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PROCEEDINGS ON 17 NOVEMBER 2025   

CHAIRPERSON :    Ms Hassim.  

ADV HASSIM SC :    Good morning ,  Chai r .   Good morning,  

Commissioners.   The topic that  we wi l l  be deal ing wi th 

through the evidence today is  the quest ion of  the handover 

of  the 121 dockets to  the head of f ice  and the return  of  the  

dockets to  the PKTT.   There wi l l  be  two wi tnesses test i fy ing  

today.   The f i rs t  wi tness is  Major  General  Motsepe,  and she 

is  avai lab le and ready to proceed and she wi l l  be led  by Adv 

Pooe.    10 

CHAIRPERSON :    Good morning,  Ms Pooe.   

ADV POOE :    Good morning,  Commissioners.   Chai r ,  the  

wi tness is  ready to be sworn in .   She wi l l  be tak ing the 

oath.   

CHAIRPERSON :    Good morning,  General  Motsepe.    

MAJ-GEN MOTSEPE :    Good morning,  Commissioner .    

CHAIRPERSON :    P lease p lace your fu l l  names on record.  

MAJ-GEN MOTSEPE :    I  am Mary Cockey Motsepe.    

CHAIRPERSON :    P lease speak up a b i t  i f  you can,  

General ,  and maybe use both mics.   20 

MAJ-GEN MOTSEPE :    Okay,  thanks.  

CHAIRPERSON :    And pul l  both c loser  to  you.   Thank you.    

MAJ-GEN MOTSEPE :    Thanks,  Commissioner.   My name is  

Mary Cockey Motsepe.  

CHAIRPERSON :    Do you swear that  the evidence you are 
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go ing to g ive is  the t ruth,  the who le t ruth,  noth ing but  the 

t ruth.   I f  so,  p lease ra ise your r igh t  hand and say,  “So help 

me God”.    

MAJ-GEN MOTSEPE :    So,  help me God.  

MARY COCKEY MOTSEPE    (d .s.s . )  

CHAIRPERSON :    Thank you,  General .  

MAJ-GEN MOTSEPE :    Thanks.  

QUESTIONS BY ADV POOE :    Thank you,  Chai r .   General ,  

in  f ront  of  you there should be two f i les,  the f i rs t  f i le  

label led “statements and annexures” ,  the second f i le  10 

label led “121 dockets” .   And,  General ,  i f  you move to the 

f i rs t  tab of  the f i le  that  has statements,  the f i rs t  s ta tement  

is  your  statement ,  and i t  ends at  paragraph 20.   Can you 

see that ,  a t  page 20?  

MAJ-GEN MOTSEPE :    Yes,  I  can see that ,  thanks.  

ADV POOE :    And at  page 20 you have s igned the 

statement .   Can you conf i rm that  that  is  indeed your  

s ignature?  

MAJ-GEN MOTSEPE :    Yes,  Commissioner,  that  is  correct ,  

that  is  my s ignature.   20 

ADV POOE :    Commissioners,  I  was in formed tha t  a l l  the 

Commissioners but  for  Commissioner Khumalo ’s f i les  were  

updated wi th the s igned statement .    

CHAIRPERSON :    Ag,  i t  does not  mat te r .   You can s imply  

replace the last  page at  any convenient  t ime.   
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ADV POOE :    A l l  r ight ,  thank you,  Chai r .   

CHAIRPERSON :    Thank you.   

ADV POOE :    And,  General ,  you conf i rm that  th is  i s  the 

statement  you have prepared fo r  purposes of  g iv ing your 

test imony before the Commission?  

MAJ-GEN MOTSEPE :    Yes,  Commissioners ,  tha t  is  the  

statement .  

ADV POOE :    Thank you,  General .   General ,  i f  we could 

star t  by descr ib ing the posi t ion you cur rent ly  hold wi th in the 

SAPS and your report ing l ines.    10 

MAJ-GEN MOTSEPE :    Okay,  thanks,  Commissioner.    

 “ I  am a female  pol ice of f icer  in  the  

South Af r ican Po l ice Serv ice wi th  the  

rank of  a  Major  General  and cur rent ly  

serv ing as a Component  Head for  

Ser ious and V io lent  Cr ime 

Invest igat ions at tached to  the 

Detect ive and Forensic Serv ices 

Div is ion.   I  report  d i rect ly  to  the  

Div is ional  Commissioner,  L ieutenant  20 

General  Senthumule who report  d i rect ly  

to  Deputy Nat ional  Commissioner for  

Cr ime Detect ion,  L ieutenant  General  

Shadrack S ib iya.   I  am stat ioned at  the  

SAPS head of f ice at  231 Frances 
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Baard St reet ,  Pre tor ia . ”  

ADV POOE :    Thank you,  General .   And can you then g ive 

just  a  br ie f  summary of  your  serv ice h isto ry.  

MAJ-GEN MOTSEPE :    Commissioners,  I  jo ined the South  

Af r ican Pol ice Serv ice as a student  at  Hammanskraal  Pol ice  

Tra in ing Col lege f rom 1 s t  o f  June 1991 unt i l  31 December  

1991.   I  would only  h ighl ight  a few of  my achievements to  

date.   I  jo ined the SAPS Detect ive Serv ice at tached at  the  

Chi ld  Protect ion Uni t  as an invest igator  unt i l  September  

1993.   I  moved through the ranks in  the Detect ive  Serv ice  10 

as a General :  Cr ime Invest igator ,  then as a Sergeant ,  

Inspector ,  Capta in,  L ieutenant  Colonel  and a Colonel .    

 On 1 s t  o f  May 2012,  I  was appointed as a Sect ion  

Head at  Nat ional  Detect ive Serv ice wi th a rank of  a  

Br igadier  where  I  was responsib le for  inspect ions,  

in tervent ions,  docket  invest igat ions at  provinc ia l ,  s tat ion  

level  and the per formance moni to r ing thereof .   In  August  

2016,  I  was appointed Gauteng Provincia l  Deputy 

Commissioner fo r  Cr ime Detect ion as a Major  General  unt i l  

31 s t  December 2018.    20 

 I  was la ter  t ransferred to my cur rent  ro le as a  

Nat ional  Detect ive Serv ice  as a Component  Head of  Ser ious 

and V io lent  Cr ime.   I  am hold ing a d ip loma in pol i ce  

administ rat ion,  B.Tech Pol ic ing.   I  am also in  possession of  

re levant  Detect ive courses and leadership courses.  



    17 NOVEMBER 2025 – DAY 34 

Page 5  o f  244  

 

 

ADV POOE :    Thank you,  General .   You have se t  out  in  

some deta i l  your  ro les and responsib i l i t ies .   Can you g ive 

us a summary of  that ,  your  current  ro les and respons ib i l i t ies 

and the uni ts  that  you oversee.  

MAJ-GEN MOTSEPE :    Okay,  Commissioners,  my ro le and 

responsib i l i t y  wi th in th is  d iv is ion,  Detect ive and Forensic  

Serv ices as the Nat ional  Component  Head fo r  Ser ious and 

V io lent  Cr ime Invest igat ions,  I  am responsib le for  the 

ef fect ive and ef f ic ient  invest igat ion of  ser ious and v io lent  

cr imes.   I  am responsib le nat ional ly  for  invest igat ion,  10 

moni to r ing and evaluat ion of  the per fo rmance of  the  

fo l lowing uni ts ,  Murder and Robbery  …[indist inct ]  

Invest igat ion Uni t ,  S tock Thef t  and Endangered Species,  

Taxi  V io lence and a lso the moni tor ing  of  the t racking  teams 

in  a l l  p rovinces.    

 Accord ing to the mandate of  the Ser ious and 

V io lent  Cr ime Invest igat ions,  pol i t ica l  k i l l ings f rom wi th in  

Murder and Robbery uni ts  which is  wi th in my component .   In  

fact ,  there are dockets that  were  g iven to Pol i t i ca l  Task 

Team that  were or ig inal l y  dockets  wi th in my components.   20 

There are a lso o f f icers and members f rom my component  

who were deployed by the PKTT to  jo in  as invest igators,  but  

most  of  them returned to the nat ional  and provincia l  o f f ice.    

ADV POOE :    Thank you,  General .   We wi l l  then move in to 

your involvement  in  handl ing the 121 dockets.   You say that  
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you f i rs t  found out  about  the dockets coming to head of f i ce  

in  ear ly  March 2025.   Can you te l l  the Commission how you 

found out  and what  would be your involvement .   

MAJ-GEN MOTSEPE :    Okay,  Commissioners,  I  th ink i t  was 

some t ime in  March,  mysel f  and General  Senthumule we 

were f rom General  S ib iya ’s of f ice.   I t  was an in formal  

meet ing.   When we were about  to  go out  in  the ent rance,  i t  

is  an ent rance,  sor t  o f  a  secur i t y  ent rance,  that  is  when 

General  Senthumule asked me i f  whether  I  have heard that  

Pol i t ica l ,  the PKTT is  d isbanded.   Then I  sa id I  am not  10 

aware.   Then he said a l l  those dockets they are coming to 

you.   Then I  sa id i t  is  f ine,  because pol i t i ca l  k i l l i ng fa l ls  

wi th in my mandate.   And then she said that  they are st i l l  

busy wi th the d iscussion thereof ,  I  would be in formed la ter .  

ADV POOE :    And when were you of f ic ia l l y  then in formed of  

the dockets coming to your of f ice?  

MAJ-GEN MOTSEPE :    I  was never in formed of f ic ia l l y .   

A f ter  we have th is  engagement ,  mysel f  and General  

Senthumule,  I  received a ca l l  on the 27 t h  o f  March.   I t  was 

about  18:45 when I  received a ca l l  and General  Senthumule  20 

…[indist inct ]  that  he is  f rom a meet ing.   Then she sa id that  

General ,  where are you.   By tha t  t ime,  I  was not  in  the  

of f ice.   Then she said can you p lease accompany me to the 

of f ice of  Cr ime Inte l l igence where General  Khumalo is  

Div is ional  Commissioner to  co l lect  the dockets of  the  PKTT.   
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 Then I  d id  not  answer the quest ion,  because she 

a l ready in  March sensi t i ze,  I  mean some two,  three weeks 

back she sensi t ized me about  th is  co l lect ion.   Then I  sa id I  

am not  in  the of f ice,  but  I  wi l l  ar range wi th Br igadier  

Kgopodi thata  to  accompany her  to  co l lect  those dockets 

f rom General  Khumalo ’s of f ice.    

ADV POOE :    And even in  th is  engagement  d id she in form 

you of  what  exact ly  your  involvement  wi th these dockets  

would be?  

MAJ-GEN MOTSEPE :    No,  she never ment ioned.   She just  10 

wanted me to go and accompany her  to  co l lect  the dockets.   

She never e laborated fur ther .   

ADV POOE :    Thank you,  General .   And then on the 28 t h ,  

the fo l lowing day,  the dockets  were  then col lected.   Can you 

te l l  the Commission about  th is .  

MAJ-GEN MOTSEPE :    Yes,  on the,  af ter  ar ranging –  le t  me 

go back a l i t t le  b i t ,  Commissioners.   The manner in  which  

she cal led me on the 27 t h  actual ly  we were supposed to go 

on the 27 t h ,  then I  learned la ter  that  hersel f ,  Br igadier  

Kgopodi thata ,  Colonel  Mdlu l i ,  Colonel  Ramoroka and 20 

L ieutenant  Colonel  Mas ogobathe,  he is  p resent ly  on 

ret i rement ,  actual ly  they went  on the 28 t h ,  not  on the 27 t h ,  

so immediate ly when I  spoke wi th her  so that  she can 

ar range wi th Br igadier  Kgopodi thata ,  I  got  Br igadier  

Kgopodi thata ,  then he said that  General  Sen thumule 
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a l ready cal led h im and they have made some arrangement .    

 Then on the 28 t h  they went  to  CI  and then they 

col lected the dockets where Br igadier  Kgopodi tha ta  they 

have made some audi t  when they were there,  and they were 

in formed that  th is  docket  actual ly  they are enroute to KZN.   

And then Br igadier  Kgopodi thata  and the other  Colonels 

they came wi th the dockets,  and they put  them in the 

st rongroom at  our  nat ional  o f f ice.   The st rongroom is on the  

second f loor  where Br igadier  Kgopodi thata is  res id ing.   

Actual ly ,  Br igadier  Kgopodi thata is  the Sect ion Head of  the  10 

Stock Thef t  and Endangered Spec ies which fa l l  under my 

d i rect  command.   

CHAIRPERSON :    You say,  General ,  that  you had no 

problem wi th the  dockets or  you being associated wi th or  

the dockets coming to you,  because they fe l l  under ,  le t  me, 

le t  us say your mandate.  

MAJ-GEN MOTSEPE :    Yes,  Commissioner.   So,  what  I  am 

t ry ing to say,  when General  sensi t ized me about  the docket  

that  …[ intervenes] .  

CHAIRPERSON :    Yes.   20 

MAJ-GEN MOTSEPE :    The PKTT is  going to be d isbanded 

wi thout  g iv ing me some reasons.   I  d id  not  have a problem, 

because I  know pol i t i ca l  k i l l i ngs fa l ls  under my mandate,  

especia l l y  the sect ion of  Murder and Robbery.   And my 

members when the PKTT star ted 2018,  they were deployed 
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there at  the PKTT.   I  know the works of  the Pol i t i ca l  Task 

Team there,  because I  th ink dur ing  2019,  I  a lso went  to  v is i t  

where Major  General ,  the now Div is ional  Commissioner  

Khumalo was in  charge of  the Task Team.  

CHAIRPERSON :    Yes,  so I  understand the point  about  the 

dockets fa l l ing under your  mandate ,  but  what  I  would  l ike to  

get  c lar i f i cat ion on is  why the dockets had to come to head 

of f ice.   Did you ever  get  to  understand that?  

MAJ-GEN MOTSEPE :    No.   From the onset  I  d id  not  know 

why they were coming to ,  I  wi l l  e laborate when we go 10 

fur ther ,  the reasons why they were brought  here.   

CHAIRPERSON :    [ Ind ist inct ]… [cross- ta lk ing] .  

MAJ-GEN MOTSEPE :    Commissioners,  what  I  am t ry ing to  

say,  f rom the onset  there were no proper explanat ion to me 

why the dockets were taken here.  

CHAIRPERSON :    A l l  r ight .  

MAJ-GEN MOTSEPE :    Now I  am saying through my 

test imony Commissioners would understand much bet te r  

…[intervenes] .  

CHAIRPERSON :    A l l  r ight .   20 

MAJ-GEN MOTSEPE :    Why they were brought  here.  

CHAIRPERSON :    Thank you.   Thank you.  

ADV POOE :    Thank you,  General .   And you say that  even 

at  th is  point  on  the 26 t h  a f ter  Br igadier  Kgopod i thata 

conf i rmed that  the dockets were  now in the st rongroom, 
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there were st i l l  not  a c lear  ind icat ion of  what  would be done 

wi th the dockets.    

MAJ-GEN MOTSEPE :    Yes,  unt i l  such t ime mysel f  then I  

got ,  because Br igadier  Kgopodi thata a l ready in formed me 

that  whi ls t  they were there at  the Cr ime Inte l l igence of f ices,  

General  Senthumule to ld them the dockets wi l l  go to,  back 

to KZN.   Then I  th ink the f i rs t  week of  Apr i l ,  i t  was on 

Fr iday,  the 5 t h  i f  I  am not  mistaken,  I  ca l led General  

Senthumule just  to  f ind out ,  General ,  what  now is  going to 

happen wi th these dockets,  because nobody is  saying  10 

anyth ing to us.    

 Then she said that  actual ly  these dockets they are  

supposed to go back to KZN to the  PKTT.   Then I  asked the  

quest ion why for ,  why now,  what  is  the reason of  the docket 

being here,  then they must  go back to KZN,  back and for th,  

because I  see i t  does not  make sense.   Then she said that  

she st i l l  has to make some arrangement  to  ca l l  General  

Mkhwanazi  about  us to  take the docket  back to KZN.    

CHAIRPERSON :    To your knowledge when exact ly  had the 

dockets arr ived a t  head of f i ce?  I  am asking that ,  because 20 

you are basica l l y  saying as ear ly  as March there was 

a l ready ta lk  that  the dockets should go back to KZN.   When 

had they ar r ived at  head of f ice?  

MAJ-GEN MOTSEPE :    The docket  a rr i ved on the  28 t h  o f  

March.    
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CHAIRPERSON :    And ta lk  fo r  them to go back was when?  

MAJ-GEN MOTSEPE :    Okay,  Commissioner,  the  docket ,  

when they col lec ted the docket  on the 28 t h  a l ready they 

d iscussed i t  there,  Br igadier  Kgopo di thata,  General  

Senthumule and the other  of f i cers  that  actual ly  th is  docket  

they are only here for  audi t ing ,  because they audi ted them 

whi ls t  they are there,  l ike the count ing,  they counted f rom 1 

and then the number was 118.    

 And then actual ly  they were here for  …[indist inct ]  

so that  General  Senthumule as a  Div is ional  Commissioner  10 

she is  going to hand them back to KZN.   So actual ly ,  the  

docket  came to our  of f ice on the 28 t h  o f  March.  

CHAIRPERSON :    So,  meaning even as they arr ived the 

idea was for  them immediate ly to  go  back as soon as the  

audi t ing process have been f ina l i zed?  

MAJ-GEN MOTSEPE :    Yes,  but  General  Senthumule was 

supposed to make arrangements f i rs t  wi th  General  

Mkhwanazi .   That  is  when mysel f  now I  ca l led the General ,  I  

…[indist inct ] .  

CHAIRPERSON :    No,  I  just  wanted to …[ intervenes] .  20 

MAJ-GEN MOTSEPE :    Okay.  

CHAIRPERSON :    Understand the purpose for  them coming 

to  …[ intervenes] .  

MAJ-GEN MOTSEPE :    Yes.  

CHAIRPERSON :    Coming to head of f ice.  
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MAJ-GEN MOTSEPE :    Yes.  

CHAIRPERSON :    So,  they are coming up pure ly to  be 

audi ted,  meaning that  as soon as that  audi t ing process had 

been f ina l i zed,  they would go back.  

MAJ-GEN MOTSEPE :    Yes.  

CHAIRPERSON :    That  i s  your  understanding.  

MAJ-GEN MOTSEPE :    Yes,  Commissioner.   

CHAIRPERSON :    Why could the audi t ing process not  take 

p lace in  KZN?  Why d id the dockets have to come up to  

head of f ice fo r  that  s imple process?  10 

MAJ-GEN MOTSEPE :    Commissioners,  real ly ,  I  do  not  

know.  Maybe General  Senthumule,  when she comes to  

test i fy ,  i f  she wi l l  come to test i fy ,  maybe she wi l l  expla in the  

whole process.   But  that  is  what  me I  heard f rom Br igadier  

Kgopodi thata,  because I  was never par t  o f  the previous 

meet ings,  which led to the d isbandment .   So maybe she can 

expla in that ,  why they were brought  here,  audi ted,  then 

again back to KZN.  

CHAIRPERSON :    Thank you.   I  have never understood that  

i t  was General  Senthumule ’s  ins t ruct ion that  the  dockets  20 

should come to  head of f ice.   Was i t  not  a h igher up 

inst ruct ion that  they should come to head of f i ce?  

MAJ-GEN MOTSEPE :    I  th ink,  Commissioner,  when I  go 

through the test imony,  that  is  when I  sa id,  Commissioner,  

wi l l  understand how those …[ intervenes] .  
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CHAIRPERSON :    Ja,  you see I  am ra is ing these quest ions 

because they re late to  th is  fundamenta l  quest ion of  why 

they had to come up in  the f i rs t  p lace.  

MAJ-GEN MOTSEPE :    Yes,  Commissioner.  

CHAIRPERSON :    Now,  you have said General  S enthumule  

is  the one who would have to expla in why the documents 

had to  come to head of f ice fo r  the  s imple audi t ing process.  

So that  is  why I  am now referr ing to perhaps the person who 

would have to expla in is  the person f rom whom the 

inst ruct ion came or ig inal l y .   So i t  is  in  that  context  that  I  10 

ra ise th is .   But  i f ,  as you say,  you are going to say more on 

th is  la ter  in  your  test imony,  I  wi l l  leave i t  a t  that .  

MAJ-GEN MOTSEPE :    Okay,  thanks ,  Commissioner.  

CHAIRPERSON :    I  wi l l  leave i t  there at  th is  stage.  

ADV POOE :    Thank you,  Chai r .  General ,  and you say that  

the audi t ing process was done wi th in the day.   Is  that  your  

test imony?  

MAJ-GEN MOTSEPE :    Yes,  they have done the audi t ing at  

the of f ice of  Cr ime Inte l l igence  when they,  before they 

brought  the docket  here the audi t ing was done there at  20 

Cr ime Inte l l igence and they even ,  there was a  hand ing over  

cer t i f icate and some minutes wh ich were wr i t ten  down  

where General  Senthumule and General  Khumalo  s igned 

both.    

 And then in  at tendance were Br igadier  
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Kgopodi thata together  wi th  other  members f rom Cr ime 

Inte l l igence.   I  do not  know is  i t  PKTT,  but  I  know Br igadier  

Kgopodi thata and Mdlu l i ’s  names a lso appear  in  the 

at tendance register  where Genera l  K humalo  and General  

Senthumule have s igned over  the handing over  of  dockets.   

ADV POOE :    Thank you,  General .   Commissioners,  for  

ease of  reference,  there is  a statement  in  tab 3 of  the f i les.  

The statement  is  by Colonel  Mdlu l i .   Colonel  Mdlu l i  was 

present  fo r  the audi t ing,  and so he  is  not  going to be  cal led,  

but  he has provided a statement  and,  in  that  s tatement ,  a t  10 

Annexure IM1 is  the at tendance register  of  the persons who 

were there for  the  audi t ing process.   

 And at  IM2 is  the audi t  p rocess i tse l f  and you wi l l  

see at  page 6 of  that  document  are a l l  o f  the s ignator ies 

that  were there for  the audi t .   We wish  to hand up or  mark 

the statement  as an exhib i t .   We are at  Exhib i t  33.   General  

…[intervenes] .  

CHAIRPERSON :    Ms Pooe,  we are saying there  is  rare ly 

ever  reference to the exhib i t s  running on the s ide.   We th ink 

i t  is  best  to  just  c lear ly  ident i fy  the document  accord ing to  20 

how i t  i s  marked in  these bundles  and fo rget  about  the 

exhib i t  numbers on the s ide.   I  have forgot ten when last  we 

referred to those.   I t  has been,  and I  th ink i t  was when Ms 

Hassim was lead ing ,  I  forget  which wi tness,  but  that  was 

qui te  a whi le  back.   We wi l l  not  get  lost ,  I  do not  th ink,  as 
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long as we just  c lear ly  ident i fy  what  document  i t  is  fo r  

purposes of  the record and for  purposes of  us going  back to 

i t  when we want  to .   Would that  be f ine?  

ADV POOE :    Yes,  that  is  f ine,  Chai r .  We have a running 

l is t  and so we wi l l  mark i t  …[intervenes] .  

CHAIRPERSON :    I  am sor ry,  I  am sorry,  I  am sor ry.   I  know 

…[intervenes] .  

ADV POOE :    Exhib i t  33 ,  wi tness statement  and annex ures 

of  Israel  Mdlu l i .   Would that  suf f ice?  

CHAIRPERSON :    Okay,  a l l  r ight ,  a l l  r ight .   I  just  wanted to 10 

avoid the reference to the  …[intervenes] .  

ADV POOE :    Oh,  we can …[ intervenes] .  

CHAIRPERSON :    But  no,  no,  le t  us keep i t ,  le t  us  keep i t .   

F ine,  thank you.   

ADV POOE :    Thank you,  Chai r .   General ,  the audi t  process 

has been done,  and you  have now had a conversat ion wi th 

General  Senthumule,  who had in formed you that  they need 

to make arrangements fo r  the dockets to  be t ransported to 

KZN.   Did she ind icate when th is  would happen?  

MAJ-GEN MOTSEPE :    Yes,  Commissioner,  she d id 20 

ind icate.   She even said that  actual ly ,  General ,  le t  us p lan 

maybe to hand over  those  docket  the fo l lowing week.   So,  

the fo l lowing week wi l l  be the week of  the 9 t h  or  10 t h .   That  

is  when she said  that  she is  p lanning,  but  she wi l l  come 

back to us to g ive us the proper date when we can p lan to  
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go to KZN.  

ADV POOE :   Thank you,  Genera l .  And you then go on 

leave.   By the t ime you go on leave on the 1 1 t h  o f  Apr i l ,  s t i l l  

no arrangements to  take the dockets back to KZN had been 

made.  

MAJ-GEN MOTSEPE :    Yes,  there  was no arrangement ,  but  

when I  came back f rom leave dur ing the f i rs t  week of  May,  

that  i s  when I  inqui red f rom Br igad ier  Kgopodi thata actual ly  

what  t ranspi red whi ls t  I  was on leave.   Then they expla ined 

to me that  there was an ar rangement  which were made and 10 

then i t inerary was completed.  I  th ink i t  was done on the 24 t h  

o f  Apr i l  and they were p lanning to take the dockets  to  KZN 

in my absent ia .    

 Commissioners,  i f  maybe you a l low me just  to  go a 

l i t t le  b i t  before the one of  the preparat ion to go to KZN,  

Br igadier  Kgopod i thata in formed to me when they were 

doing the audi t ,  conduct ing audi t ,  actual ly ,  there were a  

p lan put  in  p lace about  the phases which is  going to take 

p lace about  th is  docket  and then the  f i rs t  phase of  dockets  

to  be handed over,  those are the ones which they were  20 

doing the audi t .   Actual ly ,  there were three phases which is  

going to take p lace because of  now the PKTT is  going to be 

d isbanded.   

 So,  the f i rs t  phase where th is  docket  which they 

were audi t ing,  the 118,  the y were  docket  which were st i l l  
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under invest igat ion.   And the second set  of  dockets would 

be what  we refer red to as  decis ion dockets.   Normal ly ,  there 

are some cases where you do not  just  ar rest ,  you complete  

the invest igat ion.   Af ter  that ,  you send docket  for  decis ion 

for  the prosecutor  or  senior  prosecutor  to  g ive  fur ther  

guidance.   That  was the docket  which would be the  second 

phase.   Those docket  they are not  yet  handed over.   I t  was 

just  phases.   

 The th i rd phase wi l l  be docket  f rom court ,  where 

they are f ina l i zed  or  docket  which are st i l l  on t r ia l .   That  wi l l  10 

be the th i rd phase.   But  the phase which we are  deal ing  

now is  118 docket  which were st i l l  under invest igat ion .  

ADV KHUMALO SC :   General ,  can I  just ,  before you move 

to the return of  the dockets,  what  is  the purpose of  an 

audi t?  When you audi t  the dockets,  why are you doing 

that?   What  are you looking fo r  and what  are you hoping to 

get  out  of  the process?  

MAJ-GEN MOTSEPE :    Okay,  thanks,  Commiss ioners.   

When we do conduct  docket  audi t ing,  usual ly  we want  to  

check whether  the docket ,  fo r  example,  in  the pr in tout  o r  20 

checkl i s t ,  the docket  wi l l  be 118 wi th a speci f ic  CAS 

number,  s tat ion,  and the charge.   So,  when you audi t  

docket ,  you just  want  to  check whether  the very same 

charge appears on the l is t ,  which is  on the pr in tout ,  which  

you get  f rom the case administ rat ion system.   
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 We check whether  the compla inant  is  the same and 

then we have to do i t  through the ,  the r ight  way o f  doing 

docket  audi t ,  you have,  you must  audi t  wi th  the system in 

f ront  of  you to check whether  the  charges re late wi th the 

charges which are captured in  the system.   That  is  the  

docket  audi t .    

 But  some other  way of  doing ,  the way they have  

done i t  actual ly  i s  in formal .   They were just  checking  docket  

f rom 1 to 118,  whether  they are s t i l l  the same as the one 

which are in  the checkl i s t  o r  on the pr in tout .   But  the r ight  10 

way of  audi t ing,  you must  even audi t  the charges,  the r ight  

CAS numbers,  formulat ion of  charges.   That  is  how you do 

the to get  audi t .   

 And docket  audi t ,  somet imes you couple i t  wi th  

docket  inspect ions.   I f  you do audi t ,  you a lso do the  docket  

inspect ion.   But  audi t ing is  just  to  get  the  g ist  o f  the  docket ,  

whether  th is  corresponds wi th the  system where they are  

captured.  

ADV KHUMALO SC :   And then once you have done a l l  o f  

that ,  what  do you do wi th the resul ts?  So,  you have 20 

completed the audi t ,  you have conf i rmed that  what  i s  

captured in  the docket  is  consistent  wi th  what  is  in  the 

documents ins ide .   You have your resul ts ,  then what  do you 

do wi th those resul ts?  

MAJ-GEN MOTSEPE :    Wi th those resul ts ,  the person who 
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g ive inst ruct ion to conduct  the audi t ,  you must  g ive a  

cer t i f icate to  the person ,  p resent  to  her  or  to  h im that  the 

audi t  have been conducted.   Actual ly ,  we want  to ,  because 

somet imes we f ind that  the pr in tout  wi l l  say 118 dockets  

only to  f ind that  i f  the invest igator  or  whoever i s  present ing,  

is  100 and,  maybe 110,  8 i s  miss ing,  then they have to 

account  where are these 8  dockets .   Some of  them you wi l l  

f ind that  they are in  cour t ,  some of  them maybe they are  

a lso sent  for  dec is ion.   Or some of  them maybe they are 

loss somewhere,  then they have to  f ind out  for  where those 10 

dockets are .   

 But  we make sure that  dockets  are a l l  accounted.   

I f  your  dockets  are 118,  they must  be l i ke that .  And 

somet imes ins ide  those dockets,  you wi l l  f ind that  there are  

other  dockets,  the main docket ,  there  is  another  docket  

ins ide,  but  i t  is  independent  because that  docket  wi l l  have 

i ts  own CAS number.  So,  you have to audi t  everyth ing ,  

whether  the docket  compr ise of  th ree dockets ins ide,  you 

have to audi t  a l l  o f  them and g ive the p i cture ,  because 

maybe the pr in tout  which  you are  having  wi l l  say 118 ,  but  20 

ins ide,  when you check  actual ly  is  no longer 118,  i t  is  120.   

 And then you f ind  that  the very same docket  maybe 

is  f rom another  stat ion,  but  i t  was not  t ransferred to the  

stat ion where the  docket  i s  invest igated.   I t  can be some of  

the reasons why you f ind that  the audi t  does  not  balance.  
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ADV KHUMALO SC :   So,  the aud i t  has noth ing to do wi th  

the per fo rmance review.  of  the ind iv idual  detect ives who are 

work ing on the dockets.   You are not  rev iewing per formance 

of  the ind iv iduals.  

MAJ-GEN MOTSEPE :    The is  why,  Commissioner ,  I  sa id 

that  you can do i t  s imul taneously.   You can do docket  audi t  

and a lso do the per fo rmance.   That  is  why now you do a  

proper inspect ion .  You audi t  that ,  we are sat is f ied.  I  have  

got  180.  Now you say,  le t  me look in to the per formance of  

th is  docket .   You have to go one by one of  those dockets,  10 

then you wi l l  do  your notes,  af te r  then you wi l l  wr i te  the  

per fo rmance,  a sor t  o f  rev iew of  what  t ranspi red in  those 

dockets.  

ADV KHUMALO SC :   Thank you.  

ADV BALOYI SC :    General ,  i f  these dockets were meant  to 

be returned to KZN,  and you  are te l l ing us as ear ly  as the  

28 t h  o f  March or  the end of  March,  there seems to have 

been a l ready a considerat ion  and decis ion that  they would 

go back to KZN,  what  would have been the point  o f  the ,  of  

nat ional  conduct ing  an audi t  on dockets that  are going  to be  20 

return ing where they come f rom?  What  would  be the  

purpose?  

MAJ-GEN MOTSEPE :    Commissioners,  that  is  why I  sa id 

ear l ie r ,  maybe the ,  General  Senthumule  wi l l  expla in.  But  

maybe the main  purpose,  f rom my exper ience,  is  maybe 
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when the docket  they were ,  the PKTT brought  118 which  

was s igned for ,  then  General  Senthumule as a responsib i l i ty  

now must  conf i rm 118 f rom PKTT and whatever she is  

conduct ing now the audi t .  But  the main reason of  why 

dockets were sent  to  our  nat iona l  o f f ice ,  I  wi l l  e laborate  

when I  go fur ther .  

ADV BALOYI SC :   Thank you.  

ADV POOE :   Thank you,  Commissioners.   General ,  you then 

expla ined that  af ter  Br igadier  Kgopodi thata to ld you about  

the p lan,  which was to move them dur ing that  week of  the  10 

23 r d  o f  Apr i l ,  by the t ime you return on the 30 t h  o f  Apr i l ,  the 

dockets were st i l l  not  moved.  

MAJ-GEN MOTSEPE :    Yes,  Commissioners,  the docket  was 

st i l l  not  moved,  and I  just  want  to  ar t i cu late fu r ther  that  my 

ro le in  the handing over  of  the dockets,  I  was not  involved 

dur ing the handing over  of  the docket  f rom Cr ime 

Inte l l igence to our  of f ice.  But  when I  come back f rom 

Nat ional ,  i t  is  a  concern for  me,  because th is  docket  now 

they are st i l l  put  in  the safe.   Then that  is  when now again I  

am asking General  Senthumule,  General ,  th is  docket  have 20 

been long now,  i t  is  a lmost  a month ,  actual ly ,  what  is  going  

to happen wi th th is  docket?  

 Then General  Senthumule  said that ,  hey,  General ,  

you know what ,  le t  me phone General  Mkhwanazi .   Then 

she phoned General  Mkhwanazi .   I t  is  now May,  May month.  
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A f ter  some t ime,  maybe two,  four  days,  two to three,  four  

days,  I  ca l led her  just  to  f ind out  what  General  Mk hwanazi  

is  saying.   [ Ind ist inct ]… pers is t ing.  about  th is  docket  

because i t  i s  a  concern fo r  me.   Then she cal led General  

Mkhwanazi ,  then General  Mkhwanazi  sa id that  I  have got ,  

she to ld me back now when I  ca l led her  again just  to  f ind  

out  what  General  Mkhwanazi  sa id ,  then she said that  

General  Mkhwanazi  sa id that  he  has got  noth ing to do wi th  

those dockets .   

 I  even said just  l i ke that  as a Provincia l  10 

Commissioner,  ac tual ly  that  docket  belongs to h im.   He is  

the main custodian of  the docket  as a P rovincia l  

Commissioner.   Then she said,  hey,  I  do not  know what  I  am 

going to do.   Then I  sa id,  we must  do something.   Then she 

said,  le t  me cal l  the Nat ional  Commissioner.   She cal led the  

Nat ional  Commiss ioner.    

 A f ter  some days again,  I  ca l led her  just  to  f ind out  

what  d id the Nat ional  Commissioner ’ s  response.   Then she 

said that  the  Nat ional  Commissioner sa id that  General  

S ib iya must  ensure,  or  General  S ib iya,  i t  is  h is  envi ronment ,  20 

he can use h is own d iscret ion about  those ta rgets .   Then on 

the 20 t h  …[intervenes] .  

ADV POOE :   General ,  before you move to the 20 t h ,  the t ime 

between when you f i rs t  ca l led General  Senthumule  to f ind 

out  about  movements of  the dockets to  KZN  and eventual ly ,  
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when you fo l low up wi th her  again ,  that  was two weeks.   So 

again,  in  those two weeks,  noth ing was happening wi th the 

dockets.  

MAJ-GEN MOTSEPE :    Noth ing was happening w i th those 

dockets,  Commiss ioners.  

ADV POOE :   And when she in formed you of  General  

Mkhwanazi 's  refusal ,  d id  you ask or  probe about  why he 

refused the dockets?  

MAJ-GEN MOTSEPE :    Yes,  I  d id  probe Commissioners ,  but  

I  could  not  get  the exact  answer.   That  is  when I  asked,  now 10 

what  are we going to do wi th th is  docket?  Then she said 

she wi l l  ca l l  the Nat ional  Commissioner.   Then af ter  some 

few days,  again I  ca l led her .   She said that  the Nat ional  

Commissioner  sa id General  S ib iya  must  use h is own 

d iscret ion wi th those dockets.  

ADV POOE :   And so by the 19 t h  o f  May,  a l l  that  had 

happened wi th the dockets would have been that  one-day 

audi t  that  was done on the 28 t h  o f  March.   

MAJ-GEN MOTSEPE :    I  pardon you,  sor ry,  Commiss ioner ?  

ADV POOE :   That  by the 19 t h  o f  May,  the only th ing that  20 

was done to the dockets would  have been tha t  audi t  

process.  

MAJ-GEN MOTSEPE :    Yes,  the only th ing which was done 

was the audi t  p rocess.  Noth ing was done.  The docket  was 

st i l l  in  the st rong room.  



    17 NOVEMBER 2025 – DAY 34 

Page 24  o f  244  

 

 

ADV POOE :   Okay,  and then you say that  on the  19 t h  o f  

May,  you are then cal led to a meet ing wi th Generals S ib iya 

and Senthumule .  Can you te l l  the Commission about  th is  

meet ing?  

MAJ-GEN MOTSEPE :    Commissioners,  on the 19 t h  o f  May,  

I  was cal led by  General  Senthumule .  Then we went  to  

General  S ib iya 's  of f ice because mysel f ,  General  

Senthumule and S ib i ya we were not  s i t t ing in  the same 

of f ice.   General  Senthumule is  s i t t ing in  Arcadia.   Mysel f  

and General  S ib iya were at  the main head of f i ce bui ld ing.   10 

Me,  I  am on the s ide of ,  on the 6 t h  f loor .    

 General  S ib iya is  on the other  s ide of  the 7 t h  f loor .   

When I  ar r i ved there,  I  found General  S ib iya and General  

Senthumule.   Then General  S ib iya said that  maybe I  have 

a l ready heard that  General  Mkhwanazi  refuses the  docket ,  

and the Nat ional  Commissioner now says he must  use h is  

own d iscret ion in  those dockets.   Then General  S ib iya said  

that  because of  the pol i t i ca l  k i l l ing fa l l s  under your  

mandate,  under your  component .    

 Now the bal l  is  in  your  cour t .   You must  see to i t  20 

what  you do wi th  those dockets.   Assemble of f icers  so that  

you can proceed invest igat ing those dockets.   Then 

immediate ly they said i t  i s  f ine,  General .   No problem,  we 

wi l l  proceed.   Then I  phoned Br igadier  Kgopodi thata just  to  

assemble of f i cers .   And then I  even ment ioned,  can you get  
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Colonel  Mdlu l i  and Colonel  Mash i le ,  and then they must  

ident i fy  some other  of f icers.    

 Actual ly ,  I  sa id i f  there can be maybe p lus minus 

10,  8 to  10 of f icers.   Then immediate ly I  le f t  General  

Senthumule and General  S ib iya .   I  went  to  Br igadier  

Kgopodi thata 's  boardroom on the 2 n d  f loor .   Me,  I  am s i t t ing 

on the 6 t h  f loor .   Then when I  ar r ived there,  I  just  gave them 

the background because other  o f f icers were not  par t  o f  

co l lect ing dockets f rom Cr ime Inte l l igence.   So,  I  have to  

g ive them the background of  how did th is  docket  come here,  10 

the col lect ion par t  o f  i t ,  they have been in  the safe,  I  have 

been cal led.   Now I  th ink we must  do something.   I t  has 

been long fo r  th is  docket  to  be here.   

CHAIRPERSON :    General ,  you have to ld us that  dockets  

came up to head of f ice for  a very s imple process,  wh ich was 

to audi t  them.  Let  us leave aside  the fact  that  i t  does not  

make sense why they would have had to come to head 

of f ice for  that  s imple exerc ise.   Now al l  o f  a  sudden,  they 

are to be invest igated.   Do you know what  in fo rmed the  

change?  That  is  now they must  be invest igated.   What  20 

in formed that?  

MAJ-GEN MOTSEPE :    Commissioners,  when I  was cal led 

to General  S ib iya 's  of f ice together  wi th General  

Senthumule,  the explanat ion was because General  

Mkhwanazi  sa id i t  is  got  noth ing to do wi th those dockets.   
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And now the Nat ional  Commissioner is  a l lud ing that  General  

S ib iya must  have h is own d iscret ion.   So,  the very same 

discret ion is  now that  me,  I  must  now proceed to  ensure  

that  now we proceed wi th the invest igat ion.    

 I  th ink maybe what  in fo rmed the  change of  no  

longer audi t ing  to invest igat ion is  because General  

Mkhwanazi  refused the docket ,  which accord ing  to my 

understanding,  when they go back to  PKTT,  they wi l l  be 

invest igated.   And now the Nat ional  Commissioner says use 

our  own d iscret ion.   I t  means now at  Nat ional ,  because my 10 

component  is  the  one which has invest igat ing capaci ty  and 

capabi l i t ies,  i t  i s  me ,  now who must  p roceed to ensure that  

invest igat ions unfo ld f rom those dockets.   

CHAIRPERSON :    I  am just  t ry ing to p lace mysel f  in  

General  Mkhwanazi ’s  seat .   The dockets are taken fo r  a  

purpose that  does not  make sense.   Purpor tedly to  conduct  

th is  s imple process,  which is  to  audi t  them.  And i t  just  does 

not  make sense that  they should have come to Gauteng fo r 

that  purpose.   In  that  sense,  perhaps one can,  and I  am 

going to inv i te  your  comment  on th is ,  one can understand 20 

why General  Mkhwanazi  would have reacted the way that  he  

d id.   I f  you wanted the dockets pure ly to  audi t  them, why 

take them to Gauteng?  

MAJ-GEN MOTSEPE :    I t  is  t rue,  Commissioner,  I  a lso put  

mysel f  in  the shoes of  General  Mkhwanazi .   You can just  
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take dockets,  and you say i t  i s  s imply audi t ,  then la ter  

proceed wi th invest igat ions.    

CHAIRPERSON :    Because you could have audi ted them in 

KZN.   I  am not  ta lk ing about  you.   I  am ta lk ing about  those 

who wanted purpor tedly.   I  am not  even saying that  I  am 

accept ing that  the real  purpose for  tak ing them was to audi t  

them.  Could have been done in  KZN.   S imple exerc ises,  

you have expla ined i t .  

MAJ-GEN MOTSEPE :    Yes,  Commissioner.   Yes,  Ms Pooe.   

ADV POOE :    Thank you,  Chief .   General ,  in  paragraph 19,  10 

you say that  in  the meet ing you were asked to assemble a 

team.  What  d id you understand that  to  mean?  Was i t  to 

assemble a team wi th in the nat iona l  o f f ice in  the same vein  

as the task team?  Or what  does that  mean?  

MAJ-GEN MOTSEPE :    No,  i t  was not  in  the same vein as 

the task team Commissioners.   Because immediate ly when 

General  S ib iya said that ,  assemble a team, then I  sa id,  

General ,  le t  us not  be seen as i f  now we are doing a team 

because of ,  accord ing to  yoursel f  and General  Senthumule,  

the PKTT is  d isbanded.   Now we are forming another  team.   20 

I  wi l l  get  of f i cers f rom the sect ion.    

 Yes,  i t  can be,  we can say a team, but  i t  is  not  a  

team.  I t  is  not  a task team.  Actua l ly ,  i t  is  not  a task team 

per se.   I t  is  just  members f rom di f ferent  sect ions.   Because 

I  was tak ing members f rom Stock Thef t ,  Nat ional  
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Invest igat ion Uni t ,  together  wi th Murder and Robbery,  just  

to  go and,  because they are detec t ives.   We are a l l  t ra ined.   

We can a lso conduct  invest igat ion ,  i r respect ive  of  the task  

team.   

ADV BALOYI SC :    General ,  what  d id you mean by that ,  and 

why d id you th ink  i t  was necessary  to  say you should not  be  

seen to be creat ing a team to replace the PKTT?  

MAJ-GEN MOTSEPE :    Commissioners,  why I  emphasise of  

le t  i t  not  be seen as a team, because the PKTT is  a team, 

which was a task team, is  d isbanded.   But  now we come up 10 

wi th another  team.  But  in  a layman 's wor ld,  we can say i t  is  

a  team.  Just  to  take two,  three,  four ,  they become ten  

of f icers.   Me,  I  was prefer r ing to be an invest igat ing team, 

just  to  conduct ,  to  proceed wi th the invest igat ion.    

 That  is  how I  make i t  to  be unders tood in  that  way.   

Let  us not  be seen as making another  team, because the 

PKTT is  d isbanded.   I  wi l l  take members f rom the d i f ferent  

sect ions.   Then we wi l l  be a team, but  not  a team wi th a l l  

those responsib i l i t ies of  how the  PKTT were conduct ing 

thei r  invest igat ion in  case in  KZN.   I t  is  not  a task team.  I  20 

d id not  want  us to  name i t  a  task team.  I t  is  not  a team.  I t  

is  an invest iga t ing team who is  going to conduct  

invest igat ions,  no t  a task team.  

ADV BALOYI SC :    Thank you.   

ADV KHUMALO SC :    General ,  is  i t  fa i r  to  say that  you had 
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accepted,  you were to ld that  the task team, the PKTT,  had 

been d isbanded?  That  was your understanding,  r ight?  

MAJ-GEN MOTSEPE :    Yes,  that  was my understanding.  

ADV KHUMALO SC :    Is  i t  fa i r  to  say that  there  was no 

documented p lan,  a wr i t ten p lan that  was going to deal  wi th  

the af te r ,  what  happens af te r  the PKTT is  d isbanded?  Who 

is  going to invest igate th is  KZN pol i t ica l  k i l l ings?  What  is  

going to happen to the dockets?  Who is  going to  be the 

custodian?  Who is  going to account  to  the fami l ies  in  KZN 

who lost  the i r  loved ones?  Who is  going to account  to  the 10 

courts and the prosecutors in  KZN about  the cases they 

were involved wi th and the dockets  they were involved wi th?   

 Because I  s t rugg le to  understand the idea that  a  

detect ive who deals wi th stock the f t  in  Johannesburg can be 

g iven a docket  that  deals  wi th a pol i t ica l  murder that  took 

p lace in  2016 in  KZN,  and that  person s i t t ing  in  

Johannesburg can then invest igate that  murder and get  to  

the conclusion of  the invest igat ion ,  whatever  that  i s .   I  just  

s t ruggle wi th that ,  and I  am hoping,  and I  know i t  i s  not  your  

fau l t ,  th is  was dropped in  your  lap,  but  I  am st ruggl ing to 20 

understand how that  was going to work.   Can you just  

enl ighten us,  p lease?  

