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PROCEEDINGS ON 5 NOVEMBER 2025   

CHAIRPERSON :    Good morning ,  genera l .   Good morning,  

Ms Hassim.   

ADV HASSIM SC :    Good morning,  Chai r .    

CHAIRPERSON :    Good morning,  genera l .   

LT-GEN KHUMALO :    Good morning.   

LT-GEN DUMISANI KHUMALO :    (s t i l l  under oath)  

EXAMINATION BY ADV HASSIM SC (CONTINUES) :    

General ,  when we le f t  o f f  yesterday,  we were deal ing wi th  

the events of  the 6 t h  o f  December,  and speci f ica l l y  we were  10 

deal ing wi th the quest ion ing of  Mr Mat la la.   Before we move 

of f  f rom that  ser ies of  events,  a f ter  the quest ion ing of  Mr  

Mat la la on the 6 t h  o f  December,  i s  i t  correct  that  Mr Mat la la 

inst i tu ted an appl icat ion in  the High Court  for  the return of  

goods that  were taken f rom his property?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.   

ADV HASSIM SC :    When d id he br ing that  appl icat ion?  

LT-GEN KHUMALO :    Mr Mat la la f i led h is mot ion of  not ice 

at  Pretor ia  High Court  on the 17 t h  o f  December  2024.  

ADV HASSIM SC :    Do you recal l  what  the i tems were that  20 

he inc luded in  that  appl icat ion tha t  he  said had been taken 

f rom his home?  

LT-GEN KHUMALO :    I t  was bas ica l l y  the demand for  the 

return of  h is  5 f i rearms that  we had conf iscated,  as  wel l  as 

two iPhones,  one MacBook,  one Rolex watch,  and another  
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lad ies watch.  

ADV HASSIM SC :    Why would  those i tems,  par t icu la r ly  

expensive jewel le ry,  be seized f rom his home?  

LT-GEN KHUMALO :    I  can conf i rm,  Commissioners,  that  

dur ing that  search,  i t  was d iscovered that  there were 

suspected a l legat ions of  cont raven ing of  some sect ions of  

the F i rearms Contro l  Act .   As a resul t ,  the team conf iscated 

those 5 f i rearms and enqui ry fo r  fur ther  invest igat ion was 

registered.   A lso,  the 5 ce l l  phones were a lso conf iscated 

f rom him.   The other  i tems,  the MacBook,  Rolex,  and 10 

another  watch,  were not  par t  o f  the conf iscated i tems.  

ADV HASSIM SC :    So,  you are saying i t  is  not  t rue that  

those were conf iscated?  

LT-GEN KHUMALO :    I t  i s  not  t rue,  yes.  

ADV HASSIM SC :    So what  happened wi th th is  case?  

LT-GEN KHUMALO :    The enqui ry i s  s t i l l  under 

invest igat ion because i t  involves us  invest igat ing f rom the 

regist rat ion of  the  secur i ty  company to the acquis i t ion  of  the 

f i rearms.   So,  the  enqui ry i s  s t i l l  on.   But  the case that  he  

had f i led at  High Court ,  we d id  f i le  our  answer ing af f idavi t .   20 

And then the case was scheduled to s i t  on the 24 t h  o f  

December,  and indeed i t  sat .   And the judge d ismissed the  

appl icat ion wi th cost ,  c i t ing that  i t  was not  an urgent  mat ter .   

And then af ter  that ,  on the  same day,  Mr  Mat la la  

communicated wi th us that  he was wi thdrawing the same 



    5 NOVEMBER 2025 – DAY 26 
 

Page 3  o f  220  

 

 

appl icat ion.  

ADV HASSIM SC :    Okay,  so i t  was removed f rom the wor ld  

on the 24 t h  for  lack of  urgency,  and then i t  was la ter  

wi thdrawn ent i re ly .   

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :    And so,  is  there anyth ing fu r ther  to  say 

about  that  appl ica t ion before we move of f  i t?  

LT-GEN KHUMALO :    Yes,  maybe,  Commissioners ,  to  add 

that  before the s i t t ing,  or  before the mat ter  sat  on the 24 t h  ,  

I  had met  wi th the former Min ister  of  Pol ice,  General  Cele ,  10 

who in formed me that  he had been approached by Mr 

Mat la la,  in fo rming h im that  L t -Gen Sib iya advised h im,  

Mat la la,  to  submit  or  to  wr i te  an  af f idavi t .   And he a lso  

draf ted such af f idavi t  on behal f  o f  Mr Mat la la to  open a  

fa lse case against  mysel f  and my members that  we had 

sto len  the watches and a MacBook,  which then proved that  

what  we saw on the founding af f idavi t  that  he had submit ted  

to inc lude these 3 i tems that  were not  conf iscated,  i t  

conf i rmed that  indeed i t  was t rue,  the in format ion that  I  got  

f rom the fo rmer Min ister .   20 

ADV HASSIM SC :    So,  you say you met  wi th the  former  

Min ister .   On what  date d id you meet  wi th h im?  

LT-GEN KHUMALO :    I t  was on the 23 r d  o f  December,  i f  I  

am not  mistaken.   

ADV HASSIM SC :    And where d id you meet  h im?  
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LT-GEN KHUMALO :    In  Pretor ia .   

ADV HASSIM SC :    And so,  th is  was the in format ion that  he 

provided to you?  

LT-GEN KHUMALO :    Yes,  that  he  provided to me,  which  

was col laborat ing  the in format ion that  we had seen in  the 

founding af f idavi t  that  he had f i led  before the 23 r d  ,  that  in  

the i tems that  he was demanding to be  returned,  he had 

inc luded these 3 other  i tems that  were not  par t  o f  what  was 

conf iscated by the  team, but  the af f idavi t  that  he  was 

expected now to  compi le  was fo r  h im to open a cr iminal  10 

case for  the missing of  these i tems,  of  which then he 

conf i rmed to the Min ister  that  that  was not  the case.   Those 

i tems were  not  taken by the team, and a lso,  he even 

ind icated that  he  was st i l l  wear ing the same Rolex watch 

that  he was in f luenced to c la im that  i t  has been sto len.  

ADV HASSIM SC :    So,  the meet ing wi th the Min is ter  took 

p lace on the 23 r d  o f  December.   Do you know when the 

meet ing –  d id  the Min ister  te l l  you when he met  wi th Mr 

Mat la la on what  …[incomplete] .   

LT-GEN KHUMALO :    No,  he d id not  te l l  me as to when and 20 

where the meet ing took p lace.  

ADV HASSIM SC :    Okay,  so a f ter  the 6 t h  o f  December 

operat ion wi th the  quest ion ing of  Mr Mat la la ,  there was then 

a second event ,  which is  your  team ar r iv ing at  h is  of f ices on 

the 18 t h  and 19 t h  o f  December.   We saw th is  when you f i rs t  
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test i f ied before the Commission,  the v ideo c l ips of  the team 

ar r iv ing at  Mr Mat la la 's  of f ice.   Can you just  remind the 

Commission what  that  was about?   

LT-GEN KHUMALO :    Thank you.   Commissioners,  as I  

have ind icated,  dur ing  the operat ion  on the 6 t h ,  there were 

suspic ious act iv i t ies around the cont ro l  o f  the f i rearms.   

Hence,  we seized the 5 f i rearms that  were present  that  day.   

We had to make an arrangement  wi th h im for  the complete 

compl iance inspect ion of  a l l  h is  f i rearms,  which was then 

set  and agreed between the team and h imsel f  to  take p lace  10 

on the 18 t h  o f  December.   But  then i t  d id  not  cont inue.    

 The team did arr ive,  but  then i t  d id  not  cont inue 

because the responsib le person who must  be present ,  the  

responsib le person accord ing to the Act ,  is  someone that  is  

appointed by the secur i t y  company owner  to  be  responsib le  

for  the cont ro l  and management  of  f i rearms.   So that  

ind iv idual  was not  avai lab le on tha t  date,  the 18 t h .   Hence,  

then the compl iance inspect ion was rescheduled for  the 

fo l lowing day,  the  19 t h  o f  December .   Indeed,  the team went  

back on the 19 t h ,  and the compl iance inspect ion was 20 

successfu l l y  conducted.  

ADV HASSIM SC :    And were f i rearms seized dur ing th is  

inspect ion?  

LT-GEN KHUMALO :    Yes,  18 one e ight  more f i rearms were  

seized for  bal l i s t ic  test ing and the fur therance of  the 
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invest igat ion of  the enqui ry that  was registered.  

ADV HASSIM SC :    Was anyth ing  e lse seized dur ing th is  

operat ion?  

LT-GEN KHUMALO :    No,  on the 19 t h  i t  was on ly these 

outstanding 18 f i rearms.   

ADV HASSIM SC :    And were those then returned?  

LT-GEN KHUMALO :    Yes,  the f i rearms were returned to Mr  

Mat la la on the 27 t h  o f  December.   

ADV HASSIM SC :    And was,  is  there anyth ing more to be  

said about  the f i rearms when you sent  i t  for  bal l i s t ic  10 

test ing?  Was there anyth ing of  import?  

LT-GEN KHUMALO :    No,  the invest igat ion is  s t i l l  ongoing 

in  terms of  bal l i s t ic  analys is because we do i t  in  two - fo ld.   

We ident i fy  the cases that  wi l l  need to compare wi th the 

samples f rom the f i rearms or  then we a l low the IBIS system 

then to assist  us in  ident i fy ing the l inks.   So that  

invest igat ion is  s t i l l  ongoing.    

ADV HASSIM SC :    Okay,  and then we know that  f rom there 

what  happened next ,  a t  least  f rom your involvement ,  was 

the arrest  of  Mr Mat la la on the 14 t h  o f  May.   Is  that  r ight?  20 

LT-GEN KHUMALO :    I t  is  r ight .   The invest igat ion 

cont inued on other  cases that  the  team had ident i f ied that  

were l ink ing Mr Mat la la.   The invest igat ion cont inued then 

for  the rest  of  January and up to February.   And then 

around March,  Apr i l ,  the team then was ready to enro l  some 
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o f  those cases.   And then there were d iscussions that  took 

longer than we expected to f ina l ise the  issuance of  a 

warrant  of  a rrest .   

ADV HASSIM SC :    Discussions wi th whom?  

LT-GEN KHUMALO :    Wi th the Nat ional  Prosecut ing 

Author i t y .  

ADV HASSIM SC :    And af te r  those d iscussions you 

f ina l i sed the warrant?  

LT-GEN KHUMALO :    We d id then get  the warrant  of  arrest .   

ADV HASSIM SC :    Only in  May?  10 

LT-GEN KHUMALO :    Only in  May,  yes.  

ADV HASSIM SC :    And then on the ar rest  on 14 May 2025,  

that  is  when you seized the cel l  phones that  became the 

evidence of  the  chats that  we have led before th is  

Commission.   Is  that  r ight?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :    The WhatsApp chats,  yeah.   Thank you.   

General  Khumalo ,  can we then turn now to Part  C of  your  

statement?  

ADV KHUMALO SC :    Adv Hassim,  before you tu rn to  Part  20 

C,  I  just  want  to  deal  wi th  the chronology up to the  end of  

December.   I  understood f rom evidence led by  other  

wi tnesses,  p resented by other  wi tnesses,  that  there was an 

at tempt  to  open a  cr iminal  case against  you,  f i rs t  in  Pretor ia  

and then in  Soweto,  but  both were unsuccessfu l .   Are you 
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aware of  that?  

LT-GEN KHUMALO :    Yes,  Commissioner,  thank you.   I  am 

aware of  that .   I t  is  l inked wi th the same informat ion that  I  

have provided,  an at tempt  to  open the case,  the fa lse case 

then,  wi th  regards to the missing watches dur ing the ra id.   

One can say f rom our s ide,  and a lso Mr Mat la la 's ,  

December was real ly  not  a fest ive  per iod.   We were very  

busy f rom the 6 t h  o f  December,  one can say,  up unt i l  the 

31 s t  o f  December.    

 So,  for  the whole month,  looking at  the 10 

engagements,  invest igat ions and operat ions and compl iance 

inspect ions that  we were busy w i th dur ing the month of  

December.   And then on the other  s ide,  lo ts of  a t tempts  

a lso f rom his s ide to approach the High Court  wi th  the  

in terd ict  and at tempt  to  open those cases against  mysel f  

and the team.   So,  both s ides were very busy dur ing the 

month of  December.   Unfor tunate ly,  or  co inc identa l ly ,  the 

month of  December ended wi th the  d isbandment  le t ter ,  the  

very same busy month ended wi th the d isbandment  le t ter  on  

the last  day of  December.   20 

ADV KHUMALO SC :    General ,  do you know i f  s ta tements 

were taken in  e i ther  the Pretor ia  Pol ice Stat ion  or  the 

Soweto Pol ice Stat ion re lat ing  to the cr iminal  case that  they 

wanted to br ing against  you?  

LT-GEN KHUMALO :    One cannot  be hundred percent  sure,  
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Commissioner,  whether  statements were indeed taken,  

s ta r t ing wi th the in format ion f rom the former Min ister  that  

there was a draf t  s tatement  that  was provided,  but  then of  

which,  accord ing to Mr Mat la la,  he d id not  cont inue wi th the 

p lan.   But  we have s ince p icked up f rom the WhatsApp chat  

analys is that  we d id af ter  May tha t  another  inst i tu t ion that  

was approached wi th an at tempt  to  register  cases is  the 

IPID,  where there  was communicat ion about  them needing a 

very st rong person,  a fear less person f rom IPI D who can 

open the case.   So,  the evidence that  we have,  there were 10 

at tempts,  but  they were st ruggl ing  wi th the f ina l i sa t ion of  

that  p rocess.   

ADV KHUMALO SC :    Thank you.   Thank you,  Adv  Hassim.   

ADV HASSIM SC :    Thank you,  Commissioner.   Okay,  so le t  

us  tu rn to  Part  C then,  and we wi l l  begin at  paragraph 134.   

No,  we wi l l  not .   Before  we begin  wi th paragraph 134 and 

135,  which deals wi th f rom 7 January onwards and the 

events that  involved you f rom 7 January,  can we begin wi th 

the le t ter  of  31 December?  And you wi l l  f ind the le t ter  in  

the Annexure Bundle at  SDK24,  and i t  is  page 203.   Do you 20 

have i t?  

LT-GEN KHUMALO :    Yes,  Commissioner.    

ADV HASSIM SC :    Right ,  so we have seen th is  le t te r  

severa l  t imes before in  the Commission,  but  we have not  

heard you speak about  the le t ter .   And what  the Commission 
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has heard qui te  a lo t  about  is  par t icu la r ly  paragraph 3 of  

the le t ter  deal ing  wi th the d isbandment  of  the PKTT.   But  I  

would l ike you to star t  wi th  paragraph 1,  the f i rs t  inst ruct ion  

f rom the Min ister ,  and that  is  about  the f i l l ing of  posts in  the  

Inte l l igence Div is ion.   And i t  is  a  very speci f i c  inst ruct ion,  

and you are the head of  Cr ime In te l l igence,  so th is  would  

have af fected you,  r ight?  

ADV KHUMALO SC :    Yes,  thank you,  Commissioners.   

A l though the le t ter  was not  addressed to me as the  

Div is ional  Commissioner of  Cr ime Inte l l igence,  but  then two 10 

of  the issues that  are ra ised in  the le t ter  had d i rect  l ink  wi th 

my posi t ions of  f i rs t l y  being the Div is ional  Commiss ioner of  

Cr ime Inte l l igence,  as wel l  as the  pro ject  leader o f  PKTT.   

Then maybe to steal  th is  moment  for  a few seconds,  before  

then I  get  to  the quest ion by the SC.   I t  is  the 31 s t  of  

December.    

 The le t te r ,  we see i t  c i rcu lat ing on the socia l  media,  

I  th ink f rom the af ternoon of  the 1 s t  which is  the happiest  

day of  the year.   Everybody is  in  a  jov ia l  mood.   Then,  f rom 

my personal  perspect ive,  i t  was indeed not  the happy New 20 

Year 's  Day,  because I  had to expect  or  receive ca l ls  f rom 

more than 110 people that  I  thought  I  am thei r  leader,  

asking me one and the same quest ion,  a l l  o f  them.   

 Unfor tunate ly,  I  could not  answer any of  those 

people that  were asking,  what  is  happening?  Because in  a  



    5 NOVEMBER 2025 – DAY 26 
 

Page 11  o f  220  

 

 

normal  s i tuat ion,  they would expect  any communicat ion  

af fect ing them to  come v ia mysel f  or  my of f ice.   But  th is 

t ime around,  th is  le t ter  just  s ta r ted to t rend.   A lso,  the 

language used,  most  of  them were worr ied about  the  

language used to say,  how can we sacr i f ice and leave our  

fami l ies for  6  to  7 years,  and then we are to ld tha t  we are 

va lueless and a l l  o ther  words that  were there .    

 I  am just  touching on that ,  maybe because I  have 

th is  p lat fo rm to ra ise i t .   No one has asked me as an 

ind iv idual  as to  how I  fe l t  about  the le t te r  i tse l f ,  but  I  d id  not  10 

feel  r ight .   That  is  why,  af ter  I  rea l i sed that  I  am not  

enjoying the 1 s t  o f  January l i ke everybody e lse,  I  th ink in  

the af te rnoon,  I  had to request  L t -Gen Mkhwanazi  to  br ing  

the team together  and t ry  to  a lso h im to expla in something 

that  he does not  understand.    

 The only th ing that  he could do was to  mot ivate the  

team and te l l  the  team that  they must  cont inue do ing what  

they are there for .   The rest  then wi l l  be deal t  wi th  by the 

Nat ional  Commission.   But  indeed,  Commissioners,  i t  was 

not  a happy New Year 's  Day because of  the le t ter .   Going to 20 

the quest ion …[ in tervenes]  

ADV HASSIM SC :    Before you go to my f i rs t  quest ion,  le t  

me just  in te rpose th is ,  judging by your answer.   You were 

not  consul ted about  the decis ion to d isband the PKTT?  

LT-GEN KHUMALO :    I  had never been g iven an opportuni ty 
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to  b r ie f  the Min ist ry .   I  have never received any compla ints  

or  s igns of  unhappiness.   I  was never consul ted when the  

le t ter  was draf ted  and f ina l ised.   I t  came as a surpr ise even 

to mysel f .   

ADV HASSIM SC :    We wi l l  come to that  aspect  of  the  th i rd 

inst ruct ion,  the d isbandment  of  the  task team.  But  for  now,  

on the f i rs t  inst ruct ion,  obviously you had not  been 

consul ted on that  e i ther ,  correct?  

LT-GEN KHUMALO :    That  i s  correct ,  Commissioners.   That  

is  why I  should th ink that  the only person,  accord ing  to me,  10 

my v iew,  the only person who can understand the  le t ter  i s  

the wr i te r  h imsel f .   A l l  o f  us that  are reading the le t ter ,  I  

have t r ied to read i t  more than 10 or  maybe 50 t imes,  t ry ing  

to make sense and understand.   But  one is  fa i l ing to 

understand each and every paragraph,  even the words,  the 

choice of  words.    

 But  going  to the  f i rs t  one,  because i t  touches my 

envi ronment ,  one had to t ry  and understand as to what  

might  have led to th is  decis ion.   One can say the only  

possib le reason for  now wi l l  be dur ing 2024 the d iv is ion had 20 

advert i sed two batches of  senior  management  posts that  

inc luded provincia l  heads of  cr ime in te l l igence as wel l  as 

the other  sect ion heads at  head of f i ce level .    

 So,  on both occasions,  as we fo l low the process,  

once the Human Resource Management  Div is ion of  SAPS 
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approves your request  for  the  post  that  you want  to  

advert i se,  they wi l l  then indeed advert ise the post  and then 

they wi l l  receive appl icat ions.   They wi l l  screen the 

appl icat ions and appl icants and then they wi l l  send to you 

those appl icat ions that  they see that  they meet  the  

requi rements.    

 And then they wi l l  request  you then to make a  

submission or  a  proposal  for  the panel .   So,  on both  

occasions -  o r  maybe le t  me star t  wi th  the f i rs t  batch.   I  d id  

i t  on the f i rs t  batch of  posts.   Then the  l ine of  10 

communicat ing that  proposal ,  I  wi l l  send i t  to  the immediate 

superv isor ,  the Deputy Nat ional  Commissioner of  Cr ime 

Detect ion,  for  h is  support  o f  the proposed panel .    

 Who wi l l  then s ign i t  o f f  and process i t  fur ther  to  

the d iv is ion Human Resource Management  for  approval  in  

consul ta t ion wi th  the Nat ional  Commissioner.   So,  my 

proposal  for  the  panel  for  the f i rs t  batch then was not  

supported by the  Deputy Nat ional  Commissioner.   Instead,  

then he proposed h is own panel  of  which then he had to do  

i t  in  consul ta t ion wi th mysel f .    20 

 And then I  d id  no t  agree wi th h is  set  of  panel .   And 

then there was then that  s ta lemate that  now mysel f  am 

proposing a cer ta in panel ,  he is  proposing another  panel .   

Then the d iv is ion Human Resource Management  is  not  

expect ing to rece ive two sets of  p roposals.   They have to  
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get  one proposed by mysel f ,  supported by immediate  

superv isor ,  so as  they can approve i t  in  consul ta t ion wi th 

the Nat ional  Commissioner.    

 So,  the process of  f i l l ing those posts remains 

stagnant  there.   I t  d id  not  move.   And then another  request  

was sent  now for  another  batch  of  senior  management  

posts.   The same process happened and then i t  a lso  

reached that  poin t  o f  s tagnat ion.   One then,  as  I  am saying,  

th is  i s  my v iew.   In  my v iew then wi l l  be  -  okay,  before I  get  

to  my v iew.    10 

 I  had had a  d iscussion wi th the Nat iona l  

Commissioner  around th is  i ssue o f  which then I  ma inta ined 

my posi t ion that  the panel  that  I  have put  together  i s  

accord ing to me as the account ing  of f icer  of  the d iv is ion in  

terms of  a l l  the legal  f ramework that  i s  there govern ing the  

existence of  the d iv is ion,  my pane l  needs to be supported.   

And then that  d iscussion then d id not  g ive the way forward.   

So,  the sta lemate  remained.    

 So,  i t  is  my v iew that  then maybe the Lt -Gen 

Lebeya escalated that  s ta lemate ,  that  s i tuat ion,  to  the 20 

Of f ice of  the Min ist ry .   Hence then i t  in formed the decis ion 

of  hal t ing the f i l l ing of  posts because the examples that  a re  

c i ted there,  posts  in  p rovinces inc luding those of  provinc ia l  

heads of  cr ime in te l l igence and cur rent ly  avai lab le  vacant  

posts,  i t  re fers to  the posts that  were vacant  that  were  
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supposed to be f i l led.   That  i s  my v iew as to why maybe 

that  formed par t  o f  th is  le t .  

ADV HASSIM SC :    Okay ,  so …[ intervenes]  

CHAIRPERSON :    General ,  is  there not  one account ing 

of f icer  wi th in SAPS who is  the Nat ional  Commissioner?  I  

am asking because you just  referred to yoursel f  as the  

account ing of f icer  wi th in your d iv is ion.   

LT-GEN KHUMALO :    Maybe then,  thank you Commissioner,  

maybe then is  the choice  of  word  g iv ing mysel f  the wrong 

t i t le .   I t  was refer r ing to being responsib le fo r  a l l  act iv i t ies,  10 

the per formance,  the management  of  the d iv is ion ins tead of  

being an account ing of f icer .  

CHAIRPERSON :    Thank you.   

ADV HASSIM SC :    Thank you Cha i r .   So,  you mean to say 

a responsib le of f icer?  

LT-GEN KHUMALO :    Yes.   

ADV BALOYI SC :    General ,  o rd inar i l y  i f  there is  a 

d isagreement  between you and your immediate super ior  

about  how to proceed on mat ters,  where does i t  get  

escalated to for  resolut ion?  20 

LT-GEN KHUMALO :    The s i tuat ion or  the inc ident  of  th is  

case,  one has checked on a l l  the prescr ip ts and pol ic ies.   I t  

is  maybe then an overs ight ,  maybe because the draf ters of  

the pol icy had not  thought  that  i t  might  happen in  fu ture in  

the department .   We a lso do not  have any decided case.   
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One wi l l  just  th ink  that  because the approval  is  wi th  the  

Div is ional  Commissioner of  Human Resource Management ,  

one wi l l  presume that  in  a s i tuat ion l ike th is ,  i t  is  the  

Div is ional  Commissioner of  Human Resource Management 

in  consul ta t ion w i th the Nat ional  Commissioner who must  

then take the two proposals and approve one or  they come 

up wi th the i r  own because the f ina l  word rests wi th them,  

the f ina l  decis ion.   

ADV HASSIM SC :    I  was d ist racted and I  d id  not  hear what  

you just  sa id.   The f ina l  decis ion rests wi th whom?  10 

LT-GEN KHUMALO :    The Div is ional  Commissioner of  

Human Resource Management  in  consul ta t ion wi th the 

Nat ional  Commiss ioner.  

ADV HASSIM SC :    Thank you.   I f  that  i s  the case,  why was 

i t  not  then resolved?  Maybe take a step back.   You said  

that  those two batches remain stagnant .   Why was i t  then 

not  resolved by the Div is ional  Commissioner of  Human 

Resources together  wi th the Nat ional  Commissioner?  Why 

could not  that  s ta lemate be broken?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   A lso,  20 

again,  i t  is  my v iew because of  the t imel ine.   As these 

unsuccessfu l  processes were cont inu ing,  i t  was towards the 

end of  the year.   Hence,  then,  I  sa id  i t  is  my v iew that  

maybe then my immediate superv isor  escalated the  mat ter  

to  the Min ist ry .   Hence,  i t  in formed,  possib ly  in formed 
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decis ion or  d i rect ive number one of  the le t ter .   

ADV HASSIM SC :    Thank you.  

ADV BALOYI SC :    May I  s tay on the topic?  Before th is  

le t ter  of  the 31 s t  o f  December,  were you in formed or  d id you 

ever  come to know that  there was a d i f f icu l ty  o r  a problem 

about  the f i l l ing of  these vacancies?  Were you ever  to ld 

that?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   One was 

aware because we understand the process that  af ter  you 

have submit ted your proposal ,  a f ter  some weeks,  then you 10 

expect  the approval  o f  the panel .   Now,  hence,  I  ind icated 

that  there was a  f i rs t  batch of  posts.   Now,  the second 

batch is  now advert i sed before even the f i rs t  batch  of  posts 

is  deal t  wi th .   So,  that  was showing that  there is  a  

bot t leneck and then th is  second batch came in and jo ined 

the f i rs t  batch and then they both remained s tagnant .   

Towards the end of  the year,  we had st i l l  not  received the  

approval .   Hence,  then,  I  formed that  v iew on th is  d i rect ive.  

ADV BALOYI SC :    But  more speci f i ca l ly ,  were you ever  

in formed that  the  Min ister  has a d i f f icu l ty  wi th  the f i l l ing of  20 

these posts  that  you were want ing  to f i l l?   Were you ever  

in formed of  that?  

LT-GEN KHUMALO :    Not  at  a l l .   I  was not  in formed.   

Hence,  Commissioners,  I  am drawing in ference,  and I  say i t  

is  my v iew.   The only level  that  I  was aware that  i t  is  
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in formed of  the s i tuat ion is  up to the Nat ional  

Commissioner 's  Of f ice.   

ADV BALOYI SC :    As mat ters stand,  you do not  know why 

the Min ister  gave th is  inst ruct ion?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.   

ADV BALOYI SC :    Thank you,  Ms Hassim.   

ADV HASSIM SC :    Thank you,  Commissioner.   So,  you 

were not  consul ted but  you were a lso not  in formed?  

LT-GEN KHUMALO :    Yes.   

ADV HASSIM SC :    Were these posts then subsequent ly  10 

advert i sed and f i l led at  any point?  

LT-GEN KHUMALO :    Not  yet .  

ADV HASSIM SC :    So,  they remain  vacant?  

LT-GEN KHUMALO :    They remain vacant .  

ADV HASSIM SC :    And what  is  the impact  of  th is  on cr ime 

in te l l igence?  

LT-GEN KHUMALO :    I t  is  very huge,  Commissioners.   The 

impact ,  as i t  is  conf i rmed a lso in  the d i rect ive or  the le t ter ,  

that  those posts,  they inc lude provincia l  heads o f  cr ime 

in te l l igence that  are cur rent ly  vacant .   As we have n ine  20 

provinces,  the vacant  p rovinc ia l  heads posts are not  less  

than four .   So,  between four  and f ive,  one can conf i rm that .   

So,  i f  you have no leadership in  c lose to 50  percent  of  your  

envi ronment  in  the count ry,  then you have a problem.  

ADV HASSIM SC :    Thanks.   Is  there anyth ing e lse you 
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want  to  say regard ing the f i rs t  inst ruct ion on the posts?  

LT-GEN KHUMALO :    No,  no.   I  have said i t  a l l .  

ADV HASSIM SC :    So,  the second inst ruct ion concerns 

por ts of  ent ry,  and i t  is  speci f ica l ly  a request  tha t  a new 

plan must  be developed.   Can you comment  on th is  

paragraph?  

LT-GEN KHUMALO :    Yes,  thank you,  Commissioners.   At  

f i rs t  g lance,  looking  at  the heading of  the le t ter ,  a  d i rect ive  

on mat ters re lat ing to c r ime in te l l igence,  yes,  you br ing i t  

c loser  home.   And then the second one,  por ts of  ent ry,  you 10 

become a l i t t le  b i t  confused because i t  is  the responsib i l i ty  

of  the Div is ion V is ib le Pol ic ing and Operat ions.   And then 

going to the th i rd  par t ,  i t  ta lks to  the Pol i t ica l  K i l l ings Task 

Team.    

 So,  reading the heading was then confusing a b i t  

because one wou ld expect  that  when you draf t  a  le t ter ,  the  

heading helps you to understand the content  of  the le t te r  

and the log ic so as then you are able to  understand.   But  

then th is  par t ,  the inc lus ion of  por ts of  ent ry,  o f  which I  

th ink i t  is  the one that  is  more tabu lated or  expla ined in  the  20 

le t ter ,  then one has had to go  through i t  and t ry  to  

understand.    

 The d i rect ive is  c lear  that  i t  ta lks to  the  review as 

wel l  as the review of  the deployments in  that  par t i cu lar  

envi ronment  as wel l  as the operat ional  p lans to deal  wi th  
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the th reats that  a re being addressed at  the point  o f  ent ry.   

But  i t  is  worth ment ion ing that  as  a d iv is ion,  that  is  a lso  

par t  o f  the deployment  in  the por ts of  ent ry as  wel l  as 

having a p lan that  we are implement ing,  one can safe ly 

ind icate that  we are happy wi th our  cur rent  set  up and a lso  

the p lan i tse l f .    

 And we have seen a lo t  o f  improvement  in  tha t  

space when i t  comes to cross -border  drug t raf f i ck ing,  more  

especia l l y  the cooperat ion that  we have wi th in SADC as 

wel l  as th rough INTERPOL and other  count ry to  count ry  10 

agreements  wi th ident i f ied count r ies that  we are  work ing on 

drug t raf f ick ing.   One can say as a d iv is ion we do not  see 

the need to rev iew our p lan in  that  space because i t  is  s t i l l  

e f fect ive.   But  then as and when the t ime comes for  that  

rev iew process now for  the whole of  SAPS,  we wi l l  be par t ,  

but  we wi l l  not  change our  p lan tha t  is  work ing.   Instead,  we 

wi l l  t ry  to  improve on i t .   That  is  what  one can te l l  or  

comment  on the second par t  o f  the d i rect ive.  

ADV HASSIM SC :    General ,  you would  agree wi th  the 

Min ister ,  the fo rmer Min ister ,  when he says that  the  20 

ef f ic iency of  the p lan should be reviewed f rom t ime to t ime.   

Would you agree wi th that?  

LT-GEN KHUMALO :    I  would  agree because in  that  

envi ronment  i t  is  not  the space that  is  deal t  wi th  by just  

SAPS,  i f  I  make an example,  i t  is  in terdepartmenta l .   So,  i f  
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there are gaps that  are ident i f ied  then they wi l l  have an 

impact  to  the whole in terdepartmenta l  deployment  in  the  

space of  a por t  o f  ent ry.   So,  I  wi l l  agree on that  reason.  

ADV HASSIM SC :    And do those reviews take p lace by an 

in terdepartmenta l  body?  

LT-GEN KHUMALO :    Looking  at  the d i rect ive,  i t  was ta lk ing  

to those reviews tak ing  p lace at  the beginning of  the year,  

but  one has not  been appra ised or  inv i ted or  in formed of  the  

reviews that  they had star ted.  

ADV HASSIM SC :    I  am just  saying as a mat ter  of  course,  10 

those reviews would take p lace by the in terdepartmenta l  

s t ructure.   Is  that  what  would normal ly  happen?  

LT-GEN KHUMALO :    What  normal ly  happens,  i t  is  not  l i ke  

rev iew or  in terdepartmenta l  rev iew.   A l l  the departments 

that  are occupying the space,  they have c lear  def ined ro les  

which needs then to be coord inated in  te rms of  act iv i t ies.   

As i t  s tated in  that  paragraph,  that  the main stakeholder  

now in that  space is  the newly  establ ished border  

management  author i t y  that  is  supposed to be leading even 

the in terdepartmenta l  rev iew.   A l though a l l  o f  us,  we are 20 

p lay ing our  ro les,  but  then that  i s  the BMA that  is  expected 

under normal  c i rcumstances to coord inate the ac t iv i t ies 

inc luding maybe the need to rev iew.  

ADV HASSIM SC :    And were  you aware  of  any chal lenges 

that  needed to be  addressed f rom a  SAPS perspect ive?  
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LT-GEN KHUMALO :    Hence I  l imi ted  Commissioners my 

comment  on our  envi ronment  because as stakeholders we 

a lso have our  ro le and responsib i l i ty  and we have the 

deployment  in  the space,  and we are operat ing.   So as the 

d iv is ion we are implement ing our  p lan,  we are moni tor ing 

our  act iv i t ies and up unt i l  now we were st i l l  sat is f ied wi th 

our  p lan that  is  in  p lace as wel l  as our  per formance.    

ADV HASSIM SC :    Thank you.   One of  the inst ruct ions in  

that  paragraph 2  is  that  in  the development  of  a  new plan 

that  the former Min ister  was request ing,  he said i t  should 10 

inc lude a comprehensive operat ional  and remedia l  act ion 

p lan based on a pol icy of  rotat ion  of  s taf f  members among 

others.   Which suggests that  there might  have been an 

issue regard ing the rotat ion of  s taf f  members.   Are you 

aware of  th is?  

LT-GEN KHUMALO :    Thank you Commissioners .   I  am 

aware because of  my previous deployments.   As I  

in t roduced mysel f ,  I  re fer red to mysel f  as an a l l - rounder or  

a complete pol ice of f icer  who has been everywhere wi th in  

SAPS.   I  spent  a lo t  o f  years w i th in the d iv is ion  v is ib le  20 

pol ic ing and operat ions.   By then i t  was separated.   I  was 

wi th in the operat ional  response serv ices where  I  was 

coord inat ing operat ions and the deployment  in  the  por t  o f  

ent ry was par t  o f  our  responsib i l i ty  as a d iv is ion.    

 So,  th is  was something that  in  other  por ts of  ent ry  
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we have the rotat ion,  the month- to-month deployment  so as 

then we avoid weaknesses that  a re coming a long wi th a  

person who is  permanent ly  in  the border  envi ronment .   So,  

there wi l l  a lways be d iscussions.   Now I  am referr ing to my 

previous l i fe .   Hence then I  want  to  be c lear  that  there wi l l  

be those d iscussions that  the same needs then to happen at  

a l l  o ther  por ts of  ent ry.   So as then we avoid the cha l lenges 

that  a re re lated  to in tegr i t y  i ssues when you have a  

permanent  deployment .  

ADV HASSIM SC :    But  as you understood i t  as  of  31 s t  10 

December  2024 you were not  aware of  chal lenges in  th is  

regard?  

LT-GEN KHUMALO :    No,  I  am not  aware.  

ADV HASSIM SC :    You were not  in formed of  any o f  these 

chal lenges?  

LT-GEN KHUMALO :    No Commissioners.  

ADV HASSIM SC :    So,  anyth ing e lse you wish to  say on 

paragraph 2?  

LT-GEN KHUMALO :    No that  is  a l l .   

ADV HASSIM SC :    So,  we can go to paragraph 3 then 20 

which is  the heading Pol i t ica l  K i l l ings Task Team.   And I  

want  to  f i rs t  conf i rm that  you have been involved wi th the 

PKTT f rom i ts  incept ion is  that  correct?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.   

ADV HASSIM SC :    And when was that  f rom?  
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LT-GEN KHUMALO :    From July 2018.  

ADV HASSIM SC :    From July 2018?  

LT-GEN KHUMALO :    Yes.   

ADV HASSIM SC :    And in  th is  le t ter  the former Min ister  

refers to  the fo rmat ion of  an in ter -min ister ia l  task fo rce.   

And you conf i rm that  the PKTT was that  in te r -min ister ia l  

task fo rce?  

LT-GEN KHUMALO :    As I  ind icated Commissioners that  the 

terms and choice  of  words somet imes used in  the  le t ter ,  

they are confusing and somet imes they ta lk  to  maybe not  10 

f rom a wel l - in formed par t .   Because we do not  have a task  

force,  we do not  use that  language in  whatever processes 

and act iv i t ies wi th regard to PKTT.   But  we do have the  

in ter -min ister ia l  commit tee that  we have referred to  i t  most  

of  the t ime even dur ing th is  commission.  

CHAIRPERSON :    General ,  there are wi tnesses who have 

referred to the nat ional  task team refer r ing to the PKTT.   

Would that  character isat ion be correct?  

LT-GEN KHUMALO :    Thank you Commissioner.   The choice 

of  adding ‘an ’  a t  the beginning again wi l l  be maybe an 20 

ind iv idual  choice.   Why I  say so?  Because f rom us that  

s ta r ted the whole th ing our  understanding is  wi th in SAPS 

there are lo ts  o f  task teams wi th in SAPS.   A Dist r i c t  

Commissioner  might  decide  to es tabl ish h is d is t r ic t  task  

team for  a speci f ic  purpose.   The same as the Provincia l  
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Commissioner,  the same as the  Nat ional  Commissioner.   

That  is  then the task team.   

 And then the Pol i t ica l  K i l l ings Task Team was 

establ ished by the Nat ional  Commissioner.   The Pol i t ica l  

K i l l ings Task Team.  Now the choice of  us ing ‘an ’  might  

come when then we ta lk  of  an in ter -departmenta l .   Because 

on my previous test imony I  t r ied  my best  to  exp la in the 

route that  we took to get  to  where we are.   When we moved 

f rom SAPS only  task team to  in ter -departmenta l  that  i s  

when the nat iona l  departments came in.   So,  the choice of  10 

using ‘an ’ ,  o f  adding ‘an ’  might  come i f  then you want  to  

understand that  in te r -departmenta l  par t  o f  the PKTT.   

ADV HASSIM SC :    Thank you,  Commissioner .   I t  was a  

nat ional  task team in the sense that  i t  was set  up  by the 

nat ional  execut ive.   Would that  be r ight  to  descr ibe i t  in  that  

way?  

LT-GEN KHUMALO :    Yes,  i t  can be r ight .   

ADV HASSIM SC :    Okay,  so i t  was establ ished by the 

nat ional  execut ive,  and i t  was funded f rom the nat ional  

budget .   Not  f rom the provincia l  budget ,  is  that  r ight?  20 

LT-GEN KHUMALO :    Yes,  i t  was establ ished by the  

Nat ional  Commissioner.   There is  an ‘an ’  there of  Nat ional  

Commissioner.   I t  is  funded f rom the nat ional  budget .   

There is  an ‘ an ’  there.   Then the par t  that  I  was expla in ing 

was the one that  ta lks to  i t  now be ing guided and overseen 
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a t  nat ional  level .   S tar t ing wi th the in ter -min ister ia l  to  the 

d i rectors genera l  o f  the nat ional  departments.   So hence 

then I  say the choice of  adding ‘an ’  un less i f  i t  is  meant  to  

confuse.   But  i f  i t  is  meant  to  expla in,  one can expla in i t  l ike 

that .   

ADV HASSIM SC :    Thank you.   

CHAIRPERSON :    So nat ional  task  team is not  descr ip t ive  

enough.   Especia l ly  i f  you say there are severa l  task teams 

at  var ious levels .   So nat ional  task team could be any 

nat ional  task team.  So that  is  not  descr ip t ive enough.   10 

Whereas PKTT is  descr ip t i ve.  

LT-GEN KHUMALO :    Yes,  as we speak now,  accord ing to  

my l imi ted in format ion,  we have two more nat ional  task  

teams that  are running in  the nor thern par t  o f  KZN as wel l  

as one in  the Western Cape.  

CHAIRPERSON :    Thank you,  genera l .  

ADV HASSIM SC :    Thank you,  Chai r .   So then to go back 

to what  you were just  saying,  the in ter -min ister ia l  commit tee 

that  you say had th is  overa l l  v iew on the work of  the task 

team.  Is  that  r igh t?  20 

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.   

ADV HASSIM SC :    Chai r ,  we have  been able to  obta in the  

minutes of  the in ter -min ister ia l  commit tee and to have them 

declassi f ied.   May I  ask leave to submit  them formal ly  for  

the record as an exhib i t  bundle.   And the exhib i ts  number 
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f rom CJC8 a l l  the  way to CJC17.  

ADV KHUMALO SC :    F i le  1.  

