay.   A l l  r ight .   So can you descr ibe what  

happens now?   

GENERAL KHUMALO :    Ja.   The f igure wi th the b lack t -sh i r t  20 

is  seen posing or  act ing  l ike a protector  by opening the door 

for  the Pr inc ipal  to  get  in to the dr iver 's  seat .   And af ter  that ,  

then the f igure wi l l  move towards the back to the th i rd 

vehic le on that  convoy of  three vehic les that  a re  at  the  

gate.    
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ADV HASSIM SC :    So Mr S ib iya gets in to  th is  dr iver 's  seat  

of  th is ,  what  do you cal l  th is?  This  Toyota?   

GENERAL KHUMALO :    A  Toyota bakkie  double cab.  

ADV HASSIM SC :    And then the person who you th ink is  a  

protector  proceeds to the th i rd  vehic le in  the  l ine of  

…[intervenes] .  

GENERAL KHUMALO :    To the th i rd vehic le in  the l ine that  

we see.    

ADV HASSIM SC :    Okay.   And you have been ab le to  –  

wel l ,  maybe le t  us  go to  the next  i tem and then we can 10 

conclude what  we make of  th is .   And so  that  would be 

CJC27.    

GENERAL KHUMALO :    Thank you.   I t  is  a  st i l l  photo.   Can 

I  cont inue?   

ADV HASSIM SC :    Yes,  go ahead.    

GENERAL KHUMALO :    Thank you,  Commissioners.   I t  is  a 

st i l l  photo f rom the v ideo footage that  we have just  seen 

that  is  g iv ing us a c lear  regist rat ion numbers of  the  vehic le  

and the same three gent lemen then moving as per  the  

previous v ideo wi th the heading,  heavi ly  armed pol ice  ra id  20 

home of  suspended deputy  Nat ional  Commissioner  

Shadrack S ib iya.  

ADV HASSIM SC :    Okay.   We are going to come back to  

th is  vehic le.   Can you just  read out  what  the l i cence p late 

number is  fo r  th is  Toyota Hi lux?   



    4 NOVEMBER 2025 – DAY 25 
 

Page 81  o f  106  

 

 

GENERAL KHUMALO :    The l icence number is  c lear ly  seen 

on the st i l l  photo.   I t  is  LY36PGGP.    

ADV HASSIM SC :    Okay,  thanks.   And the next  i tem then is  

CJC28.   This i s  a lso a st i l l  photo.   Is  th is  a photograph of  

the two vehic les that  were fo l lowing the Hi lux?   

GENERAL KHUMALO :    That  is  cor rect .   From the other  

angle of  the v ideo footage,  the purpose was to ident i fy  the  

whi te BMW that  looked l ike the  one that  we have seen 

before.   And indeed,  i t  was conf i rmed wi th the  regist rat ion  

p late that  on that  convoy,  the th i rd car  as the convoy was 10 

leaving the gate was indeed the same BMW that  i s  a l located 

to the of f ice of  the Deputy Nat ional  Commissioner.    

ADV HASSIM SC :    And were you able to  establ ish who  was 

dr iv ing the vehic le?   

GENERAL KHUMALO :    A t  the t ime of  the v ideo footage 

and the st i l l  photos,  we had not  ident i f ied the dr iver .    

ADV HASSIM SC :    Okay.   So you now have ident i f ied the 

regist rat ion numbers of  the two cars,  one being the BMW 

and the other  being the  Toyota Hi lux.   Can we go to i tem 

CJC29?  And in  fact ,  you know,  General ,  i t  is  p robably 20 

bet te r  i f  we just  do the fo l lowing.   I f  we go to the next  one,  

which is  CJC30 f i rs t .   And can you te l l  us what  that  is  a 

p ic ture of?   

GENERAL KHUMALO :    Thank you,  Commissioners.   The 

p icture is  f rom the LPR footage tha t  we  …[intervenes] .  
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ADV HASSIM SC :    Can you just  def ine LPR for  the 

Commission,  p lease?   

GENERAL KHUMALO :    In  fu l l?   Le t  me look fo r  that .   I t  is  a  

L icence P late Recogni t ion system that  we normal ly  source 

then f rom our par tners dur ing the invest igat ion.    

ADV HASSIM SC :    Okay,  cont inue.  

GENERAL KHUMALO :    So the foo tage and the st i l l  photos 

are fo r  the date o f  the 30 t h  o f  the 9 t h  month 2025.   I t  was on 

the Wi l l iam Nicol  Dr ive  and then i t  speci f ies the t ime that  

the vehic les were  moving past  that  camera  and i t  shows us 10 

the same motor  vehic les then fo l lowing each other  as 

ident i f ied on the day of  the search and seizure operat ion in  

the of f i ce of  the DNC.   

ADV HASSIM SC :    This was on the 30 t h  o f  September.   

Sor ry.   This is  30  September 2025.   So i t  is  not  on the day 

of  the search and seizure operat ion .   Is  that  r ight?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner.  

CHAIRPERSON :    General ,  can you p lease g ive us more 

in format ion on the camera that  you ment ioned?   