MAJ-GEN MOTSEPE :    Okay,  thanks,  Commissioners.   

Commissioners,  a f ter  the meet ing ,  maybe I  must  proceed 

now to what  the Commissioner  is  asking.   Af ter  that  
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engagement  wi th  General  Senthumule and S ib iya,  then I  

went  to  Br igadier  Kgopodi thata.   I  have a l ready in formed 

h im to get  those of f icers.   Then I  went  to  them.  I  expla ined 

what  t ranspi red,  actual ly ,  the background,  how th is  docket  

came to head of f i ce.    

 Then I  inst ructed Br igadier  Kgopodi thata  to  take a l l  

those dockets f rom the st rong room.  I  saw them they were  

there in  the crate.   Then I  sa id,  co l leagues,  because now 

the bal l  is  in  our  hands,  as detect ives,  le t  us star t  f i rs t  wi th  

the inspect ion.   Let  us take th is  docket  so that  we can 10 

fami l ia r ise ourselves to answer that  quest ion,  

Commissioner,  which you said that  a stock the f t  f rom 

Johannesburg to go to KZN.    

 Before you embark,  you fami l iar ise yoursel f  wi th  

the dockets.   But  we th ink  that  composi t ion of  the of f icers 

most ly  was f rom Nat ional  Invest igat ion Uni t  and the murder  

and robbery.   The stock thef t  was only for  the co l lect ion 

because I  know thei r  s t rength and I  know thei r  expert ise.   

So,  s tock thef t  in  head of f i ce,  they do not  invest igate.   But  

murder and robbery  and Nat ional  Invest igat ion Uni t  and 20 

Taxi  V io lence,  we do have dockets.   We do invest igate.   

And we a lso invest igate dockets f rom KZN.    

 I t  does not  mean that  you must  be in  KZN  then you 

can invest igate.   We invest igate a l l  over  the count ry.   We 

get  dockets f rom Nat ional .   I  go to Western Cape,  a l l  the  
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provinces.   We are a detect ive.   We have to swim through.   

So those dockets ,  when we went  through the inspect ions,  

we a l ready saw the  hanging f ru i t s ,  the low hanging f ru i ts ,  

where we can s tar t  wi th  the inspect ion.   So,  we have 

conducted the inspect ions.   Then we saw where we can 

star t .    

ADV KHUMALO SC :    And i t  is  my faul t  that  I  sa id too many 

th ings.   What  I  s tar ted wi th,  i s  i t  fa i r  to  say that  there was 

no documented p lan about  what  was going to happen wi th  

the dockets?  10 

MAJ-GEN MOTSEPE :    A t  our  d isposal ,  there was no p lan.   

I  was never g iven a p lan.   The bal l  was in  my hand.   I  have 

to devise a p lan,  and I  devise a p lan.   

ADV KHUMALO SC :    Thank you.  

MAJ-GEN MOTSEPE :    Okay,  thanks,  Commissioner.   

ADV POOE :    Thanks,  Commissioner Khumalo .   General ,  in  

paragraph 20,  before we go in to the inspect ion,  in  

paragraph 20,  you ta lk  about  the reasons that  General  

S ib iya gave you for  the d isbandment .   Can you ta lk  to  the 

Commissioners about  that  in teract ion wi th General  S ib iya?  20 

MAJ-GEN MOTSEPE :    Okay,  Commissioners,  I  just  want  to  

ment ion that  af ter  we have engaged wi th Br igadier  

Kgopodi thata ,  then I  th ink af te r  a day,  I  went  to  General ,  

because now the  docket  is  wi th  me.   They are no longer 

going to KZN.   I  just  want  to  f ind the g ist  o f  why these 
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dockets were taken to us.   I  have to ensure that  now 

invest igat ion unfo lds.   I f  Commissioners maybe a l low me so 

that  I  can read th is  paragraph verbat im.   Okay,  paragraph 

20,  or  le t  me star t  wi th  paragraph 19.   Okay,  no,  

Commissioners,  le t  me go st ra ight  to  paragraph 20 :  

“ I  inst ructed my team to conduct  an  

analys is of  the dockets and to prepare  

a deta i led repor t  on thei r  f ind ings.   

This exerc ise commenced on the 19 t h  o f  

May 2025 unt i l  30 t h  May 2025.   I  recal l  10 

that  when I  was to ld that  my team 

would be conduct ing the invest igat ions,  

I  asked General  S ib iya for  the  real  

reasons for  the  d isbandment  of  the 

PKTT.   He to ld me that  accord ing to 

the approved organisat ional  s t ructure,  

the PKTT must  cease to operate  and 

fa l l  under murder and robbery ,  which is  

a sect ion under the Ser ious and V io lent  

Cr ime Invest igat ions,  and of  which  I  am 20 

the component ’s  lead.   I  am aware of  

the study and the organisat ional  

s t ructure.   A l l  tha t  was requi red was fo r  

the murder and robbery  uni t  to  be  

proper ly  capaci ta ted,  but  the st ructure  
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was a l ready in  p lace.   General  S ib iya  

a lso said that  there had to be a  fa i r  

representat ion o f  the murder and 

robbery  sect ions wi th in the n ine 

provinces,  not  jus t  in  KZN,  and that  the 

budget  a l locat ion  for  the PKTT was a  

problem because i t  was 

d isproport ionate ly  h igher for  the PKTT 

in KZN than any other  uni t  deal ing  wi th  

the same type of  cr imes. ”  10 

ADV BALOYI SC :    General ,  when General  S ib iya te l ls  you 

about  the organisat ional  s t ructure  that  i s  there,  and that  the  

PKTT must  now cease to operate and fa l l  under murder and 

robbery,  you conclude in  that  paragraph by saying  a l l  that  

was requi red fo r  the murder and robbery  uni ts  to  be  

proper ly  capaci ta ted,  but  the st ructure was a l ready in  p lace.  

MAJ-GEN MOTSEPE :    Yes.   

ADV BALOYI SC :    Does that  mean,  in  that  last  par t ,  does 

that  mean that  as of  the t ime that  you get  g iven the 

inst ruct ion to now proceed wi th invest igat ing these dockets,  20 

the murder and robbery  uni ts  in  the new st ructure were not  

proper ly  capaci ta ted at  that  point?  

MAJ-GEN MOTSEPE :    Commissioner,  the st ruc ture is  

there.   

ADV BALOYI SC :    Yes.   



    17 NOVEMBER 2025 – DAY 34 

Page 34  o f  244  

 

 

MAJ-GEN MOTSEPE :    But  when you go to other  p rovinces,  

you wi l l  f ind,  especia l l y  smal le r  p rovinces,  you wi l l  f ind that  

the st ructure is  not  fu l l y  implemented because of  capaci ty  

reasons.   Let  me take an example of  L impopo.   In  L impopo,  

the st ructure is  the same,  but  you wi l l  f ind that  the Nat ional  

Invest igat ion Uni t ,  which in  the  provinces we cal l  the 

Provincia l  Invest igat ion Uni t ,  they are no longer funct ional  

l ike in  the past  when th is  st ructure  was in t roduced.    

 So,  the members who were work ing under the  

Provincia l  Invest igat ion Uni t  are  now fa l l ing under the  10 

murder and robbery.   So actual ly ,  the p lan is  the s t ructure  

must  be fu l ly ,  fu l ly  implemented.   L ike when you go to 

L impopo,  you wi l l  f ind the st ructure as i t  is ,  l ike Provincia l  

Invest igat ion Uni t ,  murder and robbery ,  tax i  v io lence,  s tock 

thef t ,  and a lso  the t r i ck ing team under the  Ser ious 

Involvement  Cr ime.   

ADV BALOYI SC :    So,  is  the short  answer  that  at  the t ime 

of  th is  reason g iven to you by General  S ib iya,  the murder 

and robbery  uni ts  were not  fu l l y  implemented?  

MAJ-GEN MOTSEPE :    No,  the murder  and robbery  are  20 

fu l ly .   That  is  why f rom the onset ,  Commissioners ,  i f  you 

can recal l  when General  Senthumule  was saying the 

pol i t i ca l  k i l l i ng is  coming to you,  then I  sa id  that  there is  no  

problem in that  one because pol i t ica l  k i l l ing fa l ls  under the 

mandate of  Ser ious Involvement  Cr ime,  Murder an Robbery .   
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So,  the st ructure is  there.   

ADV BALOYI SC :    Yes,  what  I  am t ry ing to understand is  

when you say i t  was not  p roper ly  capaci ta ted,  those uni ts  

were not  proper ly  capaci ta ted,  why is  that  re levant  to  the 

decis ion that  you are now being asked to implement?  

MAJ-GEN MOTSEPE :    Maybe Commissioner does not  

understand your quest ion.  

ADV BALOYI SC :    So,  you say,  General  S ib iya said to  you 

that  he to ld you that  the approved organisat ional  s t ructure,  

under that  s t ructure,  the PKTT,  must  cease to  operate and 10 

fa l l  under the murder and robbery  uni ts ,  r ight?  

MAJ-GEN MOTSEPE :    Yes.   

ADV BALOYI SC :    Which were a l ready there,  r ight?   

MAJ-GEN MOTSEPE :    Yes.   

ADV BALOYI SC :    But  you fu r ther  on in  the last  sentence,  

you say a l l  that  was requi red for  the murder and robbery  

uni ts  to  be proper ly ,  was for  the murder and robbery  uni ts  

to  be proper ly  capaci ta ted.   So le t  us stop there.   Let  us 

stop there wi thout  reading the rest  of  the sentence.   What  I  

would l i ke to  understand is  what  does i t  mean when you say 20 

a l l  that  was requ i red now,  a l l  that  was le f t ,  was fo r  those 

uni ts  to  be proper ly  capaci ta ted and how,  the second par t  o f  

my quest ion,  is  how that  would af fect  th is  decis ion that  you 

are now being asked to implement ,  i f  a t  a l l?   

MAJ-GEN MOTSEPE :    Actual ly ,  Commissioner,  the way I  



    17 NOVEMBER 2025 – DAY 34 

Page 36  o f  244  

 

 

understood General  S ib iya,  the reason of  d isbanding the  

PKTT,  actual ly  the PKTT must  be capaci ta ted  in to the 

murder and robbery  of  KZN,  where the st ructure is  a l ready 

in  p lace,  even though in  some provinces i t  is  not  fu l l y 

capaci ta ted because of  issues of  resources,  human 

resources.    

 But  in  KZN,  there is  a  murder and robbery  under  

ser ious and v io lent  c r imes there in  the province.   So now 

when you d isband th is  PKTT,  some of  the members of  

PKTT,  actual ly ,  they are not  a l l  f rom KZN.   They are f rom 10 

other  p rovinces.   So,  when they go back to,  i f  i t  is  

d isbanded,  members go back to  the i r  s tat ion or  uni t  o f  

or ig in ,  because some of  them, they are not  actual ly  f rom the 

specia l ised uni t  murder and robbery .    

 They were taken f rom the stat ions.   And then now 

they are at  the PKTT.   So,  when th is  PKTT is  going to be 

d isbanded,  some of  the  members w i l l  go back to murder and 

robbery.   I f  they are members f rom KZN,  they wi l l  go to the  

murder and robbery  of  KZN,  and the others wi l l  go  to the i r  

respect ive.  20 

ADV BALOYI SC :    So was i t  your  understanding that  the 

members of  the PKTT,  the now disbanded PKTT,  when they 

go back to the i r  s tat ions,  a l l  o f  them were now going to s lo t  

in to murder and robbery  uni t .   Was that  the p lan?  

MAJ-GEN MOTSEPE :    Yes,  i t  was the p lan that  when they 
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go back to the i r  s tat ion of  o r ig in ,  i t  depends on state.   

A l ready they have been exposed to the invest igat ing these 

murder  cases fo r  the past  f ive,  s ix  years.   So,  when they go 

back to the stat ion of  o r ig in ,  we cannot  lose that  capaci ty .   

Actual ly ,  they must  be s lot ted  in to the murder and 

robber ies.   

ADV BALOYI SC :    Is  that  what  you were to ld would  happen 

or  that  is  what  you thought  and expected should happen?  

Was there a wr i t ten p lan about  i t?   People who are now 

going back to L impopo,  they were  never par t  o f  the  murder 10 

and robbery  uni t ,  that  they would s imply f rom the PKTT 

when they get  back to the i r  home stat ion,  there was a p lan  

a l ready that  they would become part  o f  the murder and 

robbery uni t .   

MAJ-GEN MOTSEPE :    Sorry,  Commissioner.   For  me,  the  

way we were engaging wi th General  S ib iya,  I  d id  not  see 

the p lan.   The p lan was d iscussed th rough the  Execut ive  

Management ,  where Generals Senthumule ,  S ib iya  and the  

others were in  that  meet ing.   The p lan which I  am just  

a l lud ing now is  through the engagement  when I  am asking  20 

why the PKTT must  be d isbanded.    

 That  is  why I  say I  am aware of  th is  study because 

I  am also the s ignatory to  that  s tudy of  th is  establ ishment  of  

the murder and robbery  and other  sect ions.   The reason for  

that  s tudy to be conducted fo r  th is  o rganisat ional  s t ructure  
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is  because we used to have a lo t  o f  tax teams which were  

consuming a lo t  o f  money.   So,  when the study was 

conducted,  i t  was how i t  would be best  i f  maybe the o ld  

murder and robbery ,  the o ld synapse narcot ics,  they can 

come back and they can be capaci ta ted.    

 Because i f  you deal  wi th  only tax  teams to address 

a cer ta in threat ,  somet imes you lose i t  because most  of  the 

members of  the tax teams,  they are not  developing .   They 

do not  go to courses,  the promot ions,  because they are 

forever  in  the tax  teams.   So,  i f  now they are  in  th is  10 

specia l ised uni t ,  we can p lan for  them so that  they can a lso  

develop,  they can a lso be t ra ined.    

 So,  i t  is  one of  the reasons why th is  study was 

conducted so tha t  i t  can be fa i r .   When we say murder and 

robbery  in  KZN,  there  wi l l  be members wi th in that  sect ion.   

And Commissioners,  i t  does not  s top you as a commander 

or  as a component  head i f  maybe you are faced w i th th is  

emerging th reat  to  come up wi th a task team.  But  i t  is  not  a 

uni t .   You just  take members f rom the very same murder 

and robbery .   They address a  problem.   Then af ter  20 

stabi l i sat ion,  then we see th is ,  and now the threat  is  no 

longer in  that  level .   Then we proceed wi th the  

invest igat ion.   

ADV BALOYI SC :    And f ina l l y ,  so there should be,  I  mean,  

i t  sounds l ike a b ig decis ion that  people,  members who are 
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par t  o f  the PKTT,  now that  i t  is  d isbanded,  they are going 

back to  the i r  home stat ions.   And whatever i s  going to  

happen at  the i r  home stat ions,  i t  sounds l i ke a b ig decis ion.   

They do not  just  decide,  th is  is  where I  want  to  belong.   

Management  makes that  decis ion.   

MAJ-GEN MOTSEPE :    Yes.   

ADV BALOYI SC :    So is  i t  fa i r  or  reasonable that  we 

should  expect  there would be a  record of  that  decis ion and 

that  p lan that  when they return now that  the  PKTT  

disbanded.   When these members return to  the i r  home 10 

stat ions,  ident i f ied in  a p lan,  th is  is  what  is  going to  happen 

to them.  We should expect  such a  p lan.  

MAJ-GEN MOTSEPE :    Yes,  Commissioner,  there should be 

that  p lan.   There should be that  p lan.   So fa r ,  I  cannot 

a l lude to that  p lan.   But  there should be.   We cannot  just  

d isband people wi thout  a p lan,  go back to the i r  s tat ion  

wi thout  maybe provis ions fo r  those members when they go 

back to the state.   There should be a p lan.   

ADV BALOYI SC :    Thank you,  General .  

MAJ-GEN MOTSEPE :    Thanks,  Commissioner.   20 

ADV POOE :    General ,  when General  S ib iya a l ludes to some 

of  these aspects of  the p lan,  inc luding the return to  stat ions 

of  or ig in ,  d id you ask h im for  the p lan?  

MAJ-GEN MOTSEPE :    No,  I  d id  no t  ask for  the p lan.   I  was 

just  asking what  was the reasons of  d isbanding of  the  
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PKTT.    

ADV POOE :    Okay,  and have you had regard  to the  

Min ister 's  le t ter  d isbanding the PKTT?  

MAJ-GEN MOTSEPE :    No,  I  d id  not  see the Min ister 's  

le t ter .   I  was just  in fo rmed by General  S ib iya  dur ing our  

engagement  that  there was a le t te r  f rom the Min ister ,  but  I  

was never g iven a copy of  the Min ister 's  le t ter .   He d id  

ment ion that  there was a d i rect ive  f rom the Min ister  fo r  the  

d isbandment  of  th is  th ing.  

ADV POOE :    And have you s ince seen the le t te r?  10 

MAJ-GEN MOTSEPE :    No,  I  d id  not  see i t .   I  have never 

seen the le t ter  in  General  S ib iya 's  engagement ,  but  la ter ,  

when we were engaging,  I  d id  see that  le t ter ,  that  d i rect ive,  

actual ly .  

ADV POOE :    And in  that  le t ter ,  the Min ister  does set  out  

the reasons for  d isbandment ,  which  is  the team is no  longer 

requi red,  nor  i s  i t  adding value to pol ic ing in  South  Af r ica.   

That  sounds d i f fe rent  to  what  General  S ib iya descr ibed to 

you as the reasons.    

MAJ-GEN MOTSEPE :    Commissioners,  I  th ink that  one of  20 

the Min isters can answer.   I  do not  know what  was behind 

h is mind,  or  what  was he th ink ing when he said tha t  PKTT 

no longer has value to SAPS serv ice,  because even though 

they are d isbanded,  they are st i l l  po l i ce of f ic ia ls .   They wi l l  

serve  people somewhere.   They wi l l  def in i te ly .   I  do  not  
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know what  was the reason behind that .   They wi l l  never  

serve any purpose,  or  they no longer serve any purpose.   

They wi l l  s t i l l  serve,  because they are st i l l  car ry ing those 

members.   So,  they do serve something in  the communi t ies,  

and a lso in  the po l ice serv ice.    

ADV POOE :    Thank you,  General .   Do you agree wi th the  

proposi t ion that  the Min ister 's  reasons are ar t icu lated in  the  

le t ter ,  and those provided to  you by General  S ib iya  were 

d i f ferent?  

MAJ-GEN MOTSEPE :    Pardon me,  p lease.  10 

ADV POOE :    Do you agree wi th  the proposi t ion that  the  

reasons ar t i cu lated by the Min ister  in  h is  le t te r ,  and the 

reasons that  were g iven to  you by General  S ib iya  are  

d i f ferent?  

MAJ-GEN MOTSEPE :    Yes,  they are d i f fe rent ,  because now 

General  S ib iya  was expanding.   Only in  the le t te r  of  the  

Min ister  is  very min imal .   I  do not  know,  maybe when he 

was wi th them,  engaging,  maybe he a lso gave these 

reasons which General  S ib iya  now is  a r t icu lat ing to me.  

ADV POOE :    Thank you,  General .   And then on paragraph 20 

22,  you express your opin ion on how the d isbandment  took 

p lace.   Can you expla in to  the Commissioners what  your  

take is  on the d isbandment  process?  

MAJ-GEN MOTSEPE :    Thanks,  Commissioners.   Can I  be 

a l lowed a lso to read the  paragraph?  Commissioners ,  I  a lso  
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wish to ment ion that  a l though I  was not  involved in  the  

d isbandment  process,  I  agree wi th  the v iew that  the PKTT 

should not  have been d isbanded wi thout  proper  

consul tat ion.   I  do not  know i f  the Min ister  had the author i ty  

to  d isband the PKTT.    

 However,  even i f  the Min ister  had the author i ty  to  

d isband the PKTT,  he had to f i rs t  consul t  wi th  a l l  the 

re levant  s takeholders,  which would  have inc luded me as the 

component  head responsib le fo r  ser ious and v io lent  cr imes.   

I  a lso do not  agree that  the PKTT should have been 10 

d isbanded before  the upcoming e lect ions.   I t  is  a  wel l -

known fact  that  KZN has the h ighest  inc idence of  pol i t ica l  

k i l l ings,  and there is  usual ly  a sp ike in  pol i t i ca l l y  mot ivated 

k i l l ings before e lect ions.    

 I t  would not  make sense to d isband the PKTT 

immediate ly unless the stakeholders had advised the 

Min ister  that  immediate d isbandment  would be appropr ia te.   

Having said that ,  I  do not  necessar i l y  agree that  the PKTT 

was more successfu l  than any other  team invest iga t ing the 

same types of  cr imes.   20 

CHAIRPERSON :    Why do you not  agree?  

MAJ-GEN MOTSEPE :    Commissioner?  

CHAIRPERSON :    Why do you not  agree,  General?  

MAJ-GEN MOTSEPE :    I  do not  agree wi th the PKTT.  

CHAIRPERSON :    Your last  sentence.   
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MAJ-GEN MOTSEPE :    I  do not  agree,  Commissioner,  

because in  these n ine provinces,  we a lso invest igate 

pol i t i ca l  k i l l ing murder cases,  and we a lso invest igate cases 

of  murder,  ser ia l  murders,  ser ious murders.   So now i f  you 

say PKTT is  the best  team than any other  teams,  I  th ink we 

are demoral is ing our  members who are work ing so hard as  

we s i t  here chasing suspects.   We see in  the media,  we see 

a l l  over  how our  teams or  detect ives are work ing more or  

less the same types of  c r imes.   

CHAIRPERSON :    I  am not  sure that  I  fo l low your  10 

reasoning,  General .   The point  is  about  success or  lack of  

i t .   What  you have said or  the  reason you g ive is  about  

work ing hard,  and i t  does not  address the quest ion of  

success or  lack o f  i t .   So can you have another  go,  p lease,  

and expla in your d isagreement .  

MAJ-GEN MOTSEPE :    Okay,  Commissioner.   What  I  am 

t ry ing to say here is  we do have successes in  other  

provinces in  the very same team, i r respect ive where there  

is  a tax team, where they do have less resources than the  

PKTT,  but  they are succeeding.   There is  a  lo t  o f  20 

convict ions.   Same as PKTT,  they d i f fer  in  dynamics,  but  

what  I  am t ry ing to just  to  i l lust rate  here is  the PKTT is  not  

the only team wi th in the detect ive envi ronment  which have 

more successes.   Other  teams in  e ight  p rovinces wi thout  

task team, wi th the Niagara resources,  they a lso have great  
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successes,  Commissioner.   I  jus t  wanted to br ing to th is  

at tent ion that  i t  is  not  only the  PKTT which have h igh  

successes.   They a lso cont r ibute  to  the per fo rmance l ike 

any other  p rovince which are a lso cont r ibut ing.  

CHAIRPERSON :    Let  us take one example.   Those who say 

that  the PKTT was s igni f icant ly  successfu l  make the point ,  

for  example,  that  the PKTT had wi th in i ts  bal l i s t ic  experts,  

for  example,  and therefore wi th in the PKTT you would not  

f ind the delays that  you ord inar i l y  f ind wi th the ord inary  

invest igat ion of  c r ime.   What  is  your  comment  on tha t?  Is  i t  10 

not  a fact  that  w i th  detect ives in  other  areas wi th in SAPS 

would have to wai t  for  very long per iods,  for  example,  for  

outcomes on bal l is t ic  test ing?  Is  that  not  a fact?  

MAJ-GEN MOTSEPE :    Commissioners in  other  teams 

ut i l ise our  fo rensic labs and there is  a tu rnaround under the 

bal l i s t ic  by laws,  same wi th the PKTT.   I f  they take the  

exhib i t  to  bal l is t i c ,  the very same bal l is t i c  experts  use the 

same forensic lab.   They do not  have a specia l  lab.   They 

go to the very same lab.   So,  there is  a  turnaround of  21 

days,  30 days.    20 

 So,  for  them when they say they have got  the 

bal l i s t ic  assigned in  the i r  team, i t  is  just  to  expedi te cases 

which maybe are  court -dr iven.   We a lso do the same in 

other  teams.   I f  the docket  is  a court  docket ,  the prosecutor  

f rom court  wi l l  wr i te  a le t te r  of  expedi t ing.   So more or  less,  
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Commissioner,  i f  maybe Commissioners were in  our  shoes 

of  invest igat ing,  maybe we wi l l  understand.    

 So,  th is  i s  the ar rangement  which  they have done 

wi th the labs.   But  i t  does not  mean the other  teams,  they 

do not  der ive joy wi th some expert  f rom the labs.   And 

Commissioner,  we cannot  af ford to  have a bal l i s t ic  expert  in  

every team.  So,  th is  one,  i t  was a dedicated team to 

address the pol i t ica l  k i l l i ngs nature in  KZN.   That  is  why 

they have got  th is  bal l i s t ic  expert  in  the i r  team.  And when 

you do invest iga t ion,  you do not  only re ly  on bal l i s t ic  10 

experts.   There is  a lo t  o f  experts  which are involved.   For  

example,  when we do  …[intervenes]  

CHAIRPERSON :    I  sa id,  General ,  le t  us take just  that  one 

example so as to avoid being a l l  over  the p lace.   

MAJ-GEN MOTSEPE :    But  just  to  maybe I  can conclude,  

Commissioner,  o ther  teams who a lso enjoy the  same 

example bal l is t i c  experts in  a l l  the  forensic labs wh ich we 

have.   

CHAIRPERSON :    But  as I  understood the evidence wi th the 

PKTT,  they would  expedi te th is  tes t ing in  a l l  the i r  methods.   20 

That  is  how I  understood the evidence.   But  as I  understand 

you now wi th regards to other  areas of  invest igat ion wi th  

other  SAPS,  i t  is  in  the odd case that  requests for  

expedi t ing wi l l  be  made.   Do I  understand you correc t ly?  

MAJ-GEN MOTSEPE :    Yes,  Commissioner.   When I  go 
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through Commiss ioners,  you wi l l  a lso see that  dur ing the 

inspect ion,  some of  the dockets ,  they were never expedi ted  

for  bal l i s t i c  repor ts.   They are  st i l l  wai t ing now.   I t  is  two,  

three years.   So,  they were expedi t ing cases wh ich are  

court -d r iven.   Same wi th the other  teams.   I f  we ar rest  a  

suspect ,  we request  the exhib i t  to  be expedi ted through the 

prosecutor  request .   They a lso expedi te those exhib i ts .    

 So,  for  them, these dockets ,  118,  some of  them,  

thei r  DNA is  st i l l  outstanding,  bal l is t i c  reports are st i l l  

outstanding because of  the agreement  or  the manner in 10 

which we work wi th the courts.   Because we know our 

forensics are overwhelmed wi th a min imum capaci ty  of  

experts.   That  i s  why now we request  for  the expedi t ion 

because that  is  how the PKTT conduct  the i r  invest igat ion.   

We ar rest  a suspect ,  then we request  a fo rensic to  expedi te 

a l l  the exhib i t s  which are re lated to the cr ime.   I f  there is  

noth ing,  that  i s  why they are  st i l l  s tagnant .   There is  no 

bal l i s t ic  reports.   S t i l l  outstanding.   

CHAIRPERSON :    And to very br ie f ly  to  move to another  

example,  we are  to ld that  wi th  the PKTT,  invest igat ions 20 

were prosecutor  d i rected as opposed to the pol ice f rom 

vi r tua l l y  f rom star t  to  end invest iga t ing and invest igat ing in  

a manner that  may not  necessar i l y  cover a l l  the e lements of  

the of fence or  indeed even the necessary  evidence in  a  

manner that  a prosecutor  would requi re.   What  is  your  
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comment  on that?   

MAJ-GEN MOTSEPE :    Commissioner,  in  my ent i re  32 years 

in  the detect ive,  you can just  invest igate especia l ly  ser ious 

cases l ike the murders of  th is  nature wi thout  engaging.   We 

do a PGI ,  p rosecutor ia l  gu ided invest igat ion.   In  most  

ser ious cases,  i t  is  not  only PKTT.   We do wi th the NPA.   

Present ly ,  as we speak,  we do have a programme to 

enhance that  so that  at  the end of  the day,  the outcome can 

see the convict ions.   But  the PGI ,  we do most ly  a l l  the 

detect ives .   We go f i rs t ,  pre - t r ia l .   There is  a PGI  where we 10 

engage wi th the prosecutors.   You do not  just  take a  docket  

to  cour t ,  then come back.   You s i t  down f i rs t  wi th  the 

prosecutor ,  and then you d iscuss these cases,  and then the  

guidance wi l l  be g iven.   Most  of  the  t ime,  we do.  

CHAIRPERSON :    Last ly  for  now,  you say that  before the 

decis ion to d isband,  the Min ister  ought  to  have consul ted a l l  

re levant  s takeholders,  and amongst  those,  you ment ioned 

yoursel f  because you are the component  head responsib le  

for  ser ious and v io lent  cr imes.   Was i t  the norm for  

Min isters to  consul t  wi th  you on mat ters involv ing your area 20 

of  funct ion?  

MAJ-GEN MOTSEPE :    Commissioner,  yes.   I  was just  

i l lust rat ing that  in  th is  meet ing,  I  understand i t  is  an  

execut ive meet ing.   In  the SAPS,  we have got  the report ing  

protocols.   I  am the component  head.   I  have got  the 
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D iv is ional  Commissioner,  Deputy Nat ional  Commissioner,  

and so fo r th,  Nat ional  Commissioner.   I  d id  not  expect  the  

Min ister  just  to  ca l l  me.    

 I  expected maybe f rom General  S ib iya  and General  

Senthumule  to make me part  o f  the decis ion,  which was 

taken to d isband th is  PKTT,  not  l i tera l l y  wi th  the Min ister ,  

but  mysel f  a lso to be par t  o f  the d iscussion beh ind the  

d isbandment .   Maybe dur ing that  per iod,  I  should have 

come maybe wi th some bet te r  input ,  not  just  to  d isband 

immediate ly,  to  look in to other  a reas of  invest igat ions or  10 

impact  i f  the PKTT is  going  just  to  be d isbanded 

immediate ly.   That  is  how me now,  I  see i t  la ter  when I  am 

discussing wi th General  S ib iya.    

CHAIRPERSON :    Thank you,  General .  

ADV BALOYI SC :    General ,  we now know that  the  

inst ruct ion or  the d i rect ive of  the Min ister  was that  the 

PKTT must  d isband immediate ly,  and i t  seems General  

S ib iya  must  have understood i t  to  be i t  must  be g iven ef fect  

to  immediate ly.   That  is  why the request  about  the dockets,  

as we have now heard f rom other  ev idence.   I f  you had 20 

been consul ted,  I  am not  saying necessar i l y  by the Min ister ,  

your  super iors,  i f  they had in  advance of  the decis ion,  

before the Min ister  made the decis ion,  they had said to  you 

that  there is  a p lan to d isband the  PKTT by a cer ta in date.   

What  are the fac tors or  the th ings that  you as component  
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head would have taken in to account  or  would have 

suggested and proposed and advised,  in  fact ,  wou ld have 

advised need to be taken in to account  before the  date is  

f ixed for  the d isbandment  of  that  decis ion?  

MAJ-GEN MOTSEPE :    Actual ly ,  Commissioners,  the factors 

or  facts which I  w i l l  propose dur ing  the d iscussion,  I  th ink I  

wi l l  input  that  maybe we cannot  just  d isband PKTT 

immediate ly the way i t  is  s tated.   We have to look in to other  

considerat ions,  l ike the one which I  have a l ready 

ment ioned,  l i ke the issue of  the  e lect ions,  because the  10 

munic ipal  e lect ions are next  year ,  and as we know,  the 

envi ronment  of  KZN pol i t i ca l  landscape.    

 Maybe we are supposed to say,  le t  us look in to the  

issue of  the pol i t i ca l  envi ronment  in  KZN.   Maybe le t  us just  

take i t  maybe step -by-step,  not  jus t  to  d isband immediate ly  

as a l luded here,  but  I  cannot  say what  does immediate ly 

mean.   Maybe the author  can exp la in what  does he mean 

when he says immediate ly,  which  is  t rue,  Commissioners,  

these task themes,  real l y ,  we spent  a lo t  o f  money on these 

task themes.    20 

 Maybe we are supposed today to take a gradual  

phasing out ,  not  just  b r ing docket ,  then phase two,  i t  wi l l  be 

th is  one,  and phase three,  just  g radual ly ,  and then we put  i t  

in to a test .   Maybe,  fo r  example,  when we say gradual ly ,  

then we take a test  for  three months or  four  months,  then 
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we see i f  maybe gradual ly  we have taken th is  out ,  and then 

we just  test  what  is  happening in  KZN,  i f  th is  gradual  

movement  wi l l  take p lace,  unl i ke just  abrupt ly .   But  I  do not  

know th is  immediate ly now,  or  what  does immediate ly mean,  

but  accord ing to me,  I  would maybe just  suggest  the  gradual  

phasing out ,  because i t  is  t rue,  we have got  the st ructure.   

I f  we do not  do that ,  when are we going to capaci ta te the  

st ructure which is  in  p lace,  whi ls t  we are st i l l  having the  

task themes.   

ADV BALOYI SC :    And what  would  you have said about  the  10 

dockets?  What  should happen wi th the dockets tha t  at  that  

point  are s i t t ing  wi th  the PKTT,  as th is  decis ion is  being 

considered?  And when I  say docket ,  I  a lso take in to 

account  that  the PKTT is  a mul t id isc ip l inary team, that  is  

what  we have been to ld.   What  would you have considered 

and said should be considered?  

MAJ-GEN MOTSEPE :    The dockets were supposed to go to 

the murder and robbery  of  KZN.   

ADV BALOYI SC :    So,  they would not  come to Nat ional?  

MAJ-GEN MOTSEPE :    No,  not  to  Nat ional .   We at  Nat ional ,  20 

we g ive support .   We g ive support  in  invest igat ion,  but  

most ly  at  Nat iona l  the very same docket ,  i f  i t  was proper ly  

d iscussed wi th a l l  the stakeholders,  i t  does not  make a  –  

there is  no  problem i f  some of  my members f rom Nat ional  

wi l l  work th is  KZN docket  wi th  the members of  the murder  
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and robbery.    

 The Nat ional  Commissioner,  together  wi th General  

S ib iya ,  was supposed to g ive just  d i rect ives.   As most  of  the 

dockets,  they come through thei r  o f f ices  for  us to  g ive  them 

at tent ion or  to  take them f rom the provinces.   But  through 

the engagement  wi th the province,  we do not  just  take 

dockets f rom the provinces.   We engage them because most 

of  these dockets,  they come as compla int  a t  our  of f ice.   So,  

I  do not  see any problem,  Commissioners,  i f  th is  docket 

real ly  were taken and taken to murder and robbery  wi th in  10 

that  KZN.   

ADV BALOYI SC :    And what  about  the staf f ,  the members  

who at  that  t ime are members of  the PKTT and you have  

a l ready said they come f rom di f ferent  s tat ions and 

provinces.   What  would you have said should be taken in to 

account  and how i t  should be handled,  i f  you had had the 

opportuni ty  before the decis ion was made?  

MAJ-GEN MOTSEPE :    Okay,  Commissioner,  I  would say 

those members,  because they come f rom di f ferent  

provinces,  but  now they are carry ing dockets of  KZN,  they 20 

wi l l  be wi th in tha t  murder and robbery  invest igat ing those 

dockets there.   Some of  them, they wi l l  say because they 

belong in  KZN,  we wi l l  maybe encourage them maybe to put  

some t ransfers to  be permanent ly  maybe posted there in  

KZN.    
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 Some of  them, they work a l l  over  the  province for  a  

per iod.   Then some of  them, they are a l ready in terested 

there.   Then they do make some t ransfers that  they can be 

permanent ly  advised.   There is  the advice which I  wi l l  a lso 

maybe input .   How about  those members,  those who are 

in terested to be wi th in the murder  and robbery  in  KZN,  they 

can stay there and then we wi l l  en ter ta in the i r  t ransfers as 

they come.   

ADV BALOYI SC :    So,  you would suggest  that  last  par t  so  

that  they cont inue work ing on the dockets?  10 

MAJ-GEN MOTSEPE :    Yes,  not  just  to  take dockets  

because they are the ones who know those.   You know, 

Commissioner,  i f  you star ted the  docket  invest igat ion up 

unt i l  you arrest ,  you have th is  in terest ,  you want  to  see the 

outcome.   Now somebody come,  take your dockets,  you go 

back to your stat ion of  or ig in  f rom your province,  you lost  

touch.   A l ready we have done that  re lat ionship wi th the  

deceased fami l ies .   You are  the one who is  g iv ing feedback.   

So mine would say le t  those members remain in  the  murder 

and robbery in  KZN.  20 

ADV BALOYI SC :    And then last ly ,  in  that  paragraph 22,  

you say you wou ld not  have,  especia l l y  because e lect ions 

are coming up,  you say local  government  e lect ions are  

coming up,  you would not  have encouraged the d isbanding 

of  the PKTT.   Now,  I  am st ruggl ing to reconci le  you saying 
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that  and a lso say ing,  wel l ,  they must  be d isbanded to go to 

the murder and robbery ,  to  go and capaci ta te the murder  

and robbery  uni ts .    

 And i t  suggests,  and maybe just  c lar i f y  that ,  in  my 

mind,  that  which  looks l i ke a cont radict ion where you say 

PKTT,  you would  not  have encouraged i t  be ing d isbanded 

because we have e lect ions coming,  but  you are  a lso  saying 

they must  go and capaci ta te the murder and robbery  uni t .   

In  my mind,  i t  seems to suggest  you do not  th ink there is  a  

need fo r  a team such as the PKTT.   I t  seems that  what  10 

seems to be a cont radict ion to me seems to suggest  that  

your  v iew is  i t  is  not  necessary to  have that  k ind of  team 

because th is  is  work that  murder and robbery  uni ts  can do 

exact ly  the same way and have exact ly  the same c la imed 

successes.  

MAJ-GEN MOTSEPE :    Okay,  Commissioners,  in  th is  

statement ,  paragraph 22,  actual ly  I  was just  showing that  i f  

maybe proper consul tat ions were done together  wi th a l l  the  

ro le p layers wi th in the ser ious and v io lent  c r imes,  I  would  

suggest  to  them that  for  now,  le t  us wai t  for  the munic ipal  20 

e lect ions because we a l l  know what  i s  happening in  KZN 

dur ing the e lect ions.    

 I t  is  a  wel l -known fact .   So how about  we package 

th is  d isbandment  up unt i l  maybe the munic ipal  is  over .   But  

in  the meant ime,  we work the process.   We do not  just  fo ld  
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our  a rms.   We work a process so  that  when the munic ipal  

pre-e lect ions,  post -e lect ions,  there is  no casual t ies,  there is  

no inc ident ,  then we proceed wi th our  proper  formal  

d isbandment ,  which  now the members wi l l  be  in  the  murder 

and robbery.    

 So,  I  was just  expla in ing th is  one to show that  we 

are approaching.   We are only le f t  wi th  some few months,  

even though we do not  know the date for  the e lect ions.   So,  

i t  wi l l  be prudent  that  now,  how about  we leave th is  PKTT 

now.   But  af te r  that ,  in  the meant ime,  we work the process 10 

of  d isbanding so  that  maybe af ter  the e lect ion,  we do not  

s ta r t  a f resh.    

 We have got  a p lan in  p lace which  shows that  af te r  

the e lect ions,  then we star t  wi th  the d isbandment ,  and the 

members wi l l  be taken in  the murder and robbery  sect ions.   

That  is  how I  am just  expla in ing.   Maybe i t  was 

cont radict ing.   You say now PKTT is  the e lect ions.   Now you 

say murder and robbery.   No,  I  was just  t ry ing to  show that  

because the e lec t ions are incoming,  how about  we leave 

th is  team in p lace.   But  in  the  meant ime,  we work the  p lan,  20 

how af ter  the e lect ion,  then these members,  they wi l l  be  

proper ly  p laced in  the i r  respect ive,  especia l l y  in  KZN 

murder and robbery ,  those who are wi l l ing to  stay behind.   

ADV BALOYI SC :    Okay,  maybe last ly ,  and I  hope I  am not  

being unfa i r  to  you wi th th is  quest ion,  do you,  and do say i f  
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you cannot  answer my quest ion.  

MAJ-GEN MOTSEPE :    Okay.   

ADV BALOYI SC :    Do you or  do you not  accept  tha t  there 

was a va l id  reason behind the idea to form a task team such 

as the PKTT to focus on pol i t ica l  k i l l ings?  Do you accept  

that  there is  a scenar io where there is  mer i t  to  having such 

a team? 

MAJ-GEN MOTSEPE :    When i t  s tar ted?  

ADV BALOYI SC :    When i t  s ta r ted,  yes.   Given what  was 

happening at  the t ime.   10 

MAJ-GEN MOTSEPE :    There was a  va l id  reason dur ing that  

per iod.   There was a va l id  why a task team because 

Commissioners,  we do have task teams a lso.   I r respect ive 

of  Pol i t i ca l  Task Team, we do have task teams where maybe 

there is  cash in  t ransi t ,  where there is  a lso t radi t ional  

healers  are k i l led ,  where there is  a lo t ,  where women and 

chi ldren are k i l led,  rape and maimed,  the gangs in  Western  

Cape,  we a lso have that  par t icu la r  task team.   But  they are 

not  forever .   When we stabi l ise that  threat ,  the task team 

ceases to operate.   So,  there  was a va l id  reason why th is  20 

team was establ ished f rom the onset .    

ADV BALOYI SC :    Is  your  posi t ion  that  as long as we have 

not  s tabi l i sed or  you have not  s tabi l i sed the s i tuat ion,  i f  

there is  no evidence that  you have stabi l i sed the s i tuat ion 

or  in  fact  i f  the s i tuat ion cont inues,  the problem wi th 
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po l i t i ca l  k i l l i ngs,  for  example,  i f  in  the next  e lect ions you 

see a sp ike,  is  your  posi t ion tha t  there would st i l l  be an 

argument  to  reta in the PKTT?   

MAJ-GEN MOTSEPE :    Yes,  Commissioners.   Maybe when 

we reach that  arena,  as management  of  SAPS together  wi th  

the other  in tegra ted or  external  s takeholders who are the 

cr ime f ighters,  we have to s i t  down and consider  th is  

posi t ion of  d isbandment .   Dur ing that  per iod,  then we have 

to s i t  down and reconsider .    

ADV BALOYI SC :    So the team having been estab l ished, 10 

the task team, the PKTT having been establ ished,  is  i t  fa i r  

to  say that  the decis ion to d isestabl ish i t  or  to  d isband i t  

would have to look on your approach,  would have to  look at  

whether  you have stabi l ised the s i tuat ion,  and that  is  what  

would in form the decis ion to d isband not  just  the PKTT but  

any other  task team?  

MAJ-GEN MOTSEPE :    Yes.   

ADV BALOYI SC :    Okay,  thank you.   

MAJ-GEN MOTSEPE :    Thanks,  Commissioners.   

ADV POOE :    Commissioners,  we are debat ing i f  th is  one 20 

minute can be used,  but  we wi l l  ask for  a one -minute ear ly  

adjournment  fo r  tea.  

CHAIRPERSON :    Let  us adjourn and resume at  11 :15.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 
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EXAMINATION BY ADV POOE (CONTINUES) :    General ,  

where we le f t  o f f  a t  the break,  we are deal ing wi th  

paragraph 22.   In  the paragraphs that  come af te rwards,  you 

deal  wi th  the actual  audi t .   Can you conf i rm that  you 

assembled a team of  n ine of f icers to  undertake th is  audi t  

process?  

MAJ-GEN MOTSEPE :    Yes,  I  can conf i rm,  Commissioners.   

Commissioners,  f rom that  n ine,  as I  go fur ther  w i th my 

test imony,  I  wi l l  expla in why I  took one f rom the n ine 

members.   10 

ADV POOE :    Okay,  and that  th is  inspect ion process took 

p lace between the 19 t h  and the 30 t h  o f  May.  

MAJ-GEN MOTSEPE :    Yes,  Commissioners,  i t  s ta r ted f rom 

that  date.  

ADV POOE :    And,  Commissioners ,  the actual  audi t  report ,  

or  inspect ion report ,  is  Annexure IM5 to Mr Mdlu l i 's  a f f idavi t  

a t  page 26 of  h is  annexures,  just  to  note that .   General ,  you 

were then provided wi th the audi t  report  on the 6 t h  o f  June.   

What  d id you do wi th th is  audi t  report?  

MAJ-GEN MOTSEPE :    Commissioners,  when I  rece ived the 20 

inspect ion schedule or  metr ics,  I  went  through i t  as the  

norm.   When you receive the report  f rom the members,  you 

have to go through the inspect ion i tse l f .   And then I  make a  

compi led and sor t  o f  a  summary,  execut ive summary,  the  

shortcomings,  the f ind ings.   And then f rom there,  I  ca l led  
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General  Mdlu l i ,  the one who was present ing me wi th th is  

inspect ion metr ics or  report ,  not  report  as such.   He said,  i t  

is  me who is  going to do now a report .    

 Then I  compi led the necessary  report  for  the 

at tent ion of  General  S ib iya.   Why General  S ib iya?  Dur ing  

that  per iod,  when I  came back f rom leave,  I  just  wanted to  

br ing to the at tent ion of  the Commissioners that  my d i rect  

commander actua l ly  General  Senthumule,  but  she was not  

present  dur ing that  per iod.   So,  I  was engaging most ly  wi th  

General  S ib iya.   So maybe Commissioners wi l l  see through 10 

why I  am saying General  S ib iya,  General  S ib iya,  not  

General  Senthumule.   General  Senthumule came back on 

the 7 t h  o f  June.   So,  af te r  compi l ing,  then I  made that  report  

…[intervenes]  

ADV POOE :    Sor ry,  General ,  what  was the purpose of  the  

report?  

MAJ-GEN MOTSEPE :    Okay,  Commissioners,  when you do 

the -  when members do inspect ions,  you as thei r  

commander,  you have to  do that  summarised report  to  your  

immediate leg.   General  Senthumule is  a Div is ional  20 

Commissioner.   So that  you take,  I  am taking General  

S ib iya th rough the whole inspect ion report  because mysel f  

and General  S ib iya,  especia l l y  General  S ib iya,  was not  

involved in  the inspect ion.    