ADV HASSIM SC :    F i le  1 exhib i t s  bundle.   And i f  I  could  

ask the wi tness and the Commissioners to  turn  to  that  

bundle now.   CJC8,  Commissioners,  i s  the conf i rmat ion of  

receipt  o f  the request  for  the declassi f icat ion.   And CJC9 is  

the le t ter  f rom the author i ty  that  was requi red to  declassi fy  

the minutes,  which is  the presidency,  conf i rm ing the  

declassi f i cat ion and at taching the minutes.   So,  i f  we could 

p lease turn to  CJC10.   That  i s  where  the minutes begin.   10 

And i t  i s  a t  page 4 of  that  bundle .   General  Khumalo ,  that  

set  of  minutes is  dated 21 May 2018.   Do you have i t?  

LT-GEN KHUMALO :    Yes,  Commissioners.  

ADV HASSIM SC :    Is  th is  the f i rs t  meet ing of  the  in ter -

min ister ia l  commi t tee?  

LT-GEN KHUMALO :    Yes,  Commissioners,  that  i s  correct .   

I t  is  the f i rs t  meet ing that  was convened af ter  the  

establ ishment  of  the IMC,  which took p lace on the  21 s t  o f  

May 2018.   

ADV HASSIM SC :    So,  in  other  words,  immediate ly upon i ts  20 

establ ishment ,  a  meet ing was held.    

LT-GEN KHUMALO :    Yes,  Commissioners.  

ADV HASSIM SC :    And i f  you turn  to  page 5 of  the bundle,  

which is  page 2 o f  the minutes,  can you conf i rm who was in  

at tendance?  
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LT-GEN KHUMALO :    Thank you,  Commissioners.   I  can 

conf i rm that  in  at tendance was the Min ister  of  Pol ice,  

Min ister  Bheki  Cele ,  the Min ister  of  Defence and Mi l i ta ry 

Veterans,  Min ister  N Mapisa-Nqakula ,  and the Min ister  of  

Just ice,  Const i tu t ional  Development  and Correct ional  

Serv ices,  which has combined by then,  Min ister  T  Masutha,  

the Min ister  of  State Secur i t y ,  Min iste r  Dipuo Letsats i -Duba,  

the Premier  of  KZN by then,  Mr Premier  Mchunu,  and the 

Member of  Execut ive Counci l  o f  KZN,  Mr Kaunda,  who was 

the MEC of  Transport ,  Communi ty Safety and L ia ison.  10 

ADV HASSIM SC :    Just  for  c la r i f icat ion,  do you conf i rm 

that  the premier  at  th is  t ime,  Premier  Mchunu,  is  not ,  and 

we do not  want  to  confuse th is  person wi th premier  –  wi th  

former  Min ister  Mchunu?  

LT-GEN KHUMALO :    Yes,  I  can conf i rm that  th is  was 

Premier  Wi l l is ,  as  he is  normal ly  re ferred to,  Mchunu.  

ADV HASSIM SC :    Thank you.  

LT-GEN KHUMALO :    Not  the cur rent  Min iste r  of  Pol ice.   

ADV BALOYI SC :    Ms Hassim,  maybe fo r  correctness,  

there is  the mistake that  is  repeated of  referr ing to Min ister  20 

Mchunu as the fo rmer Min ister ,  he is  not  former Min ister ,  a t  

least  not  yet .  

ADV HASSIM SC :    I  take the correct ion,  Commissioner  

Baloy i .   Okay,  so these were the  -  th is  is  what  made up,  

these were the heads of  the Inter -Min ister ia l  Commi t tee,  is  
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that  cor rect?  

LT-GEN KHUMALO :    Yes,  Commissioners.   

ADV HASSIM SC :    So,  these departments then,  and 

min ist r ies,  cont inued to have involvement  in  the overs ight  of  

the PKTT throughout  i ts  ex istence,  would that  be cor rect?  

LT-GEN KHUMALO :    That  would be cor rect ,  as  d i rected 

and establ ished by the President .   

ADV HASSIM SC :    Thank you.   So,  we do not  need to go to 

exhaust ive deta i l ,  but  just  so that  we can get  the main 

aspects of  these minutes .   The f i rs t  ser ious presentat ion 10 

was a pol i t ica l  p resentat ion by the premier ,  i s  tha t  r ight?  

And that  i s  on page 6 of  th is  bundle.   

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :    And in  that  presentat ion,  i f  we look at  

the second bul le t ,  the minutes state  that :  

“A task team was establ ished in  2011 

to f ind the causes of  the pol i t ica l  

k i l l ings. ”  

What  task team was that?  

LT-GEN KHUMALO :    A l though one was not  par t  o f  the 20 

meet ing and the process i tse l f  by  then,  because the task  

team that  was being assessed dur ing th is  f i rs t  s i t t ing of  the 

IMC was the then provincia l  task team of  the pol ice that  was 

deal ing wi th pol i t ica l  re lated cases.   So,  i f  the re ference 

here on th is  second bul le t  is  made towards the now Pol i t ica l  
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K i l l ings Task Team, then one would say the premier  meant  

then the provinc ia l  team that  was in  p lace by then.   

ADV HASSIM SC :    Okay.   I  shou ld have asked you when 

we were conf i rming the at tendance whether  you were in  

at tendance at  th is  meet ing.  

LT-GEN KHUMALO :    A l though I  do not  see the at tendance 

l is t ,  but  I  was st i l l  not  par t  o f  the now PKTT in May.   I  on ly 

became part  a round June when we were then brought  in  to  

star t  compi l ing the new st rategy and the p lan that  was going 

to be implemented f rom July onwards.   But  why then I  say 10 

Commissioners that  one would  have to re ly  on the 

at tendance register?   

 I t  is  because i t  was dur ing the per iod when one is  

not  having the dates.   I t  was dur ing the per iod when I  was 

e i ther  deployed as a br igadier  in  the  province together  wi th 

the then act ing Provincia l  Commissioner,  L t -Gen 

Mkhwanazi ,  as he test i f ied,  or  because as a br igadier  one 

of  my main responsib i l i t ies was on nat ional  in te rvent ion  

operat ions.    

 So,  every t ime there is  an IMC,  there is  a nat ional  20 

in tervent ion that  is  d i rected,  I  wi l l  then be expected to be  

par t  because i t  i s  my l ine funct ion.   Hence then conf i rming 

that  I  might  have been par t  o f  th is  meet ing e i ther  because I  

was deployed in  KZN or  because of  my l ine funct ion at  

nat ional  level .   But  in  te rms of  being involved in  the  form of  
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the PKTT now,  I  was not  yet .   

ADV HASSIM SC :    No,  I  accept  that .   So,  a re you saying 

you do not  remember whether  you were at  th is  meet ing?  

LT-GEN KHUMALO :    Yes.   

ADV HASSIM SC :    Okay,  and that  i f  you were at  the 

meet ing,  i t  would have been for  whatever  your  ro le was,  you 

were not  at  that  point  involved in  the PKTT?  

LT-GEN KHUMALO :    Yes.   

ADV HASSIM SC :    Okay,  and you do not  remember .   That  

is  f ine.   So,  the point  o f  the bul le t  2  is  that  there was a  10 

provincia l  task team wi th in SAPS to deal  wi th  pol i t i ca l  

re lated k i l l i ngs.    

LT-GEN KHUMALO :    That  i s  cor rect .   

ADV HASSIM SC :    Okay,  so i f  you tu rn over  the page to  

page 7,  there is  then a presentat ion by Maj -Gen Chi l iza and 

i t  is  ent i t led Progress Report  on Pol i t ica l  Related K i l l ings to  

the Min ister  of  Pol ice.   So,  i t  would have been Maj -Gen 

Chi l iza  then who would have been responsib le  for  that  

provinc ia l  task team.  Is  that  r ight?   

LT-GEN KHUMALO :    The minutes suggest  that  because he 20 

is  the one who presented the progress report  on  pol i t i ca l  

re lated k i l l i ngs to the min isters on that  day.  

ADV HASSIM SC :    Okay,  so,  i f  we go then to,  we see that  

there was a second presentat ion by Min ister  Chi l i za  as wel l .   

And we see that  on page  -  I  th ink  that  was page 7 .   That  
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was h is report .   And then there is  a  -  yes,  there is  a second 

presentat ion on page 11 at  i tem 2.3.1.   Do you see that?  

LT-GEN KHUMALO :    Yes,  Commissioners.   

ADV HASSIM SC :    And in  that  report ,  there is  a  l is t  o f  

cases,  those that  are f ina l ised,  those dockets that  are ready 

for  t r ia l ,  e t  cetera ,  et  cetera.   Are those the pol i t i ca l  re lated 

dockets that  were being handled by the team at  the t ime,  

the provinc ia l  team?  

LT-GEN KHUMALO :    On the minutes where these reports  

were presented,  i t  wi l l  not  be easy for  one to  c lear ly  10 

d ist inguish between the two presentat ions because the f i rs t  

presentat ion by Maj -Gen Chi l i za refers to  an overv iew of  

pol i t i ca l  v io lence re lated cases.   And then f rom 2011,  2012,  

2016,  and then g iven the stats and the status o f  those 

cases.   And aga in,  under 2.3.1,  another  presenta t ion by 

Maj -Gen Chi l iza  again,  now wi th the type of  murders 

involv ing pol i t ic ians.   So,  i t  is  not  easy,  especia l l y  as I  have 

expla ined that  I  was st i l l  not  par t  o f  the process as  to what  

is  the d i f ference between the two presentat ions on the day.  

ADV HASSIM SC :    Okay,  so i f  we go to page 13,  we see 20 

that  there was a d iscussion fo l lowing the presentat ions and 

the min isters l i s ted a ser ies of  concerns.   I  am not  going to 

read through a l l  o f  these concerns,  but  would i t  be cor rect  

to  say that  one of  the concerns ra ised by the min isters was 

that  the pol i t ica l  k i l l ings in  the province was escalat ing?  
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LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :    And could you just  read out  the f i rs t  two 

bul le t  po ints of  the decis ions on page 14?  

LT-GEN KHUMALO :    On page 14,  under the heading 

decis ions:  

“The meet ing resolved that  the task 

team coord inate i ts  work and min imise 

work ing in  i so lat ion to each other . ”  

Then bul le t  2 :  

“The task team should have purpose,  10 

object ives,  ro le  and responsib i l i t ies,  as  

wel l  as the f requency of  meet ings 

[ terms of  reference ] .  

ADV HASSIM SC :    And the th i rd bul le t?  

LT-GEN KHUMALO :    On page 15.  

ADV HASSIM SC :    On page 15.   The f i rs t  bu l le t  on page 

15.   

LT-GEN KHUMALO :    The f i rs t  bu l le t  on page 15:  

“The task team should develop an 

invest igat ion and prosecut ing st ra tegy 20 

that  wi l l  mi t igate  a l l  the r isk fac tors 

associated wi th the invest igat ion  and 

prosecut ion,  such as  …[intervenes] . ”  

ADV HASSIM SC :    Pause there,  and then there is  a l is t .  

LT-GEN KHUMALO :    Yes.   
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ADV HASSIM SC :    Now,  th is  invest igat ion and prosecut ion  

st rategy,  is  that  the st rategy that  you began to  develop 

when you became involved in  June?  

LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   I t  is 

one of  the recommendat ions that  we had to at tend to as we 

came in in  June.  

ADV HASSIM SC :    Okay,  thank you.   And then i f  you turn  

over  to  page 16,  there is  a presentat ion made by the NPA,  

Adv S Abrahams.   Do you see that?   

LT-GEN KHUMALO :    Yes,  Commissioner.  10 

ADV HASSIM SC :    And then there  is  a fur ther  set  of  

d iscussion and decis ions by the IMC,  which is  recorded at  

page 17.   Can you just  read out  for  the record the two 

bul le ts that  conta in the d iscussion and decis ions?  

LT-GEN KHUMALO :    The second d iscussions and 

decis ions on page 17 of  the minutes,  the f i rs t  one :  

“Ministers expressed s imi la r  concerns 

that  NPA is  p rov id ing stat is t i cs which  

are conf l i c t ing the stat is t ics which were 

presented by SAPS detect ives team.   20 

And th is  i s  at t r ibuted to the fact  that  

the task team members are work ing in  

iso lat ion  [no coord inat ion ] .   

The second decis ion :  

“A dedicated team of  p rosecutors  
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should be par t  o f  the task team to 

guide the invest igat ion team in order  to  

improve the qua l i ty  of  cases put  on  

t r ia l  and improve the convict ion rate. ”  

ADV HASSIM SC :    Do you have any comment  on those 

decis ions?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   Indeed,  

the decis ions were point ing towards real  chal lenges that  

was fac ing th is  task team, th is  provinc ia l  task team.  The 

lack of  coord ina t ion was demonst rated by the fact  that  10 

wi th in one meet ing,  there are th ree d i f fe rent  task team 

reports that  are presented,  which  shows that  there is  no 

coord inat ion of  both act iv i t ies and accountabi l i ty .   Which 

then one would say the in termin ister ia l  commit tee were not  

wrong in  the i r  f ind ings as wel l  as recommendat ions as to 

what  needs to be corrected.    

ADV HASSIM SC :    Thank you.   So then i f  we go to the next  

set  of  minutes,  which is  CJC11,  the date of  th is  meet ing is  

12 June 2018.   So,  th is  is  the second meet ing,  one month  

la ter  of  the IMC.  20 

LT-GEN KHUMALO :    Yes,  Commissioners.   

ADV HASSIM SC :    And were you present  at  th is  meet ing?  

LT-GEN KHUMALO :    Yes,  Commissioners,  I  was present .  

ADV HASSIM SC :    So,  at  th is  meet ing,  we see the  

at tendance and adopt ion of  agenda,  et  cetera.   What  I  
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would l ike to  tu rn to  is  page 22.   And there we see a 

br ie f ing by the act ing KZN Provincia l  Commissioner.   And 

th is  was L t -Gen Mkhwanazi ,  is  that  correct?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :    And what  was the g ist  o f  h is  

presentat ion or  h is  br ie f ing?  I t  is  a  lengthy br ie f ing,  so  I  do  

not  want  you to go in to the deta i l .   But  i f  you recal l  the g ist  

o f  i t ,  can you expla in to  the Commissioners?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   The g ist  

o f  the presentat ion by the Act ing  Provincia l  Commissioner  10 

by  then was f i rs t  the fact  that  the way the  new team was  -  

not  the new team.   The p lan to establ ish the new team had 

star ted.   So,  he referred to the number of  dockets that  had 

been col lected and analysed a l ready and a lso refer red to  

the invest igat ion and prosecut ion p lan on page 25 that  had 

a l ready been provis ional ly  approved by the Nat ional  

Commissioner pending the endorsement  by the IMC.    

 That  was the most  c r i t ica l  issues.   And a lso,  he  

ref lected on the issue that  the st rategy and the 

invest igat ion p lan  wi l l  be g iven a fu l l  budget  and resources 20 

f rom nat ional  level ,  and then the team wi l l  be rest ructured.   

So,  he was announcing to the  IMC,  looking at  the 

chal lenges ident i f ied in  the f i rs t  previous meet ing.   So,  he 

was at tending to  most  of  them wi th the p lan that  was in  

p lace as  to how al l  those weaknesses were going to be  
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a t tended to.  

ADV HASSIM SC :    And the conclusion then was the  

proposal  that  was made by the  Nat ional  Commissioner  at  

the t ime,  and that  is  on page 25.   So,  i t  was the  

rest ructur ing and a development  of  th is  st ra tegy or  

invest igat ion act ion p lan.   I f  we tu rn over  the page,  the last  

bul le t  o f  the proposal  by the Nat ional  Commissioner ,  which 

was Nat ional  Commissioner S i tho le  at  the t ime,  i s  that  the  

task team wi l l  be re inforced by a team of  tact ica l  

in te l l igence and st rategic in te l l igence.   Why was that  10 

necessary?  

LT-GEN KHUMALO :    The Nat ional  Commissioner was 

proposing h is st ructure at  nat iona l  level  that  was going to 

oversee.   Because i f  we star t  f rom the previous page,  he is  

ta lk ing of  the last  bul le t  on page 25,  when the Nat ional  

Commissioner sa id,  as par t  o f  moni tor ing and overseeing 

the task team, L t -  Gen Lebeya and Lt -Gen Tsumane,  who 

was the Deputy Nat ional  Commissioner  Cr ime Detent ion by 

then,  would be responsib le for  that  task of  overseeing the 

team.   20 

 So,  he was br ie f ing the IMC that  the overs ight  

would be at  na t ional  level .   Yes,  the team would be 

operat ing in  the province.   Hence,  then,  on the next  page,  

26,  the point  tha t  he was st ressing,  because in te l l igence 

capabi l i t y  i s  a nat ional  competency.   They are not  the  
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responsib i l i t y  of  a  d is t r i c t  or  a Provincia l  Commissioner.   

So,  the Nat ional  Commissioner was br ing ing in  the then 

d iv is ional  Commissioner of  cr ime in te l l igence to be  par t  o f  

the overseeing team at  nat ional  level .   

ADV HASSIM SC :    Thank you.   So,  we can then conclude 

these minutes wi th reference to the resolut ions that  were 

adopted on page 27.   There are severa l  aspects of  these 

resolut ions that  speak to the work of  the PKTT going 

forward.   The f i rs t  I  would l i ke to  refer  you to i s  the  second 

bul le t ,  that  the  invest igat ion s t rategy and prosecut ion 10 

should have cost  or  budget  targets and t imef rames.   Did  

that  take p lace?  Was that  s t rategy costed and budgeted?  

LT-GEN KHUMALO :    Yes,  that  is  cor rect ,  Commissioners.  

ADV HASSIM SC :    And was that  subject  to  constant  

rev iew? 

LT-GEN KHUMALO :    Yes,  Commissioners.   

ADV HASSIM SC :    The second is  that  the task team is to  

be rest ructured and re inforced by addi t ional  13  

invest igators f rom other  p rovinces.   Did that  take p lace?  

LT-GEN KHUMALO :    Yes,  i t  d id  take p lace,  20 

Commissioners,  and the number of  invest igators kept  on 

increasing as the number of  cases a l located to the team 

were a lso increas ing.  

CHAIRPERSON :    And for  the  record,  you are reading f rom 

bul le t  number 4,  Adv Hassim?  
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ADV HASSIM SC :    Bul le t  number 4.   Thank you,  Chai r .   

And then bul le t  number 5 reads as fo l lows :  

“The revised st ructure of  the task team 

and the st rategy wi th the budget  should 

be and be  -  to  read i t  as i t  is ,  

presented to Min ister  of  Pol ice by 15 

June 2018. ”  

Was that  done?  

LT-GEN KHUMALO :    I t  was done i f  we are going to go to  

the minutes of  the  next  IMC.   You wi l l  see i t .   10 

ADV HASSIM SC :    I t  was presented in  the next  IMC 

meet ing.  

LT-GEN KHUMALO :    Yes.   

ADV HASSIM SC :    And then the s ix th bul le t  is  that :  

“As part  o f  moni tor ing and oversee the  

task team, General  Lebeya  and 

General  Tsumane wi l l  be responsib le 

for  such tasks. ”  

Were they responsib le and d id that ,  in  fact ,  take p lace?  

LT-GEN KHUMALO :    Yes,  indeed.   General  Lebeya was the 20 

chai rperson of  the Nat ional  Steer ing Commit tee,  which was 

made up then o f  General  Jacobs of  Cr ime Inte l l igence,  

General  Tsumane of  the DNC by then of  detect ion,  as wel l  

as other  DDGs f rom other  nat ional  government  departments  

l ike NPA and state secur i ty .   
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ADV HASSIM SC :    Thank you.   So,  then that  would,  wel l ,  

sorry,  one more i tem just  to  conf i rm.   And that  i s  the th i rd  

bul le t  f rom the bot tom.   But  the last  sentence :  

“A dedicated team of  p rosecutors  

should be par t  o f  the task team to 

guide the invest igat ion team in order  to  

improve the qua l i ty  of  cases put  on  

t r ia l  and improve the convict ion rate. ”  

Did that  take p lace?  Was a dedicated team of  p rosecutors 

assigned to the PKTT?  10 

LT-GEN KHUMALO :    Yes,  Commissioners,  i t  d id  take p lace 

as we were progressing wi th the implementat ion of  the p lan.  

ADV HASSIM SC :    Thank you.   

ADV BALOYI SC :    General ,  in  that  second bul le t  po int ,  

where i t  reads :  

“ Invest igat ion st rategy and prosecut ion 

should have cost  budget  ta rgets  and 

t imeframes . ”  

The t imef rames referred to here,  where i t  says there must  

be t imef rames,  what  a re these t imeframes fo r?  Is  i t  the l i fe 20 

of  the task team or  is  i t  the t imeframes fo r  targets?  

LT-GEN KHUMALO :    Our in terpretat ion was i t  is  the  

t imeframes of  the  targets because we were present ing the 

st rategy and the p lan that  wi l l  ta lk  to  the tu rnaround t ime on 

invest igat ion,  turnaround t ime on prosecut ion.   Hence then,  
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o ther  recommendat ions moving forward were ta lk ing  to the  

issues of  dedicated courts so as then the t imeframe is  not  

af fected.  

ADV KHUMALO SC :    Can I  just  get  c lar i t y?  In  the f i rs t  

meet ing,  we have looked at  the  minutes.   One of  the 

recommendat ions is  that  the Department  of  Correct ional  

Serv ices must  form part  o f  the  task team.  Was that  

recommendat ion implemented,  as far  as you are aware?  

LT-GEN KHUMALO :    As we were present ing the new 

st rategy,  i t  was exact ly  l ike  that .   I t  was the 10 

in terdepartmenta l  mul t id isc ip l inary  task team where SAPS 

and NPA are p lay ing a leading ro le,  supported by State  

Secur i ty ,  Cor rect ional  Serv ices and the Department  of  

Just ice.  

ADV KHUMALO SC :    So,  the task team was not  just  about  

invest igat ing pol i t ica l  k i l l ings,  i t  was a lso about  ensur ing  

that  they are successfu l ly  prosecuted and once people are 

successfu l l y  prosecuted,  those that  are found gui l ty  are 

incarcerated and that  would be Correct ional  Serv ices '  ro le.  

LT-GEN KHUMALO :    That  i s  hundred percent  correct ,  20 

Commissioner.   One of  the noteworthy cont r ibut ions of  the  

Department  of  Cor rect ional  Serv ices was to  dedicate the  

Kokstad Pr ison as the PKTT pr ison where we wi l l  keep our  

most  dangerous pr isoners.  

ADV KHUMALO SC :    Was that  in  fact  the case?  
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LT-GEN KHUMALO :    I t  was and i t  is  s t i l l  the case,  

Commissioner.   

ADV HASSIM SC :    Thank you,  Commissioner.   So,  the th i rd  

set  of  minutes then is  CJC12,  and i t  is  dated 3 August  2018.   

So,  th is  i s  the th i rd meet ing now of  the IMC in 2018.   A re  

you there?  

LT-GEN KHUMALO :    Yes,  Commissioner.  

ADV HASSIM SC :    Were you present  at  th is  meet ing?  

LT-GEN KHUMALO :    Yes,  I  was present .   

ADV HASSIM SC :    And i t  was chai red again by  Min ister  10 

Cele at  the t ime.   

LT-GEN KHUMALO :    Yes,  that  is  cor rect .  

ADV HASSIM SC :    The important  aspect  of  th is  m inute is  

the i tem 2.2 on page 31.   I f  we can begin there,  i t  begins at  

that  point .   And is  i t  correct  that  th is  began wi th a 

presentat ion by the Nat ional  Commissioner who conf i rms 

that  the approach of  the task team was changed?  The 

composi t ion was revised,  and new members were  added.   

That  is  the th i rd l ine f rom the bot tom on page 31.   Was that  

the conf i rmat ion  that  was provided by the Nat ional  20 

Commissioner at  the t ime?  

LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   I f  we 

compare wi th the previous IMC where the Nat ional  

Commissioner gave lo ts of  promises of  what  wi l l  be  

happening.   Because i t  was the meet ing where the  
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invest igat ion and prosecut ion st rategy was presented.   And 

there were then issues that  were ra ised by IMC l ike  budget  

and resources.    

 So,  the team then was of f ic ia l ly  on the ground f rom 

the 18 t h  o f  Ju ly.   So,  th is  we can say is  the f i rs t  o f f ic ia l  IMC 

where they were expect ing to  get  feedback on the 

per fo rmance of  the newly establ ished task team f rom July  

because th is  was August .   So indeed,  the points that  were 

ra ised by the Nat ional  Commissioner were ta lk ing to the 

decis ions that  were taken on the previous meet ing.   Hence 10 

the f i rs t  one is  conf i rming that  the  task team was changed,  

reconf igured and the composi t ion was revised wi th  

addi t ional  members added on the team.  

ADV HASSIM SC :    Thank you.   Chai r ,  i t  is  11 o 'c lock.  

CHAIRPERSON :    Let  us adjourn and resume at  11 :15.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Thank you,  Commissioners.    

ADV BALOYI SC :    Ms Hassim,  before you proceed,  le t  me 

ask th is  one.   General ,  a t  that  page 31,  paragraph 2.1,  in  20 

the th i rd l ine,  in  fact ,  th is  i s  where the Chai rperson 

ind icates the h istory of  th is  team af ter  the President  v is i ted 

the province.   And then in  the th i rd  l ine i t  says :  

“To urgent ly  at tend and solve a l l  h igh -

prof i le  cases and the ongoing pol i t ica l  
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k i l l ings. ”  

Where i t  re fers to  h igh -prof i le  cases,  what  was 

contemplated there?  That  i s  at  page 31.    

GENERAL KHUMALO :    Thank you,  Commissioners.   Yes,  

accord ing to our  in terpretat ion,  the h igh -prof i le  cases wi l l  

re fer  to ,  because the cr i te r ia  of  a l locat ing a pol i t i ca l - re lated 

case wi l l  have a  l is t  o f  categor ies,  wi th  the last  category  

being a pol i t ica l  act iv is t ,  a  member of  the pol i t ica l  par ty.   

And then the h igh prof i les,  accord ing to us,  a re those 

pol i t i ca l  f igures that  a re of f ice bearers and those that  a re 10 

a lso serv ing in  local  government ,  especia l l y .   That  was our  

understanding of  h igh prof i le .  

ADV HASSIM SC :    Thank you,  Commissioners.   So just  

a f ter  2.1 is  2.2,  and i t  is  the br ie f ing by the Nat ional  

Commissioner ,  the f i rs t  one which  we just  deal t  wi th  about  

the approach of  the Task Team.  And then i f  you turn over  

the page,  there is  a presentat ion that  is  made by the  Act ing  

Provincia l  Commissioner,  a nd i t  begins  w i th the  

in t roduct ion.   And then the f i rs t  heading is  operat ional  

coord inat ion  and i t  speaks about  the jo in t  operat ional  20 

cent res.   Is  i t  cor rect  to  say that  the descr ip t ion here,  under 

th is  heading,  is  what  you have presented to the Commission  

when you test i f ied,  when you were  here before?   

GENERAL KHUMALO :    Commissioners,  can I  be reminded 

on the CJC number?   
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ADV HASSIM SC :    I t  is  page 31  and i t  is  CJC12.   Page 31.  

GENERAL KHUMALO :    Yes,  I  am there.   So 31 was where 

we had ended of f  and then,  sor ry  32 is  now the presentat ion  

by the Act ing Provincia l  Commissioner.    The second 

heading is  operat ional  coord inat ion.   And I  just  wanted to  

conf i rm wi th you whether  what  i s  p resented here is  the 

same as what  you presented to the Commission when you 

test i f ied ear l ier .    

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners ,  I  

can conf i rm.   These were accountabi l i ty  leve ls and 10 

st ructures that  were set  up and were then par t  o f  the 

br ie f ing of  the  IMC,  star t ing  wi th the tact ica l  jo in t  

operat ional  cent res that  I  re ferred  to as four  of  them that  

were establ ished,  that  were meet ing and account ing on a 

dai ly  basis to  the mission area r ight  up to the Nat ional  

Steer ing Commit tee .    

ADV HASSIM SC :    Thank you.   That  then is  descr ibed fu l l y .   

And then the next  th ing I  would l ike you to turn to  is  page 

34,  where the Act ing Provincia l  Commissioner  at  the t ime 

descr ibed the composi t ion of  the team.  Is  th is  now in terms 20 

of  the revised st ructure?   

GENERAL KHUMALO :    Yes,  Commissioners.   That  was in  

terms of  the revised st ructure and the command and 

cont ro l ,  as was presented prev iously.   Looking at  the 

mission area jo in t  operat ional  cent re,  the f i rs t  box on the  
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le f t ,  the Task Team leader re ferred to as Maj -Gen 

Ramatswele ,  as we have presented before.   And the pro ject  

manager refer red to as the then Br igadier  Khumalo ,  which is  

mysel f ,  and then other  tact ica l  Commanders  fo r  d i f ferent  

d isc ip l ines.   And those four  operat ional  teams below that  

were implemented.    

ADV HASSIM SC :    Thanks.   And then page 36,  which deals  

wi th the table of  case dockets.   Is  th is  p resenta t ion an 

analys is of  the dockets that  were wi th in the cont ro l  o f  the  

Task Team at  the t ime?   10 

GENERAL KHUMALO :    That  is  correct ,  Commissioners.   At  

the in i t ia l  s tages of  the Task Team, we had to ind icate the  

cases that  were presented dur ing  the previous IMC,  so as  

then we can show the addi t ional  cases.   And in  that  page or  

s l ide,  we are re f lect ing that  on the previous report  the 

cases a l located to the team were 98.   But  then dur ing th is  

meet ing,  there were now 126.    

ADV HASSIM SC :    Thank you.   And then i f  we go to the 

end of  these minutes,  i t  is  page 41 ,  i tem 2.4,  the 

resolut ions.   Just  before we go to  the resolut ions,  is  there 20 

anyth ing more to be said about  the d iscussion?  Was the  

approach,  le t  me put  i t  th is  way,  was the approach that  was 

being presented by  the Act ing Provis ional  Commissioner 

supported by the members of  the IMC?   

GENERAL KHUMALO :    Ja.   Maybe one can sum up the 
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response to that  answer by refer r ing to page 40 under the 

comments by the  Chai rperson.   The last  bul le t  f rom –  the 

second bul le t  f rom last ,  which reads :  

“The Min ister  p ra ised the Task Team 

and encouraged them to put  more ef for t  

so that  a message is  sent  that  there  

are consequences for  b reaking  the  

law. ”  

So those were sent iments that  were shared by the IMC 

dur ing th is  in i t ia l  meet ing of  the new team that  was put  in  10 

p lace.  

ADV HASSIM SC :    Thank you.   And then f ina l ly ,  the  

resolut ions.   The f i rs t  bu l le t  po int  is  for  the Task Team to  

provide a progress report .   Did the Task Team do so on that  

126 cases?   

GENERAL KHUMALO :    Yes.   Those 126 cases that  were  

ref lected dur ing th is  meet ing.   So the resolut ion was on the 

next  meet ing,  the  team is expected then to g ive a progress 

report  on each and every one of  those cases,  a lso 81 of  

them that  were st i l l  under invest igat ion.    20 

ADV HASSIM SC :    So there was a cont inu ing report  on 

these cases to the IMC.   Is  that  r ight?   

GENERAL KHUMALO :    That  is  correct ,  Commissioners.   

That  was the st ructure of  a l l  our  account ing sessions.   

There wi l l  be  a report  on whatever that  was reported  dur ing 
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the previous meet ing to show the progress.    

ADV HASSIM SC :    Now,  can you read the th i rd  bul le t ,  

p lease?   

GENERAL KHUMALO :    The th i rd bul le t  under resolut ions? 

ADV HASSIM SC :    Under  resolut ions.    

GENERAL KHUMALO :     

“The Task Team in the next  meet ing 

wi l l  p rovide progress reports on  the  

progress made on the fo l lowing pr ior i t y  

cases.   Mr Mchunu,  the k i l l ing of  Mr  10 

Mchunu,  Mr  S i thole ,  and Mr 

…[indist inct ]  Magaqa. ”  

ADV HASSIM SC :    Why were these cases s ingled out?   

GENERAL KHUMALO :    As per  my response to the quest ion  

by Commissioner  Baloyi ,  that  the  cases wi l l  be rated as 

h igh prof i le ,  depending then on the deceased.   So these 

three,  the f i rs t  one is  the one that  was a reason for  the  

establ ishment  of  the Task Team.  This cr ime scene that  was 

v is i ted by the  President .   That  is  Mr Qashana Mchunu.   And 

Mr S i thole  was a lso  another  h igh -prof i le  pol i t i c ian,  as wel l  20 

as Mr Magaqa,  who was the former ANC Youth League 

secretary.  

ADV HASSIM SC :    Thank you.   The next  set  of  minutes,  i f  

we can go there,  then is  on page 42.   That  is  CJC13  and 

that  is  dated 13 September 2018.   And were you present  at  
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th is  meet ing,  General  Khumalo?   

GENERAL KHUMALO :    Yes,  I  was present ,  

Commissioners .    

ADV HASSIM SC :    And again,  was i t  chai red by fo rmer  

Min ister  of  Pol ice  Cele?   

GENERAL KHUMALO :    That  is  cor rect .  

ADV HASSIM SC :    And as s imi la r  wi th  the st ructure of  the 

previous minutes,  we see on page 44,  i tems 2.2 and 2.3,  

where the Nat ional  Commissioner opens a br ie f ing and then 

hands over  to  the Act ing Provincia l  Commissioner .   Is  th is  10 

where  the Provincia l  Commissioner then d id the progress 

report  on the cases as requi red in  the previous minutes?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.   As 

I  expla ined on the coord inat ion s l ide,  that  the meet ing wi l l  

take th is  format .   What  wi l l  happen in  preparat ion  for  the  

IMC,  we at  the level  o f  PKTT,  we wi l l  p repare the report  and 

present  i t  to  the Provincia l  Steer ing Commit tee  chai red by  

Lt -Gen Mkhwanazi .   And then as the Nat ional  Steer ing 

Commit tee  comes in  a day before IMC,  led by the Nat ional  

Commissioner,  then the Provincia l  Steer ing Commit tee  wi l l  20 

then br ie f  them.  And then on the day of  the IMC,  i t  wi l l  take 

that  o rder .    

 The Nat ional  Commissioner wi l l  in t roduce the  

br ie f ing note,  and then the General  Mkhwanazi  w i l l  then 

present  as br ie fed by the Pol i t i ca l  K i l l ing Task Team at  
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operat ional  level .   I t  was la ter  on  when then I  jo ined the 

e l i te  level ,  when then i t  was myse l f  now who was br ie f ing 

the IMC,  not  the Provincia l  Commissioner.   By that  t ime,  I  

was st i l l  a  Br igad ier  f ly ing very low.   My responsib i l i ty  was 

to prepare the report  and br ie f  the Provincia l  S teer ing  

Commit tee .   But  then af te r  I  became a Maj -Gen,  that  is  

when then they a l located the responsib i l i ty  to  me to br ie f  a l l  

the levels,  the Nat ional  Steer ing Commit tee  as we l l  as  the 

IMC.    

ADV HASSIM SC :    So th is  b r ie f ing is  ext remely  deta i led  10 

and i t  goes a l l  the way to page 56,  in  fact .   And we do not  

need to go through the deta i l s ,  but  I  just  want  to  conf i rm 

that  th is  was a presentat ion that  was made by the Provincia l  

Commissioner wi th your assistance.  

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.    

ADV HASSIM SC :    So i f  we turn to  page 55 of  the bundle,  

in  the middle  of  the  page i t  says the  need of  fast - t racking  

bal l i s t ic  and b io logy analys is,  that  paragraph,  and then the  

fo l lowing bul le t  po ints.   Is  i t  cor rec t  to  say that  at  th is  point  

in  t ime,  so th is  meet ing is  now September 2018,  is  th is  20 

when the need was ident i f ied fo r  expert  analysts to  be  

inc luded in  the team?   

GENERAL KHUMALO :    That  is  very  cor rect ,  

Commissioners.   From our in i t ia l  p lan,  we had p lanned the 

Task Team to have th is  expert ise.   But  because i t  was a  



    5 NOVEMBER 2025 – DAY 26 
 

Page 51  o f  220  

 

 

new th ing in  the SAPS,  i t  took t ime for  us to  convince the 

Commanders of  those respect ive envi ronments to  a l locate  

dedicated,  in i t ia l l y  as the KZN team was.   And even now,  

the Task Team in the SAPS is  establ ished and fo rmed by 

looking at  what  needs to be done.  

 I f  i t  is  an invest igat ive Task Team, only detect ives 

wi l l  be assigned to the team.  So we were  implement ing our  

p lan step by step  by f i rs t  ind icat ing the chal lenge that  we 

have,  and then we wi l l  put  a request  that  i f  we can have th is  

dedicated capaci ty .   I  have an example that  I  can c i te  on  10 

cold data analysts.  

 Because we were  ut i l is ing DPCI co ld data analysts  

that  are in  Pretor ia ,  and we are in  KZN,  they d id come and 

we celebrated tha t  at  last  we have.   Then they said,  no,  we 

are here to p ick up the d iscs and go back to Pretor ia .   They 

d isappeared wi th  those d iscs up to date.   So i t  was not  

work ing for  us to  have analysts or  experts that  a re not  par t  

o f  the team.   

 So wi th these recommendat ions,  we were t ry ing to  

in f luence that  our  p lan is  p roper ly  implemented,  inc luding  20 

the bal l i s t ic  experts .   A l l  these experts  were not  ye t  par t  o f  

the team.   But  I  th ink f rom 2020 onwards,  that  is  when then 

we had the fu l l  capaci ty .    

ADV HASSIM SC :    Thanks.   And so that  meet ing fo l lowed,  

so i t  was a deta i led report  and i t  concluded wi th 
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resolut ions.   And that  is  on page 57.   And again,  as  per  the 

previous minutes,  the request  was for  cont inu ing reports on 

the progress of  cases.  

GENERAL KHUMALO :    Yes,  that  i s  correct .    

ADV HASSIM SC :    And for  a speci f ic  report  on the h igh  

prof i le  cases as wel l .    

GENERAL KHUMALO :    Yes.  

ADV BALOYI SC :    General ,  in  that  page 57 in  the 

resolut ions,  can you just  expla in that  f i rs t  bu l le t  po int ,  

which requi res a  progress report  on 22 case dockets not  10 

re lated to the Task Team mandate?  Why that  was being 

inc luded fo r  d iscussion in  the work of  the Task Team?   

GENERAL KHUMALO :    Thank you,  Commissioners.   

In i t ia l ly ,  the use of  para l le l  invest igat ion was an in ternal  

exerc ise.   We were doing i t  to  assist  our  invest igat ion.   But  

then the t ime came when,  because i f  we have a main case 

that  i s  l ink ing bal l is t i ca l l y  wi th  another  case that  is  not  

pol i t i ca l l y  re lated ,  we were only report ing on the po l i t ica l l y  

re lated main case.   So the  resolut ion  was,  le t  us a lso report  

on those para l le l  ones because they ta lk  to  the per fo rmance 20 

of  the Task Team.    

ADV BALOYI SC :    I t  was a per fo rmance issue.  

GENERAL KHUMALO :    I t  was a per formance issue.    

ADV HASSIM SC :    Was any quest ion ra ised at  any point  by 

the IMC about  the fact  that  these para l le l  dockets were 
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inc luded in  the work of  the PKTT?   

GENERAL KHUMALO :    There were main ly comments that  

were coming f rom,  because our  report  was st ructured such 

that  we touch on a l l  the act iv i t ies of  the team.  So when we 

get  to  the bal l is t i c  analys is,  that  i s  where we wi l l  show the 

l inkages that  the  f i rearms that  we have conf iscated,  they 

were l inked wi th  other  cases tha t  we had then requested 

f rom the stat ions to invest igate them para l le l  to  the main  

case.  

 Now,  because now our stat is t i cs were not  ta l ly ing  10 

at  a l l  the segments of  the report ,  that  i s  when i t  was a 

resolut ion that  as  we report ,  i f  we check our  reports  moving 

forward,  even the report  that  we presented as par t  o f  the  

test imony in  the  Commission,  i t  has those categor ies,  

pol i t i ca l - re lated cases,  para l le l  cases,  and ad hoc cases.   

In i t ia l ly ,  before these resolut ions,  we were only report ing on 

main or  pol i t ica l - re lated cases only .    

ADV HASSIM SC :    Okay.   Thank you,  Commissioners.   So 

le t  us move on then to March 2019,  28 March 2019.   That  is  

CJC14,  and that  is  the minutes of  the next  meet ing of  the  20 

IMC.   Were you present  at  th is  meet ing?   

GENERAL KHUMALO :    Yes,  that  i s  correct .    

ADV HASSIM SC :    And again,  i t  is  a  very lengthy br ie f ing,  

am I  cor rect ,  that  was provided by the act ing PC?   

GENERAL KHUMALO :    Yes,  Commissioners.    
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ADV HASSIM SC :    And the update,  which is  very deta i led,  

is  an update on a l l  o f  the cases under invest igat ion  and in 

cour t .  

GENERAL KHUMALO :    That  is  correct ,  Commissioners.   

Maybe then to draw the at tent ion of  the Commissioners on 

page 64,  where we were  comply ing w i th the 

recommendat ion of  the previous meet ing,  where we star ted  

then ref lect ing on para l le l  case dockets that  were not  par t  

o f  the previous reports.    

ADV HASSIM SC :    And on page 65,  you report  on ad hoc 10 

cases.  

GENERAL KHUMALO :    Yes,  as I  expla ined,  

Commissioners.    

ADV HASSIM SC :    And those re lated to the un l icensed 

f i rearms.    