ADV HASSIM SC :    On the camera?   20 

GENERAL KHUMALO :    The camera that  we are using,  i t  is  

a  L icence P late Recogni t ion that  is  used by most  of  the 

secur i t y  companies and other  stakeholders then that  a re 

assigned or  responsib le for  the moni tor ing of  some speci f ic  

routes.   Then they are our  stakeho lders because i f  there is  
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in format ion that  we want  to  access,  then we can be able to .    

CHAIRPERSON :    So these cameras are p laced a long 

cer ta in routes?   

GENERAL KHUMALO :    A long cer ta in routes depending as  

to which secur i ty  company is  assigned to moni to r  a speci f ic  

route.  

CHAIRPERSON :    Thank you.    

ADV HASSIM SC :    Those are pr iva te companies?   

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    And you requested the footage.   How 10 

d id you get  th is  par t i cu lar  footage?  Do you request  footage 

for  a par t icu lar  l i cence p late number or  a par t icu lar  day?  

How do you get  i t?    

GENERAL KHUMALO :    As par t  o f  in format ion col lect ion,  

we wi l l  then request  somet imes based on a par t i cu lar  date 

because there is  something tha t  we want  to  conf i rm.   

Somet imes i t  wi l l  be a random request  so as we can see the 

movement  of  a  vehic le that  is  the subject  of  invest igat ion.    

ADV HASSIM SC :    So in  th is  case i t  was a request  for  the  

speci f ic  l i cence p late?   20 

GENERAL KHUMALO :    For  the speci f i c  date,  for  a speci f ic  

reason which might  form part  o f  what  I  requested that  there  

are some parts of  th is  that  are st i l l  ongoing in  terms of  

invest igat ion.  

ADV HASSIM SC :    Okay.   So here we have,  you said  i t  was 



    4 NOVEMBER 2025 – DAY 25 
 

Page 84  o f  106  

 

 

on Wi l l iam Nicol  Dr ive,  i t  is  the 30 t h  o f  September,  i t  is  a t  

12:19 in  the day.   And the two vehic les you were able to  

conf i rm are which  vehic les?   

GENERAL KHUMALO :    Yes,  we were able to  conf i rm that  i t  

is  the two vehic les of  in terest  wi th  the same regist rat ion 

p lates of  a  double ca b Toyota bakkie  wi th regist rat ion  

number LY36PJGP in f ront  fo l lowed by the BMW wi th  

regist rat ion number,  the BMW, the pol ice BMW wi th 

regist rat ion number FV38NHGP.  

ADV HASSIM SC :    Okay.   And i f  we turn over  the page in  10 

the same exhib i t ,  CJC30,  so that  would be page 10,  we 

have another  photograph of  those cars .   And can you just  

te l l  us when that  was taken and at  what  t ime?   

GENERAL KHUMALO :    Thank you ,  Commissioners.    

ADV HASSIM SC :    And where?   

GENERAL KHUMALO :    Thank you ,  Commissioners .   That  

was around Sandton,  then a long Freeman Dr ive.  

ADV HASSIM SC :    I  th ink you are looking at  the wrong …  

GENERAL KHUMALO :    Okay,  sor ry.   

ADV HASSIM SC :    Page 10.    20 

GENERAL KHUMALO :    Sor ry ,  Commissioners .   That  is  at  

Glenhove Road and then the t ime,  the date was the 7 t h  o f  

October,  t ime 12 :22.    

ADV HASSIM SC :    And i t  is  the same two cars?   

GENERAL KHUMALO :    Yes.    
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ADV HASSIM SC :    Okay,  page 11.  

GENERAL KHUMALO :    Page 11,  the same two cars on a 

d i f ferent  date tha t  is  not  c lear  or  v is ib le on the st i l l  photo  

and we do not  have a lso them on our  notes,  but  i t  is  a t  

Sandton,  Fredman Dr ive,  the same two vehic les were  

captured there.    

ADV HASSIM SC :    Okay,  and then i f  you turn over  page 12.    

GENERAL KHUMALO :    Page 12,  the LPR is  showing us the 

same vehic le of  in te rest  wi thout  the n the BMW fo l lowing i t  

on th is  p ic ture .   And the date and t imes are a lso  not  10 

captured on the photo,  but  the regist rat ion number  is  s t i l l  

the same car .  

ADV HASSIM SC :    Okay,  and then just  for  comple teness,  

le t  us go to 13.    

GENERAL KHUMALO :    On the 13,  we p ick up th rough the  

LPRs the SAPS BMW wi th the same regist rat ion p late,  the  

number of  the camera,  the t ime and the date was the 9 t h  o f  

October at  21 :05,  which is  the n igh t  or  the same day as the 

day of  the search and seizure opera t ion.    

ADV HASSIM SC :    Okay,  so i t  is  dark because i t  is  taken at  20 

n ight?   

GENERAL KHUMALO :    A t  n ight ,  yes.  

ADV HASSIM SC :    So i t  is  9  October,  21 :05 and that  is  the  

BMW?   

GENERAL KHUMALO :    Yes.    
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ADV HASSIM SC :    And then the next  page,  14.    

GENERAL KHUMALO :    Next  page,  14,  i t  is  now the  bakkie,  

same camera,  same date,  more or  less the same t ime wi th  

the d i f fe rence of  a second fo l lowing the in terpretat ion is  

they are fo l lowing each other .  

ADV HASSIM SC :    So on page 14 you have the bakkie and 

i t  passes the camera at  21 :05:00.    