 So,  the main purpose is  for  h im a lso to get  the j igs  
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o f  the ent i re  inspect ion of  what  t ranspi red through the 

report .   But  I  a lso  gave h im the  very same metr ics or  

schedule which Colonel  Mdlu l i  compi led.   I  a lso gave i t  to  

h im.   And so,  i t  was th is  metr ics and a lso together  wi th my 

report ,  the one which I  have made sor t  o f  a  summary of  the 

f ind ings and shortcomings and recommendat ions f rom the 

b igger report ,  the  inspect ion report .  

ADV POOE :    Thank you,  General .   I f  you have regard to  

paragraph 24 of  your  statement ,  you descr ibe a d i f ferent  

purpose for  the report .   Can you have a look at  the  second 10 

sentence?  

MAJ-GEN MOTSEPE :    Okay,  Commissioners,  can I  read 

th is :  

“Thereaf ter  on or  about  6 June 2025,  I  

compi led a draf t  and s igned report  in  

the form of  an execut ive summary of  

the inspect ion exerc ise undertaken.   

The purpose of  the draf t  report  was to  

mot ivate for  the budget  a l locat ion  for  

these dockets to  be invest igated and to  20 

get  d i rect ion f rom General  S ib iya  and 

General  Senthumule as the repor t  is  

annexed hereto marked as SMCM1. ”  

Yes,  in  th is  draf t  report ,  I  went  to  General  S ib iya.   And then 

by that  t ime,  General  Senthumule was back.   So,  I  was just  



    17 NOVEMBER 2025 – DAY 34 

Page 60  o f  244  

 

 

d iscussing th is  inspect ion wi th them, what  is  the f ind ings.   

Because they said that  I  must  ensure that  we proceed wi th  

invest igat ion.   Then that  is  when now I  to ld  them, I  do not  

have a budget  in  my component .   Because of  the  PKTT,  

they are budgeted for .   So now I  must  proceed wi th these 

118 dockets.   I  need some money to go to KZN to conduct  

the invest igat ions.  

ADV POOE :    And General ,  the need fo r  money,  i f  the PKTT 

was to be,  the members were going to be re integrated in to 

the murder and robbery uni t ,  which is  your  component  at  a  10 

provinc ia l  level ,  why was there  a need for  addi t ional  

money?  

MAJ-GEN MOTSEPE :    The money,  which is  a l located to  

PKTT,  the need was looked in to before when the money was 

a l located to them.  So why now I  am needing th is  money?  

Because I  was th ink ing the management  wi l l  not  go  to the 

money which is  a l located budget  for  PKTT so that  they can 

real locate or  d iver t  the money f rom the PKTT to 118.   So,  I  

thought  when I  request  th is  money,  then I  wi l l  be g iven 

some port ion.    20 

 E i ther  f rom the very same money which is  g iven 

because of  118 dockets is  a lso budgeted wi th in the  PKTT.   

So,  by so doing,  I  thought  maybe,  for  example,  they have 

got  10 mi l l ion.   Maybe I  wi l l  get  a por t ion,  maybe two or  3  

mi l l ion so that  I  can conduct  the 118 because i t  is  a l ready 
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budgeted.   Actual ly ,  there I  can say I  was just  t ry ing I  can 

put  maybe my luck so that  maybe I  can get  something.   And 

that  i s  when now General  Senthumule said,  okay,  genera l ,  

just  put  i t  in  wr i t ing,  request  for  funding.   In  the meant ime,  I  

wi l l  speak wi th the Chief  Financia l  Of f icer ,  which is  General  

Dimpane.  

ADV POOE :    Thank you,  Genera l .   And would you have 

been able to  proceed wi th invest igat ions i f  funding was not  

avai lab le?  

MAJ-GEN MOTSEPE :    I f  funding was not?  10 

ADV POOE :    I f  i t  was not  made avai lab le.   

MAJ-GEN MOTSEPE :    No,  I  would not  proceed wi th 

invest igat ions because of  Commissioners,  when you go to  

KZN,  we p lan to go there on a for tn ight .   I  even make a  

breakdown of  the  hote ls,  the dai ly  a l lowances,  and so for th,  

l ike the PKTT.   Then we said we wi l l  not  go and stay there  

for  6 months.   Maybe go fo r  a fo r tn ight ,  we come back,  just  

l ike that ,  and go back.    

 Up unt i l  maybe th is  118,  we reduced them to the  

acceptable level .   We even said  that  maybe 6 months.   20 

Actual ly ,  we wanted to star t  f rom 1 s t  o f  June unt i l  

December.   Then January,  we do our  assessment  to  see 

f rom th is  118,  because a l ready through the inspect ion,  we 

saw which one we can star t  wi th .    

 So,  118,  maybe wi th in those 6 months,  maybe 60,  
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70 dockets,  maybe we were supposed to f ina l i se.   Sor ry.   I t  

depends on the dynamics of  KZN when we ar r ived there.   

But  that  one,  i t  was another  story.   That  i s  how we p lanned 

we were going to  do.   At  least  6 months,  there must  be an 

impact  on these 118 dockets.   

CHAIRPERSON :    I  know i t  was not  your  decis ion,  General ,  

but  i t  just  does not  make sense to  me to br ing  in  a f resh or  

a new team when there was a team in p lace a l ready.   Once 

i t  had been decided by General  S ib iya that  invest igat ions 

should go on,  I  just  do not  understand why those 10 

invest igat ions should not  have been conducted by the  

PKTT.   I t  just  does not  make sense.  

MAJ-GEN MOTSEPE :    Yes,  Commissioners,  because now I  

was f ind ing mysel f  in  that  d i lemma.   I  a lso have to swim.   I  

must  come up and advise as a manager how am I  going to  

swim wi th th is  118.   That  is  why I  was tak ing a l l  these 

act ions or  maybe some suggest ions.   How about  we do th is  

so that  we can a lso ensure that  these 118 dockets can be 

invest igated.    

 Because,  Commissioner,  these dockets,  they have 20 

been there a lso,  not  being g iven at tent ion.   And then I  

know,  Commissioner,  i f  dockets are s i t t ing a long t ime wi th 

invest igat ing of f icers,  what  feedback are you g iv ing  to the 

deceased fami ly ,  especia l ly  where  here we have lost  l i fe?   

I r respect ive,  what  is  a housebreaking or  a thef t  o f  motor  
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vehic le,  the people need answers,  and they need sa t is fy ing 

answers.   So tha t  is  why me,  I  was eager.   Just  g ive me 

money,  I  wi l l  go and work th is  docket ,  Commissioner.  

CHAIRPERSON :    And a lso,  I  mean,  wi th the new 

invest igators coming in  co ld,  there would be delays.   Do you 

accept  that?  

MAJ-GEN MOTSEPE :    Yes,  I  accept ,  Commissioner.   I  

accept  that .  

CHAIRPERSON :    Thank you,  General .  

ADV POOE :    General ,  your  report ,  the draf t  report  that  you 10 

compi led is  page 1 of  the annexures.   Commissioner,  that  is  

MCM1,  which  star ts  at  page 1,  the annexure set  of  

documents.   General ,  i f  you can have regard to paragraph 

1.1 of  that  s tatement  -  o f  that  draf t  report .   So,  i t  is  

immediate ly af te r  your  statement .  

MAJ-GEN MOTSEPE :    Okay,  yes,  I  see i t .   

ADV POOE :    You say there that :  

“On 31 December 2024,  the Min is ter 's  

of f ice issued an inst ruct ion th rough the 

of f ice of  the  Deputy Nat ional  20 

Commissioner,  General  S ib iya,  who 

was act ing as the Nat ional  

Commissioner at  the t ime.”  

Is  that  a cor rect  ref lect ion of  what  happened?  

MAJ-GEN MOTSEPE :    Commissioners,  in  th is  one,  I  th ink i t  
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is  a  typo to say General  S ib iya.   Because f rom our of f i ce,  

we thought  i t  was General  S ib iya who was act ing.   But  he 

la ter ,  dur ing our  engagement ,  he  a lso brought  th is  to  my 

at tent ion,  because he a lso s igned.   He said that  I  saw you,  

you wrote me,  I  was act ing.   Actual ly ,  i t  was not  me who 

was act ing.   I t  was General  Msegi th i .   So a l ready these 

le t ters,  they were  s igned.   But  I  would l ike to  apologise just  

for  that  one,  because I  wrote General  S ib iya.   Actual ly ,  i t  

was General  Msegi th i  who was act ing.  

ADV POOE :    And,  General ,  th is  report ,  th is  draf t  report ,  d id  10 

you g ive i t  to  Generals S ib iya and Senthumule?  

MAJ-GEN MOTSEPE :    No,  th is  report ,  as I  was expla in ing 

to Commissioners,  General  Senthumule,  dur ing the 

engagement  of  the dockets,  she was not  present .   I  just  

gave th is  report  a f ter  we f in ished,  and then General  

Senthumule came.   I  th ink i t  was on the 7 t h ,  most ly  of  these 

inspect ions.   But  the main one,  the one when we were 

d iscussing wi th General  S ib iya and General  Senthumule,  I  

gave them the b igger one,  where I  went  and just  expla ined 

to them what  t ranspi red through the inspect ions.   And when 20 

we were engaging about  the ext ra  money,  i t  was on the 7 t h  

o f  June,  when General  Senthumule  advised that  I  must  wr i te  

an in format ion note per ta in ing to a  request  for  ext ra  budget  

or  funding to go and conduct  those dockets in  KZN 

invest igat ions.  
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ADV POOE :    Commissioners,  that  in fo rmat ion  note is  

MCM2,  which  is  a t  page 13 of  the annexures.   General ,  you 

ta lk  about  the meet ing,  and that  General  Senthumule asked 

that  you prepare the in format ion note.   But  at  paragraph 27,  

you go on to ta lk  about  a second in format ion note that  was 

prepared regard ing the missing s tatements.   Can you te l l  

the Commissioners about  th is?  

MAJ-GEN MOTSEPE :    Commissioners,  dur ing the  

inspect ion of  these dockets and through my perusal ,  I  was 

approached by Capta in Van Der Berg,  who was a lso par t  o f  10 

the inspect ing team.  But  dur ing that  inspect ion,  we took 

two dockets f rom Eastern Cape.   The one of  Namhla [?] ,  who 

passed on.   Then,  because of  the s is ter  of  the deceased, 

was cal l ing General  S ib iya just  to  get  feedback of  the 

cases.    

 There were two cases,  at tempted murder,  and the  

murder one.   So,  the docket  was in i t ia l ly  invest igated in  my 

of f ice when i t  was taken by PKTT dur ing October 2023.   So,  

in  those dockets ,  Capta in Van Der Berg brought  to  my 

at tent ion that  there were 32 statements which were  missing  20 

f rom the docket .   Then,  immediate ly,  i t  ra ised some 

concern.   I  even asked Colonel  Mdulu l i  because he was 

leading the inspect ing team, the inspect ion.    

 Then,  I  asked h im,  they d id not  exper ience s imi lar  

inc idents l ike th is  one where statements are missing.   Then,  
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General  Mdlu l i  in formed me that  genera l  actual ly  we a lso  

real ised that  Umlazi  and Greytown,  there were a lso 

statements missing.  Ten,  12,  he even said that  i t  is 

ment ioned in  the  inspect ion metr ics.   Then,  f rom there,  I  

penned down th is  in format ion  note.   I  brought  i t  to  the 

at tent ion of  General  S ib iya that  in  these three dockets,  the 

Greytown,  Umlaz i ,  and Mthatha,  there were sta tements 

which were missing.    

 How we saw i t ,  Commissioners,  is  under the C -c l ip ,  

which is  the ent i re  SAPS5,  the statements were annexed.   10 

For example,  i t  wi l l  say,  General  Motsepe’s statement  A4,  

Commissioner Madianga 's statement  A5,  Commissioner  

Khumalo ’s statement  A6,  and so for th.   But  when you check 

the A -c l ip ,  there  is  no statement  as such.   Because you 

cannot  annex the C-c l ip  wi thout  a s tatement .   The statement  

speaks to the C,  A par t  speaks to the C.    

 What  you do on the  A par t  o f  the  docket  i s  ref lected 

under the C-c l ip .   I t  is  your  d iary.   So,  immediate ly,  I  

brought  i t  to  the at tent ion of  General  S ib iya.   Then,  Genera l  

S ib iya wanted to  ca l l  General  Khumalo.   Then I  sa id,  no,  20 

you can st i l l  ca l l  but  le t  us put  i t  in  wr i t ing so that  maybe he 

can respond to why these statements are missing f rom the 

docket ,  whereas they have been annexed under the  C -c l ip .   

That  is  when I  wrote th is  in format ion note to  Genera l  S ib iya.  

CHAIRPERSON :    Are there instances when invest igators 



    17 NOVEMBER 2025 – DAY 34 

Page 67  o f  244  

 

 

would remove sta tements f rom dockets,  General?  

MAJ-GEN MOTSEPE :    Commissioner,  pardon?  

CHAIRPERSON :    Are there instances when invest igators 

would remove sta tements f rom dockets?  

MAJ-GEN MOTSEPE :    No,  Commissioners,  we do not  have 

those instances.   Usual ly ,  when you take a sta tement ,  

maybe you,  fo r  example,  you go out ,  take a sta tement .   

When you come back to the of f ice,  you do most  now 

administ rat ion.   We have to put  i t  there and annex.   So,  you 

cannot  annex C-c l ip ,  my statement ,  whereas the sta tement  10 

is  not  there.    

 So,  i t  shows the statement  was there,  c l ipped,  I  am 

just  assuming,  and then they were taken out .   Or  maybe 

they were annexed before they were put  under the  A -c l ip .   I  

do not  know what  the rat ionale  behind that  was.   But  you 

can just  ref lect  i t  under the C -c l ip ,  whereas i t  is  not  on the 

A par t  because they go handing in .   Somet imes,  you put  

them under A,  you do not  annex.   So,  when you go through 

the dockets,  you see that  A4 is  not  ref lected.   Then we have 

to ref lect  i t  under  the C -c l ip .   So,  in  th is  one,  I  do not  know 20 

what  happened,  but  they were not  there.   

CHAIRPERSON :    Just  expla in the C-c l ip  to  me,  p lease.  

MAJ-GEN MOTSEPE :    On the C-c l ip ,  Commissioners,  the 

docket  is  d iv ided in to,  I  can say,  f ive par ts.   I t  is  the f ront  

par t  is  the  f ront  page,  then i t  wi l l  be,  we cal l  i t  the E -c l ip ,  
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second page.   The th i rd one is  the  B -c l ip ,  where we put  a l l  

the correspondence.   Then becomes the C,  where we put  a l l  

the d iar ies.   And then the last  par t ,  i t  w i l l  be  where  

suspects are ar rested,  then we are charg ing.    

 That  is  where we charge a l l  the suspects who 

ref lect ,  but  provis ion is  made only for  two suspects.   But  we 

have got  an addi t ional  paper,  o r  not  a paper as such.   I t  

a lso fo rms par t  o f  the docket  where you at tach i t .   I t  is  sor t  

o f  an annexure that  i t  wi l l  say maybe suspect  1,  2 ,  3 ,  then 

the other  one wi l l  be 4.   I f  there are 15 or  20,  you can put  10 

as much,  as long as they wi l l  re f lect  in  the docket .   And 

they look the same as the f i rs t  one where we have charged.  

CHAIRPERSON :    So,  the c l ips are basica l ly  par t  o f  the 

docket  fo lder .  

MAJ-GEN MOTSEPE :    Yes,  when I  say the C-c l ips,  actual ly  

we cal l  i t  the SAPS C5-diary,  i t  is  a  C par t .   So,  where you 

wri te  every act iv i ty ,  l ike when you wr i te  …[ intervenes]  

CHAIRPERSON :    A l l  o f  that ,  a l l  o f  that  is  par t  o f  the fo lder .  

MAJ-GEN MOTSEPE :    Yes,  yes.  

CHAIRPERSON :    I t  used to be brownish.  20 

MAJ-GEN MOTSEPE :    Yes,  when you open the  docket  

…[intervenes]  

CHAIRPERSON :    I t  used to be brownish in  the o lden days.  

MAJ-GEN MOTSEPE :    I t  is  brown,  st i l l  brown.  

CHAIRPERSON :    So those are there.   Then the statements 
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are loose p ieces of  paper that  get  put  in ,  that  a re p laced in  

th is  fo lder ,  in  the docket  fo lder .   

MAJ-GEN MOTSEPE :    Yes,  the docket  l ike th is  f i le  in  f ront  

of  us.   Then i t  goes upwards.   We cal l  i t  A1 i t  is  the 

compla inant  s tatement .  

CHAIRPERSON :    Yes.   

MAJ-GEN MOTSEPE :    I t  is  1 .  

CHAIRPERSON :    I t  is  a  loose p iece of  paper.  

MAJ-GEN MOTSEPE :    Yes,  i t  is  a  statement .   You put  A,  

th is  one is  A1.   Then on the  C par t  o f  the  docket  10 

…[intervenes]  

CHAIRPERSON :    You make a note  of  i t .  

MAJ-GEN MOTSEPE :    You make a note,  the statement  of  

General  Motsepe is  C,  i s  A1.   Just  l ike the bal l is t i c  report  

obta ined f rom Forensic Lab,  A2.   Just  l i ke that ,  because i t  

is  par t  o f  the evidence of  the statement .   So,  they go hand 

in  hand.  

CHAIRPERSON :    So,  you were able to  te l l  f rom the  fo lder ,  

th is  b rown fo lder ,  that  notes had been made.   That  there is  

th is  statement ,  there is  that  s tatement ,  there is  that  20 

statement .   But  the actual  s tatements themselves were not  

in  that  fo lder .   

MAJ-GEN MOTSEPE :    They are not  here in  the A par t .   

CHAIRPERSON :    I  hope the evidence leaders wi l l  not  f ight  

wi th  me about  th is .   From a statement  that  we have read,  a 
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po int  is  made that  invest igators had taken some of  the 

statements out  of  the dockets.   That  is  how I  unders tand the  

statement .   So,  you are basica l l y  saying that  that  is  not  

supposed to happen.    

MAJ-GEN MOTSEPE :    I t  is  not  supposed,  Commissioners 

…[intervenes]  

CHAIRPERSON :    So,  i f  you want  a statement  for  purposes 

of  your  invest igat ion,  you wi l l  have to take the ent i re  

docket .   Is  that  what  you are suggest ing?  

MAJ-GEN MOTSEPE :    No,  what  I  am t ry ing to say,  10 

Commissioners,  is  you can wr i te  under the C,  the d iary,  and 

ment ion a annexed statement  of  General  Motsepe.   

CHAIRPERSON :    Yes.   

MAJ-GEN MOTSEPE :    But  the very same statement  of  

General  Motsepe,  which is  A4,  whatever  number,  is  not  here  

in  the docket .   

CHAIRPERSON :    No,  no,  no,  what  I  am saying  is ,  le t  us 

suppose that  the statement  of  General  Motsepe was 

actual ly  taken.   

MAJ-GEN MOTSEPE :    Yes.   20 

CHAIRPERSON :    And because i t  was taken,  i t  is  noted as 

A4 or  whatever .   

MAJ-GEN MOTSEPE :    Yes.   

CHAIRPERSON :    But  when you get  to  the docket ,  the  

physica l  s tatement  i tse l f  is  not  there.  
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MAJ-GEN MOTSEPE :    I t  is  not  there,  Commissioners .   

CHAIRPERSON :    So,  my quest ion is ,  but  i t  was taken.   My 

quest ion is ,  i s  there anyth ing wrong wi th invest igators  

removing A4 fo r  purposes of  the i r  invest igat ion,  tak ing i t  out  

of  the brown fo lder?  Is  there anyth ing wrong wi th tha t?  

MAJ-GEN MOTSEPE :    Commissioner,  that  one,  real ly ,  

because I  do not  know what  happened dur ing the 

invest igat ion.   Maybe they have got  reasons.   They put  A4 

there,  but  they took the A -statement  for  some other  reasons 

of  the i r  invest igat ion.   But  when you are an inspect ing 10 

of f icer ,  you expect  the docket .   That  is  where the audi t  

comes,  an inspect ion.   When I  take the docket  l ike  th is ,  I  

expect  to  see the  A4 at tached under the docket .   I f  maybe 

they took i t  for  purposes of  maybe for  inspect ions or  fo r  

bai l s  or  whatever  dur ing the nature of  the invest igat ion,  

maybe something  which maybe they would expla in.   Maybe 

they took i t  for  something.  

CHAIRPERSON :    So,  in  your  exper ience,  i f  as par t  o f  my 

invest igat ion I  want  to  go around,  but  I  want  to  have th is  

statement  readi ly  avai lab le for  purposes of  my 20 

invest igat ion,  what  would I  have to do?  Would I  have to  

take the ent i re  fo lder  wi th a l l  the statements in  i t ,  even i f  a l l  

that  I  want  is  General  Motsepe’s A4?  Would I  have to take 

the ent i re  docket?  

MAJ-GEN MOTSEPE :    Commissioner,  i f  you take the  
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s tatement  fo r  the purposes of  invest igat ion,  you can make a 

copy and cer t i fy  i t .   You can make a copy and leave the  

docket .   The docket  actual ly  must  be in tact  because th is  

brown fo lder  i s  ev idence which in  fu ture we in tend to  

produce i t  before  court .   But  i f  you take,  just  imag ine,  32 

statements are  not  in  the docket  for  purposes of  

invest igat ion.   What  type of  invest igat ion?  Why do not  in  

the d ia ry you ment ion somewhere?  Or maybe in  the 

pocketbooks.    

 Maybe in  the i r  pocketbooks they ment ion because 10 

pocketbooks and the d ia ry,  actual ly  they go hand in  hand.   

I f  maybe in  the i r  pocketbooks they have ment ioned that  I  

took th is  docket  for  purposes of  another  docket  

invest igat ion.   But  usual ly ,  we make copies.   I f  maybe th is  

one is  an or ig ina l  o f  the statement  of  that  par t i cu la r  case,  

you must  make a copy and use i t  for  purposes of  

invest igat ion.   But  in  that  scenar io,  I  do  not  know why those 

statements were taken f rom the docket .   

CHAIRPERSON :    Thank you,  General .  

ADV BALOYI SC :    General ,  I  th ink  e i ther  in  your  sta tement  20 

or  in  one of  the o ther  statements that  we have,  we are to ld  

that  some of  these dockets were inher i ted.   I  th ink the 

dockets go as back as 2006.   I  th ink that  i s  the ear l iest .   

Now,  where you found,  your  audi t  f inds that  s tatements are 

missing,  were enqui r ies made tha t  resolved the quest ion,  
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where do they miss the statements?   

 A t  which point  were they there and when do they go 

missing?  And I  ask the quest ion because f rom your  

evidence,  and I  do not  know i f  that  is  the in tent ion of  what  

you are conveying,  f rom your evidence i t  seems you are 

saying the PKTT members removed statements f rom the 

dockets.   Now,  g iven that  some of  those dockets,  i f  we 

accept  that  ev idence,  inher i ted dockets that  were g iven to 

the PKTT as th ings moved a long,  do you know whether  

those statements  that  were ident i f ied as missing,  where  in  10 

fact ,  d id  they go missing?  Did they go missing in  the hands 

of  the PKTT or  f rom whence those dockets came?  

MAJ-GEN MOTSEPE :    Commissioners,  these dockets,  

especia l l y  the ones which I  a l luded to  the Mthatha one,  they 

were inher i ted f rom my of f ice.   But  the statement ,  which 

was annexed under the d ia ry C,  is  the handwr i t ing ,  is  the 

member  of  the PKTT.   Where Colonel  Odendaal  s topped in  

the d iary,  where he wrote whatever invest igat ion he 

conducted,  i t  shows you have to s ign wi th a date and t ime.   

But  the one which I  am ment ioning is  the PKTT members.   20 

Thanks,  Commiss ioners.  

ADV POOE :    And General ,  you ment ioned that  you then 

made an enqui ry to  General  Khumalo through the  

in format ion note  Annexure MCM3.   Do you know i f  that  

in format ion note was ever  sent  to  General  Khumalo  and h is  
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response?  

MAJ-GEN MOTSEPE :    Commissioners,  I  wrote the 

in format ion note  to  the at tent ion of  General  S ib iya,  and then 

I  just  ended up w i th General  S ib iya.   I  do not  know whether  

i t  was taken fur ther  wi th General  Khumalo,  but  I  brought  i t  

under h is  at tent ion because General  Khumalo reported  

d i rect ly  to  Genera l  S ib iya.   

ADV KHUMALO SC :    So General ,  just  to  fo l low up on 

Commissioner Baloyi 's  quest ion,  d id you get  responses f rom 

the PKTT on a l l  o f  these quer ies that  are ment ioned in  your  10 

report?  So,  in  instances where there is  a statement  

miss ing,  was there ever  an enqui ry to  the PKTT to say,  I  

have got  docket ,  le t  us say,  docket  95.   I t  is  noted that  

there should be a  statement  in  the  docket .   When we audi t  

the docket ,  we see that  the statement  i s  miss ing .   Was 

there ever  an  enqui ry made to the PKTT to say,  where  is  

the statement  tha t  should go wi th th is  docket?  

MAJ-GEN MOTSEPE :    Commissioners,  I  never  

communicated wi th the PKTT mysel f .   I  was doing i t  through 

protocol ,  through General  S ib iya,  so that  he can 20 

communicate wi th  General  Khumalo.   That  i s  why I  put  th is  

in format ion note down,  so that  he  can take the mat ter  up  

wi th General  Khumalo.    

ADV KHUMALO SC :    As fa r  as you know,  that  was never  

taken up?  
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MAJ-GEN MOTSEPE :    Mysel f ,  I  d id  not  get  a response 

f rom General  Khumalo at  the  statement .   I  never received a  

response f rom him,  because I  took i t  upon General  S ib iya,  

who was supposed to g ive me feedback.   But  so far ,  I  have 

never received any response f rom General  Khumalo or  

General  S ib iya about  th is  miss ing s tatement .  

ADV KHUMALO SC :    Thank you.   

MAJ-GEN MOTSEPE :    Thanks.   

ADV POOE :    Then,  General ,  you deal  wi th  what  you 

h ighl ighted as shortcomings ident i f ied f rom the inspect ion  10 

process.   We are at  paragraph 29.   Can you g ive a summary 

of  those f ind ings or  shor tcomings that  you ident i f ied?  

MAJ-GEN MOTSEPE :    Commissioners,  can I  go through 

and read them:  

“ I  fur ther  a l luded that  I  was not  d i rect ly  

involved in  the audi t  exerc ise,  but  I  d id  

spot  check a few documents  and 

received comprehensive feedback f rom 

the team who conducted the audi t .   The 

fo l lowing are a few of  the shortcomings 20 

that  were ident i f ied.   23 suspects were 

ident i f ied by w i tnesses,  but  these 

suspects were not  arrested.   One case 

was wi thdrawn by a wi tness because 

the suspect  was on bai l ,  and the 
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wi tnesses were fear fu l  fo r  the i r  l i ves.   

Four cases were  found nol le  prosequi  

because the  publ ic  p rosecutor 's  

inst ruct ions were  not  compl ied wi th.   

One case,  the suspects were ident i f ied  

in  the ident i t y  parade,  but  they were 

not  charged. ”  

Meaning they were ident i f ied immediate ly.   When the  

suspects are ident i f ied in  the parade,  what  fo l lows,  you 

must  charge them, take them to court .   But  in  th is  instance,  10 

they were only ident i f ied in  the ID parade.   One case,  the 

suspect  was arrested wi th no publ ic  p rosecutor 's  

inst ruct ions in  the docket .   I t  shows that  the suspect  is  

ar rested,  taken to court ,  but  i t  does not  show al l  the court  

processes because i t  must  appear e i ther  at  whatever  lower 

court  or  at  the Regional  Court ,  and the prosecutor  actual ly  

must  wr i te  something on the docket  inst ruct ions.  

CHAIRPERSON :    I  am not  sure I  understand th is  point ,  

General .   Are you saying that  PKTT members could not  

ef fect  arrests wi thout  inst ruct ions f rom a prosecutor  even i f  20 

the requi rements for  an arres t  set  by the Cr iminal  

Procedure Act  were sat is f ied?  

MAJ-GEN MOTSEPE :    Which  paragraph is  that  

Commissioner?  

CHAIRPERSON :    I  am referr ing to your 29.5.   One case,  
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the suspect  was ar rested wi th  no publ ic  p rosecutor 's  

inst ruct ions in  the  docket ,  which I  understand to say i f  there  

has not  been an inst ruct ion by a prosecutor ,  go ar rest  that  

suspect .   There can be no arrest .   That  is  how I  understand 

your 29.5.   Now my quest ion is ,  a re you saying tha t  PKTT 

members could not  ef fect  ar rests wi thout  inst ruct ions f rom a  

prosecutor  even i f  the requi rements fo r  an arrest  se t  by the 

Cr iminal  Procedure Act  were sat is f ied?  

MAJ-GEN MOTSEPE :    Commissioners in  th is  par t icu la r  

docket ,  the suspect  was ar rested.   So,  when the suspect  i s  10 

ar rested and charged,  they must  go th rough the processes 

at  cour t .   So,  in  th is  one,  i t  does not  show that  actual ly  the 

person was arres ted,  but  i t  seems he never went  through 

the court  p rocesses.   I f  the suspect  was ar rested and 

re leased,  there was supposed to be a re lease form ins ide  

the docket .   So,  th is  one,  the suspect  was ar rested,  taken 

to court .   So where d id he appear?  Which court?  

CHAIRPERSON :    A lso,  i t  is  not  the arrest  that  you are 

query ing.   What  you are query ing is  the lack of  any ent r ies  

made by the  prosecutor  on  the docket .   I s  that  what  your  20 

query is?  

MAJ-GEN MOTSEPE :    No,  actual ly  Commissioner,  maybe 

the manner in  wh ich i t  was faced here.   I  was just  showing 

that  the suspect  is  in  the docket .   He was arrested,  but  i t  

seems he ended up wi thout  appear ing before court  because 
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there are no prosecutor 's  inst ruct ions.   I f  a  person appears  

before court ,  i t  is  a  norm.   The prosecutor  w i l l  wr i te 

something on the f ront  page of  the docket ,  maybe remanded 

for  bai l  for  seven days and so for th .   Even ins ide,  they wr i te  

something.   They wi l l  say maybe obta in bal l is t i c  report ,  

obta in whatever,  medical  report .   But  th is  one is  just  a  

docket .   So,  i t  seems he never  d id.   This i s  why I  am 

emphasis ing the  issue of  the publ ic  prosecutor ,  not  the  

ar rest .   

CHAIRPERSON :    Thank you,  thank you.   I  guess i t  is  a  10 

problem wi th the  phrasing.   I  d id  not  understand.   Thank 

you,  thank you.   

MAJ-GEN MOTSEPE :    Thank you,  Commissioner.   

ADV POOE :    General ,  these f ind ings or  the shortcomings 

that  you ident i f ied are pret ty  ser ious.   Did you then 

communicate these f ind ings to General  Khumalo to  enqui re  

about  some of  these chal lenges?  

MAJ-GEN MOTSEPE :    Commissioners,  everyth ing  in  th is  

inspect ion report  was never communicated to General  

Khumalo.   I t  was communicated to General  S ib iya .   They 20 

reported a template fo r  the pro tocol .   You speak wi th  

General  S ib iya.   By that  t ime,  General  S ib iya was supposed 

to ca l l  General  Khumalo just  to  br ing th is  to  h is  at tent ion.   

Mysel f  and the team were just  do ing the inspect ion.   Now 

we are g iv ing the outcome of  the inspect ion to General  
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S ib iya to take i t  fur ther  wi th General  Khumalo.  

ADV POOE :    And then,  General ,  a t  paragraph 30,  can you 

conf i rm those are the three cases wherein there were 

missing statements that  you referred to ear l ier?  

MAJ-GEN MOTSEPE :    Yes,  Commissioners.   Umlazi  

CAS47904-2016,  10 statements missing.   I  just  ment ioned 

here the v ic t im was an ANC member.   And then Greytown 

CAS2-11-2018,  which is  murder,  82 statements.   Actual ly ,  I  

th ink,  Commissioner,  i t  was a typo f rom ourselves.   Let  me 

apologise.   I t  is  not  10 statements.   I t  is  12.   The 32 10 

statements are the one of  Mthatha,  the one of  the murders.   

So,  for  Greytown,  i t  must  read as 12 statements,  not  32.  

ADV POOE :    Thank you,  General .  

CHAIRPERSON :    Can you p lease expla in the Mthatha 

case?  My reco l lect ion,  which may not  necessar i l y  be 

accurate,  i s  that  in  the Eastern Cape,  the  cases 

invest igated by the PKTT were Fort  Hare cases.   I  seem to  

recal l  that  there was a lso ment ion  of  an East  London case.   

But  probably i t  was connected wi th the Fort  Hare cases.   I  

am not  sure.   I  do not  remember ment ion being made of  a  20 

Mthatha case.   

MAJ-GEN MOTSEPE :    Commissioners,  a t  the in i t ia l  s tages,  

we spoke about  118 dockets.   Actual ly ,  we were supposed 

to say 121.   Let  me apologise for  not  tak ing you through.   

So PKTT,  th rough the test imony of  General  Khumalo and 
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the Nat ional  Commission,  they d id  ment ion the cases f rom 

Eastern Cape.   So,  when d id the docket  get  taken back af te r  

three weeks …[ intervenes]  

CHAIRPERSON :    My issue is  not  wi th  the 118,  121.   

Because my understanding was s t i l l  that  to  make up the  

tota l  o f  121,  three cases were added f rom the Fort  Hare 

cases.   So,  what  I  am saying is  I  do not  remember a  

Mthatha case ever  being ment ioned.   I  do not  qui te  see why 

the Mthatha case would have been par t  o f  the Fort  Hare 

cases.   So,  the Mthatha case sounds l ike i t  is  something 10 

new al together .   Do you get  me now?  So,  I  was just  t ry ing  

to understand where and how the Mthatha case features.  

MAJ-GEN MOTSEPE :    Commissioners,  121 dockets,  

actual ly ,  is  th is  docket .   I t  is  two dockets f rom Mthatha and 

one f rom Al ice,  which was par t  o f  For t  Hare.   But  when the 

dockets were brought  la ter ,  the th ree dockets,  i t  was A l ice  

and two Mthatha.   So,  the two Mthatha is  th is  one.   

CHAIRPERSON :    Thank you,  thank you.  

ADV POOE :    Chai r ,  i f  I  may be of  assistance,  in  General  

Masemola ’s test imony,  he ind icated that  there was a t r ip  to  20 

Fort  Hare when there was a d i rect ive for  them to inc lude i t  

as par t  o f  the PKTT's mandate.   He said there was uproar  

about  a par t i cu la r  murder,  which was the Namhla case,  and 

he then requested head of f ice to  g ive that  case over  to  the  

PKTT.   So,  i t  was not  re lated to For t  Hare but  was added 
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because of  a publ ic  outcry at  the  t ime they were there to 

address the Fort  Hare issues.    

CHAIRPERSON :    Thank you,  thank you.   

ADV POOE :    General ,  you then deal  wi th  the sta l l ing of  

invest igat ions that  you noted at  paragraph 31.   Can you 

expla in what  you mean by sta l led invest igat ions?  

MAJ-GEN MOTSEPE :    Commissioners,  by  sta l led  

invest igat ions,  I  just  want  to  i l lust rate that  the 121 dockets,  

they were sta l led  for  some per iod .   The o ldest  docket  is  

f rom 2016,  where  suspects were ident i f ied th rough Sect ion  10 

205 subpoena,  but  the suspects were not  ar rested.   And 

then in  the b ig inspect ion report  or  inspect ion metr ics or  

schedule,  the last  ent ry on th is  docket ,  I  th ink  i t  was 

invest igat ion was done in  2023.    

 In  th is  report ,  Commissioners ,  I  was just  

h ighl ight ing to General  S ib iya the  outcome f rom,  I  d id  not  

take a l l  the 121 dockets to  put  them here.   I  was just  

h ighl ight ing,  l ike 2016,  we are now in 2025.   But  the last  

ent ry in  the docket ,  i t  was 2023.   And then the next  one 

was,  th is  2016 is  Hard ing case,  i f  I  am not  mistaken,  f rom 20 

the inspect ion report .    

 And the other  one was no evidence of  

invest igat ions conducted in  some dockets f rom 2016 unt i l  

2024.   Senior  publ ic  p rosecutor  and d i rector  of  publ ic  

prosecut ion inst ruct ions were ignored,  not  compl ied wi th.   



    17 NOVEMBER 2025 – DAY 34 

Page 82  o f  244  

 

 

Forensic bal l i s t ic  reports are outstanding for  a lengthy 

per iod of  t ime.   Sect ion 205 subpoenas reports  are not  

analysed.   They are there in  the docket .    

 When you receive a Sect ion 205,  you have to  

analyse so that  you can make the  l inkages of  the suspect  

together  wi th the  cr ime commit ted .   So,  i t  does not  say i f  

you propose you receive a Sect ion  205 f rom the serv ice  

provider ,  you put  i t  in  the docket .   So,  you have to go  

through and analyse i t  so that  you can come up wi th the 

l inkages.   Cases are not  enro l led  because of  insu f f ic ient  10 

evidence.   So,  in  these instances,  you wi l l  f ind that  

suspects are ar rested premature ly.   You take suspects to  

cour t ,  but  there is  no evidence to l ink.   That  is  why they are  

not  enro l led.    

ADV BALOYI SC :    General ,  what  you have done f rom 

paragraph 29 and the same in paragraph 30,  you are very 

speci f ic  about  the number of  dockets that  are af fected by  

what  you have ident i f ied as shortcomings.   And in  

paragraph 31,  you have so far  ident i f ied 31.1,  and I  th ink 

you say i t  is  a  Harding case.   So,  i t  is  c lear  there that  you 20 

are ta lk ing about  one case,  one docket ,  le t  me say.    

 The balance of  that ,  31.2 up to 31.6,  you do not  

say,  and maybe you should be speci f ic  i f  you can,  because 

r ight  now the impression is  i t  is  a  genera l  p ic tu re.   You are  

deal ing wi th 121 dockets,  and one does not  have a sense of  
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where you say invest igat ions were  not  conducted f rom 2016 

unt i l  2024.   How many dockets are  we ta lk ing about?  Is  th is  

a widespread problem?  Is  i t  an except ional  p roblem that  

you p icked up?  And so,  on up to .6 .   

MAJ-GEN MOTSEPE :    Commissioners,  in  th is  one I  was 

just  g iv ing a synopsis.   Actual ly ,  f rom 121 dockets ,  i t  is  a  

widespread where most  of  the invest igat ions were not  

conducted.   I  was just  h ighl ight ing the few.   So,  some of  

these,  there are commonal i t ies.   I f  I  take the 31.3,  Senior  

Publ ic  Prosecutor  and Di rector  of  Publ ic  Prosecut ion,  10 

inst ruct ions were ignored.    

 Maybe f rom 121,  you wi l l  f ind 10 or  15.   So here I  

was just  h ighl ight ing the  shortcomings of  what  i s  happening 

in  the 121.   But  the whole document ,  th is  one,  the metr ics,  

i t  is  ind icat ing there is  a co lumn which shows Harding CAS 

and then comments by the inspect ion team f rom my of f ice,  

and then actual ly  i t  does not  mean the of f i cers in  the PKTT 

never gave inst ruct ions.    

 They d id a lso g ive inst ruct ions.   Some of  the  

shortcomings wh ich we have ident i f ied,  or  the team 20 

ident i f ied comes f rom the very same of f icers who gave 

inst ruct ions.   For  example,  analyse sect ion 205,  analyse 

sect ion 205.   Noth ing was done a lso there.   So other  

inspect ions or  outcome come f rom th is  new inspect ion team.  

They saw other  th ings which the same of f icers never came 
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across,  but  th is  day i t  conta ined in  the docket .    

 So,  I  was just  showing to a large extent  what  is  

happening in  the docket  by  then.   Because of  

Commissioners,  when you do inspect ion,  by then you get ,  I  

wi l l  go to Western Cape,  more or  less I  wi l l  get  the same.   

Not  when we do th is  inspect ion,  we are cr i t ic is ing or  t ry ing 

to point  a  f inger  to  the PKTT.   When we are inspect ing,  we 

wi l l  come up wi th  s imi lar  f ind ings in  some other  dockets.   I  

just  want  to  br ing th is  to  the at tent ion  of  the 

Commissioners.  10 

ADV POOE :    Commissioner Baloy i ,  we can wi th the  genera l  

prepare a supplementary to  deal  wi th  exact ly  which cases 

we do have the complete  schedule.   Is  that  cor rect ,  

General?  

MAJ-GEN MOTSEPE :    I t  is  cor rect ,  Commissioner .   We do 

have the met r ics here.  

ADV POOE :    General ,  a t  paragraph 32,  you deal  wi th  the  

Namhla case and a d i rect ive  to  immediate ly star t  

invest igat ing.   Can you expla in what  happened there?  

MAJ-GEN MOTSEPE :    Commissioners,  the Namhla case 20 

was invest igated pr ior  f rom my of f ice by Lt -Col  Odendaal .   

So,  dur ing October 2023,  the docket  was taken to the very 

same docket .   There were two dockets at tempted,  and then 

they made a one.   They were taken to the PKTT.   Then 

when the docket  came back,  General  Khumalo in formed the 
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s is ter  of  the deceased that  the docket  is  back to our  of f ice.   

But  before that ,  General  Khumalo expla ined.    

 I  am using General  Khumalo as a d iv is ional  

Commissioner,  and then who said that  i s  a pro ject  manager.   

I  am going to use,  because I  engage wi th the s is ter  of  the  

deceased.   She a lso to ld me the very same story,  that  when 

the docket  was,  before they were taken to our  of f ice,  

General  Khumalo expla ined to the s is ter  that  they ident i f ied  

the mot ive,  and they were supposed to go th rough wi th the  

takedown of  the target .    10 

 And then the target  appl ied fo r  an in terd ict  against  

the invest igat ion.   So,  there was an in ter im,  there  was an 

in terd ict ,  le t  me say there was an in terd ict ,  aga inst  the  

invest igat ion,  but  i t  was d ismissed by the Mthatha High 

Court ,  I  th ink th is  year ,  January or  February.   And then 

la ter ,  when they were st i l l  busy again now to make the  

takedown,  Commissioner,  now we are speaking th ings of  

last  year .    

 I  th ink i t  was somewhere October ,  the docket  was 

taken in  2023,  they were busy wi th whatever invest igat ion.   20 

Then last  year ,  when they were supposed to conduct  the 

takedown,  they ident i f ied the mot ive and the target .   There  

was an in terd ict .   I t  was d ismissed th is  year .   General  

Khumalo to ld the s is ter  that  when they were supposed to do  

now,  i t  i s  another  takedown th is  year ,  the docket  was 
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recal led by General  S ib iye.    

 Said they could not  conduct  a takedown th is  year ,  

even last  year ,  because of  the in terd ict .   So,  the s is ter  

ca l led General  S ib iya,  compla in ing  as i f  we are tak ing them,  

as a fami ly ,  for  a r ide.   Then General  S ib iya gave me the 

number of  the s is te r .   I  took th is  docket  f rom when they 

were st i l l  busy wi th the inspect ions.   I  took th is  docket ,  

gave i t  to  Capta in Van Der Berg,  because he was fami l ia r  

wi th  th is  docket .   He used to work wi th Colonel  Odendaal .    

 And then I  took i t  f rom him,  but  he  was at tending a  10 

lo t  o f  High Court  mat te rs.   Then by that  t ime,  I  had two 

members whom I  deployed in  Gqeberha.   They were  

invest igat ing the insurance murders ,  which is  very prevalent  

in  Eastern Cape,  especia l l y  in  Gqeberha.   Then I  took th is  

docket ,  so that  whi le  they are in  Eastern Cape,  they must  

conduct  invest iga t ion in  th is  docket .    

 Then the s is ter ,  through that  explanat ion,  she was 

happy.   Then she communicated wi th Colonel  Kunene and 

Mapi to.   They were now the new invest igat ing of f icers of  

th is  mat ter .   So,  whi le  they were  a lso invest igat ing,  th is  20 

went  out  the docket ,  and I  took i t  back to KZN.   I  was just  

expla in ing here what  t ranspi red of  the Mthatha case in  

Namhla one.   That  is  the whole th ing in  paragraph.  

ADV KHUMALO SC :    But  does that  genera l  not  i l lust rate 

the problem created wi th the tak ing of  dockets?  Because 
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now they are supposed to execute  the takedown,  but  they 

do not  have the docket  wi th  them.  So that  takedown never 

happens because they do not  have the docket .   

MAJ-GEN MOTSEPE :    I t  never happened.   Because the 

PKTT,  they are the one who ident i f ied the target .   So,  I  was 

asking mysel f ,  when the in terd ict  is  d ismissed,  but  there  

were two months lapse for  the docket  to  be reca l led by  

General  S ib iya,  why the takedown d id not  take p lace?  

Because they have ident i f ied most  of  the ta rget  last  year .   

ADV KHUMALO SC :    You are ta lk ing about  now the  10 

in terd ict  is  d ismissed in  January.  

MAJ-GEN MOTSEPE :    Yes.   

ADV KHUMALO SC :    And your quest ion is ,  in  February and 

March,  why d id they not  execute the takedown?  

MAJ-GEN MOTSEPE :    Yes,  because they to ld the s is te r .   

That  is  what  the s is ter  i s  te l l ing me.   She understood the 

in terd ict  a f te r  the  at tempt  to  make the takedown.   Now she 

is  asking,  the in terd ict  most  is  d ismissed by January,  Feb.   

Why now they d id not  take,  why they d id  not  af fect  the  

ar rest  o r  make the takedown before you f rom nat ional  you 20 

requested the docket?  Now the docket  there,  we feel  you 

are going to star t  a f resh now.   So now the docket  wi th  these 

two colonels i s  taken back again KZN.   I  do not  know 

whether  i t  is  s t i l l  in  KZN or  where is  the docket  now.  

ADV KHUMALO SC :    I  am wi th you.  
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ADV POOE :    General ,  just  to  c la r i fy ,  the d ismissal  was in  

February.   

MAJ-GEN MOTSEPE :    I t  was Feb,  okay.   Thanks fo r  that .  

ADV BALOYI SC :    And th is  is  February when,  2025?  

MAJ-GEN MOTSEPE :    2025,  Commissioners.   