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    And that  meet ing  …[intervenes] .  

ADV BALOYI SC :    Sorry,  can I  jus t  ask?  Is  i t  then correct ,  

would i t  be correct  then to character ise the posi t ion th is  

way,  that  a l though the team was set  up and i t s  mandate is  20 

to invest igate po l i t ica l  k i l l ings,  these para l le l  and ad hoc 

invest igat ions means that  at  least  operat ional ly  the mandate  

sor t  o f  expanded because wi th the para l le l  cases,  you are  

not  necessar i l y  looking at  pol i t ica l - re lated mat ters.   I  th ink 

somewhere ear l ie r  on there was a report ,  for  example,  of  a  
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reckless dr iv ing case,  and there are robber ies here.   So in  

pract ice,  the mandate sor t  o f  expanded.   Would tha t  be a  

fa i r  and accurate character isat ion,  General?   

GENERAL KHUMALO :    That  would be very  correct ,  

Commissioners,  because i t  was an operat ional  decis ion,  not  

needing the extension  of  the mandate.   I  am t ry ing to  

separate the two,  because we are invest igat ing pol i t ica l -

re lated cases.   And then there is  a case that  is  l inked wi th  

the other  case that  is  not  pol i t ica l - re lated.   Maybe i t  is  

because i t  i s  the same suspects.   Maybe i t  i s  because i t  is  10 

the same f i rearm used.    

 Now,  for  us to  st rengthen our  main  case,  there is  a  

lo t  o f  ev idence that  we can get  f rom th is  other  case ,  and 

then we wi l l  then invest igate i t  para l le l  to  th is  other  case.   

Same appl ies to  the f i rearm re lated cases,  because we wi l l  

have operat ions where we are looking for  speci f i c  f i rearms.   

Now,  when we register  a possession of  unl i censed f i rearm 

for  that  par t i cu la r  f i rearm,  that  case wi l l  be invest igated by 

the team because i t  is  l inked somet imes wi th a para l le l  

docket  that  i s  l inked wi th the main pol i t ica l - re lated  case,  20 

because th is  f i rearm was used in  both these cases.  

 So in i t ia l l y ,  i t  was an operat ional  decis ion,  which  

was par t  o f  our  methodology.   Hence,  then when we were  

report ing,  we were report ing on the mandated group.   But  

then as we were expla in ing how we are so successfu l ,  then 
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i t  was then requested that  we br ing a lso those cases in  our  

report .  

ADV HASSIM SC :    Thank you.   And am I  cor rect  to  say that  

in  a l l  o f  these reports,  you began to then report  in  terms of  

those categor ies?  So you separated out  the categor ies in 

your  reports?   

GENERAL KHUMALO :    That  is  what  we d id throughout  up 

unt i l  the last  27 -page report  o f  January 22 .  

ADV HASSIM SC :    2025.    

GENERAL KHUMALO :    Yes.  10 

ADV HASSIM SC :    Okay,  so  I  am going to just  move on to 

the next .   The resolut ions here,  just  for  the sake of  

completeness,  to  wrap i t  up,  a re  s imi la r  to  the previous 

resolut ions,  which is  to  cont inue your report ing on the  

cases and to in tensi fy  ef for ts  on cer ta in cases.   Cor rect?   

GENERAL KHUMALO :    That  is  cor rect .    

ADV HASSIM SC :    Okay,  so the next  meet ing then is  30  

July 2019 at  CJC15,  page 73.   Were you present  at  th is  

meet ing?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.    20 

ADV HASSIM SC :    And can you te l l  me whether  th is  

meet ing fo l lowed the same format  as the previous meet ings,  

meaning a very deta i led report  by the Act ing Provincia l  

Commissioner?   

GENERAL KHUMALO :    Yes,  indeed,  i t  fo l lowed the same 
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format  where the Nat ional  Commission er  on Paragraph 2.2,  

page 73,  wi l l  in t roduce and General  Mkhwanazi  wi l l  take the  

IMC through the  prepared presentat ion,  s tar t ing wi th the  

in t roduct ion,  as wel l  as the  cases a l located and g iv ing the  

status report  on each and every one of  those cases.    

ADV HASSIM SC :    Thank you.   I f  we can then,  again,  a  

very deta i led record of  the presentat ion that  is  inc luded in  

the minutes.   But  le t  us go to page 82,  and there is  a  

sect ion that  i s  headed remarks by a member of  IMC and 

others.    10 

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    Okay,  so the f i rs t  bu l le t  po int ,  i t  says 

the meet ing noted the incorporat ion of  78 cases which are 

not  re lated to po l i t ica l  k i l l i ngs.   Can you just  expla in that  

bul le t ,  p lease?   

GENERAL KHUMALO :    I t  is  refer r ing to the explanat ion 

that  I  have been g iv ing,  that  these cases,  because they 

were increasing,  and then as they are ref lected on each 

report ,  then the IMC was a lso star t ing to take note of  them 

because that  wi l l  in f luence even the resources and the 20 

budget  fo r  the Task Team.  

ADV HASSIM SC :    And i t  notes that  the meet ing  ind icated 

the team should pursue those cases.  

GENERAL KHUMALO :    Yes,  as I  expla ined,  that  i f  i t  could,  

the meet ing ind icated that  the team should pursue these 
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cases as i f  they ind i rect ly  have re lat ion to the i r  mandate.   

So i t  s ta r ted as an operat ional  decis ion,  but  then dur ing th is  

meet ing i t  was then accepted as an ind i rect  mandate,  

a l though i t  is  not  ta lk ing to the mandate of  pol i t ica l  k i l l ings 

dockets.    

ADV HASSIM SC :    Can you comment  on the second remark 

by the IMC?   

GENERAL KHUMALO :     

“The meet ing  a lso st ressed the  

importance of  s t rong and bet ter  10 

coord inated in te l l igence operat ions as  

the key to successfu l  invest iga t ions 

and prosecut ion. ”  

That  was the t ime when we had the team that  was at  least  

98% capaci ta ted,  suf f i c ient ,  and we were then able to  

del i ver  in  l ine wi th the p lan in  te rms of  act iv i t ies and the 

t imel ines because we had bet ter  coord inat ion f rom wi th in  

the expert i se.    

 And there was a lso by that  t ime now an 

understanding,  as  I  expla ined yesterday,  that  when we cal l  20 

people up,  they come in wi th the i r  understanding of  how 

th ings are done.   So indeed,  i t  took t ime fo r  the team to gel  

and understand that  the methodology here is  in  a process 

format .   Hence,  then,  there was th is  comment .    

ADV HASSIM SC :    Okay,  and the  th i rd bul le t?  Can you 
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comment  on the th i rd bul le t?   

GENERAL KHUMALO :     

“The involvement  of  pr ivate secur i t y  

f i rms is  concern ing,  and the meet ing 

ind icated that  the team should work  

wi th Pr ivate  Secur i t y  Indust ry  

Regulat ion  Author i ty  to  do  the  

inspect ions on compl iance. ”  

The team had adopted a concept  of  compl iance inspect ions 

because we had s ince real ised that  the f i rearms that  a re  10 

normal ly  used are belonging to the pr ivate secur i t y  

companies as we l l  as munic ipal i t ies.   That  is  why we were 

st ruggl ing then to get  the f i rearm that  would l ink wi th a 

pol i t i ca l  k i l l ing case.    

 Then we star ted  the compl iance inspect ion.   The 

cr i ter ia  would be,  when we ident i fy  the h i t  orderer ,  then we 

would prof i le  the  h i t  orderer  unt i l  we get  to  an  –  I  must  

choose the word now –  an associate who is  having a  pr ivate 

secur i t y  company owning f i rearms.   That  is  when then we 

would go for  compl iance inspect ions.   And in  most  of  the  20 

compl iance inspect ions that  we conducted,  we would f ind  

that  the cal ib re,  because you would  f i rs t  prof i le  the secur i ty  

company to ident i fy  and understand the f i rearms that  the  

company is  owning.    

 Then when you go for  compl iance inspect ion,  your  



    5 NOVEMBER 2025 – DAY 26 
 

Page 60  o f  220  

 

 

focus is  on a ca l ibre that  is  f i t t ing the one f i rearm that  you 

are looking for .   So when you get  there,  in  most  cases,  the 

f i rearm that  you are looking fo r  i s  reported  sto len two weeks 

ago.   So that  was an ind icat ion then for  us to  say we need 

to widen the scope.    

 We have another  example in  the munic ipal i t ies,  one 

of  the munic ipal i t ies who were looking fo r  the f i rearm that  

was used in  k i l l i ng the counci l lor .   On records,  that  f i rearm 

then was found to  have been booked to a par t i cu la r  secur i ty  

guard who was employed by the munic ipal i ty .   We d id f ind  10 

that  f i rearm f rom that  secur i t y  guard,  but  we found i t  was 

s l i ced l i ke a bread.   So as the n need cannot  be used fo r  

bal l i s t ic  purposes,  but  we d id f ind the f i rearm.  

 So th is  was dur ing the t ime when we were real is ing  

that  the st ruggle for  us to  f ind the f i rearms that  are used is  

because they are  most  of  them wi th in the pr ivate secur i ty  

companies and munic ipal i t ies.    

ADV HASSIM SC :    Nevertheless,  the meet ing  noted 

progress made on recover ing f i rearms,  and i f  you could just  

read the four th bu l le t?  20 

GENERAL KHUMALO :    More especia l l y ,  the increase of  the 

f i rearms,  the number 281,  i t  was main ly because of  that  

compl iance inspect ion,  because we wi l l  f ind a lo t  o f  

un l i censed f i rearms wi th in pr ivate  secur i ty  companies  and 

munic ipal i t ies.    
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ADV HASSIM SC :    So i t  was 181 f i rearms,  ammuni t ion and 

magazines recovered.    

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    And that  was s ince,  i t  says the re -

establ ishment  of  the Task Team, not  the establ ishment .  

GENERAL KHUMALO :    S ince July  2018.    

ADV HASSIM SC :    So that  is  Ju ly 2018.   Okay,  and then 

again request  for  more progress reports.   And what  we see 

af ter  th is  i s  that  there are no minutes for  the years 2020 

and 2021.   Can you expla in that?   10 

GENERAL KHUMALO :    Yes,  Commissioners.   As we are a l l  

aware,  those years were years when we had a problem of  

Covid .   So the meet ings and movement  was l imi ted.   So that  

is  the only reason that  we can provide.    

ADV HASSIM SC :    So the next  meet ing then is  2022,  and 

that  is  CJC16?   

GENERAL KHUMALO :    Yes,  that  is  correct ,  

Commissioners.  

ADV HASSIM SC :    I t  is  dated 2 February  2022.   Were you 

present  at  th is  meet ing?   20 

GENERAL KHUMALO :    Yes,  I  was present ,  

Commissioners.    

ADV HASSIM SC :    And again,  we see the s imi la r  format ,  a  

very deta i led br ie f ing.   And th is  b r ie f ing was by the  Act ing 

Provincia l  Commissioner  again,  i s  that  r ight?   
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GENERAL KHUMALO :    Yes,  that  i s  correct .    

ADV HASSIM SC :    I f  we can just  go then to the reso lut ions,  

which is  on page 96?  There are f i ve resolut ions,  f ive bul le t  

po ints.   Can you expla in the f i rs t  bu l le t  po int?   

GENERAL KHUMALO :    Thank you,  Commissioners.   The 

resolut ions,  in  most  cases the resolut ions wi l l  be l inked wi th 

the chal lenges that  wi l l  be brought  to  the at tent ion  of  the 

IMC by the team.  So the f i rs t  one that  ta lks to  the must -be 

specia l ised or  dedicated court  fo r  pol i t ica l - re lated  cases,  

that  was dur ing the t ime when we were exper iencing delays 10 

at  cour t .  

 We had so many t r ia l - ready cases.   But  now,  

because they were compet ing on the court  ro l l  wi th  other  

local  cases,  looking at  the Task Team being t ime-bound and 

being a pro ject ,  then there was that  recommendat ion,  

request  o r  recommendat ion that  the dedicated court  be 

provided,  of  which then the Min ist ry  had ident i f ied that  

…[indist inct ]  cour t  case,  that  af ter  a threat -and-r isk  

assessment  and other  processes,  main ly because of  the  

condi t ions of  the cel ls  in  that  cour t ,  then the  20 

in terdepartmenta l ,  especia l l y  the Provincia l  S teer ing  

Commit tee  decided against  the use of  the court .    

 Then the  next  one ta lks to  the dedicated 

prosecut ion team at  lower courts  to  deal  wi th  f i rearm -

re lated cases.   The main problem there was,  as the team 
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wi l l  reg ister  a case of  possession of  unl i censed f i rearm,  

then the dedicated team of  prosecutors are deal ing  wi th 

pol i t i ca l l y  re lated ,  more especia l l y  i f  the f i rearm is  not  

l inked wi th the case.    

 Now,  those cases were a lso suf fer ing a lo t ,  and 

then the team thought  that  maybe they must  a lso put  up that  

request  for  the i r  cases that  a re at  lower courts to  have the  

dedicated prosecut ion team.   

ADV HASSIM SC :    And d id that  happen?   

GENERAL KHUMALO :    Unfor tunate ly,  i t  d id  not  happen,  10 

Commissioners.  

ADV HASSIM SC :    Okay.   I f  you can just  then f in ish wi th 

reference to the th i rd bul le t  po int  on these minutes ?   

GENERAL KHUMALO :     

“The Department  of  Correct ional  

Serv ices should improve on secur i ty ,  

especia l l y  unlawfu l  access to  ce l l  

phones by inmates,  and report  in  the 

next  meet ing. ”  

This has been an ongoing problem up to date,  bu t  i t  was 20 

something that  was a lso brought  up by the Task Team for  

the IMC to assis t  on.   There were lo ts of  p roposals  that  

were put  on,  but  were not  implemented.   That  i s  why we st i l l  

have the same problem.   And i t  is  one of  the reasons why 

the request  that  was approved,  and the recommendat ion to  
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use Kokstad Pr ison,  because communicat ion wi th in that  

pr ison is  impossib le.  

ADV HASSIM SC :    So,  that  concludes those minutes.   The 

next  set  of  minutes is  CJC17,  and that  meet ing took p lace 

on 5 September 2023.   Were you present  at  th is  meet ing,  

General  Khumalo?   

GENERAL KHUMALO :    Yes,  Commissioners.  

ADV HASSIM SC :    Now,  th is  meet ing,  again,  fo l lowed the  

s imi lar  format  to  the previous meet ings,  except  that  the  

report  o f  the work of  the PKTT was presented by you,  and 10 

not  the Provincia l  Commissioner,  is  that  cor rect?  Page 100 .    

GENERAL KHUMALO :    Yes,  that  is  correct ,  

Commissioners.    

ADV HASSIM SC :    And,  again,  as wi th the previous 

reports,  i t  is  a  very deta i led br ie f ing and i t  goes on for  qui te  

a number of  pages.   I  do not  know i f  there is  anyth ing  

speci f ic  you want  to  h ighl ight  in  re lat ion to th is  meet ing.   I f  

not ,  we wi l l  just  go to the end of  the minutes.    

GENERAL KHUMALO :    There is  noth ing more than to f lag 

that  on th is  report  we had inc luded a threat -and- r isk  20 

assessment ,  because i t  was a bui ld -up to the upcoming 

local  government  e lect ions.    

ADV HASSIM SC :    So,  can we then go to page 123,  and 

you wi l l  see th is  i s  a sect ion deal ing wi th remarks by  other  

members present  in  the meet ing.  
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GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    There are a number of  comments here.   

Some that  are notable.   Some of  the issues that  are  

addressed here  are issues tha t  seem to recur .   The 

importance of  dedicated courts,  fo r  example.   But  we a lso 

see that  the Deputy Min ister  ind icated that  he agrees wi th  

the recommendat ions of  the Task Team and that  the team 

should be enhanced.   What  d id that  mean,  that  the team 

should be enhanced?   

GENERAL KHUMALO :    I t  was refer r ing to the increasing 10 

work load and a lso in  preparat ion  for  the upcoming local  

government  e lect ions.   Hence,  af te r  the TRA was presented,  

that  formed par t  o f  the remarks and resolut ions by the IMC.    

ADV HASSIM SC :    Okay,  so i t  was l inked to the threat -and-

r isk  assessment  and then the upcoming e lect ions ? 

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    The need for  enhancement .   So,  there is  

a bul le t  that  says some members have been taken back to  

the i r  or ig inal  s tat ion.   Why is  that?   

GENERAL KHUMALO :    I t  was one of  the chal lenges that  20 

we were star t ing  to exper ience where some envi ronments 

would then want  the i r  members  to return for  var ious 

reasons,  which was then ident i f ied  as,  one,  i t  was a f fect ing 

our  capaci ty  look ing at  the work that  we had on hand,  but  

a lso i t  was af fect ing our  tu rnaround t ime,  because now as 
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you receive a new person who  is  not  fami l ia r  w i th  the  

methodology,  i t  w i l l  take some t ime for  that  person to turn 

in .   But  that  was basica l ly  what  we were exper iencing.    

 Maybe to add,  there is  a point  above that  ta lks to  

the Min ister  Cele ind icat ing that  the Task Team is a lso now 

involved in  the invest igat ion of  For t  Hare Univers i t y  cases.   

That  was af te r  the extension of  the mandate.   Now,  that  

a lso af fected our  capaci ty  because we had to move other  

members of  the team to re locate to  the Eastern Cape.   That  

was one of  the  reasons why then the capaci ty  was a  10 

problem.  

ADV HASSIM SC :    Thank you.   I  note that  two bul le ts f rom 

the bot tom that  the  Min ister  Lamola  commended the work of  

the Task Team.  Then on the next  page,  page 124,  we have 

the resolut ions.   Can you read out  the last  two bul le t  

po ints?   

GENERAL KHUMALO :    The last  two bul le t  po ints  of  the 

recommendat ions,  the f i rs t  one being :  

“The success of  the Task Team should  

be communicated to the nat ion  v ia  20 

press br ie f ing. ”  

The second one :  

“The Task Team cannot  be d isso lved.   

I t  must  cont inue. ”  

ADV HASSIM SC :    And that  is  the end of  the minutes of  the  
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meet ing for  September 2023.   Was there any other  IMC 

meet ing af te r  that?  Maybe we do not  have minutes.    

GENERAL KHUMALO :    There were no other  IMCs because 

th is  one was the last  IMC towards e lect ions.   Hence,  then i t  

had a lso a recommendat ion or  a th reat -and- r isk  assessment  

and a recommendat ion of  enhancing i t  and a lso the  decis ion 

not  to  d issolve i t .   I  should th ink that  maybe in  l ine wi th the  

change of  administ rat ion,  th is  is  the last  decis ion taken by 

th is  IMC that  i t  should not  be d issolved.   So as the next  

IMC,  when i t  comes in ,  i t  cont inues th is  good work that  th is  10 

current  IMC has seen.  

ADV HASSIM SC :    So I  have a quest ion about  that  because 

i f  the meet ing takes th is  resolut ion that  i t  must  not  be  

d issolved,  is  i t  because there were d iscussions before that  

contemplat ing tha t  the PKTT should  be d isbanded?   

GENERAL KHUMALO :    Not  as fa r  as I  understand i t .   I t  

can only be that  in  our  reports we wi l l  a lso look at  the  

t imel ine.   I f  i t  is  towards the end o f  the f inancia l  year ,  then 

the Provincia l  Steer ing Commit tee ,  the Nat ional  Steer ing  

Commit tee  and the IMC wi l l  have that  as a point  o f  20 

d iscussion and a resolut ion to take at  a l l  levels  so as then 

when the new f inancia l  year  star ts ,  the team knows that  

they have to prepare for  the extens ion.    

ADV HASSIM SC :    Okay.   So in  addi t ion to th is  regular  

meet ings or  th is  overs ight  by the IMC,  they were a lso 
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moni to r ing by  the Provincia l  Steer ing Commit tee  and the 

Nat ional  Steer ing Commit tee .  

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    And by th is  point  in  t ime then, 

September 2023,  were you in formed of  concerns?  I  just  

want  to  conf i rm that  th is  i s  what  you are saying.   Maybe put  

i t  d i f ferent ly .   You were not  in fo rmed of  concerns of  the 

work of  the PKTT and the need to c lose i t?    

GENERAL KHUMALO :    No,  I  was not  in formed of  any 

concerns or  compla ints.   I  was only aware  of  the  10 

commendat ions o f  the good work by the team because th is  

is  the last  unminuted meet ing where the team had to br ie f  

the President  h imsel f  on the progress.   That  was then the 

last  meet ing before e lect ions.  

ADV HASSIM SC :    So as far  as you were aware,  the Task 

Team was conduct ing i tse l f  in  a manner that  there were no 

concerns that  were ra ised wi th you as far  as i ts  

per fo rmance goes.   And as far  as the moni tor ing goes,  was 

that  moni tor ing o f  the work and the achievement  of  your  

object ives as wel l  as your f inances?  Was there moni tor ing  20 

over  your  budget?    

GENERAL KHUMALO :    Yes,  that  was done s imul taneously 

at  a l l  levels f rom the Provincia l  Steer ing Commit tee  up to 

IMC.   But  then the f inancia ls  were moni tored at  nat ional  

level  by the CFO.  
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ADV HASSIM SC :    By the CFO at  nat ional  level?   

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    Okay.   So we wi l l  re turn then to the 31  

December l e t ter .  

ADV BALOYI SC :    Before you do that ,  General ,  you have a 

meet ing.   The last  meet ing is  in  September 2023  and the 

meet ing before that  is  in  February 2022.   And your 

explanat ion for  the gap f rom 2019 to 2022 is  tha t  is  the 

Covid  in tervent ion.   Now,  the next  meet ing is  then in  2022,  

and then more than a year la ter ,  September 2023,  i t  seems 10 

that  is  when you have your next  meet ing.   I f  that  is  correct ,  

why is  that  so?  Why was there such a long gap?   

GENERAL KHUMALO :    Thank you,  Commissioner.   

A l though i t  is  not  my meet ing,  because i t  is  the IMC and we 

were not  in  cont ro l  o f  the i r  ca lendar .   So at  t act ica l  level ,  as  

per  the p lan,  the meet ings were  tak ing p lace every day,  

account ing meet ings.   And then the same appl ies to  MAJOC 

level ,  P rovincia l  Steer ing Commit tee .   There was then,  I  wi l l  

not  say a problem,  but  the regular  meet ings at  Nat ional  

Steer ing Commit tee  as wel l  as IMC between 22,  af te r  Covid ,  20 

between 22 and 23,  they were not  as regular  as they were.   

One then can maybe,  because thei r  main ro le  was to  

moni to r  and evaluate and assess that  the team is 

per fo rming.   One would say maybe they d id not  see the  

need to meet  as regular  as before ,  because they had s ince 
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assessed the s i tuat ion and conf i rmed that  indeed the  

per fo rmance is  as  they are expect ing.  

ADV BALOYI SC :    Thank you for  that  explanat ion .   And 

then secondly,  the team is const i tu ted for  the f i rs t  t ime in  

2018,  r ight?   

GENERAL KHUMALO :    Yes.    

ADV BALOYI SC :    I  just  want  to  make sure that  the 

chronology,  as I  understand i t ,  is  correct .   And then in  

2018,  where you star ted,  you have g iven a l is t  o f  the  

d i f ferent  Min isters who were invo lved in  that  department .   10 

And maybe le t  us just  s tar t  there.   I  wi l l  not  take you 

through each one of  them.   I  wi l l  just  sk ip a long as we go 

on.    

 So you had Min ister  Cele there as the Min ister  of  

Pol ice.   You had Min ister  Mapisa-Nqakula ,  Min ister  

Masutha,  and Min ister  Letsats i -Duba.   And then you had the  

Premier  Mchunu and MEC Kaunda.   That  i s  in  2018,  when 

you have your f i rs t  meet ing.   And then you have your 

second meet ing.   I t  is  CJC11 at  page 19.   Again,  you have 

the same people.    20 

 I f  you look at  that  page 19,  you have Min ister  Cele,  

Min ister  Letsats i -Duba,  and then you have Premier  Mchunu ,  

and then in  apo logies,  you have Min ister  Letsats i -Duba,  

somehow.   But  i t  is  a l l  the same names.   You have Mchunu 

and you have Kaunda.   I t  is  a l l  the same names.   And that  
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is  in  2018 st i l l .   And then in  2019,  i f  you would just  go to  

CJC14,  which star ts  at  page 59,  that  you cont inue there the 

same Min isters.  

 But  then at  some point ,  th is  i s  2019,  and then at  

some point  there  is  a change of  Min isters,  and that  is  the 

point  that  I  just  want  to  make sure I  get  r ight .   This i s  now 

in 2019 July,  a t  page 73,  CJC15.   You st i l l  have Min ister  

Cele and then you have,  under apologies,  Min ister  Mapisa-

Nqakula  st i l l  Defencs.   And then now you have a d i f ferent  

Min ister ,  Min ister  Lamola for  Just ice.   And then you have,  10 

for  the f i rs t  t ime,  Deputy Min ister  Makwet la  for  Defence and 

Mi l i tary Veterans ,  and then Deputy Min ister  Kodwa.   

Makwet la  is  deputy as wel l .  

 And then you have Deputy  Min ister  Kodwa .   

Makwet la  is  Deputy as wel l ,  and then you have Deputy  

Min ister  Kodwa as Deputy Min ister  of  State Secur i ty ,  and 

then MEC Kaunda.   You see where I  am reading?  I t  is  a t  

page 74.  

GENERAL KHUMALO :    Yes.   

ADV BALOYI SC :    That  is  in  2019.   I  just ,  and perhaps Ms 20 

Hassim can assis t ,  I  am just  t ry ing  to locate when we have 

e lect ions where there is  change o f  leadership.   I  am to ld 

that  in  2019,  that  is  when we had the next  e lect ion.    

ADV HASSIM SC :    Nat ional  e lect ions,  ja .    

ADV BALOYI SC :    Yes,  now we have a new Min ister  
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Lamola fo r  Just ice.   We have a new administ rat ion,  

basica l ly .    

GENERAL KHUMALO :    Yes.  

ADV BALOYI SC :    And the Min ister ia l  Commit tee cont inues 

to exist .   Was there ever  a break about  i t ,  that  a new  

Min ister ia l  Commit tee st i l l  has to be const i tu ted af ter  that  

e lect ion in  2019?   

GENERAL KHUMALO :    Thanks,  Commissioner.   There has 

never been a break.   The IMC has been cont inu ing wi th i t s  

meet ings s ince the establ ishment .   The e lect ions came,  and 10 

then the pol i t ica l  leadership wi l l  change,  but  the Min ist r ies 

wi l l  cont inue.   That  is  why you wi l l  see the new names of  

the Min isters coming on board af ter  e lect ions.    

ADV BALOYI SC :    Yes.   And you see that  in  2022 as wel l ,  

a t  page 84,  th is  i s  your  February meet ing.   And then i f  you 

turn to  85,  you now have Premier  Zika la la  as a Premier .   

And then you have Deputy Min ister  Mathale .   And under  

apologies,  you now have Min ister  of  Defence Modise  and 

Lamola.   So the Departments  and Min ist r ies  cont inue to be 

represented,  even though there was a change of  20 

administ rat ion and  Min isters.    

GENERAL KHUMALO :    That  is  correct ,  Commissioner.   

Even at  provinc ia l  level ,  the f i rs t  premier  who star ted wi th  

the in i t ia l  was Premier  Mchunu.   Then as we move on,  

Premier  Zika la la ,  because of  e lect ions again.   So the  
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po l i t i ca l  f igures wi l l  change,  but  the Min ist r ies wi l l  remain 

wi th in the IMC.    

ADV BALOYI SC :    Thank you,  General .   Thanks,  Ms 

Hassim.  

ADV HASSIM SC :    Thank you,  Commissioners.   General  

Khumalo,  the Nat ional ,  d id  the member  of  the Nat ional  

Steer ing Commit tee  change over t ime?   

GENERAL KHUMALO :    Yes,  Commissioners,  as i t  was the  

case wi th IMC,  a lso wi th in the steer ing commit tees there 

wi l l  be those changes.   I f  we reca l l  a t  the beginning of  the 10 

Task Team, reconf igured one in  2018,  the Deputy Nat ional  

Commissioner  was General  Tsumane,  who ret i red af te r  

some few years,  and then Lt -Gen Msik id i  was appointed the  

Deputy Nat ional  Commissioner  of  Cr ime Detect ion,  and then 

she cont inued serv ing in  the Steer ing Commit tee,  Nat ional  

Steer ing Commit tee .   So i t  was the  case at  a l l  levels .  

ADV HASSIM SC :    Thank you.   We were deal ing w i th Part  

C of  your  statement ,  and Part  C of  your  statement  deals 

wi th the d isestabl ishment  of  the Task Team, and we began 

wi th the le t ter  o f  31 December.   Can we now move to 20 

paragraph 135?  You have expla ined to some extent  that  

you had not  been in formed about  the concerns about  the  

PKTT before the 31 s t  o f  December ,  and you were a lso not  

consul ted about  any decis ion to d isband before the  31 s t  o f  

December.   You received the le t ter  –  no,  d id you receive  
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the le t ter?  When d id you become aware of  i t?   We have 

deal t  wi th  the contents,  but  when d id i t  actual ly  come to 

your at tent ion?   

CHAIRPERSON :    Perhaps before the General  deals  wi th i t ,  

and p lease,  p lease hold  your thought  on that .   General ,  I  

just  want  to  ask you a couple of  quest ions re lat ing to how 

mat ters ought  to  have unfo lded.   I  am not  suggest ing that  

they d id not  unfo ld the way they should have.   In  your  

exper ience,  could  Min ister  Mchunu have been in  a posi t ion 

to take the d isbandment  decis ion wi thout  being br ie fed?   10 

GENERAL KHUMALO :    Thank you,  Commissioner.   Based 

on my exper ience s ince 2018 as to  how the processes and 

the pro ject  i tse l f  has been managed,  as I  expla ined how i t  

came about  in  2018,  and then a lso  the impact  o r  the ef fect  

o f  e lect ions,  one would say,  because af ter  the last  IMC of  

2023 that  took a decis ion that  the Task Team should not  be  

d isbanded,  i t  was a lso  meaning that  the IMC wi l l  cont inue 

overseeing even af ter  e lect ions.   So my response would be,  

accord ing to my v iew,  i t  was not  supposed to be l i ke that .  

CHAIRPERSON :    And again,  in  your  exper ience,  who ought  20 

to have br ie fed Min ister  Mchunu?   

GENERAL KHUMALO :    There was a standing procedure ,  

Chai rperson,  of  br ie f ing the pr inc ipals.   Maybe i f  I  may 

answer that ,  s ta r t ing wi th the last  b r ie f ing on the last  

administ rat ion that  was g iven to the IMC in 2023,  and then 
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a  few months before e lect ions to the  President .   So one 

would have thought  that  wi th  the new administ rat ion  coming 

in ,  and then there wi l l  be the  e i ther  react ivat ion or  

cont inuat ion of  the IMC l i ke i t  happened in  2019,  and then 

we br ie f  the new Min ist r ies the way we have been doing.   

But  coming c loser  home wi th in SAPS,  because PKTT was 

and st i l l  one of  the important  pro jects of  the  department  

now,  so i t  was a lso supposed to be par t  o f  the important  

br ie f ings by SAPS management  to  the  Min ister .    

CHAIRPERSON :    And who would those managers be?  You 10 

say management .    

GENERAL KHUMALO :    Looking at  the minutes as we have 

been going through,  that  wi l l  be my  …[intervenes] .  

CHAIRPERSON :    I  am focussing wi th in SAPS now.  

GENERAL KHUMALO :    Yes,  yes.  

CHAIRPERSON :    Let  us fo rget  for  a minute about  the IMC.    

GENERAL KHUMALO :    Yes,  Chai rperson .   Looking at  the  

minutes,  as I  am saying,  a l l  the br ie f ings wi l l  s ta r t  wi th  

mysel f  p repar ing  the br ie f ing note as  the pro ject  manager.   

But  then that  would have been in formed by e i ther  the 20 

Provincia l  Steer ing Commit tee  Cha i rperson,  who wi l l  say I  

have a request  to  br ie f  the  new  Min ister ,  o r  the Nat ional  

Steer ing Commit tee  Chai rperson,  the Nat ional  

Commissioner ,  who wi l l  say I  have th is  request  or  have 

in i t ia ted.   So I  w i l l  prepare the presentat ion,  but  I  wi l l  be  
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the one doing the  br ie f ing i t se l f  to  the  Min ister .    

CHAIRPERSON :    Perhaps le t  me inver t  my quest ion and 

ask th is .   I f  i t  was the  Min ister 's  idea,  as  indeed i t  was 

here,  to  d isband the PKTT,  who should  the  Min ister  have 

consul ted or  sought  a  br ie f ing f rom?  So that  is  now,  

because you are  te l l ing me about  a s i tuat ion where you 

would be the in i t ia tor  in  terms of  br ie f ing,  which br ie f ing 

would then go upwards.   Now I  am saying i f  the  Min ister ,  as 

i t  d id  happen,  wanted to d isband the PKTT,  who d id  he have 

to consul t?  Who must  he have consul ted?   10 

GENERAL KHUMALO :    Thank you,  Commissioner.   

Accord ing to my understanding and my v iew,  i t  f i rs t  needed 

the Min ister  to  have the  understanding of  the  background,  

which wi l l  then automat ica l ly  say le t  me go to  the Min ist r ies  

that  have been busy wi th th is  up unt i l  2023,  before 

e lect ions.   And then now we are  new pol i t ica l  f igures in  

these min ist r ies.   Then accord ing to me,  that  was supposed 

to be the f i rs t  s top in  terms of  consul ta t ion.   Of  course,  then 

looking at  the  background,  o f  course,  then a lso in  

consul ta t ion wi th the  President ,  and thereaf ter  the message 20 

then wi l l  go down as i t  happened when i t  was establ ished.  

CHAIRPERSON :    On the in format ion that  you must  have 

received by now,  d id the  Min ister  take any of  the steps that  

you are referr ing  to?  Did the  Min ister  make contact  wi th  

any of  the members of  the IMC?  Did the  Min ister  consul t  
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the top management  of  the SAPS,  which I  assume would  

obviously inc lude the Nat ional  Commissioner ,  and perhaps 

even you as the pro ject  manager?   Did the  Min ister  do any 

of  those?   

GENERAL KHUMALO :    Thank you,  Commissioner.   Based 

on the  in format ion that  I  have received up unt i l  now,  the  

Min ister  d id not  consul t  any of  the incumbents  of  the  

min ist r ies that  are making up the  IMC.   And a lso  to add,  

even the in format ion a lso received up unt i l  now,  even the  

current  Deputy  Min isters were not  consul ted,  of  which then 10 

wi th the previous IMC,  by then we had one Deputy  Min ister  

of  Pol ice who was now and again in  at tendance on some of  

the IMCs.    

 So at  that  level ,  I  would say based on the  

in format ion that  I  have received up to now,  there was no 

consul tat ion at  that  level .   And then on the second level  

be low,  I  wi l l  conf i rm that  we have never have been g iven an 

opportuni ty  to  br ie f  or  a lso to be consul ted before the 

decis ion was taken.    

CHAIRPERSON :    The Min ister  knows best  why he d id not  20 

do any of  that ,  i f ,  as you say,  he indeed d id not  do i t .   But  I  

wi l l  s t i l l  ask you th is ,  do you know why the  Min ister  d id not  

do any of  these?   

GENERAL KHUMALO :    I  wi l l  not  def in i te ly  know as to why 

that  consul ta t ion  d id not  happen,  Commissioner .   But  
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accord ing  to my v iew,  that  I  wi l l  ho ld on to  i t  up unt i l  I  am 

given the real  reason.   I  wi l l  ho ld on to the v iew of  what  was 

happening dur ing  December,  the busiest  month of  them al l  

in  terms of  PKTT,  the i r  support  and assistance to the GCI  

Ops,  a l l  that  can be supported  by  our  operat ion that  took 

p lace on the 14 t h  o f  May when we had to analyse the 

communicat ion,  which was star t ing to g ive us more 

support ive in format ion as to why we say the reason was 

because of  the ac t iv i t ies of  December.    

 I  po inted towards the format  of  the le t te r .   10 

Accord ing to me,  i t  is  my v iew again,  i t  was not  a le t ter  that  

was g iv ing the at tent ion that  i t  deserves,  that  needs to be 

craf ted as  such.   So i t  ta lks  to  the le t ter  that  had to  be  

speedi ly  f ina l i sed.   Now looking at  the happenings of  

December,  I  wi l l  s t ick to  my v iew up unt i l  I  get  the  of f ic ia l  

reasons for  not  consul ta t ion and fo r  d isband ing i t .    

CHAIRPERSON :    Last ly ,  do you not  f ind i t  s t range that  on 

something so important ,  wi th  as much h istory as i t  had,  that  

what  the Min ister  says is  so te rse  or  so br ie f  and wi thout  

much substant ia t ion?  Do you not  f ind that  s t range?  I  am 20 

referr ing to page 204,  paragraph 3  of  the le t ter ,  and that  is  

Annexure SDK24.   Do you not  f ind that  s t range?   

GENERAL KHUMALO :    Indeed,  Chai rperson,  I  f ind  i t  very  

st range.   Hence my comment  that  my assessment  of  the  

le t ter  i s  a le t te r  that  had to be  fast - t racked,  no t  real l y  
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having the  st rategic v iew of  the  issues that  a re  ra ised,  

because there are areas that  a re supposed to be deta i led.   

So those deta i l s  wi l l  on ly be in formed by the br ie f ings that  

are received pr ior  to  the craf t ing of  the le t ter .    

 A lso,  the other  reason that  one can put  forward is  

that  i t  is  something that  we are st i l l  go ing to touch on in  my 

fur ther  ev idence.   When we got  an opportuni ty  to  g ive a 

very deta i led br ie f ing in  the form of  a report ,  a  27-page 

report ,  that  is  a lmost  g iv ing my whole evidence in  th is  

Commission in  te rms of  the background,  a l l  the steps,  what  10 

has been happen ing f rom the lega l  f ramework,  the legal i ty  

of  the team to the  overs ight  act iv i t ies.    

 So the report  is  conta in ing everyth ing,  but  that  

report  was submit ted on the 22 n d  o f  January.   I t  is  not  back 

and s igned wi th any comments up to date.   So tha t  I  can 

use i t  as another  reason why one would hold the v iew that  

the mission  was to d isband in  December before  I  am 

br ie fed.   Even i f  I  am br ie fed af terwards,  I  do not  show any 

in terest .   That  is  my in terpretat ion.  

CHAIRPERSON :    Thank you,  General .   I  hope you st i l l  20 

remember your quest ion,  Ms Hassim.    

ADV HASSIM SC :    Thank you ,  Cha i rperson …[ intervenes] .  

ADV KHUMALO SC :    Adv Hassim,  before you cont inue,  i t  is  

not  a quest ion,  just  to  conf i rm for  the record,  because there 

are two Deputy Min isters of  Pol ice.   The Deputy Min ister  I  



    5 NOVEMBER 2025 – DAY 26 
 

Page 80  o f  220  

 

 

be l ieve General  was refer r ing to i s  Deputy Min ister  Mathale .   

And we see that  in  the IMC minutes of  2  February 2022,  

CJ16,  he was in  at tendance.   And the last  IMC of  5 

September 2023,  CJC17,  he was in  at tendance,  just  so that  

there is  no confus ion when we read the t ranscr ip t  la ter .    

GENERAL KHUMALO :    Yes,  that  is  correct ,  

Commissioners .    

ADV KHUMALO SC :    Thank you.  

ADV HASSIM SC :    Thank you.  

ADV BALOYI SC :    Ms Hassim,  i f  I  may,  i t  i s  a  fo l low -up on 10 

the Chai rperson's  d iscussion wi th the General .   General ,  we 

looked at  that  minute of  September 2023,  and you read in to 

the record under  resolut ions that  last  bu l le t  po int  a t  page 

124,  and I  wi l l  read i t  to  you.   I t  says :  

“The Task Team cannot  be d isso lved.   

I t  must  cont inue ”  

You read that  as one of  the resolut ions.   Why would such a  

resolut ion have been passed?  And speci f ica l ly ,  my 

quest ion is ,  was there,  before th is  resolut ion was passed,  

or  in  that  meet ing,  was there ever  d iscussion about  the 20 

Task Team being d issolved?   

GENERAL KHUMALO :    Thank you,  Commissioner.   The 

report ,  especia l l y  at  the end o f  the f inancia l  year  of  

government ,  wi l l  have a TRA and a recommendat ion f rom 

operat ional  level ,  and then which wi l l  then be endorsed by 
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the Provincia l  Steer ing Commit tee ,  as wel l  as the Nat ional  

Steer ing Commit tee .   So,  at  IMC,  i t  wi l l  go as a  resolut ion 

that  has been taken at  operat ional  level ,  because the 

operat ional  level  is  at  Di rector  General ’ s  level ,  those that  

are f inancing and resourc ing the team.   

 So,  my understanding,  the resolut ion was in formed 

by the end of  the  term of  the cur rent  IMC representat ives,  

that  i t  was the last  one before the e lect ions.   So,  that  is  my 

understanding,  but  I  can only ta lk  to  at  the lower level ,  

which is  the process that  was happening annual ly ,  so as  10 

then i t  can in form thei r  decis ions as Di rector  Genera ls.    