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    And then on 13,  the BMW passes the  

camera at  21 :05:01,  so i t  was one second af ter  the bakkie.  10 

GENERAL KHUMALO :    Yes,  hence our  analys is then says 

same day,  same camera,  possib i l i ty  is  the vehic les were 

fo l lowing each other .    

ADV HASSIM SC :    Okay.   So w i th that ,  those ser ies of  

p ic tures,  le t  us  go back to the exhib i t  we were looking at  

ear l ie r ,  which is  CJC29.   And can you expla in what  th is  

exhib i t  is  showing f i rs t  before we look at  the deta i l?    

GENERAL KHUMALO :    Yes.   The exhib i t  marked as 

CJC29,  i t  is  the  data that  wi l l  request ,  that  wi l l  g ive us  

in format ion that  we wi l l  need to analyse,  consol idat ing a l l  20 

the cameras that  have a vehic le  of  in terest  that  happened to 

pass.   And then i f  they are two,  l ike  in  th is  case,  we wi l l  use  

such in format ion then to bui ld  up the pat te rn of  the vehic les 

fo l lowing each other  on the same days and t imes,  as wel l  as 

the camera numbers and the routes that  the vehic les are 
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t ravel l ing on.    

ADV HASSIM SC :    Okay,  thank you.   So th is  i s  a  sor t  o f  

consol idated data set  of  the vehic les passing  var ious 

cameras? 

GENERAL KHUMALO :    That  is  correct ,  Commissioners.   

You wi l l  get  both the images as wel l  as data,  because 

somet imes to get  more data,  i t  he lps  you to bui ld  a  b igger 

p ic ture than to want  to  re ly  on the images only.    

ADV HASSIM SC :    So can we look at  the deta i l  o f  th is  

then,  to  expla in what  i t  is  you see f rom th is  data?   10 

GENERAL KHUMALO :    On th is  da ta ,  Chai r  …[ intervenes] .  

ADV HASSIM SC :    And we do not  need to go th rough a l l ,  

but  we could go through maybe th ree of  them just  to  g ive  

the Commission the idea of  what  is  going on in  here.  

GENERAL KHUMALO :    As the sys tem is  referred to  as LPR 

l icence recogni t ion,  i t  shows that  i t  works on the 

regist rat ion p late.   So that  i s  why then before any data is  

captured,  there wi l l  be a regist ra t ion p late,  and thereaf te r  

the next  in format ion that  wi l l  be having a date of  when i t  

was captured,  and then wi l l  a lso be fo l lowed by the  area as  20 

wel l  as the st ree t ,  so as you are able to  see as to which  

d i rect ion the vehic le of  in te rest  was moving towards.    

ADV HASSIM SC :    Okay,  so can we be a b i t  more  speci f ic  

about  th is?  I f  we look at  the f i rs t  one on the le f t -hand s ide,  

that  is  the l i cence p late for  the bakkie ,  i s  that  r ight?   
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GENERAL KHUMALO :    That  is  cor rect .  

ADV HASSIM SC :    And i t  i s  a  photograph taken on 9 

October at  21 :05:00.    

GENERAL KHUMALO :    Yes,  that  i s  correct ,  Commissioner.    

ADV HASSIM SC :    And i t  was taken at  East  Road and 

South Road.  

GENERAL KHUMALO :    Yes,  Commissioner.    

ADV HASSIM SC :    Okay.   So i f  we move down to the BMW, 

the FV l i cence p la te?  

GENERAL KHUMALO :    Then the FV now for  the BMW on 10 

the same road,  same camera,  more or  less the same t ime,  

on the same date ,  wi th  a d i f ference of  seconds or  a  minute  

apart .    

ADV HASSIM SC :    I t  is  one second apart .  

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    21:05:01.    

GENERAL KHUMALO :    That  is  cor rect .  

ADV HASSIM SC :    Okay,  so i f  we just  do the same 

exerc ise to  show the pat tern,  wi th  the second one,  so the 

second f rom the top,  again the bakkie .    20 

ADV HASSIM SC :    The second f rom the top a lso for  the  

bakkie ,  register ing LY,  East  R and and South Road,  number  

of  the camera and then the date as wel l  as the t ime,  

21:04:56.    

ADV HASSIM SC :    21:04:56.   And i f  we compare that  wi th  
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the BMW, i t  is  the  second one.    

GENERAL KHUMALO :    The second one …[intervenes] .  

ADV HASSIM SC :    And the t ime is?  

ADV HASSIM SC :    From the top,  the BMW is the same East  

Rand and South  Road,  same camera and then the same 

date and the t ime is  21 :05:01.    

ADV HASSIM SC :    No,  no,  I  th ink you mixed up the two .   I t  

is  21:01:58.  

GENERAL KHUMALO :    Yes,  number th ree.    

ADV HASSIM SC :    Yes.    10 

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    So the d i f fe rence between the  two is  

two seconds? 

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    Okay,  and i f  we take one more,  i f  we 

take the last  LY,  the last  bakkie  one on the le f t -hand s ide? 

GENERAL KHUMALO :    The LY,  the f i rs t  one,  the f i rs t  

ent ry.    

ADV HASSIM SC :    So the one,  two,  three,  the four th one 

f rom the top.   Sorry?  On your screen i t  is  the f i rs t  one at  20 

the top,  ja .  