ADV BALOYI SC :    A f ter  the decis ion to d isband the  PKTT 

was made?  

MAJ-GEN MOTSEPE :    Yes,  af te r  the d i rect ive of  the 

Min ister .   

ADV POOE :    And then General ,  a t  paragraph 33,  you speak 10 

about  General  Mkhwanazi 's  media br ie f ing and some of  the  

statements he made there about  the dockets.   Do you want  

to  e laborate on th is?  

MAJ-GEN MOTSEPE :    Commissioners,  i f  I  can read my 

statement ,  th is  paragraph 33:  

“During General  Mkhwanazi 's  media  

br ie f ing on 6 Ju ly 2025,  he ind icated 

that  f ive dockets had warrant  of  ar rest  

that  had been issued and that  the  

dockets are gather ing dust  at  the head 20 

of f ice of  General  S ib iya wi thout  being 

g iven the necessary at tent ion.   And I  

said i t  is  not  t rue. ”  

CHAIRPERSON :    Why do you say i t  is  not  t rue because 

th is  re lated to the way any invest igat ion is  tak ing p lace.   Is  
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that  not  so?  

MAJ-GEN MOTSEPE :    Yes,  Commissioners.   

CHAIRPERSON :    So,  what  th is  meant  was the dockets are  

s i t t ing at  the head of f i ce wi th no  invest igat ions going on.   

So i t  was in  that  sense that  General  Mkhwanazi  was saying 

that  the dockets  were gather ing  dust .   So why do you 

d isagree wi th tha t?  Because no invest igat ions were tak ing  

p lace.   

MAJ-GEN MOTSEPE :    Commissioner,  before  the  

invest igat ion was supposed to take p lace,  we have done the  10 

inspect ions.   I  th ink  i t  is  par t  and parcel ,  even though i t  is  

not  physica l  invest igat ions of  the docket .   But  by mere  

invest igat ion,  request ing the funding,  i t  shows that  we 

needed to go and do the rest  …[ intervenes]  

CHAIRPERSON :    But  General ,  you have just  agreed that  

what  General  Mkhwanazi  was ta lk ing about  was the fact  that  

no invest igat ions were tak ing p lace.   So,  inspect ions of  

dockets and so on do not  go to  the quest ion of  actual  

invest igat ions.   So,  in  that  sense,  the dockets were 

gather ing dust .   Why do you not  agree wi th that?  20 

MAJ-GEN MOTSEPE :    That  is  the explanat ion wh ich I  am 

giv ing,  Commissioner.   The dockets were not  ga ther ing 

dust .   Because these dockets were  only th ree months here 

wi th us,  approximate ly,  maybe th ree months.   And then in  

the month  of  March and Apr i l ,  the i t inerar ies were 
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completed.   When General  Mkhwanazi  refused the docket ,  

the Nat ional  Commissioner sa id that  General  S ib iya  must  

use h is own d iscret ion.   So a lso,  the inspect ions which we 

conducted,  i t  shows we are doing something in  the docket .  

CHAIRPERSON :    General ,  you should  not  take th is  

personal ly .   I t  i s  not  you being cr i t ic ised at  a l l ,  le t  a lone 

personal ly .    

MAJ-GEN MOTSEPE :    Thank you.   

CHAIRPERSON :    What  General  Mkhwanazi  was ta lk ing 

about  was that  no invest igat ions were tak ing p lace.   Is  that  10 

not  so?  That  is  what  he meant  in  h is  media br ie f ing.   Is  

that  not  so?  

MAJ-GEN MOTSEPE :    Commissioner wi l l  take that .   Then 

the invest igat ions were never conducted.  

CHAIRPERSON :    So,  in  that  sense,  in  that  sense,  the 

dockets were gather ing dust .   That  i s  what  General  

Mkhwanazi  meant .   Do you accept  that?   You see,  General  

Mkhwanazi 's  s tatement  would st i l l  have been t rue even i f  

someone,  maybe a genera l  worker ,  would p ick  up the  

dockets and dust  them of f  every day so that  there is  not  20 

l i tera l l y  dust  on them.  But  they would be gather ing  dust  in  

the sense that  they were not  invest igated.   That  is  a l l  that  

General  Mkhwanazi  meant .   Do you accept  that?  

MAJ-GEN MOTSEPE :    I  wi l l  accept  that ,  Commiss ioner,  i f  

you say i t  is  t rue.  
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CHAIRPERSON :    Thank you.  

ADV POOE :    And then,  General ,  your  reference is  made at  

paragraph 34 to the cr i t i c ism that  there were f i ve warrants 

of  ar rest  i ssued in  the dockets.   But  you there ta lk  about  

what  your  audi t  found.   Can you expla in what  you mean 

there?  

MAJ-GEN MOTSEPE :    When the team conducted the audi t ,  

Commissioners,  they found two warrants of  a rrest  agreed to  

by the prosecutor  and magist rate on 2 October 2024.   I t  was 

in  Ndwedwe CAS127 -10-2023.   These warrants of  a rrest  10 

were never executed.   They were there in  Ndwedwe 

dockets,  but  they were never  executed.   And the  

commander wrote  that  the suspect  must  be c i rcu lated.    

 The procedure,  as I  know,  i t  is  when the  

invest igat ing of f i cer  received a s igned warrant  of  arrest .   

Actual ly ,  i t  is  not  supposed to be in  there.   You do not  put  i t  

there in  the docket .   You receive a  warrant .   You have to go  

and execute.   He must  proceed to  execute the warrant  by 

f i rs t  t racking and t rac ing the suspect .   I f  there are no leads 

regard ing the suspect  whereabouts ,  the invest igat ing  of f icer  20 

would then complete an SAP55 for  purposes of  c i rcu lat ion  

and send th is  to  the Cr iminal  Records Centre fo r  fur ther  

c i rcu lat ion in  the database of  wanted c i rcu lated persons.  

CHAIRPERSON :    Can you p lease expla in the  concept  of  

c i rcu lat ing a suspect?  What  does that  mean?  
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MAJ-GEN MOTSEPE :    Commissioners,  in  th is  Ndwedwe,  

there is  a warrant  of  arrest  in  the docket .   So,  the  

commander,  instead of  urg ing the invest igat ing o f f icer  to  

t race the suspect ,  then when we went  through the  d iary,  i t  

never ind icates where the suspect  was t raced.   The main  

purpose of  s ign ing a warrant  of  arrest  is  to  execute.   

Execute meaning you must  go and t race the suspect .   So,  

th is  one,  again,  is  at tached under  Ndwedwe CAS,  and the 

commander  just  say,  c i rcu late.   How can you c i rcu late a 

suspect  who was never t raced?  10 

CHAIRPERSON :    I t  is  exact ly  that  c i rcu lat ing that  I  am 

interested in .   What  does i t  mean to c i rcu late a suspect?  

How do you do that?  

MAJ-GEN MOTSEPE :    Okay,  Commissioner,  when we 

c i rcu late a suspect ,  we complete th is  SAP55 for  the  purpose 

that  there wi l l  be a h i t  i f  the suspect  is  ar rested somewhere.   

Then in  the sys tem,  because now i t  is  captured in  the  

system,  i t  wi l l  be a h i t .   Then the invest igat ing of f icer  in  that  

par t icu lar ,  he wi l l  in form th is  one that  your  suspect  i s  

ar rested.   He wi l l  come in.   That  is  the main purpose of  20 

c i rcu lat ing.   

CHAIRPERSON :    Thank you,  thank you.  

ADV POOE :    General ,  and then you deal  wi th  one other  

docket  at  paragraph 35,  where there was an unsigned 

warrant .    
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MAJ-GEN MOTSEPE :    Commissioners,  in  th is  one,  i t  is  s t i l l  

war rant  of  ar rest .   Fur thermore,  there was one docket  where  

the warrant  of  a rrest  was comple ted by the invest igat ing 

of f icer ,  but  not  s igned by the prosecutor  o r  magist rate,  

meaning the warrant  was never issued.   So,  i t  is  a  warrant  

of  ar rest ,  J50,  completed,  but  not  s igned by the prosecutor  

or  magist rate.    

 So,  i t  is  just  a  J50 there in  the docket .   I  am just  

responding to what  General  Mkhwanazi  was a l lud ing,  that  

there were f i ve  warrants  of  ar rest  which were imminent .   We 10 

were delayed because docket  was gather ing dust .   That  is  

why th is  war rant  of  arrest  were never executed.   So,  we 

found these types of  war rant ,  two which were s igned,  the 

other  one where  i t  was not  s igned.   Those are the only 

war rant  which we found in  the dockets.  

ADV POOE :    And General ,  ear l ier  you expla ined tha t  one of  

the purposes of  doing the inspect ion was to ident i fy  low -

hanging f ru i t  so that  i f  there is  anyth ing that  needs to be 

done urgent ly  that  can be at tended to.   Is  there a reason 

why these ones,  where there was e i ther  a need for  20 

c i rcu lat ion or  perhaps get t ing the warrant  s igned,  why those 

were not  g iven pr ior i t y  whi le  the administ rat ive processes 

for  get t ing funding were going on?  

MAJ-GEN MOTSEPE :    Actual ly ,  Commissioners,  we 

p lanned i t  in  tha t  way f rom the onset .   When they were  
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do ing inspect ion,  then they are br ing ing me some heads up.   

I  even suggested,  how about  maybe before we look in to the  

funding,  we look in to our  own monies,  the one which I  am 

having,  then we go and execute on,  especia l l y  these two 

warrant  of  a rrest .   So that ,  a t  least  because you can see 

they are there.    

 And they were issued last  year ,  October,  the 2 n d  o f  

October 2024,  i f  I  am not  mistaken.   They were issued last  

year ,  and now they have never been executed.   We thought 

i t  in  that  l ine that  these low -hanging f ru i ts ,  i f  you have got  10 

money we are going to star t  f i rs t ,  l ike the one which I  

ment ioned,  where I  sa id 23 suspects were at  the  wi tness 

ident i f ied suspect .   Those were the f i rs t  dockets  which 

wanted to star t  wi th  actual ly .   

ADV POOE :    So General ,  the quest ion  st i l l  remains,  why 

was not  th is  done i f  that  could  have been done whi le  you 

were wai t ing fo r  the b ig money issue to be set t led?  

MAJ-GEN MOTSEPE :    Commissioners,  when we look in to  

our  cof fe rs,  especia l l y  my budget ,  we d id not  have enough 

money to embark and conduct  th is  invest igat ion .   We 20 

wanted to go there,  but  because of  money,  because f inance 

of f ice,  they are the one which wi l l  gu ide you.   Immediate ly 

when you ar r ive there,  that  th is  ta rget  come.   You have to 

out lay what  is  happening.   This target  come f rom the PKTT.   

They a l l  know tha t  there is  money being a l located to PKTT.   
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Then we have to  expla in.   That  i s  why now we took th is  

route of  request ing for  an ext ra budget .   

ADV BALOYI SC :    So General ,  these dockets,  a t  least  the  

two that  you have g iven dates for ,  the October one,  October 

2024,  we know there is  a per iod of  about  two months before  

the PKTT is  d isbanded.   You are saying in  that  per iod,  in  

that  window per iod before they were d isbanded,  these 

warrants should have been executed in  that  per iod.    

MAJ-GEN MOTSEPE :    By the PKTT.   

ADV BALOYI SC :    Yes,  I  understand that .   10 

MAJ-GEN MOTSEPE :    Yes,  Commissioners.   

ADV BALOYI SC :    In  those two months per iod.  

MAJ-GEN MOTSEPE :    Yes.   

ADV BALOYI SC :    Then the PKTT is  d isbanded on the 31 s t ,  

a t  least  that  is  the d i rect ive.   So,  for  a l l  in tents and 

purposes,  as fa r  as the Min ister  is  concerned,  i t  seems that  

f rom the 31 s t  o f  December or  f rom the 1 s t  o f  January,  there  

is  no PKTT to speak of .   I  guess that  is  why General  S ib iya  

inst ructs that  the  f i les must  come back,  the dockets must 

come to Johannesburg,  to  Pretor ia  rather .   Now,  what  that  20 

means,  and th is  speaks to an ear l ier  point  by Commissioner 

Khumalo,  that  because of  th is  dec is ion,  we know now that  

f rom January up to whenever these dockets were returned 

to KZN,  these two warrants  were never executed.   On your  

explanat ion,  because you were wai t ing fo r  a budget .  
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MAJ-GEN MOTSEPE :    Yes,  Commissioner.  

ADV BALOYI SC :    Thank you.   

ADV POOE :    General ,  just  to  complete the point ,  i t  was 

a lso not  possib le for  you to speak to your provinc ia l  

counterpar t ,  I  th ink i t  is  Maj -Gen Gopal .   

MAJ-GEN MOTSEPE :    Yes,  Maj -Gen Gopal .   

ADV POOE :    In  the same component ,  especia l ly  for  the 

urgent  mat ters to  be at tended to.  

MAJ-GEN MOTSEPE :    Commissioners,  we never  

communicated wi th them.  This is  the outcome of  the  10 

inspect ion,  and then we never communicated.   Up unt i l  we 

f in ished by 30 t h  May,  we have never communicated and 

brought  to  the at tent ion that  we found two warrants o f  arrest  

in  the docket .   How about  maybe you expedi te that  we never 

communicated wi th them.  

ADV POOE :    General ,  we are go ing to move to the next  

top ic,  be ing the a l legat ions of  defeat ing the ends of  just ice.   

There you speak about  a v is i t .   You f i rs t  ta lk  about  the 

funding request  that  was sent .   Do you want  to  expla in what  

happened wi th that  funding request  that  was sent  to  the 20 

Nat ional  Commissioner to  request  funding fo r  these 

invest igat ions?  

MAJ-GEN MOTSEPE :    Commissioners,  …[intervenes]  

ADV BALOYI SC :    Maybe,  General ,  before you answer 

that ,  just  keep the quest ion in  mind,  but  what  I  am going to 
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ask you is  re lated in  a way.   The in format ion note  that  we 

looked at ,  MCM2,  that  we looked at  ear l ie r ,  under 

recommendat ions,  you have got  two recommendat ions,  and 

the one is  the funding issue recommendat ion.   And then the 

f i rs t  one,  though,  is  that  you recommend that  the dockets be  

returned to KZN for  invest igat ion.    

 And then that  is  the f i rs t  recommendat ion.   And 

then the next  recommendat ion you make is  fo r  funding,  that  

a dedicated budget  be g iven to the nat ional  team.  Why,  in  

your  th ink ing,  was that  the f i rs t  preference,  your  f i rs t  10 

preference,  that  the dockets be returned to KZN?  Why was 

i t  your  f i rs t  preference?  

MAJ-GEN MOTSEPE :    Commissioners,  in  th is  one,  I  was 

recommending that  i f  maybe we are not  going to  get  the 

budget ,  le t  the docket  go back to where they belong,  

because the PKTT team al ready has got  funding,  o r  they are 

budgeted,  inc lus ive  of  these 121 dockets which are under 

invest igat ion.   And then the next  recommendat ion is  the one 

of  the funding f rom the regional  Commissioner.   

ADV BALOYI SC :    How do you th ink about  i t?   I  mean,  at  20 

th is  point ,  th is  i s  a memo in  June,  or  in format ion note in  

June,  so we know that  the PKTT,  rather ,  is  d isbanded by 

th is  point ,  a t  least  accord ing to the Min ister  and General  

S ib iya.   I t  is  d isbanded,  and yet  you are saying the  dockets 

must  go back to KZN.   Can you just  expla in how you thought  
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i t  would p lay out?  And I  do understand you are saying  

because the PKTT were a l ready fami l iar  wi th  the dockets,  

but  i t  is  now disbanded.  

MAJ-GEN MOTSEPE :    Commissioners,  when I  wro te th is ,  

the PKTT is  not  d isbanded.   Accord ing to me,  i t  was never 

d isbanded.   I t  was par t ia l l y ,  because i t  was the f i rs t  phase 

of  invest igat ion where the dockets were brought ,  but  they 

are st i l l  operat ing ,  and they were s t i l l  operat ing whi ls t  I  was 

there and there was no formal  d i rect ive for  us to  say that  

now the  PKTT is  no  more.   So,  I  was just  making these 10 

recommendat ions that  i f  maybe the Nat ional  Commissioner,  

then cannot  apport ion some budget  for  us,  then th is  docket ,  

they must  go back to the  PKTT,  because they were st i l l  

operat ing.   

ADV BALOYI SC :    Because pract ica l l y  they were st i l l  

operat ing.   

MAJ-GEN MOTSEPE :    Pract ica l ly  they were st i l l  operat ing.  

ADV BALOYI SC :    Thank you.   

ADV POOE :    General ,  so at  th is  s tage,  the funding request  

had not  been considered by General  S ib iya,  and i t  had not  20 

been approved by the Nat ional  Commissioner.   That  is  what  

you say at  the top of  the page on page 14.   And you then 

fur ther  say that  you could not  invest igate unt i l  you received 

the addi t ional  funding.  

MAJ-GEN MOTSEPE :    Commissioners,  the  f i rs t  
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in format ion,  the one which we are d iscussing now,  i t  was 

revised because i t  is  mysel f  who s igned i t .   Then la ter  i t  

was sent  back fo r  rat i f icat ion.   But  the s igned one,  mysel f ,  I  

was not  in  the o f f ice.   I  was in  another  meet ing.   I t  was 

s igned by Br igad ier  Kgopodi thata on my behal f .   So,  th is  

one is  the f i rs t  one where mysel f  I  have s igned i t .   But  i t  

was never s igned by the Div is iona l  Commissioner because 

i t  was sent  back f rom the of f ice of  the Div is ional  

Commissioner fo r  some rat i f i cat ion .   We just  put  i t  here to  

show that  actual ly  we star ted th is  request  for  funding on the 10 

23 r d  o f  June.  

ADV POOE :    And then,  General ,  ear l ie r  in  your  test imony,  

i f  you look at  the  in format ion note MCM3 at  page 17,  which 

would have been the in i t ia l  one,  and the cor rected one is  at  

page 19,  MCM4,  you wi l l  recal l  I  asked you about  paragraph 

2.1 in  a d i f fe rent  document .   That  would have been the  

summary of  the audi t  f ind ings tha t  you provided about  the 

background sect ion where you say that  Lt -Gen Sib iya was 

the Act ing Commissioner.   This  is  found again  at  th is  

in format ion note,  which you prepared in  June 23.   And then 20 

again in  the revised one,  which was s igned by Br igadier  

Gogo Kgopodi thata on the 1 s t  o f  Ju ly.   

MAJ-GEN MOTSEPE :    Yes,  Commissioner.   

ADV POOE :    And is  i t  that  at  th is  point  your  team was 

operat ing under the impression tha t  General  S ib iya was the  
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Act ing Nat ional  Commissioner at  the t ime?  

MAJ-GEN MOTSEPE :    Commissioners,  I  expla ined ear l ier  

that  in  a l l  the correspondence we wrote General  S ib iya as 

act ing.   He a lso brought  to  our  at tent ion,  to  my at tent ion,  

that  actual ly  i t  was not  h imsel f  that  he was act ing.   Actual ly ,  

i t  was General  Msegi th i .   But  in  most  of  the in format ion note 

and the reports,  we wrote General  S ib iya,  but  not  to  por t ray 

or  to  br ing to the Commission that  General  S ib iya is  the one 

who was act ing.   Actual ly ,  i t  was General  Msegi th i .   But  

most  of  the reports,  even the Nat ional  Commissioner  s igned 10 

one of  the requests  for  funding where  we a lso  ment ioned 

that  i t  was General  S ib iya.   

ADV POOE :    Thank you,  General .   And then you deal  wi th  

a request ,  a  v is i t  and a request  to  take photographs of  the  

docket .   And you were to ld about  a case at  paragraph 38.   

Can you summarise the events?  You have set  them out  in  a  

lo t  o f  deta i l  in  the statement .   So,  i f  you can summarise  

what  happened there wi th Br igadier  Kunene.    

MAJ-GEN MOTSEPE :    Commissioners,  can I  proceed wi th  

paragraph 38 reading i t  or  just  to  summarise?  20 

ADV POOE :    Jus t  to  summarise.   

MAJ-GEN MOTSEPE :    Commissioners,  on the 22 n d  o f  Ju ly,  

I  th ink i t  was two days.   I t  was two days af ter  the  

proclamat ion,  i f  I  am not  mistaken.   Let  me go th rough th is  

paragraph,  then I  wi l l  summarise  i t ,  Commissioners,  wi th  
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your  permission.   On the 15 t h  o f  Ju ly,  I  received a ca l l  f rom 

General  Mangale .   He is  the component  head of  cr iminal  

record and cr ime scene management ,  nat ional  o f f ice .   Then 

he said that  he received a  ca l l  f rom General  Mkhwanazi  that  

he must  avai l  the photographer for  s tandby.    

 And then he must  take photos of  the dockets.   And 

then we must  a lso furn ish statement  to  Br igadier  Kunene as 

wel l .   Actual ly ,  le t  me speak.   General  Mangale ment ioned 

only about  the tak ing of  the photos.   Then the fo l lowing day,  

I  communicated wi th Br igadier  Kgopodi thata because the 10 

docket ,  they are  lay ing in  Br igad ier  Kgopodi thata ’s f loor ,  

second f loor  in  the st rong room.   

 Then Kgopodi tha ta,  Br igadier  Kgopodi thata a lso  

conf i rmed that  he communicated wi th Br igadier  Kunene.   

So,  Br igadier  Kunene le f t  KZN on Monday.   And then we 

saw him the fo l lowing day on the 16 t h .   I  th ink i t  was around 

11 o 'c lock.   I t  was mysel f .   Before Br igadier  Kunene came,  I  

was wi th Br igadier  Kgopodi thata and Colonel  Mdlu l i ,  but  

Colonel  Mdlu l i  got  some commitment  work,  re lated  

commitment .    20 

 Br igadier  Kunene came,  and then he expla ined the  

purpose of  h is  v is i t .   He ment ioned,  he said that  General  

Mkhwanazi  inst ructed h im to come and take some photos,  

and then the st rong room must  be considered as a cr ime 

scene.   We must  condole of  that  s t rong room as a  cr ime 



    17 NOVEMBER 2025 – DAY 34 

Page 102  o f  244  

 

 

scene.   Then I  asked Br igadier  Kunene,  cr ime scene,  what  

cr ime is  i t  commit ted when you condole?   

 Because we have been going th rough that ,  i f  i t  is  a  

cr ime scene,  we have a l ready tampered wi th i t .   I  do not  

understand the log ic  of  condol ing of  the st rong room as a 

cr ime scene.   Then he said,  th is  i s  the inst ruct ion which he 

was g iven.   Then f rom there,  through our  engagement ,  then 

I  sa id,  what  is  the in terest  of  tak ing photos?  Then he said,  

no,  he was just  g iven the tasking by General  Mkhwanazi .    

 Then f rom there,  I  sa id,  le t  me cal l  General  S ib iya,  10 

because General  S ib iya by then was st i l l  in  of f ice.   I  ca l led  

General  S ib iya.   General  S ib iya said that ,  le t  me f ind out  

f rom the Commission.   I  do not  know whom he cal led.   He 

said,  le t  me f ind out  f rom the Commission whether  photos of  

those documents  can be taken,  or  whether  you can a lso  

g ive statement .    

 A f ter  about  10 minutes,  General  S ib iya cal led back.   

The phone was on the speaker.   We were the th ree of  us.   

Then General  S ib iya expla ined that  the inst ruct ion is ,  or  the  

advice is ,  photos can be taken of  those documents provided 20 

the Nat ional  Commissioner author ise.   Then we must  make 

an OB ent ry to  that  ef fect .   From there,  then I  to ld  Br igadier  

Kunene.    

ADV POOE :    General ,  when you say that  General  S ib iya 

enqui red f rom the Commission,  you mean the Madlanga 
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Commission?  

MAJ-GEN MOTSEPE :    Yes,  f rom Madlanga Commiss ion.   

ADV POOE :    Thank you.   Then thereaf ter ,  you 

…[intervenes]  

CHAIRPERSON :    Do we know who was contacted wi th in 

the Commission?  Were you to ld,  General?  

MAJ-GEN MOTSEPE :    Commissioners,  I  do not  know who 

was cal led,  but  General  S ib iya said that  he received an 

inst ruct ion or  an  advice.   I f  documents  need to be taken 

photos,  and for  us to  g ive s tatement ,  the Nat ional  10 

Commissioner must  author ise that  inst ruct ion.   Then 

Br igadier  Kunene was not  happy wi th the explanat ion of  

General  S ib iya.    

 Then f rom there,  he said,  hey,  i t  seems now i t  is  

going to be a f igh t  between h imsel f  and General  Mkhwanazi .   

Then I  sa id,  you take inst ruct ion f rom General  Mkhwanazi .   

I  am also tak ing inst ruct ion f rom the Deputy Nat ional  

Commissioner General  S ib iya.   Let  us wai t .   Maybe the  

Nat ional  Commissioner wi l l  ca l l ,  and maybe he wi l l  

author ise,  because by then I  learned la ter  that  General  20 

Mkhwanazi  was w i th the Nat ional  Commissioner in  KZN.    

 There was a protest  march there.   Then Br igadier  

Kunene le f t .   I  went  to  my of f ice.   At  around 16:05,  I  was 

wi th Colonel  Mkhabela,  whom I  met  f rom the l i f t .   He was 

greet ing me,  then we went  to  my of f ice.   The Nat ional  
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Commissioner ca l led.   Then he said that  there is  a cer ta in  

invest igat ing of f icer  who is  exper iencing some resistance in  

the bui ld ing.    

 Then I  sa id,  who is  that  invest igat ing of f icer?  Then 

the Nat ional  Commissioner sa id,  no,  General ,  we just  need 

some photos.   Then I  sa id,  General ,  who is  the invest igat ing 

of f icer?  So,  when he ment ioned the photos,  I  recal l  now i t  

is  Br igadier  Kunene.   I  just  reminded General  S ib iya,  no,  

the Nat ional  Commissioner.   I  th ink you are ment ion ing 

Br igadier  Kunene.    10 

 He is  the one I  had an engagement  ear l ier  wi th  

per ta in ing to photos.   But  now they are saying,  you must  

g ive -  I  ca l led General  S ib iya,  and then he said,  enqui red 

f rom Madlanga Commission that  permission  must  be 

granted.   You must  author ise.   Then the  Nat ional  

Commissioner sa id,  i t  is  f ine,  General ,  I  wi l l  author ise that  

one.   But  i t  never came to author ise that  photos can be 

taken.   So,  Br igadier  Kunene,  photos were never taken.   I  

even gave feedback to General  Mangale.  

ADV POOE :    And General ,  are you aware that  at  th is  point ,  20 

General  Mkhwanazi  had opened a defeat ing the ends of  

just ice case fo r  the men in  which the dockets were taken?  

MAJ-GEN MOTSEPE :    I  was not  aware.   I  was not  aware,  

Commissioners,  that  there was a docket  opened by General  

Mkhwanazi .    
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ADV POOE :    Thank you,  Genera l .   And then you then 

speak about  the invest igat ion that  was conducted by  Lt -Gen 

Pateki le .   Can you a lso summarise  then what  happened for  

your  in te ract ions there wi th the General?  

MAJ-GEN MOTSEPE :    Commissioner on the -  I  was caught  

by General  Pateki le ,  the provis ional  Commissioner of  

Western Cape.   I t  was on the -  the President  made the  

proclamat ion on the 13 t h .   

ADV POOE :    I t  was on the 21 s t  o f  Ju ly when you got  the  

cal l .   10 

MAJ-GEN MOTSEPE :    21 s t .  

ADV POOE :    Yes.   

MAJ-GEN MOTSEPE :    No,  I  was just  adding seven days to 

that  proclamat ion  of  the President  to  get  the exact  date.   I t  

was only the 21 s t  o f  Ju ly.  

ADV POOE :    Yes.   

MAJ-GEN MOTSEPE :    I  was cal led by General  Pateki le  in  

the evening on Sunday.   And then he said that  he wants to  

see me on Monday at  the col lege.   Then I  sa id per ta in ing to 

what  he said,  per ta in ing to the 121 dockets.   He has been 20 

appointed by the Nat ional  Commissioner to  conduct  the 

invest igat ion.   Then he wanted to know actual ly  what  i s  

happening wi th those 121.   How did  they come?   

 Then I  gave h im the whole story,  the way I  put  i t  in  

my statement  here.   And then he said,  okay,  we wi l l  d iscuss 
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a t  length tomorrow.   Then I  sa id,  then he to ld me that  he is  

coming wi th a team of  f ive.   Then I  a lso to ld h im I  would 

come wi th my team, meaning Br igadier  Kgopodi thata,  

General  Mdlu l i ,  General  Mashi le .   And we went  to  the  

col lege.   We wai ted for  them.  Then he came around 1  

o 'c lock.   He was wi th the Deputy Commissioner,  h is  deputy,  

Cr ime Detect ion ,  General  Maqashala la,  together  wi th  

Br igadier  Trouta[?] .   

CHAIRPERSON :    I  th ink you pronounced i t  correct ly ,  but  

the wr i t ing there is  wrong.   The X  should be a Q,  General  10 

Maqashala la,  not  Maxashala la.  

MAJ-GEN MOTSEPE :    Or not  X.   

CHAIRPERSON :    The X should be a Q.  

MAJ-GEN MOTSEPE :    Commissioner wi l l  rect i f y .  

CHAIRPERSON :    But  you pronounced i t  cor rect ly .  

MAJ-GEN MOTSEPE :    Thanks,  Commissioner.   Then they 

came wi th Br igadier  Trouta,  the  provinc ia l  head legal  

serv ice.   And then General  par t icu lar  expla ined the purpose 

to a l l  o f  us,  the four  of  us.   And f rom there,  he wanted to 

know actual ly  what  is  happening wi th these 121 dockets.   20 

He star ted advis ing to star t  f i rs t  wi th  Br igadier  Gopa,  

because he is  the one who col lected the docket  wi th  

Colonel  Mdlu l i .   

 Then he expla ined,  and la ter  i t  was mysel f .   I  

expla ined exact ly  what  t ranspi red and the way I  put  i t  in  my 
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s tatement  that  the docket  was brought  to  General  Khumalo,  

General  Senthumule,  a rranged the  col lect ion,  came to our  

of f ice,  conducted inspect ions,  the reports.   I  even gave h im 

th is  matr ix ,  th is  fake inspect ion .   We made copies fo r  

h imsel f ,  General  Maqashala la,  together  wi th Br igadier  

Trouta.    

 And then la ter ,  I  wanted to know when he said he 

was invest igat ing .   Then I  sa id,  General ,  you say you are  

invest igat ing.   What  are you invest igat ing,  actual ly?  Then 

he said,  you know what ,  a f ter  th is ,  whatever  you to ld me,  10 

you must  g ive both statements to  me.   Then we want  to  see 

whether  there was no defeat ing the ends of  just ice.   Then I  

even asked h im,  who is  defeat ing here?  Mysel f ,  Br igadier  

Kgopodi thata,  General  Senthumule ,  General  Khumalo?   

 Then he said,  no,  I  wi l l  not  ment ion who is  

defeat ing.   I  am going to  make a report  to  the Nat ional  

Commissioner.   I t  is  up to h im wi th my recommendat ion.   

Then i f  he agrees,  then the recommendat ion,  then there wi l l  

be a defeat ing.   So,  dur ing that  t ime,  I  do not  know,  actual ly  

the defeat ing was against  who.   I  was never consul ted la ter  20 

as a suspect  or  somebody who is  involved in  the defeat ing 

of  dockets,  o f  these 121 targets.   Then we fu rn ished 

statements on the 24 t h .   Then I  gave General  Pateki le  my 

statement .  

ADV POOE :    And then,  General ,  you note that  on the day 
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you posted the statement ,  you a lso received not i f icat ion  

f rom the Nat ional  Commissioner that  the funding approval  

was denied.    

MAJ-GEN MOTSEPE :    Commissioner,  that  is  t rue .   The 

Nat ional  Commissioner d id not  approve on the 22 n d .   Then 

the f i le  was brought  to  my at tent ion on the 24 t h  that  the  

Nat ional  Commiss ioner d id not  approve.  

CHAIRPERSON :    What  reason d id  the Nat ional  

Commissioner g ive for  not  approving the funding request?  

MAJ-GEN MOTSEPE :    The Nat ional  Commissioner ,  i f  I  can 10 

just  say wi thout  reading i t ,  he ment ioned that  the PKTT is  

a l ready budgeted.   And then what  are the dockets doing 

here at  the Nat ional  Of f i ce?  And then the docket  must  go to  

the stat ion of  o r ig in  as agreed.   Then me,  I  do not  know 

where does th is  agree comes f rom.   Maybe they have 

d iscussed i t  before that  and through the d isbandment ,  

actual ly  the docket  must  go to the  stat ion of  or ig in  as they 

agreed in  the i r  execut ive management  meet ings.   But  he 

wrote i t  in  that  way that  docket  must  go back to the stat ion  

of  or ig in  as agreed.   20 

ADV KHUMALO SC :    General ,  page 21 of  MCM4.   Just  to  

be fa i r  to  you.  

MAJ-GEN MOTSEPE :    MCM4.  

ADV KHUMALO SC :    MCM4,  page 21.   Your recol lect ion 

was spot  on,  but  just  to  be fa i r  to  you,  you were referr ing to 
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what  i s  wr i t ten there by the Nat ional  Commissioner.   

MAJ-GEN MOTSEPE :    Yes,  Commissioners,  I  was 

referr ing.   Must  I  read i t?   Okay,  Commissioners:  

“The Nat ional  Commissioner d id  not  

approve.   Then he c i ted the fo l lowing 

reasons.   We cannot  spend double on 

the same funct ion.   Pol i t ica l  K i l l ing  

Task Team is there a l ready doing the  

funct ions.   Why are dockets at  HQ?  As 

i t  was agreed that  some dockets f rom 10 

the team be re turned to stat ion of  

or ig in. ”  

ADV POOE :    And then,  General ,  to  complete then your 

team's possession of  the dockets,  you ta lk  about  what  you 

hear f rom Maj -Gen Mogale on the 25 t h  o f  August  about  the  

return of  the dockets to  KZN.   Can you br ie f ly  address that?  

MAJ-GEN MOTSEPE :    Okay,  thanks,  advocate.   

Commissioners,  on the 25 t h  o f  August ,  we were prepar ing  

ourselves to at tend an Interpol  conference in  Cape Town.   I  

was approached by a Maj -Gen Mogale.   He is  one of  the  20 

components wi th mysel f  a t  the d iv is ion.   He is  responsib le  

for  cr ime invest igat ions,  the so -cal led genera l  cr ime.   Then,  

he is  p resent ly  the Act ing Div is ion Commissioner because 

General  Senthumule is  Act ing Deputy Nat ional  

Commissioner for  General  S ib iya.    
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 Then,  he in formed me that  there was a v i r tua l  

meet ing between h imsel f  and General  Mkhwanazi .   And 

then,  I  must  make avai lab le a br igadier  per ta in ing  to the 

tak ing back the dockets to  KZN.   Then,  I  sa id,  I  do not  have 

a br igadier .   Kgopodi thata,  was on leave because Br igadier  

Kgopodi thata is  the who star ted  the col lect ion.   Then,  

actual ly ,  he was supposed to be the  one who at tended when 

they were taken back to KZN.    

 Then,  I  proposed I  would g ive h im two colonels,  the  

one who was a lso involved wi th the docket .   His Colonel  10 

Mdlu l i  and Colonel  Mashi le .   Then,  he said that  the  meet ing  

would be tomorrow.   They conf i rmed the meet ing would be 

tomorrow on the 26 t h .   Then,  on the  26 t h ,  the  meet ing d id 

take p lace.   And then,  when mysel f ,  I  was depart ing  to the 

a i rpor t ,  he came to my of f i ce.   Then,  he said,  General ,  yes,  

we d id at tend the meet ings,  conf i rmed the docket  must  go 

back to KZN.   Did  you make copies of  the dockets?   

 Then,  I  sa id,  no,  we d id not ,  but  we are th ink ing of  

making copies.   But  we have never made copies,  but  i t  i s  

not  a problem.   I  wi l l  a r range before I  leave that  cop ies are 20 

made.   I  ca l led  Colonel  Mdlu l i  and then in formed a lso  

Colonel  Mashi le  that  they must  ensure that  these docket  

copies are taken.   And then,  to  be handed over,  the 

ar rangement  was they must  be ar ranged.   The ar rangement  

was made that  they must  be handed to one of  the PKTT 
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commanders at  the col lege.    

 I  understand i t  was Lt -Col  Khumalo.   So,  I  le f t  fo r  

Cape Town.   And then,  whi ls t  I  was there,  I  kept  in  touch 

wi th them just  to  check whether  how far  are they wi th  

making the copies.   They completed.   And then,  the dockets 

were handed over .   And then,  they were taken back to KZN.   

In  fact ,  the same as they were taken f rom Cr ime 

Inte l l igence by the Br igadier  Kgopodi thata and General  

Senthumule.   And they were taken back to KZN on the 28 t h  

o f  August .   10 

ADV KHUMALO SC :    Can you just  assist  the Commission  

wi th th is?  From 28 March 2025 unt i l  the 27 t h  o f  August  

2025,  are there ent r ies in  any of  those dockets that  the  

invest igat ion was progressed fur ther?  In  other  words,  there  

was progress f rom when the dockets were f i rs t  taken to 

when they were returned to KZN.   

MAJ-GEN MOTSEPE :    Commissioners,  in  the d iar ies,  the 

ent r ies which was done was of  the inspect ing team.  When 

they were inspect ing,  just  maybe l ike Sect ion 205 to be 

obta ined,  wi tnesses.   But  there were no ent r ies of  20 

invest igat ion as no invest igat ion d id take p lace.    

ADV KHUMALO SC :    So,  i t  was the audi t ,  basica l ly .   The 

only ent r ies were  that  an audi t  has taken p lace,  and these 

are the shortcomings that  were p icked up.   

MAJ-GEN MOTSEPE :    Yes,  the one of  the inspect ions,  yes.   
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ADV KHUMALO SC :    But  the murder cases themselves 

were not  invest igated.  

MAJ-GEN MOTSEPE :    Only those two of  the one of  Eastern 

Cape,  they at tempted and the murder was taken by Colonel  

Mathe whi ls t  they were in  Eastern Cape.   I t  is  the only 

docket  where they wrote thei r  invest igat ion,  what  they have 

done so far ,  wi th  that  l imi ted t ime.  

ADV KHUMALO SC :    Thank you.   

MAJ-GEN MOTSEPE :    Thanks,  Commissioners.   

ADV POOE :    And General ,  do you know that  in  that  docket ,  10 

the Eastern Cape one,  the invest igators had only go t ten an 

opportuni ty  to  in t roduce themselves to the fami ly  and to the  

previous invest igat ing of f icers?  

MAJ-GEN MOTSEPE :    Commissioners,  I  am aware.   I f  I  can 

e laborate fu r ther ,  they even went  fur ther  to ,  I  th ink i t  i s  

three stat ions where  the invest igat ing of f i cers who were 

invest igat ing th is  docket ,  they were k i l led,  three o f  them.  

So,  they went  to  those stat ions.   I  forgot  the stat ions,  but  

they are ment ioned in  the dockets because of  the  

in format ion where  Colonel  Odendaa l  was pursuing.    20 

 We were  supposed to get  s tatement  f rom those 

three invest igators who were conversant  wi th  th is  murder of  

Namhla.   Only to  f ind that  when they were busy wi th  

invest igat ions,  they were  k i l led.   So,  these two colonels,  

they went  to  those stat ions to  co l lect  the  murders of  those 
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deceased invest igat ing of f icers to  invest igate together  wi th  

th is  one of  Namhla.   Because they were k i l led because they 

do have f i rs t -hand in format ion of  who k i l led the deceased.   

CHAIRPERSON :    Were these the or ig inal  invest igators 

before the docket  was handed over  to  PKTT?  

MAJ-GEN MOTSEPE :    Yes.   

CHAIRPERSON :    Okay,  thank you.  

MAJ-GEN MOTSEPE :    Commissioner,  le t  me rect i f y .   The 

or ig inal  was Colonel  Odendaal .   He knew about  these th ree 

invest igators who were k i l led.   So,  s t i l l  now,  there are three 10 

murder cases in  Eastern Cape.   Where now,  the new 

invest igat ing of f icer ,  Adv Pooe,  was just  saying to br ing to 

the at tent ion of  the Commissioners that  in  the docket  of  

Namhla,  there is  only an  ent ry which  in t roduced themselves 

to the s is te r  of  the deceased.   Now,  I  am al lud ing  fur ther  

that  even though maybe i t  is  not  wr i t ten in  the docket ,  they 

went  as far  as to  those three stat ions to co l lect  those three 

dockets because those three dockets where invest igat ing  

of f icers were k i l led were supposed to be invest igated 

together  wi th th is  main docket  of  Namhla.   20 

CHAIRPERSON :    Maybe le t  me ask the quest ion  

d i f ferent ly .   The three invest igators that  were k i l led were 

not  PKTT invest igators?  

MAJ-GEN MOTSEPE :    No,  they were not .   

CHAIRPERSON :    Thank you.  
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MAJ-GEN MOTSEPE :    They were not .   

ADV POOE :    General ,  and then now we are going to move 

to the last  top ic of  your  statement ,  and that  i s  the  leaked 

audi t  report  to  Sunday Wor ld.   So,  you star t  wi th  the cal l  

that  you received f rom Br igadier  Mathe a le r t ing you to an  

ar t i c le  that  would be publ ished.   Can you expla in what  

happened there in  your  response to  Br igadier  Mathe?  

MAJ-GEN MOTSEPE :    Commissioners,  actual ly ,  the cal l  

was made on the  16 t h ,  not  the 17 t h .   Br igadier  Mathe cal led 

me on the 16 t h .   Br igadier  Mathe is  the spokeswoman of  our  10 

Nat ional  Commissioner General  Masemola.   She ca l led me 

that  a journal is t  by the name of  Setumo f rom Sunday Wor ld,  

he needs some input  per ta in ing to 121 dockets.   Then I  sa id 

to  Br igadier  Mathe,  I  do not  have any input  because I  do not  

report  to  the General  Setumo,  and then I  do not  see any 

need to input  to  h im about  these 121 dockets.    

 And then he sensi t i sed to me that  i t  seems the  

fo l lowing day on the 17 t h  o f  August ,  which is  Sunday,  i t  

seems there is  a  leaked report  o f  my report  to  them, and 

they are going to  publ ish.   That  i s  why they wanted some 20 

inputs to  me.   Then I  sa id that  the  report  f rom myse l f ,  I  d id 

not  g ive the  report  to  any newspaper or  media or  any 

journal is t .   I  do not  know what  is  happening.    

 Then Sunday,  Br igadier  Mathe cal led me,  then he 

said he even sent  the ar t i c le  v ia  WhatsApp to my phone,  
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WhatsApp.   I  went  through i t .   Then I  asked,  how come,  

what  is  happening here?  Then he said,  General ,  I  do not  

know.   Then she asked me,  who d id you g ive th is  report?  I  

sa id the only person whom I  gave is  General  S ib iya.   I  gave 

h im not  e lect ronic  card i t  was a pr in tout .   Then immediate ly  

I  phoned General  S ib iya.   I  sa id,  General ,  I  gave h im the  

whole story.    

 That  General  that  Br igadier  Mathe cal led me on 

Saturday,  then here is  the newspaper c l ip  now.   Then he 

said,  le t  me go and get  the newspaper.   So around 11,  he  10 

cal led me.   He said,  yes,  I  see the leak,  I  see the  

newspaper.   Then I  sa id,  how come that  report  appears in  

the Sunday Wor ld?  Then he said ,  he a lso does not  know.   

Then I  sa id,  you are the only  person whom I  gave.   Did you 

share i t  wi th  somebody e lse?  Maybe that  person is  the one 

who leaked th is  in  the newspaper.   Then he was adamant  

that  he never shared th is  report  wi th  anyone.    

ADV POOE :    And then i t  was quiet  about  th is  leaked report  

for  a whi le  unt i l  you received a  ca l l  f rom the Nat ional  

Commission on the 15 t h  o f  September.   That  is  at  paragraph 20 

53 of  your  statement .   What  was your in te ract ion there wi th 

the Nat ional  Commissioner?  

MAJ-GEN MOTSEPE :    Commissioners,  on the 15 t h  o f  

September,  I  d id  receive a ca l l  f rom the Nat ional  

Commission enqu i ry about  the report .   I  even said,  General ,  
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you know now about  th is  report ,  i t  was mos  17 t h  o f  August .   

Did Br igadier  Mathe not  b r ing i t  to  your  at tent ion?  Because 

in i t ia l l y ,  when we were engaging w i th Mathe about  i t ,  I  even 

asked h im,  d id not  you br ing th is  to  the at tent ion  of  the 

Nat ional  Commiss ioner?   

 She said,  I  d id  send the Nat iona l  Commissioner,  

but  he never responded because maybe he was busy.   That  

is  why he never gave me the response to enqui re  fur ther  

f rom you.   Then the Nat ional  Commissioner asked me about  

th is  report .   Then I  expla ined to  h im,  I  am aware I  was 10 

brought  to  th is  leak by Br igadier  Mathe on the 16 t h  o f  

August .   I t  is  a l ready a month now.   Then the  Nat ional  

Commissioner sa id that  do I  have a  report  wi th  me?   

 Then I  sa id,  yes,  General ,  I  wi l l  check.   I  th ink we 

st i l l  have that  report .   Then on the 16 t h ,  I  was at tending a  

management  meet ing which was chai red by General  

Senthumule when I  received the  cal l  f rom the Nat ional  

Commissioner,  he was wai t ing fo r  that  report .   I  expla ined 

to the Nat ional  Commissioner that  I  have asked my 

secretar ies just  to  check in  the system so that  we can br ing 20 

i t .   But  they said that  i t  seems when they were typ ing,  they 

d id not  save i t .    

 Then I  sa id,  okay,  I  wi l l  excuse mysel f  f rom th is  

meet ing and go and look for  that  report  in  my of f ice  on the 

table.   Then whi ls t  we were engaging wi th the Nat ional  



    17 NOVEMBER 2025 – DAY 34 

Page 117  o f  244  

 

 

Commissioner,  he said that ,  am I  aware that  now I  am the 

star  wi tness that  General  S ib iya leaked the report?  Then I  

sa id,  General ,  me,  I  am not  the star  wi tness of  the leakage.   

I  am the wi tness that  I  gave General  S ib iya th is  report .   He 

is  the only person.   I  gave h im in a pr in t  form.    