ADV BALOYI SC :    Thank you for  that .   I f  you go back one 

page,  and I  must  apologise,  Ms Hassim .   I  had meant  to  get  

c la r i f icat ion on th is ,  and I  rea l i se now.   I f  you go back one 

page,  123,  and then the four th bul le t  po int  f rom the bot tom,  

123,  and then the four th bul le t  po int ,  i t  says,  f rom the 

bot tom,  sor ry,  i t  says :  

“Some members have been taken back 

to the i r  or ig inal  s tat ion. ”  

Can you see where I  am reading?  Page 123?  Under the  20 

heading remarks by other  members  present  in  the meet ing.    

GENERAL KHUMALO :    Yes,  Commissioner.  

ADV BALOYI SC :    You see that?   And then i f  you star t  

f rom the top,  i t  is  bul le t  po int  s ix .   I f  you star t  f rom the top.    

GENERAL KHUMALO :    Yes,  yes,  Commissioner.  
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ADV BALOYI SC :    Then i t  says:  

“Some members have been taken back 

to the i r  or ig inal  s tat ions. ”  

Can you just  expla in what  was going on there?  Because on 

the face of  i t ,  i t  may feed in to the idea that  the team 

al ready was being d ismant led at  th is  point .    

GENERAL KHUMALO :    Yes,  Commissioner.   There was a 

per iod where we had a problem where d i f ferent  

envi ronments and /or  uni ts  wanted thei r  members  back for  

var ious reasons.   So we ra ised i t  as a concern  as we were 10 

report ing at  a l l  levels that  that  i s  a f fect ing the per fo rmance 

of  the team.   Somet imes the Uni t  Commander wou ld say,  I  

need th is  member  back ,  I  wi l l  rep lace th is  member w i th th is  

one,  which was then,  as I  have said,  was tak ing us 

backwards because now you have to star t  a  two -year  

t ra in ing on a new person that  is  new.   But  somet imes a lso i t  

was not  wi th  replacements.    

 But  the issue of  i t  be ing c lear  was the extension of  

the mandate that  was af fect ing the capaci ty ,  as I  have made 

an example of  the Forte Hare deployment ,  where we had to  20 

take about  15 to 16 members now to be on that  s i de,  

Commissioner .    

ADV BALOYI SC :    Last ly ,  General ,  between the September  

23 resolut ion and th is  le t ter  in  the busy month of  December,  

the 31 s t  o f  December le t ter ,  in  that  in te rvening per iod,  was 
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there ever  d iscussion wi th in the  SAPS management  or  

between the SAPS management  and the previous  Min ister  

Cele  about  d isso lv ing the PKTT?  Was there ever  such 

formal  d iscussions?   

GENERAL KHUMALO :    No,  there has never been any 

d iscussion dur ing  the t ime of  the fo rmer  Min ister  Cele.    

ADV BALOYI SC :    Yes.  

GENERAL KHUMALO :    Between that  per iod.  

ADV BALOYI SC :    Thank you.   Thank you,  General .   Thank 

you,  Ms Hassim.  10 

ADV HASSIM SC :    Thank you,  Commissioner Baloy i .   I f  I  

can just  fo l low up on your t rend of  quest ions wi th one more 

to conf i rm th is?  Whi le  there was not  that  d iscussion on 

d issolv ing,  is  i t  cor rect  understand ing that  every year there 

was a d iscussion on whether  to  extend the l i fe  of  the  team?  

So i t  was,  i t  i s  another  way of  –  the f l ip  s ide  of  the quest ion  

is ,  whi le  there was not  a d iscussion on d issolut ion ,  every  

year there was a d iscussion on extension.   Is  that  correct?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners,  but  

that  d iscussion w i l l  be at  a  Nat ional  Commissioners ’  level ,  20 

or  I  wi l l  say at  Nat ional  Steer ing Commit tee  level .   I  have 

said the reason is ,  as the f inancia l  year  is  coming to an  

end,  the Di rectors General  must  p lan for  the new year.   So 

i t  wi l l  be,  because each and every department  that  is  par t  o f  

th is  in te rdepartmenta l  was and is  carry ing  the cost  by  i tse l f .   
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So that  is  why there wi l l  be that  d iscussion.   They wi l l  

main ly request  for  the threat -and- r isk  assessment ,  the 

progress made,  and then a deta i led report  so as then they 

are able to  take that  in formed decis ion at  the i r  level .    

ADV HASSIM SC :    Okay,  thank you.   So i t  was not  a 

d iscussion at  the  Min ister ia l  level?   

GENERAL KHUMALO :    No.  

ADV KHUMALO SC :    In  fact ,  in  bul le t  po int  four  on  the 

same page,  the  recommendat ion  was the enhancement  

rather  than the  winding down of  the Task Team as I  10 

understand i t ,  on page 123.   And that  was suppor ted by  

Deputy Min ister  Mathale .   Bul le t  po int  four .    

GENERAL KHUMALO :    Yes,  I  am there,  Commissioner.   

That  is  correct .   So hence,  in  my response f rom the 

Chai rperson's quest ion,  I  had said  i f  the process that  led to  

the d isbandment  le t ter  had fo l lowed the normal  process,  i t  

was not  supposed to be that  d i f f icu l t  because the  Deputy 

Min ister  of  Pol ice ,  who is  s t i l l  the second Deputy Min ister  of  

Pol ice,  was in  the last  IMC present  and these resolut ions 

taken.    20 

 So i f  then there  was consul tat ion,  I  am made to 

bel ieve that  he was going to refer  to  the minutes of  the 

meet ing that  he had at tended so as he can be able to  br ie f  

the new Min ister  accord ingly in  terms of  the resolut ions.  

ADV KHUMALO SC :    Thank you.    
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ADV HASSIM SC :    Thank you.   Okay.   I  am st ruggl ing to  

get  movement  wi th th is .   I  am st i l l  on the same paragraph ,  

and I  am not  even going to get  there yet .   I  have another  

quest ion,  which is  you were in formed,  you said,  about  the 

concerns.   You were not  consul ted about  the  decis ion 

before the le t ter  of  31 December despi te  the fact  that  you 

are the pro ject  manager of  the PKTT.    

 Were you,  once the decis ion was made and th is  

le t ter  was prepared,  was the le t te r  then forwarded to you 

seeing as i t  a f fects  you,  at  least  two of  the paragraphs 10 

af fect  you because the f i rs t  is  on the f reezing o f  posts 

wi th in Cr ime Inte l l igence and then the th i rd i s  the PKTT 

disbandment?  So d id you –  when d id you become aware of  

the le t te r  formal ly?  I  know you said you saw i t  in  socia l  

media,  but  was i t  sent  to  you formal ly  in  your  capaci ty  as  

Div is ional  Commissioner of  Cr ime Inte l l igence?   

GENERAL KHUMALO :    Thank you,  Commissioners.   The 

only t ime the le t ter  was shared wi th me of f ic ia l ly  was on the 

14 t h  o f  January,  which is  l ike two weeks af te r  i t  has been 

out ,  when the Nat ional  Commissioner came back f rom leave 20 

and then cal led me in  for  the d iscussion of  th is  le t ter  and 

then he handed over the f i le  wi th  the le t te r .   So that  was the 

f i rs t  t ime I  wi l l  say I  conf i rmed that  i t  is  not  fake news ,  i t  is  

indeed an of f ic ia l  communicat ion between the Min ister  and 

the Nat ional  Commission er .   That  was the 14 t h  o f  January.  
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ADV HASSIM SC :    That  was the f i rs t  t ime the le t te r  i tse l f  

was formal ly  p rov ided to you ?   

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    So le t  us go back then to your 

statement  because your involvement  in  the beginning of  the  

not i f icat ion to you,  as I  understand i t ,  is  on  the  7 t h  o f  

January.   And i f  we can star t  there wi th SDK23 ?  And th is  is  

an emai l  that  i s  sent  to  you on the 7 t h  o f  January 2025.   Can 

you expla in what  th is  emai l  is  saying to you?   

GENERAL KHUMALO :    Let  me go there and just  see.    10 

ADV HASSIM SC :    I t  is  page 201.   Is  i t  not  in  your  bundle?   

GENERAL KHUMALO :    I t  is  an empty page.    

ADV HASSIM SC :    Miss ing page.   Okay,  we have two 

opt ions.   One is  you could look at  the screen,  i f  you are 

able to  see the screen,  and whi le  we locate a replacement  

for  you,  because i t  is  just  one page that  we need to  provide 

you wi th.    

GENERAL KHUMALO :    Yes,  that  is  correct ,  

Commissioners.   On Tuesday,  the 7 t h  o f  January,  I  received 

the emai l  f rom a  L ieutenant ,  f rom a Colonel  …[ind ist inct ]  20 

f rom the Of f i ce  of  the Deputy Nat ional  Commissioner  Cr ime 

Detect ion,  that  had the heading,  deact ivat ion of  the Pol i t ica l  

K i l l ings Task Team.   So looking at  the heading,  I  associated 

the heading wi th one of  the points  that  I  have seen on the 

le t ter  that  is  on the socia l  media.   Then the message was :  
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“The DNC Cr ime Detect ion has d i rected 

the t ra in ing emai l  be forwarded for  your  

at tent ion,  and the c los ing repor t  for  

s ign -of f  by the 13 t h  o f  January. ”  

That  is  the emai l  as received,  and i t  had no at tachment .   I t  

was just  th is  emai l  that ,  o f f ic ia l l y ,  I  could not  unders tand i t ,  

hence there was no fur ther  act ion  to i t ,  because i t  is  just  

having  that  one l ine wi thout  any at tachment  for  me to have 

a proper understanding of  the background of  the d i rect ive.    

ADV HASSIM SC :    And i f  we just  scro l l  down,  p lease,  what  10 

-   a l l  r ight .   So what  was being forwarded to you was an 

emai l  that  was sent  to  the Deputy Nat ional  Commissioner 

Cr ime Detect ion.   Is  that  r ight?  

GENERAL KHUMALO :    That  is  cor rect .    

ADV HASSIM SC :    And can you just  read the last  

paragraph of  that  emai l?    

GENERAL KHUMALO :     

“Your of f ice…”   

Which is  the  of f ice now o f  the Deputy  Nat ional  

Commissioner :  20 

“… i s  fur ther  requested to submi t  a  

c lose-up report  to  be submit ted on the 

14 t h  o f  January 2025 fo r  NATCOM ’ s…”   

Which is  the short  way of  Nat ional  Commissioner s:  

“…considerat ion  and s ign -of f  to  the 
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Min iste r . ”  

ADV HASSIM SC :    Okay,  so th is  emai l  was fo rwarded to  

you,  and the request  was fo r  you to  prepare a c los ing report  

for  s ign-of f  by 13 January.  

GENERAL KHUMALO :    That  is  cor rect .    

ADV HASSIM SC :    And d id you have any communicat ion at  

th is  point  in  t ime wi th the Nat iona l  Commissioner about  a 

c los ing report?   

GENERAL KHUMALO :    Yes.   In  fact ,  I  d id  have the  

communicat ion even before the 7 t h ,  as I  have ind icated that  10 

f rom the 1 s t ,  when th is  le t ter  was t rending,  I  was receiv ing 

lo ts of  quest ions and cal ls  f rom the team members,  f rom the 

stakeholders,  the  NPA,  f rom Correct ional  Serv ices,  f rom 

everybody,  and I  could not  answer them.  Hence,  then I  had 

made a cal l  to  the Nat ional  Commissioner whi ls t  he was on 

leave to help me wi th the in format ion,  so as I  am able to  

respond.  

 Then,  I  got  the response that  he is  a lso in  the dark.   

The best  th ing is  just  wai t  unt i l  I  come back.   That  i s  exact ly  

what  I  d id .   I  d isowned the le t ter  f rom the 1 s t ,  when i t  20 

star ted t rending,  up unt i l  the 14 t h ,  when I  received i t  

o f f ic ia l l y  and we had an opportuni ty  now to d iscuss and t ry  

to  understand i t  w i th  the Nat ional  Commissioner.    

ADV HASSIM SC :    And d id you ra ise your concerns wi th 

the Nat ional  Commissioner at  that  point  in  t ime?   
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GENERAL KHUMALO :    Indeed.   My f i rs t  ca l l  was a 

compla int  to  say I  am receiv ing lo ts of  ca l l s  and I  do not  

know what  to  te l l  people  f rom the Task Team members to  

the stakeholders.   Now,  help me,  what  must  I  say?  And the  

advice was te l l  them, as I  am te l l ing you,  that  we do not  

know what  is  happening.   We are st i l l  go ing to t ry  and 

c la r i fy  the issues,  and then we wi l l  come back to them.   

ADV HASSIM SC :    So when you get  th is  emai l  f rom 

General  S ib iya 's  of f ice saying that  you need to prepare a 

c los ing report  by  13 January,  what  d id you do?  Did you 10 

begin to  prepare the report ,  or  d id you do noth ing?   

GENERAL KHUMALO :    I  d id  not  do anyth ing,  

Commissioners,  because as I  have ind icated,  there was no 

at tachment .   I  d id  not  want  to  leg i t imise and th ink that  the  

le t ter  that  i s  t rending,  th is  emai l  i s  referr ing to i t .   For  one 

main reason,  the  heading of  the emai l  is  ta lk ing to one 

subject  mat ter  amongst  the th ree subject  mat ters that  a re in  

the le t te r  that  is  t rending.   That  was the f i rs t  reading,  the 

f i rs t  reason.    

 But  secondly,  wi thout  the at tachment  i tse l f ,  i t  was 20 

not  easy to understand the d i rect ive f rom the Deputy 

Nat ional  Commiss ioner,  because i t  is  one l ine.   Then for  me 

to be able to  understand th is  one l ine,  there must  be th is  

at tachment  that  I  must  go through and understand.   So 

hence then my decis ion not  to  do  anyth ing,  instead to wai t  
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for  the Nat ional  Commissioner to  come back f rom leave,  as 

per  our  agreement .    

ADV HASSIM SC :    So then i f  we go to paragraph 138 of  

your  statement .  

ADV BALOYI SC :    Before you do that ,  General ,  th is  201,  

these emai ls ,  the  bot tom emai l  o f  the 3 r d  o f  January f rom 

Br igadier  Lethoko ,  now we know f rom the Nat ional  

Commissioner 's  ev idence that  on the 3 r d  o f  January  he was 

on leave,  and you have conf i rmed that .   That  is  correct?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners .    10 

ADV BALOYI SC :    Who was the Act ing Nat ional  

Commissioner at  th is  point?   

GENERAL KHUMALO :    The appointed Act ing Nat ional  

Commissioner was Lt -Gen Msig id i .  

ADV BALOYI SC :    I t  was not  General  S ib iya?   

GENERAL KHUMALO :    No,  i t  was not  General  S ib iya.    

ADV BALOYI SC :    Okay,  and then in  that  emai l  o f  the 3 r d ,  

i t  is  addressed to ,  and you do ment ion in  your  statement  at  

paragraph 135,  the emai l  i s  addressed to Capta in  Kekets i  

S ibongi le  and Mabula TR,  and then copied to General  20 

S ib iya and General  S ibula  [? ] .   Who is  –  where in  terms of  

of f ice does Capta in Kekets i  s i t ,  in  whose of f ice?   

GENERAL KHUMALO :    Capta in Kekets i  is  in  the o f f ice of  

the Deputy Nat ional  Commissioner at  Cr ime Detect ion,  L t -

Gen Sib iya.  
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ADV BALOYI SC :    And Mabula TR,  do you know?   

GENERAL KHUMALO :    I  w i l l  not  know,  Commissioners .    

ADV BALOYI SC :    And then S ibula  FM?  General  S ibula?   

GENERAL KHUMALO :    S ibula FM is in  the of f i ce  of  the  

Deputy Nat ional  Commissioner.   She is  the execut ive  

manager.  

ADV BALOYI SC :    Yes.   And then in  the emai l  to  you,  

which is  the emai l  o f  the 7 t h  o f  January,  i t  is  addressed to  

you and then  –  i t  is  addressed to you and to  Capta in 

S ibongi le .   And i t  does not  appear that  anyone f rom the 10 

Of f ice of  the Nat ional  Commissioner i s  copied on that  emai l .  

Am I  correct?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner.    

ADV BALOYI SC :    Thank you.   Thank you.  

ADV HASSIM SC :    Thank you,  Commissioner Baloy i .   So,  

le t  us go to the 14 t h  o f  January.   This i s  when the Nat ional  

Commissioner returns f rom leave.   And can you just  te l l  the 

Commission about  the d iscussion you had wi th the Nat ional  

Commissioner on that  day?   

GENERAL KHUMALO :    Thank you,  Commissioners.   I  am 20 

not  going to repeat  what  I  had expla ined because the 

understanding and the confusion that  one had when the 

le t ter  was st i l l  unof f i c ia l l y  t rending cont inued even dur ing  

th is  meet ing.   Because both of  us,  we could not  real ly  

understand the le t ter  i tse l f  as to  what  might  be in forming 
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these d i rect ives.  

 But  when i t  comes to the t imel ines that  were on 

point  number th ree,  there was a lso a long d iscussion  

between mysel f  and the Nat ional  Commissioner  as  to  what  

is  the meaning o f  a  pre l iminary report  that  is  requi red on 

the 20 t h ,  because now that  d iscussion came af ter  the 

Nat ional  Commissioner had said  go and prepare the 

pre l iminary report .    

 I  sa id but  when I  read,  I  do not  understand as to  

what  i s  the pre l im inary report .   So,  I  want  the unders tanding  10 

so as whatever that  I  go and draf t ,  i t  is  what  is  requ i red on 

the 20 t h .   Is  the pre l iminary report  that  ta lks to  how are you 

going to d isband?  Or is  the pre l im inary report  that  ta lks to  

how th is  Task Team came about ,  or  the progress repor t ,  o r 

what  i s  happening?   

 So,  we had a long d iscussion.   Hence,  then the  

pre l iminary report  that  was submit ted ended up having both.   

So,  at  least  i f  you are wrong,  you are wrong but  you have 

g iven.   Because the f i rs t  par t  o f  the 27 -page report  i s  g iv ing  

a deta i led br ie f ing.   That  has never happened before of  the  20 

Task Team, the  per formance,  the chal lenges and other  

issues that  one fe l t  that  maybe the  Min ister  is  –  in  that  

report ,  we are addressing even the  issues that  were  on the  

media space around the Pol i t ica l  K i l l ing Task Team.   

 So,  because o f  the confusion  and lack of  
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understanding,  we ended up compi l ing the mother  of  a l l  

pre l iminary reports that  wi l l  cover  everyth ing.   And then,  at  

the end,  then i t  ta lks to  what  the  Nat ional  Commissioner  

a lso understood to be might  be the pre l iminary report  in  

terms of  the d isbandment  process.    

CHAIRPERSON :    You say,  General ,  i t  was a two -part  

report .   The f i rs t  par t ,  where I  th ink you were just i fy ing to  

the Min ister  why the PKTT existed ,  how did you conclude 

that  par t?  We went  th rough that  report ,  I  th ink,  when 

General  Masemola was test i f y ing.   But  I  do not  th ink that  we 10 

focused on what  you have just  ment ioned now,  which is  that  

the report  was a two -part  report .   So how did you conclude 

on the f i rs t  par t?   

GENERAL KHUMALO :    The reason why we ended up 

agreeing to have a report  in  that  format ,  we had a long 

d iscussion on what  is  in formed  …[intervenes] .  

CHAIRPERSON :    No,  General .   I  am very sorry,  General .   I  

am not  asking why you decided to have a two -part  report .   I  

am asking what ,  in  the end,  you said in  that  report  wi th  

regard to or  in  re lat ion to the f i rs t  par t .   Did you conclude 20 

that  the PKTT therefore ought  not  to  be d isbanded?  That  is  

what  I  want  to  hear you on.   

GENERAL KHUMALO :    Thank you,  Commissioner .   I f  I  

understand the quest ion very wel l ,  i f  one t r ies to  summarise 

the last  par t  o f  the report ?  
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CHAIRPERSON :    The last  par t  o f  the f i rs t  par t .   Did I  

understand you to say that  your  report  was in  two par ts?  

Did I  understand you correct ly?   

GENERAL KHUMALO :    Yes.    

CHAIRPERSON :    The f i rs t  par t  expla in ing why the PKTT 

existed,  i s  that  correct?   

GENERAL KHUMALO :    Yes,  Commissioner .  

CHAIRPERSON :    So what  I  am asking you is ,  le t  us just  

focus on that  par t ,  the f i rs t  par t .   What  was your conclusion,  

i f  any,  on the f i rs t  par t?  Did you reach a conclusion at  a l l ,  10 

perhaps a conclusion that  sa id,  Min ister ,  the PKTT ought  

not  to  be d isbanded because of  a l l  the reasons that  we g ive 

above?  Or d id you not  conclude speci f i ca l l y  on the f i rs t  

par t  or  wi th  regard to the f i rs t  par t?   

GENERAL KHUMALO :    When i t  comes to the d iscussion,  

we concluded that  the Task Team ought  not  to  be 

d isbanded,  but  one then has to refer  to  the report  i tse l f  and 

conf i rm.   But  at  no stage where there was an agreement  

between the two of  us in  that  d iscussion that  the team 

needs to be d isbanded.    20 

CHAIRPERSON :    Thank you.   Thank you,  General .   I  see 

that  i t  is  13:03.   Let  us adjourn and resume at  14:05.   Let  

us adjourn.  

ADV HASSIM SC :    Thank you,  Cha i r .  

INQUIRY ADJOURNS 
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INQUIRY RESUMES 

CHAIRPERSON :   Yes,  Ms Hassim.  

ADV HASSIM SC :   Thank you,  Chai r .   General  Khumalo,  we 

were ta lk ing  about  the report ,  a  pre l iminary report .   So you 

met  wi th the Nat ional  Commissioner on the 14 t h  o f  January 

and he requested that  you prepare  a pre l iminary report  and 

you said you began to work on that  and i t  was a two -part  

report .   Have I  summarized that  cor rect ly?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   So there is  something e lse  at  paragraph 10 

139 before we move of f  th is  d iscussion wi th the  Nat ional  

Commissioner.   You say that  you were both concerned that  

th is  decis ion seem to come out  of  the b lue and then you 

say:  

 “ I  am aware  that  the Nat ional  

Commissioner made numerous ef for ts  

to  br ie f  the Min is ter  on the PKTT,  but  

that  the Min is ter  never fo l lowed 

through on set t ing up these br ie f ing 

sessions. ”   20 

 Do you see that?  

LT-GEN KHUMALO :    I t  is  paragraph?  

ADV HASSIM SC :   I t  is  paragraph 139.   I t  is  the last  

sentence.  

LT-GEN KHUMALO :    Yes,  yes.  
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ADV HASSIM SC :   Okay,  so how do you know th is ,  that  the 

Commissioner made numerous ef fo r ts?  

LT-GEN KHUMALO :    The meet ing of  the 14 t h  i t  was around 

main ly our  real i zat ion that  the decis ion was not  based on 

any br ie f ing that  had been provided by us,  so we real ized 

the need of  maybe provid ing that  belated br ie f ing so  as we 

can get  to  the understanding of  the reasons,  because the 

main issue was about  the reasons that  are not  c lear ly  put  

on the le t te r  of  the 31 s t .   So now and again when we ta lk ,  

we wi l l  ta lk  about  h im t ry ing to set  up that  appointment  for  10 

the br ie f ing.   

ADV HASSIM SC :   So you began work ing on the report ,  but  

even before you presented …[ intervenes] .  

CHAIRPERSON :   Sor ry,  before you go on,  do you have any 

knowledge whether  these numerous ef for ts  to  secure a  

br ie f ing session where,  do  you know whether  those ef for ts  

were made in  wr i t ing  or  o ra l l y  by  the Nat ional  

Commissioner?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   I  wi l l  not  

be able to  know as to whether  i t  was in  wr i t ing or  verbal ly .   20 

CHAIRPERSON :   Thank you.  

ADV HASSIM SC :   Thank you,  Chai r .   So you say you began 

to prepare the report ,  but  even before you completed that  

report ,  and submi t ted i t  to  the Min ister ,  you had a meet ing 

wi th the Min ister  on the 16 t h  o f  January 2025.   
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LT-GEN KHUMALO :    Yes,  Commissioners,  the meet ing on 

the 14 t h  as I  have ind icated that  we were d iscussing and 

speculat ing on lo ts of  reasons for  the le t te r ,  more especia l ly  

wi th  regard to the two issues tha t  are par t  o f  the le t ter ,  

hence then we decided that  the  Nat ional  Commissioner  

in i t ia te another  meet ing where we can be able to  br ie f  the  

Min ister  on the issues that  were a l l  over  the socia l  media 

regard ing the d iv is ion Cr ime Inte l l igence and a lso to br ie f  

the Min ister  on  the GCI  Ops that  had a l ready at  the 

advanced stage and i t  was the takedown,  takedown stage 10 

so as then he can get  the background as to how i t  came 

about .   So those were a l l  the d iscussions that  we were 

having,  hence then the request  for  the br ie f ing on the 16 t h  

o f  January.  

ADV HASSIM SC :   So the request  for  the meet ing wi th the  

Min ister  was made by the Nat ional  Commissioner?  

LT-GEN KHUMALO :    That  i s  cor rect .  

ADV HASSIM SC :   And wo e lse was present  at  th is  

meet ing?  

LT-GEN KHUMALO :    In  th is  meet ing,  because i t  was going 20 

to inc lude the d iscussion on the GCI  Ops the request  was 

speci f ic  that  i t  wi l l  be the three of  us,  the Min ister ,  the  

Nat ional  Commiss ioner and mysel f  on ly.    

ADV HASSIM SC :   Okay,  so at  th is  meet ing you made a 

presentat ion and that  presentat ion has been made avai lab le 
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to  the Commission,  at  least  a par t  o f  i t  has been made 

avai lab le to  the Commission and that  is  at  CJC21.   I t  is  the  

exhib i ts  f i le ,  f i le  1 .    

ADV BALOYI SC :   Sorry,  Ms Hassim,  you say CJC21?  

ADV HASSIM SC :   CJC21.   Let  me know once you found i t .    

LT-GEN KHUMALO :    Yes,  I  have i t .  

ADV HASSIM SC :   Right ,  so the f i rs t  page is  the t i t le  of  the  

presentat ion and the next  few pages can you te l l  us what  

these concern before we look at  each page?  

LT-GEN KHUMALO :    The next  pages are conta in ing the,  10 

main ly  the mot ive behind the,  or  the  act iv i t ies of  the B ig  

Five car te l ,  respect ive ro les as wel l  as thei r  ident i f icat ion.   

And then a lso the  second s l ide ta lks to  the ident i f ica t ion of  

the senior  of f icers wi th in SAPS that  had been ident i f ied to  

be work ing wi th the car te l .  

ADV HASSIM SC :   So i t  is  the GCI  Ops br ie f ing?  

LT-GEN KHUMALO :    GCI  Ops br ie f ing.  

ADV HASSIM SC :   So the f i rs t  s l ide,  can we turn to  the f i rs t  

s l ide and just  a f te r  the t i t le  s l ide.  

LT-GEN KHUMALO :    Yes.  20 

ADV HASSIM SC :   This i s  the br ie f ing on the Vereenig ing  

case.  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   Okay,  so I  see that  on the  r ight -hand 

s ide of  th is  s l ide there are a number of  names that  run 
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down of  pol i ce of f icers.  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   Now can you just  expla in that  to  the  

Commission.  

LT-GEN KHUMALO :    Yes,  we were paint ing the p ic ture of  

the support  s t ructure of  the car te l ,  concent rat ing  main ly 

wi th in SAPS,  those of f icers that  had been ident i f ied to be 

work ing wi th the car te l .   

ADV HASSIM SC :   So would you l ike to  name them?   I t  is 

the column on the  r ight -hand s ide.  10 

LT-GEN KHUMALO :    Yes,  some I  wi l l  be able to  name 

them.  Some I  wi l l  be able to  name them, because they have 

come up in  the evidence that  has been led  to the  

Commission.   L ieutenant  General  S ib iya,  Major  General  

Shib i r i ,  Br igadier  Nkhwashu,  Capta in Makgot le  by that  t ime 

were the names ident i f ied.  

ADV HASSIM SC :   So these were  the names ident i f ied by  

the 16 t h  o f  January a l ready.  

LT-GEN KHUMALO :    Yes.  

ADV BALOYI SC :   The four th name that  you are not  20 

naming,  what  is  the reason fo r  that ,  as i t  appears here?  

LT-GEN KHUMALO :    The reason is  because there are st i l l  

invest igat ions tha t  are at  a  c r i t ica l ,  ja ,  s tage.   

ADV HASSIM SC :   And then i f  you turn over  th is  page to the  

next  s l ide,  what  is  th is ,  what  is  the purpose of  th is  
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presentat ion?  

LT-GEN KHUMALO :    The next  s l ide i t  is  going in to  deta i l s  

on the same but  ta lk ing to the  st ructure of  the SAPS 

of f icers ident i f ied  to be work ing w i th the car te l ,  bu t  on a 

standalone.   

ADV HASSIM SC :   So I ,  okay,  so I  am assuming when you 

are br ie f ing the  Min ister  on th is ,  you are provid ing the 

Minister  wi th  deta i ls  …[ intervenes] .  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   As to why you have these members of  10 

the SAPS as potent ia l  impl icated persons in  your  

invest igat ions.  

LT-GEN KHUMALO :    That  is  correct .   On our  verbal  

br ief ing and a lso  now …[ indist inct ]  we had a l l  the facts as  

wel l  as evidence that  had been co l lected by them that  are 

l ink ing the ident i f ied to the car te l .  

ADV HASSIM SC :   And what  was the response of  the 

Min ister  to  th is  presentat ion?  I  would imagine th is  must  

have been qui te  shocking  fo r  the Min ister .   

LT-GEN KHUMALO :    I t  is  supposed to be shocking,  hence 20 

then I  wi l l  say i t  was shocking,  bu t  then wi th the comments 

that  we can cont inue wi th  the pro ject  o r  invest igat ion  and 

a lso we wi l l  p rov ide h im cont inuous br ie f ings as we move 

on.   

ADV HASSIM SC :   Sor ry,  just  to  c lar i f y  that .   So he 
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conf i rmed that  you can cont inue wi th the invest igat ions in to  

those …[ intervenes] .  

LT-GEN KHUMALO :    Yes.   

ADV HASSIM SC :   Suspected impl icated members.   

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   So that  was on the  16 t h  o f  January and 

the next  th ing that  happens accord ing to your statement  i s  

the very next  day and you receive a le t te r  f rom General  

S ib iya and we can go to that  le t ter .   I t  is  SDK25.   Now th is  

le t ter  i s  dated 17 January.   Had you had any communicat ion  10 

wi th General  S ib iya  between the f i rs t  e -mai l  you rece ived on 

the 7th of  January f rom his of f ice for  the c loseup report .   So 

between 7 t h  o f  January and th is  le t ter  d id you have any 

communicat ion wi th General  S ib iya?  

LT-GEN KHUMALO :    A f ter  I  received the e -mai l  on  the 7 t h  

there were a few cal ls  that  I  received f rom him t ry ing to f ind  

out  as to  how far ,  then those quest ions wi l l  be met  f rom my 

s ide wi th  the same explanat ion that  I  have g iven that  I  do  

not  understand what  is  i t  that  I  need to do,  because you just  

forward i t  to  me an e -mai l  wi thout  an at tachment  so  as  then 20 

I  can understand what  is  i t  that  I  need to do.   So our  

d iscussions were around that .  

 And then there was a lso somewhere dur ing the 

d iscussions when then I  ind icated that  I  wi l l  ra ther  wai t  for  

the Nat ional  Commissioner to  whom then the le t te r  that  was 
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t rending was addressed to so as then I  can of f ic ia l l y  

understand what  is  i t  that  must  happen.   So i t  was those 

d iscussions.   And then as I  have ind icated,  on the 14 t h  when 

the Nat ional  Commissioner came back,  then we had those 

d iscussions and way fo rward,  fo l lowed by the br ie f ing on 

the 16 t h  and then prepar ing for  the report  for  the  20 t h  o f  

January as per  the le t te r .   But  then af ter  the br ie f ing  on the  

16 t h  then on the  17 t h  I  then received the le t ter  as  per  

Annexure 25.    

ADV HASSIM SC :   Okay,  so the communicat ions you had 10 

wi th General  S ib iya when he was cal l ing you to ask about  

the progress of  wr i t ing the report ,  before 17 Jan,  d id you 

d iscuss the decis ion of  the Min is ter  at  a l l  and why,  what  

in formed the decis ion?  

LT-GEN KHUMALO :    Wi th Genera l  S ib iya,  no,  we d id not  

get  to  that  d iscussion.   I t  was the mat ter  of ,  because even 

when he made those cal l s  he wi l l  ask as to how far  were the 

report ,  am I  go ing to get  the repor t .   Then my response wi l l  

be the same that  I  am nowhere.   I  have not  s tar ted,  because 

I  do not  know what  to  compi le  in  terms of  th is  report ,  20 

because of  th is  one l ine  e -mai l  that  is  wi thout  an 

at tachment  and for  me to understand,  as I  have ind icated,  

even when the Nat ional  Commissioner came back i t  was st i l l  

a  p roblem to understand.  

 Now i f  I  could not  understand wi thout  the  
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a t tachment ,  i f  I  could not  unders tand when there  was an 

at tachment ,  i t  was worse than when we were d iscussing the 

issue of  the report  when I  had not  received an of f ic ia l  

a t tachment  that  again would have needed us to d iscuss so  

as we are on common understand ing.   So that  is  why our  

d iscussions before the 14 t h ,  the  Nat ional  Commissioner  

came back,  were not  tak ing us anywhere.   

ADV HASSIM SC :   And General  S ib iya d id not  of fer  you any 

in format ion as to why the Min ister  made the decis ion?  

LT-GEN KHUMALO :    No,  no,  no ,  we d id not  get  even to 10 

that  par t  o f  the d iscussion.   I t  was a mat ter  of ,  as the e -mai l  

is  saying,  that  one l ine,  the report ,  the cr iminal ,  or  the  

c los ing report ,  i f  I  am not  mistaken,  the c los ing  report ,  

because that  is  the other  i ssue that  even i f  I  wanted to use 

the unof f ic ia l  le t ter  that  I  have,  I  had seen,  the unof f i c ia l  

le t ter  was ta lk ing  of  a  pre l iminary  report  before or  on the 

20 t h ,  then towards the end or  somewhere of  January,  then 

the c los ing report .  

 But  I  th ink dur ing  our  d iscussion I  even ra ised that  

as one of  the reasons why I  am stuck,  because the  e -mai l  20 

says provide the  c los ing report  i f  I  am not  mistaken.   But  

the unof f ic ia l  c i rcu lat ing le t te r  says provide the pre l iminary  

report  f i rs t  before the c los ing report .   So i t  was just  those 

d iscussions.  

ADV HASSIM SC :   So General  S ib iya was asking you fo r  
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the c los ing report  and d id,  was he put t ing you under 

pressure?  I  mean was there a sense that  i t  had to  be done 

immediate ly?  

LT-GEN KHUMALO :    Yes,  yes,  yes.  

ADV HASSIM SC :   Okay,  so that  is  the only communicat ion  

unt i l  17 January when you received th is  le t ter .  

LT-GEN KHUMALO :    When I  received then th is  le t te r .  

ADV HASSIM SC :   Okay.  

LT-GEN KHUMALO :    That  i s  cor rect .  

ADV HASSIM SC :   So the le t te r  is  at  page 206 of  the  10 

annexures bundle .   Can you just  read paragraph 2 of  that  

le t ter ,  p lease.    

LT-GEN KHUMALO :    Paragraph 2 of  the le t ter  dated the  

17 t h  o f  January,   i t  reads:  

“On the 31 s t  o f  December 2024 the  

Min ister  of  Pol ice  issued a d i rect ive to  

the Nat ional  Commissioner to  

immediate ly deact ivate and d isband the  

NTTPK.   This dec is ion was in formed by 

an assessment  that  the Task Team no 20 

longer s igni f icant ly  cont r ibuted to 

pol ic ing ef for ts . ”   

ADV HASSIM SC :   So that  sentence,  the  decis ion was 

in formed by an assessment ,  d id General  S ib iya w i th th is  

le t ter  sent  you the assessment?  
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LT-GEN KHUMALO :    I  had not ,  I  have never received any 

assessment  that  was in forming th is  sentence.  

ADV HASSIM SC :   So you do not  know what  the  

assessment  i s  tha t  is  being refer red  to?  

LT-GEN KHUMALO :    Yes,  Commissioner.  

ADV HASSIM SC :   And in  your ,  sor ry  the assessment  that  

the Task Team no longer cont r ibuted to pol ic ing ef fo r ts ,  now 

th is  is  s t i l l ,  th is  is  ear ly  2025.   Can I  p lease just  c ross - refer  

you to page 107.   So we wi l l  come back to  th is  annexure.   

St ick wi th th is  page.   Cross- refer  to  page 107 of  the same 10 

bundle.   Are you there?  

LT-GEN KHUMALO :    Yes,  I  am there.  

ADV HASSIM SC :   Can you just  descr ibe  for  the  

Commission what  th is  document  i s?   

LT-GEN KHUMALO :    The annexure is  about  the in format ion  

note that  was compi led by mysel f  on the 27 t h  o f  March 2024 

and i t  was ver i f ied and approved by the Deputy Nat ional  

Commissioner,  L ieutenant  General  S ib iya.   I t  was a  request  

for  a f inancia l  au thor i ty  fo r  the f inancia l  year  2024/2025 of  

the Nat ional  Task Team invest igat ing pol i t ica l  re lated cases 20 

in  KZN,  which is  PKTT.  

ADV HASSIM SC :   So can you go to paragraph 4  of  the 

in format ion note.    

LT-GEN KHUMALO :    On paragraph 4,  I  inc luded as a 

compi le r  the fact  that  the achievements,  the per formance as 
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wel l  as successes of  the Task Team has been found to be 

outstanding dur ing the cont inuous evaluat ions by the  

Nat ional  Steer ing Commit tee,  the Inter -Min ister ia l  

Commit tee and the President  of  the  Republ ic .   

 The current  phase of  the task team was approved 

up unt i l  2024-03-31.   So th is  in fo rmat ion note was compi led 

on the 27 t h ,  which was th ree or  four  days before the expi ry  

of  the author i ty  that  was there,  that  was approved.   

ADV HASSIM SC :   And i t  was recommended,  so you 

compi led i t ,  but  i t  says on page 109 i t  was recommended by 10 

General  S ib iya,  the f ind ings,  I  mean the …[ intervenes] .  

LT-GEN KHUMALO :    The in format ion note was 

recommended …[ intervenes] .  

ADV HASSIM SC :   Right .  

LT-GEN KHUMALO :    By General  S ib iya on the  26 t h  o f  

March.  

ADV HASSIM SC :   So he would have agreed wi th the 

assessment  of  the PKTT as of  March 2024 as descr ibed in  

paragraph 4?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  20 

ADV HASSIM SC :   And th is  i s  the request  fo r  extension that  

was approved,  i f  we see page 110,  by the Nat ional  

Commissioner,  but  for  a smal ler  amount  than was 

requested.    

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.    
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ADV HASSIM SC :   And why was i t  approved fo r  a smal le r  

amount?  

LT-GEN KHUMALO :    The reason can be found a lso on my 

recommendat ions under,  on  page 109 that  the f i rs t  

recommendat ion is  for  the whole est imated budget  for  the 

f inancia l  year  to  be approved.   And then the second 

recommendat ion i t  is  an a l te rnat ive that  whi ls t  the f ina l  

budget ,  because at  the end of  March then the previous 

f inancia l  year ’s  budget  then ends to exist  and then there 

wi l l  be some months when then the budget  a l locat ion is  10 

being f ina l ized,  hence then because the Task Team had to 

be,  had to cont inue f rom the 1 s t  o f  Apr i l ,  so hence then that  

a l ternat ive to say whi ls t  the f ina l  budget  a l locat ion is  being 

considered for  the whole f inancia l  year  fo r  that  94 mi l l ion,  a 

two month por t ion of  the  above est imated budget  to  be  

approved in  order  for  the extension  of  the Task Team to be 

ef fected f rom the 1 s t  o f  Apr i l  2024.   So the approval  o f  20 

mi l l ion by the Nat ional  Commissioner was ta lk ing  to the 

second a l te rnat ive recommendat ion of  the approva l  o f  15  

mi l l ion.    20 

ADV HASSIM SC :   So,  and what  was the response of  the  

Chief  Financia l  Of f icer  before we get  to  the Nat ional  

Commissioner?  

LT-GEN KHUMALO :    A l though I  might  s t ruggle wi th the,  

wi th  both the handwr i t ing and copy of  another  copy of  
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another  copy,  the  words that  I  can see i t  is  an amount  of  20 

mi l l ion be approved for  the f inancia l  year  24/25 f inancia l  

year .   And secondly,  post  e lect ions the Task Team be de -

act ivated as i t  has been in  existence fo r  5 years  and the  

component  o rganizat ional  OD be tasked to urgent ly  conduct  

a work study invest igat ion for  the establ ishment  of  a  

permanent  st ructure in  KZN.   

ADV HASSIM SC :   Okay,  so th is ,  and then we go to the 

Nat ional  Commissioner ’s  approval  and i f  you can just  read 

out  the Nat ional  Commissioner ’s  approval .  10 

LT-GEN KHUMALO :    Reading the Nat ional  Commiss ioner ’s  

approval  wi th  comments in  compar ison wi th the CFO, the  

f i rs t  one,  the approval  o f  20 mi l l ion is  g iven in  l ine wi th the 

recommendat ion of  the CFO who have a lso recommended 

the amount  of  20  mi l l ion.   And then the Nat ional  

Commissioner cont inues and say th is  is  p rovis iona l  whi ls t  

the f ina l izat ion of  a l locat ion is  processed,  which ta lks to  my 

a l ternat ive recommendat ion,  not  the comments by the CFO.  