GENERAL KHUMALO :    On my screen is  the f i rs t  one.    

ADV HASSIM SC :    On the le f t ,  ja .    

GENERAL KHUMALO :    I t  is  the LY36PGGP Sandton,  

Fredman Road and Rivonia Road.   The date is  the 9 t h  o f  
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October .   The t ime is  20 :33:15.    

ADV HASSIM SC :    Okay.   So then i f  we move down to the  

BMW, what  does that  show?  Which  is  three,  the th i rd  one.    

GENERAL KHUMALO :    I t  is  the regist rat ion number of  the  

BMW, same route,  Sandton,  Fredman Road,  Rivon ia Road.   

Same camera number,  same date,  October 9 t h ,  t ime is  

20:34:36.    

ADV HASSIM SC :    Okay.   So 20:34:36.   So th is  i s  –  and 

the one before i t  was 20 :33:15.   So,  sor t  o f  45 seconds 

apart .    10 

GENERAL KHUMALO :    Yes,  Commissioners,  tha t  is  the 

exerc ise then that  we wi l l  embark on.   Once you rece ive  th is  

data,  which is  in  bulks,  but  then i t  wi l l  need a thorough 

analys is to  determine the days and t imes when the two 

vehic les were moving together  and when they were separate  

because i t  assists  in  terms of  proving the point  o f  

invest igat ion that  you are target ing.    

ADV HASSIM SC :    And have you and your team done a  

thorough analys is?  I  understand that  th is  is  here for  

i l lust rat ive purposes,  but  have you done a  thorough analys is  20 

on the movement  of  these two cars?   

GENERAL KHUMALO :    We have done a thorough analys is  

that  is  ta lk ing to our  points of  invest igat ion.    

ADV HASSIM SC :    And what  does that  analys is show you?   

GENERAL KHUMALO :    Commiss ioners,  as I  requested,  
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maybe that  there  are par ts of  th is  invest igat ion that  wi l l  

request  that  they remain on camera ,  but  af ter  we have 

secured evidence and data,  we fe l t  that  we can share.   And 

then the f ina l  resul ts  that  is  turn ing th is  in to an evidence,  

and then we th ink that  we need to f ina l ise that  type of  

invest igat ion f i rs t .    

ADV HASSIM SC :    Okay.   Is  i t  fa i r  to  say tha t  at  the 

min imum, what  we see is  that  the two cars moved together?   

GENERAL KHUMALO :    That  is  cor rect .   More especia l ly ,  

Commissioners,  i f  we look at  the main heading for  our  10 

d iscussion,  the l ink that  we have been work ing on that  ta lks 

to  the of f ice of  the DNC, Mr Nkosi  and the car te l .  

ADV HASSIM SC :    So we were  able to  –  you have 

ident i f ied the BMW and the ownership of  the BMW and the 

dr iver .   Can we now do the same for  the bakkie?   

CHAIRPERSON :    The dr iver ,  when the BMW arr ived at  

Molefe 's  home,  have we establ ished who the dr iver  was on 

the c l ips on the  h ighway?  The c l ips captured by the 

cameras a long the h ighway,  do we know who the dr iver  of  

the BMW was there at  Mr Molefe 's  house?  You have to ld us 20 

that  the dr iver  was Sergeant  Nkosi .    

GENERAL KHUMALO :    Yes,  Commissioner .   Us ing the 

CCTV footage,  i t  gave us concrete in format ion.   And then 

using the L icence Recogni t ion System ,  i t  needs to be  

coupled wi th e i ther  local  o r  in te rnal  t racker ,  as wel l  as the 
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132B,  that  wi l l  g ive the par t icu lars of  the dr iver  and the 

purpose for  dr iv ing.   So i t  is  the par t  that  we are st i l l  

wrapping up .    

CHAIRPERSON :    Thank you,  thank you.  

ADV HASSIM SC :    Okay,  so you are not  able to  say at  th is  

point  who the dr iver  i s  in  these p ictures?   

GENERAL KHUMALO :    No.    

ADV HASSIM SC :    Okay.   So the  bakkie,  can we turn to  

CJC31,  page 15 of  the Exhib i t s  Bundle?  And can I  ask  that  

you zoom in on the vehic le in  the middle of  that  screen?  10 

Okay.   Okay,  General .   So shal l  we begin f rom there,  

General?  Can you descr ibe what  th is  s l ide is  te l l ing  us?   

GENERAL KHUMALO :    Thank you,  Commissioners.   In  an 

at tempt  to  consol idate a l l  the in format ion that  we have 

col lected and conf i rmed to date,  s ta r t ing wi th the  vehic le 

i tse l f ,  as we can see i t  in  the  p ictu re,  as wel l  as the 

regist rat ion numbers,  and then on top,  I  th ink i f  we scro l l  

down…  

ADV HASSIM SC :    Up.  