 I  d id  not  send i t  e lect ronica l l y .   Then before I  le f t  

excusing mysel f ,  I  to ld  General  Senthumule.   Then he said,  

she said that  they were d iscussing th is  mat ter  a week,  a 

previous week,  they were in  Cape Town.   Actual ly ,  she a lso 

advised the Nat ional  Commissioner  that  they must  conduct  10 

an invest igat ion on how did th is  report  leak in to the Sunday 

Wor ld.    

CHAIRPERSON :    So,  you are saying you d id not  type the 

report  yoursel f?   

MAJ-GEN MOTSEPE :    I  could not  hear that ,  Commissioner.  

CHAIRPERSON :    You are saying  you d id not  type the 

report  yoursel f?  

MAJ-GEN MOTSEPE :    No,  i t  was not  typed by me.  

CHAIRPERSON :    Your PA typed i t?   

MAJ-GEN MOTSEPE :    Yes,  my secretary.  20 

CHAIRPERSON :    So actual ly ,  then i t  was not  just  you and 

General  S ib iya who had access to  the report .   I t  was you,  

your  PA and General  S ib iya?  

MAJ-GEN MOTSEPE :    Yes,  Commissioners.   Maybe i f  I  can 

expla in my PA.   When we were busy typ ing th is  report ,  the  
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one which I  put  that  I  d ispute what  General  Mkhwanazi  sa id.   

My PA sent  i t  to  the of f ice of  General  S ib iya,  the secretary 

there.   Because we were busy wi th th is  report ,  then I  ca l led 

my of f ice,  just  sent  i t  to  General  S ib iya ’s of f ice.   Then that  

secretary that  I  put  only i ssues that  paragraph wh ich said  

that  I  d ispute what  General  Mkhwanazi  was saying.   So now 

f rom there,  I  got  the copy.    

 I  gave the copy to General  S ib iya.   So,  when a  

Nat ional  Commissioner was request ing a copy,  tha t  is  the 

copy which I  was saving.   And then f rom that  meet ing f rom 10 

General  Senthumule I  went  to  the  Nat ional  Commissioner,  

then I  gave h im that  copy.   So,  what  Commissioner i s  

asking is  t rue.   The person who typed,  i t  was e lect ronica l ,  

but  i t  was pr in ted,  copy to General  S ib iya and the other  

copy.   I  d id  have another  copy.   

CHAIRPERSON :    Thank you,  General .   

ADV BALOYI SC :    So,  in  fact ,  General ,  your  PA and 

General  S ib iya ’s PA had access e lect ronica l l y  to  th is  report  

that  ends up wi th the newspaper.    

MAJ-GEN MOTSEPE :    Yes,  but  I  asked them about  the 20 

leakage.   They were a lso amazed.   They can invest igate.   

They can take our  gadget .   Mine a lso,  I  am saying,  can be 

taken.   I t  can show that  I  d id  not  send the report  to  the 

Sunday Wor ld.    

ADV BALOYI SC :    Thank you,  General .   
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CHAIRPERSON :    So,  any one of  the four  of  you could  

have.   

MAJ-GEN MOTSEPE :    Yes,  could have.  

ADV BALOYI SC :    I t  is  actual ly  any one of  the three,  

because you f i rmly say i t  is  not  you.   So,  i t  is  e i ther  the two 

PAs or  General  S ib iya i f  we accept  you say …[intervenes]  

CHAIRPERSON :    The General  has a l ready agreed to the 

mouth of  any one of  the four  of  you.  

MAJ-GEN MOTSEPE :    No,  Commissioner,  but  just  to  af f i rm 

or  conf i rm that  I  d id  not  leak.   10 

CHAIRPERSON :    Thank you,  General .   

ADV POOE :    Thank you,  Commissioners.   And then at  

paragraph 56,  you conf i rmed that  you d id hand over  the 

physica l  copy that  you had to the Nat ional  Commissioner.   

MAJ-GEN MOTSEPE :    Yes,  I  d id  g ive to the Nat ional  

Commissioner,  and then the Commissioner wanted to know 

why i t  i s  not  s igned.   Then I  sa id i t  was just  a  draf t  sor t  o f  

execut ive summary.   I  was d iscussing wi th Genera l  S ib iya 

so that  they must  g ive me fur ther  d i rect ive to  that  one.   

ADV POOE :    And then to conclude,  General ,  in  paragraph 20 

57,  you c lar i f y  your  posi t ion as regards to the 121 dockets.   

Do you want  to  read that  in to the record?  

MAJ-GEN MOTSEPE :    Thank you.   Commissioners ,  yes,  I  

concluded by say ing the dockets were not  gather ing dust ,  

and by saying tha t  an audi t  was conducted and the dockets  
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would have been invest igated once funding was approved.   I  

had no involvement  in  the d isbandment  of  the PKTT,  nor  d id  

I  have any involvement  in  the handing over  process.   Once 

the dockets were  under me,  I  o f  my own accord tasked my 

team to conduct  an audi t ,  and i f  funding had been approved, 

the dockets would  have been invest igated.    

ADV POOE :    Thank you,  General .   Unless there is  anyth ing  

e lse you would l ike to  say that  conc ludes your test imony.  

CHAIRPERSON :    Thank you very much.   

MAJ-GEN MOTSEPE :    Thanks,  Commissioners.  10 

CHAIRPERSON :    Let  us adjourn  and resume at  2 pm.   Let  

us adjourn.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV HASSIM SC :    A f ternoon,  Chai r .    

CHAIRPERSON :    Good af ternoon,  Ms Hassim.    

ADV HASSIM SC :    Commissioners ,  the next  wi tness is  Lt -

Col  Ntate Paul  Khumalo,  and he is  ready to take the oath.  

CHAIRPERSON :    Just  repeat ,  wi l l  he swear or  af f i rm?   

ADV HASSIM SC :    He wi l l  take the  oath.    20 

CHAIRPERSON :    Okay.   Thank you.   Good af ternoon.   

P lease state your  fu l l  names fo r  the record.    

WITNESS :    [ Ind is t inct ] .  

CHAIRPERSON :    Do you swear that  the evidence you are 

going to g ive is  the t ruth,  the who le t ruth,  noth ing but  the 
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t ru th?  I f  so,  p lease ra ise your r igh t  hand and say,  so help  

me God.  

WITNESS :    [ Ind is t inct ] .  

CHAIRPERSON :    Thank you.    

NTATE PAUL KHUMALO :    (du ly sworn states)  

EXAMINATION BY ADV HASSIM SC :    Thank you.   L t -Col  

Khumalo,  can you just  ensure that  your  mic is  on when you 

are speaking?  And perhaps tu rn on both mics so that  the 

audio is ,  ja ,  can p ick  you up c lear ly .   Thank you.   In  fact ,  

whi le  I  am here,  as I  say,  Lt -Col  Khumalo,  perhaps I  should 10 

just  get  th is  out  of  the way.   Are you re lated to  Lt -Gen 

Khumalo?   

LT-COL KHUMALO :    Thank you,  Commissioners.   Maybe I  

should say i t  in  Setswana,  so tha t  the whole South Af r ica  

should know tha t  I  am Khumalo,  but  not  Khumalo f rom 

Zulu land,  but  Khumalo f rom North West .    

CHAIRPERSON :    Then you are probably re lated  to th is  

Khumalo,  who is  f rom the North West .    

LT-COL KHUMALO :    No.   In  shor t ,  Commissioner,  I  am not  

in  any way re lated to Lt -Gen Khumalo.   Not  at  a l l .   Thank 20 

you,  Chai r .    

CHAIRPERSON :    Thank you,  Colonel .  

ADV HASSIM SC :    A l l  r ight .   Can you begin by descr ib ing  

your ro le and the of f ice you occupy in  the SAPS?   

LT-COL KHUMALO :    Thank you,  Commissioners.   
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Previously,  I  jo ined the SAPS in 2004,  t ra ined at  

Oudtshoorn Academy.   Thereaf te r ,  I  was at tached at  the  

Kui ls  River  Pol ice Stat ion under the V is ib le Pol ic ing.   A 

year la te r ,  in  2005,  I  jo ined a specia l i sed uni t  ca l led the  

Nat ional  In tervent ion Uni t  in  Cape Town of f ices.   In  2011,  I  

got  p romoted to  a warrant  of f icer  post  at  the Of f ice of  

Nat ional  Commiss ioner and Head Of f ice.  

 Subsequent  to  that ,  I  then got  promoted in  2017 to  

a capta in post  at  Human Resource Development  under the  

Of f ice of  EDTP,  Educat ion  Tra in ing Development 10 

Pract i t ioner .   I  then got  t ransferred to  ORS in 2019,  and I  

was the coord inator  and p lanning o f f icer  under NOC, which  

is  the Nat ional  Operat ion Coordinat ion Of f ice under ORS.   

In  2022,  I  then got  promoted to a Lt -Col  rank at  iLembe 

Dist r i c t ,  a  d is t r i c t  that  is  based or  that  is  at  KwaZulu -Nata l ,  

as the operat ional  commander of  the DOCC, which stands 

for  Dist r ic t  Operat ional  Command Cent re.  

 Subsequent  to  that ,  in  the midst  of  a l l  my 

promot ion,  in  2018,  I  was then deployed at  the PKTT as one 

of  the TACJOC commanders of  combat .   As I  was deployed 20 

wi th the team, in  2022,  I  was then appointed as one of  the  

TACJOC commanders.   Subsequent  to  that ,  I  was then as 

the other  commanders of  MAJOC, which is  our  miss ion area 

cent re.   I  got  promoted,  le f t  the  PKTT,  I  was then appointed 

as the MAJOC commander.   In  2025,  I  o f f ic ia l ly  le f t  the 
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PKTT and I  moved to head of f ice.   Thank you very much.  

ADV HASSIM SC :    Thank you.   So you were wi th the PKTT 

f rom i t s  incept ion unt i l  th is  year ,  is  that  r ight?   

LT-COL KHUMALO :    That  i s  t rue,  Commissioners.    

ADV HASSIM SC :    So you are in t imate ly fami l ia r  wi th  the 

work of  the PKTT?   

LT-COL KHUMALO :    That  i s  t rue.  

ADV HASSIM SC :    And you have held,  i f  I  can put  i t  th is  

way,  leadership posi t ions wi th in the PKTT as the TACJOC 

commander and then the MAJOC commander.    10 

LT-COL KHUMALO :    Yes,  f rom the onset ,  I  was at  a  

leadership posi t ion as I  led the tact ica l  team, which is  our  

combat  team.  Thereaf te r ,  I  got  obviously moved to other  

posi t ions as I  a l luded ear l ier  on.  

ADV HASSIM SC :    Thank you.   L t -Col ,  you star t  your  main  

sect ion of  your  s tatement  by descr ib ing the nature  of  the  

dockets that  the  PKTT handled.   And f rom paragraph,  

par t icu lar ly  f rom paragraph 3 to 7 ,  you descr ibe that  and 

there are severa l  reasons.   Can you p lease take the 

Commission to why you feel  i t  necessary to  expla in th is  and 20 

what  is  d i f fe rent  about  the dockets that  a re handled by the 

PKTT?   

LT-COL KHUMALO :    Perhaps I  should f i rs t  s tar t  by  

expla in ing the approach that  is  appl ied by the PKTT.   The 

moment  we a l l  came together ,  the approach was f i rmly 
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expla ined and emphasised on us.   That  i s  a f ive -p i l la r  

approach of  which I  was fami l ia r  w i th  i t  because pr ior  to  me 

jo in ing the PKTT,  I  was deployed at  Hluhluwe,  whereby the 

same approach was appl ied on the rh ino -poaching pro ject ,  

which was one o f  the successfu l  pro jects,  i f  one can say 

that  i t  y ie lded good and excel lent  resul ts .    

 Therefore,  ar r i v ing at  PKTT was a cont inuous 

invest igat ion that  one can say in  terms of  the methodology,  

one understood very wel l .   There fore,  the p i l lar  approach 

consists of  f ive p i l lars.   P i l lar  one,  that  was for  in te l l igence 10 

gather ing and analys is.   P i l la r  two,  which was your 

proact ive approach,  main ly to  prevent  c r ime f rom 

happening.    

 P i l lar  three,  combat  approach,  that  is  where you 

f ind your tact ica l  teams cont inuously having your densi ty  

operat ion,  v is ib le  pol ic ing,  and so  for th.   And then p i l la r  

four ,  which is  react ion,  that  is  where most ly  you get ,  

obviously the cr ime a l ready has been commit ted.   

Therefore,  a l l  the other  d isc ip l ines come together  and t ry  

and invest igate what  actual ly  happened.   And then the last  20 

p i l la r ,  which  is  p i l la r  f ive,  was the communicat ion and 

l ia is ing.  

 The team was then a l located these dockets,  and 

maybe one shou ld say that  mov ing fo rward,  I  w i l l  fast  

forward to 2024,  the f inancia l  cyc le of  2023 to 2024,  a 
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f inancia l  author i ty  was approved whereby a  ca l l -up  

inst ruct ion made a preference of  102 members,  but  only 98 

ar r ived.   And f rom there,  the team cont inued to work wel l  

because a l l  the d isc ip l ines were capaci ta ted.    

 And fast  forward ing,  then when you look at  the  

team, you t ry  because the pro jec t  is  main ly invest igat ion 

dr iven wi th analys is.   And each TACJOC then wi l l  be  

a l located a number of  d isc ip l ines.   Normal ly ,  a  TACJOC wi l l  

consist  o f  four  detect ives,  and supported by  other  

d isc ip l ines and so fo r th.   At  maximum, i t  wi l l  be s ix ,  but  10 

most  of  the t ime,  four  members and then based on 

…[intervenes] .   

ADV HASSIM SC :    Can I  just  pause you there,  just  fo r  

c la r i ty?  Are you saying that  every  docket  would have four  

to  s ix  members of  the PKTT work ing on i t?    

LT-COL KHUMALO :    No.   Each TACJOC has four  de tect ive  

members.   These four  detect ive members wi l l  be  d iv ided 

in to two teams.   I t  wi l l  be two teams of  detect ives,  two 

members of  combat  and the other  team.  There fore,  a  

TACJOC wi l l  have two teams consist ing of  four  de tect ives.   20 

And then i t  wi l l  then have a l l  the other  d isc ip l ines in  terms 

of  LCRC, bal l i s t i c ,  ca l l  data analyst ,  operat ional  analyst ,  

and so for th,  in  order  to  support  the detect ives.   And 

obviously,  Cr ime Inte l l igence and Informat ion members f rom 

ei ther  nat ional  in tervent ion or  POP,  because they have got  
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such capaci ty .    

 Fast  forwarding,  the team was then a l located wi th  

d i f ferent  cases,  of  which we ca tegor ised them in four  

categor ies.   One,  i t  was,  we cal led  them main cases,  which 

were pol i t ica l l y  re lated.   And second batch,  we cal led them 

para l le l  cases.   Para l le l  cases is  cases that  were l ink ing in  

any sor t  o f  l inkage to the  main case.   Therefore,  tha t  docket  

wi l l  come to us on our  request .    

 Then we wi l l  have ad hoc dockets.   Those were the  

sel f -generated cases by the team,  whereby whenever the 10 

in format ion guys receive in format ion about  i l legal  f i rearms,  

or  members are  dr iv ing of f  the  combat  and they come 

across something,  they wi l l  then search and obviously  

recover f i rearm in  that  case,  because f i rearms are found by 

us.  

 We have got  the capaci ty  of  the detect ives.   Then 

we wi l l  take  over  that  par t icu lar  ad hoc case.   One should 

a lso st ress that  because major i ty  of  the pol i t i ca l  re lated 

cases,  a too l  tha t  is  commonly used is  a f i rearm.   And we 

d id recover a lo t  o f  f i rearms that  are l inked to the cases,  20 

but  there are st i l l  some of  them that  are st i l l  outstanding.   

Therefore,  doing  th is  ad hoc operat ion,  in te l l igent -dr iven 

operat ion,  i t  i s  par t  and parcel  o f  po l i cy.   Therefore ,  i t  was 

re levant  fo r  us to  seek fo r  such f i rearms.   And then last  

batch of  cases,  then i t  was t radi t ional  leaders '  cases,  which  
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were a l located to us last  year  Apr i l ,  on an inst ruct ion of  

h igh author i t ies.    

ADV HASSIM SC :    So that  was when your mandate was 

extended as a PKTT,  Apr i l  2024,  to  inc lude t radi t ional  

leader k i l l ings.    

LT-COL KHUMALO :    Indeed,  Commissioners.  

ADV HASSIM SC :    Now,  the quest ion I  asked,  and i t  was 

wi th reference to  your statement ,  paragraph 4to 7,  is  what  

about  these mat ters do you say made i t  complex?  What  are 

the reasons you say so?   10 

LT-COL KHUMALO :    There is  f ive  points that  I  would l ike  

to  deduct  f rom my statement ,  Commissioners.   I f  we look at  

paragraph 4,  I  would l i ke to  s ingle out  a sentence where  I  

say:  

“These par t i cu la r  cases are a  t rue 

orchest rator  of  these assassinat ions 

remain concealed. ”  

I  am saying that  based on the fact  that  there is  huge money 

involved or  invested for  the perpet rators not  to  be located 

or  a rrested.   By who?  By the h i t  orderers.   Therefore,  20 

suspects wi l l ,  or  h i tmen,  coord inator ,  whoever you cal l  h im,  

as  per  our  o rganogram, wi l l  t ry  by a l l  means to evade the 

ar rest .   They wi l l  go and even l ive a normal  l i fe  of  h id ing for  

years.   And one wi l l  make example as  I  cont inue wi th my 

test imony.  
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 Secondly,  the h i t  orderers,  they go as fa r  as paying  

the h i tmen in  order  for  them not  to  impl icate them.  There is  

instances whereby we are able to  detect  that  the h i tmen 

cannot  af ford a cer ta in at torney.   And you wi l l  f ind  that  the 

h i tmen,  the h i t  orderers,  they now pay the legal  fees of  the  

suspect  i f  the accused has been ar rested and tak ing  care of  

the fami ly ,  so long as he is  s t i l l  under custody.    

 The worst  one is  when these h i t  orderers star t  to  

threaten the wi tnesses.   And most  of  the t ime you f ind the 

wi tnesses recant ing f rom the or ig inal  s tatement  that  they 10 

submit ted,  or  you go and you get  bystanders and they wi l l  

te l l  you st ra ight ,  I  d id  not  see anyth ing,  because they fear  

for  the i r  l i fe .    

 The second point  that  I  wanted to point  is  at  some 

instances you wi l l  f ind that  the mot ive of  k i l l ing of  these 

v ic t ims is  f requent ly  in te rsect  wi th  other  c r iminal  o f fences.   

Commissioners,  in  th is  point  I  am actual ly  h ighl igh t ing the 

fact  that  somet imes you wi l l  f ind that  the mot ive af ter  we 

invest igate,  because the f i rs t  th ing that  we t ry  to  do is  to  

determine what  is  the mot ive.   Why is  some v ict im k i l led?  20 

Because that  i s  going to answer and g ive you c lues going 

forward wi th your invest igat ion.    

 One then saw that  at  some ins tances you f ind  

someone is  a pol i t ic ian,  but  at  the same t ime is  a tax i  

owner.   Therefore,  as invest igat ion unvei ls ,  you wi l l  f ind  



    17 NOVEMBER 2025 – DAY 34 

Page 129  o f  244  

 

 

that  the mot ive is  not  pol i t ica l ly  re lated,  but  tax i  re lated  

v io lence.   But  now one asks,  why then are you invest igat ing  

th is  case?  There  is  a cr i ter ia  that  was approved on which  

cases,  i f  we say these are pol i t i ca l l y  re lated cases you 

invest igate.    

 One,  i f  a  member is  a card -car ry ing member of  

o f f ic ia l  card -carry ing member of  a  pol i t ica l  par ty,  a  former  

card-carry ing member of  a  pol i t ica l  par ty,  a  munic ipal i ty  

of f ic ia l  bearer ,  a l l  those people they fa l l  under the category 

of  saying these are pol i t ic ians,  these are people that  the 10 

PKTT should invest igate thei r  cases.   Therefore,  the fact  

that  the mot ive is  not  ta lk ing to the  pol i t i ca l  re lated,  i t  bears 

no reason for  the  team not  to  invest igate.   The bot tom l ine  

is  that  the v ic t im is  a pol i t ica l  a f f i l ia ted member.   That  is  

one.    

 Two,  one of  the  invest igat ions that  we p icked up 

dur ing the t radi t ional  leaders '  cases,  we real ised that  most  

of  the Nkosi 's ,  Nduna's and Iso le Nkosi ,  wi l l  get  involved in  

cr iminal  act iv i t ies .   There is  cr iminal  act iv i t ies that  you f ind  

that  there is  l ivestock sto len or  forcefu l l y  taken f rom thei r  20 

lawfu l  owners.   Dayl ight ,  you f ind people coming and 

opening the crawl  and take your l ivestock.   And that  is  

ca l led,  in  the  nor thern  KZN,  ca l led i skepe .   That  i s  how they 

term i t .    

 Why they came wi th that ,  i t  is  only them that  
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knows,  but  they take your l ivestock,  dayl ight .   And the other  

reason you f ind that  there is  issues of  land d ispute.   And 

you f ind that  the  Nduna is  se l l ing land,  but  then through 

someone and that  par t icu la r  person,  before he sel ls  the 

land to ind iv idua ls,  he wi l l  put  h is  in terest .   And then A 

goes to Nduna and says,  but  then you said th is  land is  so  

much,  and your 2 iC sold i t  to  me for  so much.   And that  

then star ts  to  c reate conf l ic t  and resul ts  in  death.    

 The th i rd point ,  one should st ress,  Commissioners,  

that  the dockets  that  have been a l located to PKTT is  10 

dockets that  have a l ready,  espec ia l ly  the  pol i t ica l - re lated  

ones,  a l ready been opened and registered f rom thei r  po l ice 

stat ion,  respect ive pol ice stat ions.   PKTT was cover ing the 

whole of  KwaZulu -Nata l  po l i c ing or  province.  

 And one then asks,  how do you get  th is  par t i cu lar  

docket  to  PKTT?  There was a process that  was tab led and 

agreed upon.   Immediate ly when the docket  i s  opened and 

registered,  and the stat ion feels  that  th is  is  po l i t ica l l y ,  

because they wi l l  be the f i rs t  respondents,  they fee l  th is  i s  

pol i t i ca l l y  re lated,  or  the person is  a pol i t i c ian,  or  an  of f ice  20 

bearer  of  a  munic ipal i t y ,  they wi l l  then t ransfer  the docket  

to  the Dist r i c t  Commissioner.   The Dist r i c t  Commissioner  

wi l l  t ransfer  th is  par t icu lar  docket  to  the Provincia l  Head.   

And at  the provinc ia l  head,  the docket  i s  t ransferred to the 

Provincia l  Commissioner of  Cr ime Detect ion,  who then wi l l  
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l ia ise wi th the PKTT.    

 A t  the PKTT,  we had one person that  we nominated 

as the Nata l  po int ,  the tact ica l  commander for  de tect ives,  

which is  our  b ranch commander,  who wi l l  be the one that  

goes and col lects  the dockets,  s igns for  them, comes wi th  

them, s i ts  down wi th the docket ,  and then we star t  

analys ing the docket .    

 But  th is  docket ,  I  must  say that  somet imes you wi l l  

f ind the o ldest  docket  of  2016.   Therefore,  i f  you get  a 

docket  of  2016 in  2019,  somet imes 2020,  there is  qui te  a lo t  10 

of  in fo rmat ion or  ev idence that  has a l ready been tampered 

wi th.   There is  qui te  a lo t  o f  hands that  deal t  w i th  that  

docket .   Therefore,  to  s i t  down wi th th is  and we star t  

unpacking the docket ,  i t  is  very d i f f icu l t .    

 I  should maybe a lso ment ion that  that  is  where you 

wi l l  f ind that  when you go back and t ry  and in terv iew the 

wi tnesses,  and see i f  whatever  they said two,  three years 

back,  they wi l l  be  consistent  wi th  that  and wi tnesses wi l l  te l l  

you that  I  have lost  in te rest ,  I  do not  want  to  cont inue wi th  

that .   And that  makes our  job d i f f icu l t .   But  despi te  that ,  we 20 

cont inue,  cont inue persuading,  because our  a im is  to  so lve 

the mat ters.   And then the four th point ,  Commissioners 

…[intervenes] .  

ADV HASSIM SC :    You are now on paragraph 6.   

LT-COL KHUMALO :    I  th ink I  have covered that .   And then 
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I  wi l l  move to po int  number f ive,  which was the last  point ,  

whereby I  want  to  emphasise the s igni f i cant  r i sk associated 

wi th th is  invest igat ion.   One should ment ion that  the h i tmen 

used in  these k i l l ings somet imes are sourced out  f rom taxi  

indust r ies,  f rom secur i ty  companies ,  and so for th.  

 Because I  recal l  a t  some point  General  Khumalo  

made an example of  a  cer ta in f i rearm that  was s l i ced and 

the f i rearm belonged to cer ta in a munic ipal i ty ,  and 

munic ipal i t ies,  because they had secur i t ies tha t  were  

guard ing the premises,  and so fo r th.   Therefore,  there is  10 

f i rearms that  we took,  and others l inked,  and so fo r th,  f rom 

secur i t y  companies.  

 And secondly,  you f ind that  the h i t  orderers,  i t  is  

people that  are f inancia l l y  muscled and i t  is  easy for  them 

to buy anyone in  order  fo r  them not  to  come for th and g ive  

evidence against  them.  Hi tmen somet imes,  they take fa l l  on  

behal f  o f  the h i t  o rderers in  order  to  protect .  

 And last ly ,  the chain of  th is  organogram is long.   

For  instance,  you wi l l  get  h i t  orderers.   Somet imes i t  is  not  

one h i t  o rderer ,  they are together ,  two or  th ree because 20 

they have got  one common object ive.   You get  a 

coord inator .   Coord inator  can be d iv ided in to two.   

Coord inator  that  knows the h i tmen.   Coord inator  that  wi l l  

deal  wi th  resources.   Because somet imes h i tmen,  they do 

not  come wi th resources.  
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 They te l l  you tha t  for  me to execute th is  job,  you 

need to g ive me f i rearms,  you need to get  me vehic les.   And 

others wi l l  say I  come wi th my f i rearms,  but  whatever  that  

you charge me wi l l  be double.   I t  is  a  profession to them.  

That  is  what  we are t ry ing to d ismant le ,  th is  PKTT.   You 

a lso get  spot te rs,  people that  wi l l  spor t  the v ic t im,  where he 

goes,  what  t ime,  what  vehic le i s  he dr iv ing,  who is  he  

t ravel l ing wi th.   I t  is  not  a once -of f  th ing.   The operat ion can 

take to  a month,  up  unt i l  they get  the movement  of  the  

v ic t im in  accordance to t ime and so for th.    10 

 Then you wi l l  get  your  dr iver .   Person that  is  only  

h i red to dr ive,  make sure that  af ter  the shoot ing you just  

dr ive.   Then you get  your  h i tmen.   Therefore,  that  is  how we 

craf ted our  organogram as we cont inue wi th invest igat ing 

these cases.   This is  how and the pat te rns of  these k i l l ings 

happening.   I  th ink I  have …[ intervenes] .   

ADV HASSIM SC :    And f ina l l y ,  you say in  paragraph 6,  the 

f ina l  reason you ta lk  about  the compl icated nature of  these 

cases and these dockets is  the  th reat  to  the  invest igat ing  

of f icers.   Do you want  to  say something about  that?   20 

LT-COL KHUMALO :    Yes,  Commissioners.   Somet imes you 

f ind that  the same people which wanted or  ensured that  the 

v ic t im is  no more or  has been assassinated.   I f  they see 

that  the team is c los ing to them, they wi l l  then t ry  and come 

for  the invest igator .   I f  not ,  the docket .   Because they know 
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that  i f  we mess up wi th the docket ,  there wi l l  not  be c lear  

ev idence to l ink us.   I f  we capture or  ensure that  we take 

the invest igator ,  then we are cer ta in that  we are safe .    

 Therefore,  that  is  when we then decided that  

combat  needs to be wi th the team.   That  is  going to  assist  

in  protect ing the  invest igators,  inc luding the docket .   You 

safeguard the docket ,  you safeguard the invest igators.   

Noth ing happens to these two i tem and a human being.    

ADV HASSIM SC :    The docket  and the invest igator?  

LT-COL KHUMALO :    And the invest igator .  10 

ADV HASSIM SC :    And you have had exper ience of  the  

team being ambushed in  the past?   

LT-COL KHUMALO :    Indeed.   Perhaps people might  even 

th ink that  why us ing Nat ional  In tervent ion Uni t?  Because 

they are h ighly  t ra ined.   Why using Tact ica l  Response 

Team?  Because they are h ighly  t ra ined.   They could go out  

there and f ight  the cr ime.   Whatever they are doing in  

PKTT,  they are f ight ing the cr ime.  

 In  the past  seven years that  I  have been wi th the  

PKTT,  we have exper ienced th ree at tacks.   But  in  those 20 

three at tacks,  I  thank God even today that  there were no 

casual t ies.   The f i rs t  one happened in  2019 when our  team 

was t ravel l ing f rom southern s ide of  the KZN where they 

were invest igat ing pol i t ica l l y  re lated cases,  and they came 

under f i re  at  n ight .   They were able to  surv ive that ,  even 
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though two of  them were shot ,  but  the lower par t  o f  the i r  

bodies.    

 The second one and the th i rd,  they happened 

actual ly  in  the same month.   This was in  2022,  December.   

The f i rs t  one happened in  Phoenix.   The team was busy wi th 

the i r  observat ion.   Shockingly so,  I  wi l l  say the v ic t im in  th is  

fo l lowed the team up unt i l  the team reached a garage.   

When they were at  the garage,  the v ic t im star ted opening 

f i re  on our  members.   I t  was four  members of  the PKTT.   

Lucki l y ,  they managed to neut ra l ise  the v ic t im,  which is  10 

normal .    

 The th i rd inc ident ,  on that  one as wel l ,  two of  our  

members,  th ree members were  shot ,  but  lucki l y  no 

fata l i t ies.   On the th i rd one,  which is  the b izarre one,  the 

team was busy w i th invest igat ion at  Msinga.   As they le f t  

the pol ice stat ion,  going up the  mounta ins of  Msinga,  a 

vehic le star ted fo l lowing them.  They could see that  th is  

vehic le was fo l lowing them.  They accelerated,  but  the 

vehic le cont inued to accelerate up unt i l  they arr ived at  a  

cer ta in point  and the passenger drew a f i rearm,  a p is to l ,  20 

and star ted shoot ing at  the members.   The members were  

able to  return f i re ,  and two of  them were shot ,  but  not  

fa ta l ly .  

 One in ference that  could be drawn,  and i t  i s  a  

proven fact ,  is  that  on a l l  th ree at tacks,  Commissioners,  a  
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hand of  a pol i ce of f icer  was detected.   The mat ter  o f  2019, 

there was an R5 that  was used.   R5 is  car r ied or  a l located 

to pol ice,  SAPS.   And then on the  other  two,  def in i te ly  the  

member that  shot  our  PKTT members at  Phoenix,  he was a 

member of  SAPS.   On the one of  Msinga,  which I  sa id is  

b izarre,  the dr iver  of  the suspect  vehic le was a pol ice 

of f icer .   The passenger was a member of  the publ ic ,  and 

that  is  the member of  the publ ic  tha t  actual ly  d rew a f i rearm 

and shot  at  our  members.  

 And then when we conducted the  invest igat ion,  the 10 

f i rearm he shot  us wi th i s  a pol ice  f i rearm.   That  means a 

pol ice of f icer  handed the f i rearm to a member of  the publ ic  

to  shoot  them.  So out  of  a l l  th is ,  because of  combat  being  

par t  and parcel  o f  the team, we were able to  w in that  

par t icu lar  at tack.    

 So fa r ,  we know that  pol i ce have been at tacked and 

pol ice are dying.   Maybe one should make an example of  

detect ives that  were t ravel l ing  wi th a suspect  in  Gauteng,  

and I  th ink i t  is  two,  three months back,  and then the 

par t icu lar  suspect  f rom court .   How he managed to  get  the  20 

f i rearm and shoot  and k i l l  the two pol ice of f icers,  we do not  

know.   But  then for  us to  have a combat ,  we are t ry ing by 

a l l  means to avoid such.   Thank you Commissioners.    

ADV HASSIM SC :    Okay.   So very h igh r isk involved in  the 

dockets that  the PKTT invest igates is  what  you are saying?   
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LT-COL KHUMALO :    Very h igh,  and the at tacks come in 

d i f ferent  ways.   And there  is  qui te  h igh prof i le  f i rearms that  

are being used.   The teams are t ravel l ing far ,  wherever they 

are based.   Somet imes they t ravel  about  500 k i lomet res to a 

par t icu lar  cr ime scene and back.   Therefore,  you can 

imagine a l l  type of  terra ins they are coming,  dr iv ing 

through,  and the  exhaust ions and a l l  that .   And that  i s  

where your enemy actual ly  wi l l  s t r ike.   But  then we have 

combat  and we made i t  a  c lear  point  that  combat  you do not  

dr ive,  so that  you can a lways be a ler t  on the road.    10 

ADV HASSIM SC :    Okay,  thank you.   A l l  r ight ,  so  

…[intervenes] .  

ADV BALOYI SC :    Can I  just  ask?  Colonel ,  th is  wh ich you 

are descr ib ing,  the r isk tha t  conf ronts the PKTT 

invest igators,  is  i t  something that  is  unique to the PKTT 

because of  the way in  which you work and the k ind of  cases 

that  you handle?  That  is  the one possib i l i ty .   And the other  

is  that  even those detect ives in  KZN who do murder and 

robbery,  which  is  not  pol i t ica l  k i l l ings  fo r  example,  may wel l  

face the same r isk on a dai ly  basis as they go about  doing  20 

thei r  work.   Which  one is  i t?    

LT-COL KHUMALO :    I  wi l l  ta lk  main ly on PKTT because I  

have not  been in  murder and robbery and so on.   PKTT,  one 

knows that  most  of  the t ime you f ind that  there is  a  pol i t i ca l  

e lement  involved.   And therefore,  I  do not  th ink there is  any 
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po l i t i c ian that  would want  to  a l low h is career  to  go down the 

dra in easi l y .   Therefore,  to  deal  wi th  th is  PKTT al l  the way,  

out  of  h is  way,  and in  order  to  save h is career ,  wi l l  be  the 

business of  the day.    

 And they know very wel l  that  whenever PKTT deals  

wi th a cer ta in docket ,  they do not  le t  go unt i l  they get  to  the  

bot tom of  i t .   Therefore,  in  essence,  they wi l l  t ry  everyth ing  

in  the i r  powers  in  order  to  protect  themselves f rom a  

d istance.   Because others,  i t  is  a  scary tact ics that  when we 

do th is ,  they might  not  come for  us.   Therefore,  I  would not  10 

say much or  dwel l  much on the ser ious and v io lent  cr ime i f  

there is  such at tacks on them.  But  looking at  the stat is t i cs 

of  how the pol ice  are being at tacked,  one can ru le that  out  

as wel l .   Thank you,  Commissioner .    

ADV HASSIM SC :    So,  i t  is  not  unique to the PKTT,  but  you 

are speaking about  the speci f ic  exper ience of  the PKTT.  

LT-COL KHUMALO :    Indeed,  Commissioners.    

ADV HASSIM SC :    Okay.   So you then deal  wi th  the  issue,  

you ta lk  about  mul t id isc ip l inary approach to invest igat ions,  

but  I  th ink you have a l ready expla ined that  at  the outset  of  20 

your ev idence.    

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    Can we rather  go to paragraph 9 ,  where 

you speak more pract ica l l y  about  the way in  which the team 

invest igates?  Can you summarise paragraph 9 for  the  
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Commissioners?   

LT-COL KHUMALO :    Okay,  thank you,  thank you,  

Commissioners.   F i rs t  and fo remost ,  as I  a l ready a l luded 

about  the cases,  somet imes you f ind that  they are o ld  

cases.   The moment  we get  to  the  docket ,  we s i t  down wi th 

a l l  d isc ip l ines,  a l l  p i l lars.   We somet imes,  o r  as I  remember  

at  some point ,  the pro ject  coord inator ,  then Lt -Gen 

Khumalo,  wi l l  ca l l  i t  i sa mbonyani ,  meaning we come 

together .   Here i t  is  a  cow head,  and le t  us see how we 

enjoy i t .   We wi l l  take statement  by statement  and analyse i t  10 

thoroughly.   We look at  a l l  angles.   You take a  statement ,  

you have got  your  ca l l  data analyst ,  you are s i t t ing wi th  

your operat ional  analyst ,  you are  s i t t ing wi th your d ig i ta l  

forensic invest iga tor ,  which is  the DFI ,  you are s i t t ing wi th  

your DFO, designated f i rearm of f icer ,  and inc luding then 

mysel f ,  which  is  combat  commander,  because at  the end of  

the day I  am a pol ice of f icer .    

 I  might  see th ings that  they do not  see.   Therefore,  

we wi l l  look at  a l l  the statements .   I f  there is  th ings l i ke  

your ca l l  data,  vehic le t racker ,  you s i t  wi th  statement ,  you 20 

s i t  wi th  ca l l  data,  you see what  is  th is  person saying  versus 

the cal l  data.   Do the two corroborate each other?  You are  

s i t t ing  next  to  the statement ,  there is  a  vehic le,  a  t racker  

vehic le.   Then you look at  i t .   This  person says on the 25 t h  

o f  January he was in  Pretor ia ,  but  the t racker  i s  actual ly  
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p lac ing h im in KwaZulu -Nata l .   Is  th is  person te l l ing us the 

t ruth or  not?   

 Let  us check who was dr iv ing the vehic le  on the  

day.   You take the cal l  data and you check the cal l  data 

based on the vehic le,  based on what  is  saying  in  the  

statement .   And these th ree need to ta lk  the  same 

language.   We fo l low on exhib i ts .   Where is  the exhib i t?   

They were col lected,  they were submit ted at  be i t  ba l l is t i c ,  

a t  lab,  at  quest ion documents,  and so fo r th,  sc ient i f ic .   A l l  

these d isc ip l ines wi l l  s i t  and we then see how are we going 10 

to so lve th is  case.    

 Dur ing that  process,  Commissioners,  we have 

projected,  because the n ice th ing,  as I  sa id …[vernacular ]  

you have pro jected.   We pro ject  in  the statement .   Whatever 

that  tasking we are generat ing out  of  that ,  i t  is  typed.   I t  is 

a lso shown on the screen.   Therefore,  each and everyth ing 

that  we are doing is  going to be fo l lowed th rough v ia our  

weekly or  dai ly  ac t iv i t ies,  which we cal l  them the task ings.  

 Therefore,  a l l  the capabi l i t ies of  the PKTT s i t t ing  

together  are able  to  generate task ings and fo l low -ups wi l l  20 

be done.   What  was important  is  that  we then created what  

we cal l  past  24 hours and next  24  hours.   I f  we g ive you a  

tasking today in  the morning,  we expect  wi th in 24 hours we 

wi l l  get  the feedback of  such.   And that  feedback,  at  the 

TACJOC you have the same st ructure wi th TACJOC 
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commander,  b ranch commander,  detect ive,  analyst ,  and so 

for th.   They go and implement  what  we d iscussed at  MAJOC 

level  together .    

 And every morning,  they send those taskings to  

MAJOC.  MAJOC si ts  and then we moni to r .   We have groups 

where we check.   I f  we see that  what  we agreed upon,  that  

you go and meet  B,  why are you s tar t ing wi th A?  We said 

star t  wi th  B because we p icked up that  there is  some 

element  that  were not  inc luded on B ’s statement .   Put  A on 

standby,  go to B f i rs t .   So a l l  that  helped in  ensur ing that  10 

our  invest igat ion f lows.    

ADV HASSIM SC :    So pract ica l l y  what  you have descr ibed 

now and in  your  paragraph 9 is  th is  teamwork approach to 

the invest igat ions.   That  seems to be qui te  a cent ra l  theme.   

I t  is  a l l  o f  the d i f ferent  experts coming together  to  detect  

and invest igate.   Am I  r ight  on that?   

LT-COL KHUMALO :    Indeed,  Commissioners,  that  assisted  

a lo t  because br ing ing together  a l l  these experts were able  

because whenever a tasking that  comes up for  a  cer ta in 

d isc ip l ine,  that  par t i cu lar  member that  knows that  I  need to 20 

run wi th th is  and be able to  account  the fo l lowing day.    

ADV HASSIM SC :    So you pain t  a  p ic ture that  is  qui te  

impressive.   Are there never delays in  the invest iga t ion of  

these dockets?   

LT-COL KHUMALO :    Our moni to r ing tool  o f  the dai ly  
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tasking compels  you to comply wi th the inst ruct ion.   

Because when you are g iven a tasking,  i t  is  sor t  o f  an 

inst ruct ion that  go obta in one,  two,  three.   Commissioners,  I  

must  say that  somet imes i t  wi l l  be  d i f f icu l t  because you f ind  

that  the members are s i t t ing at  cour t  because the mat ter  

that  they are a t tending,  there is  a court  appearance.   

Immediate ly af te r  that ,  those members,  they are not  going 

back to TACJOC.   They must  cont inue wi th  the case that  i s  

under invest igat ion.    

 And to set  your  appointments and so for th,  o ther  10 

people wi l l  te l l  you that  i t  is  16:00.   I  am not  there and a l l  

that ,  but  to  me as a commander s i t t ing there,  I  wi l l  te l l  you 

that  I  want  my statement .   How you get  i t?   See to i t .   I  

have g iven you resources.   I  have g iven you a vehic le.   I  am 

protect ing you.   I  have gave you tasking.   I  want  the 

feedback.  

 Therefore,  turnaround t ime was of  importance to  us  

because we knew that  PKTT is  not  a permanent  st ructure.   

Therefore,  we need to work wi th speed in  each and every  

docket  we are deal ing wi th.   We have l imi ted detect ives.   20 

We have p lus 300 pol i t i ca l l y  re lated cases.   There fore,  at  

some point ,  we are g iv ing ourselves two,  three weeks,  i f  not  

a month to f ina l i se a case so tha t  i t  can move f rom under 

invest igat ion to court -going.    

 And I  must  say,  a t  a  la ter  s tage I  wi l l  g ive example 
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o f  such,  that  that  par t icu lar  inst ruct ion was at ta ined as 

cases were invest igated.   There is  a case that  was 

invest igated wi th in seven days and that  the fo l lowing 

Monday,  i t  was at  cour t .   That  shows the dedicat ion  and the  

inst rumenta l  par t  o f  having a l l  the d isc ip l ines s i t t ing  

together .   Thank you,  Commissioners.    

ADV HASSIM SC :    Thank you.   So i f  we can go to 

paragraph 11,  and par t i cu lar ly  the last  sentence of  

paragraph 11?  You ta lk  about  the prosecutor -guided 

invest igat ions or  these sessions,  these PGI  sessions that  10 

you had hold and you refer  to  verbal  inst ruct ions.   Can you 

just  expla in fo r  the Commission how that  works?  How i t  

would be that  there would be verbal  inst ruct ions on a docket  

f rom the prosecutors?  So i t  is  your  last  sentence in  

paragraph 11.   The last  two sentences,  pardon me.  

LT-COL KHUMALO :    Okay,  no.   Thank you,  

Commissioners.   As our  approach a lso involved other  

departments and i ts  prosecut ion analys is - led invest igat ion,  

t ime and again,  because I  recal l  very wel l  that  at  some 

point  we wi l l  have a month,  a lmost  every month we wi l l  have 20 

a PGI .   PGI  is  Prosecut ion -Guided Invest igat ion whereby a  

team wi l l  s i t  together  wi th the prosecutors that  are  

dedicated,  because we were g iven ser ious and v io lent  cr ime 

prosecutors  that  were deal ing w i th us.   And dur ing our  

sessions,  they wi l l  gu ide and g ive advice on how to go wi th 
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the invest igat ion.  

 And some of  the  tasking wi l l  obviously be put  on  

the s l ide,  our  task ing s l ide.   And others,  the prosecutors wi l l  

te l l  us,  o r  somet imes we f ind out  the teams,  af te r  we have 

met  and g iven the report  on a new case that  was a l located 

to the  PKTT.   When the invest igat ion is  a lmost  complete,  we 

wi l l  go and br ie f  the prosecutors  and the prosecutors wi l l  

look and g ive guidance there and there.    

 A f ter  that ,  the  prosecutor  and the TACJOC 

commanders wi l l  then t ime and again in teract  and that  is  10 

where somet imes you f ind that  the prosecutors wi l l  g ive 

verbal  inst ruct ion to the team, that  go and obta in th is  

statement .   And when you have obta ined i t ,  le t  me know.   I f  

possib le,  g ive me a summary of  the statement .   Somet imes 

prosecutors wi l l  make comments on the docket .   Or af ter  we 

have had our  PGI ,  they wi l l  request  for  those par t i cu lar  

dockets that  we br ie f  them on so that  the leader of  the team 

that  i s  dedicated to us wi l l  go and read the docket  so that  

he can be able to  then a l locate them to the prosecutors that  

are re levant  to  the cases.    20 

ADV HASSIM SC :    And you say these sessions wi th the  

prosecutors,  o r  I  suppose even what  you were descr ib ing  

before,  where the  team si ts  to  analyse the docket .  

LT-COL KHUMALO :    Yes.    

ADV HASSIM SC :    That  would not  be wr i t ten in to the 
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invest igat ion d iary?  The C -c l ip  or  the SAP5?   

LT-COL KHUMALO :    Maybe one should,  Commissioners,  

put  th is  out  that  a docket  i s  d iv ided in  sect ions.   You have 

got  a cover docket .   You have got  the A -c l ip ,  the B-c l ip  and 

the C-c l ip .   Where the senior  counsel  is  referr ing to as  

SAP5,  i t  is  a t tached under C -c l ip .   That  is  where you wr i te  

the act iv i t ies of  what  i s  happening on the docket .   That ,  i t  i s  

main ly an invest igator 's  space.    

 The invest igator ,  b ranch commander and  

somet imes a commander,  they are the ones who are  wr i t ing 10 

there,  and the prosecutor .   Because the moment  the docket  

goes to  the prosecutor ,  you need to endorse i f  you want .   