And then i t  cont inues and the Nat ional  Commissioner says 

the Task Team wi l l  cont inue beyond e lect ions,  which now 20 

ta lks to  the recommendat ion by the CFO that  says post  

e lect ions the Task Team to be de -act ivated.    

 Then the Nat ional  Commissioner  says the Task 

Team wi l l  cont inue beyond e lect ions,  which is  cont rary to  

what  the CFO had recommended.   The reason g iven by the  
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Nat ional  Commissioner is  so long there is  work to  be done 

the team cannot  be local ised to  KZN,  which is  a d i rect  

d isapproval  o f  the recommendat ions by the CFO, the last  

par t  o f  the recommendat ions by the CFO.  

ADV HASSIM SC :   The par t  where i t  says there  should be a  

permanent  st ructure in  KZN,  there  should be considerat ion 

of  a  permanent  st ructure.  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   So,  and then af te r  th is  20  mi l l ion  

approval  was the  adjustment  in  the f ina l  a l locat ion  of  the 10 

budget  was there  an a l locat ion then to the Task Team for  

the remainder of  the f inancia l  year?  

LT-GEN KHUMALO :    Indeed,  that  i s  correct .   

ADV HASSIM SC :   So we have th is  in format ion note and we 

have establ ished that  General  S ib iya recommended i t  in  l ine 

wi th the way in  which you have prepared the report  and so 

between that ,  that  is  March and December,  d id anyth ing 

happen to change the p icture of  the  work  of  the PKTT 

between March when th is  was approved?  Wel l ,  we know in  

September 2024 there were st i l l  –  no,  no,  that  was 20 

September 23,  sorry.   So between March 24 and December 

2024 d id something happen that  would g ive one pause and 

say that  the work of  the PKTT needs to  be re -examined?  

Did something unusual  occur?  

LT-GEN KHUMALO :    From the of f ice of  the  Deputy 
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Nat ional  Commissioner as h is recommendat ion of  the  

Pol i t ica l  K i l l ings Task Team to cont inue because of  i ts  good 

work in  March up unt i l  December 2024 there has been no 

other  report  or  compla int  cont rary to  that .   Instead,  a l though 

i t  is  not  par t  o f  my statement ,  there was a t ime when there  

were k i l l ings in  the Eastern Cape and the Deputy Nat ional  

Commissioner was on h is way to a t tend to that  and he sent  

me a message to  say i t  looks l i ke you wi l l  have to prepare   

your  PKTT,  some of  them to,  that  was around,  that  was 

before December ,  but  i t  was between March 2024 and 10 

December just  to  prove that  the per formance of  the PKTT,  

that  he was aware of  the per fo rmance of  the PKTT,  because 

he had requested to extend the mandate of  the PKTT then 

to that  other  invest igat ion in  the  Eastern Cape and in  that  

communicat ion he even suggested that  the team that  is  

a l ready in  the Eastern Cape doing Fort  Hare cases a lso do 

those cases that  had happened in  the Eastern Cape that  he  

was at tending to.    

ADV HASSIM SC :   Okay.   So the le t ter  goes on to say then 

that  the d i rect ive must ,  what  General  S ib iya is  saying is  the  20 

d i rect ive requi res  immediate compl iance and that  there are 

certa in measures …[ intervenes] .   

CHAIRPERSON :   Sorry,  where are we now?  Are we 

…[intervenes] .  

ADV HASSIM SC :   Page 206.  
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CHAIRPERSON :    Back to …[ intervenes] .  

ADV HASSIM SC :   Back to the le t te r ,  page 206.    

LT-GEN KHUMALO :    Yes,  I  am there.    

ADV HASSIM SC :   The Di rector  requi res immediate  

compl iance he says in  paragraph 3 and he asks you to 

undertake appropr ia te measures to ensure the ef fect ive 

d isbandment  of  the team.  And then he says the fo l lowing:  

 “These measures must  ensure  that  

ongoing invest igat ions are  not  

disrupted or  compromised. ”   10 

 In  your  statement  you d isagree that  the measures 

would not  have th is  ef fect  o f  d is rupt ing and I  would l ike you 

to expla in that ,  p lease.    

LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   

Maybe before I  even get  there,  the cross - referencing that  

we were doing now i t  ta lks to  the f inancia l  approval  up unt i l  

the end of  March 2025,  which was recommended by the  

Deputy Nat ional  Commissioner.   Now i f  in  December you do 

not  even maybe ra ise that  issue to say but  the Min ister ’s  

di rect ive of  immediate d isbandment  i s  a lso af fec t ing the  20 

f inancia l  author i ty  that  i s  s t i l l  on,  so there wi l l  be some sor t  

o f  a  wastefu l  expendi tu re.    

  I  am c i t ing that  because of  the cross - referencing  

that  we were just  ta lk ing  to,  to  say even f rom the of f ice of  

the DNC to wr i te  the immediate d isbandment  together  wi th 



    5 NOVEMBER 2025 – DAY 26 
 

Page 112  o f  220  

 

 

the f inancia l  year  author i ty  wi thout  ra is ing that  mat te r ,  

especia l l y  wi th  me who wrote the in format ion note  that  he  

recommended.    

 One,  I  would have expected that  maybe wr i t ing to  

me,  my superv isor  must  te l l  me as to what  i s  i t  that  I  must  

do now wi th the funds that  are commit ted a l ready unt i l  end 

of  March i f  now my superv isor  says d isband now beginning 

of  January,  whereas the superv isor  sa id here  is  the 

f inancia l  author i t y  that  you can commit  up unt i l  the end of  

March.    10 

 Then coming back to the sub -paragraphs of  

paragraph 3,  the measures that  had been fo rwarded to me 

to implement  or  to  put  in  p lace in  order  to  ensure that  the 

ongoing invest iga t ions are not  d is rupted or  compromised.   

 I t  was the  cont inuat ion  of  confusion,  because the  

paragraph before  i t  says d isband now,  or  immediate ly,  

a l though i t  is  not  safe  nowadays to use the two 

in terchangeably,  the immediate ly and now,  but  i t  says 

immediate ly de -act ivate.   And then measures that  you must  

put  in  p lace to  make sure tha t  invest igat ions are not  20 

d is rupted,  accord ing to me they are a l l  not  reasonable.   

They are not  ta lk ing to the main message,  because the f i rs t  

one ta lks to  the moni tor ing and overs ight .  

 Now i f  you d isband a l l  the st ructures,  who is  going  

to do th is  moni to r ing and overs ight ,  because you star ted by 
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d isbanding.   So that  was not  going to be possib le to  

happen,  that  measure number one.   Same appl ies to  

accountabi l i t y .   Accountabi l i t y  moves together  wi th an 

of f ic ia l  a l locat ion of  a  task  to someone.   Now af ter  you have 

d isbanded and removed a l l  the responsib i l i t ies  f rom 

everybody,  then i t  was going to be a problem in terms of  

account ing.    

 The other  i ssue that  one can f lag that  is  appear ing  

a lmost  throughout  the  measures is  the accountabi l i ty ,  

overs ight  and then everyth ing that  needs to happen,  i t  is  10 

d i rected to the Div is ional  Commiss ioner for  Detect ives and 

Forensic  Serv ices.   So f rom us that  were respons ib le and 

account ing that  w i l l  mean wi th immediate ef fect  we cut  and 

we are no longer responsib le or  accountable,  i t  is  someone 

e lse now that  must  be accountable  wi th ef fect  f rom that  day 

the immediate d isbandment  i s  af fec ted.   

 A lso another  example that  one can use on those 

measures is  the assignment  of  cases where i f  I  may read i t  

says:   

 “A l l  dockets must  be hand del ivered to 20 

a locat ion designated by the Div is ional  

Commissioner,  Detect ives and Forensic 

Serv ices who must  establ ish a secure 

reposi tory fo r  case f i les and evidence 

to ensure cont inu i ty  and prevent  any 
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loss or  tamper ing.   These dockets 

would then be re -a l located to 

appropr ia te invest igat ive uni ts . ”  

 So reading that  together  wi th measures to be put  in  

p lace to make sure that  ongoing invest igat ions are not  

d is rupted,  i t  is  another  example that  I  can quote to say i t  i s  

cont rary to ,  because i f  we take a l l  the dockets to  the of f ice 

of  the Div is ional  Commissioner,  Cr ime Detect ion,  who must  

then look for  people somewhere that  a re going to star t  or  

cont inue wi th th is  invest igat ion.   That  on i ts  own amounts to  10 

the d is rupt ion tha t  on paragraph 3 you are t ry ing to avoid.   

 Put  measures in  p lace to avoid d isrupt ion,  but  the  

measures in  p lace that  you are put t ing,  they are promot ing 

d is rupt ion.   So that  is  another  example that  I  can c i te  as to  

why then th is  d i rect ive was a lso  very impossib le  to  

implement .   F rom the s ide o f  the responsib le and 

accountable pro ject  manager I  could not ,  because by that  

t ime I  was st i l l  a  responsib le and accountable  pro ject  

manager.  

 Now to comply wi th something that  is  going not  be  20 

in  l ine wi th my responsib i l i t ies and accountabi l i t y  was not  

going to be the r ight  th ing to do.   And i t  was a lso  ta lk ing 

…[intervenes] .  

ADV HASSIM SC :   Before you proceed,  before you proceed 

and go fu r ther ,  what  is  speci f i ca l l y  s tated is  that  the 
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dockets wi l l  be re -a l located to appropr ia te  invest igat ive  

uni ts  wi th  the capaci ty  to  cont inue the invest igat ions,  d id  

you know which invest igat ive uni ts  th is  would be?  Did you 

know what  he was referr ing to here?  

LT-GEN KHUMALO :    No,  a l l  what  I  knew was what  was 

wr i t ten in  the le t ter .   There was no addi t ional  in format ion or  

an at tachment  that  te l ls  me that  which uni t  is  going to 

cont inue.   I t  was just  th is  le t ter ,  hence then my 

in terpretat ion was i f  then invest igat ing of f icer  A was busy 

invest igat ing th is  docket ,  then he or  she is  to ld  to  put  i t  10 

down and then take i t  to  the of f ice of  the  Div is ional  

Commissioner  and th is  Div is ional  Commissioner  look for  a  

su i tab le uni t  and invest igat ing of f icer  who is  going to  

cont inue wi th the invest igat ion.    

 Accord ing to me that  is  cont rary to  the bolded par t  

o f  paragraph 3 of  the same let ter  that  these measures must  

be put  in  p lace to ensure the ongoing invest igat ion  is  not  

d is rupted,  because that  a lone i t  is  d is rupt ive.  

ADV HASSIM SC :   Okay,  cont inue.   You,  I  th ink were 

deal ing wi th 146 was addressing what  you were saying now.   20 

Paragraph 147 of  your  statement  you a lso speak about  the  

lack of  capaci ty  wi th in exist ing uni ts  to  deal  wi th  these 

dockets.    

CHAIRPERSON :   Are we back to the statement?  

ADV HASSIM SC :   Sorry,  we are  back to the sta tement ,  
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yes.  

CHAIRPERSON :   Okay.   

ADV HASSIM SC :   We are going between the statement  and 

the le t ter .   So tha t  is  paragraph 147.    

LT-GEN KHUMALO :    On paragraph 147 to st i l l  ta lk ing to  

the measure number 3.4 cross - indexing to  the le t te r ,  i t  s t i l l  

expla ins that  the in i t ia l  reasons fo r  the establ ishment  of  the  

PKTT was the fa i lu re of  the normal  uni ts  to  ef fect ive ly  

invest igate these phases.   Now there we are saying for  that  

reason that  PKTT was faul t ,  because of  the inabi l i ty  by the  10 

exist ing invest iga t ing uni t  and a lso  them being i l l -equipped.   

We were refer r ing that  to  the methodology appl ied  by the 

PKTT that  i t  is  to ta l l y  d i f fe rent  f rom the methodology that  

wi l l  be appl ied by  any uni t ,  invest igat ive uni ts .    

 That ,  Commissioners,  one maybe can add that  the  

d iscussion that  ta lks to  these dockets the way they were  

and are invest iga ted to be t ransferred to a normal  murder  

and robbery or  whatever  name invest igat ion uni t ,  wi l l  not  

make sense,  because the uni t  is  to ta l ly  d i f fe rent  f rom a  

Task Team.  You cannot  ta lk  to  those two as i f  one can 20 

replace another .   

 The uni t  o f ,  le t  me f i rs t  s ta r t  wi th  another  example.   

The uni t  o f  Nat ional  In tervent ion  Uni t ,  the Combat ,  i t  is 

made up of  opera t ives that  have successfu l l y  comple ted the 

nat ional  in te rvent ion t ra in ing.   Only them, no one e lse can 
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be par t  o f  that  uni t .   Same appl ies to  an invest igat ive uni t  

or  a murder and robbery uni t ,  i t  is  made up of  invest igators,  

then the Task Team, the d i f ference is  you draw expert ise 

f rom di f ferent  uni ts  to  make a Task Team.   

 So i t  wi l l  be naïve to th ink that  what  the Task Team 

can do,  the uni t  can a lso do,  because the Task Team is  

made up of  expert i se f rom di f fe rent  uni ts  and expert ise.   

That  is  what  we are t ry ing to st ress  on that  paragraph there.   

ADV HASSIM SC :   So the ef fect  would have been to rever t  

to  the t radi t iona l  method that  you were ta lk ing  about  10 

yesterday of  pol ic ing and invest igat ing.  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :   So that  is ,  those are the measures that  

General  S ib iya were saying he need to put  in  p lace,  which 

you fe l t  would  have the ef fect  o f  d isrupt ing the 

invest igat ions.   But  then in  paragraph 4,  there is  a  second 

th ing that  is  requested and that  is  the c los ing report .   So 

can you just  read the f i rs t  sentence of  paragraph 4,  p lease.   

LT-GEN KHUMALO :    Thank you,  Commissioners.   The 

paragraph 4 i t  is  a  long format  of  the one l ine e -mai l  that  I  20 

had received on the 7 t h  o f  January,  which reads:  

 “A comprehensive  c los ing report  must  be submit ted 

by the 16 t h  of  January …”  

 That  is  the day I  was br ie f ing  the  Min ister  on GCI  

Ops,  but  the le t ter  then was s igned of f  and sent  to  me on 
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the 17 t h .   And then I  would have to conf i rm the compl iance 

wi th the abovement ioned d i rect ives and that  report  would  

have been st ructured accord ing to the next  guidel ines.   

ADV HASSIM SC :   Okay,  so the report  requi red you,  wel l  

f i rs t  he says the  report  must  be submit ted the day before 

the le t ter  was sent  to  you and he says i t  must  conf i rm that  

you have compl ied wi th those measures that  you were just  

d iscussing now and then that  should conta in the fo l lowing 

i tems.   Can you just  deal  wi th  those i tems that  were  

requi red f rom the c los ing report .  10 

LT-GEN KHUMALO :    When one went  to ,  went  through the 

requi rements of  the report ,  that  is  when one lost  the hope 

as to i f  you want  to  compi le  th is  report  what  is  i t  that  you 

need to do,  because the f i rs t  one ta lks to  the execut ive 

summary where I  was expected or  we are expected to g ive  

the mandate,  purpose,  funct ions and reasons for  d isbanding 

the Task Team f rom the very same me,  the pro ject  leader  

who was not  consul ted,  who do not  know why.   

 But  now on the  report  I  must  g ive  the reasons,  

hence,  Chai r ,  Commissioners,  I  say then i t  is  one of  the 20 

d i rect ives that  when you go th rough and you want  to  

comply,  you end up being more confused than before you 

received i t ,  because some of  the  par ts,  one would have 

been able to  g ive  the mandate,  to  g ive the  purpose  and the  

funct ions.   But  now the last  one that  says the reasons fo r  
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d isbanding,  now how do you marry these conf l ic t ing  

requi rements as ref lected?  

ADV HASSIM SC :   And I  suppose the same would apply to 

the next  bul le t ,  which is  summary of  the key considerat ions 

that  resul ted in  the decis ion to d isband the Task Team.   

You were not  favoured wi th the key considerat ions.   

LT-GEN KHUMALO :    Ja,  one might  then use the same 

approach,  Commissioners,  that  the  Senior  Counsel  i s  us ing 

that  you were not  g iven,  but  as  I  have ind icated,  i t  is  

…[indist inct ]  you were not  even consul ted and in  the le t ter  10 

of  the 31 s t  there are no deta i l s  and in  the e -mai l  o f  the 7 t h  i t  

is  worse,  not  even the at tachment  i s  there.    

 But  now on a long d i rect ive of  the 17 t h  a  lo t  i s  

requi red that  one cannot  get  anywhere,  inc luding then the  

resul t ,  the considerat ions or  the reasons that  resul ted in  the 

decis ion to d isband the Task Team.  One then was forced to 

ask h imsel f  th is  quest ion,  but  who decided to d isband the  

Task Team.   

 Now why are you looking for  reasons f rom a person 

who d id not  decide,  because th is  le t ter  maybe was having a  20 

wrong address,  i t  was supposed to go somewhere e lse,  then 

mistakenly i t  was addressed to mysel f .   So i t  is  one of  the  

issues that  wi l l  make i t  very d i f f icu l t  to  at tend to the  issues 

ra ised in  th is  d i rect ive.  

ADV HASSIM SC :   So you have g iven that  response in 
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paragraphs 148.1  and 148.2 of  your  statement .   So,  but  

then you g ive a second cr i t ic ism in  148.3 of  your  sta tement .   

Can you deal  wi th  that?  

LT-GEN KHUMALO :    Ja,  i t  i s  some sor t  o f  the cont inuat ion 

of  the explanat ion that  I  was t ry ing to g ive that  as I  was 

inst ructed to inc lude the analys is of  the  PKTT’s 

ef fect iveness and the impact  on the ,  on cr ime reduct ion wi th 

speci f ic  reference to the PKTT’s mandate,  tha t  was 

supposed to be requi red before the decis ion.   Now i f  I  am 

going to inc lude i t  in  the c los ing report ,  i t  is  not  going to  10 

make any sense or  the reasons thereof ,  because the 

decis ion,  i f  the  decis ion was taken in  good fa i th ,  the 

Min ister  wi l l  have presumably have a l ready done th is  

analys is that  i s  requi red in  the c los ing report .   That  was 

supposed to be done pr ior  to  the decis ion.   That  is  my v iew 

on that  point ,  Commissioners.   

ADV HASSIM SC :   And then –  thank you.  

CHAIRPERSON :   Ms Hassim,  perhaps the wi tness should  

read 148.3 and 148.4 in to the record.   I  would actua l ly  have 

loved for  h im to have read …[ intervenes] .  20 

ADV HASSIM SC :   To read i t  out .  

CHAIRPERSON :   And maybe a couple of  o ther  paragraphs 

before that ,  but  perhaps because we are way past  that  now,  

i f  the General  could read 148.3 and 148.4 in to the  record,  

p lease,  and maybe 149,  a l l  the way up to 149,  p lease.  
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LT-GEN KHUMALO :    Thank you,  Commissioners.   Reading 

on record f rom paragraph 148.3.   In  my af f idavi t  I  s ta te that :   

 “Secondly,  I  was inst ructed to inc lude 

an analys is of  the  PKTT’s ef fect iveness 

and impact  on cr ime reduct ion wi th  

speci f ic  emphasis on  the mandate of  

the PKTT.   Once again,  i f  the decis ion  

to d isband the PKTT was taken in  good 

fa i th ,  the Min ister  would presumably  

have a l ready done th is  analys is pr ior  to  10 

tak ing the d isbandment  decis ion.   In 

h is  d i rect ive the Min ister  expressly  

stated that  h is  observat ion was that  

fur ther  ex istence of  th is  team is no  

longer requi red,  nor  is  i t  adding any 

value to pol ic ing in  South Af r ica.   I f  the 

Min ister  d id not  have any analys is of  

the PKTT’s ef fect iveness and impact  on 

cr ime reduct ion  at  the t ime o f  h is  

decis ion to d isband he could not  in  20 

good fa i th  have reached the conclusion 

that  the PKTT is  no longer requi red and 

add no value to the pol ic ing in  South 

Afr ica. ”  

 Paragraph 148.4:  
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 “Thi rd ly ,  one of  the more concern ing  

aspects of  the proposed report  i s  that  i t  

had to inc lude the stakeholder  

feedback f rom organisat ions such as 

the NPA and Sta te Secur i t y  Agency in  

response to the  announcement  of  the 

d isbandment .   In  other  words,  when the  

Min ister  took the  decis ion to d isband 

the PKTT he apparent ly  d id not  engage 

the NPA and SSA on the ef fects  that  10 

the d isbandment  would have on 

pending prosecut ions and the state 

secur i t y .   This was fu r ther  conf i rmat ion  

for  me that  the Min ister  had not  done 

the  necessary due d i l igence before he 

took the d isbandment  decis ion. ”  

 Paragraph 149:  

 “ I t  appears that  the Min ister  d id not  

consul t  wi th  the ind iv iduals he ought  to  

have consul ted wi th fo r  purposes of  20 

making a decis ion regard ing  the 

d isbandment .   From my d iscussions 

wi th the Nat ional  Commissioner at  that  

t ime i t  was c lear  that  he was not  

consul ted by the Min ister  regard ing the  
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disbandment . ”  

CHAIRPERSON :   Thank you,  General .  

ADV BALOYI SC :   I f  I  may before you move to the  

paragraph.   General ,  in  the,  in  that  le t ter  f rom General  

S ib iya and the format  of  the report ,  what  you should inc lude 

in  the report ,  under the stakeholder  feedback you have 

referred to key s takeholders,  NPA and SSA,  but  there is  

a lso another  sentence there where  you were requi red in  the  

report  to  summarize  any publ ic  or  media  react ions when the  

d isbandment  was announced.   Did you ever  get  to  10 

understand why you had to do th is  exerc ise of  f ind ing  out  

what  the media and publ ic  have to say and why i t  was 

necessary in format ion?  

LT-GEN KHUMALO :    Thank you,  Commissioner.   Other  

than to sum up that  maybe the purpose of  th is  d i rec t ive was 

for  me to t ry  and c lean up the mess that  might  have been 

created f rom the 31 s t  o f  December,  which was impossib le.   

One,  the stakeholders,  I  have refer red to the d i f f icu l ty  that  I  

had f rom the 31 s t  to  expla in to  the  very same stakeholders  

as to what  is  happening wi th th is  le t ter .   20 

 So i t  was going to be impossib le.   Same appl ies to  

the react ion f rom the ground as to how was th is  decis ion  

af fect ing them.  What  I  know f rom the ground,  I  was 

receiv ing lo ts of  ca l l s  f rom the fami l ies of  the deceased 

whose cases were st i l l  under invest igat ion and the fami l ies  
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o f  the deceased whose cases were f ina l i zed who were very 

d isappointed,  but  that  was what  was coming to me just  as a 

known pro ject  leader by them as one of  the important  

s takeholders,  the  fami l ies of  the deceased on the cases we 

were work ing on.  

ADV HASSIM SC :   So,  General ,  I  take i t  we can safe ly 

assume that  you d id not  comply  wi th th is  le t ter  of  17 

January.  

LT-GEN KHUMALO :    That  is  correct ,  Commissioners.   Even 

i f  I  wanted to,  because of  misunderstanding of  what  was 10 

requi red f rom me,  I  d id  not  comply.  

ADV HASSIM SC :   But  you were at  that  point  in  t ime 

prepar ing the report ,  the br ie f ing for  the Min ister ,  cor rect?  

LT-GEN KHUMALO :    Very busy,  Commissioners,  and I  was 

running against  t ime.   The le t ter  is  coming on the 17 t h  and I  

have two days now to f ina l ize the report  for  the 20 t h .   So I  

was busy wi th the  report .  

ADV HASSIM SC :   Okay.   So that  report  we know is ,  just  for  

Commissioners,  i t  is  a t  SDK26.   I t  is  page 212 of  the ,  213 of  

the annexures bundle.   Now,  General ,  th is  le t ter ,  th is  report  20 

is  very deta i led.   I t  is  27 pages and i t  spends qui te  a lo t  o f  

t ime descr ib ing the work of  the PKTT and an overv iew of  

the dockets and the progress of  the dockets and the  rest  of  

i t .    

 Now we do not  need to,  subject  to  quest ions f rom 
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the Commissioners,  we do not  real l y  need to examine th is  in  

great  deta i l ,  because we have been th rough i t  before and 

the Nat ional  Commissioner has a lso been th rough th is  

le t ter .   But  what  is  s ign i f icant  in  the le t ter ,  and i t  i s  

something that  you ra ise in  your  statement ,  is  that  your  

v iew was that  there should not  be a d isbandment  of  the 

team.   

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   So can we go to paragraph 152  of  your  

statement .   So a f ter  you expla in that  the report  h ighl ights  10 

al l  o f  th is  d i f ferent  aspects of  the work …[ intervenes] .  

ADV KHUMALO SC :    Sor ry.  

ADV HASSIM SC :   Pardon me.   

ADV KHUMALO SC :    I  am very sor ry to  in ter rupt  you mid -  

sentence,  Ms Hassim.   I  am,  Annexure FDSK26,  only the  

cover le t ter  at  page 212 is  leg ib le.   The report  i tse l f  is  

i l leg ib le fo r  the most  par t .    

ADV HASSIM SC :   My apologies,  Chai r .   I  was aware that  

these copies were not  leg ib le and requested that  more 

leg ib le vers ions be p laced in  your  f i les.   20 

ADV KHUMALO SC :    I f  they may be replaced,  p lease.   

ADV HASSIM SC :   We can submit  that .    

ADV KHUMALO SC :    In  th is  other  bundle,  th is  i s ,  the one 

with the CJC’s,  s tar t ing CJC8,  does i t ,  I  th ink so,  to ,  a l l  the  

way to CJC21 i t  does have a leg ib le report ,  but  may those 
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be sor ted out  for  us,  p lease.  

ADV HASSIM SC :   I  th ink  what  happened,  Chai r  

…[intervenes] .  

ADV KHUMALO SC :    Whi lst  go ing th rough the SDK’s then 

have to go to the CJC’s.   

ADV HASSIM SC :   Absolute ly .   I  th ink there was confusion  

in  car ry ing out  that .   We wi l l  make sure that  i t  is  replaced 

wi th a leg ib le copy.   For  now,  Chai r ,  may I  request  that  any 

quest ions or  references to i t ,  to  use the CJC vers ion.  

ADV KHUMALO SC :    Thank you.  10 

ADV HASSIM SC :   But  we wi l l  correct  the …[incomple te] .  

ADV KHUMALO SC :    Yes,  Ms Hass im.  

ADV HASSIM SC :   Sorry.   Sor ry,  Commissioner Baloyi ,  I  

was t ry ing to answer your quest ion.   I  am not  sure which 

page i t  is  on.    

ADV BALOYI SC :   I  am to ld i t  is  CJ  –  SDK26 in  CJC bundle.   

ADV HASSIM SC :   In  the CJC bundle.   Sor ry General ,  is  

your  copy leg ib le of  SDK26?  

LT-GEN KHUMALO :    Yes,  yes i t  is .   Thanks.  

ADV HASSIM SC :   Okay,  so in  paragraph 151 of  your  20 

statement  you descr ibe genera l  overv iew of  what  i t  is  you 

addressed in  the long report ,  SDK26.   And then at  

paragraph 152,  can I  ask you to just  read that  paragraph 

in to the record,  p lease.   

LT-GEN KHUMALO :    Reading paragraph 152 to the record:  
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 “ Insofar  as the report  had to inc lude a  

wri teup of  the  just i f icat ion for  the  

d isbandment  of  the PKTT,  i t  goes 

wi thout  saying that  I  could not  just i fy  

the d isbandment ,  ne i ther  could  the  

Nat ional  Commissioner.   The pos i t ion 

has a lways been that  the PKTT had to 

remain,  therefore  in  the report  to  the 

Min ister  the Nat ional  Commissioner  

and I  s imple stated that  the d i rect ive of  10 

the Min ister  to  d isband has been noted 

and that  the in i t ia l  ob ject ive and the  

d i rect ive by the  President  has been 

achieved wi th no t iceable decrease of  

pol i t i ca l  re lated  k i l l ings in  KwaZulu  

Natal  as a resul t  o f  PKTT’s in tervent ion  

and execut ion of  i ts  mandate.   In  other  

words,  we d id not  agree wi th  the 

d isbandment ,  but  th is  was a d i rect ive 

for  the Min ister  and he had d i rected 20 

that  th is  aspect  be deal t  wi th  in  the  

report . ”  

ADV HASSIM SC :   Okay,  so le t  us just  look at  that  wi th  

reference to the report .   In  your  bundle,  General ,  i t  is  a t  

page 237.   Commissioners,  in  your  bundles i t  would be page 
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25 of  27.   Oh,  the  paginat ion is  probably the same,  because 

i t  was meant  to  be subst i tu ted,  so page 237 ,  and i t  is  the 

bot tom of  that  page,  the conclusion.   So,  General ,  there in  

the conclusion that  conf i rms what  you have just  sa id in  your  

statement ,  is  that  correct?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   So maybe you could read the f i rs t  

paragraph of  the conclusion.   

LT-GEN KHUMALO :    The f i rs t  paragraph of  the conclusion 

on the report  o f  the 22 n d ,  paragraph 3.11:   10 

 “ In  conclusion,  the Task Team has 

undeniably achieved and far  exceeded 

the purpose for  which i t  was 

establ ished.   No other  Task Team in  

South Af r ica has achieved these 

successes,  nor  has been able to  

invest igate and ensure successfu l  

prosecut ion of  the perpet rators  of  

pol i t i ca l l y  re lated murders. ”  

ADV HASSIM SC :   And then you cont inue in  the  second 20 

paragraph and that  is  where you say the d i rect ive  by the 

Min ister  has been noted and I  just  want  to  understand 

correct ly  what  you,  what  happens then in  the rest  of  th is ,  

the rest  of  th is  report  which is  now almost  near i t s  end.  

LT-GEN KHUMALO :    Yes.  
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ADV HASSIM SC :   I  just  want  to  understand what  you were 

saying.   You were saying that ,  you cont inued to make the  

proposal  that  now fo l lows,  because that  was the request  of  

the Min ister  to  inc lude that  in  the report .    

LT-GEN KHUMALO :    To inc lude –  le t  me,  the paragraph 

star ts  wi th :  

 “The d i rect ive by the Min ister  to  

d isband the  Nat ional  Task Team has 

been noted and the in i t ia l  ob ject ive and 

the d i rect ive by the President  has been 10 

achieved. ”  

 Not iceable as you say the conclusion a lso in  my 

statement .   Then the next  paragraph says:  

 “The South Af r ican Pol ice Serv ice  

remains responsib le for  the f ina l izat ion  

of  those dockets  in  the possession of  

the Task Team as wel l  as f ina l i za t ion  

of  dockets which  are current ly  be fore 

court .   The fo l lowing steps are being 

taken to wind down the Task Team 20 

wi thout  compromis ing pending 

invest igat ions or  cour t  p rocesses. ”  

ADV HASSIM SC :   And then you set  out ,  you set  out  the  

steps.    

LT-GEN KHUMALO :    The winding down steps 
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…[intervenes] .  

ADV HASSIM SC :   The winding down steps.  

LT-GEN KHUMALO :    F lowing f rom the previous paragraph,  

Commissioners.  

ADV HASSIM SC :   Yes.   And those steps are a lso  

summarized in  paragraph 153 of  your  statement ,  is  that  

correct?  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   And do I  understand cor rect ly  that  what  

the steps envisaged is  that  the dockets would remain wi th  10 

the PKTT unt i l  they were f ina l ized.   

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.   As 

f rom the f i rs t  paragraph that  says:  

 “ I t  is  the South Af r ican Pol ice Serv ice ’s  

responsib i l i t y  to  f ina l i ze a l l  the  

invest igat ions. ”  

 So th is  is  how then the process is  going to be  

fo l lowed in  order  to  ensure that  a l l  the invest igat ions are  

f ina l i zed.   

ADV HASSIM SC :   But  the SAPS could be any par t  o f  the 20 

SAPS that  can be responsib le for  the f ina l i zat ion,  but  what  

you proposed in  those steps is  that  they must  be,  remain 

wi th the Task Team unt i l  they are concluded.    

LT-GEN KHUMALO :    Thank you,  Commissioners.   In  the 

same sentence that  says the South Af r ican Pol ice remains 
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responsib le for  the f ina l i sat ion of  the dockets in  possession  

of  the Task Team as wel l  as f ina l izat ion of  the dockets  

which are cur rent ly ,  so  that  was in t roducing the  fact  that  the 

Task Team must  see i ts  work to  the f ina l i zat ion.  

ADV HASSIM SC :   Okay,  so …[ intervenes] .  

ADV KHUMALO SC :   I s  that  not  Roman I I  that  we should be 

looking at ,  the f i rs t  sentence of  Roman I I  on the same page 

230? 

ADV HASSIM SC :   That  is  cor rect ,  and maybe the wi tness 

could just  read that .  10 

LT-GEN KHUMALO :   I t  was a lso one of  the advises or  

recommendat ions forwarded by the Nat ional  Commissioner 

addressing th is  le t ter  to  the Min is ter  as a  response of  the 

31 s t  December le t ter  to  say:  

 “Stakeholder  engagement  to  be 

conducted wi th other  external  ro le -

p layers in  the Task Team, espec ia l ly  

the Nat ional  Prosecut ing Author i t y  who 

have a dedicated capaci ty  of  

prosecutors work ing wi th the team. ”  20 

ADV HASSIM SC :   I t  is  the Roman numeral  I I  that  we were  

referr ing to,  i f  you can read the  f i rs t  sentence o f  Roman 

numeral  I I .  

LT-GEN KHUMALO :    On my,  on the report?  

ADV HASSIM SC :   Yes.  
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LT-GEN KHUMALO :    - :  

 “The 128 case dockets which are under  

invest igat ion and a l located to  the  

Nat ional  Task Team wi l l  be reta ined by 

the team and invest igat ions wi l l  be  

f ina l i zed.   An audi t  wi l l  be done of  

those dockets that  a re st i l l  under  

invest igat ion in  order  to  establ ish 

which dockets can be returned to  the 

stat ion of  or ig in  or  a l located to o ther  10 

invest igat ing uni ts  wi th in SAPS.”  

ADV HASSIM SC :   Okay,  so at  that  point  in  t ime there was 

st i l l  128 case dockets.   They reduced as t ime went  on.  

LT-GEN KHUMALO :    As d iscussions were ongoing,  yes.  

ADV HASSIM SC :   Yes.  

LT-GEN KHUMALO :    Yes,  Commissioners.  

ADV HASSIM SC :   And then in  Roman numeral  I I I  you 

proposed that  no new dockets would be taken by,  or  

a l located to the Task Team.  

LT-GEN KHUMALO :    That  i s  cor rect .  20 

ADV HASSIM SC :   And then you went  on that  the dockets  

that  are current ly  pending at  the courts wi l l  remain wi th the 

Task Team and you expla ined why,  the chal lenges  i f  you d id  

not  do i t .   You have expla ined i t  and i t  is  there.   Maybe you 

could just  read the,  f rom the middle of ,  middle of  Roman 
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numeral  IV,  new invest igat ing of f i cers.  

LT-GEN KHUMALO :    Yes,  the  reasons provided under  

Roman f igure IV ta lk ing to the 115 case dockets wi l l  that :  

 “ I f  they are a l located to the new 

invest igat ing of f icers those new 

invest igat ing of f icers that  are  not  

fami l ia r  wi th  evidence in  the docket  wi l l  

make then the  invest igat ion to be  

unsuccessfu l  and a lso wi tnesses who 

wi l l  not  be wi l l ing to  cooperate  and 10 

test i fy  due to lack of  t rust  to  the  new 

invest igators . ”  

 As the wi tness ,  invest igator  A takes a statement  

f rom you and you move a long wi th  the prosecut ion,  now in 

the middle of  the case is  on t r ia l ,  that  wi tness now must  go  

on t r ia l  and test i fy ,  then a new invest igat ing of f i cer  comes 

and say le t  us go.   So we were t ry ing to ra ise that ,  that  

maybe a l l  these were not  thought  of  dur ing,  but  they were  

going to be ra ised i f  there were consul tat ions.    

 “Fur ther  invest igat ions that  a re  st i l l  20 

outstanding and at tending to  the  

cont inuous quer ies by prosecutors was 

also going to be negat ive ly af fected. ”  

ADV HASSIM SC :   Okay.   So th is  was going to be  a very 

gradual  process.   I t  would take qui te  some t ime.  
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LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   I f  you tu rn over  the page to  239,  at  

Roman number V I I  you speak about  the mul t i -d isc ip l inary  

approach.  

CHAIRPERSON :    V I .  

ADV HASSIM SC :   My copy is  a lso not  leg ib le,  Chai r .   

Thank you fo r  the correct ion.   I t  is  VI .   You ta lk  about  a  

mul t i -d isc ip l inary  invest igat ive approach that  wi l l  be  

appl ied.   Can you just  expla in what  you are refer r ing to in 

that  paragraph.   What  is  i t  that  you were proposing,  you and 10 

the Nat ional  Commissioner?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   

Yesterday I  s tated that  in  a l l  our  reports we are t ry ing to  

mainta in th is  v iew,  because that  is  what  we bel ieve in .   

Same appl ied to th is  report  that  we are saying th is  mul t i -

d isc ip l inary invest igat ive approach which we in  shor t  

re ferred to i t  as analys is …[indist inct ]  more analys is than 

invest igators and prosecutor  guided invest igat ion that  is  

current ly  appl ied by the Task Team, wi l l  be adopted.    

 Now i t  was the Nat ional  Commissioner in forming 20 

the Min ister  that  i t  wi l l  be adopted and used to serve as a 

benchmark fo r  the re -a l ignment  of  cont ract  k i l l i ngs  and  

organized cr ime invest igat ions and fur ther  d i rect ives wi l l  be 

issued in  th is  regard.   

ADV HASSIM SC :   So what  do you mean here?  Are you 
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saying that  the model  of  the PKTT then would be used as a 

benchmark,  i t  would be repl icated fo r  the purposes of  

organized cr ime invest igat ions and cont ract  k i l l ing  

invest igat ions?  

LT-GEN KHUMALO :    Yes,  Commissioners.   Put  d i rect ly ,  

one wi l l  say the d i rect  meaning of  th is  recommendat ion is  

le t  us reta in the methodology and we use i t  as a t ransi t ional  

process to,  f rom where we are,  especia l l y  wi th in the 

organized cr ime invest igat ions env i ronments of  SAPS.   Now 

th is  ta lks to  now to d isband or  remove the cent re of  10 

excel lency and then you star t  a f resh.   So th is  in  shor t  that  

is  what  i t  was t ry ing to say,  to  say le t  us reta in and then we 

bui ld  up f rom i t .   

ADV HASSIM SC :   So you would repl icate the model ,  the 

method of  the PKTT?  

LT-GEN KHUMALO :    Yes.   

CHAIRPERSON :   You say,  General ,  th is  was to be  

t ransi t ional .   Looking at  VI ,  i t  does not  sound as i f  th is  was 

meant  to  be t rans i t ional .   I  read i t  to  have been in tended to 

be permanent ,  once implemented,  to  be permanent .   Am I  20 

incorrect?  Am I  misreading i t?   

LT-GEN KHUMALO :    The in terpretat ion –  thank you,  

Commissioners,  Chai r .   The in terpretat ion might  be r ight  

f rom the Chai rperson’s point  o f  v iew,  but  i f  read as a whole  

that  paragraph i t  s ta r ts  by expla in ing,  i t  s tar ts  by expla in ing 
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the mul t i -d isc ip l inary invest igat ive approach,  what  is  i t .   

And then we are saying that  i s  the  approach appl ied  by th is  

team cur rent ly .   The Nat ional  Commissioner say th is  

approach wi l l  be adopted instead o f  us ing t ransi t ion,  wi l l  be  

adopted and used to serve as a benchmark to  standard ise  

the invest igat ion of  a l l  cont ract  k i l l ings as wel l  as v io lent  

organized cr ime.    

CHAIRPERSON :   Thank you,  General .  

ADV HASSIM SC :   Thank you.   Thank you,  Chai r .   So that  

report ,  we come to the end,  i t  has got  the s ignature  of  the 10 

Nat ional  Commissioner and the date.   And then there is  a 

space below i t  for  comments and fo r  s ignature  by the  

Min ister ,  but  there is  no s ignature .   I  take i t  that  means i t  

was never approved,  adopted or  s igned by the Min is ter .   

LT-GEN KHUMALO :    I f  I  may go back to the pressure  

between the 18 t h  and the 19 t h ,  two days to come up wi th a 

27 page report ,  that  up to now i t  has not  been approved.   I t  

is  s t i l l  empty,  so  that  wi l l  mean the hard work put  dur ing  

those 28 hours came to noth ing,  because the report  is  not  

approved or  not  s igned or ,  ja  i t  is  …[ incomplete] .  20 

ADV HASSIM SC :   So what  was the response of  the 

Min ister  to  th is?  Was there any response f rom the Min ister  

to  th is  le t ter?  Was there a verbal  response,  was there  

some other  wr i t ten response f rom the Min ister?  

LT-GEN KHUMALO :    Thank you,  Commissioners.   From the 
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compi le r ’s  point  o f  v iew there was no response.   Even af ter  

enqui r ing f rom the wr i te r  who is  the Nat ional  Commissioner,  

I  got  feedback tha t  there was no response up to date.   

ADV HASSIM SC :   So the next  th ing that  happened then 

accord ing to your statement  is  you,  wel l ,  can you te l l  us  

what  happened then on the 4 t h  o f  February.  