GENERAL KHUMALO :    Ja,  i f  we scro l l  up,  we wi l l  see the 20 

Lt -Gen who is  l inked wi th the dr iv ing of  the same car  on the  

9 t h  o f  October,  and maybe a lso to ment ion that  we have 

addi t ional  in format ion that  is  showing that  is  help ing  us wi th 

the dai ly  movement  of  the car .   That  wi l l  d i rect  us to  the 

ident i f icat ion of  dr ivers or  dr iver  as we f in ish of f  the 
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invest igat ion.   But  the purpose of  th is  par t  is  main ly to  

conf i rm the car  and the dr iver ,  as wel l  as the owner,  i f  we 

scro l l  up.   And then the car  is  registered or  owned by a  

gent leman named Skarn ik  [? ]  Stuar t  James.   I f  we scro l l ,  I  

am not  sure whether  i t  wi l l  be back up.   A quick scro l l  

again,  again,  and then on the le f t .    

ADV HASSIM SC :    To the le f t .    

GENERAL KHUMALO :    To the le f t  or  to  the r ight .   Ja.   So a  

quick prof i le  of  the owner of  the car .   As I  have ment ioned,  

Mr James is  having a to ta l  o f  34 cases.   He was found gui l ty  10 

on 18 of  them, and 11 were wi thdrawn,  and f ive  he was 

found not  gui l ty .   That  is  the prof i le  our  system has of  the 

owner of  the car .    

ADV HASSIM SC :    The owner of  the Toyota bakkie?  

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    Okay.   So a tota l  o f  34 cases against  

h im,  in  which he was found gui l t y  in  18.   Can we jus t  scro l l  

down to  see the  deta i l s  of  those cases?  And i f  we can 

star t ,  perhaps,  yes,  r ight  at  the end.  

GENERAL KHUMALO :    The prof i le  of  the cases,  maybe 20 

then I  wi l l  get  the guidance f rom the Commissioners i f  we 

have to go th rough a l l  35 of  them.  But  we are just  –  we 

have l i s ted a l l  o f  them, star t ing w i th the Br ighton  Beach.   

Most  of  them are  f rom KZN.   There is  only one that  is  f rom 

the North  West  p rovince,  s ta r t ing wi th the Br ighton Beach 
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CAS number o f  2011 where  he was found gui l ty  

…[intervenes] .  

CHAIRPERSON :    Perhaps only those where he was found 

gui l t y .    

ADV HASSIM SC :    Gui l ty ,  yes.  

GENERAL KHUMALO :    Thank you,  Chai r .   And then the  

next  one where he was found gui l ty ,  the Chatsworth ,  same 

year in  January,  which is  a few months before the Br ighton 

Beach one.   He was found  –  he commit ted,  because the  

CAS number is  the day of  the of fence,  so i t  is  not  the day of  10 

convict ion or  being found gui l t y .   So,  moving to the th i rd  

one,  found gui l ty ,  Durban …[ intervenes] .   

ADV HASSIM SC :    So,  the Chatsworth one was fo r  

car jacking.  

GENERAL KHUMALO :    The Chatsworth again in  January,  

same year 2011,  the car jacking,  which is  not  fa r  away f rom 

the f i rs t  car jacking that  we star ted wi th,  more or  less the  

same month.   And then another  gui l t y ,  2010,  th is  t ime 

around the car  i s  not  h i jacked but  i t  is  s to len,  thef t  o f  a  

motor  vehic le.   Durban Centra l  CAS,  found gui l ty  again.   20 

And then Durban  North,  another  thef t  o f  a  motor  vehic le,  

found gui l t y .    

 In  2011,  on the 5 t h  month,  the busiest  years wi th  

the quick analys is f rom 2010 /2011,  we are st i l l  there.   Then 

we are moving to  the next  ones,  Durban North again,  same 
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year ,  two months apart ,  another  thef t  o f  a  motor  vehic le,  

found gui l t y .   Then the wi thdrawals,  another  car jacking,  

same year on the 6 t h  month,  i t  looks l i ke there is  a  

car jacking or  thef t  each and every month in  d i f fe rent  pol i ce 

stat ions.   This  one is  Hi l l c rest ,  another  H i l lcrest  

…[intervenes] .  

ADV HASSIM SC :    That  one was not  gui l t y .   

GENERAL KHUMALO :    On the Howick,  2011 again  on the  

10 t h  month,  thef t  o f  a  motor  vehic le.   Another  one,  Malvern,  

another  car  h i jacked,  fo l lowed by the Mar iannhi l l ,  2011 10 

again on the 6 t h  month,  another  car jacking,  found gui l ty .   

And then not  gui l ty ,  wi thdrawn,  wi thdrawn,  then gui l ty  

again,  2011,  thef t ,  car jacking,  Newlands East  in  Durban.   

Another  one not  far  f rom Durban,  P inetown,  on  the 6 t h  

month,  another  car jacking,  found gui l t y .   And then they 

wi thdrawn,  they wi thdrawn .   Another  one,  Richards Bay,  

2012,  for  a change now,  we are moving away f rom 

2010/2011.   And then the assau l t  GBH fo l lowed by the  

common assaul t  around the same area,  Richards Bay,  and 

mal ic ious damage to property  around …[ intervenes] .  20 

ADV HASSIM SC :    Sorry,  just  a  second .   The Richards Bay 

was 2021?   

GENERAL KHUMALO :    I t  was 2021,  and then the not  gui l t y  

Richards Bay,  no t  gui l ty  Richards Bay,  and the thef t  o f  a  

motor  vehic le in  2011.   The specia l  years of  s teal ing or  
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h i jacking cars between 2010 and 2011.   And then R ichards 

Bay,  wi thdrawn,  another  wi thdrawn,  not  gui l ty ,  wi thdrawn,  

wi thdrawn,  wi thdrawn .   Another  gu i l ty ,  Town Hi l l ,  thef t  o f  a  

motor  vehic le dur ing 2012.  