So i f  he wi l l  g ive inst ruct ion or  he wi l l  wr i te  the emai l  to  the 

team.  The moment  the docket  goes to court ,  a f ter  cour t ,  

the prosecutor ,  i f  he is  having some quer ies,  he w i l l  wr i te  

those quer ies,  i t  comes back.   Or he is  there at  cour t  wi th  

the invest igator ,  he wi l l  g ive those d i rect ives.    

 There is  no way that  a ca l l  data analyst ,  for  

instance,  can take that  and wr i te  on the SAP5.   There is  no 

way that  an LCRC member can take that  docket  and wr i te  20 

on the SAP5.    

ADV HASSIM SC :    What  is  LCRC?   

LT-COL KHUMALO :    LCRC is  a  Local  Record  Cr iminal  

Cent re.   This i s  a  system that  i s  used to save the evidence 

that  is  found at  a  cr ime scene for  easy reference or  in  case 
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i f  th is  docket ,  for  instance,  i f  i t  can go to another  team, a 

par t icu lar  IO wi l l  just  go in to the system and be able to  get  

…[intervenes] .  

ADV HASSIM SC :    Let  me pause you there.   I  rea l ly  just  

wanted you to def ine LCRC for  the Commissioners,  but  I  

in ter rupted you.   You were saying that  i t  would be only the  

invest igat ing of f i cer  that  makes ent r ies in to the SAP5.  

LT-COL KHUMALO :    Yes.    

ADV HASSIM SC :    So,  other  invest igat ion -  wel l ,  I  do not  

even know i f  you would ca l l  i t ,  you can te l l  me.   Other  work  10 

that  i s  done by analysts,  o ther  invest igat ive work,  would not  

necessar i ly  be reported in  the C -c l ip .  

LT-COL KHUMALO :    I t  wi l l  not  be reported,  but  then f rom 

the methodology that  we appl ied ,  we wi l l  have our  own 

tasking l i s t .    

ADV HASSIM SC :    You have a …[ intervenes] .  

LT-COL KHUMALO :    Yes,  that  are on the s i te .    

ADV HASSIM SC :    Yes.   Okay,  so …[ intervenes] .  

ADV BALOYI SC :    So,  i f  I  have only the docket ,  are you 

saying in  the docket  I  wi l l  not  get  in format ion about  your  20 

forensic analyst?   You do not  te l l  me what  work they have 

done or  they are doing.   The same wi th your bal l i s t i c  expert ,  

wi l l  that  not  be in  the docket  i tse l f?    

LT-COL KHUMALO :    No,  no,  no,  Commissioner .   The 

in format ion wi l l  be in  the docket ,  but  who wi l l  have wr i t ten 
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that  in format ion is  the detect ive,  not  an analyst  or  expert .  

CHAIRPERSON :    But  ef fect ive ly,  there is  a lag,  l -a-g,  not  l -

e-g,  between your taskings,  the progress you are making in  

terms of  those taskings,  and what  i s  conta ined in  the  

docket .   The resul t  o f  the task ings,  of  course,  wi l l ,  I  

assume,  eventual ly  get  in to the docket ,  or  f ind i ts  way in to  

the docket .    

LT-COL KHUMALO :    In  our  instance.  

CHAIRPERSON :    Yes.  

LT-COL KHUMALO :    Others are there,  others you w i l l  f ind 10 

that  they are not  there,  but  there is  those records that  are 

kept  in  our  a rchives on the tasking l is t .    

CHAIRPERSON :    Thank you.    

ADV HASSIM SC :    But  what  I  th ink  the Chai r  is  asking you 

is  that  there would be a lag,  there would be a space of  t ime 

between the act iv i t ies and the taskings that  resul t  in  

something concre te that  goes in to the docket .  

LT-COL KHUMALO :    No,  def in i te ly ,  de f in i te ly ,  

Commissioner.    

ADV HASSIM SC :    Okay.   Okay,  thank you.   So,  now that  20 

a l l ,  again to  me,  sounds qui te  complex,  and i t  sounds l i ke  

these dockets would have –  so i t  i s  a  combinat ion of  what  i s  

physica l l y  in  the dockets,  but  a lso  what  is  in  the minds of  

the invest igator  and in  the PKTT,  e t  cetera.    

LT-COL KHUMALO :    Yes.  
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ADV HASSIM SC :    What  does that  mean for  the way in  

which the dockets are t ransferred?  And i f  we could now 

star t  heading towards that  par t  o f  your  ev idence,  the  

handover of  dockets?  What  does what  you have just  

descr ibed,  what  does i t  mean fo r  the way in  wh ich  the 

dockets must  be t ransfer red?   

LT-COL KHUMALO :    I  th ink,  in  tha t  way,  Commissioners,  i f  

the process is  being g iven enough t ime,  ample t ime,  the  

receiver  wi l l  get  fu l l  in format ion.   In  the sense,  the PKTT 

IOs wi l l  def in i te ly  draw a l l  the taskings and compare them 10 

wi th the SAP5 i f  the SAP5 is  updated.   I f  not ,  they can make 

copies of  such,  at tach them on the SAP5.   I t  wi l l  a lso be 

imperat ive fo r  the  handing,  dur ing the handing over  that  the  

other  par ty be present  and have ample t ime to go through 

the dockets and see,  get  fu l l  explanat ion on why there is  

th is  statement  on  the A -c l ip ,  whereas i t  is  not  indexed on 

the C-c l ip .   That  explanat ion can be there.   But  in  th is  

instance wi th PKTT,  one must  say that  the handing over  

was messy.    

ADV HASSIM SC :    Before we s tar t  the handover,  I  just  20 

want  to  ask you as a member of  the PKTT for  seven years,  

what  was the impact  of  the decis ion of  31 December 2024 

on the members of  the PKTT?  Were you in formed?  Were 

you aware that  i t  was coming?  Were you in formed 

beforehand or  were you in formed a f terwards?  How did you 
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come to learn about  i t?    

LT-COL KHUMALO :    The 31 s t  o f  December,  one is  th ink ing 

of  fami ly ,  o f  having good t ime and so for th.   We never had 

such luxury anywhere in  PKTT.   We were work ing when we 

came across the le t ter  on socia l  media.   I  th ink f rom the 98 

members then that  were wi th the  team, a l l  o f  them were 

accessing,  or  hav ing accessib le access to the socia l  media.   

Nei ther  of  them was at  the age whereby he wi l l  say,  no,  I  

am not  a socia l  media person.    

 Therefore,  Commissioners,  i t  s t ruck everyone.   I t  10 

was l ike a l ightn ing.   And me,  as the  MAJOC commander,  I  

was receiv ing a l l  these phone cal l s .   And the f i rs t  th ing that  

came into my mind is  how I  am going to address these 

members because th is  says wi th immediate ef fect .   I t  is  the  

31 s t  o f  December.   We have a l ready submit ted the f inancia l  

documents fo r  January,  and there comes th is  le t te r .   And I  

f i rs t  took a  phone and phoned the pro ject  coord inator  

because one of  my ro les as the MAJOC commander was to 

l ia ise,  be a l ia is ing of f i cer  between the team, the  pro ject  

coord inator ,  which  is  General  Khumalo,  and obviously 20 

account ing at  the same t ime to the provis ional  

Commissioner,  L t -Gen Mkhwanazi .  

 But  my immedia te commander then was Lt -Gen 

Khumalo as the pro ject  coord inator .   I  phoned h im and I  

sa id,  Mtat i ,  …[vernacular ]?  And he said,  Khumalo,  I  am 
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sure you guys are shocked,  but  address the members and 

te l l  them that  we are deal ing wi th  th is  mat ter .   We do not  

know how th is  le t ter  came about  because there  was no 

of f ic ia l  communicat ion wi th us.   We perhaps th ink th is  is  not  

t rue.    

 Therefore,  I  then now cal l  the commanders because 

I  fe l t  l ike le t  me f i rs t  ta lk  to  the commanders and they go 

and ta lk  to  the members.   I f  the members st i l l  do not  

understand,  that  i s  when I  wi l l  ca l l  the whole team.  And the 

comments that  I  heard f rom the commanders were not  n ice.   10 

They were –  i t  damaged them.  I t  le f t  scars because there  

were cases that  were remanded at  the beginning of  

January.   There were cases that  were in  the t r ia l  s tage.   

Other  members,  they were out  wak ing on the 31 s t  when th is  

le t ter  sur faced.    

 And i f  you are s i t t ing wi th a person of  in te rest ,  you 

are s i t t ing  wi th a wi tness and he sees th is ,  he  te l ls  you 

st ra ight  away that  …[vernacular ] .   And you are t ry ing to  

conta in yoursel f  as a member but  you are unable because 

th is  person keeps on saying these th ings.  20 

CHAIRPERSON :    P lease t ranslate that .    

LT-COL KHUMALO :    P lease get  away because there is  no 

business that  br ings you to be here .   Because th is  person is  

referr ing to th is  le t ter .   But  then I  kept  on,  Commissioners,  

keeping the members appra ised in  terms of  what  is  
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happening between head of f i ce and mysel f  in  terms of  

communicat ion and i f  we are leav ing or  we are not  leaving 

because General  Khumalo put  i t  c lear  that  s tay on put  whi le  

we are addressing the mat ter .    

 Members were,  morale was down.   They could not  

take i t  up unt i l  –  maybe I  should extend i t ,  that  I  even 

suggested to General  Khumalo  that ,  General ,  could I  

coord inate that  members perhaps get  EHW, which is  an  

employee heal th  wel lness,  to  come and address them 

because th is ,  they d id not  take i t  n ice ly.   And General  sa id  10 

before you go there,  I  wi l l  request  the Provis ional  

Commissioner to  come and address the team.   

 And indeed,  on  the 10 t h  o f  January,  General  

Mkhwanazi ,  i t  is  unfor tunate I  was not  there,  General  

Mkhwanazi  went  and addressed the members and he 

assured them that  your  are so ld iers  on the ground,  cont inue 

doing pol ic ing,  invest igat ing by prevent ing and combat ing 

cr ime.   We at  the execut ive level  wi l l  a t tend to the le t ter .    

ADV HASSIM SC :    Okay,  thanks.  

LT-COL KHUMALO :    I t  was not  a n ice feel ing,  I  must  say,  20 

Commissioners.   Thank you.    

ADV HASSIM SC :    The handover,  what  you are about  to  

turn to ,  begins on 25 March.   Does that  mean between 31 

December,  and the impact  you have descr ibed,  and 25 

March,  the work cont inued,  the work of  the  PKTT 
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cont inued?   

LT-COL KHUMALO :    In  between these dates,  what  the 

inst ruct ion that  I  got  f rom General  Khumalo was that  

cont inue work ing,  but  you are not  doing any invest igat ion.   

You wi l l  on ly moni tor  the court -going cases.   These are 

cases that  were e i ther  at  cour t  for  bai l  appl icat ion,  for  t r ia l ,  

pre- t r ia l ,  and so  for th.   That  i s  what  we were supposed to 

moni to r .    

 A l l  the dockets that  were under invest igat ion,  we 

were not  touching them.  There is  only one mat ter ,  which 10 

General ,  I  received a ca l l  v ia  General  Mkhwanazi  that  there  

is  suspect  that  were arrested under the Dist r i c t  o f  iLembe,  

and that  they are ta lk ing about  the i r  involvement  in  the 

k i l l ing of  a  cer ta in pol i t ic ian and a l l  that .   I  then d ispatched 

a team to go and in terv iew these par t icu la r  two suspects,  

who la ter  confessed and they deposed the confession  

statement  in  that  regard through an independent  of f i cer  that  

is  not  at tached wi th the PKTT on thei r  involvement ,  and that  

the i r  f i rearms that  were recovered were sent  to  bal l i s t ic ,  

and they subsequent ly  l inked wi th other  three cases of  20 

which they confessed on those dockets,  on those cases.    

 So that  was the only case that  dur ing that  t ime we 

went  and p ick up,  and wi th in two,  three days,  I  th ink  –  okay,  

le t  me say in  a space of  a week,  we were able to  p lace a l l  

these mat ters at  cour t .   Because a t  f i rs t  they appeared wi th 



    17 NOVEMBER 2025 – DAY 34 

Page 153  o f  244  

 

 

posi t ion of  unl icensed f i rearm,  and as they cont inue and are 

confessing on the other  c r imes that  they commit ted,  and 

then wi th in a space of  a week,  we were able to  p lace a l l  

these mat ters at  cour t .  

 Therefore,  that  was the last  case under  

invest igat ion that  we deal t  wi th .   Other  than that ,  whatever  

that  we were  invest igat ing,  i t  was the cont inuous 

invest igat ion f rom the d i rect ives of  the prosecutor  on the 

mat ters that  a re  a l ready at  cour t  perhaps to say go and 

obta in an addi t ional  s tatement  f rom wi tness,  b lah,  b lah.   Go 10 

and obta in the v ideo footage because th is  one that  is  not  

c lear  enough,  and so fo r th.    

ADV HASSIM SC :    So those were the court -going cases.    

LT-COL KHUMALO :    Those were the court -going cases.  

ADV HASSIM SC :    You were fo l lowing up on inst ruct ions 

on those only.   What  d id  you th ink was going,  I  mean,  what  

were your expectat ions?  What  were you in formed?  What  

was going to happen wi th  the dockets,  wi th  the remainder  of  

the dockets?   

LT-COL KHUMALO :    A t  an ear ly  stage,  the only th ing that  I  20 

knew i t  was do not  do any invest igat ion,  and we are  wai t ing 

for  d i rect ives.   But  then as t ime goes on,  maybe I  wi l l  dwel l  

then on the phone cal l  I  received f rom General  Khumalo,  

which was on …[ intervenes] .  

ADV HASSIM SC :    Sure.   So between 31 December and the  
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handover,  which s tar ts  now on the  25 t h  o f  March,  a l l  that  the  

team was looking at  were the court -going cases,  and not  

dockets under invest igat ion.   So come 25 March,  what  

happens then?   

LT-COL KHUMALO :    I  received the cal l ,  and General  

Khumalo,  by then I  was around Pretor ia ,  Commissioners,  

in formed me that ,  Colonel ,  coord inate that  the  under -

invest igat ion of  a l l  categor ies cases must  be brought  to  my 

of f ice before business day of ,  end of  business day o f  the 26 

March.   I  then communicated and coord inated th is  wi th my 10 

three TACJOC commanders back in  KZN …[ intervenes] .  

ADV HASSIM SC :    Sor ry  to  in te rrupt  you,  Colonel .   The 

inst ruct ion was to  br ing a l l  o f  the dockets to  head of f ice the 

very next  day.   That  sounds l i ke a very unreasonable 

request .  

LT-COL KHUMALO :    I t  was.   Hence,  here on,  

Commissioners,  I  say i t  was messy.   Because I  th ink i f  we 

were g iven ample t ime,  there would have been a  smooth 

handing over .   Because handing over ,  i t  is  a  very  crucia l  

and important  process.   I f  i t  is  not  proper ly  coord ina ted,  we 20 

wi l l  s tar t  po int ing  f ingers to  each other ,  o f  which i t  is  not  

necessary.    

ADV HASSIM SC :    So you,  okay,  so you have 24 hours.  

LT-COL KHUMALO :    I  have got  24  hours.    

ADV HASSIM SC :    A l l  r ight ,  and so how did you comply  
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wi th  the inst ruct ion?   

LT-COL KHUMALO :    I  d id  so.   I  am a very d isc ip l ined 

member of  the South Af r ican Po l ice Serv ice,  and I  take 

inst ruct ion,  so long as the inst ruc t ion is  lawfu l .   I f  i t  is  an 

unlawfu l  inst ruct ion,  I  get  i t  f rom any senior  of f icer ,  I  wi l l  

never  carry out  that  inst ruct ion.   Therefore,  the inst ruct ion I  

received f rom General  Khumalo was lawfu l  inst ruct ion.   And 

I  then made phone cal l s  to  my th ree TACJOC commanders,  

inc luding my tact ica l  commander detect ion based at  

MAJOC, that  ensure that  these dockets are co l lected.   Af ter  10 

you col lect  them,  that  is  a l l  under invest igat ion dockets for  

pol i t i ca l l y  re lated,  para l le l  cases,  ad hoc,  as wel l  as  

t radi t ional  leaders cases,  which  t radi t ional  cases were 

dockets that  we received a year ago because we a l located 

that  to  us in  2024 Apr i l .   And there  were 45 in  to ta l ,  

because we managed to take f ive to  court  in  that  t ime.    

 Through my communicat ion wi th them, 

Commissioners,  the TACJOC commanders,  I  a lso to ld them 

that  as you col lect  these dockets,  because each and every 

–  the PKTT,  they d iv ided the region of  KZN into segments 20 

for  each team to focus area of  pol ic ing that  you focus on 

the nor thern and cent ra l  par t  o f  KwaZulu -Nata l .   Then the  

other  team was focussing on the Mid land and southern par t  

o f  KwaZulu-Nata l .   Therefore you had the th i rd team that  

was moving around the whole province.   And those were the  
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TACJOC commanders that  I  was ta lk ing to that  co l lect  these 

dockets.  

 They were in  the safe,  but  I  must  ment ion that  

others were wi th prosecutors because th is  came as a 

surpr ise.   The prosecutors  had dockets that  they were in  

cour t ,  o thers they wanted to wr i te  inst ruct ion or  so for th,  or  

just  to ,  maybe the mat ter  was coming up for  t r ia l ,  the 

prosecutor  wanted to fo rmal ise h imsel f  wi th  cer ta in aspects.   

Wi th in 24 hours,  members had to t ry  and scan a l l  the 

dockets.  10 

 On top  of  that ,  I  to ld  them that  p repare a report  so  

that  when these dockets go to head of f i ce and that  there is  

quest ions per ta in ing cer ta in th ings,  we are able to  go to our  

archives,  draw those reports and able to  answer  on any 

quer ies that  wi l l  come for th.    

ADV HASSIM SC :    Okay.  

LT-COL KHUMALO :    Indeed,  on  the 26 t h ,  I  th ink i t  was 

around 14:00,  combat  members arr ived and they handed 

these par t i cu lar  dockets to  me.   I  was at  the Of f ice of  

Div is ional  Commissioner Cr ime Inte l l igence,  Lt -Gen 20 

Khumalo.   And I  took the 118 dockets.   118 were on ly f rom 

KwaZulu -Nata l .   I  handed to the Of f i ce of  General  Khumalo.  

ADV HASSIM SC :    So i f  I  could  just  ask you to  look at  

paragraph 14,  perhaps you could just  read that  on page 5.   

Just  f rom the last  –  you say that  i t  was an urgent  
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inst ruct ion.   And at  the bot tom of  page 5,  you say th is  

resul ted in  the process being qui te  chaot ic .   Perhaps you 

can just  read f rom there to the res t  of  the paragraph.    

LT-COL KHUMALO :    I  do not  know i f  I  should read i t  on  

record or  you want  me to?   

ADV HASSIM SC :    Yes,  p lease.    

LT-COL KHUMALO :     

“This resul ted in  the process being 

chaot ic .   Ord inary pr ior  to  a t ransfer ,  

each docket  goes th rough a  thorough 10 

inspect ion by the respect ive branch 

commanders,  conf i rming that  a l l  

s tatements are  present  and in tact .   

Dur ing th is  p rocess,  one is  requi red to 

ensure that  the work is  p roper ly  

recorded in  the C-c l ip .   In  th is  case,  

g iven the rush,  the team scanned the 

dockets and quick ly p repared them for  

t ransfer .   In  some instances,  we saw a  

new statement ,  but  we could  not  20 

update the C-c l ip  because of  the 

pressure to move the dockets.   In  some 

instances,  the sta tements were wi th  the 

invest igat ing of f i cers as the ana lysts  

were scrut in is ing  them for  the purpose 
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of  the record. ”  

I  am saying th is ,  Commissioners,  because I  was in formed 

dur ing the handing of  these dockets somet ime in  August  

th is  year  that  there were some statements tha t  were  

missing,  but  then I  wi l l  deal  wi th  that  when we get  to  the  

topic that  is  speaking speci f ica l l y  to  that .   

 Somet imes you wi l l  f ind that  when the IO comes 

back wi th the statement ,  I  have learned the detect ives 

through my seven years work ing wi th PKTT,  i f  you a l low 

them, they somet imes become a l i t t le  b i t  messy as wel l ,  10 

more especia l ly  when i t  comes to docket .   Therefore,  

moni to r ing of  a  docket  and ensur ing that  everyth ing  is  

in tact ,  i t  is  important .    

 Mysel f  and you can ta lk  about  the  evidence and so  

for th,  but  i f  the evidence is  not  ins ide the docket  and the 

mat ter  goes to court ,  that  mat te r  wi l l  never  see a successfu l  

prosecut ion on i t .   Therefore,  somet imes you wi l l  f ind that  

the IO comes and the statement  is  not  at tached because he 

st i l l  wants to  go through the statement  as wel l  and so fo r th.   

I t  is  understandable,  but  you wi l l  forget  to  replace i t  or  put  20 

i t  back.    

CHAIRPERSON :    What  statement  would th is  be?  Would 

th is  be a statement  that  has just  been taken or  are you 

ta lk ing about  a s tatement  that  would a l ready have been in  

the docket ,  but  would have been removed f rom the docket?  
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What  statement  are we ta lk ing about?   

LT-COL KHUMALO :    E i ther  way or .   One,  on the sta tement  

that  is  a l ready taken and was in  the  docket .   Somet imes you 

f ind that  analyst  says I  am going through the cal l  data and 

there is  something that  I  am not  sat is f ied wi th.   Could you 

p lease br ing me the statement  o f  Wi tness B?  I  want  to  

compare or  analyse i t  wi th  the cal l  data.   And C,  whatever  

that  he says is  indeed depleted on the cal l  data ,  be i t  

because of  whoever that  he was communicat ing wi th,  be i t  

the locat ion,  because you are looking at  the towers,  where 10 

was he t ransmi t t ing on that  par t icu la r  day or  t ime?  That  is  

one.    

 The second one,  i t  can be that  af ter  the IO has 

obta ined the statement ,  he comes back,  he wants,  on the  

same day,  he wants to  just  read and understand i f  indeed 

th is  person is  te l l ing the t ruth or  not .   And subsequent ly ,  he 

forgets to  go and f ind the statement .   Therefore,  i t  can be 

one or  another .   Thank you,  Commissioner.    

CHAIRPERSON :    You were par t  o f  the combat  team.  And 

that  being so,  th is  may not ,  or  in  fact ,  is  not  your  area of  20 

expert i se.   General  Motsepe who test i f ied before you,  to ld  

us that  the proper way to do th is  i s  to  make a copy of  the  

statement  and go and use i t  fo r  whatever  purpose you want  

i t  for ,  ra ther  than removing an ent i re  statement  or  tak ing out  

of  the docket  an  ent i re  statement .   I  do not  even know 
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whether  I  should ask you to comment  on that .  

LT-COL KHUMALO :    Commissioner,  thank you for  the  

quest ion.   I  would not  d ispute her  vers ion,  but  I  can safe ly  

say that  no statement  was removed in  the docket  purposely 

and not  returned.   The statements that  a re a l leged to be  

missing f rom the test imony of  General  Motsepe,  a l l  those 

statements are accounted for .   Thank you,  Commissioners.    

CHAIRPERSON :    Thank you.    

ADV HASSIM SC :    Thank you,  Colonel .   So you prepare the  

dockets,  and then you say you d id th is  pre -handover audi t  10 

where you had a table in  which you recorded the status of  

the docket ,  and you descr ibed that  in  paragraph 16.   And 

you have expla ined why you d id so.   You said you d id  so,  so 

that  you could have fo r  yoursel f  your  own record and you 

could answer quest ions la ter  on i f  quest ions were put  to  you 

about  the dockets .  

LT-COL KHUMALO :    Yes.    

ADV HASSIM SC :    And is  that  what  you are ta lk ing  about ,  

that  that  is  at  NPK1,  is  that  cor rect?  I f  you can turn to  

NPK1.    20 

LT-COL KHUMALO :    That  i s  correct ,  Commissioners.   As I  

was in  Pretor ia ,  dur ing that  te lephone conversat ion wi th my 

TACJOC commanders,  I  to ld  them that  le t  us prepare th is .   

And th is  was in  co l laborat ion wi th me because I  need not  to  

be there as I  was here fo r  other  taskings.   And I  to ld  them 
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that  we need to compi le  th is  as i t  i s  going to assist  us going 

forward.  

ADV HASSIM SC :    So in  th is  tab le that  you prepared,  and 

i t  is  for  each of  the 121 dockets,  the last  co lumn,  wel l ,  

maybe for  the record I  should just  say the columns are the 

docket  number,  the stat ion and CAS number,  the summary 

of  the background of  the case,  ev idence col lected,  suspects  

ident i f ied and then the last  co lumn is  remarks or  

outstanding,  remarks/outstanding.   What  is  that  last  co lumn 

ref lect ing?   10 

LT-COL KHUMALO :    This i s  a summary of  what  needs to 

be done to cont inue or  making sure that  the docket  can be 

taken for  fur ther  guidance to  the prosecutors,  and 

subsequent ly  get t ing the author i ty  to  go and ef fect  ar rest .   

So that  is  some o f  the outstanding invest igat ion that  needed 

to be executed.    

ADV HASSIM SC :    And th is  i s  what  you noted in  March 

2025?   

LT-COL KHUMALO :    Indeed,  Commissioners.  

ADV HASSIM SC :    Thank you.   So you hand over  the  20 

dockets.   Before we just  get  to  the 26 t h  o f  March and the  

t ransport ing of  the dockets,  once these dockets are now 

removed f rom the invest igat ing of f ices,  d id they have any 

fur ther  ro le to  p lay in  the docket  or  any fur ther  invest igat ion 

on any of  the dockets?   
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LT-COL KHUMALO :    No,  Commissioners.   The detect ion,  

they wi l l  not  have any fu r ther  ro le to  p lay because the  

dockets are not  physica l l y  wi th  them.  The only th ing that  

they can do is  just  te lephonical ly  because when you 

invest igate a docket ,  you somet imes bui ld  that  re lat ion  

professional ly ,  so wi th the v ic t ims '  fami l ies and cer ta in  

wi tnesses which prefer  o r  fee l  pro tected,  i f  not  safe,  when 

they deal  wi th  a  par t icu lar  member only.   Therefore ,  that  i s  

what  they wi l l  do.   And I  must  say in  some other  ins tances 

that  i t  was not  a  happy ending because I  th ink there is  a 10 

par t  where we are deal ing wi th v ic t ims '  fami ly  that  were not  

sat is f ied by moving of  these dockets.    

ADV HASSIM SC :    Okay.   So in  paragraph 17 you expla in  

that  the dockets were then t ransported on the 26 t h  o f  March.   

What  you say is  were secure ly t ransported to the head 

of f ice.   Who t ransported them and who handed them over to  

General  Senthumule?   

LT-COL KHUMALO :    The dockets were t ransported f rom 

KwaZulu -Nata l  by two combat  members.   Commissioners,  

for  the i r  safety,  can I  not  ment ion thei r  names?  And they 20 

were then handed to me.   Then on the same day,  because I  

had to rush to the a i rpor t  to  catch  a f l ight  to  KZN,  I  handed 

them to the of f i ce of  General  Khumalo on the same day of  

the 26 t h .   That  was the last  t ime I  touched the dockets,  26 

March.    
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ADV HASSIM SC :    So you del ivered them to the o f f ice of  

General  Khumalo  on the 26 t h  and what  happened af ter  that ,  

you were not  involved in  the fur ther  handover to  General  

Senthumule?   

LT-COL KHUMALO :    Correct ly  so,  Commissioners.    

ADV HASSIM SC :    Okay,  and you had no fur ther  contact  

wi th  the dockets or  invest igat ion or  work or  noth ing?  You 

had noth ing more to do wi th the dockets f rom that  day?   

LT-COL KHUMALO :    Indeed,  Commissioners.   I  must  a lso 

just  emphasise that  f rom KwaZulu -Nata l ,  I  handed 118 10 

dockets.   There were three dockets,  two Mthatha dockets  

and one A l ice docket  that  were f rom Eastern Cape were not  

handed by that  t ime.   And I  communicated wi th the team 

that  was in  Eastern Cape and in formed them that  they 

should ensure tha t  those dockets are brought  to  head of f ice 

and indeed,  though they ar r ived la te,  23 Apr i l ,  the  dockets  

were brought  to  head of f ice.   I  saw a le t ter  of  receiver  and 

they were subsequent ly  sent  to  the,  or  t ransferred to the 

of f ice of  Div is ional  Commissioner  Forensic and Detect ive 

General  Senthumule as wel l .   So that  then made the tota l  20 

number to  be 121.    

ADV HASSIM SC :    Okay,  then there  is  a h iatus  of  f ive 

months f rom the end of  March to the end of  August .   Can 

you te l l  us what  happens on the 27 t h  and 28 t h  o f  August?   

LT-COL KHUMALO :    I  th ink there is ,  i f  one has f lew,  catch 
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a  f l ight ,  especia l ly  the route  between Johannesburg and 

Cape Town,  there is  qui te  a lo t  o f  turbulence.   And when 

you h i t  that  moment  of  turbulence and your f l ight  move f rom 

a cer ta in level  goes down,  the  moment  i t  reach the a i r  again 

and i t  s tar t  to  f low,  you feel  uncer ta in as yoursel f .   What  i s  

actual ly  happening?  Is  the p i lo t  safe?  Are we safe?  You 

look around and so for th.    

 I t  was that  moment  because we d id not  know that  

we are going for th back and a l l  that ,  but  we had conf idence 

in  our  execut ive of f ic ia ls  that  a proper decis ion would then 10 

be taken because in  essence of  what  we are doing,  we are  

a l l  po l i ce of f icers and we f ight  cr ime.   Commiss ioners,  

noth ing happened between that  per iod on th is  under  

invest igat ion dockets,  noth ing at  a l l .    

ADV HASSIM SC :    You received,  you got  the dockets back 

in  August .   Let  us  just  s ta r t  there before we ta lk  about  what  

happened in  the f ive months.   So were you then tasked to 

go to head of f i ce to  co l lect  the  dockets?  Is  that  what  

happened?   

LT-COL KHUMALO :    Commissioners,  thank you.   I  received 20 

a ca l l  again f rom General  Khumalo on the 25 t h  o f  August  

in forming me tha t  there wi l l  be a two -day handing over  of  

the same docket  that  was brought  down to head of f ice and a  

venue and t ime has been arranged for  that  p rocess to take 

p lace.   I  then phoned PKTT members and requested two of  
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the branch commanders and one o ther  member to  come and 

jo in me for  that  process to take p lace.  

 I  th ink one had about  two days at  least  and could  

make means and ensure that  the process th is  t ime around is  

more professional  and we are able to  account  for  everyth ing 

that  we are doing.   Then on the  27 t h ,  we gathered at  a  

venue that  was ident i f ied and mysel f ,  my three members 

f rom PKTT and three members f rom head of f i ce consist ing 

of  the colonels,  we sat  down and we star ted the process of  

handing back the dockets to  PKTT.  10 

 We star ted by count ing the dockets physica l l y  

before we can go to statement  by statement  i f  they are st i l l  

in tact .   Mind you,  Commissioners,  that  we made copies 

before the dockets could come and we were compar ing  that  

wi th  what  we again get t ing.   Because before we star ted that  

process,  I  in formed one of  the colonels that ,  Colonels,  th is  

is  the process tha t  we are going to do.  

 And the colonel  sa id,  no,  but  then Khumalo,  th is  i s  

not  what  we d id on the 28 t h  o f  March when the dockets were 

handed to the of f ice of  General  Senthumule,  I  sa id ,  I  was 20 

not  there.   Therefore,  the process of  handing over ,  I  need to 

account  fo r  each and everyth ing.   This i s  the process that  

we are going to do.   That  i s  why i t  took us two days.   And I  

th ink even the senior  of f icers,  fo r  them to a l locate two days,  

they ant ic ipated for  that .  
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 Or e lse,  we could have just  came there and said,  

these are the  dockets,  120,  one,  we leave.   But  because we 

went  in to depth of  those par t i cu lar  inspect ion,  that  is  why 

we could then p ick up that  ins tead of  121,  there was 

actual ly  123 dockets.   How then we get  to  123 is  because 

the other  two dockets were very s l im and they were in  

between the docket ,  one docket  i tse l f ,  they were in  between 

them.  So that  is  why we could not ,  because of  the rush -

rush,  I  guess even head of f ice,  they were,  because they 

were l ike,  no,  no,  no,  i t  cannot  be.   We got  121 dockets,  but  10 

then we are get t ing 123.   And they accepted that  

…[intervenes] .  

ADV HASSIM SC :    So,  hold on,  le t  me pause you there.   

You are saying now in August ,  when you are inspect ing the 

dockets being returned to you,  there are 123.    

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    Those two addi t ional  dockets were 

s l ipped in to others because they were these s l im fo lders.    

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    But  were  they or ig inal l y  there in  March 20 

when they were g iven to the head o f f ice?   

LT-COL KHUMALO :    Sure ly they were there.   I t  is 

unfor tunate that  we never p icked them up because 

accord ing to our  categor ies,  those dockets were f i led as 

c losed.   They were not  supposed to come down because 
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they were not  under invest igat ion.    

ADV HASSIM SC :    They were c losed f i les a l ready?   

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    So the head o f f ice had not  p icked that  

up e i ther?  

LT-COL KHUMALO :    Head of f ice d id not  p ick  that  up  

because they were a lso amazed that ,  no,  there is  two ext ra 

dockets dur ing that  process.   But  then one might  say that  i t  

was one of  those overs ight  i ssues.   Then we sat  down,  

Commissioners,  and we star ted wi th the process of  handing 10 

over .   And th rough the handing overs,  one must  ment ion 

that  there is  comments that  were noted and fa i r l y  so by the  

head of f i ce  team in respect  of  the invest igat ion that  was 

conducted by the PKTT.    

 The comments are on SAP5.   And maybe i f  I  can 

draw the Commissioners on page 10 of  my statement  under  

paragraph 22.2 where I  ment ioned,  can I  read that  in  

record:  

“Most  of  the dockets were audi ted.   92 

were audi ted and audi t  notes recorded 20 

in  the C-c l ip  of  the docket .   31 dockets  

were not  audi ted ,  and notes were  not  

found in  those dockets. ”  

This is  one of  some of  the assessments that  we p icked up.   

I  would l ike a lso  to read on record the next  paragraph,  
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which is  22.3:  

“No work was conducted on any o f  the 

docket  except  one.   Docket  Mthatha 

286/04/2022,  murder,  received 

at tent ion. ”  

Maybe the Commissioners might  ask what  is  Khumalo 

referr ing to?  I  am saying th is  because accord ing  to the 

invest igat ion d ia ry,  which is  an SAP5,  th is  case in  May 

2025,  Lt -Col  Kunene contacted Lt -Col  Seatu la [? ] .   I  do not  

know i f  I  am pronouncing cor rect ly ,  Commissioners,  10 

Seatu la,  L t -Col  Potwana,  Lt -Col  Odendaal ,  o f  whom these 

are a l l  p revious IOs that  handled th is  case before  i t  was 

reassigned.   Reassigned to PKTT.    

 He a lso in t roduced h imsel f  to  the fami ly  of  the  

deceased,  and I  must  put  i t  on record that  no invest igat ion  

was conducted.   Because i f  invest igat ion was conducted,  we 

wi l l  have seen the statement  or  the C -c l ip  having that  

s tatement  obta ined f rom Witness A,  or  person of  in te rest ,  

and so for th,  or  cor respondence on the B -c l ip  that  ca l l  data  

has been appl ied  for  an appl icat ion of  the cal l  data  and so  20 

for th.   Therefore,  th is  docket  was not  invest igated at  a l l .    

ADV HASSIM SC :    Can I  pause you there?   

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    When you are  saying that  of  the 123 

dockets only 92 were inspected,  audi ted and inspected?   
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LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    Because there seems to be a d i f ference 

between an audi t  and inspect ion.   So are you saying only 92  

had inspect ion notes?   

LT-COL KHUMALO :    Correct ly  so,  Commissioners.    

ADV HASSIM SC :    A l l  r ight .   And then I  just  want  to  take 

you to NPK2,  because that  i s  a tab le that  you a lso  put  

together  wi th your  team, as I  understand i t .    

LT-COL KHUMALO :    I  am on NPK2.    

ADV HASSIM SC :    So NPK2 is  a tab le and i t  l is ts  a l l  o f  the 10 

dockets,  and the  last  co lumn says comments.   Now,  the 

comments that  a re t ranscr ibed in  th is  co lumn for  each 

docket ,  are those the comments  that  were made by the  

inspect ion of f icers at  the head of f ice?   

LT-COL KHUMALO :    Indeed,  Commissioners.    

ADV HASSIM SC :    Okay.   And so ,  just  to  be c lear  for  the 

Commission,  i f  we were to just  take an example,  maybe we 

can just  go to the f i rs t  docket  in  the bundle of  dockets.   

Commissioners,  that  i s  NPK3,  but  i t  is  a  separate  bundle  

that  you have in  f ront  of  you.   So i f  we take the f i rs t  docket  20 

on page 1,  and that  i s  an A l ice case,  what  do we see on 

page 1?   

LT-COL KHUMALO :    This is  a cover docket ,  which enta i l  

the case number,  the  invest igat ing of f icer ,  and a l l  the  

of fences or  inst rument  used to commit  a c r ime.    
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ADV HASSIM SC :    Okay,  and then i f  we turn to  page 2,  th is  

is  not  the second page of  the dockets,  technica l l y ,  as I  

understand i t .   Th is comes f rom the C -c l ip .  

LT-COL KHUMALO :    Correct .    

ADV HASSIM SC :    Is  that  r ight?   

LT-COL KHUMALO :    That  i s  r ight ,  Commissioner.    

ADV HASSIM SC :    And we know that  because i t  says C -26 

in  the box at  the  top of  the page.   Does that  mean C -c l ip ,  

page 26?   

LT-COL KHUMALO :    Correct ,  Commissioner.    10 

ADV HASSIM SC :    Okay.   And so ,  and i f  we turn over  the  

page,  again,  i t  says i t  is  on page 3 of  the bundle,  but  i t  is  

C-c l ip ,  page 27.  

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV HASSIM SC :    So,  these are the last  two pages of  the  

C-c l ip .   Is  that  r ight?   

LT-COL KHUMALO :    That  i s  cor rect ,  Commissioner.  

ADV HASSIM SC :    Okay.   And i f  we look at  the last  page,  

that  is  on page 3 ,  where do we see the inspect ion notes of  

head of f ice?   20 

LT-COL KHUMALO :    There  is  no inspect ion f rom the head 

of f ice team on th is  par t i cu la r  docket ,  Commissioners.   The 

last  inspect ion was done in  2023/0217.   I t  is  unfor tunate the 

name of  the member,  i t  is  a  l i t t le  bi t ,  I  cannot  see,  but  then 

I  can te l l  that  i s  Detect ive Warrant  Of f icer .    
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ADV HASSIM SC :    Okay.    

LT-COL KHUMALO :    That  conducted th is .  

ADV HASSIM SC :    So,  th is  is  an example of  a  docket  that  

had not  been inspected by the head of f ice?   

LT-COL KHUMALO :    Yes,  Commissioners.    

ADV HASSIM SC :    So,  maybe,  can we just  t ry  the next  

…[intervenes] .  

ADV BALOYI SC :    Maybe before you do that ,  can I  just  

check something?  Colonel ,  th is  docket ,  I  th ink the evidence 

–  maybe le t  me ask you to conf i rm.   Is  th is  one of  the  10 

dockets that  you received in  2023,  the PKTT?  Because I  

th ink the evidence of  General  Motsepe is  you got  the 

Eastern Cape dockets in  2023.    

LT-COL KHUMALO :    Yes,  October  2023.  

ADV BALOYI SC :    So,  th is  would be one of  the dockets?   

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV BALOYI SC :    Okay.   Now,  r ight  at  the top of  that  page 

1,  in  the middle co lumn,  so the f i rs t  co lumn says A l ice and 

then you have got  the CAS number in  the middle co lumn,  

and i t  i s  206/12/2012.   What  are those numbers there,  i f  you 20 

are to expla in them, 206/12/2012?   

LT-COL KHUMALO :    That  is  the ser ia l  number.   The f i rs t  

number,  206,  i t  i s  a  ser ia l  number of  the  case per  month.   

Each and every month,  case numbers star t  f rom one and 

then they wi l l  go  up unt i l  end of  the month.   And then the 



    17 NOVEMBER 2025 – DAY 34 

Page 172  o f  244  

 

 

second number there  is  the month when th is  case was 

registered.   And then the last  d ig i t s ,  i t  is  the year when the  

cr ime was commi t ted.   So,  th is  par t icu la r  mat te r  happened 

on the month of  February 2012.  

ADV BALOYI SC :    And where does one see when th is  

docket  was f i rs t  opened?   

LT-COL KHUMALO :    That  wi l l  be on the –  i t  is  unfor tunate,  

Commissioners,  we do not  have example of  that ,  because 

on that  par t icu lar  document  that  is  where you get  the name 

of  the compla inant ,  contact  number,  where the  inc ident  10 

happened,  and the t ime.   But  then even on th is  one,  i f  we 

can look on the –  you see there on your le f t -hand s ide of  

the cover docket ,  Commissioner?  

ADV BALOYI SC :    Yes.   

LT-COL KHUMALO :    There is  a number star t ing wi th 071.   

Beneath i t  there is  an ink,  a  red ink .    

ADV BALOYI SC :    Yes.  

LT-COL KHUMALO :    Underneath  that ,  you wi l l  see i t  wi l l  

be date and t ime of  of fence or  inc ident .   And then i t  says 

that  in  2012,  month,  I  th ink the person that  was wr i t ing 20 

there made –  i t  i s  12,  which is  the 12 t h  month.   I  made a 

mistake when I  sa id second,  i t  is  12 t h  month.   And then the  

date,  i t  was the 30 t h ,  and then that  is  the 30 t h  o f  December.   

Commissioner,  are you st i l l  fo l lowing?   

ADV BALOYI SC :    Yes.  
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LT-COL KHUMALO :    And then t ime,  i t  happened at  –  I  do 

not  know i f  my eyes are cor rect  there –  01:00.   I t  was 1  

o 'c lock,  ear ly  hours.    

ADV BALOYI SC :    Yes,  so th is  is  when the inc ident  

happened?   

LT-COL KHUMALO :    That  i s  when the inc ident  took p lace.    

ADV BALOYI SC :    Okay.   Now i f  you go,  and maybe le t  me 

te l l  you why I  am asking the quest ion.  

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV BALOYI SC :    You conf i rmed that  you would have 10 

received th is  docket  o r  the PKTT would have received th is  

docket  in  2023.    

LT-COL KHUMALO :    Yes.  

ADV BALOYI SC :    Now we have heard evidence that  you 

had done no work,  the PKTT had done no work at  a l l  wi th  

th is  docket .   And that  is  why I  am asking the quest ion that  I  

am going to ask.   I f  you look st i l l  a t  that  page 1,  the very  

last  b lock which says f ind ing resul t  o f  t r ia l ,  you see that?   

LT-COL KHUMALO :    This is  now on my …[ intervenes] .  

ADV BALOYI SC :    This i s  on the cover.    20 

LT-COL KHUMALO :    Okay.  

ADV BALOYI SC :    I  am st i l l  on the cover,  I  am st i l l  on the 

cover.   Right  at  the bot tom?   

LT-COL KHUMALO :    Yes,  at  the bot tom,  yes,  

Commissioner.    
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ADV BALOYI SC :    You have got  that  last  b lock which says 

f ind ing,  the heading,  f ind ing/ resul t .  

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    In  the middle i t  has got  cour t  dates.   

Are you able to  make out  what  that  date is  there?  19 -10?   

LT-COL KHUMALO :    10,  I  do not  know i f  i t  is  12 or  17.    

ADV HASSIM SC :    I t  looks l i ke 2017.  

ADV BALOYI SC :    2017?   

LT-COL KHUMALO :    Yes.    

ADV BALOYI SC :    Yes,  so I  th ink what  I  am want ing to 10 

establ ish wi th you is  you get  a docket  in  2023,  but  th is  

docket ,  in  fact ,  goes back at  the ear l iest  2017 when i t  was 

in  cour t .   So i t  is  an o ld docket  by the t ime i t  comes to you.  

LT-COL KHUMALO :    A  very o ld  docket ,  Commissioner.   

And maybe one should a lso emphasise on,  th is  was not  one 

of  the main dockets that  the team in Eastern Cape were 

there fo r .   I t  is  a  case that  was,  the team was in formed by 

one of  the compla inant  wi th in the univers i t y  that  there is  a  

docket  whereby there was an at tack on the staf f .   And we 

do not  know what  happened wi th that  case.   And we said,  20 

le t  us draw the docket  and we look at  i t  and see i f  there is  

anyth ing that  we can work on wi th i t .    

ADV BALOYI SC :    Yes.  

LT-COL KHUMALO :    Therefore,  i t  d id  not  get  much of  

at tent ion  because the Eastern Cape team worked wi th 
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speed and was able to  ar rest  qui te  a lo t  o f  people and most  

of  the i r  t ime,  they spend them in court .   We are ta lk ing 

today they were  in  cour t ,  i t  is  only two IOs.   And the 

magni tude that  was put  in  that  par t icu lar  invest igat ion at  the 

univers i t y  is  huge.    

ADV BALOYI SC :    Thank you.    

LT-COL KHUMALO :    Thank you,  Commissioner.  

ADV HASSIM SC :    Thank you.   I  just  want ,  just  for  the sake 

of  c lar i t y ,  you are saying that  th is  was not  what  you cal l  a  

main case.   This was a docket  that  you drew into your pool  10 

in  order  to  assist  wi th  invest igat ion  of  the main case.  

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV HASSIM SC :    So what  is  the  status then of  th is  case 

as we s i t  here?   

LT-COL KHUMALO :    The docket  i s  provis ional ly  wi thdrawn 

f rom the last  t ime we look at  the system.   One must  a lso,  

Commissioners,  b r ing you on board  that  every t ime there is  

a movement  on the docket ,  i f  a  suspect  is  being arrested,  

the IO and the branch commanders,  they must  ensure that  

the system is  being updated.   This  is  now the pol ice  system.   20 

There is  a system that  a re being appl ied.   I  am not  going to  

put  mysel f  on the  corner  because that  is  now the detect ive  

work to  update the system.  