ADV BALOYI SC :   Before you do that ,  General ,  le t  us just  

f in ish of f  on these two documents .   Can you expla in what  

appears to  be an anomaly.   We ear l ier  looked at  the e -mai l  

f rom Br igadier  Lethoko where she says to the  Deputy  10 

Nat ional  Commiss ioner,  your  of f i ce is  fu r ther  –  th is  i s  the e -

mai l  we looked at  ear l ie r  on the,  the e -mai l  o f  the 7 t h  I  th ink 

i t  is .   I t  says:  

 “Your  of f ice is  fur ther  requested to  

submit  a  c loseup report  to  be submit ted 

on 14 January fo r  Netcom 

considerat ion and s ignof f  to  the 

Minister . ”  

 So there is  that  d i rect ion f rom someone who is  

s i t t ing in  the of f ice of  the Nat ional  Commissioner.   And then 20 

on the 17 t h ,  which is  la te r  than the 14 t h ,  on the 17 t h  you 

then have that  document  that  you were looking  at  f rom 

General  S ib iya,  which te l l s  you what  he requi res,  the  

in format ion that  you were supposed to report  on.    

 And then,  that  i s  on the 17 t h  o f  January,  and then 
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on the 22 n d  o f  January you and the Nat ional  Commissioner 

are submit t ing or  complet ing th is  report  that  you were 

d iscussing now,  which is  complete ly d i f ferent  in  content  

f rom what  the  Deputy Nat ional  Commissioner  S ib iya  

requi red of  you in  h is  le t ter  of  the 17 t h .    

 Now the Lethoko e -mai l  suggests,  there is  an  

inst ruct ion f rom the Nat ional  Commissioner,  wel l  on i ts  

terms i t  says there is  an inst ruct ion,  but  i t  suggests  that  i t  

comes f rom the Nat ional  Commissioner,  because i t  comes 

f rom that  of f ice,  a t  least  on the face of  i t .  10 

LT-GEN KHUMALO :    Yes.  

ADV BALOYI SC :   And then General  S ib iya appears  to  act  

in  accordance,  I  say appears,  on the face of  i t ,  by wr i t ing to  

you on the 17 t h  w i th  a l l  o f  those d i rect ions and inst ruct ions.   

But  then the Nat ional  Commissioner works wi th you to 

prepare a complete ly d i f ferent  repor t .    

 How does one expla in th is  anomaly or  how do you 

expla in i t ,  what  is  your  understanding of  what  happened 

that  see us having th is  le t te r  f rom General  S ib iya and then 

you have a complete ly d i f ferent  report  f rom the Nat ional  20 

Commissioner as i f  they were not  ta lk ing to each other?   

LT-GEN KHUMALO :   Thank you.   Thank you,  

Commissioners.   At tempt ing to expla in th is  anomal i ty  one 

wi l l  summarize maybe the chain of  events as I  had g iven in  

deta i ls  that  the e -mai l  that  I  received on the 7 t h  that  is 
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ta lk ing to the due date of  the 13 t h ,  I  d id  not  do anyth ing,  

because I  could not  understand .   So that  is  the f i rs t  par t  o f  

anomal i t y  f rom my s ide that  I  received an e -mai l  wi th  one 

l ine and there is  no at tachment .   I  have lo ts of  quest ions 

that  I  am asking mysel f  and when I  asked those quest ions 

f rom the Deputy Nat ional  Commissioner I  do not  get  c lear  

answers as to  what  must  happen.   That  is  anomal i ty  number 

one.    

 Hence then I  took a decis ion af ter  making a ca l l  to  

the Nat ional  Commissioner who is  on leave,  I  took a 10 

decis ion to wai t  unt i l  the 14 t h  when he came back.   Indeed 

he came back,  we had the d iscuss ion that  I  have expla ined 

in  deta i l s ,  which came up wi th two resolut ions to prepare fo r  

the br ie f ing of  the Min ister  on the  16 t h  on  the issues that  I  

have h ighl ighted on.   

 Then the other  anomal i t y  now comes wi th th is  

d i rect ive or  le t ter  dated the 17 t h  to  me,  because the last  due 

date that  I  was g iven and i t  was not  met ,  was the 13 t h  on 

the e -mai l .   Then i t  d ied a natura l  death.   That  is  anomal i t y ,  

that  13 t h .   Then on the 17 t h  when I  received th is  i t  g ives the  20 

previous day as a due date,  o ther  than the fact  tha t  as we 

were going through,  other  than the fact  that  i t  was not  easy 

to understand and not  easy to,  and a lso the other  factor  

that  one has to put ,  that  led to th is  anomal i t y ,  on the 14 t h  

dur ing the meet ing I  had to share wi th the Nat ional  
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Commissioner my confusion s ince the 31 s t  o f  December up 

to the 7 t h  o f  January,  the one l ine e -mai l .    

 Then that  is  when then he said okay,  now me and 

you are going to  work on th is .   So the f i rs t  th ing ,  le t  us 

prepare the br ie f ing of  the Min is ter  on the 16 t h  on th is  

separate issues and then le t  us a lso prepare the report  for  

the 20 t h  as a due date.    

ADV BALOYI SC :   I  am asking  a more d i rect  quest ion.   

Maybe I  was not ,  i t  was not  c lear ,  General ,  and I  apologize 

for  that .   What  I  would l i ke to  understand is  does i t  mean,  10 

because you were work ing,  you worked wi th the Nat ional  

Commissioner to  produce th is  report  o f  the 22 n d  o f  January,  

does i t  mean that  the Nat ional  Commissioner had not  

author ized General  S ib iya to send you that  d i rect ive?  That  

is  what  I  am t ry ing to understand.   And because you have 

been d iscussing and ta lk ing to the Nat ional  Commissioner,  

you would know what  the posi t ion was.   

LT-GEN KHUMALO :    Thank you.   Thank you,  

Commissioner,  for  s impl i fy ing the quest ion.   I t  is  much 

easier .   The response wi l l  be exact ly  that  f rom the meet ing 20 

of  the 14 t h  the agreement  was we are work ing wi th the 

Nat ional ,  mysel f  and the Nat ional  Commissioner  on th is  

process.   Now when the le t ter  of  the 17 t h  come,  confusing 

and cont radict ing  i tse l f  as i t  is ,  but  I  d id  not  consider  

comply ing wi th i t ,  because I  had th is  other  p lan and the 
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ar rangement  and the inst ruct ions f rom a more senior  of f icer .   

ADV BALOYI SC :   Is  i t  correct ,  would i t  be correct  to  

character ise i t  th is  way.   General  S ib iya went  and d id h is  

own th ing when he sent  you th is  d i rect ive.   He d id not  have 

the approval  o f  the Nat ional  Commissioner.   

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV BALOYI SC :   Would I  be accurate?  

LT-GEN KHUMALO :    That  i s  cor rect .   

ADV BALOYI SC :   Thank you.   

ADV HASSIM SC :   Thank you,  Commissioner Baloyi .   So 10 

th is  was in  response to the d i rect ive f rom the Minster  that  a  

pre l iminary report  must  be provided by the 20 t h  o f  January 

and the d i rect ive  of  the Min ister  goes on to say the f ina l  

and c los ing report  must  be submit ted to the Min ist ry  /  

Management  Execut ive Commit tee meet ing la te  January 

2025,  the date of  which wi l l  be communicated as soon as 

possib le.   And I  have two quest ions.   One is ,  d id  that  

meet ing take p lace and was that  f ina l  report  o r  any f ina l  

report  prepared?  

LT-GEN KHUMALO :    I  am not  a member of  that  forum but  20 

then I  can respond l i ke i f  th is  was going to be par t  o f  the 

agenda,  I  was going to be requested to  prepare a 

d iscussion paper  or  a report .   So based on that  I  wi l l  say 

then i t  d id  not  happen.   

ADV HASSIM SC :   Okay,  so that  was 22 n d .   The next  th ing,  
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sorry,  General ,  we were then going to 155 of  your  

statement ,  because the next  th ing that  happens is  on the 4 t h  

o f  February and that  was when General  S inthumule engaged 

you.   Can you just  quick ly  g ive us  a descr ip t ion of  what  

happened on that  date?  

LT-GEN KHUMALO :    Then I  d id  not  hear anyth ing about 

th is  whole process then af ter  the  submission of  the  report  to  

the Nat ional  Commissioner  on the 20 t h  o f  January.   Up unt i l  

the 4 t h  o f  February 2025 when then I  became aware of  a  

le t ter  now,  an ins t ruct ion f rom Lieu tenant  General  S ib iya to 10 

L ieutenant  General  S inthumule regard ing the handing over  

of  the dockets.    

ADV HASSIM SC :   And that  is  SKD27 at  page 241 of  the 

bundle and that  le t ter  requi res tha t  a l l  the cases or  pro jects 

re levant  to  the Pol i t ica l  K i l l ings Task Team should be,  I  

th ink that  i t  should be provided to,  or  handed over to  

General  S inthumule,  is  that  r ight?  

LT-GEN KHUMALO :    Yes.   The Div is ional  Commissioner,  

Cr ime Inte l l igence and th e D iv is ional  Commissioner,  

Detect ive Serv ices,  which is  General  S inthumule ,  we are  20 

both report ing to  the same Deputy Nat ional  Commissioner.   

Now the f i rs t  le t te r  of  the 17 t h  i s  addressed to me,  bu t  i t  has 

got  a lo t  o f  re ference to the D iv is ional  Commissioner ,  

Detect ive Serv ices,  but  i t  is  only addressed to me.    

 That  is  one of  the reasons a lso one then d id not  
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a t tend to i t  over  and above that ,  the process was cont inu ing 

wi th the Nat ional  Commissioner.   Now on the thought ,  th is  

one now is  addressed to the D iv is ional  Commissioner,  

Detect ive and Forensic Serv ices a lone,  only,  f rom the same 

superv isor  giv ing …[ intervenes] .  

ADV HASSIM SC :   So you were not  copied?  

LT-GEN KHUMALO :    I  became aware of  i t ,  but  i t  was not  

addressed to my of f ice,  to  me.   The d i rect ives were  for  the 

addressee.   But  now because the addressee to comply wi th 

the inst ruct ion had to l ia ise wi th me,  that  i s  why then I  had 10 

to be aware of  the cor respondence.  

ADV HASSIM SC :   Okay.   So i t  is  qui te  c lear  in  paragraph 5 

of  th is  le t ter  that  i t  says:  

 “ In  compl iance wi th the Min ister ’s  

di rect ive you are d i rected to engage 

wi th the Div is ional  Commissioner of  

Cr ime Inte l l igence wi th a v iew to the  

proper handing over  and to fo l low a l l  

processes necessary to  conduct  a  

handing over  process. ”   20 

 So th is  is  f rom General  S ib iya to General  

S inthumule.    

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   So 17 t h  o f  January is  addressed to you,  

you hear noth ing back.  
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LT-GEN KHUMALO :    Ja.  

ADV HASSIM SC :   And the next  th ing is  th is  le t ter  which is  

that  the handover must  be done and that  General  

S inthumule must  engage wi th you.    

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   And then d id she?  Did she engage wi th  

you? 

LT-GEN KHUMALO :    Yes,  she d id.   She d id engage wi th 

me,  not  even once.   She d id engage wi th me p lenty of  

t imes,  General  S inthumule.   10 

ADV HASSIM SC :   She engaged wi th you many t imes?  

LT-GEN KHUMALO :    Yes,  many t imes.  

ADV HASSIM SC :   A f ter  th is  le t ter?  

LT-GEN KHUMALO :    A f ter  th is  le t ter  wi th  reference to 

paragraph 5 of  the le t te r .  

ADV HASSIM SC :   So when she engaged wi th you,  she was 

asking you to hand over  the dockets and the …[ intervenes] .  

LT-GEN KHUMALO :    Yes,  to  comply wi th the ins t ruct ion,  

because i t  i s  her  who has been inst ructed.   So mine is  to  

take the dockets that  I  am account ing for  and g ive to  her  so 20 

as she can comply.  

ADV HASSIM SC :   And d id you?  

LT-GEN KHUMALO :    Yes,  I  d id .   I  d id  g ive the dockets to  

her .  

ADV HASSIM SC :   When d id you g ive i t  to  her?  
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LT-GEN KHUMALO :    The date i t  i s  supposed to be  fur ther 

down my af f idavi t .   There were two dates when the dockets 

were handed over .    

ADV HASSIM SC :   Was i t  a f ter  the meet ing w i th the 

Min ister  on the 27 t h  o f  March or  before?  

LT-GEN KHUMALO :    Way af ter  –  ja ,  no around,  around 

that  t ime.   I  th ink the 28 t h  the f i rs t  batch of  dockets were  

handed over and then the fo l lowing month …[ intervenes] .  

ADV HASSIM SC :   Okay.  

LT-GEN KHUMALO :    The 3 remain ing dockets then I  10 

handed over to  her .  

ADV HASSIM SC :   And what  is  the explanat ion fo r  the delay  

between 4 February to  28 March?  

LT-GEN KHUMALO :    F i rs t l y  there were lo ts of  act iv i t ies  

that  were happen ing.   I f ,  between the 4 t h  o f  February 2025 

and the 5 t h  o f  March 2025 which ta lks to  the whole  month,  

so i t  was dur ing that  per iod  when the Div is ional  

Commissioner,  Detect ives and Forensic Serv ices then was 

engaging me on the need of  me handing over  these dockets  

to  her  so as she can comply wi th the d i rect ives.   And then 20 

on the 5 t h  o f  March that  is  when then in  paragraph 156 there  

was another  act iv i ty  that  ta lks to  the Pol i t ica l  K i l l ings Task 

Team.  

ADV HASSIM SC :   Okay,  and that  was …[ intervenes] .   

ADV KHUMALO SC :    Ms Hassim,  the reference we are 
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looking fo r  is  paragraph 171 on page 69.  

ADV HASSIM SC :   Yes,  the 28 t h  o f  March was when i t  was 

handed,  when dockets were handed over.   That  i s  correct .   

Thank you,  Commissioner Khumalo.  

ADV KHUMALO SC :    Yes.  

ADV HASSIM SC :   That ,  and that  was af ter  the meet ing wi th  

the Min ister  on the 27 t h  and I  was asking you why there  

were such a b ig delay between th is  and the  4 t h  o f  February,  

between 28 t h  o f  March and the  4 t h  o f  February  and you said 

there were a lo t  o f  act iv i t ies that  were tak ing p lace in  the  10 

in ter im,  r ight?  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   And one of  them is the 5 t h  o f  March 

appear ing before the Port fo l io  Commit tee where you made a 

presentat ion.  

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   And that  presentat ion is  at tached as 

SDK29 in  the bundle and you know,  th is  presentat ion was 

prepared for  the  Port fo l io  Commi t tee.   Did you make the 

presentat ion to the Port fo l io  Commi t tee?  20 

LT-GEN KHUMALO :    Yes,  Commissioner,  I  was in  

at tendance of  the  Port fo l io  Commit tee and I  d id  present  the 

same presentat ion.  

ADV HASSIM SC :   And what  was the,  there were,  wel l  you,  

maybe le t  us just  go to that  paragraph.   I t  is  paragraph 156  
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and can you just  read paragraph 156.  

LT-GEN KHUMALO :    - :  

 “On the 5 t h  o f  March 2025,  I  appeared 

before the Par l iamentary Port fo l io  

Commit tee on Po l ice for  a br ie f ing on 

chal lenges re lat ing to an  instabi l i ty  of  

the Cr ime In te l l igence Div is ion,  

inc luding the background on the 

invest igat ion against  Major  General  

Khan.”  10 

 And then 2:  

 “Background and status of  Pol i t ica l  

K i l l ings Task Team.”  

 And then 3:  

 “Deta i l s  about  KwaZulu Nata l  

Provincia l  Commissioner ’s  in te rv iew 

dur ing 2025 Pol ice Day. ”  

ADV HASSIM SC :   Okay …[ intervenes] .  

LT-GEN KHUMALO :    That  was in  l ine wi th the inv i ta t ion 

f rom the Port fo l io  Commit tee.   Two of  the issues that  were  20 

on the agenda were going to be presented by mysel f  and 

one was going to  be presented by  Provincia l  Commissioner  

…[indist inct ] .  

ADV HASSIM SC :   So you were requested by the Commit tee 

to address these three topics?  
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LT-GEN KHUMALO :    These topics.  

ADV HASSIM SC :   Wel l ,  okay you and the Provincia l  

Commissioner.  

LT-GEN KHUMALO :    Yes.  

ADV HASSIM SC :   Okay.   So one of  the topics as we know 

is  on the PKTT and can we go to paragraph 157 then.    

ADV BALOYI SC :   Before you do that ,  Ms Hassim,  you 

moved a b i t  too fast  for  me.   I  d id  not  real ize you have 

moved of f  th is  le t ter .   General ,  that  le t te r  f rom General  

S ib iya of  the 4 t h  o f  February,  th is  i s  the le t ter  to  the  10 

Div is ional  Commissioner,  Detect ive and Forensic Serv ices,  

now the last  paragraph 7 at  page 242 i t  says you are 

requi red to ensure,  th is  is  to  General  S inthum ule you say,  

you are requi red  to ensure that  th is  i s  done wi th in 7 days 

af ter  l i s t ing what  i t  is  that  is  requ i red of  h im.   I t  says you 

had to do th is  wi th in 7 days in  a lso consider ing the  content  

of  the at tached correspondence sent  to  the D iv is ional  

Commissioner,  which you wi l l  a lso ensure that  the  c los ing  

report  is  submit ted as per  the d i rect ive of  the Nat ional  

Commissioner.   20 

 Now th is  i s  the 4 t h  o f  February.   Had the Nat ional  

Commissioner i ssued a d i rect ive to  General  S ib iya or  to  you 

or  to  anyone to submit  a  c los ing report?  

LT-GEN KHUMALO :    No,  thank you,  Commissioner.   No,  

th is  was the cont inuat ion of  the anomal i ty  that  s ta r ted f rom 
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the 13 t h ,  14 t h ,  the 17 t h .   So th is  was st i l l  the cont inuat ion 

where two conf l i c t ing processes were cont inu ing.   

ADV BALOYI SC :    Yes.   And would General  S ib iya have 

been aware tha t  you and the  Nat ional  Commissioner  

prepared and submit ted that  report  o f  the 22 n d  o f  January to  

the Min ister?   Would he have,  do you expect  h im,  or  do you 

know whether  he was aware of  i t?  

LT-GEN KHUMALO :    No,  I  wi l l  not  know,  Commissioner,  

o ther  than to re ly  on the feedback that  I  got  f rom the 

Nat ional  Commissioner when I  was asking fo r  the way 10 

forward.   

ADV BALOYI SC :   Yes.    

LT-GEN KHUMALO :    That  sa id no,  do not  mind,  I  have to ld  

General  S ib iya to leave th is  th ing to  the two of  us.   

ADV BALOYI SC :   Okay.  

LT-GEN KHUMALO :    So based on that  I  wi l l  take i t  that  he 

was aware that  the Nat ional  Commissioner i s  deal ing wi th  

th is  i ssue.   

ADV BALOYI SC :   A l l  r ight .   And last ly ,  f rom your  

d iscussions wi th  the Nat ional  Commissioner,  or  in  your  20 

d iscussions wi th the Nat ional  Commissioner,  d id you in form 

him about  th is  approach f rom General  S inthum ule to you?  

LT-GEN KHUMALO :    The …[ intervenes] .  

ADV BALOYI SC :   The Nat ional  Commissioner,  d id you,  

now that  …[ intervenes] .  
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LT-GEN KHUMALO :    Wi th speci f ic  reference,  

Commissioner,  to  the le t ter  dated the 17 t h? 

ADV BALOYI SC :   The le t te r  o f  the 17 t h  but  a lso that  

General  S inthum ule has now spoken to you because of  th is  

la test  le t ter  f rom General  S ib iya.  

LT-GEN KHUMALO :    Yes,  Commissioner,  I  was 

cont inuously updat ing the Nat ional  Commissioner  every  

t ime I  received a le t ter  that  is  cont rary to  what  we are 

doing,  then I  wi l l  repor t  and share the le t ter  wi th  h im.  

ADV BALOYI SC :    Okay,  and do you know i f  he ever  spoke 10 

to General  S ib iya about  th is  para l le l  process?  

LT-GEN KHUMALO :    I  wi l l  not  know,  Commissioner,  i f  he 

d id speak.  

ADV BALOYI SC :   Thank you.   

ADV HASSIM SC :   Thank you,  Commissioner.   Thank you.   

Okay,  so we are  in  March at  the  Port fo l io  Commit tee and 

you had been requested by the  Port fo l io  Commit tee to  

address those th ree topics.   One of  the topics re lates to the 

PKTT and you made a presentat ion about ,  on the  PKTT to 

the Port fo l io  Commit tee.   Now your presentat ion is  here as  20 

SDK29 and i t  is  qui te  long and we do not  real ly  need to go 

in to the …[indist inct ]  on i t ,  but  as  I  understand i t ,  i t  is  in  

two par ts.   The f i rs t  is  on Cr ime Inte l l igence and the work of  

Cr ime Inte l l igence.   And the second par t  deals wi th the  

PKTT.   Is  that  r ight?  
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LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioners.  

ADV HASSIM SC :   And i f  I  can just  turn then to page 273 of  

that  p resentat ion.   That  page is  the,  expla in the contents of  

the report  that  is  to  fo l low and the headings,  i f  you can just  

read out  what  the  headings are.   

LT-GEN KHUMALO :    The headings that  were inc luded in  

the br ie f ing to the  Port fo l io  Commit tee,  the f i rs t  one was the 

background of  the Pol i t i ca l  K i l l ings Task Team fo l lowed by 

the funding and expendi tu re s ince incept ion and then the  

th i rd one,  successes achieved,  the four th one,  the  cur rent  10 

status of  the Pol i t ica l  K i l l ings Task Team.  

ADV HASSIM SC :   Okay.   So in  th is  p resentat ion ,  apart  

f rom the background and the update on the work,  much of  

th is  has a l ready been presented to the Commission by  

yoursel f  and by General  Mkhwanazi .   There is  a s l ide that  

deals wi th the budget .   I  am just  going to f ind i t .   I t  is  page 

277.   And th is ,  th is  s l ide ta lks,  i t  sets out  the,  correct  me i f  

I  am wrong,  but  the expendi tu re of  the PKTT f rom 2018,  

which would be July 2018,  unt i l  February 2025,  is  that  

correct?  20 

LT-GEN KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :   And a l l  o f  these,  can you expla in to  the 

Commission where th is  in format ion  comes f rom and whether  

i t  was in  l ine wi th  the budget  that  had been approved for  the  

PKTT and can you conf i rm that  there had been,  that  was my 
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sub-quest ion,  tha t  there had been budgets approved for  the  

PKTT in each of  these years.   

LT-GEN KHUMALO :    Thank you,  Commissioners.   As I  

ind icated ear l ier  on that  towards the of  each and every  

f inancia l  year  each department  that  is  involved in  th is  

pro ject  wi l l  then star t  looking at  the i r  f inancia l  author i t ies.   

So the South Af r ican Pol ice Serv ice wi l l  do the same,  hence 

then there wi l l  be an appl icat ion for  both the approval  for  

the extension as wel l  as the budget  thereof .    

 So i t  wi l l  be in  one approval ,  hence then a l l  those 10 

appl icat ions there is  a s ignature  of  the CFO, the Chief  

Financia l  Of f i cer ,  who must  ind ica te the avai lab i l i ty  of  the  

funds before the  Nat ional  Commissioner approves both the 

extension and the usage of  those funds that  a re avai lab le.   

So the report  on th is  speci f ic  day was prepared by the Chief  

Financia l  Of f icer ’s  of f ice and a lso presented by the CFO in  

the Port fo l io  Commit tee as she was in  at tendance.    

 So i t  was the f igures that  are f rom the system that  

is  managed by the CFO, hence then on the fa r  r ight  we wi l l  

see the f igures of  expenses.   Then f rom the f inancia l  20 

author i ty  o r  the appl icat ion there wi l l  be an appl icat ion for  

an est imated budget ,  but  in  th is  report  then what  i s  

ref lected on the far  r ight  a re the actual  expenses for  that  

par t icu lar  per iod.   

ADV HASSIM SC :   Thank you.   Now th is  goes up,  General ,  
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up unt i l  February  2025 and I  th ink  f rom there onwards what  

we have is  in  the exhib i ts  bundle  and i f  you could  look at  

the bundle,  the f i le  1 of  the exhib i ts  and i f  you could begin  

wi th CJC18.   Have you got  i t?   

LT-GEN KHUMALO :    Yes,  Commissioners.  

ADV HASSIM SC :   Okay,  so CJC18.   As I  understand i t  now 

th is  i s  an in format ion note that  is  prepared,  a request  for  

f inancia l  approval  for  the per iod  1 s t  Apr i l  to  30 June 2025.  

So …[ intervenes] .  

CHAIRPERSON :   Ms Hassim,  i f  we are going to be much 10 

longer may we take an adjournment  and resume at  quarter  

past  4,  p lease.   

ADV HASSIM SC :   Thank you,  Chai r .   

CHAIRPERSON :   Let  us adjourn.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV HASSIM SC :    Okay,  General ,  i t  is  our  last  lap.   We 

were deal ing wi th the budget  and where we were was 

CJC18.   This was a request  for  f inancia l  approval  for  an  

extension for  the  per iod 1 Apr i l  2025 to 30 June 2025,  is  20 

that  r ight?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner.  

ADV HASSIM SC :    And d id you prepare th is  note?   

GENERAL KHUMALO :    Yes,  I  d id .    

ADV HASSIM SC :    And i f  we can just  go to page 132 ?  
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Actual ly ,  le t  us just  take i t  one step back,  le t  us just  s tar t  

wi th  the f i rs t  page.   You begin th is  in fo rmat ion note by  

expla in ing that  th is  comes af te r  the d i rect ive of  the Min ister  

to  d isband.  

GENERAL KHUMALO :    That  is  cor rect .    

ADV HASSIM SC :    So you then go on to expla in why you 

are cont inu ing to  make th is  request .   So perhaps you can 

just  expla in that  wi th  reference to paragraph 3  of  the 

background.  

GENERAL KHUMALO :    Thank you,  Commissioners.   On the 10 

background,  i t  is  more of  the events that  took p lace f rom 

the 31 s t  o f  December le t ter ,  which then we were using as a 

background because i t  was dur ing that  per iod of  

uncerta inty.   The f inancia l  author i t y  and extens ion had 

expi red on the 31 s t  o f  March,  hence then we prepared th is  

one that  was going to k ickstar t  f rom the 1 s t  o f  Apr i l .   And 

the background now is  changing.    

 I t  is  ta lk ing to the le t te r  as i t  came on the 31 s t  o f  

December,  var ious meet ings that  is  tak ing p lace,  and the  

winding down p lan as approved or  suggested by the  20 

Nat ional  Commissioner that  th is  is  how he is  going to 

handle the s i tuat ion dur ing that  t ime.   Hence then we had to  

prepare the  extension as wel l  as the f inancia l  author i ty  fo r  a 

shorter  per iod,  which was the  –  the f inancia l  author i ty  was 

for  the whole f inancia l  year  as i t  was prepared,  wh ich was 
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go ing then to a l low the winding down p lan.   And tha t  is  what 

is  main ly conta ined in  the background.    

ADV HASSIM SC :    So that  expla ins  why at  paragraph 4 on 

page 127,  you est imate the expend i ture for  68 members.   I t  

is  for  a smal ler  number.    

GENERAL KHUMALO :    That  is  cor rect .   The est imat ion 

there is  fo r  a smal le r  number that  wi l l  see the dockets that  

are at  cour t  th rough.  

ADV HASSIM SC :    And that  est imat ion,  i f  we look at  the  

table,  i t  says 68 SAPS members per  month for  12 months.   I  10 

understand that  to  be ,  that  is  incorrect .   I t  is  not  supposed 

to be for  12 months,  r ight?  I t  is  fo r  two months.  

GENERAL KHUMALO :    More especia l l y ,  i t  is  a  typ ing error ,  

more especia l l y  i f  we look at  the f i rs t  recommendat ion on 

the same page,  which reads the approval  fo r  extension be 

granted for  the durat ion of  th ree months.    

ADV HASSIM SC :    Three months,  1  Apr i l  to  30  June.    

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    And so the budget  that  was requested 

here was about  R9.9-mi l l ion.    20 

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner s.    

ADV BALOYI SC :    Wi th that  cor rect ion,  General ,  the 

heading where i t  says est imated expendi ture fo r  the  per iod,  

what  then would that  be fo r?  Because as i t  s tands now,  i t  

is  for  12 months.   What  months are  we looking at?   
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GENERAL KHUMALO :    Three months.    

ADV BALOYI SC :    From which per iod?  From 1  Apr i l?    

GENERAL KHUMALO :    From 1  Apr i l  unt i l  30  June,  

Commissioner.    

ADV HASSIM SC :    So as per  the f i rs t  bu l le t  under 

recommendat ions,  Commissioner  Baloyi .   So the est imat ion  

was about  R9.9-mi l l ion for  those three months.   And then i f  

we turn over ,  can you just  expla in then the notes  of  the 

CFO?   

GENERAL KHUMALO :    The CFO is ind icat ing that  yes,  the 10 

funds wi l l  be ava i lab le as per  d iscussion wi th the Nat ional  

Commissioner and per  approved cal l  up inst ruct ion  s igned 

by the same Nat ional  Commissioner,  an amount  for  only one 

month is  conf i rmed.   The rest  of  the request  for  the funding 

beyond one month must  be submit ted as par t  o f  the  budget  

input  of  the cost  cent re i f  the pro jec t  is  to  cont inue.  

 So i t  is  the same comment  l ike we had seen in  one 

of  the recommendat ions by the  CFO, where at  the beginning 

of  the f inancia l  year  she wi l l  a l locate for  the f i rs t  few 

months awai t ing the f ina l  a l locat ion of  the budget .   But  the  20 

d i f ference here is  the draf ter ,  the compi le r ,  which is  mysel f ,  

was recommending three months based on exper ience that  

the f ina l  a l locat ion of  budget  takes the maximum of  three 

months.    

 Now the d iscussion between the CFO and the  
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Nat ional  Commiss ioner overru led the three months and went  

to  one month.   So one can be of  a  v iew that  maybe i t  was 

because of  the  uncerta inty around the Task Team 

extension.    

ADV HASSIM SC :    So the approval  then was for  one 

month?   

GENERAL KHUMALO :    That  is  cor rect .    

ADV HASSIM SC :    And the Nat ional  Commissioner 's  

s ignature was on 7 Apr i l  2025.   That  expla ins then why 

there is  a request ,  a  second request  that  is  made and that  10 

is  at  page 130,  and i t  i s  CJC19,  and that  i s  again a  request  

for  f inancia l  approval  fo r  the per iod 1 May 2025 to 31 July,  

is  that  r ight?   

GENERAL KHUMALO :    That  is  correct ,  Commissioner,  for  

another  three months.    

ADV HASSIM SC :    And as wi th  the previous request  for  

approval  that  we just  read,  you set  out  the background to  

the request  and then you set  out  the amount  that  you are 

request ing at  page 132.    

GENERAL KHUMALO :    Yes,  Commissioner.  20 

ADV HASSIM SC :    And here you est imate expendi ture for  

the per iod 1 May 2025 to 31 Ju ly 2025 for  th is  t ime 56 

SAPS members.   So is  th is  in  l ine again wi th the phasing 

out  o r  winding down?   

GENERAL KHUMALO :    I t  is  in  l ine wi th the winding down 
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because the Nat ional  Commissioner 's  proposal  was as the  

case is  f ina l i sed,  those that  were deal ing wi th the case wi l l  

w i thdraw,  and then that  is  why the numbers kept  on going 

down.    

ADV HASSIM SC :    And what  was the budget  you requested 

here?   

GENERAL KHUMALO :    I t  was R8.4-mi l l ion,  and then the 

funds that  were  made avai lab le by the CFO were  R13.2-

mi l l ion.   Reason being,  i f  we look at  the per iod,  i t  s tar ts  

f rom the 1 s t  o f  Apr i l .   Her recommendat ion inc ludes the  10 

month that  we had the author i ty  fo r  a l ready.   They do that  

for  the i r  cost  cent re pol ic ies,  that  i f  you have the f inancia l  

author i t ies that  a re one month each,  i t  makes thei r  work 

d i f f icu l t .   Hence,  there was an approval  o f  the Apr i l  one 

month,  but  then when th is ,  we apply for  three months,  then 

she recommends four  months.   I t  means s he is  revers ing 

and star t ing f rom the 1 s t  o f  Apr i l .    

ADV HASSIM SC :    So that  is  the reason for  the increase ? 

GENERAL KHUMALO :    The increase.   

ADV HASSIM SC :    The R13.2 instead of  R8.4-mi l l ion .  20 

GENERAL KHUMALO :    Yes.   

ADV HASSIM SC :    And that  was approved by the Nat ional  

Commissioner,  i s  that  cor rect?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.  

ADV HASSIM SC :    And that  takes you up unt i l  the  31 s t  o f  
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Ju ly?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.    

ADV HASSIM SC :    Then we come to CJC20,  and th is  i s  a 

request  fo r  f inanc ia l  approval  for  1 August  2025 to 31 March 

2026.    

GENERAL KHUMALO :    That  is  correct ,  Commissioners.   

Now th is  one is  for  the remainder of  the f inancia l  year ,  as 

the appl icat ions have been done in  t r i ps and t raps 

per iod ica l l y .   Now th is  one is  fo r  the whole f inancia l  year .    

ADV HASSIM SC :    So why is  th is  one now for  –  the ones 10 

that  were done ear l ier ,  you sa id,  was because of  the 

uncerta inty and so there were smal l  extensions.   Why is  th is  

one fo r  a longer per iod?   

GENERAL KHUMALO :    F i rs t ly ,  the budget  a l locat ions had 

been f ina l i sed.   Final ised,  and then secondly,  one being 

par t  o f ,  as I  have said,  that  th is  was the per iod where there  

were lo ts of  factors af fect ing the decis ion making.   So f rom 

the appl icat ion o f  three months as  i t  is  a  norm,  whi ls t  

wai t ing for  the f ina l  a l locat ion of  budget ,  then instead one 

month is  approved.  20 

 And then the next  batch is  four  months.   Then th is  

t ime around,  i f  now we can l ink th is  wi th the  other  par ts of  

my af f idavi t ,  i t  was af te r  the long sought -af ter  reasons for  

the d isbandment  were star t ing to  be c lear ,  or  they were  

c lear  that  they are not  genuine.   So then the appl ica t ion can 
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be now for  the  whole month as powers vested on the  

Account ing Of f icer  to  approve the budget  of  SAPS.  

CHAIRPERSON :    You say,  General ,  a l locat ions had been 

done as at  th is  stage.   Were these a l locat ions done in  

accordance wi th the or ig inal  PKTT numbers,  or  were they 

done in  accordance wi th the numbers that  were dwindl ing?   

ADV HASSIM SC :    They were done in  accordance wi th the 

last  number that  was dwindl ing.    

CHAIRPERSON :    Thank you.  

ADV HASSIM SC :    So at  th is  point  in  August ,  you fe l t  10 

emboldened to ask fo r  a next  f inancia l  approval  fo r  a longer 

per iod?   

GENERAL KHUMALO :    From the compi le r 's  point  o f  v iew.    

ADV HASSIM SC :    Which is  you?   

GENERAL KHUMALO :    Yes.   Commissioners,  he  reason 

behind that  is  the understanding of  the f ina l i sat ion of  the 

a l locat ion process  because that  is  what  we have been doing 

a l l  these years.   The f i rs t  few months,  maximum of  three of  

the f inancia l  year ,  you are g iven the provis ional  approval .   

Then af ter  that ,  there is  a locat ion that  you wi l l  get  the 20 

approval  for  the whole f inancia l  year .   That  is  the  of f ic ia l  

reason f rom my s ide as a draf ter .    

ADV HASSIM SC :    That  is  the of f ic ia l  reason.   Your of f ic ia l  

reason is  then i t  is  about  the budget  cycle ?  

GENERAL KHUMALO :    Yes.    
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ADV HASSIM SC :    Okay.   And you make the request  then 

for  1 August  2025 to 31 March 2026?   

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    And can you just  expla in the table,  the 

numbers and the amount  requested?  The number of  

members.   So th is  is  …[intervenes] .  

GENERAL KHUMALO :    The number of  members now,  i t  is  

56,  and then wi th  a l l  those a l locat ions,  i t  g ives the tota l  o f  

R31.1-mi l l ion.    

ADV HASSIM SC :    And that  was s igned.   This was s igned 10 

by General  Mkhwanazi?   

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    Not  by you?  The previous ones were  

s igned by you?   

GENERAL KHUMALO :    Yes.   The reason being,  as the  

whole wor ld knows,  that  I  have been arrested and removed 

f rom some of  the  responsib i l i t ies.   Now I  could not  s ign of f  

some of  the th ings that  were supposed to be s igned by 

mysel f .  

ADV HASSIM SC :    Okay.    20 

GENERAL KHUMALO :    Hence,  maybe to a lso inc lude,  

hence then even the cost  cent re as ref lected there on page 

136,  because that  wi l l  be very speci f ic  as to  where the 

budget  wi l l  be a l located to.   Under  recommendat ion number 

two,  the est imated budget  of  R31.1-mi l l ion be approved and 
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funded f rom the nat ional  budget ,  and such budget  be  

managed at  Provincia l  Commissioner KwaZulu -Nata l  

because of  my inabi l i t y  s ince the June or  Ju ly,  somewhere  

there,  the arrest  up to date.    

ADV BALOYI SC :    Just  to  c lar i f y ,  General ,  you have not  

been suspended,  you are not  on suspension f rom work?  Or  

are you?  Let  me ask,  have you been suspended?   

GENERAL KHUMALO :    I  am not  suspended,  but  I  am not  

a l lowed to per fo rm my dut ies.    

ADV BALOYI SC :    A l l  r ight ,  thank you.    10 

ADV HASSIM SC :    Okay.   So tha t  expla ins the s ignature  

then by General  Mkhwanazi .   I  a lso see that  in  the second 

bul le t  under recommendat ions  that  there is  a reference to 

Annexure A and B.   We do not  have that .   We do not  have 

that  in  th is  bundle ,  but  I  th ink i t  would be important  for  us to  

get  those annexures just  to  comple te th is  set  of  documents.   

Would i t  be possib le to  get  those?   

GENERAL KHUMALO :    Which ones?   

ADV HASSIM SC :    So i t  is  the second bul le t  under  

recommendat ions on page 136.  20 

GENERAL KHUMALO :    The second bul le t?   

ADV HASSIM SC :    Yes.    

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    Est imated budget .   And then the last  

l ine,  as recommended by the  CFO, as per  at tached 
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Annexure A and B .    

GENERAL KHUMALO :    Yes,  we can provide  those 

annexures.  

ADV HASSIM SC :    Thank you.   Just  to  f in ish th is  of f  

though,  that  was the request  was for  R31-mi l l ion.   Can we 

just  complete th is  by referr ing to what  the CFO then 

recommended?   

GENERAL KHUMALO :    Thank you,  Commissioners.   The 

est imated budget  appl ied for  was R31.1-mi l l ion,  and the  

CFO is avai l ing p lus  minus R27-mi l l ion,  reason being that  i s  10 

why the CFO is  expla in ing that  the management  of  th is  

budget  should be such i t  is  u t i l ised up unt i l  the  end of  

February 2025,  which is  a month before,  reason being that  

a l l  the expenses dur ing March wi l l  be  accommodated fo r  in  

the new f inancia l  year .   So i t  is  not  a decrease on the  

est imated budget .   I t  is  a  minus of  one month expendi ture,  

which is  March the fo l lowing year.  

CHAIRPERSON :    You said 2025.   I t  is  2026,  General .    

GENERAL KHUMALO :    Apologies,  Commissioners.   2026.    

ADV HASSIM SC :    Thank you,  Cha i r .    20 

CHAIRPERSON :    You a lso referred to the f inancia l  year .   

Am I  mistaken tha t  the government 's  f inancia l  year  star ts  on  

the 1 s t  o f  Apr i l  each year?   

GENERAL KHUMALO :    That  is  correct ,  Commissioner.   I t  

s ta r ts  on the 1 s t  o f  Apr i l ,  but  the reason why the Chief  
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F inancia l  Of f icer  made such a  comment  i s  th is  p lus minus 

R27-mi l l ion budget  can be ut i l ised up unt i l  the expendi tu re  

of  the end of  February.   Then fo r  the last  month  of  the  

f inancia l  year ,  wh ich  is  March,  wi l l  fa l l  on the new f inancia l  

year  star t ing f rom the 1 s t  o f  Apr i l  2026.  

CHAIRPERSON :    Thank you,  General .    

ADV BALOYI SC :    Perhaps le t  me real ise,  perhaps I  should 

have completed my quest ion just  so that  i t  does not  remain 

hanging.   General ,  when I  asked you that  you are not  at  

work and you conf i rmed you are not  on  suspension,  you 10 

said you are not  a l lowed to do your work.   What  do you 

mean by that?  Who does not  a l low?  Is  i t  the Nat ional  

Commissioner i s  not  a l lowing you to do your work?   

GENERAL KHUMALO :    No,  i t  is  the bai l  condi t ion ,  

Commissioner .    

ADV BALOYI SC :    Thank you.    

ADV HASSIM SC :    And then,  General ,  can you jus t  f in ish 

wi th th is  document?  So,  what  the Nat ional  Commissioner  

then noted?   

GENERAL KHUMALO :    The approval  by the Nat ional  20 

Commissioner wi th the comments as per  CFO comments.    

ADV HASSIM SC :    So,  he approved i t?    