 And then another  gui l ty  in  the  same area the  

previous year,  wh ich is  2011,  for  a  thef t  o f  a  motor  vehic le.   

And then the Wentworth  in  2011 around Durban,  for  the 

car jacking.   And then the last  one then is  2011 case,  he  

was found gui l t y  for  car jacking.   The l is t  as ref lected ,  there 

are lo ts of  quest ions.    10 

 I f  you commit  so many thef ts  and h i jackings wi th in  

the space of  two years and you are found gui l ty ,  how many 

years and when are you serv ing your sentences?  Because 

everyth ing is  l i ke in  a very short  space of  t ime.   That  is  par t  

o f  the invest igat ion that  is  s t i l l  ongo ing.   That  i s  the cr iminal  

prof i le  of  the owner of  the bakkie so far .    

ADV HASSIM SC :    So th is  i s  the vehic le that  General  

S ib iya got  in to on  the day of  the ra id on h is home  and th is  

is  the person who owns i t ,  and he has qui te  a long rap 

sheet ,  and qui te  ser ious cr imes too.   Would you agree?   20 

GENERAL KHUMALO :    I  fu l ly  agree,  Commissioners .  

ADV HASSIM SC :    Okay,  so  i f  we want  to  wrap up th is  

sect ion,  unless there  is  anyth ing e lse you want  to  say on 

th is  s l ide,  General ,  no?  Okay,  so then can we turn to 

CJC32,  page 16?  And can you descr ibe what  we see in  that  
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p ic ture?   

GENERAL KHUMALO :    In  the p icture is  the day the  Deputy  

Nat ional  Commissioner was appear ing in  the Ad Hoc 

Commit tee wi th the same gent leman,  owner of  the car ,  

act ing l i ke h is  c lose protector  in  the h ighest  of f ices of  

Government  for  two days.   We then captured that ,  so as  

then we can f ina l i se our  l ink and re lat ionship.  

ADV HASSIM SC :    Okay.   So is  the purpose of  th is  

photograph to show that  he is  in  the presence of  General  

S ib iya and in  Par l iament?   10 

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.    

CHAIRPERSON :    I  would not  have been able to  recognise  

h im in the p ictu re  in  Par l iament  because he is  c lean-shaven 

here  and he is  heavi ly  bearded in  the other  p ic ture where  

you show the ownership of  the Toyota Hi lux double cab 

bakkie .   How did you establ ish the ident i ty?   

GENERAL KHUMALO :    That  is  correct ,  Commissioner.   

When we do the images,  we want  to  do them in l ine wi th the 

photo that  is  on the system.   But  then the personal  

in format ion is  the one that  wi l l  conf i rm our  p ieces of  20 

in format ion ,  but  we would  not  want  to  use the photo image 

f rom the other  system when we are ta lk ing on the other  

system.    

CHAIRPERSON :    I t  is  compl icated for  me,  but  I  wi l l  le t  i t  

r ide,  as they say.    
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ADV KHUMALO SC :    General  …[ in tervenes] .  

ADV HASSIM SC :    You go ahead,  Commissioner.  

ADV KHUMALO SC :    The quest ion is ,  how do you know 

that  the person you see in  CJC32 is  the owner of  the Toyota 

double cab that  we ident i f ied ear l ier?  Just  by  looking at  

th is  photo,  how are you able to  te l l  that  that  is  the person?   

GENERAL KHUMALO :    Wi thout  maybe d ivu lg ing the par ts 

of  in fo rmat ion that  is  s t i l l  under invest igat ion ,  but  what  we 

are pro ject ing is  what  has been conf i rmed through d i f ferent  

means of  how we conf i rm images as wel l  as in format ion  10 

behind the image.   I  wi l l  use maybe the f i rs t  layer  that  

moving to areas l ike the Par l iament ,  l ike moving in to th is  

area,  I  must  be accredi ted  and then my cor rect  par t icu lars  

must  be captured somewhere.   Now,  i f  they wi l l  be 

conf i rmed,  i f  they wi l l  be checked against  the par t icu la rs 

that  a re in  the regist rat ion of  the car .    I  am not  say ing that  

is  what  we d id.   I  am saying  i t  is  for  an example ,  

Commissioners.  

ADV KHUMALO SC :    Why are  you sounding l ike the 

Nat ional  Commissioner when he was asked about  the 20 

WhatsApps?  He would not  conf i rm or  deny.   He le f t  i t  in  the  

a i r .   So my last  quest ion is ,  when you say th is  gent leman 

that  we see in  CJC32 is  a personal  protector  of  General  

S ib iya ,  how do you know that?  A re personal  protectors of  

Commissioners  not  employed by SAPS?  Is  th is  gent leman 
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employed by SAPS or  i s  he a pr ivate ind iv idual?   

GENERAL KHUMALO :    Okay.   No,  that  i s  very correct ,  

Commissioner.   The personal  p rotectors of  SAPS senior  

of f icers are employed by SAPS.   But  in  th is  case,  then fo r  

d i f ferent  reasons,  then i t  is  not  the case.    