 To when the mat ter  goes to court  and is  remanded 

for  a fu ture date  and the reason for  that  remanding must  
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a lso be updated on the system.   Therefore,  that  a lways,  

because th is  is  assist  in  head of f ice moni tor ing,  happens 

that  the case is  being moved f rom th is  par t i cu la r  IO to 

another  one,  you wi l l  be able to  see as wel l  on the  system 

where was the invest igat ion,  what  was happening on the  

invest igat ion.    

 Therefore,  th is  case was provis ional ly  wi thdrawn 

and when we look at  i t  as wel l ,  we saw that  i t  is  not  going to 

assist  us at  a l l  in  our  invest igat ion  and not  much was then 

done on i t  because we could see that  whatever  that  we went  10 

for  in  East  London,  we were able to  address,  wh ich  were  

the k i l l ings wi th in  the Univers i t y  o f  For te Hare.   And as a  

p lus,  numerous cases or  one case wi th lo t  o f  suspect  o r  

accused then was registered and people were ar rested 

under corrupt ion and f raud charges.  

ADV HASSIM SC :    That  was over  and above the charges 

you were there to  invest igate.    

LT-COL KHUMALO :    Indeed,  Commissioners.    

ADV HASSIM SC :    Okay,  so thank you.   You have c la r i f ied 

that  docket ,  which is  the f i rs t  one in  the bundle fo r  A l ice.   20 

Can we p lease tu rn to  the second docket?  And th is  one is  

on page 4 and i t  is  an Amanzimtot i  case.    

LT-COL KHUMALO :    Yes,  Commissioners.  

ADV HASSIM SC :    Okay,  so the f i rs t  page is  the cover 

page of  the docket ,  we now know.   The next  page is  f rom 
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the C-c l ip .    

LT-COL KHUMALO :    Yes,  Commissioner.  

ADV HASSIM SC :    So i t  looks l i ke the last  two pages of  the  

C-c l ip  have been reproduced in  each of  these sets.    

LT-COL KHUMALO :    Indeed.    

ADV HASSIM SC :    So page 6,  is  that  the last  page then of  

the C-c l ip?   

LT-COL KHUMALO :    I t  is  the last  page,  Commissioners.  

ADV HASSIM SC :    And i f  we look at  –  can you actual ly  

expla in,  we have got  about  three ent r ies here,  i t  seems.  10 

The f i rs t  one in  b lack at  the top,  then the second in  red,  

that  i s  in  March 25 and then there is  another  set  of  notes in  

a d i f fe rent  handwr i t ing below that  in  red.   Can you just  

expla in each of  those ent r ies?   

LT-COL KHUMALO :    Let  me f i rs t  expla in that  f rom the four 

categor ies I  spoke about ,  Commissioners,  pol i t ica l ,  ad -hoc,  

para l le l ,  and t radi t ional ,  th is  i s  one of  the dockets or  cases 

that  fa l ls  under t radi t ional  leaders cases.   And when we 

received these dockets in  Apr i l ,  i t  was qui te  a  lo t  o f  them,  

50 of  them.  And 49,  48 i t  was murder,  one k idnapping,  one 20 

at tempted murder .  

 Therefore,  whi ls t  we were busy invest igat ing the  

pol i t i ca l  re lated cases,  we received th is  mandate.   And we 

could not  invest igate a l l  o f  them at  a t ime.   There  is  f ive  

dockets that  received at tent ion and we were able  to  take 
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those f ive dockets to  cour t .   There is  one a l ready whereby 

suspect  has been convicted.   Therefore,  th is  is  par t  o f  the 

dockets that  have not  received any invest igat ion.   What  we 

d id,  i t  was the analys is.  

 Just  l ike when I  sa id f rom the head of f ice team that  

they went  through the docket  of  Mthatha 286,  as  I  was 

saying,  there was no invest iga t ion done because no 

addi t ional  s tatement  was at tached on the docket ,  just  l ike  

th is .   The f i rs t  inspect ion there on top,  i t  is  by one of  the 

PKTT invest igator  that  is  on 2025/03/24.   She is  addressing  10 

those inst ruct ion  to the branch commander.   And then on 

the 25,  then the  branch commander a lso made an ent ry.   

And I  do not  know i f  I  should read th is  on record.    

ADV HASSIM SC :    Sorry,  just  before you go to the –  so 24 

March,  the invest igat ing of f icer  makes an ent ry saying that  

she is  received inst ruct ions on th is  docket  and i t  wi l l  be 

compl ied wi th.   Does that  come f rom the analys is,  the team 

meet ing?  Where does that  come f rom?   

LT-COL KHUMALO :    This come f rom the analys is,  which 

we,  as I  a l luded ear l ier  on that ,  when we got  th is  docket ,  we 20 

sat  down.   What  we d id,  Commissioners,  we f i rs t  t r ied and 

see,  can we,  wi th a l l  the analysts,  look at  what  is  s t i l l  

outstanding,  c r i t ica l  ev idence,  your  bal l i s t ic  repor t ,  your  

LCRC report .   And on a bal l i s t ic  report ,  can we group these 

dockets and see which f i rearms,  which cases are re lated or  
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a  cer ta in f i rearm was used on?   

 When I  speak about  f i rearms,  we have got  r i f les.   

We have got  n ine mi l l imet res.   We have got  shotguns and 

a l l  that .   But  then wi th the grouping,  then we said  on the  

r i f le  we have got  bal l i s t ics experts that  a re able to  te l l  that  

on th is  par t i cu la r  r i f les,  there is  two groupings 

…[intervenes] .  

ADV HASSIM SC :    Colonel ,  I  am sor ry to  in ter rupt  you.   

And i t  is  in te rest ing and maybe we can return to  i t .    

LT-COL KHUMALO :    Yes.  10 

ADV HASSIM SC :    But  for  now,  the purpose,  what  I  am just  

t ry ing to understand what  happened here,  th is  invest igat ing 

of f icer ,  a f te r  a meet ing that  you have a l ready descr ibed how 

those meet ings work and how the analys is works,  received 

those inst ruct ions or  taskings.  

LT-COL KHUMALO :    Yes.    

ADV HASSIM SC :    And she says inst ruct ions noted and wi l l  

be compl ied wi th.   Right?   

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    But  she does not  enter  what  those 20 

par t icu lar  taskings are.   Is  that  conta ined somewhere  e lse?   

LT-COL KHUMALO :    Yes,  we do have those task ings on 

our  dai l y  tasking report  and weekly report .    

ADV HASSIM SC :    Okay.   So she makes th is  ent ry  on 24 

March 2025.    
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LT-COL KHUMALO :    Yes,  Commissioners.    

ADV HASSIM SC :    Okay.   A l l  r igh t ,  that  is  f ine.   Then you 

can move on to the next  one.   And the  next  ent ry i s  the  next  

day.  

LT-COL KHUMALO :    Yes,  th is  is  now the  branch 

commanders that  is  prepar ing the dockets.   Because i f  you 

look at  i t ,  i t  is  on  the 25 t h .   This is  the day when I  phoned 

and to ld them that  prepare the docket ,  they need to come 

down to head of f ice.   Then the of f icer  that  d id the  

inspect ion is  g iven that  ent ry that  o f f icer  in  charge,  because 10 

he does not  know who is  going to deal  wi th  the mat ter .   The 

invest igat ion has not  yet  commenced.   Here we have 

received docket  for  perusal  and for  your  d i rect ives.  

ADV HASSIM SC :    Okay.   So that  ent ry is  made by the 

PKTT of f i cer .    

LT-COL KHUMALO :    Indeed,  Commissioners.  

ADV HASSIM SC :    Okay.   The next  ent ry then.   Can you 

te l l  us the date and who made th is  ent ry and what  i t  is  

about?   

LT-COL KHUMALO :    This i s  the ent ry of  a  Lt -Col  in  head 20 

of f ice.   Can I  no t  ment ion h is name because I  th ink i t  i s  

v is ib le enough.    

ADV HASSIM SC :    Okay.  

LT-COL KHUMALO :    And the ent ry  was done on the  19 t h  o f  

March 2025.    
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ADV HASSIM SC :    Is  that  March or  May?   

LT-COL KHUMALO :    Sorry,  i t  is  May.   Sor ry,  the ink is  not  

v is ib le enough here.   I t  is  May.   And then he is  then g iv ing  

an inst ruct ion.   F i rs t l y  say,  IO docket  for  fur ther  

invest igat ion.   Obta in the photo  a lbum and f i le  i t  in  the 

docket .   Obta in the chain statement  regard ing the handl ing 

of  the body.   Obta in  the body ident i f icat ion statement .   

Obta in the statement ,  the chain sta tement  f rom that  person 

that  he ment ion ing regard ing the two bul le t  heads received 

f rom mortuary.   And then the s ix th inst ruct ion  there is  10 

obta in the chain  statement  regard ing the handl ing of  the 

bul le t .   And then the seventh,  obta in the duty  of f icer  

s tatement  f rom that  par t i cu lar  capta in.   And then the last  

one was then obta in bal l i s t ic  repor t .   So these are a l l  the  

ent r ies that  are made by an of f icer  in  head of f i ce.  

ADV HASSIM SC :    Okay.   So each of  these dockets ,  those 

that  were inspected,  would have th is  k ind of  ent ry and the  

last  page of  the C -c l ip .   Is  that  r ight?   

LT-COL KHUMALO :    That  is  r ight .   The 92 that  were 

inspected wi l l  have such.    20 

ADV HASSIM SC :    And i t  would be May 2025,  between 19 

and I  th ink the 30 t h  or  something.    

LT-COL KHUMALO :    Ja,  between 19 and 25,  i f  I  am not 

mistaken,  of  May.  

ADV HASSIM SC :    Okay.   And a l l  o f  these comments you 
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say you then reproduced in to the  table you produced fo r  

NPK2.    

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV HASSIM SC :    Okay.   Now,  i f  we can then go to your  

paragraph 23.    

LT-COL KHUMALO :    Okay,  Commissioners.  

ADV HASSIM SC :    So in  paragraph 23,  you do not  

reproduce because you have done i t  a l ready in  NPK2.   What  

you do in  23 is  you just  sor t  o f  ca tegor ise and summarise 

the comments that  were made by head of f icers,  as I  10 

understand your paragraph 23.   P lease le t  me know i f  I  am 

wrong.    

LT-COL KHUMALO :    That  i s  cor rect .   That  i s  the summary 

that  I  gave in  te rms of  the audi t ing  or  inspect ion.    

ADV HASSIM SC :    So there are ,  f rom 23.1 to 23.16 is  

where you l i s t  the  comments.    

LT-COL KHUMALO :    Yes,  Commissioner.  

ADV HASSIM SC :    So my f i rs t  quest ion is ,  d id  these 

comments accura te ly capture the s tatus of  the invest igat ion  

in  the dockets,  in  each of  the dockets?   20 

LT-COL KHUMALO :    Maybe I  should ment ion  that  th is  

might  not  be 100% accurate,  Commissioners.   Why I  am 

saying that ,  the invest igat ion progress was,  i t  is  supposed 

to be updated on the SAP5.   But  then due to the 

methodology that  the PKTT appl ied,  we were using th is  
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tasking,  dai l y  tasking and weekly tasking reports,  where we 

fe l t  i t  is  important  for  commanders as wel l ,  because we 

were there fo r  that  only,  to  moni tor  and fo l low each and 

every invest igat ion that  was happening on the dockets.   

That  is  one.  

 Two,  one of  the  reason that  they might  not  be  

accurate is  the fact  that  the quick movement  of  t ransferr ing  

these dockets,  as  I  sa id ear l ie r ,  i t  was very messy.   And the 

dockets remained behind by mis take.   I  had ear l ier  on 

…[intervenes] .  10 

ADV KHUMALO SC :    Did you mean statements?  You said 

dockets remained behind by mistake.   Did you mean 

statements?   

LT-COL KHUMALO :    S tatements in  a f i le ,  yes.   And then 

those statements,  they were for  cer ta in dockets.   I  th ink the 

wi tness ear l ier  on ment ioned th ree cases and I  d id  te l l  the 

senior  counsel  that  a l l  those dockets on those three cases 

are accounted fo r  and are in tact .   Actual ly ,  one docket ,  I  

th ink i t  was Umlazi  case,  the statement  came to Pre tor ia .   I t  

is  unfor tunate that  the indexing was not  -  SAP5 indexing 20 

was not  ta lk ing to  the statement  on  the A -c l ip .  

 I  wi l l  make an example.   On the A -c l ip ,  the  

statement  i s  fo r  wi tness Khumalo as number  seven,  

because you wr i te  on the r ight  top  corner  of  the sta tement .   

Then on the C-c l ip ,  you are wr i t ing that  s tatement  of  the 
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wi tness and Khumalo obta ined.   And i f  you want  to  g ive a  

summary,  you can do that  i f  you want ,  and you say A7.   But  

what  the invest igat ing of f icer ,  the lead invest igator  that  was 

invest igat ing that  par t i cu lar  case d id is  he indexed the 

statement  as number n ine,  whereas on the A -c l ip  i s  number 

seven.  

 That  word confused the  members that  were doing 

the inspect ion f rom head of f ice.   But  upon poking more  

holes f rom the team, they send me a l l  those outstanding 

statements,  and I  have got  them on my device.    10 

ADV KHUMALO SC :    Colonel ,  can I  ask you a quest ion?  I  

mean,  my l i t t le  knowledge of  audi t ,  whatever  i t  is ,  is  that  

you audi t  whatever  you are  audi t ing.   You make your 

f ind ings,  whether  posi t i ve or  adverse.    

LT-COL KHUMALO :    Yes.  

ADV KHUMALO SC :    You then g ive the person responsib le  

the opportuni ty  to  respond to your adverse f ind ings,  and 

then once you have thei r  response,  then you f ina l i se your 

audi t .   Is  that  how you understand i t?    

LT-COL KHUMALO :    That  is  how I  understand i t  too,  20 

Commissioner.  

ADV KHUMALO SC :    Because,  as you say,  I  cou ld have 

f i led a statement  but  in  the wrong fo lder ,  but  i t  is  there.    

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV KHUMALO SC :    But  because the index says i t  is  in 
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fo lder  A,  the person who is  doing  the audi t ,  i f  they do not  

f ind the statement  in  fo lder  A,  they wi l l  assume that  there is  

no statement ,  whereas i t  has been misf i led in  a d i f ferent  

fo lder .  

LT-COL KHUMALO :    That  is  correct ,  Commissioner.   I  

th ink on the f i rs t  handing over  of  March,  because i t  was 

wi th in 24 hours,  we never p icked that  up.   The dockets  

came down,  head of f ice d id the i r  audi t ing and sat  down wi th  

us  as wel l .   We d id not  p ick that  up.   But  the moment  I  got  

the i r  report  ment ion ing th is ,  I  sa id le t  me fo l low up on th is .   10 

Upon phoning the team and saying,  can you go to th is  

docket ,  look at  i t  proper ly ,  ask the invest igat ing of f icer  i f  

d id  he ever  remove any statement ,  they found the statement  

actual ly  in tact  in  the docket .   I t  is  just  that  i t  was a wrong 

f i l ing.    

ADV KHUMALO SC :    Now that  you have done your own,  

you have audi ted  the audi to r ,  have you gone back to head 

of f ice in  Pretor ia  to  say the quer ies you ra ised in  your  draf t  

audi t  report ,  actual ly  here are the responses to i t ,  can you 

now update your audi t  report?  Because for  each of  those,  I  20 

mean,  you ment ioned th ree cases where  they said 

statements were missing and you say they are a l l  accounted 

for .   Have you gone back to them to say actual ly  your  audi t  

is  incor rect  because there are sta tements,  they are there,  

here they are,  they are a l l  accounted for?   
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LT-COL KHUMALO :    No,  Commiss ioners.   To be honest ,  I  

have not  done that ,  o f  which I  take b lame for  that  because 

we are a l l  work ing for  one organisat ion.    

ADV KHUMALO SC :    Yes.   My problem is  now,  head of f ice 

is  s tanding by thei r  audi t ,  but  you d ispute thei r  audi t ,  and 

yet  there has not  been th is  in te ract ion.    

LT-COL KHUMALO :    Ja,  no,  that  is  t rue,  Commissioners.   

I t  is  something that  I  was supposed to have done and I  am 

taking  faul t  o f  that .   Maybe whi le  we are on that ,  ta lk ing  

about  the missing  of  s tatements,  on  the Mthatha 286 mat ter ,  10 

accord ing to the  audi t  there is  88 statements that  a re  

missing.   Remember,  Commissioners,  that  those dockets of  

Eastern Cape,  they ar r ived here on the 23 r d  o f  –  they were 

handed over to  our  counterpar ts on the 23 r d  o f  Apr i l .   

Seemingly,  when the documents were brought ,  there is  two 

f i les that  make th is  document  of  Mthatha that  le f t  behind in  

one of  the safes.  

 And upon seeing that ,  I  then phoned the  team and 

said,  co l leagues,  I  know for  the fact  that  s tatement  were 

obta ined.   There  is  where I  was making inspect ions and 20 

g iv ing inst ruct ion  as wel l ,  because I  might  not  be the 

detect ive,  but  as a commander,  o f  which even at  the  pol ice  

stat ion you have a pol ice stat ion  commander,  you have a  

detect ive commander.   The overa l l  account ing of f icer  is  the 

stat ion commander.    
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 I f  he feels l i ke he wants to  inspect  any document ,  

he  can te l l  b ranch commander,  br ing  th is  document  I  want  

to  inspect .   Therefore,  that  is  some of  the th ings that  I  wi l l  

do and say,  b r ing the document  I  must  inspect  and I  wi l l  

make ent r ies.   That  is  why on th is  document  I  have got  an 

ent ry too.   So I  was shocked to see that  that  s tatements are  

missing.   And the  one of  the IOs that  is  no more,  i s  not  par t  

o f  the task,  the PKTT anymore,  I  reached out  to  h im and I  

asked h im,  where are the  statements?  He said,  no,  

Colonel ,  those statements were there.   Perhaps i f  you can 10 

te l l  the members to look proper ly ,  they wi l l  f ind them.  

Indeed,  they located them in the safe.  

 So whoever that  brought  the Mthatha case and the  

A l ice d id not  take the other  two f i les that  conta ined those 

statements.   And those statements,  as  we are ta lk ing,  they 

are par t  and parcel  o f  the  f i le  that  came to head of f ice  and 

have been handed to the Deputy Provis ional  Commissioner  

Cr ime Detect ion,  Eastern Cape,  Maj -Gen Mdladla.   He can 

at test  to  that  too.   Then on the las t  one,  which is  Greytown 

2/11/2018,  Commissioners,  th is  is  one of  the  dockets 20 

…[intervenes] .  

ADV HASSIM SC :    Colonel ,  can I  pause you fo r  a moment?  

Chai r ,  i t  is  16:04.   I  am sorry to  in terrupt  you,  but  we have 

got  a l i t t le  way to go and I  just  wondered whether  i t  would  

be possib le to  have an adjournment ,  a  shor t  ad journment  
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and keep going unt i l  we are done wi th the wi tness.    

CHAIRPERSON :    We have decided 10.   Is  that  f ine,  or  10 

or  15?   

ADV HASSIM SC :    Thank you,  Cha i r .    

CHAIRPERSON :    You are saying thank you.   I  was asking a 

quest ion.   That  takes us to 20 past .   Let  us adjourn unt i l  20  

past .    

ADV HASSIM SC :    Thank you,  Cha i r .    

CHAIRPERSON :    Thank you.  

INQUIRY ADJOURNS 10 

INQUIRY RESUMES 

ADV HASSIM SC :    Thank you,  Chai r .   I  am eternal ly  

gratefu l  for  the 15 minutes and the abi l i t y  to  have cof fee.   

CHAIRPERSON :    We are not  compla in ing.  

ADV HASSIM SC :    Colonel  Khumalo,  we were on paragraph 

23 of  your  statement  and we were ta lk ing about  the 

inspect ion reports by head of f ice that  you have l is ted here.   

Are there any fur ther  comments  you wish to  make on 

paragraph 23 and on any of  these speci f ic  comments before 

we move on?   20 

LT-COL KHUMALO :    Yes,  Commissioners.   I  would  l ike to  

focus on th is  paragraph 23 and maybe I  wi l l  d raw the 

at tent ion of  the Commissioners on 23.4,  page 11,  where i t  

is  wr i t ten that  the  bal l i s t i c  request  to  be obta ined and f i led 

for  bal l i s t ic  reports.   These cases are cases that  never  
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received any at tent ion f rom us as they were f rom the 

t radi t ional  leaders '  cases.  

 I t  is  one of  those cases dur ing our  analys is we then 

d iscovered that  there  is  no bal l i s t i c  report .   Even when we 

go to the Integrated Case Docket  Management  System,  

which is  ICDMS, th is  system is  an e lect r i ca l  system used to 

manage cr iminal  cases to access in format ion re lated to  

case dockets  by author ised person.   They were  not  loaded,  

meaning we then had to te l l  our  LCRC that  he needs to go 

to the stat ion physica l l y  when we s tar t  wi th  invest igat ion of  10 

such and locate these exhib i t s  because i t  happens 

somet imes that  exhib i t s  are recovered f rom the cr ime scene 

or  co l lected,  put  in  the SAP13 of  the par t icu la r  pol i ce  

stat ion and not ,  because af ter  that  the LCRC needed to  

prepare a cover ing le t ter  of  a l l  the exhib i ts  that  he col lected 

f rom the cr ime scene and sent  those par t icu la r  exhib i t s  to  

e i ther  bal l i s t ic  or  the lab in  Amanzimtot i .  

 So on these par t i cu la r  s ix  cases o f  which we have 

noted them, the bal l i s t ic  reports were not  there.   When we 

moved to 23.6,  these are some of  the suspects that  we have 20 

ident i f ied and the  …[ indist inct ]  who were there.   As I  sa id,  

Commissioners,  that  suspects when they commit  cr ime and 

they know that  I  am wanted,  they wi l l  run fo r  the i r  l ives.   

And there is  qui te  a lo t  o f  suspects  that  we are st i l l  looking  

for  them.  They are at  la rge.   We do have J50s and so for th.  
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 I  wi l l  make a pract ica l  example.   On the mat ter  of  

Univers i t y  of  For te Hare where  the dr iver  of  the v ice  

chancel lor  was shot  and k i l led in  January 2023,  we arrested 

…[intervenes] .  

CHAIRPERSON :    You said the v ice chancel lo r  was shot 

and k i l led.  

LT-COL KHUMALO :    No,  the dr iver .    

CHAIRPERSON :    Dr iver?  Okay.  

LT-COL KHUMALO :    Dr iver  of  the v ice  chancel lo r .   That  is  

what  I  sa id.  10 

CHAIRPERSON :    Most  s incere apo logies.    

LT-COL KHUMALO :    Okay,  Commissioners.    

CHAIRPERSON :    Thank you.  

LT-COL KHUMALO :    Was assassinated.   We ar res ted one 

shooter .   The other  two were st i l l  a t  la rge.   That  mat ter  

happened in  January 2023.   We cont inued to look fo r  them.  

We had numerous operat ions.   We could not  locate them.  

They are f rom KZN.   And somet ime in  March th is  year ,  

March,  Apr i l ,  we then got  in format ion that  they are  h id ing  

somewhere in  the Vaal  f rom an anonymous cal l ,  and we 20 

reacted on the in format ion.   We went  there.   We found 

them.   

 Commissioners,  because they know they are  

wanted,  they have to a lso change thei r  look.   I f  you are a 

person of  a beard or  d readlocks,  you wi l l  cut  so that  you 
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can deceive those that  know you very wel l .   And they were  

not  l i v ing a normal  l i fe ,  because they say they wi l l  s tay in  

the i r  house,  not  even go outs ide,  so that  they cannot  be 

located.   Therefore,  i t  is  not  easy.  

 One f rom a face value can say so many suspects  

are outstanding.   Why can they not  ar rest?  They have been 

ident i f ied.   Wi th  the fu l l  capaci ty  that  we had,  we were  

put t ing everyth ing  out  in  o rder  to  locate the suspect ,  but  we 

wi l l  s t ruggle.   And th is  actual ly  is  a ca l l  to  the communi ty 

out  there that  le t  us have a work ing re lat ion wi th the pol ice  10 

so that  we can assist  each other  in  locat ing these 

perpet rators,  because one of  the days,  i t  wi l l  be me and 

you.    

 We have never been v ic t ims of  the cr ime.   The 

moment  i t  s t r ikes you,  that  is  when you wi l l  rea l ise the 

importance of  work ing wi th the pol ice.   Therefore,  i t  is  not  

easy,  Commissioners.   Others,  we locate them as far  as  

Nelspru i t ,  h id ing,  changing thei r  names and so fo r th.   But  

then in te l l igence on the ground is  key.   In formers are being 

recru i ted.   I  see that  some of  the commands is  to  recru i t  20 

in formers.   This i s  the f i rs t  th ing that  we do.  

 As the PKTT,  p i l lar  one,  that  cons ists of  gather ing  

of  in format ion,  that  in te l l igence gather ing is  the key,  

because those are the people that  unlock our  invest igat ion.   

And when th is  in format ion is  brought  to  the analys t ,  they 
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are able then to  analyse statement  by statement  or  any 

in format ion that  i s  coming and able to  feed the invest igators 

to  cont inue wi th the …[ intervenes] .  

ADV BALOYI SC :    One of  the ident i f ied shortcomings,  and 

my quest ion is  real ly  to  t ry  and understand how i t  works.    

LT-COL KHUMALO :    Yes.  

ADV BALOYI SC :    One of  the ident i f ied shortcomings is  in  

respect  of  J50s,  where there are J50s,  is  that  you had 

dockets,  o r  at  least  a docket  where there were J50s,  but  in  

the docket  there  is  no evidence of  a t race and t rack.   10 

Instead,  there is ,  I  th ink,  a  node to c i rcu late the prof i le ,  I  

th ink,  and then in  the system something was done,  but  there 

is  no record of  a  t rack and t race.   Would that  k ind of  

in format ion,  the e f for ts  to  t rack and t race,  is  i t  s tuf f  that  you 

would f ind recorded in  the docket?   

LT-COL KHUMALO :    No,  Commiss ioner,  because that  is  an 

in te l l igence in format ion that  you are receiv ing.   Therefore  

you go on that  par t icu lar  mat ter  that  the wi tness spoke 

about ,  the Ndwedwe mat ter ,  whereby two suspects were  

ident i f ied and J50s were approved.   We had numerous 20 

operat ions in  locat ing the in te l l igence operat ion,  in  locat ing 

the suspects,  but  nei ther  of  the  two we could f ind them, and 

at  a la ter  s tage we then f ind out  that  the other  suspect  was 

shot  and k i l led.   One is  s t i l l  a t  large.   Ef for ts  are put  in  

order  to  locate them.  
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ADV BALOYI SC :    And then something e lse,  another  

shor tcoming recorded is  fo rensic bal l i s t ic  reports  

outstanding fo r  lengthy per iods of  t ime.   Now,  we have had 

a previous wi tness who has spoken about  the chal lenges in  

forensics wi th resources,  the prob lems wi th resources,  but  

we have a lso had evidence about  quick turnaround t imes for  

the PKTT.   How do you reconci le  that  k ind of  an ident i f ied 

shortcoming that  bal l i s t ic  reports are outstanding for  a very  

long t ime and what  we have heard ,  that  the PKTT,  because 

of  how you are  organised,  you are able to  get  quick 10 

turnaround t imes,  inc luding on bal l i s t ics?   

LT-COL KHUMALO :    I f  we are unable to  locate the bal l i s t ic  

report ,  one,  as  I  a l luded wi th  the s ix  dockets of  the  

t radi t ional  leaders,  that  means those bal l i s t i c  reports have 

not  reached the lab.  

 Therefore bal l is t ic  members wi l l  not  be  able,  

because you need those exhib i t s  to  reach the lab.   So they 

are s i t t ing somewhere between the  stat ion and the  lab.   In  

areas l i ke your nor thern KZN,  KZN has only one bal l i s t ic  

of f ices that  a re based in  Amanzimtot i .   I f  you are in ,  for  20 

example,  Babanango,  usual ly  the exhib i ts  wi l l  be cour ie red 

to i ts  dest inat ion.   I t  is  e i ther  i f  there is  members that  are  

dr iv ing f rom there,  going to Durban,  they wi l l  d r ive wi th  

those par t i cu lar  exhib i t s .   But  under normal  c i rcumstances,  

they wi l l  be cour iered.  
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 So cour ie r ing those exhib i ts ,  anyth ing can happen 

in  between.   I t  is  therefore the duty of  the LCRC wi th in  

PKTT to locate those,  of  which these s ix  is  one of  them.  

That  is  one.   Two,  I  am put t ing th is  in  wi th conf idence that  

our  in -house bal l is t ic  members were able to  locate those 

bal l i s t ic  reports.   They wi l l  locate them, they wi l l  load them 

on the ICDMS system,  they wi l l  make pr in touts,  and they 

wi l l  ca l l  the i r  co l leagues.   The bal l i s t ic  reports are  

avai lab le.   You can come and col lect  them.  I f  you feel  l ike  

you are commit ted,  you can go to the system and check 10 

them out .   Thank you.  

 Then on the one of  maybe I  wi l l  qu ick ly  move,  

Commissioners,  to  23.8,  the appl icat ion fo r  sect ion 205.   

Usual ly  what  wi l l  happen in  th is  instance as the IO,  when 

you ident i fy  the number of  a  par t icu lar  suspect ,  you wi l l  

apply and take your appl icat ion and be approved or  

author ised by the  court .   Thereaf te r ,  you go and submit  i t  a t  

the Communicat ion Ident i f icat ion Management .   Th is i s  the  

Of f ice of  OCIM.    

 This of f i ce is  a l ia is ing of f i ce between the stat ions 20 

and the network  serv ice providers .   And fo r  you to  submit  

that ,  i t  does not  mean that  you wi l l  get  i t  tomorrow.   That  

wi l l  depend on one number of  factors.   I f  your  appl icat ion is  

f rom,  le t  us say,  2019 to date,  i t  is  qui te  huge data that  the 

network serv ice provider  needs to prepare.   Therefore,  i t  
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wi l l  take t ime.   But  i f  i t  is  a  short  space of  per iod,  then i t  

can wi th in a week be wr i t ten.   Therefore,  th is  i s  not  in  

cont ro l  o f  the IO or  PKTT,  because there is  an external  

serv ice provider  that  i s  involved in to th is .   Then maybe i f  I  

can then …[ intervenes] .  

ADV HASSIM SC :    Sorry,  Colonel ,  just  to  c la r i fy ,  so you 

are saying the appl icat ions have been made,  but  the resul ts  

have not  yet  been col lected?   

LT-COL KHUMALO :    S t i l l  outstanding,  yes,  

Commissioners.   Then i f  I  take and draw the Commissioners 10 

to 23.5,  request  for  v ideo footage.   Commissioners,  th is  is  

one of  the p ieces of  ev idence that  p lays a crucia l  ro le  in  our  

invest igat ion,  because you f ind v ideo footage that  are c lear ,  

whereby a suspect  when he commits a cr ime,  he  cannot  

say,  no,  i t  is  not  me.   But  the chal lenges when i t  comes to  

v ideo footage is  the fact  that  they overwr i te  quick ly .  

 I t  depends wi th the owner when he insta l led the  

CCTV cameras.   From his cont ract ,  he wants th is  to  be  l ive,  

and that  is  i t ,  there wi l l  not  be  record ing.   I f  there is  

record ing,  how long can the record ing remain in  the data?  20 

Therefore,  because our  cases,  we receive them al ready 

being reported,  the t ime we receive the docket  af ter  a 

month,  most  of  these v ideo footages,  they remain f ive days,  

seven days,  a month.   When you get  there,  the docket ,  I  

mean the v ideo footage is  overwr i t ten.   Therefore,  that  is 
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why we lose such.   But  I  must  say,  v ideo footage,  they p lay  

a crucia l ,  important  ro le in  our  invest igat ion.  

ADV HASSIM SC :    Again,  Colonel ,  so you are saying that  

in  th is  example,  in  23.15,  is  th is ,  d id  you check th is  

par t icu lar  instance that  was being referred to by head 

of f ice?  And in  th is  par t icu la r  docket ,  you found that  the  

v ideo footage had been overwr i t ten?   

LT-COL KHUMALO :    This we d id,  Commissioners.   We do 

have an expert  wi th in the PKTT that  has the  t ra in ing and 

capabi l i t ies  of  downloading,  because he goes there wi th h is  10 

machines,  he downloads,  he s i t s  down and analyses,  and 

we look at  the vehic les of  in teres t  and people of  in te rest .   

Therefore,  most  of  the t ime when he goes there,  he f inds 

that  on th is  one par t i cu lar ,  i t  was overwr i t ten.  

ADV HASSIM SC :    That  i s  f ine.   I  just  wanted to check that  

you were not  just  g iv ing a genera l  answer to  th is ,  but  that  

you speci f ica l ly  checked th is  docket  and comment  on th is  

docket .    

LT-COL KHUMALO :    And then the  last  one,  the  c lose,  one 

docket  must  be c losed and undetected.   Commissioners,  I  20 

must  emphasise that  th is  is  one of  the approach that  we 

d iscouraged to the team.  Why we d iscouraged the team to 

c lose dockets as undetected or  send them to  NPA for  nol le  

prosequi  or  inquest  is  because we bel ieve in  a st ra tegy of  

saying,  because we could see through our  invest igat ion that  
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these dockets,  somewhere,  somehow,  they l ink.   Be i t  they 

l ink bal l is t i ca l ly  wi th  f ingerpr in ts,  because i t  i s  the same 

inkabis or  h i tmen that  a re being used.  

 Be i t  that  you can l ink through WhatsApp 

communicat ion.   So these three factors that  I  am ment ioning 

are the ones that  have gave us hope that  instead of  c los ing  

th is  docket ,  we forget  about  i t .   Let  us take i t ,  put  i t  as ide.   

I  th ink General  Khumalo spoke about  the  f r idge.   Put  i t  

there,  and we wi l l  cont inue wi th another  docket  and 

invest igate.    10 

 I f  we p ick up a cer ta in s ignature that  is  s imi la r  to  

that  par t i cu lar  docket ,  we draw that  docket  and then we 

invest igate i t  together  wi th  th is .   Somewhere,  somehow,  

they wi l l  be para l le l  because we have got  a bal l i s t ic  report  

that  is  l ink ing,  for  instance.   We have got  f ingerpr in ts,  

because that  is  where you catch these cr iminals.   They go 

there wi th bare hands,  and then we can be able to  catch 

them.   

ADV HASSIM SC :    Thank you.   And the f r idge does not  

become a deep f reeze?   20 

LT-COL KHUMALO :    No,  no,  no ,  no,  no.   I t  does not ,  

Commissioners.    

ADV HASSIM SC :    So that  is  paragraph 23.   Instead of  

going to paragraph 24,  I  would  l i ke  to  f in ish th is  theme,  

because th is  in te rrupts the theme.   Because as I  see la ter  
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in  your  statement ,  paragraph 27,  you are st i l l  deal ing wi th 

the issue of  these comments and cr i t i c isms of  the  PKTT.  

So can I  ask you,  Colonel ,  to  just  bypass paragraphs 24 to  

26 fo r  now.   We are going to return  to  them.  

LT-COL KHUMALO :    Okay.  

ADV HASSIM SC :    And go to paragraph 27.    

LT-COL KHUMALO :    Okay.   I  am on paragraph 27,  

Commissioners.  

ADV HASSIM SC :    So th is  is  where you deal  wi th  the  

Sunday Wor ld ar t ic le .   And th is  is  at tached to your 10 

statement  as NPK4.   So maybe you want  to  just  go to NPK4 

and address th is  paragraph.  

LT-COL KHUMALO :    I  have seen th is  ar t ic le ,  

Commissioners,  and when the  Provincia l  Commissioner 

KwaZulu -Nata l ,  L t -Gen Mkhwanazi  made the statement ,  he 

made that  s tatement  based on h is assessment .   And I  th ink  

I  do not  have much to say based on what  he assessed and 

h is conclusion in  what  happened wi th the docket .    

 But  then f rom my own analys is and observat ion,  I  

a lso went  through the statement  of  a  wi tness that  was 20 

s i t t ing here ear l ie r  on and I  could draw s imi la r i t ies f rom his  

statement  and th is  ar t i c le .   And I  then drew an in ference 

that  th is  i s  too accurate fo r  i t  to  be  a co incidence.   Could i t  

be that  the statement  was leaked or  th is  report  was leaked 

to media and whoever that  publ ic ised i t  had whatever that  
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he had?  

ADV HASSIM SC :    Colonel ,  I  wi l l  just  pause you there fo r  a  

moment  because at  page 62,  which is  the second page of  

the ar t ic le ,  three paragraphs f rom the bot tom,  the  ar t ic le  

reads:  

“Accord ing to Motsepe 's report  that  

Sunday Wor ld has seen. ”  

So i t  would seem that  th is  report  is  indeed based.   So that  

is  why i t  looks s imi lar  to  you.   I t  is  actual ly  based on 

Motsepe's report ,  i t  says so.    10 

LT-COL KHUMALO :    Yes,  Commissioners,  I  see tha t .   And 

for  me,  I  wi l l  say  the dockets in  KZN were not  cover ing us  

because we were invest igat ing these dockets f rom KZN.   

The fact  that  the SAP5,  because I  th ink th is  report  was 

drawn f rom the inspect ion of  the SAP5.   We had our  own 

methodology of  having the tasking report ,  which the team of  

head of f ice never  had that  preview to see that .   Therefore,  

that  is  why they then drew th is  conclusion that  the dockets  

actual ly  in  KZN were gather ing dust .    

 Dockets were  not  gather ing dust .   I  wi l l  show that  20 

immediate ly af ter  the dockets were brought  back to KZN,  

there were some movement  in  some of  the dockets and I  

have h ighl ighted la ter  on my statement .    

ADV HASSIM SC :    Okay.   So le t  us,  I  th ink we shou ld deal  

wi th  the  examples that  you have chosen to draw to the 
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a t tent ion of  the Commissioners in  your  tasking annexure.   

But  before  you do that ,  perhaps you can just  wrap up 

paragraph 28 and then we can go to the Annexure NBK6.    

LT-COL KHUMALO :    Okay.   On paragraph 28,  

Commissioners,  I  must  ment ion the fact  that  the e f fect  o f  

keeping the dockets in  the f r idge,  I  wi l l  make examples.   I  

wi l l  sum i t  up that  i t  y ie lded good resul ts ,  Commissioners,  

in  the sense that  I  have spoken about  the l inkages.   I  wi l l  

draw one case,  which happened in  Umlazi ,  whereby a  

counci l lo r  was shot  and k i l led.  10 

 And on that  par t icu la r  mat ter ,  i t  was a 2018 mat ter .   

I t  was one of  the  th ings that  we at tended immediate ly af te r  

happening because we were summoned.   And then the case 

went  on and on and we were s t ruggl ing to get  a l l  the  

evidence and there was qui te  a lo t  o f  in ter fe rence.   That  is  

where we saw the in ter ference of  the pol ice,  we saw 

inter ference of  legal  teams,  but  we stood because one of  

the pol ice of f icers was then charged fo r  defeat ing.   And i f  

my memory serves me v iv id ly  wel l ,  he was found gu i l ty  two 

months back,  the pol ice of f icer  that  in ter fered on th is .    20 

 But  to  show the emphasis of  tak ing  the docket ,  put  

i t  on the f r idge and cont inue wi th analys is,  ba l l i s t ic  were 

able to  l ink th is  par t icu la r  docket  wi th  other  15  cases 

whereby the suspect  was using a p isto l .   I t  was a 9mm 

pisto l .   And in  those,  we had on those 15 cases,  i t  was e ight  
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murders,  four  at tempted murders ,  one robbery,  and one 

possession of  f i rearms.   The possession was now th is  

f i rearm found wi th  h im.  

 And he was l inked in  a l l  o f  those cases because  

even the ident i t y  parade was conducted and the v ic t ims,  

some of  the surv iv ing v ic t ims were able to  point  to  that  

par t icu lar  suspect .   So th is  is  one of  the methods and 

methodology that  we show in that  put t ing a docket  as ide,  i t  

does not  mean that  we forgot  about  i t .   We had our  

operat ional  analyst ,  which we cal l  them our in fo rmat ion hub,  10 

that  whenever something happens,  le t  us remember  we go 

and draw that  par t icu lar  docket .  

 I  wi l l  a lso make an example of  a  f resh scene where 

we had a mat ter  in  Newcast le .   That  mat ter ,  Commissioners,  

was invest igated and wi th in seven days whereby we were 

able to  arrest  the  coord inator ,  the dr iver ,  the h i tman,  

f i rearm,  and a vehic le that  was used in  commission  of  cr ime 

wi th in seven days.   And that  mat ter  at  th is  stage,  i t  is  s t i l l  

a t  a  t r ia l  s tage.  

 These are some of  the examples that  we are 20 

showing in  te rms of ,  do you say you put  th is  as ide?  I f  a  

new case comes,  do you say,  no,  I  am busy wi th th is  

par t icu lar  invest igat ion,  I  cannot  focus on a new case.   We 

say,  le t  us focus on a new case because there is  important  

ev idence that  can per ish,  that  can be tempered wi th.   
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Therefore,  i f  the case is  newly reported,  we focus on i t  and 

we are able to  get  resul ts .  

 We had a case o f  Magudu where a EFF counci l lo r  

was shot ,  banged ins ide h is car .   And when we look at  i t ,  

there were a b i t  o f  po l i t ica l  f ight ing wi th in that  ward.   But  

instead,  our  mot ive proves us otherwise.   We arrested the  

g i r l f r iend of  the v ic t im and h is accompl ice.   How did we get  

to  the suspect?  Because the g i r l f r iend was a person to go 

for  us.   And when we got  h is  phone,  and then we then p ick  

up WhatsApp communicat ion between h im and the  10 

accompl ice.   And the accompl ice provided h im wi th a 

f i rearm.   In  shor t ,  he banged the boyf r iend.    

 That  case was we l l  invest igated.   The two suspects  

were convicted.   The g i r l f r iend is  serv ing two l i fe  sentences,  

f ive years.   And the other  accompl ice was sentenced to 15  

years.   So these are some of  the examples that  we are  

showing that  we are able to  draw the mat ter  f rom the f r idge.   

We cont inue because i t  is  l ink ing.   But  when there is  a f resh 

case that  is  reported,  we a lso focus on i t  so that  we avoid 

that  the evidence can be tampered wi th,  or  we f ind v ideo 20 

footage being overwr i t ten and so fo r th.  

ADV HASSIM SC :    Thank you.   So I  want  to  go now to  

NPK6,  because what  I  understand you to be doing here is  to  

i l lust rate your taskings methodology.   And you have pul led  

out  some examples to expla in why the dockets may appear 
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that  there has not  been work done.   But  i f  you look at  the 

taskings,  i t  re f lects the work that  has actual ly  been 

happening in  these par t icu lar  dockets.   So that  is  at  page 

118 of  the bundle .   And you have named the cases and thei r  

CAS numbers,  bu t  I  suggest  you do not  read out  the number 

of  the case.   You can just  refer  to  the area as  we go 

through i t .    

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    But  before we go through i t ,  I  would l ike 

you to a lso expla in these s l ides.   For  example,  in  the f i rs t  10 

one,  there are two pages.   Where do they come f rom?  Is  i t  

the fu l l  extent  of  the tasking?  Just  p lease expla in  to  the  

Commission.    

LT-COL KHUMALO :    Okay,  thank you,  Commissioners.   

One,  maybe f i rs t  on page 18,  and the case number there,  i t  

is  a  mistake.   I t  is  supposed to be  2016,  not  2026.   We are  

not  yet  at  2026.   And then when we focus on page 19,  we 

can see as we ment ioned …[ intervenes] .  

ADV HASSIM SC :    I t  is  page 119.  

LT-COL KHUMALO :    119,  yes.    20 

ADV HASSIM SC :    Ja,  not  19,  119.    

LT-COL KHUMALO :    119,  sor ry.   F i rs t ly ,  on the far  le f t ,  we 

have got  the reference,  which is  a case number,  fo l lowed by 

the tasking.   Ear l ier  on,  I  spoke about  past  24 hours and 

next  24 hours.   Therefore,  th is  then becomes a past ,  
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because i f  i t  i s  next ,  you wi l l  not  have a feedback on the 

r ight -hand s ide.   You wi l l  on ly have a task that  we,  as i t  is 

wr i t ten,  that  members need to proceed somewhere and 

in terv iew that  par t icu la r  person.   And then the fo l lowing 

day,  you wi l l  get  a feedback as i t  is  h ighl ighted or  typed.    

 But  I  want  to  then draw the at tent ion of  the  

Commissioners on the top of  that  par t icu lar  tab le where the  

report  is  g iven the date,  that  th is  mat ter  is  2016 mat ter ,  but  

then in  2024-10-27 i t  was st i l l  receiv ing at tent ion.   And 

when you go to your SAP5,  you wi l l  not  f ind th is .   So that  is  10 

the d i f ference tha t  I  want  to  show the Commissioner  that  in  

other  instances the feedback wi l l  not  be,  or  taskings and 

SAP5 wi l l  not  be updated,  but  on our  dai ly  report  and 

weekly report ,  you wi l l  f ind these feedbacks.    

 That ,  i f  you go again,  Commissioner,  to  page 120,  

you wi l l  see the same,  of  which when you look there ,  those 

members,  the previous one,  i t  was the detect ive that  were  

doing the work,  and the fo l lowing one is  the detect ion,  

where they had to  go and t race th is  par t i cu lar  person.   So i t  

shows you that  a l l  the d isc ip l ines were involved.    20 

 There was a statement  that  th is  docket ,  and in  one  

of  the SAP5 wr i t ten  by head of f ice,  that  we need to t race 

one Suspect  A and ar rest  h im,  or  we must  apply for  the cal l  

data of  Suspect  A.   We must  locate Suspect  B.   

Commissioners,  as I  sa id ear l ie r  on,  that  maybe i f  we had 
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sat  wi th  the invest igat ing of f icer  f rom head of f i ce and 

expla ined th is ,  they would have understood,  but  then 

because i t  was a  rush - rush.   Both  of  those suspects,  they 

are ment ioned,  and the cal l  data o f  Suspect  A was appl ied.   

He had two numbers,  and was analysed thorough ly.   We 

could not  p lace h im at  the cr ime scene,  even though cer ta in 

people are ment ion ing h im.    