GENERAL KHUMALO :    He approved in  l ine wi th what  the 

CFO have said about  i t .    

ADV HASSIM SC :    And the PKTT,  therefore,  is  now 
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operat ing under th is  f inancia l  approval?   

GENERAL KHUMALO :    Under th is  f inancia l  approval  up  

unt i l  the end of  March  2026.    

ADV HASSIM SC :    Thank you.  

GENERAL KHUMALO :    Maybe,  Chai r ,  Commissioners,  

before I  s tep of f ,  because one is  receiv ing lo ts of  

in format ion as th is  process is  moving on,  the a l legat ions or  

the in format ion that  ta lks to  only  the f inancia l  approvals 

granted is  mis leading.   Because i f  you look at  our  

appl icat ions,  they inc lude both the appl icat ion for  10 

extension.   That  is  why on a l l  o f  them there are two 

recommendat ions.   For  the Nat ional  Commissioner to  

approve the usage of  the budget  as avai led by the CFO and 

a lso the extension.   So the same document  g ives the  

approval  o f  both the funct ion and the budget  thereof .   Thank 

you,  Chai r .  

ADV HASSIM SC :    Thank you,  General .   So we star ted th is  

d iscussion on the  budget  as an ex tension of  what  you had 

been present ing to Par l iament  on the 5 t h  o f  March.   So i f  we 

can just  return now in our  t imel ine back to 5 March 2025 ?  I  20 

just  want  to  ask you whether  in  th is  presentat ion to the 

Port fo l io  Commit tee,  whether  there were any concerns 

ra ised by the Port fo l io  Commit tee w i th the work of  the PKTT 

that  you had presented.  

GENERAL KHUMALO :    Thank you,  Commissioners.   One 



    5 NOVEMBER 2025 – DAY 26 
 

Page 166  o f  220  

 

 

looking at  the inv i ta t ion and the agenda as provided by the 

Port fo l io  Commit tee,  one would be of  the v iew that  i t  was 

in formed by the current  s i tuat ion,  hence i t  was ta lk ing to  

instabi l i t y  wi th in  Cr ime Inte l l igence Div is ion because of  

mis informat ion that  was spreading a lmost  every day in  the  

socia l  and pr in t  media.   And then on the other  hand,  the  

issue of  the d isbandment  of  the Pol i t ica l  K i l l ings came in to  

jo in  dur ing that  d iscussion.  

 So one is  of  the v iew that  the Por t fo l io  Commit tee  

deemed i t  f i t  for  them to be br ie fed on these two b urn ing 10 

issues.   I  choose to use burn ing issues because they were 

burn ing issues.   And indeed we prepared to the best  of  our  

abi l i t y  f rom our s ide to cover the two areas,  which  is  the 

instabi l i t y  wi th in the d iv is ion,  g iv ing the reasons of  each 

and every mis informat ion that  is  seen out  there  and then on 

the other  hand,  a lso a deta i led presentat ion on the Pol i t ica l  

K i l l ings Task Team.   

 The Pol i t ica l  K i l l ings Task Team br ie f ing was not  so  

d i f f icu l t  to  prepare because we had not  long ago prepared 

the 27-page document  fo r  the Min ister ,  then i t  was a mat ter  20 

of  updat ing and convert ing i t  in to a  presentat ion format  that  

would be used to br ie f  the Port fo l io  Commit tee.   So af ter  

both the br ie f ings,  th is  i s  my v iew,  one was expect ing the 

burn ing d iscussion as these were b urn ing issues,  but  one 

then d id not  real l y  get  the b urn ing.  
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 There were comments there and there,  but  not  

real ly  burn ing d iscussions around the issues.   One of  the 

issues on the at tachment  is  the one that  ta lks to  the story  

that  was a l l  over  the socia l  and pr in t  media of  the d iv is ion  

employing  a 29-year-o ld  g i r l ,  which then in  the  br ie f ing,  i t  

was there wi th a l l  ev idence,  wi th  everyth ing that  was done, 

but  one then a lso  d id not  get  i t  d iscussed there,  the  way i t  

is  burn ing when i t  is  d iscussed on the socia l  and pr in t  

media.    

 Hence,  then two months af te r  that ,  we were st i l l  10 

ar rested and charged for  the same th ing that  we had 

expla ined even to the Port fo l io  Commit tee.   So my 

assessment  would be the d iscussion was not  as b urn ing as 

the issues were d iscussed before we were inv i ted.    

ADV HASSIM SC :    Can I  just  make one comment  on what  

you said,  General  Khumalo?  A 29-year-o ld would not  be a  

g i r l ,  but  a woman.    

GENERAL KHUMALO :    But  the headl ine?   

ADV HASSIM SC :    No,  you referred to the 29 -year -o ld g i r l .   

I  am just  saying a  29 -year -o ld would not  be a g i r l .    20 

GENERAL KHUMALO :    I  was quot ing the pr in t  media 

headl ine.    

ADV HASSIM SC :    I  am glad to hear that .   Okay,  so that  

was the 5 t h  o f  March,  and then as I  understand,  s t i l l  on the 

5 t h  o f  March you moved f rom the Port fo l io  Commit tee to a 
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br ie f ing wi th the Min ister .    

GENERAL KHUMALO :    Yes,  a f ter  the d isbandment  

d iscussion was not  as b urn ing wi th in SAPS now by then,  

then i t  s tar ted to burn a day a f ter  presentat ion  to the  

Port fo l io  Commit tee.   Hence,  then we received the inv i ta t ion 

for  a meet ing in  Cape Town for  the 6 t h  o f  March.  

ADV HASSIM SC :    I t  was the 6 t h  o f  March? 

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    Just  so that  we t rack your statement  as 

far  as possib le,  we were at  paragraph 157,  and f rom there 10 

unt i l  paragraph 159,  you deal  wi th  a cor rect ion you wanted 

to make to something that  General  S ib iya  said.   I  th ink you 

have covered i t  adequate ly in  the statement .   Unless there 

is  something speci f ic  you wish to say in  addi t ion to  what  is  

here,  could we just  move on?   

GENERAL KHUMALO :    No,  there  is  noth ing e lse  that  I  

would l i ke to  add.   I  was just  correct ing  that  misquot ing of  

the in format ion that  we presented on the 5 t h ,  that  the team 

operat ing in  s i los  was the then provincia l  team.  I t  was not  

th is  team that  was being d isbanded,  but  in  th is  af f idavi t  we 20 

are misquoted as i f  we are saying  th is  team is work ing in  

s i los.   Thank you.    

ADV HASSIM SC :    Thank you.    

ADV BALOYI SC :    Wi th that  cor rect ion,  there is  a lso a par t  

o f  th is  where you have quoted the very last  paragraph.   Do 
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you want  to  correct  that ,  o r  i s  that  a cor rect  representat ion 

of  what  you said?   I t  says :  

“Due to the Task Team fa i l ing to 

del i ver  on thei r  mandate . ”   

Is  i t  supposed to be you,  or  is  th is  General  S ib iya  provid ing 

an explanat ion why the  Min ister  d isbanded,  made the 

decis ion?   

GENERAL KHUMALO :    Thank you,  Commissioner.   This i s  

the mis informat ion and misquot ing  by General  S ib iya in  h is  

af f idavi t .    10 

ADV BALOYI SC :    Yes,  in  that  he says you said th is ?  

GENERAL KHUMALO :    Yes.    

ADV BALOYI SC :    Okay,  thank you.   And you say you d id 

not  say that?   

GENERAL KHUMALO :    I  d id  not  say that .   I  d id  say i t  in  

the br ie f ing to the Port fo l io  Commit tee,  but  I  was referr ing  

to the then Provincia l  Task Team.   

ADV BALOYI SC :    I  understand.   Thank you.  

GENERAL KHUMALO :    Thank you.    

ADV HASSIM SC :    Okay,  so le t  us tu rn then to the  next  to  20 

6 March.   That  i s  on paragraph 160 of  your  statement .   You 

say that  in  p reparat ion fo r  the meet ing,  you proposed a p lan 

in  l ine wi th the  recommendat ions that  were set  out  in  the 

27-page report ,  r ight?   

GENERAL KHUMALO :    Yes,  Commissioner.    
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ADV HASSIM SC :    Okay,  and that  is  at tached as SDK 30 in  

your bundle.   And th is  b r ie f ing on the 6 t h  o f  March,  as I  

understand i t ,  and p lease cor rect  me i f  I  am wrong,  again 

says to the  Min ister  much the same th ing as what  i s  

conta ined in  that  27 -page report ,  inc luding a p lan fo r  a  

gradual  winding down.   Is  that  r ight?   

GENERAL KHUMALO :    That  is  correct ,  Commissioners.   

We were  guided by the inv i ta t ion.   The inv i ta t ion was not  

saying I  need a  br ie f ing on PKTT.   I t  was say ing the  

meet ing is  about  PKTT disbandment  implementat ion.   10 

Hence,  then the  Nat ional  Commissioner decided that  we 

take the same process of  in fo rmat ion that  was in  the  

unsigned in format ion note and we deduct  i t  in to a 

presentat ion in  preparat ion for  the meet ing of  the  6 t h  o f  

March in  Cape Town.    

ADV HASSIM SC :    So th is  is  the f i rs t  t ime that  you refer  to  

a d isbandment  p lan in  your  br ie f ing on the 6 t h  o f  March? 

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    And the p lan is ,  you have reproduced i t  

a t  page 66 in  the table,  the overa l l  act iv i t ies that  would 20 

have to happen to  implement  that  p lan.    

GENERAL KHUMALO :    Yes,  Commissioners.    

ADV HASSIM SC :    And the f i rs t  row says approval  o f  

d isbandment  p lan  as an act iv i ty ,  and the responsib i l i ty  is  

the Min ister  of  Pol ice,  and the due date is  6  March 2025.   
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Can you expla in that?   

GENERAL KHUMALO :    Yes.   We had to prepare the 

d isbandment  p lan correct ly  so  wi th  the act iv i ty ,  the 

responsib le person and the due date for  that  act iv i ty ,  and 

hence then th is  was inc luded in  the p lan i tse l f .   But  the  

p lan,  the presentat ion was in  deta i l  expla in ing every th ing as  

i t  was expla ined in  the unsigned in format ion note of  22 n d  o f  

January.  

ADV KHUMALO SC :    Can I  just  ask why the dates on page 

66,  paragraph 162 ,  d i f fer  f rom the dates in  the act ion p lan  10 

on page 300 of  the Annexures Bundle?   

GENERAL KHUMALO :    Sorry,  Commissioner,  can you 

remind me of  the page number?   

ADV HASSIM SC :    Page 300.    

GENERAL KHUMALO :    Thank you.    

ADV HASSIM SC :    And whi le  you are there,  Genera l ,  a l l  o f  

the dates d i f fer ,  so you might  want  to  expla in th is  tab le.  

GENERAL KHUMALO :    Ja,  the  explanat ion was going to be  

covered as I  move on wi th th is  af f idavi t ,  but  to  expla in,  

these dates were  in formed by the meet ing date that  as we 20 

meet  on the 6 t h ,  we present ,  and then the Min ister  approves 

on the 6 t h  o f  March.   Then unfor tunate ly,  i t  was not  

approved.   Instead,  the meet ing was rescheduled for  the 

27 t h  o f  March.    

 Hence,  then the dates are moving now f rom the 6 t h  
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to  the 27 t h  o f  March.   So everyth ing was going to be k ick -

star ted by the  approval .   I f  the approval  i s  done on the 6 t h  

o f  March,  then o thers  are cont inu ing.   I f  the approval  i s  

done on the 27 t h  o f  March,  then other  act iv i t ies wi l l  

cont inue.    

ADV KHUMALO SC :    Is  that  what  you refer  to  in  paragraph 

164,  the last  sentence?  Maybe the  second last  on page 67.   

Sor ry,  Adv Hassim.  

ADV HASSIM SC :    No,  no problem.  

GENERAL KHUMALO :    That  is  exact ly  what  I  am referr ing 10 

to,  Commissioners.   The way I  understood i t  was to mean 

then the absence of  any agreement  or  approval  on the way 

forward,  there wi l l  be no movement  of  dockets or  personnel  

because noth ing is  approved.   The in format ion note is  not  

approved up to date.   The proposed p lan was not  approved 

in  Cape Town on the 6 t h .   The amended proposed p lan was 

not  approved on the 27 t h  o f  March.   So up to date,  there is  

noth ing that  is  approved.  

ADV HASSIM SC :    So just  to  be c lear ,  the act ion  p lan table  

is  cont inuously updated because everyth ing can only f low 20 

f rom the f i rs t  i tem,  which is  an approval  o f  the p lan .    

GENERAL KHUMALO :    Yes,  Commissioners.   I f  I  am 

inv i ted fo r  the d isbandment  meet ing tomorrow,  I  wi l l  change 

the date on the act ion  p lan  and put  tomorrow's date for  

approval .   So i t  w i l l  keep on moving up unt i l  i t  is  approved.    
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ADV HASSIM SC :    Now,  who was present  at  th is  meet ing?   

GENERAL KHUMALO :    The f i rs t  meet ing ,  Commissioners?   

GENERAL KHUMALO :    The meet ing of  the 6 t h .   Before we  

–  a t  the 6 t h  o f  March.  

GENERAL KHUMALO :    Presence in  the f i rs t  meet ing in  

Cape Town,  i t  was the Min ister ,  the Nat ional  Commissioner,  

the Deputy Nat ional  Commissioner of  Pol ic ing,  L t -Gen 

Msig id i ,  the  Deputy Nat ional  Commissioner  of  Cr ime 

Detect ion,  L t -Gen Sib iya,  the Chief  o f  Staf f  in  the Of f ice of  

the Min ister  of  Pol ice,  Mr Nkabinde,  the Div is ional  10 

Commissioner of  Detect ive and Forensic Serv ices,  L t -Gen 

Senthumule ,  and Lt -Col  f rom the team and mysel f .    

ADV HASSIM SC :    And in  your  statement  you say,  af te r  

you presented th is  p lan,  the Nat ional  Commissioner and the 

Deputy Nat ional  Commissioner of  Pol ic ing were in  favour of  

the p lan.   And does that  mean none of  the others  present  

were in  favour?   

GENERAL KHUMALO :    That  def in i te ly  means that ,  because 

the p lan was,  or  i s ,  fo r  the Nat iona l  Commissioner.   I t  is  h is  

p lan,  the winding down p lan.   Then he had to support  i t  20 

because i t  is  h is  p lan.   And then the Deputy Nat ional  

Commissioner of  Pol ic ing d id support  the p lan.   I  remember  

very wel l  even her  words and one of  the reasons,  because 

she said  i f  we d isband now,  as the le t ter  says,  and we say 

a l l  the members must  go back to the i r  respect ive s tat ions,  
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then a member f rom Cape Town,  by the t ime he ar r ives in  

Cape Town,  he gets the subpoena to go to Mtubatuba KZN 

to at tend the court  case.   And then he comes back.   By the 

t ime he ar r ives,  then General  Msig id i  sa id that  would be not  

so  n ice or  good or  possib le  for  the members to cont inue 

wi th these cases whi ls t  they are back to the i r  s ta t ions of  

or ig in .   So,  indeed …[intervenes] .  

ADV HASSIM SC :    I t  would not  be cost  ef fect ive e i ther ,  

would i t?    

GENERAL KHUMALO :    On top of  that ,  not  cost  e f fect ive  10 

and dangerous and impossib le,  the whole idea of  having a  

coord inated work wi l l  not  be there.    

ADV HASSIM SC :    So,  you say that  the  –  you ment ioned 

par t icu lar ly  General  S ib iya and the Chief  o f  Staf f  o f  the  

Min ister  as being against  the p lan and they favoured 

immediate d isbandment .   Did they say why?   

GENERAL KHUMALO :    The main  reason,  because I  was 

par t  o f  the meet ing,  then everybody,  af te r  I  p resented that ,  

especia l l y  i f  you are a presenter ,  you l is ten at tent ive ly when 

your audience is  now asking quest ions because you want  to  20 

do whatever,  to  understand whatever input  they are going to 

have.   Hence,  then I  s t i l l  recal l  most  of  the inputs that  were  

made there.    

 The main point  that  the Chief  o f  Staf f  as wel l  as the  

Deputy Nat ional  Commissioner of  Cr ime Detect ion,  they 
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were against  was in  the p lan,  d isbandment  p lan,  not  to  

show the immediate.   In  other  words,  they were against  the 

whole p lan because the p lan has got  the winding down 

th ink ing.   But  then they wi l l  even,  one of  them wi l l  even say,  

i t  means you are defy ing the inst ruct ion of  the Min ister  

because the Min ister  says d isband now.   So that  was the  

main point .    

 And a lso somewhere in  the p lan,  we had referred  to  

the dockets and the invest igat ions to remain wi th the  

Pol i t ica l  K i l l ing Task Team , you see.   So they were against  10 

even the a lphabet ,  PKTT,  i t  was supposed not  to  be there  

and then replace i t  wi th  someone e lse,  something  e lse.   And 

a lso the other  issue was the dest inat ion of  the dockets.    

 The proposal  was ta lk ing to the dockets moved to  

the provinc ia l  o f f i ce  so as the Prov incia l  Commissioner can 

decide and design the way he is  going to cont inue wi th 

these dockets wi thout  much of  the damage caused.   But  

then the points against  was these dockets must  go back to 

the i r  s tat ions of  o r ig in ,  where they were p icked f rom wi thout  

being invest igated.    20 

CHAIRPERSON :    General ,  was i t  proper for  the Min ister 's  

Chief  o f  Staf f  to  par t i c ipate in  these d iscussions?   

GENERAL KHUMALO :    In  my v iew,  a lso looking at  my 

exper ience,  Commissioner,  I  would def in i te ly  say i t  was not  

proper.   I  have sa t  in  meet ings where the Chiefs of  S taf f  are 
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s i t t ing .   Accord ing to me,  i t  was not  p roper because they do 

not  normal ly  take par t  in  the decis ion or  d iscussion  that  is  

there dur ing that  meet ing.   In  most  cases they act  as record  

keepers of  the Chai rperson,  who wi l l  be the Min ister ,  in  

terms of  decis ions and whatever other  assistance or  support  

funct ion of  the Min ister ,  not  to  be.    

 Because now,  especia l ly  in  the subject  mat ter ,  i t  is  

the experts that  are d iscussing the subject  mat ter  and now 

there are no expert i se of  a  Chief  o f  Staf f  that  are expected 

then to cont r ibute  in  the point  o f  d iscussion.    10 

CHAIRPERSON :    And what  was the a l te rnat ive name they 

were suggest ing?   

GENERAL KHUMALO :    I f  my memory serves me wel l ,  

instead of  saying PKTT,  i t  was just  saying invest igators.   

So,  which would  be open to any other  invest igator .    

CHAIRPERSON :    Thank you.    

ADV BALOYI SC :    General ,  would  I  be cor rect  to  descr ibe 

the d iscussion,  the p lan about  winding down as an 

operat ional  mat te r  and decis ion?  How you are going to 

wind down and where dockets wi l l  go?  Does i t  fa l l  in  the 20 

category of  opera t ional  decis ions?   

GENERAL KHUMALO :    Thank you,  Commissioner.   I t  is  

pure operat ional .   Maybe what  makes i t  look l ike  

administ rat ive is  the use of  the term winding down.   The 

proper and cor rect  te rm or  w ord that  is  used in  an 
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operat ional  envi ronment  i s  demobi l isat ion.   I t  took us four  

years to  mobi l i se.   Now,  i t  cannot  take you a  day to 

demobi l i se what  you mobi l i sed for  four  years.   So the  

winding down is  a lso ta lk ing  to that  operat ional  

understanding because you have to demobi l i se resources,  

which wi l l  take you at  least  hal f  a  t ime that  took you to 

mobi l ise i f  you are not  having bad in tent ions.  

ADV BALOYI SC :    Yes.   And is  i t  appropr ia te or  regular  for  

a Chief  o f  Staf f  who is  not  a member of  the pol ic ing 

envi ronment  as such,  i f  I  am using  the cor rect  word,  to  have 10 

input  in to decis ions that  you descr ibe as  demobi l is ing,  for  

example,  a p lan,  how i t  is  going to unro l l?   Is  i t  

appropr ia te?  Is  i t  regular?   

GENERAL KHUMALO :    I  wi l l  choose inappropr ia te,  

Commissioner,  because the benef i t  o f  doubt  one can g ive 

because the Chie f  o f  Staf f ,  we know and we are to ld  that  he 

is  a fo rmer pol ice  of f i cer .   So maybe that  might  have 

cont r ibuted.   I  wi l l  make an example.   I f  the Chief  o f  Staf f  

was a fo rmer teacher,  def in i te ly  the Chief  o f  Staf f  wi l l  not  

be tempted even to comment  because the subject  for  20 

d iscussion,  i t  is  something that  has got  to  do wi th the  

support  funct ions of  the Min ister  as wel l  as any other  

administ rat ive funct ions.   I t  is  pure operat ional .    

ADV BALOYI SC :    Thank you.  

ADV HASSIM SC :    But  as I  understand you,  even i f  the 
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Chief  o f  Staf f  had exper ience in  pol i c ing,  i t  would  st i l l  not  

be appropr ia te fo r  the Chief  o f  Staf f ,  as Chief  o f  Staf f ,  to  

par t ic ipate in  a  decis ion making regard ing operat ional  

mat te rs.    

GENERAL KHUMALO :    That  is  exact ly  my v iew,  

Commissioner.   Hence,  then  I  say maybe the  Chief  o f  Staf f  

was overpowered by the pol ice exper ience to th ink  that  o r  

to  put  down the cap of  being  a Chief  o f  Staf f  and wear the 

cap of  being my second in  charge as the pro ject  manager  of  

th is  operat ion.    10 

ADV BALOYI SC :    Ja,  okay.   We wi l l  f ind out  in  due course 

whether  you are being generous to h im or  not ,  General ,  wi th  

that  explanat ion.   Something e lse re lat ing to th is ,  when 

General  S ib iya and the Chief  o f  Sta f f ,  as you say,  they were  

arguing for  immediate d isbandment ,  d id the Min ister  expla in 

to  them or  d i f fer  wi th  them about  what  he meant  when he 

said the d isbandment  must  happen immediate ly  in  h is  

le t ter?  Did he o f fer  them any suggest ions about  what  he  

meant?   

GENERAL KHUMALO :    As a Chai rperson –  thank you,  20 

Commissioners .   As a chai rperson,  the Min ister  sat  and 

l is tened to the presentat ion,  the p lan,  and l i s tened to the 

inputs,  and then the par t ing words or  the c los ing words as a 

chai rperson were,  then go back and do the amendments as 

per  the comments ,  and then deduct  th is  p resentat ion  in to an 
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in format ion note  where I  can s ign on the rescheduled 

meet ing of  the 27 t h  o f  March.    

ADV BALOYI SC :    The short  answer to  my quest ion  is  the 

Min ister  d id not  say to them what  he meant  when he says 

immediate d isbandment ?  

GENERAL KHUMALO :    That  is  cor rect .  

ADV BALOYI SC :    Thank you.    

ADV HASSIM SC :    Can you,  I  mean,  there are two th ings I  

th ink that  emerge f rom what  you were saying  in  th is  

paragraph.   The one is  the pushing back against  something 10 

that  is  g radual ,  want ing the d isbandment  to  happen 

immediate ly,  but  the second is  tha t  i t  was about  the PKTT 

i tse l f ,  that  that  was a concern,  that  the longer i t  took,  the 

longer the PKTT would be in  ex istence.   So that  was the 

real  nub of  the ob ject ion,  i s  that  no t  so?   

GENERAL KHUMALO :    Ja,  one can add that  as i t  is  

ref lected a lso in  my af f idavi t ,  that  the winding down was 

going to pro long the  l i fespan of  the  PKTT.   There are cases 

that  wi l l  be at  cour t  for  the next  four  o r  f ive years,  so that  

wi l l  mean i t  wi l l  be maybe af ter  the end of  the term of  the 20 

Min ister  who d isbanded,  and then the d isbandment  wi l l  not  

have happened.   I  am making an example.   So the winding 

down p lan had that  as an issue,  that  i t  is  not  going to ta lk  to  

the immediate.    

ADV HASSIM SC :    Okay,  thank you.   So st i l l  on 164,  just  to  
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complete th is  meet ing on the 6 t h  o f  March,  could you just  

read in to the record the last  few l ines of  that  paragraph,  

s ta r t ing f rom there was no f i rm resolut ion?   

GENERAL KHUMALO :    Paragraph? 

ADV HASSIM SC :    I t  is  paragraph 164.  

GENERAL KHUMALO :    From the beginning?   

ADV HASSIM SC :    No,  no,  no.   From the bot tom up f ive 

l ines.   Just  i f  you could read f rom where i t  says there was 

no f i rm resolut ion .   

CHAIRPERSON :    Page 67,  Genera l .    10 

ADV HASSIM SC :    Page 67.    

GENERAL KHUMALO :    Page 67,  l ine?   

ADV HASSIM SC :    Page 67,  i t  is  1 ,  2 ,  3 ,  4 ,  5 ,  6 ,  7  f rom the 

top.  

GENERAL KHUMALO :    Thank you.   Thank you, 

Commissioners.   I t  reads thus :  

“There was no f i rm resolut ion and i t  

was agreed that  a fu r ther  meet ing  wi l l  

be convened on the 27 t h  o f  March 

2025.   I  understood th is  to  mean that  20 

the absence of  an agreement  on  the  

way forward,  there wi l l  be no movement  

of  the docket  o r  personnel .   In  other  

words,  the PKTT wi l l  cont inue i ts  work  

because there is  s t i l l  no approva l  o f  
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the proposed d isbandment  p lan. ”  

ADV HASSIM SC :    Okay,  so 165 and 166 we have actual ly  

covered.   I t  is  here in  the t imel ine .   I t  re la tes to the  ar rest  

of  Mr Mat la la .   We can move past  that .   Let  us go then 

st ra ight  to  the 27 t h  o f  March.   When there was a fo l low -up 

meet ing,  who was present  at  th is  meet ing?   

GENERAL KHUMALO :    On the 27 t h  o f  March,  as the Cape 

Town meet ing was rescheduled to,  in  at tendance was the  

Min ister ,  the two Deputy Min isters,  the Nat ional  

Commissioner,  L t -Gen Senthumule  of  Detect ives,  the 10 

Deputy Nat ional  Commissioner,  General  S ib iya,  mysel f ,  and 

a Lt -Col  f rom the team.   

ADV HASSIM SC :    Now you say the two Deputy Min isters.   

Who are you ta lk ing about  here?   

GENERAL KHUMALO :    I t  is  Deputy Min ister  Boshie lo  and 

Deputy Min ister  Mathale .    

ADV HASSIM SC :    Okay,  so they were present .   Is  th is  the  

f i rs t  t ime that  they became involved in  th is  d iscussion?  Or 

were they involved in  d iscussions before th is  regard ing the 

d isbandment?   20 

GENERAL KHUMALO :    In  terms of  my records,  th is  was 

the f i rs t  t ime that  they were par t  o f  th is  d iscussion.  

ADV HASSIM SC :    And d id you present  again on the p lan,  

on a d isbandment  p lan at  th is  meet ing?   

GENERAL KHUMALO :    Maybe le t  me star t  by reminding 
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the Commissioners that  the resolut ion of  the Cape Town 

meet ing was for  us to  deduct  the presented draf t  p lan wi th 

the inputs in to an  in format ion note.   So we had an idea that  

i t  is  going to be a  very short  meet ing.   Even in  my 

preparat ion,  I  was just  p repared to point  to  the  

amendments,  to  say on th is  s l ide here there was PKTT,  now 

i t  is  replaced by invest igators.  

CHAIRPERSON :    General ,  I  d id  not  want  to  stop you mid -

sentence,  but  tha t  is  the longest  sentence I  have ever  had 

to l is ten to.   Sorry to  in ter rupt  you.   On the four th l ine  10 

…[intervenes] .   

ADV HASSIM SC :    And that  is  saying a lo t  when i t  comes 

to the General .  

CHAIRPERSON :    Fourth l ine,  General .   You refer red to Lt -

Gen Khumalo  and then Lt -Col  and me.   I s  there another  Lt -

Gen Khumalo?   

GENERAL KHUMALO :    I t  is  a  typ ing error ,  Commissioner.   

There is  one Lt -Gen Khumalo.   I t  is  me.  

CHAIRPERSON :    Thank you.   Thank you.   Thanks,  

General .  20 

GENERAL KHUMALO :    In  th is  process.    

CHAIRPERSON :    Thank you.    

ADV HASSIM SC :    Thank you,  Chai r .   Sorry,  I  was asking  

the quest ion.   You were answer ing  the quest ion of  whether  

the –  you were present ing the revised d isbandment  p lan to  
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th is  meet ing.    

GENERAL KHUMALO :    Yes,  accord ing  to our  

understanding,  at tendees,  the fo l low -up meet ing was fo r  us  

to  point  out  on the  changes made on the presentat ion and 

submit  the in format ion note format  for  approval .   So when 

then we were about  to  star t  that  presentat ion,  and then the  

mistake,  I  ca l l  i t  a  mistake for  the  lack of  a  bet te r  w ord,  that  

happened,  i s  on  the  number of  dockets  there  was a l ready a  

d i f ference f rom one of  the categor ies of  the number of  

dockets between the 6 t h  o f  March in  Cape Town and the 27 t h  10 

of  March.   

 Because  the team was st i l l  opera t ing,  so there wi l l  

be changes,  especia l l y  on the par t  where you report  the  

number and categor ies and status of  dockets.   Now,  i t  

happened that  the f i rs t  s l ide was showing that  d i f ferent  

number,  which then made the meet ing not  to  cont inue as 

p lanned because one had to t ry  to  expla in why there  is  now 

a new number .   And then the  new number,  accord ing to us,  

was only posi t i ve  because i t  was ta lk ing to a case that  was 

previously under invest igat ion.    20 

 Now,  i t  was cour t ,  but  then we got  then the  

comments that  were suggest ing that  we do not  want  to  stop 

the invest igat ions,  because now there are d i f ferent  

numbers.   And then the  d iscussion  f rom there was around 

us not  want ing,  especia l l y  I  wi l l  re fer  to  mysel f  as the 
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pro ject  leader  because I  was named by the chai rperson,  the  

Min ister ,  as a person who does not  want  to  d isband the 

Task Team.  And then the meet ing d id not  cont inue  

…[intervenes] .  

ADV HASSIM SC :    Can I  pause you for  a second,  just  to  be 

c lear?  So what  caused the unhappiness was that  your  

presentat ion had been updated to ref lect  the work  that  had 

been done on those cases?   

GENERAL KHUMALO :    Yes,  more  so especia l l y  between 

the f igures that  we presented in  Cape Town and the f igures 10 

now that  we are present ing in  Pretor ia  on the 27 t h .    

ADV HASSIM SC :    Yes.   You are  refer r ing to  th is  type of  

report .  

GENERAL KHUMALO :    That  is  cor rect .   

ADV HASSIM SC :    So that  is  page 295.   This comes f rom 

the 6 March presentat ion .  

GENERAL KHUMALO :    Yes.   

ADV HASSIM SC :    But  you would  have updated i t  for  the  

27 t h  o f  March.    

GENERAL KHUMALO :    For  the 27 t h .  20 

ADV HASSIM SC :    So i t  is  not  an  ent i re ly  new table,  i t  is  

just  that  the numbers have changed because work has been 

done on the dockets.    

GENERAL KHUMALO :    Yes.   And accord ing to my v iew,  i t  

was not  supposed to be an issue  because the main par t  was 
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the d isbandment  p lan.   The progress on work ing,  because 

we a l l  knew that  noth ing has changed.   The team is st i l l  

work ing unt i l  the  d isbandment  p lan is  approved.   But  now 

the non- issue became an issue,  tha t  because now there are  

changes in  the numbers,  then we could not  cont inue wi th 

the d isbandment  p lan amendments .  

CHAIRPERSON :    General ,  apolog ies to you and a lso  

apologies to you,  Ms Hassim,  for  in ter rupt ing your f low.   

General ,  may I  ask you to read paragraph 167 f rom l ine 7,  

and a lso paragraphs 168,  169,  and 170 in to the record,  10 

p lease?   

ADV BALOYI  SC :    Before  you do that ,  Chai r ,  

Commissioner,  Ms Hassim,  you f l ashed a document ,  a  

co lour fu l  document ,  to  the Genera l  to  check i f  that  is  what  

he is  refer r ing to .   I  th ink fo r  the record,  and th is  is  page 

295,  is  that  SDK30?   

ADV HASSIM SC :    Yes,  of  the 6 March presentat ion .    

ADV BALOYI SC :    A l l  r ight ,  thank you.    

ADV HASSIM SC :    From where i t  says the  Min ister  

seemed? 20 

CHAIRPERSON :    The Min is te r  seemed angry wi th me,  

General ,  f rom there a l l  the way to paragraph 170.  

GENERAL KHUMALO :    Thank you,  Chai r .   I  wi l l  read on 

record the last  par t  o f  paragraph 167 :  

“The Min ister  seemed angry wi th  me.   
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A t  th is  point ,  the Nat ional  

Commissioner  and I  were  st i l l  

proposing that  the d isbandment  should 

be implemented ,  but  i f  i t…”  

…[intervenes] .  

CHAIRPERSON :    Should not  be.  

ADV HASSIM SC :    Should  not  be.  

GENERAL KHUMALO :     

“…should not  be implemented,  but  i f  i t  

was going to be implemented,  that  i t  be 10 

a gradual  d isbandment ,  as proposed in  

the 6 March 2025 meet ing. ”  

Paragraph 168:  

“The Min ister  s imply would not  l is ten to 

anyone.   He cr i t i c ised me for  being in  

charge of  the  PKTT and Cr ime 

Inte l l igence and quest ioned why the 

Nat ional  Commissioner and I  were so  

invested in  keeping the  PKTT.   He was 

now complete ly  against  the gradual  20 

approach and rever ted to  the  

immediate d isbandment . ”  

Paragraph 169:  

“When the Min ister  was reminded that  

the PKTT was in i t ia ted in  par t  by  the 
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President ,  he said that  we should  not  

ment ion the President  and ment ion ed 

that  he was t i red  of  hear ing about  the 

President .   Then he said that  the 

President  was in  agreement  that  the  

PKTT be d isbanded.   I  was shocked by 

th is  revelat ion,  s ince the President  was 

br ie fed about  the work of  the PKTT 

af ter  i t  was deployed to  assist  in  the  

For te Hare  Univers i t y  murder  10 

invest igat ions. ”  

CHAIRPERSON :    170? 

ADV HASSIM SC :    170? 

GENERAL KHUMALO :    Paragraph 170:  

“The Min ister  a lso stated that  i t  took a 

pol i t i ca l  decis ion to establ ish  the  

PKTT,  therefore i t  wi l l  take a pol i t ica l  

decis ion to d isband i t .   The Min ister  

sa id that  there  wi l l  be no fu r ther  

meet ings regard ing th is  mat ter  and any 20 

fur ther  engagements wi l l  be  held  wi th  

the Nat ional  Commissioner and the 

meet ing adjourned. ”  

CHAIRPERSON :    Thank you,  General .    

ADV HASSIM SC :    Thank you,  Chai r .   Before we deal  wi th 
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what  you say in  170,  d id anyone e lse speak in  th is  meet ing?  

Did anybody e lse weigh in  and express a v iew on the 

d isbandment?   

GENERAL KHUMALO :    I t  wi l l  not  be easy to  …[intervenes] .  

ADV HASSIM SC :    I  mean other  than you and the Nat ional  

Commissioner who were proposing the p lan.  

GENERAL KHUMALO :    No,  i t  wi l l  not  be easy to recal l ,  

Commissioners.   I t  was one of  those meet ings that  one 

would  not  want  to  th ink about  even when you are on 

ret i rement  because i t  was not  a n ice  meet ing,  especia l l y  at  10 

the level  where we are.   We th ink we understand and we 

prepare,  but  then when you get  to  the meet ing ,  you –  so in  

terms of  comments,  because th is  happened as I  was 

star t ing wi th the  br ie f ing .   So one was not  real l y  paying  

at tent ion that  much to whatever comments that  would come 

f rom any other  at tendees.  

ADV HASSIM SC :    So what  was your response to the  

Min ister  cr i t ic is ing you fo r  being in  charge of  the PKTT and 

Cr ime Inte l l igence?   

GENERAL KHUMALO :    I t  is  a  d iscussion that  now and 20 

again wi l l  come f rom the same,  I  would say,  ind iv iduals,  

which is  not ,  accord ing to me,  necessary .   Because in  the  

SAPS,  especia l l y  as you move up the levels,  you are  

expected then to have so many d i f ferent  ro les that  you p lay.   

And current ly  I  am the Div is ional  Commissioner o f  Cr ime 
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In te l l igence fu l l - t ime,  but  then I  am also oversee ing the 

Pol i t ica l  K i l l ing Task Team, not  involved fu l l - t ime l ike I  was.    

 There are Commanders,  there is  everybody doing 

whatever that  they need to do.   But  i f ,  for  instance,  there is  

a need that  there  is  a document  that  needs to be prepared 

for  the Pr inc ipals ,  then the team wi l l  prepare and submit  

that  document  to  me.   So I  am only deal ing wi th very h igh -

level  documents,  l ike the extension documents,  which is  

once a year,  and whatever other  s t rategic issues that  need 

to be at tended to.   So that  is  the current  s i tuat ion.  10 

CHAIRPERSON :    And what  is  the substance of  the  

cr i t i c ism?  Why is  i t  be ing suggested that  you cannot  be the 

Div is ional  Commissioner for  In te l l igence and at  the same 

t ime do work re lated to the PKTT?  What  i s  the substance of  

the cr i t i c ism?   

GENERAL KHUMALO :    A t  f i rs t  g lance,  Commissioner,  

thank you,  at  f i rs t  g lance i t  wou ld look l ike maybe not  

understanding what  I  was expla in ing.   But  then when you  –  

because the other  reason why the  Nat ional  Commissioner  

kept  –  maybe le t  me say,  Commissioner,  the two current  20 

in tervent ions or  Task Teams that  are st i l l  in  p lace were 

star ted and estab l ished by mysel f .   The other  one in  2017,  I  

th ink the other  one a lso in  2018 in  Western Cape.   But  then,  

as I  was appointed at  o ther  envi ronments,  then the Nat ional  

Commissioner decided that  you are  going to oversee th is .    
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 Now I  am going back to the unders tanding,  because 

the Nat ional  Commissioner has got  the understanding that  

the methodology i tse l f ,  i t  is  our  doing.   So i t  is  not  easy fo r  

any other  person to be associated wi th the methodology.   

Not  that  i t  ta lks to  doing the work,  but  i t  ta lks to  overseeing,  

g iv ing guidance where  i t  is  necessary,  because the idea is  

to  grow the understanding of  the methodology.    

ADV BALOYI SC :    General ,  before  th is  meet ing of  the 27 t h  

and th is  cr i t i c ism,  had the Min ister  spoken to  you or  

ind icated concerns about  your  being in  charge of  the PKTT 10 

and being in  Cr ime Inte l l igence,  the boss o f  Cr ime 

Inte l l igence?  Had he recorded to you any concerns?   

GENERAL KHUMALO :    Not  to  me,  that  I  have never been 

g iven an opportun i ty  to  engage .   But  in  meet ings where I  am 

part ,  i t  w i l l  come now and again,  but  not  as a main point  o f  

d iscussion.    

ADV BALOYI SC :    Is  th is  in  meet ings wi th the Min is ter?   

GENERAL KHUMALO :    Yes.  

ADV BALOYI SC :    The Min ister  being present  in  the  

meet ings?   20 

GENERAL KHUMALO :    Yes.    

ADV BALOYI SC :    And your immediate super ior ,  General  

S ib iya,  has he fo rmal ly  ra ised any concerns wi th you about  

your  dual  ro les?   

GENERAL KHUMALO :    A lso,  of  la te,  maybe le t  me g ive  
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you the t imel ine.   This is  the comment  that  s tar ted to be 

popular  of  la te,  not  because  –  i f  we may recal l ,  my 

immediate superv isor  recommending the extension done by 

me in  March 2024.   So I  wi l l  say  everyth ing was rosy up 

unt i l  a  par t icu la r  t ime towards the end of  the year,  when 

then we star t  exper iencing these comments a lso.    

ADV BALOYI SC :    General  S ib iya?   

GENERAL KHUMALO :    Yes.    

ADV BALOYI SC :    Thank you.  

ADV HASSIM SC :    Sor ry,  General ,  you ment ioned two 10 

other  Task Teams.   Are these Task Teams a lso nat ional  

Task Teams?   

GENERAL KHUMALO :    They are mul t id isc ip l inary Task 

Teams of  the pol ice,  SAPS.    

ADV HASSIM SC :    And what  a re these other  two that  you 

are refer r ing to?   

GENERAL KHUMALO :    The o ther  one …[intervenes] .   

ADV HASSIM SC :    The names of  the Task Teams.  

GENERAL KHUMALO :    The names,  the other  one has got  a 

very ugly name,  Umkut i  Wemvubu  ,  a  Zulu name,  wh ich is  in  20 

…[intervenes] .  

CHAIRPERSON :    Wemvubu .  

ADV HASSIM SC :    Can you repeat  i t?  

GENERAL KHUMALO :    Umkut i  Wemvubu.  

CHAIRPERSON :    Okay.   I  wanted to hear the name,  ja .  
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GENERAL KHUMALO :    Ja,  i t  is  in  the border  of  South  

Af r ica and Mozambique,  deal ing wi th the cross -border  

cr imes,  especia l l y  cross -border  vehic le thef ts  or  h i jackings.   