ADV KHUMALO SC :    This gent leman is  not  employed by 

SAPS?   

GENERAL KHUMALO :    He is  not  employed by SAPS.  

ADV KHUMALO SC :    He is  employed by General  S ib iya?   

Or you do not  know?   10 

GENERAL KHUMALO :    I  am not  sure of  the usage of  

employed,  Commissioner,  but  the act iv i t ies f rom the 

a l locat ion of  a  vehic le and some c lose protect ion 

movements wi l l  ta lk  to  a gent leman not  employed by SAPS 

but  per forming those dut ies.    

ADV KHUMALO SC :    Thank you.  

CHAIRPERSON :    In  passing in  response to Commissioner 

Khumalo ,  you say that  the personal  protectors of  senior  

of f icers wi th in SAPS is  p rovided by SAPS.   Did I  understand 

you correct ly?   20 

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner.    

CHAIRPERSON :    Let  me ask you a speci f i c  and d i rect  

quest ion.   Does General  S ib iya  have SAPS personal  

protectors?   

GENERAL KHUMALO :    The in format ion that  ta lks  to  the 
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protect ion of  senior  of f icers is  normal ly  coupled wi th a 

threat -and-r isk assessment  that  is  a c lassi f ied document .   I t  

is  something that  would be between the senior  of f icer  and 

the Nat ional  Commissioner who  is  approving.   So 

unfor tunate ly,  Commissioners,  I  can only be able to  g ive a  

h int  on one that  ta lks to  mysel f .   Because i t  is  normal ly  fo r  

protect ion purposes cent red around the two people,  the  

senior  of f icer  and the Nat ional  Commissioner.    

CHAIRPERSON :    I  would unders tand that  to  re late to  

whether  protect ion should be prov ided ,  but  i t  is  something 10 

e lse whether  fac tual ly  p rotect ion  is  indeed provided.   I  

would understand i f  your  answer was I  am not  able to  

d ivu lge that  in fo rmat ion for  secur i ty  reasons.   But  the  

answer that  you have g iven does not  answer my quest ion.    

GENERAL KHUMALO :    Maybe then,  Chai r ,  wi th  your  

permission,  i f  I  can combine the two responses in to one .  

That  we are custodians of  threat -and- r isk assessments for  

everybody associated wi th SAPS.   So we have access i f  we 

have to go to a f i le  and review or  conduct  any other  

addi t ional  in fo rmat ion or  invest iga t ions.   But  the d ivu lg ing  20 

and ta lk ing  about  the th reat  and r isk  assessment  is  

governed by those pol ic ies l ike I  ment ioned in  terms of  the  

TRA of  the invest igat ing of f icers for  the GCI  Ops.  

ADV BALOYI SC :    General ,  you have provided us wi th the 

proof  of  ownership of  the  BMW and you have  not  done that  
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wi th  th is  vehic le,  th is  bakkie  that  you say is  owned by Mr 

James.   Is  there a  reason for  that?   

GENERAL KHUMALO :    Thank you,  Chai r .   We can refer  to  

i t  as a  …[indist inct ]  machine when we are packaging,  but  

we have the computer  pr in tout  l ike we have wi th the BMW.  

ADV BALOYI SC :    So you have of f ic ia l  proof  that  i t  is  h is  

vehic le?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner.    

ADV BALOYI SC :    Wi l l  you make that  avai lab le  to  the 

Evidence Leader for  our  records,  p lease?   10 

GENERAL KHUMALO :    Yes,  we wi l l  do so.    

ADV BALOYI SC :    Thank you.   Thank you,  General .   Thank 

you,  Ms Hassim.  

ADV HASSIM SC :    Thank you,  Commissioners.   Just  a few 

quest ions fo l lowing f rom that .   The f i rs t  is  you conf i rmed 

that  the owner of  the Toyota is  Mr  James that  you referred  

to,  r ight?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner.  

ADV HASSIM SC :    And in  response to Commissioner Baloyi  

just  now,  you said you have a pr in tout  l ike wi th the BMW.  20 

But  I  just  want  to  conf i rm what  i t  is ,  whether  you mean to 

say that  or  whether  you have a fo rm of  pr in tout .   Because 

the one for  the BMW is f rom the in ternal  system.  

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    Is  i t  the same k ind of  pr in tout?  I  
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understood that  to  be for  vehic les that  belong to SAPS.    

GENERAL KHUMALO :    Yes.   So in  response,  the vehic les 

that  belong to SAPS are cent ra l i sed in  te rms of  proxies.   

Hence,  then the  system wi l l  be  d i f ferent .   But  for  the 

ind iv idual ,  the system that  we  –  most  of  us,  as we register  

our  vehic les,  i t  wi l l  be ref lected on the NaTIS system.  

ADV HASSIM SC :    Okay,  so i t  is  a  d i f ferent  sys tem but  

proof  that  i t  is  reg istered to th is  ind iv idual  that  you named ? 

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.    

ADV HASSIM SC :    And …[intervenes] .  10 

CHAIRPERSON :    Before you cont inue,  wi l l  that  be marked 

CJC33 or  something e lse  when i t  comes? 

ADV HASSIM SC :    When i t  comes,  I  th ink  –  what  was the 

last  one?  I  th ink for  the sake of  no t  in ter fe r ing wi th the next  

wi tness 's exhib i ts ,  we wi l l  make i t  32.1.    