And then i t  is  another  mul t id isc ip l inary pro ject  or  Task 

Team wi th invest igat ing of f icers,  Combat ,  LCRC, some of  

the expert ise.   A lso,  the other  one is  former ly  Operat ion 

Thunder in  Cape Town.   That  was la ter  in  2018 changed to 

Operat ion Lockdown.   That  i s  s t i l l  on.    

ADV HASSIM SC :    Okay.   So when was the f i rs t  operat ion  

Task Team establ ished?  Operat ion  …[indist inct ]?   10 

GENERAL KHUMALO :    Ja,  in  2017.   I  do not  have the 

speci f ic  month.    

ADV HASSIM SC :    Okay.   By you?   

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    And the second Task Team was a lso  

star ted by you?   

GENERAL KHUMALO :    In  Western  Cape,  yes.    

ADV HASSIM SC :    That  is  in  the Western Cape?   

GENERAL KHUMALO :    Yes.  

ADV HASSIM SC :    And when?   20 

GENERAL KHUMALO :    2018.    

ADV HASSIM SC :    And are they st i l l  in  ex istence?   

GENERAL KHUMALO :    They are st i l l  in  ex istence,  the two 

Task Teams.    

ADV HASSIM SC :    Okay,  but  these are not  overseen by 
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you?   

GENERAL KHUMALO :    Yes,  I  wanted to expla in that ,  

Commissioners,  that  when I  was in t roducing mysel f ,  more 

especia l l y  at  the  level  o f  a  Br igadier ,  th is  was my l ine  

funct ion to p lan,  coord inate,  and implement  nat ional  

in tervent ion operat ions ,  in  shor t ,  Task Teams.   So dur ing  

those years,  2016,  2017,  2018,  I  was a Br igadier  doing 

exact ly  that .   So that  i s  why I  re fer  to  them as establ ished 

by mysel f .   But  they were establ ished by mysel f  as  my l ine 

funct ion by then.  10 

ADV HASSIM SC :    Thanks.   Okay,  le t  us just  move to  –  

okay,  so the meet ing ended,  and i t  ended badly on the 27 t h .    

GENERAL KHUMALO :    Yes.    

ADV HASSIM SC :    And so there was no approval  o f  a  p lan  

or  anyth ing.   Okay,  and then 171,  that  is  when you hand 

over  the dockets  to  General  Senthumule .   How d id that  

come about?  Was i t  just  upon a request  f rom General  

Senthumule  that  you handed them over,  and where were  

they?   

GENERAL KHUMALO :    The inst ruct ion …[intervenes] .   20 

ADV HASSIM SC :    Where d id you get  the  –  d id  you ask for  

the dockets to  be  sent  to  you,  and then i t  was handed over  

to  General  Senthumule?  How did i t  happen?   

GENERAL KHUMALO :    Ja,  thank you.   Thank you,  Chai r .   

The inst ruct ion f rom Lt -Gen Sib iya  to General  Senthumule  
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had come a long t ime ago,  I  th ink beginning of  March or 

February,  i f  I  am not  mistaken.   And there were lo ts of  

act iv i t ies and d iscussions and meet ings that  were 

happening.   So the pers is tence f rom Lt -Gen Senthumule  

was only more dur ing the f i rs t  month.   But  then f rom the 5 t h  

o f  March,  these act iv i t ies star ted.  

 Then there was then maybe a lso f rom her s ide the  

hope that  these meet ings and act iv i t ies wi l l  g ive l ight  to  that  

inst ruct ion.   But  then af ter  the meet ing,  or  around the 

meet ing of  the 27 t h ,  then that  is  when the pers is tence 10 

star ted again  that  I  have th is  inst ruct ion  to comply  wi th.   I t  

is  me who is  in  t rouble,  not  you.   You are not  inst ructed.   

So for  you,  i t  is  just  to  hand over  the dockets to  me,  and 

then I  wi l l  be seen to have compl ied.   That  is  exact ly  what  I  

d id .  

 I  am account ing for  a l l  the dockets  a l located to the  

Task Team, PKTT,  as  a  pro ject  manager,  and then I  had to 

formal ly  hand over  the account ing of  those dockets under  

invest igat ion to Lt -Gen Senthumule  as inst ructed by her  

Deputy  Nat ional  Commissioner  General  S ib iya on the 28 t h  20 

and the 23 r d .    

ADV HASSIM SC :    And those le t te rs,  we do not  need to go 

through them, but  they are a t tached as SDK31,  the 

handover le t ters.    

GENERAL KHUMALO :    Yes.  
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ADV HASSIM SC :    And so to complete th is  par t  o f  the  

statement  then,  you d id not  in fo rm General  Mkhwanazi  

about  th is?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner s.    

ADV HASSIM SC :    And so that  is  why you received a le t ter  

on the 22 n d  o f  May,  paragraph 174 of  your  statement .   You 

say you received a request  f rom the Provincia l  

Commissioner  KZN enqui r ing about  the whereabouts of  the 

dockets.  

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.   As 10 

a pro ject  manager,  I  am account ing for  each and every 

docket .   Now,  I  take these 121,  I  hand them over to  Lt -Gen 

Senthumule ,  and then dur ing the  account ing sess ion then 

chai red by the Provincia l  Commissioner,  he is  enqui r ing  

about  the status  of  these dockets  and he gets the report  

that  they were taken by me.  

ADV HASSIM SC :    Okay.   So,  you assumed that  he was 

aware.   Is  that  why you d id not  in fo rm him?   

GENERAL KHUMALO :    Not  that  I  assumed that  he was 

aware.   F i rs t l y ,  i t  was not  my p lace to in fo rm because the  20 

per iod,  as I  have said,  i t  was a per iod of  uncerta inty,  and 

then one would have thought  tha t  af ter  the agreement  of  

whatever  way forward,  then the Nat ional  Commissioner i s  

the one who is  go ing to in fo rm us a l l ,  because even mysel f ,  

I  needed to be in formed.   So a l l  o f  us were wai t ing to be 
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in formed as to the way forward.    

ADV HASSIM SC :    Okay.   So the  next  sect ion then of  the  

statement  i s  about  the return of  the  dockets.    

ADV KHUMALO SC :    Adv Hassim,  do you mind jus t  deal ing 

wi th paragraph 172?  I t  can just  be read because i t  is  

something that  wi l l  come up.   Just  read i t ,  General ,  in to the  

record.  

GENERAL KHUMALO :    Thank you,  Commissioners.   I  wi l l  

read on record paragraph 172 :  

“On the 16 t h  o f  Apr i l  2025,  Br igadier  10 

Nkhwashu,  who is  …[indist inct ]  as i t  is ,  

on the 16 t h  o f  Apr i l  2025,  Br igadier  

Nkhwashu made an at tempt  to  ret r ieve  

the cr iminal  dockets per ta in ing to  the 

case in  which Mr Kat iso Molefe  was 

charged dur ing  December 2024.   

Accord ing to Br igadier  Nkhwashu,  th is  

act ion  was taken fo l lowing a d i rect  

inst ruct ion f rom the Provincia l  

Commissioner who a l legedly mandated 20 

that  the docket  be handed over 

immediate ly.   The Br igadier  fur ther  

stated that  fa i lure to  comply wi th  th is  

inst ruct ion wi l l  resul t  in  d isc ip l inary 

act ions being taken agains t  the 
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responsib le par t ies.   The 

c i rcumstances surrounding th is  

request ,  inc luding i ts  urgency,  ra ised 

suspic ions . ”   

That  paragraph is  inc luded in  my a f f idavi t  as per  the  report  

received f rom the Wi tnesses A,  B and C a lso inc luded in  

the i r  a f f idavi t .  

ADV HASSIM SC :    And then paragraph 170 …[intervenes] .  

CHAIRPERSON :    Just  before that ,  Ms Hassim,  what  do you 

mean,  General ,  when you say that  Br igadier  Nkhwashu 10 

at tempted to ret r ieve Mr Kat iso Molefe 's  docket?   

GENERAL KHUMALO :    This paragraph …[intervenes] .  

CHAIRPERSON :    My focus is  on at tempted to ret r ieve.   Did 

he want  that  the docket  should be g iven to h im?   

GENERAL KHUMALO :    That  is  exact ly  what  we mean.   He 

was inst ruct ing that  the docket ,  th is  docket  be g iven to h im 

and then i t  was an at tempt  because we d id not  approve.   I t  

d id  not  happen.    

CHAIRPERSON :    Did you make any enqui r ies that  the  

Provincia l  Commissioner had indeed g iven the ins t ruct ion 20 

that  Br igadier  Nkhwashu was refer r ing to?   

GENERAL KHUMALO :    Commissioners ,  no,  I  d id  not .   My 

approach in  s i tua t ions l ike th is ,  i f  a  very jun ior  member that  

is  report ing to me is  g iv ing me a request  f rom another  

senior  of f icer ,  my response would be te l l  h im to ca l l  me.   So 
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I  sa id they must  te l l  B r igadier  Nkhwashu to te l l  the  

Provincia l  Commissioner to  ca l l  me and i t  d id  not  happen.    

CHAIRPERSON :    Thank you.  

ADV HASSIM SC :    I  th ink that  th is  i s  l inked to paragraph 

173 and maybe i t  is  quicker  i f  you read the paragraph 173.    

GENERAL KHUMALO :    To read i t  on record?   

ADV HASSIM SC :    Yes,  p lease.    

GENERAL KHUMALO :    Paragraph 173:  

“On the 22 n d  o f  Apr i l ,  L t -Gen S ib iya  

sent  a communicat ion to Lt -Gen 10 

Senthumule  stat ing that  in  compl iance 

wi th the inst ruct ion of  the Min ister  of  

Pol ice issued on the 31 s t  o f  December,  

and subsequent  d i rect ive on the 

mat ter ,  you are advised that  the  

process should  be f ina l i sed by 

Thursday,  the 24 t h  o f  Apr i l .   This  

inc ludes the  t ransfer  of  a l l  dockets  

c losed,  cur rent ly  under invest iga t ion ,  

and in  cour t  to  the Div is ion Detect ive 20 

and Forensic Serv ices.   A f ina l  

feedback report  on the f ina l i sat ion of  

th is  p rocess inc luding conf i rmat ion  that  

a l l  Task Team members have reported 

back to the i r  s tat ions of  or ig in  is  
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awai ted on or  before Fr iday,  the 25 t h  of  

Apr i l  2025. ”  

ADV HASSIM SC :    Now,  th is  le t te r  is  at tached as SDK 32,  

but  I  would l i ke you to just  expla in  the t iming of  th is  le t te r .   

I t  is  22  Apr i l .   I t  fo l lows the request  for  th is  par t i cu lar  

docket  of  Mr Molefe and the inst ruct ion is  you have 

under l ined a l l  dockets.   Did that  emphasis of  a l l  dockets,  is  

that  your  emphasis or  was that  General  S ib iya 's  emphasis?   

GENERAL KHUMALO :    Thank you,  Commissioners.   I t  is 

my emphasis.   One is  depending a lso on t imel ine analys is  10 

or  chain of  events .   There was a t ime in  my test imony where  

I  re fer red to a per iod between February,  March and Apr i l  

when the invest igat ion was at  an advanced stage fo r  us to  

cont inue wi th the  second phase o f  takedown on GCI  Ops 

and we were in  and out  of  NPA of f ices d iscussing,  t ry ing to 

get  our  way.    

 And then dur ing th is  per iod,  we see now the  revived 

ef for ts  that  are ta lk ing to the dockets,  more especia l ly  now 

the dockets of  GCI  Ops.   We have del ivered on the dockets  

of  PKTT,  but  s t i l l  now the approach is  d i rect  that  i t  is  ta lk ing  20 

to the GCI  Ops dockets.   Hence our  v iew that  the c losure or  

the d isbandment  of  PKTT was a mistaken ident i t y  because 

the dockets are handed over.    

 Then soon af ter  that ,  there is  d i rect  now at tempts  

through Br igadier  Nkhwashu.   There is  a le t ter  now on the 
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22 n d  o f  Apr i l  tha t  now demands a l l  the dockets,  meaning 

others have been received but  there are those that  are st i l l  

outstanding.   That  i s  what  in forms then our  mistaken 

ident i ty  of  the c losure of  PKTT.    

ADV BALOYI SC :    General ,  in  that  paragraph you say the  

le t ter  of  the 22 n d  was addressed to  Lt -Gen Senthumule .   But  

when you look at  that  le t te r ,  DSK 32,  i t  seems to be 

addressed to you as wel l .   I s  i t  a  mistake in  the paragraph 

or  am I  reading i t  wrong?  So r ight  at  the top  i t  says 

Div is ional  Commissioner Cr ime Inte l l igence and then in  the 10 

second l ine i t  says Detect ive and Forensic Serv ices.  

GENERAL KHUMALO :    Yes,  Commissioners,  then I  wi l l  

apologise fo r  that  typ ing error .   The le t te r  was addressed to  

both of  us.    

ADV BALOYI SC :    Okay.  

ADV HASSIM SC :    Okay.   I  th ink  we understand that  and 

what  your  explanat ion is  and why the request  for  a l l  

dockets.   And jus t  to  cut  to  the chase,  is  th is  because there  

were members o f  the PKTT in GCI  Ops and hence the 

confusion?   20 

GENERAL KHUMALO :    Yes,  Commissioners .   The process,  

as I  expla ined dur ing my test imony as to how the GCI  Ops 

came about ,  i t  came about  wi th  the  combinat ion of  Counter -

In te l l igence Invest igat ion and Gauteng Organise  Cr ime 

Invest igat ion assisted by the PKTT.   So out  of  a l l  these 
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three envi ronments that  were involved in  the GCI  Ops,  i t  is  

the PKTT that  came out  as a ta rget  to  neut ra l i se whatever 

that  the GCI  Ops was busy wi th.  

CHAIRPERSON :    General ,  how did you and General  

Senthumule  respond to General  S ib iya ’s le t ter  of  the 24 t h  o f  

Apr i l?    

GENERAL KHUMALO :    Thank you,  Commissioner.   My 

posture has never changed s ince the 7 t h  o f  January.   So 

one would say maybe that  is  why there wi l l  be an act iv i ty  o r  

a response i f  the  le t ter  i s  not  addressed to me.   So I  wi l l  10 

take i t  that  the wr i ter  would  have real ised that  for  

something to happen on my d i rect ive or  inst ruct ion ,  I  must  

address i t  to  Lt -Gen Senthumule .   So wi th th is  at tempt  on 

the le t te r  addressed to both of  us,  my posture remained the  

same.   No response,  no noth ing,  no act iv i t y  f rom my s ide.   

So the same posture f rom the 7 t h  o f  January up unt i l  today.    

CHAIRPERSON :    Just  for  the record,  I  must  cor rect  mysel f .   

I  sa id the le t te r  o f  the 24 t h .   I t  was the le t ter  of  the 22 n d  o f  

Apr i l .   I  th ink the 24 t h  was the dead l ine.    

ADV HASSIM SC :    Thanks,  Chai r .  20 

CHAIRPERSON :    Yes,  Ms Hassim? 

ADV HASSIM SC :    Thank you,  Cha i r .   So now we go to the  

sect ion of  the 121 docket s returned.   Now th is  sect ion f rom 

page 70 unt i l  page 72 is  going to be the subject  of  ev idence 

of  another  wi tness st i l l  to  appear before the Commission.   A  
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deta i led presenta t ion of  the process of  the return  of  the 

dockets,  meaning the receipt  o f  the dockets back w i th the 

PKTT.   And that  took p lace on the 27 t h  and 28 t h  o f  August ,  

correct?   

GENERAL KHUMALO :    I  conf i rm,  Commissioners.    

ADV HASSIM SC :    I  do not  th ink i t  is  going to assist  us to  

go in  deta i l  th rough th is  sect ion because we are  going to 

get  more deta i l  in  the near fu ture ,  but  do you conf i rm the  

contents of  these paragraphs up unt i l  184?   

GENERAL KHUMALO :    Thank you,  Commissioners.   I  do  10 

conf i rm my involvement  as on the previous par t  o f  my 

test imony,  the handing over  on those two dates.   And then 

a lso now the return on the 27 t h  and 28 t h ,  my involvement  as  

a responsib le person and account ing for  the dockets.   But  

the wi tness who was d i rect ly  involved wi th the process i t se l f  

wi l l  come and test i fy ,  but  I  conf i rm everyth ing.  

ADV HASSIM SC :    Thanks.   Can I  just  ask you two 

quest ions about  the dockets only?  One,  there was the 

accusat ion that  the dockets were  gather ing dust  at  Head 

Of f ice whi le  they were there.   But  we do know that  there 20 

was inspect ion o f  the dockets tha t  took p lace and maybe 

other  th ings.   Do you bel ieve that  i t  was gather ing dust ,  

those dockets?  What  is  your  response to that?  What  is  

going on wi th the dockets for  the  per iod of  t ime i t  was at  

Head Of f i ce between March and August  2025?   
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GENERAL KHUMALO :    Thank you,  Commissioners.   In  my 

v iew,  somet imes the choice of  w ords wi l l  determine the 

response.   Maybe in  th is  case the choice of  gather ing dust  

is  the one that  can g ive you the unexpected react ion.   But  

f rom my point  o f  v iew ,  I  wi l l  say the usage of  the w ords that  

s ince the dockets were handed over by mysel f  to  Lt -Gen 

Senthumule ,  there is  no invest igat ion act iv i ty  that  took 

p lace.  

 The only th ing that  happened was the inspect ion of  

the docket  as i t  is  the l ine funct ion of  each and every 10 

commander  who is  having the  dockets under h is  or  her  

custody to inspect  the docket ,  which is  not  par t  o f  the  

invest igat ion .   Because dur ing the inspect ion ,  that  is  where 

you g ive inst ruct ions to the invest igat ing of f icer  to  go and 

invest igate in  the  form of  doing A,  B and C.   But  maybe the  

choice of  words in  the form of  gather ing dust  might  make 

one to a lso use the inspect ion as invest igat ion ,  the 

inspect ion process as the invest iga t ion process.    

ADV KHUMALO SC :    Can I  ask a yes or  no quest ion?  

Dur ing th is  four -month per iod ,  d id  the invest igat ing  of f icers  20 

have access to the dockets?   

GENERAL KHUMALO :    They d id not  have access to the 

dockets.  

ADV KHUMALO SC :    Thank you.    

ADV HASSIM SC :    Thank you.   And then my second 
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quest ion is ,  okay,  so the f i rs t  is  t here was no invest igat ion  

on the dockets.   The  second is  there has been cr i t ic ism that  

there are dockets  amongst  those 121 where there had been 

l i t t le  movement  for  a long per iod of  t ime.   Can you expla in  

that?  Is  that  cor rect  and do you have an explanat ion for  

that?  

GENERAL KHUMALO :    Thank you ,  Commissioners.   That  

is  very cor rect .   Again i t  depends as to who is  saying  i t .   My 

yes is  because I  know the reason.   The reason is  in  l ine 

wi th the methodo logy employed by the Task Team, PKTT.   10 

One wi l l  see f rom the dockets that  were inspected at  head 

of f ice dur ing that  t ime ,  there were lo ts of  d i rect ives that  

were saying take th is  fo r  inquest ,  take th is  fo r  the decis ion 

for  undetected.    

 So the methodology of  being successfu l  a t  a  normal  

t rad i t ional  invest igat ion envi ronment  is  to  c lose as much 

dockets as possib le ,  which is  to ta l l y  d i f ferent  f rom the Task 

Team.  In  the Task Team you wi l l  invest igate the docket  in  

phases,  employing a l l  the avai lab le invest igat ive a ids that  

are there.   When you have exhausted a l l  o f  them ,  you put  20 

that  docket  away.   You do not  take i t  for  inquest  p rocess.   

You put  i t  away ,  and then you go back to the th reat -and- r isk  

assessment .    

 Because th is  docket  is  coming f rom a par t icu la r  

area.   Then i f  there is  a docket  tha t  is  reported in  that  area ,  
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you wi l l  use the invest igat ion of  that  docket  wi th  the hope 

that  i t  wi l l  g ive you something that  wi l l  resusci ta te th is  

invest igat ion.   Hence then we cal l  our  f i l ing  of  those 

dockets a f r idge.   Not  a deep f reezer.   A f r idge is  something 

that  you open now and again so as you do not  forget .   I f  

there is  a new case reported before you analyse  i t ,  you go 

through the case that  you have invest igated and you have 

not  yet  had a breakthrough.     So that  would be cor rect  for  

someone to say the last  act iv i t y  on th is  docket  was in  2023 

December.   Now i t  is  2025.   That  might  be the reason.    10 

ADV HASSIM SC :    Okay.   So just  to  summarise what  you 

are saying .   The approach of  the PKTT,  i f  you h i t  a  dead-

end on a docket ,  you have not  been able to  c rack the case 

so to speak,  you do not  c lose the docket .   You keep i t  in  the 

f r idge and you keep looking  at  i t  every t ime you have 

fur ther  in format ion to  see i f  you can make a breakthrough 

eventual ly .   So you do not  c lose i t .   You just  keep i t  on ice  

for  a whi le .   Is  that  r ight?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioners.  

ADV HASSIM SC :    And you say that  is  d i f fe rent  f rom the 20 

t radi t ional  method?   

GENERAL KHUMALO :    Yes.   Yes,  Commissioners.  

ADV HASSIM SC :    Okay.   So those are my only quest ions 

on the dockets ,  General .   As I  sa id ,  we wi l l  be deal ing wi th 

that  in  fu ture in  more deta i l .   So the last  sect ion  of  your  
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s tatement  star ts  on page 73 ,  and i t  is  what  you descr ibe as 

the reta l ia t ion against  the PKTT.   And in  th is  sect ion you 

expla in what  you understand to  be reta l ia t ion through 

severa l  cases that  have been brought  against  members of  

the PKTT.   Are you able to  summarise what  you wish to say 

in  th is  sect ion for  the Commission?   

GENERAL KHUMALO :    Thank you,  Commissioners.   I  wi l l  

indeed summarise th is  by just  point ing to the fact  that  af te r  

the real i sat ion that  PKTT was a mistaken ident i ty  in  

b locking the GCI  Ops invest igat ions ,  then one real ised that  10 

dur ing December the f i rs t  ob ject ive  of  the opposi t ion ,  I  wi l l  

say so,  was to deal  wi th  the pro ject  leader.   Hence there  

were lo ts of  act iv i t ies that  were ta lk ing to the ar rest  of  the 

pro ject  leader.   Evidence has been led and I  have referred 

to qui te  a number  of  examples.  

 Even the team,  PKTT,  most  of  the cases,  i f  not  a l l ,  

they were registered in  December 2024 ,  the busiest  month.   

So the c losure of  PKTT that  happened on the 31 s t  o f  March,  

of  December ’24,  accord ing to our  analys is was the  second 

at tempt .   The f i rs t  a t tempt  was to arrest  and d isrupt  the  20 

act iv i t ies that  a re cont inu ing.   Then came then the  

d isbandment .    

 So,  there are lo ts  of  cases that  have been ind icated 

as par t  o f  ev idence.   One of  them is the case that  the seven 

of  us f rom the d iv is ion Cr ime Inte l l igence are fac ing.   To 
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re la te th is  case wi th reta l ia t ion  is  when we deal  wi th  

pro jects ,  there w i l l  be a Nat ional  Execut ive Commit tee of  

In te l l igence that  i s  deal ing wi th tha t  pro ject  and no one e lse  

is  a l lowed or  is  supposed to know and do anyth ing about  

the pro ject .    

 So the accused on th is  case that  were arrested on 

the 26 t h  o f  June is  the whole Nat ional  Execut ive Commit tee  

of  GCI  Ops.   Now,  fast  fo rward to the condi t ion that  one has 

not  seen much,  maybe I  must  add much not  at  a l l ,  to  say 

you are on bai l  but  you are not  suspended ,  but  do not  go to 10 

work.   One is  associat ing that  wi th  the main purpose of  –  

because going to  work ,  i t  means you are going to cont inue 

work ing on the GCI  Ops.    

 So you are not  a l lowed to go to work,  to  do your  

work.   You can do something e lse  but  not  the work .   So I  

wi l l  po int  on ly on  that  point  when I  t ry  to  summarise these 

cases,  especia l ly  the one that  I  am not  supposed even to  

ta lk  that  much on i t  because I  have in terest  or  I  am part  o f  

i t .    

 Then the other  cases we have refer red to dur ing my 20 

test imony,  the at tempts ,  we saw f rom the WhatsApp chats  

the at tempts to  open cases through IPID.   We saw another  

case of  fa lse in format ion about  the  Rolex watch.   So there  

has been lo ts o f  cases and the  three cases that  were 

opened around Or lando against  the team and another  one,  
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the k idnapping opened and registered as a v ic t im by one of  

the ta rgets f rom our s ide that  we have been refer r ing to,  a  

bal l i s t ic  expert .    

 So wi th a l l  those ,  the common denominator  of  

in format ion is  there is  a coord inated ef for t  o f  destabi l is ing 

the GCI  Ops by then opening these fake cases aga inst  the  

team management  and members as  par t  o f  re ta l ia t ion .    

ADV HASSIM SC :    Thank you.  

ADV KHUMALO SC :    The one quest ion I  had ,  sor ry,  is  

paragraph 190.4.   What  does that  case in  the Eastern Cape 10 

have to do wi th the PKTT or  act iv i t ies of  the GCI  Ops or  

Molefe  and Mat la la  cases?  So how is  i t  l inked to any 

at tempt  to  d is rupt  what  you were doing in  re lat ion to those 

cases?   

GENERAL KHUMALO :    Thank you ,  Commissioner.   When 

we were requested or  inst ructed to in tervene in  the  

Univers i t y  of  Fo r te Hare,  we sent  the best  of  PKTT.   So 

when we had to get  the support  f rom PKTT in the GCI  Ops,  

we took the same best .   So we rediver ted the same best  

f rom Eastern Cape to Gauteng.   Now the act iv i t ies that  20 

happened in  the  Eastern Cape would a lways then have 

something that  can assist  someone who wants to  come up 

wi th fa lse charges against  the members of  the PKTT /GCI 

Ops.  

ADV KHUMALO SC :    Sor ry,  le t  me understand th is .   You 
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are saying the secondment  in  November 2024 to Gauteng,  

you a lso took people f rom the Eastern Cape?   

GENERAL KHUMALO :    Yes,  Commissioner.    

CHAIRPERSON :    General ,  le t  me take you to paragraph 

186.   That  is  the  paragraph concern ing the appointment  of  

Br igadier  Mokwele  who used to work for  BMW before her  

appointment .   Am I  cor rect  that  she was appointed d i rect ly  

f rom BMW to be a  Br igadier  in  SA PS?   

GENERAL KHUMALO :    That  is  cor rect ,  Commissioner.    

CHAIRPERSON :    What  were the advert i sed requi rements  10 

for  the posi t ion?   

GENERAL KHUMALO :    We were looking fo r  the head of  

our  Technical  Support  Serv ices  wi thout  deta i l ing  i t  that  

much so as we do not  expose our  Covid  methodolog ies,  but  

i t  is  a  person,  f i rs t l y ,  who is  qua l i f ied in  mechatronics,  a  

person who can combine both mechanical  engineer ing and 

e lect ronica l  engineer ing to su i t  our  Covid  act iv i t ies needs.   

So,  those people  are normal ly  found in  these envi ronments  

l ike  BMW or Ford because they are doing both  e lect ronic  

and mechanical  engineer ing,  or  qual i f ied,  and they have 20 

exper ience.    

CHAIRPERSON :    Was she based at  the manufactur ing  

p lant ,  not  at  a  dealership?   

GENERAL KHUMALO :    I  cannot  be able to  be qui te  sure in  

terms of  the separat ion ,  but  what  I  know is  she was a  
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superv isor  of  technic ians that  are  doing mechanical  and 

e lect ronic work in  the manufactur ing par t  o f  the car .    

CHAIRPERSON :    So,  do you say that  she met  the 

advert i sed requi rements?   

GENERAL KHUMALO :    Accord ing  to us as the Panel  that  

recommended her  as candidate ,  number one,  she d id meet  

a l l  the requi rements.  

CHAIRPERSON :    Thank you,  General .    

ADV HASSIM SC :    General ,  I  had a quest ion on th is ,  which 

is  the appointment  was made f rom someone outs ide  of  the  10 

SAPS into the SAPS and the appointee was g iven the status  

of  a  Br igadier ,  which is ,  as I  understand i t  f rom the 

rankings,  fa i r l y  senior .   Can you expla in how somebody 

f rom outs ide of  the Pol ice Serv ice,  wi th  no exper ience in  

pol i c ing,  would be brought  in to the serv ice and g iven a  

fa i r l y  senior  rank f rom the outset?   

GENERAL KHUMALO :    Yes.   No,  thank you,  

Commissioners.   I  wi l l  not  be  long on that .   I  wi l l  f i rs t  re fer  

to  my response when the Commissioner asked us what  we 

were looking fo r .   We were looking for  a qual i f ied  20 

mechatronics  person.   Not  a pol ice  of f i cer  l ike me.   My 

exper ience and qual i f icat ions were i r re levant  to  the post .   

So,  we f i rs t  advert i sed the post  in ternal ly  and then the  

process moved on unt i l  the Panel  by then could not  f ind a 

su i tab le candidate,  which is  a po l icy wi th in SAPS.   Then 
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that  Panel  recommended for  the post  to  be advert ised 

external ly  so as then we can get  people that  are qual i f ied 

for  the work  for  the  person that  you are looking for .   That  i s  

then once the post  is  external ly  advert ised ,  i t  is  not  only 

l imi ted to Br igadiers and Generals .   There are posts that  

are advert i sed on newspapers of  a  qual i f ied  reverend  

Murut i .   Those people then ,  because we are not  Murut is ,  we 

are pol ice of f i cers .    Then a Murut i  who is  qual i f ied and 

registered wi th a  par t icu la r  Murut i  organisat ion ,  then wi l l  

apply and qual i f y ,  come in and be g iven that  rank that  was 10 

advert i sed.    

 So,  in  the pol ice  i t  is  not  something that  does not  

happen.   We have a lo t  o f  senior  of f icers that  came in f rom 

the level  o f  a  Br igadier .   Some came in f rom a level  o f  a  

Maj -Gen.   Or maybe le t  me make one example ,  the l iv ing 

example.   The current  Div is ional  Commissioner at  the level  

o f  a  Lt -Gen who is  a Lt -Gen is  f rom the Nat ional  Treasury  

Department ,  two years ago was appointed by SAPS as a  

Div is ional  Commissioner ,  who is  a Lt -Gen.   I t  is  another  

f resh example that  we can see because SAPS was looking  20 

for  par t i cu lar  qual i f icat ions and exper ience that  SAPS could  

not  f ind wi th in SAPS.    

CHAIRPERSON :    So the Lt -Gen you are referr ing to had no 

pol ic ing background whatsoever?   

GENERAL KHUMALO :    Not  at  a l l .   He was,  I  th ink a f ter  two 
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years  of  being employed,  he was then sent  to  a  basic  pol i ce 

t ra in ing,  which is  normal ly  not  l ike a fu l l  per iod because you 

are ca l led a la tera l  ent ry level  and you are a senior  of f icer .   

So you wi l l  just  go there and get  the basics so you are able 

to  know how to sa lute.    

ADV HASSIM SC :    So th is  post  was advert i sed at  the level  

o f  a  Br igadier?   

GENERAL KHUMALO :    Of  a Br igadier ,  yes.    

ADV BALOYI SC :    General ,  just  one quest ion about  the  

bai l  issue.   Your bai l  condi t ion is  that  you may not  go to the  10 

of f ice.   Do your bai l  condi t ions prohib i t  you f rom speaking 

to members of  the Inte l l igence Div is ion  of  Cr ime 

Inte l l igence?   

GENERAL KHUMALO :    I  was hoping that  so many 

…[intervenes] .    

ADV BALOYI SC :    I  am not  asking  you to expla in in  fu l l .   I  

am not  asking you to g ive an explanat ion.   I  just  want  to  

know whether  your  bai l  condi t ions inc lude that  you may not  

speak to employees.    

GENERAL KHUMALO :    No,  i t  does not ,  Commissioners.   20 

Talk to  speaking.  

ADV BALOYI SC :    Yes.  

GENERAL KHUMALO :    The only condi t ion is  we must  not  

go to our  of f i ces to do our  Cr ime In te l l igence  work.    

ADV BALOYI SC :    Yes.  
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GENERAL KHUMALO :    I  can do whatever other  work as  

long as i t  is  not  Cr ime Inte l l igence .    

ADV BALOYI SC :    A l l  r ight ,  t hank you.  

ADV HASSIM SC :    Thank you,  Commissioner.   Okay.   

General ,  p lease,  can I  take you to page 77?   

GENERAL KHUMALO :    P lease.   Yes,  yes.    

ADV HASSIM SC :    And I  th ink that  the  –  le t  me do th is  

now.   Okay.   Sor ry,  Commissioners.   You wi l l  recal l  

yesterday there was a request  for  CJC32.1 which is  proof  of  

ownership of  a  par t i cu lar  vehic le.   May I  p lease hand i t  up 10 

for  the record?   Thank you,  Chai r .   A l l  r ight .   So page 77,  

th is  i s  what  I  propose should happen now.   I  th ink you 

should read,  th is  is  your  conclusion,  can I  ask you to read 

in to the record paragraphs 192 to 194,  which is  your  

conclusion? 

GENERAL KHUMALO :    Thank you,  Commissioners.   In 

conclusion,  f rom one paragraph 192,  reading i t  on record :  

“ I t  is  c lear  that  up unt i l  the operat ions 

conducted on the 6 t h  o f  December,  

ne i ther  Min ister  Mchunu,  nor  L t -Gen 20 

S ib iya expressed any concern  on 

issues wi th the funct ion ing and 

existence of  PKTT.   There was no 

ind icat ion of  d issat is fact ion or  

object ion regard ing the Team's  
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act iv i t ies or  mandate.   However,  

fo l lowing these events of  the 6 t h  o f  

December,  there  has been a marked 

and coord inated ef for t  to  d ismant le  

PKTT,  seemingly wi thout  any 

considerat ion of  the ongoing 

invest igat ions,  act ive  court  

proceedings,  or  adherence to 

establ ished legal  requi rements.   This  

abrupt  change instance suggests  that  10 

act ions taken by the PKTT dur ing the  

6 t h  o f  December  operat ions t r iggered a 

targeted campaign to undermine and 

u l t imate ly d isband the Team regard less 

of  the broader impl icat ions fo r  just ice 

and the due process. ”  

CHAIRPERSON :    General ,  before 31 December 2024,  were 

you aware of  any at tempts to  d isband the PKTT?   

GENERAL KHUMALO :    I  was never aware of  any at tempt  

or  any compla int ,  Commissioner.  20 

CHAIRPERSON :    Now,  I  want  you to expla in the connect ion 

that  you make between the f ina l  d isbandment  and the 

events of  the 6 t h  o f  December 2024.   You say :  

“Fol lowing the events of  the 6 t h  o f  

December 2024,  there has been a  
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marked and coord inated ef for t  to  

d ismant le  the PKTT. ”  

That ,  to  me,  suggests that  f rom that  date onwards up to the  

date of  the actua l  d isbandment ,  there was a lo t  happening 

leading towards or  suggest ing  that  there would be a  

d isbandment .   Can you p lease expla in that?   

GENERAL KHUMALO :    Thank you,  Commissioner.   I  had 

prepared i t  in  a t imel ine analys is format  showing the dates  

so as when I  nar rate,  i t  ta lks to  the quest ion by the 

Commissioner.   The 6 t h  o f  December came up w i th three 10 

issues that  are st i l l  making headl ines.  

 I t  was the execut ion of  the warrant  of  a rrest  against  

Kat iso Molefe ,  o f  which we have done i t  more than one t ime 

now wi th in th is  shor t  per iod.   And secondly,  the search and 

quest ion ing of  Mat la la .   And the other  point  that  we d id not  

d iscuss that  much dur ing my test imony is  the issue of  the 

360 000 tender,  which was there a l l  a long,  but  i t  on ly came 

out  of  wherever i t  was because of  the operat ion of  the 6 t h .  

 One wi l l  take i t  because i t  was a tender,  not  a  

cr iminal  act iv i t y .   I t  was known somewhere,  but  i t  was not  20 

ta lked about .   Then the operat ion on the 6 t h  gave that  

opportuni ty  for  the tender i ssue a lso to come in the  open to  

the publ ic .   I t  came through the court  submissions by  

Mat la la  on the 17 t h  o f  December.    

 And then,  because we have act ive  media,  then the  
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media took i t  up unt i l  the Min ister  ca l led the meet ing on the  

24 t h  o f  December for  that  reason  to say,  hey,  what  i s  

happening wi th th is  tender that  is  now al l  over  the show,  

and i t  is  a lso associated wi th the  Tembisa Hospi ta l  f raud 

and corrupt ion invest igat ions ?  So that  was a lso brought  in  

by the 6 t h  o f  December.  

 So f rom where we are s i t t ing now,  looking  at  a l l  the 

evidence that  we have led,  s tar t ing f rom the 6 t h  of  

December,  making an example on both operat ions,  I  sa id 

yesterday the Min ister 's  name is  dropped  because indeed 10 

by that  t ime we looked at  i t  as name dropping on the 6 t h  o f  

December.   Now,  the act iv i t ies f rom the 6 t h  o f  December 

going in  and out  of  cour t ,  cases open,  somet imes against  

us,  somet imes there  is  an at tempt  using IP ID and they 

refuse,  and then in  the Eastern Cape there are dockets  

open,  so we looked at  December as the month of  a t tack of  

anyth ing that  has got  to  do wi th PKTT.    

 Maybe one can say th is ,  the GCI  Ops was unknown,  

and the Gauteng Organised Cr ime Invest igat ion was just  a  

normal  th ing that  they would deal  wi th .   So the appearance 20 

of  the Pol i t i ca l  K i l l ing Task Team  in the p ictu re f rom the 6 t h  

makes us to be o f  the st rong v iew that  i f  the PKTT did not  

feature in  the happenings  or  the events,  ro l l ing them f rom 

the 6 t h  o f  December,  we were not  going to see a lo t  o f  

act iv i t ies ta rget ing PKTT,  e i ther  in  the fo rm of  cases or  
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a t tempted fa lse cases against  anyone who has got  to  do 

wi th the PKTT.   That  i s  what  makes us draw that  in fe rence.    

CHAIRPERSON :    Thank you,  General .  

ADV HASSIM SC :    Okay,  so can you –  193,  can you take i t  

f rom 193?   

GENERAL KHUMALO :     

“Alongside the at tack on the PKTT,  i ts 

members have a lso been targeted wi th 

cr iminal  cases . ”   

Something that  I  have expla ined r ight  now :  10 

“Al though these cases may eventual ly  

be d ismissed,  but  in  the present  

moment  they serve to d is t ract  the team 

members and they af fect  the i r  

reputat ion in  the eyes of  the publ ic . ”  

I  have made an example even of  us as the NEC of  the GCI  

Ops,  how di f f icu l t  is  i t  to  cont inue wi th our  overs ight  

funct ion of  such a  del icate pro ject .  

CHAIRPERSON :    You le f t  out  in t imidate,  in  the present  

moment  they serve to d is t ract ,  in t imidate.    20 

GENERAL KHUMALO :    In t imidate  the team members and 

thei r  reputat ion in  the eyes of  the publ ic .   Thank you ,  Chai r :  

“The cumulat ive ef fect  o f  these act ions 

has been to create an atmosphere of  

uncerta inty and apprehension,  making 
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i t  increasingly d i f f icu l t  for  the PKTT 

members to car ry out  the i r  du t ies  

ef fect ive ly.   Such tact ics not  only 

undermine the morale,  but  a lso i t  

erodes publ ic  t rust  in  the in tegr i ty  and 

the purpose of  the team. ”  

Last  paragraph,  194:  

“ I ,  Samuel  Dumisani  Khumalo,  hope 

th is  statement  goes a long way in  

assist ing the Commission wi th the facts  10 

re lated to the d isbandment  of  PKTT 

and provides a c lear  factual  account  of  

the events and mot ivat ions behind the 

Team's d isbandment .   My in tent ion is  

to  ensure  that  the Commission is  fu l ly  

in formed of  the c i rcumstances so  that  

the t ruth may prevai l  and that  the  

cr i t i ca l  work of  the PKTT is  p roper ly  

understood and considered. ”  

ADV HASSIM SC :    Thank you,  General .   That  b r ings us to 20 

the end of  your  ev idence.   I  have a  qual i f ie r  to  that  because 

i t  br ings us to the end of  your  ev idence fo r  today.   But  I  

expect  and I  hope you agree,  General ,  that  you wi l l  re turn  

for  fur ther  quest ion ing at  a  la te r  s tage before the 

Commission as there wi l l  be other  quest ions to pose to you,  
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par t icu lar ly  as  other  wi tnesses appear before the 

Commission.    

GENERAL KHUMALO :    I  wi l l  a lways be avai lab le ,  

Commissioners.  

ADV HASSIM SC :    Thank you.    

CHAIRPERSON :    General ,  thank you very much for  

endur ing,  s i t t ing  there and test i fy ing longer than a l l  the 

other  wi tnesses before you.   Thank you very much.  

NO FURTHER QUESTIONS  

CHAIRPERSON :    Ms Hassim,  tomorrow 09:30?   10 

ADV HASSIM SC :    Tomorrow 09:30,  yes.    

CHAIRPERSON :    Thank you.    

ADV HASSIM SC :    Thank you.  

CHAIRPERSON :    Let  us adjourn  and resume a t  09:30 

tomorrow.    

INQUIRY ADJOURNS TO 6 NOVEMBER 2025 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  