CHAIRPERSON :    32.1.   A l l  r ight ,  thank you.    

ADV HASSIM SC :    And you conf i rm that  i t  is  the same 

person in  the p ic ture on the screen r ight  now is  the same 

person that  is  in  the p icture on the s l ide wi th the  gui l t y  

convict ions? 20 

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.  

ADV HASSIM SC :    And you have conducted an 

invest igat ion in  order  to  establ ish  that  that  is  indeed the  

same person? 

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.    
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ADV HASSIM SC :    And just  to  fo l low up a lso  on the  

quest ion of  protect ion,  do I  understand you to be  saying 

that  a senior  of f icer  in  the SAPS does not  automat ica l l y  

have protect ion protectors?  I t  is  not  automat ic .  

GENERAL KHUMALO :    That  is  cor rect .   I t  is  not  automat ic .   

I t  is  a lways a recommendat ion that  is  g iven af ter  a threat -

and- r isk assessment  has been conducted.  

ADV HASSIM SC :    Okay.   So i t  is  not  automat ic .   And to 

the quest ion whether  General  S ib iya has SAPS pro tectors,  

your  answer is?  Just  to  get  that  c lear ly ,  because I  d id  not  10 

qui te  get  i t  when the Chai r  was asking.   So does General  

S ib iya  have SAPS protectors?   

GENERAL KHUMALO :    Looking at  the level  in  terms of  the 

pol icy,  he is  supposed to have.   The only par t  that  one 

cannot  deta i l  in  th is  p lat fo rm is  to  conf i rm yes or  no,  

because the -current ly  –  because TRA is  a c lassi f ied 

document  that  ta lks to  the subject  and whoever is  

responsib le fo r  the recommendat ions.    

ADV HASSIM SC :    Okay,  I  wi l l  leave i t  there.   He might  

need i t  a f ter  you are done.   I  understand ,  but  we wi l l  not  20 

press any fur ther  wi th the status o f  the protect ion.   We are  

now done wi th the exhib i ts  in  th is  bundle.   Is  there anyth ing 

e lse you wish to say about  th is  l ink that  you were t ry ing to 

make before we move of f  th is  top ic?   

GENERAL KHUMALO :    No,  no.   Thank you so much,  
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Commissioners.   The concern that  we have as we are 

deal ing wi th th is  pro ject  ta lks to  the in f i l t ra t ion of  in  th is  

case,  I  wi l l  say SAPS at  the h ighest  level  by the syndicates.   

Before  you even do the deta i led invest igat ion,  looking at  the  

basic prof i le  of  the ind iv idual ,  i t  te l ls  you that  i t  is  e i ther  

ind iv idual  is  par t  o f  a  car  h i jacking syndicate that  is  work ing 

very hard looking  at  the  t imel ines,  that  i t  is  not  one vehic le 

per  year ,  maybe i t  is  12 or  whatever  the ta rget .    

 So that  i s  what  we th ink i t  is  a  worry of  what  we are  

fac ing  as SAPS to be easi ly ,  whether  we use easi ly  10 

in f i l t ra ted or  easi ly  bef r iended or  easi l y  be associated or  

easi l y  be any other  w ord,  because i t  makes,  as  we are 

saying,  and I  quote and I  heard  the evidence by the Wi tness 

A,  B,  and C,  i t  makes the l i ves of  those that  need to deal  

wi th  these cases very much d i f f icu l t  because now for  them 

to come c loser  to  the ind iv idual ,  they must  f i rs t  go through 

the Deputy Nat ional  Commissioner,  which is  something 

e lse.  

 So wi th th is ,  we are conf i rming and proving the  

chal lenges that  we are fac ing as to ,  because the other  th ing 20 

that  we can add is  the professional  cr iminals that  are par t  

o f  syndicates and car te ls ,  th is  i s  a  must  that  they must  do.   

I t  is  a  must  that  they must  be c loser  to  h igher levels,  so as  

then i t  becomes d i f f icu l t  fo r  lower  levels.   I  should th ink 

there has been evidence that  was led,  I  am not  qu i te  sure 
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whether  i t  is  th is  Commission or  the other  commit tee ,  where  

Mat la la wi l l  be on the process of  want ing to get  c loser  to  

the so-cal led Generals,  inc luding  mysel f ,  because get t ing 

c loser  i s  a requi rement  that  wi l l  make i t  d i f f icu l t  for  the 

operators to  do thei r  work.  

 So i t  is  both ways,  that  i t  is  e i ther  a senior  of f icer  

wi l l  want  to  get  c loser ,  or  for  any o ther  reasons,  or  i t  is  the 

professional  cr im inal  that  wi l l  have a need for  p ro tect ion  

purposes to be c loser .   And that  is  done in  many ways,  so  

that  is  why we are worr ied about  the t rend that  we see 10 

growing wi th in SAPS,  which makes the work of  the  jun iors  

very,  not  d i f f icu l t ,  but  painfu l .   Thank you,  Commissioner.  

ADV HASSIM SC :    Thank you,  General .   Chai r ,  i t  is  three 

minutes past  three.    

CHAIRPERSON :    Let  us adjourn  and resume a t  09:30 

tomorrow.  

INQUIRY ADJOURNS TO 5 NOVEMBER 2025 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  
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