 The second suspect  that  ar r ived at  the par t i cu la r  

house a day before the inc ident ,  and then on the inc ident  he  

walked wear ing a cer ta in c lo th ing,  of  which one of  the  10 

people that  where he s lept  saw him wi th that  c lo th ing.   He 

went  to  the cr ime scene,  he found the v ic t im addressing,  

the v ic t im was a  counci l lo r ,  address ing the  communi ty.   This  

is  in  the af ternoon.   As he walked,  he pul led out  the f i rearm,  

he shot  and k i l led  the v ic t im,  and he walked away.   Not  ran,  

walked away.    

 A l l  the people that  were standing there,  get t ing  

audience f rom the v ic t im,  none of  them are able to  say we 

can ident i f y  th is  person.   I t  is  only one person that  fo l lowed 

the suspect ,  but  when we obta ined a  statement ,  she said 20 

she can only g ive c loth ing descr ip t ion.   We had numerous 

PGI 's  and in terac t ion wi th NPA,  they to ld us that  we cannot  

put  th is  mat ter  on the ro l l  wi th  such c i rcumstant ia l  

ev idence.    

 I f  there was a descr ip t ion of  a  human,  i t  was bet ter .   
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But  c lo th ing,  anyone can go to the  store and we can be f ive  

here wear ing the same c loth ing ,  therefore i t  would be 

d i f f icu l t  to  p rove th is .   We do not  have prospects of  a  

successfu l  prosecut ion  in  th is  mat ter .   Therefore,  the 

tasking and invest igat ion on th is  mat ter  was thorough done 

and exhausted.   That  i s  one example that  I  want  to  draw.  

ADV HASSIM SC :    So the s l ides that  you have pul led out ,  

th is  is  just  for  th is  par t i cu lar  day 's  tasking,  you have pul led 

i t  out  f rom a broader set  re lated to th is  case?   

LT-COL KHUMALO :    Indeed,  Commissioner.    10 

ADV HASSIM SC :    Okay.   So the second example is  on  

page 121.    

LT-COL KHUMALO :    Thank you,  i t  is  121,  and we can see 

there that  there  was f ive at tempted murders and th ree 

murders.   Actual ly ,  i t  is  supposed to be the other  way 

around,  i t  is  f i ve murders and three at tempted murders,  

Commissioners.   This happened in  one of  the locat ions in  

KZN,  and how did  we draw th is?   

 This i s  a para l le l  o f  the case that  i s  wr i t ten wi th red  

on top.   We were using colour  codes.   For  someone who 20 

does not  s i t  wi th  the PKTT wi l l  not  understand when you get  

there.   But  wi th  these,  Commissioners,  i f  i t  is  a  reference of  

two cases,  or  somet imes you f ind  i t  is  f ive,  we wi l l  ensure 

that  the colour  o f  the tasking matches the colour  of  the 

case,  meaning th is  tasking  is  ta lk ing to th is  case.   So in  th is  
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instance,  the feedback or  the task ing there  is  ta lk ing to the  

colour  b lack of  the case.    

 This,  how did we draw th is  par t icu lar  case?  I t  

l inked wi th bal l i s t ic  to  the main case.   And th is  was a group 

of  boys that  was ter ror is ing people between these two areas 

in  KwaZulu -Nata l ,  as  per  the areas of  the case numbers.   

And they were used as Inkabis.   Therefore,  th is  was gang -

re lated for  d rugs,  the one in  b lack,  and then the one in  red,  

i t  was a counci l lo r  that  was shot  and k i l led,  and one of  the  

f i rearms was,  two f i rearms were used in  th is  mat ter .   But  10 

unfor tunate ly,  we could not  l ink them 100%.   

 I t  is  a  2021 mat ter ,  Commissioners.   I f  you look at  

our  last  report  there,  i t  is  2023 -08-07,  meaning there was 

movement  in  th is  docket ,  there was at tent ion g iven to th is  

par t icu lar  docket .   So th is  i s  where weekly reports,  th is  is  

where the TACJOC wi l l  be cal led  and we s i t  wi th  MAJOC,  

where we wi l l  have a gather ing and we say,  guys,  there is  

no  way that  th is  par t icu lar  case can defeat  us.   We need to 

work and solve i t .   So th is  i s  an example that  th is  i s  not  a 

day today,  but  when we meet  wi th the team and we populate  20 

as much as possib le,  tasking in  order  to  so lve the case.    

ADV HASSIM SC :    Thank you,  Colonel .   So that  is  page 

122,  but  in  the same case,  i f  you turn to  page 123,  you see 

you had –  there is  another  meet ing that  took p lace of  the 

team on the 21 s t  o f  August  2023.   And now on that  le f t -hand 
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co lumn,  you had the red case which you were t ry ing  to l ink.   

Now you have another  case in  red.   So can you expla in 

that?   

LT-COL KHUMALO :    Okay.   Maybe i f  we can look f i rs t  a t  

the date that  there is  a  gap in  between.   As I  sa id,  th is  is  

weekly reports,  i t  is  not  dai l y ,  so there wi l l  be d i f ference.   

As we cont inue wi th invest igat ion ,  and th is  wi l l  no t  appear 

on the SAP5,  the bal l is t i c  expert ,  they were able  to  l ink 

another  case whereby the f i rearm that  was used on the f i rs t  

top case,  the th i rd one was used.   Then the second one was 10 

a lso l inked,  that  there is  a f i rearm that  was used to murder  

that  par t icu lar  v ic t im on the second one.   Therefore ,  th is  is  

some of  the work that  wi l l  not  appear on the SAP5,  because 

i t  is  done by who?  By a cer ta in expert ,  which is  bal l is t ic .    

ADV HASSIM SC :    Okay,  so  you used bal l i s t ic  reports to  

l ink these cases together?   

LT-COL KHUMALO :    Together ,  indeed,  Commissioner.    

ADV HASSIM SC :    Okay,  and the last  tasking was 21 

August  2023?   

LT-COL KHUMALO :    Yes,  Commissioner.  20 

ADV HASSIM SC :    Okay,  and the th i rd example then,  which 

star ts  on 124?   

LT-COL KHUMALO :    This was a lso a para l le l  case,  

Commissioners,  o f  the main case,  which is  red.   And i f  the 

Commissioners can look at  our  reference there,  we have got  
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co lour  red and b lue.   And on our  tasking and feedback,  both  

these par t i cu lar  cases received at tent ion.   And on th is  

mat ter ,  there were suspects that  were ar rested.   And th is  

par t icu lar  one wi th b lue,  there was a defeat ing there f rom 

one of  the suspects that  was charged,  and the mat ter  then 

appeared in  cour t .  

 And as we look a t  the feedback on 19 -07-26,  and i t  

was then remanded for  formal  bai l .   And in  the next  page,  

Commissioners,  i f  we can page,  then we get  the ins t ruct ion  

that  the advocate  there,  he wi l l  consider  the ends o f  just ice 10 

at  a  la ter  s tage.   Therefore,  i t  means then th is  docket  wi l l  

not  –  u l t imate ly ,  charges were  provinc ia l l y  wi thdrawn 

against  one of  the suspects because he said,  hey,  th is  is  

the advocate.   Remember,  we are work ing hand in  hand wi th 

the advocates who have been advised.    

 And then he said,  can we put  th is  person aside and 

then we focus on the  murder f i rs t?  Because th is  ends of  

defeat ing ends of  just ice wi l l  not  assist  us much.   And that  

was on July 23  o f  2019.   But  then the one we have read,  

invest igat ion cont inued because that  was the murder of  an  20 

IFP counci l lor .   But  la ter  then,  the charges were a lso  

provinc ia l ly  wi thdrawn.    

 And maybe a lso I  must  ment ion that  dur ing court  

proceedings when the charges were  wi thdrawn,  the Defence 

then requested that  that  par t icu la r  docket  must  be  sealed 
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o f f  in  f ront  of  the Magist rate and everyone e lse.   And i t  was 

done so.   And to  date,  that  par t i cu la r  docket ,  the one wi th  

…[indist inct ]  is  s t i l l  sealed of f  and i t  was put  in  the LCRC 

forensic bag,  and i t  c losed.   Therefore,  should there be any 

evidence that  we are get t ing,  we need to go back and ta lk  

to  the prosecutor  who wi l l  then in form the Defence.   And 

that  docket  wi l l ,  that  means whatever that  we obta in,  i t  wi l l  

be on the s ide.   That  docket  wi l l  then be sealed of f  in  the  

normal  p roceedings at  cour t  as wel l .    

ADV HASSIM SC :    Do you recal l  why i t  was provis ional ly  10 

wi thdrawn?   

LT-COL KHUMALO :    Because the prosecutor  fe l t  that  we 

do not  have much of  a prospect  on th is  as wel l  because one 

of  the wi tnesses,  they recanted.   That  is  one of  the 

chal lenges that  we a lways f ind f rom his or ig inal  s ta tement ,  

and that  was an eyewi tness.   There fore,  he saw that  we wi l l  

not  have much of  a prospect  in  th is .   Should I  cont inue?   

ADV HASSIM SC :    You can cont inue.   I  th ink there is  one 

more or  two more  examples.   The next  example is  127 and 

the tasking star ts  on 128.    20 

LT-COL KHUMALO :    128.   Yes,  we wi l l  focus on the one 

wi th red,  Commissioners.   This tasking was executed in  

2022-08-24.   And th is  par t i cu la r  case the  main  case there 

was the one wi th  b lack,  where an ANC counci l lo r  was shot  

and k i l led.   And dur ing our  invest igat ion,  we then learned 
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that  the vehic le that  was used in  th is  commission o f  cr ime,  

through the CCTV cameras,  was actual ly  belonging to the 

brothers,  which then led us to the par t i cu lar  address.    

 When the team ar r ived there,  they then l inked these 

two brothers through the car t r idges that  were found at  the 

cr ime scene and some of  the car t r idges that  were found at  

the homestead of  the two brothers .   But  the e lder  b rothers 

then was not  a round.   I t  was only  the younger brother  who 

pointed the members wi th a f i rearm.    

 No,  sor ry,  he d id not  point  the members wi th a  10 

f i rearm.   He had another  case where he pointed someone 

wi th a f i rearm and we fe l t  l ike le t  us draw that  case and 

then we wi l l  take  the f i rearm for  ba l l is t ic  report  and see i f  i t  

cannot  l ink.   The only th ing that  we l ink in  there is  

car t r idges,  because when you f i re  a f i rearm,  

Commissioners,  what  l inks the  scenes is  the  unique 

markings that  you get  f rom the car t r idge because each and 

every  f i rearm has i t s  own unique markings,  espec ia l ly  on  

the barre l  o f  the f i rearm because i t  has grooves.   But  

bal l i s t ic  reports are expected that  they can be able to  20 

ment ion that .   Even the hammer of  the f i rearms,  they d i f fe r  

because they have got  the i r  own unique stamps.   So those 

car t r idges l inked.  

 One of  the evidence that  we got  a t  the homestead,  

i t  was a number p late that  was f ixed in  one of  the kombis.   
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The same number p late is  the one that  was f ixed in  the  

vehic le that  was used in  commission of  c r ime.   But ,  as I  

sa id,  i t  goes back that  the suspect  is  ident i f ied.   Why is  he 

not  been ar rested?   

 To date,  Commissioners,  we got  a go -ahead to  

ar rest  the brother  of  the suspect  that  was ar rested w i th the  

case wi th red ink,  but  we could not  locate h im.   He has 

been –  in fo rmat ion is  he is  in  Joburg,  we have t ravel led  

Joburg numerous t imes,  we cannot  locate  h im s ince 2022 to  

date.   We have not  located that  suspect .   But  invest igat ion  10 

is  going,  in fo rmers have been tasked to t ry  and locate th is  

par t icu lar  suspect .    

ADV HASSIM SC :    And the case you are ta lk ing about  i s  

the one of  the point ing of  a  f i rearm?   

LT-COL KHUMALO :    Point ing of  a  f i rearm,  but  i f  we get  the  

o lder  b rother  of  a  suspect  on point ing of  a  f i rearm,  we are  

going to enro l  h im on the main case because we have l inked 

h im posi t ive ly so.    

ADV HASSIM SC :    Okay,  so  th is  is  a para l le l  case to the 

case that  is  in  b lack ink,  that  i s  the main case?   20 

LT-COL KHUMALO :    Indeed.   Indeed,  Commissioners.    

ADV HASSIM SC :    Okay,  and then the f ina l  example is  at  

page 130,  131.    

LT-COL KHUMALO :    This case,  when we look at  our  

reference,  i t  is  the second last  case.   I t  is  in  b lack,  
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Commissioners,  the f i rs t  three …[ intervenes] .  

ADV HASSIM SC :    Before you ta lk  about  i t ,  I  have a 

quest ion on th is  because,  you know,  you have provided the 

dates of  each of  these taskings which show that  there was 

work and invest igat ion happening up unt i l  recent ly ,  but  th is  

date is  22 October 2020.   So that  was some t ime ago.   Does 

that  mean that  there has not  been work done on these,  on 

th is  case,  eMkhomazi  case?  

LT-COL KHUMALO :    Yes,  reason being,  th is  case of  

eMkhomazi ,  i t  was a para l le l  to  the main case,  which is  the 10 

f i rs t  one,  125.   How did i t  become a para l le l?   Af ter  we 

ident i f ied the suspect ,  we conducted an in te l l igence -dr iven 

operat ion and we ar rested the suspect .   And when we 

ar rested the suspect ,  we found two f i rearms.   We took those 

two f i rearms to bal l is t i c ,  one f i rearm l inked wi th the main  

case,  which is  125.   The other  one f i rearm,  which then 

became under tha t  case wi th  red,  d id not  l ink.   But  because 

we found i t  in  posi t ion of  a  suspect ,  we needed to cont inue 

wi th i t .    

 Subsequent  to  that ,  the  suspect  on  125,  the shooter  20 

on 125,  main case where a c iv i l  engineer was shot  and 

k i l led,  was a lso l inked on 110.   But  why 2020,  as the  senior  

counsel  has asked?  When we took that  mat ter  to  cour t ,  

c i rcumstant ia l l y ,  we got  wi tnesses,  but  there was no 

eyewi tness.   That  is  one of  the cases which the prosecutor  
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sa id because there is  no eyewi tness,  we cannot  cont inue.   

That  mat ter  was provis ional ly  wi thdrawn.  

 But  what  is  impor tant  in  a l l  th is  is  the fact  that  we 

were able to  deal  wi th  th is  suspect .   As I  am ta lk ing  to you,  

on the 125,  there were four  suspects.   There was a  h i t  

orderer ,  there was coord inator ,  and three,  sorry,  i t  was f i ve 

suspects.   Hi t  orderer ,  coord inator ,  and three h i tmen.   But  

the other  h i tmen were shot  and k i l led before we ar rested 

h im.   The two h i tmen and these other  two,  which  is  a h i t  

orderer  and a coord inator ,  were found gui l t y  and sentenced 10 

to l i fe  impr isonment  each fo r  the murder of  that  v ic t im on 

125.  

 Therefore,  in  essence,  one can say yes,  

eMkhomazi ,  there  was not  enough to deal  wi th  h im,  but  then 

the same f i rearm that  he used on eMkhomazi ,  there  i t  is ,  i t  

is  l ink ing at  125,  and he was then found gui l ty  and 

sentenced to l i fe  impr isonment .    

ADV HASSIM SC :    So i t  is  the same suspect  f rom the case 

where you d id not  have enough evidence to go forward.    

LT-COL KHUMALO :    Indeed.  20 

ADV HASSIM SC :    You were able  to  l ink h im to another  

case,  them, rather ,  you were able to  l ink them to another  

case.  

LT-COL KHUMALO :    Yes.    

ADV HASSIM SC :    And they have s ince been convic ted and 
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sentenced.    

LT-COL KHUMALO :    Indeed.   Maybe the other  th ing that  I  

can ment ion,  which  I  forgot  to  say.   On the one where  we 

were requested that  we must  apply fo r  sect ion 205 and we 

must  l ink,  th is  is  the Hardy mat ter .   Commissioners,  I  must  

say that  one of  the suspects that  we were asked to apply fo r  

ca l l  data,  we deal t  wi th  the suspect  precise ly so.  

 He is  a fo rmer pol ice of f i cer  f rom Cr ime 

Inte l l igence.   He was in to tax i  indust ry.   He was moving to  

pol i t i cs.   Therefore,  th rough h is journey,  he shot  and k i l led  10 

one of  h is  f r iends.   And dur ing that  scene,  that  is  where we 

then saw the other  external  factor .   A f te r  the shoot ing,  

coming and t ry ing  and not  t ry ing,  p ick ing up car t r idges.   So 

these are th ings that  you want  to  avoid.   And we could see 

that  through the v ideo footage.    

 And on the other  mat ter ,  he shot  and k i l led one of  

the Taxi  Associat ion member.   And that  suspect  o r  accused,  

as we are ta lk ing,  on those two cases,  he got  two l i fe  

sentences and 40 years.   He is  behind bars.   So those are 

some of  the th ings that  we do.   I f  we are fa i l ing th is  s ide,  20 

we have got  something that  we can neut ra l i se the accused 

on.   Thank you,  Commissioners.    

ADV HASSIM SC :    Okay,  thank you,  Colonel .   So I  th ink  

you have now comprehensive ly addressed the resul ts  of  the 

inspect ion reports and t r ied to  expla in the work and 



    17 NOVEMBER 2025 – DAY 34 

Page 216  o f  244  

 

 

examples of  how some cases may look a cer ta in way unt i l  

you d ig a l i t t le  deeper in to the work of  the team.  Can we 

then now go back to paragraph 24 that  we over looked in  

order  to  f in ish the theme that  you were deal ing wi th?  And 

paragraph 24 is  where you address the evidence that  was 

g iven by Lt -Gen Mkhwanazi  before th is  Commission when 

he ment ioned that  there were f ive cases in  which there were  

warrants of  a rres t  issued.   And you wanted to expla in that  

s tatement .   So can you p lease do that  wi th  reference to 

paragraph 24?   10 

LT-COL KHUMALO :    Thank you,  Commissioners.   Indeed,  

General  Mkhwanazi  was not  wrong when he gave those 

f igures.   When you look at  paragraph 24.1,  I  th ink  I  deal t  

wi th  th is  mat ter  where I  ment ioned that  two suspects,  J50s 

were issued and we had numerous in te l l igence operat ions in  

locat ing them.  But  even to date,  we have not  located them.   

And as we are gathered here today,  one of  them is no more.   

So there is  s t i l l  one outstanding.  

 And then we unfor tunate ly,  Commissioners ,  

because we are not  fu l l y  capaci ta ted,  we do not  have the 20 

in te l l igence people that  can go out  there and t ry  and locate 

them.  The invest igat ion and locat ing of  such suspects i s  a  

l i t t le  b i t  s low because the IOs,  they remain most  of  the t ime 

at  cour t  fo r  the mat ters that  are on t r ia l .   And we have had 

a new invest igat ion because now the dockets are back and 
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members are work ing.  

 And then on 24.2 ,  those th ree dockets are l ink ing,  

the th ree of  them.  And when the team then br ie fed the 

prosecutors,  the prosecutors d id g ive verbal  author i ty  that  

the ident i f ied suspect  can be ar rested.   And that  is  the 

same.   As we are ta lk ing today,  I  had a chat  wi th  the team, I  

th ink last  month ,  and they d id te l l  me that  they have 

submit ted an app l icat ion for  J50 for  author isat ion so that  

because they do not  have the  capaci ty  of  in te l l igence,  i f  th is  

suspect  can be c i rcu lated and be assisted by the 10 

communi ty,  that  wi l l  def in i te ly  assist  them.  Indeed,  the  

verbal  was g iven.    

 And then at  24.3,  that  wi l l  make four .   And then the  

last  one,  as I  put  i t ,  that  i s  a more complex one,  

Commissioners.   The main case there is  that  184.   On 184,  

two suspects were ident i f ied,  be ing the shooter  and a  

spot te r .   A  J50 was then issued fo r  the shooter  because he 

was fu l l y  l inked.   And whi le  the J50 was issued,  wh i le  they 

were st i l l  on the  run,  they commit ted another  at tempted 

murder.    20 

 I f  you page to page 13,  Commissioners,  you wi l l  

see that  case number 170.   And on the same case,  both  

suspects were involved again.   A shooter  and a spot ter  on 

184.   And lucki l y ,  the spot ter  was then ar rested on th is  170.  

Remember now,  J50 is  s t i l l  there  for  the shooter  on 184.  
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And on 184,  last  year  December,  we then got  in format ion  

that  the shooter  on 184 was shot  and k i l led  whi le  st i l l  on  the 

run.    

 And the spot te r  on both cases,  on 170,  who was 

ar rested and l inked,  he  got  bai l  th is  year ,  2025 May.   And 

the fo l lowing day,  af ter  being g iven bai l ,  he was shot  and 

k i l led as wel l .   So we could not  b r ing h im to the  case of  184 

because he is  no more.   Because as wel l ,  the dockets were  

here,  noth ing that  we could do.   Therefore,  these f ive,  I  am 

saying th is  wi th  conf idence that  indeed,  what  General  10 

Mkhwanazi  spoke about ,  i t  i s  t rue.   Thank you,  

Commissioners.    

ADV HASSIM SC :    So you are saying there were f ive cases 

in  which there were e i ther  a rrest  war rants or  p rosecutor  

inst ruct ions to arrest?   

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    Okay.   We can now,  and then i f  we go 

forward,  we have deal t  wi th  th is  a l ready because i t  was 

your response to the report .   So the next  paragraph for  you 

to deal  wi th  i s  paragraph 31.   And th is  is  the,  under the  20 

heading,  work done by the team since the dockets were 

returned,  121 dockets.   So just  to  be c lear ,  so you received 

the dockets at  the  end of  August .    

LT-COL KHUMALO :    Yes,  Commissioners.  

ADV HASSIM SC :    And you are saying,  I  just  –  look,  the 



    17 NOVEMBER 2025 – DAY 34 

Page 219  o f  244  

 

 

le t ter  of  d isbandment  was 31 December.    

LT-COL KHUMALO :    Yes,  Commissioners.    

ADV HASSIM SC :    And we know that  you said that  between 

then and the dockets being taken away,  there was not  much 

work that  could be done by the PKTT.  

LT-COL KHUMALO :    Yes.    

ADV HASSIM SC :    What  was the complement  of  the PKTT 

before the d isbandment ,  so in  December ‘24?   

LT-COL KHUMALO :    The tota l  capaci ty  of  having  a l l  the  

d isc ip l ines.   I  am referr ing now to the operat ional  analysts,  10 

our  ca l l  data ana lysts in -house,  our  DFI .   I  have expla ined 

that  DFI  is  Dig i ta l  Forensic Invest igator ,  deal ing wi th v ideo 

footage,  ext ract ing of  ce l l  phones and so for th.   Our DFO 

and ICC,  which is ,  we term ICC our In te l l igence Gather ing  

Team.  Wi thout  them, I  must  say that  s ince then,  because 

they had to be wi thdrawn as the  team was scaled down 

…[intervenes] .  

ADV HASSIM SC :    Colonel ,  le t  me take you one s tep at  a  

t ime.   The quest ion is ,  how many members were there?   

LT-COL KHUMALO :    We had 98.    20 

ADV HASSIM SC :    98 members in  December 2020?  

LT-COL KHUMALO :    In  December,  yes.    

ADV HASSIM SC :    And you are saying the compos i t ion of  

that  team inc luded analysts l i ke the analysts you have just  

ment ioned?   
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LT-COL KHUMALO :    Ment ioned,  yes,  Commissioner .    

ADV HASSIM SC :    Forensics,  bal l is t i cs,  e t  cetera,  et  

cetera.  

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV HASSIM SC :    And by the  t ime the dockets were 

returned at  the end of  August  2025,  how many members 

were there in  the PKTT?   

LT-COL KHUMALO :    56 members wi thout  operat ional  

analysts …[ intervenes] .  

ADV HASSIM SC :    So f rom 98,  you went  to  56?   10 

LT-COL KHUMALO :    56.  

ADV HASSIM SC :    Okay.    

LT-COL KHUMALO :    And then in  those 56,  we are only  

having detect ion,  combat  members,  one d ig i ta l  forensic  

invest igator ,  and one cal l  data.   And f rom there,  i t  is  

administ rators,  personnel .   So other  d isc ip l ine experts are 

not  there anymore.    

ADV HASSIM SC :    So you have los t  analysts.    

LT-COL KHUMALO :    Qui te important  p i l lars for  our  

invest igat ion and a quick tu rnaround of  invest igat ion.   We 20 

real ly  lost .   And th is ,  when one looks at  the success of  the  

PKTT compared to what  we are current ly  having,  i t  is  going 

to have an ef fect  and i t  wi l l  be seen as i f  the PKTT is  not  

work ing because we do not  have fu l l  capaci ty .   Bes ides the 

121 dockets that  were returned back,  a l ready the team has 
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been g iven s ix  new case dockets.   There is  n ine that  were  

reported s ince December,  but  then they say they are 

current ly  having s ix  that  they are work ing on.   But  the work 

wi l l  not  be,  you know,  in tense because they do not  have the  

fu l l  capaci ty .  

ADV HASSIM SC :    So the analysts,  I  mean,  these inc lude 

cr ime scene experts,  r ight ,  who you would say are in tegra l  

to  your  invest igat ion.   Is  th is  l ike Capta in Wanda,  for  

example?  We have heard in  the Commission f rom Capta in 

Wanda.   Is  Capta in Wanda one of  those experts?   10 

LT-COL KHUMALO :    Yes,  we lost  the l ikes of  Capta in  

Wanda,  which was a cr ime scene invest igator  o r  examiner.  

ADV HASSIM SC :    So Capta in Wanda is  no longer a  

member of  the PKTT?   

LT-COL KHUMALO :    He is  no longer.   We had f ive in  

December.   So af ter  the le t ter  and the team has been 

scaled down,  we do not  have any.   Therefore,  the  

processing of  the  cr ime scene,  rev is i t ing of  the cr ime scene 

and ensur ing that  we get  the t rack ing of  th is  exhib i t  is  not  

going to be as quick as when we were capaci ta ted.   That  20 

inc ludes the bal l i s t ic ,  because we had th ree in  December.   

Right  now,  we do not  have any.  

ADV HASSIM SC :    So the progress is  not  as quick  as you 

would l ike i t  to  be  then?   

LT-COL KHUMALO :    Indeed,  Commissioners.    
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ADV HASSIM SC :    But  in  paragraph 32,  you g ive us 

examples of  where progress has been made.    

LT-COL KHUMALO :    Yes,  I  should  maybe read i t  on  record 

wi th your permiss ion,  Commissioners:  

“The fo l lowing progress has been made 

since the dockets were then returned.   

And on th is  par t i cu lar  case,  three 

accused ind iv iduals were charged on 

the 5 t h  o f  September.   This is  af te r  the 

dockets were re turned.   And s ince 10 

then,  bai l  was denied and a l l  o f  them 

are st i l l  in  custody. ”  

This is  one of  the  dockets that  was in  the head of f ice.   And 

then …[ intervenes] .  

ADV HASSIM SC :    32.2?   

LT-COL KHUMALO :    That  i s  the Ndwedwe case where we 

ment ioned that  there was a J50.   The team is cur rent ly  

understaf fed and are wai t ing  for  addi t ional  Cr ime 

Inte l l igence to assist  wi th  locat ing one outstanding suspect  

because the other  one is  deceased.    20 

ADV HASSIM SC :    So th is  is  not  real ly  an example of  

progress being made?  This is  just  a  report?   

LT-COL KHUMALO :    Just ,  yes.   I  th ink th is  a lso,  i t  ta lks to  

why there is  no quick tu rnaround in  invest igat ion,  posi t i ve  

invest igat ion.  
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ADV HASSIM SC :    32.3?   

LT-COL KHUMALO :    Then these are the three cases that  

we ment ioned.   And then on a l l  three,  th is  is  where the  

verbal  approval  was g iven that  the J50,  I  mean,  members 

can go and ar rest .   But  then we have subsequent ly  

submit ted the J50 for  the approval .   And upon receiv ing 

that ,  we wi l l  then fo l low the process of  c i rcu lat ing these 

four  suspects in  to ta l  on the media.   And hopefu l ly  the 

communi ty at  large wi l l  be able to  assist  in  locat ing.    

ADV HASSIM SC :    32.4?   10 

LT-COL KHUMALO :    This case,  one suspect  was ident i f ied 

and the docket  was submit ted on the  17 t h  o f  September to  

the prosecutor  for  the i r  decis ion on g iv ing us a go ahead to 

go and apprehend the suspect .  

ADV HASSIM SC :    Okay,  i t  says fo r  a decis ion  on 17 

September 2025.    

LT-COL KHUMALO :    Yes.  

ADV HASSIM SC :    There is  no  fur ther  update that  you 

have?   

LT-COL KHUMALO :    So far ,  no,  no,  no,  I  have not  received 20 

any fu r ther  update.    

ADV HASSIM SC :    And 32.5?   

LT-COL KHUMALO :    On th is  one,  two suspects were 

posi t i ve ly ident i f ied and invest igat ion is  complete.   

Therefore,  the docket  a lso was submit ted on the  5 t h  o f  
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November 2025 to get  fur ther  d i rect ive and a decis ion f rom 

the prosecutors.    

ADV HASSIM SC :    Okay,  thank you.    

CHAIRPERSON :    And you say th is  i s  over  how many 

months?   

LT-COL KHUMALO :    This is  s ince August .   This is  three 

months,  i f  one can put  i t ,  or  four ,  yes.    

CHAIRPERSON :    So the progress you are te l l ing us  about  

is  what ,  on ly four  mat ters.   I  am not  s tat ing th is  as cr i t ic ism,  

but  th is  is  only four  mat ters.  10 

LT-COL KHUMALO :    Yes,  i t  is  only four  mat ters,  

Commissioners.   And I  should ment ion the fact  that  major i t y  

of  the t ime the members remain in  cour t .   I  do not  know i f  

the Commissioners are fo l lowing the news.   These days,  

there has been a  lo t  o f  success in  terms of  convict ion that  

have been c i rcu lated on the communicat ion p lat fo rms for  

the PKTT.   Therefore,  cour ts,  they consume a lo t  o f  the  

invest igators '  t ime.   But  then wi th a lso the new docket ,  as I  

sa id that  when a new docket  i s  reported,  the team focus on 

i t  in  order  to  preserve and secure  the evidence that  might  20 

be tampered,  or  as  we said,  the  v ideo footage that  might  

overwr i te  and so for th.  

CHAIRPERSON :    But  would you not  a lso say that  perhaps 

th is  i s  a funct ion  of  the s igni f icant  reduct ion of  the PKTT 

resources?   
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LT-COL KHUMALO :    I t  is .   That  i s  why on paragraph 33,  

Commissioner,  I  have ment ioned that  due to the fact  that  i f  

the team can be capaci ta ted,  the  team wi l l  be fu l l  in  i ts  

work ing swing and there can be fast  progress in  terms of  

invest igat ion and tak ing the mat ters  back to court .    

CHAIRPERSON :    Thank you,  Colonel .  

LT-COL KHUMALO :    Thank you very much,  Commissioner.    

ADV HASSIM SC :    Thank you.   Thank you,  Chai r .   Okay,  so 

the last  chapter  you deal  wi th  then is  the e f fect  o f  

d isbandment  on the work of  the PKTT.   Now,  some of  th is 10 

you have a l ready spoken about .   We have just  heard f rom 

you on what  the impact  has been on the team being scaled 

down,  and the impact  on,  therefore,  the progress of  

invest igat ion of  the dockets.   So you do not  need to repeat  

that  ev idence.    

LT-COL KHUMALO :    Yes.    

ADV HASSIM SC :    But  can you te l l  us about  the other  

aspects of  the ef fect  o f  the d isbandment  wi th reference to  

paragraph 34?   

LT-COL KHUMALO :    The members were,  Commissioners,  20 

receiv ing a lo t  o f  d issat is fact ion f rom the v ic t ims '  fami l ies,  

f rom the v ic t ims that  a re involved in  at tempted murders and 

so fo r th because of  th is  le t ter .   And whenever the members 

receive such,  they need to te l l  the TACJOC commanders,  

and the TACJOC commanders need to take i t  upon h imsel f  
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or  hersel f  to  engage wi th the fami l ies  because that  i s  one of  

our  st rong points  of  engaging a l l  the t ime wi th and g ive 

progress to the fami ly  members.    

 But  I  must  put  i t  on record that  f rom the 121,  not  a l l  

o f  them have reached out  to  us.   Even us,  we have never 

reached out  to  a l l  121 fami ly  members.   But  a few of  those 

have,  and the members of  34.1,  the commander  had to 

phone the v ic t ims '  fami l ies that  are reassur ing them that  

invest igat ion wi l l  cont inue.   Be i t  that  the  team is no more 

there,  invest igat ion wi l l  cont inue.   I f  the team st i l l  remains 10 

and dockets are brought  back by God 's luck,  then the team 

wi l l  cont inue where they le f t .  

 And then i f  we page 18 on 34.2,  that  i s  one of  the  

instances where one of  the prosecutors was saying some 

remarks that  the  IO was not  happy wi th.   And the IO 

immediate ly then in formed the commander of  when the  

commander reached out  on me that ,  hey,  Colonel ,  we are  

having issues.   Because i f  now the prosecutor  come and 

ment ion such th ings to the members,  why members,  what  i s  

happening because the task team has been d isbanded on 20 

the media.  

 And what  must  the members feel  l ike and a l l  that ,  

that  the PKTT members are not  around,  whi le  the PKTT 

member was there at  cour t .   So th is  had a ser ious impact ,  

not  only on the v ic t ims,  but  then in  a broader aspect .   And 
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that  a lso inc ludes the 34.3 and 34.4,  Commissioners .   And I  

th ink on the 34.4,  i t  is  worse in  a  sense that  i t  a f fected the  

member d i rect ly  as wel l .   Whereby a J50 was executed,  

then the team had to go and charge the suspect .    

 And whenever we do th is ,  somet imes when we want  

to  obviously charge the member or  cont inue obta in ing the  

warning statement  and so for th,  wi th  warning statement ,  you 

in terv iew the member.   There is  a  document ,  SAP document  

that  you complete and a l l  that .   But  then when the team 

ar r ived at  par t icu la r  s tat ion,  as i t  is  s tated on sentence 10 

number three of  paragraph 34.4,  the branch commander,  L t -

Col  in formed the members that  they are there and lawfu l l y  

so  because there  is  a le t ter  that  has been c i rcu lated that  

they are d isbanded.  

 You are in  the middle of  invest igat ion,  

Commissioners,  and you receive th is .   The team did not  te l l  

me immediate ly,  because I  would have dr iven there  and te l l  

them that  you stay here.   You are pol ice of f icers.   These 

bui ld ings,  p roperty,  i t  be longs to government .   And you are 

employee of  the government .   You should not  leave.   Or I  20 

would have phoned the stat ion  commanders.   But  the 

members,  for  peace 's sake,  they le f t .   They went  to  another  

pol i ce stat ion.   And th is  had an in ter fe rence and af fect ing 

the work of  PKTT.   Then the next  one,  maybe I  w i l l  go to  

34.6.    
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ADV HASSIM SC :    So 34.5 is  another  example  of  the  

confusion in  the fami ly  and the concern that  was expressed 

by fami ly .    

LT-COL KHUMALO :    Indeed.  

ADV HASSIM SC :    Okay,  and there were at tempts made to 

then a l lay the i r  concerns.    

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV HASSIM SC :    Okay,  so 34.6?   

ADV HASSIM SC :    34.6,  there was an ar t ic le .   Let  me see 

th is  one.   There was an ar t ic le  tha t  was c i rcu lated by one of  10 

the analysts,  an expert  analyst ,  Mary De Haas,  who then 

supported the mot ion of  the recusal  o f  one of  the 

prosecutors that  deal t  wi th  th is  par t icu la r  mat te r .   And then 

the mot ion was then …[ intervenes] .  

ADV HASSIM SC :    Sorry,  Colonel ,  just  to  cor rect  you,  you 

referred to her  as  the expert  analys t ,  but  not  fo r  the PKTT.  

LT-COL KHUMALO :    No,  no,  no,  not  for  the …[ intervenes] .  

ADV HASSIM SC :    Independent  commentator ,  exper t .    

LT-COL KHUMALO :    As per  the comments and everyth ing 

on socia l  media and so fo r th.   Yes,  so she suppor ted that  20 

mot ion and wrote th ings and a l l  that ,  that  the PKTT is  

d isbanded and the team is not  supposed to cont inue doing 

invest igat ion.   But  now,  on th is ,  he par t icu lar ly  pointed at  

the prosecutor  that  was deal ing  wi th th is  mat ter .   And 

subsequent ly ,  an appl icat ion was brought  that  the advocate 
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must  recuse h imsel f .    

 And in  shor t ,  the judge on that  par t icu lar  mat ter  

del i vered a judgment  and the appl icat ion was heard and 

was d ismissed,  Commissioners.   And as we are ta lk ing,  that  

mat te r  is  at  cour t  and therefore the mat ter  was resolved and 

the t r ia l  is  going to cont inue on the  next  cour t  date.   So th is  

i s  the extent  of  what  the le t te r  …[ intervenes] .  

ADV HASSIM SC :    Sorry,  sor ry,  sor ry,  Colonel .   You say 

now i t  i s  resolved and the t r ia l  –  but  you say tha t  on 23 

January 2025,  that  is  when th is  appl icat ion was brought  by 10 

the Defence for  the recusal  o f  the  prosecutor  and for ,  and 

the arguments about  the uni t  having been d isbanded.  

LT-COL KHUMALO :    Yes,  Commissioner.    

ADV HASSIM SC :    So s ince 23 January 2025,  and today,  

there has not  been any fur ther  movement  at  cour t  on th is  

case?  A l l  that  is  happened is  that  the appl icat ion has been 

…[intervenes] .  

LT-COL KHUMALO :    I  cannot  g ive  the exact  date when the 

appl icat ion was turned down or  d ismissed,  but  I  know for  

the fact  that  i t  was d ismissed.   I t  is  just  that  I  do not  have 20 

the date.   Maybe i t  was my mistake for  not  get t ing  a l l  the  

facts on th is  par t i cu la r  d ismissal  o f  the appl icat ion.    

ADV HASSIM SC :    Okay,  and i t  is  …[ intervenes] .  

CHAIRPERSON :    Your understand ing,  Colonel ,  is  that  the 

judgment  may wel l  have been af te r  23 January 2025?   
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LT-COL KHUMALO :    Yes,  but  la te r  or  mid -2025,  Advocate,  

because I  th ink beginning of  th is  month,  I  was somewhere  

in  KZN and that  is  when actual ly  I  was to ld tha t  i t  was 

d ismissed,  but  then I  was not  g iven the exact  date when 

was i t  d ismissed.    

CHAIRPERSON :    Unless I  misheard again,  you seem to 

ment ion the prosecutor  only,  bu t  in  your  statement  you 

referred to the removal  of  the invest igator  as wel l .   Did the  

case involve that  as wel l?    

LT-COL KHUMALO :    No,  i t  was the …[ intervenes] .  10 

CHAIRPERSON :    Just  the prosecutor?   

LT-COL KHUMALO :    The prosecutor .   But  then I  take the 

prosecutor  because i t  i s  a  co l laborat ion between the PKTT 

as wel l  as dedica ted prosecutors,  but  i t  was the prosecutor  

par t icu lar ly .    

CHAIRPERSON :    Let  me just  read:  

“Advocate Mahlamela for  the accused 

noted that  the task team was accused 

of  misuse of  power,  arguing both the  

invest igat ing of f i cer  and the prosecutor  20 

should be removed because the uni t  

has been d isbanded. ”  

Is  that  something e lse now outs ide of  the case?   

LT-COL KHUMALO :    No,  no,  no,  no,  no.   This might  –  i t  is 

as I  am saying that  I  might  have captured wrongly,  but  I  wi l l  
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get  the facts r igh t .   But  I  th ink f rom the media c i rcu lat ion,  

th is  i s  how i t  was wr i t ten.   But  then i f  I  can ta lk  to  the 

prosecutor  or  the  IO just  to  f ind out  even the PKTT was 

involved or  not .   Because I  know that  the same Mary De 

Haas lady was one of  the people that  was saying PKTT is  

abusing thei r  powers and so for th  and so for th.   Yes,  so i t  

might  be that  they inc luded PKTT IOs,  invest igat ing  of f icer ,  

but  I  wi l l  check wi th the team and rever t  to  senior  counsel  

about  i t .    

CHAIRPERSON :    Thank you,  Colonel .  10 

ADV HASSIM SC :    Thank you,  Co lonel .   I  th ink tha t  br ings 

us to the conclusion of  your  statement .   Before you read 

paragraph 35 in  conclusion,  is  there any other  i ssues that  

you wish to p lace before the Commission?   

LT-COL KHUMALO :    Commissioners,  maybe le t  me f i rs t  

s tate,  as I  have a l ready ment ioned,  the impact  of  these 

le t ters to  the members,  the team part icu la r ly .   I  should  

ment ion th is  because I  th ink i t  is  important  because th is  

shocked everyone.   Somet ime in  2021,  we had to come and 

br ie f  the Nat iona l  Steer ing Commi t tee that  was shared by 20 

the fo rmer  Nat ional  Commissioner,  General  S i tho le,  a t  one 

of  the venues here in  Pretor ia .  

 And based on the report  that  we prepared and 

looking at  the work that  was put  by the team, General  

S i tho le ut te red words that  gave hope and t rust  that  
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whatever  that  PKTT is  doing,  i t  is  wi th in the l ine o f  pol i cy  

and that  they are doing a great  job.   He said PKTT members 

are p ioneers of  modern pol icy because he said whatever  

approach that  they have brought  has brought  new dimension 

of  invest igat ion.   Because these are the cases that  were  

g iven to previous task teams,  they fa i led,  and here they 

come wi th th is  approach of  a f ive  p i l lar .   They are  able to  

so lve the cases.    

 Fur ther  to  that ,  there  were numerous of f icers f rom 

head of f ice that  were deployed wi th the task team.  Others,  10 

they came and at tended some presentat ion.   Our main 

mission of  L t -Gen Sib iya once at tended a br ie f ing session 

at  Durban.   Subsequent  to  that ,  we drove to Nongoma,  

whereby the PKTT was invest igat ing a murder of  a  cer ta in  

NFP counci l lor  who was shot  and k i l led.   But  the  mot ive 

then revealed that  there was cor rupt ion whereby cer ta in 

money of  the munic ipal i ty  was used to fund some of  the  

k i l l ings.    

 In  that  f i rs t  appearance,  that  was in  mid -2024,  fo r  

f raud and cor rupt ion,  there was accused,  which is  the  MM of  20 

the munic ipal i ty  Nongoma.   There  was the CFO as wel l  as 

the supply chain manager.   General  S ib iya hai led the team 

for  the excel lent  work.   And i t  was ref reshing to hear that  

we are doing a great  job because I  was dr iv ing General  

S ib iya on that  par t icu lar  day.  
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 And the wi tness that  was here ear l ier  on,  Maj -Gen 

Motsepe,  once v is i ted the team and she stayed at  Durban 

for  a week,  moni tor ing the team, at tending our  meet ings and 

so for th.   She was very p leased by the work that  was put  by 

the team and the  standard of  invest igat ion.   And she gave,  

you know,  the respect  to  General  Khumalo.   I f  I  recal l  very 

wel l ,  I  th ink General  Khumalo was a Br igadier  of  Maj -Gen 

by then.   But  then Maj -Gen Motsepe applauded the team for  

the great  work that  she wi tnessed.  

 We at  some point  had a Br igadier  Ncabi ,  who then 10 

came and was work ing c losely wi th General  Khumalo at  

MAJOC, who was act ive ly invo lved wi th invest igat ion.   

Because on the sessions,  he wi l l  be there and advise.   But  

out  of  a l l  that ,  he ment ioned,  because I  wi l l  now and then 

engage wi th the Br igadier  a lso t ry ing to suck in format ion 

and be able to  enhance my invest igat ion forward.   I t  was 

very …[ intervenes] .  

CHAIRPERSON :    Just  so,  Colonel ,  you do not  move too far  

away f rom General  Motsepe,  would you be surpr ised to 

learn  that  in  her  test imony today she said there is  real l y  20 

noth ing to wr i te  home about  the operat ions of  the PKTT.   As 

I  understood her ,  she was basica l ly  saying the PKTT is  just  

l ike any other  invest igat ive sect ion of  the South Af r ican 

Pol ice Serv ice.   There is  noth ing specia l  about  i t .   Would 

you be surpr ised to hear that?  Based on what  you say she 
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actual ly  sa id when she v is i ted Durban fo r  a week.    

LT-COL KHUMALO :    I  wi l l  be very surpr ised,  

Commissioners,  consider ing what  she said then and what  

she said today because that  wi l l  be cont rary to  what  she 

said.   Or maybe i t  was just  to  p lease us then,  I  do not  know,  

but  i t  is  surpr is ing that  she wi l l  u t ter  such words.   But  f rom 

the onset ,  she was p leased and g iv ing advices wherever  

she had to g ive advices.   And we appreciated and respected 

that  too.  

CHAIRPERSON :    Thank you,  Colonel .    10 

LT-COL KHUMALO :    And last ly ,  Commissioners ,  th is  

par t icu lar  approach was then ro l led out  to  other  p rovinces.   

We saw members  coming to PKTT for  the i r  on -duty  study,  

for  the members  to copy what  the PKTT is  doing  and go 

back and apply  to  the i r  respect ive uni ts  and provinces 

because of  the success that  the team had.   And a l l  th is  is  

some of  the,  I  wi l l  not  say accolades,  but  appreciat ions that  

we were get t ing f rom people that  were not  work ing  c losely 

wi th us.   Therefore,  Commissioner ,  I  saw i t  necessary fo r  

me to ment ion th is .  20 

 And last ly ,  in  my conclusion,  Commissioner,  I  would 

l ike to  say thank you very much for  th is  opportuni ty  to  come 

in and share my exper ience and g ive the approach that  was 

and the methodology used by the team.  The team is st i l l  

out .   And I  am happy that  the execut ives are st i l l  engaging 
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and te l l ing that  the team must  cont inue work ing.   There is  

qui te  a lo t  o f  people that  a re dying .    

 Others,  when you see i t ,  perhaps maybe one day 

members of  the Commission can at tend one of  the cr ime 

scenes and then you wi l l  see how these people are bruta l l y  

k i l led fo r  noth ing .   Greedy for  money,  g reedy for  tenders,  

and so for th.   And obviously,  po l i t ica l  to lerance that  is  

among the pol i t i ca l  par t ies,  par t ies  to  par t ies and so for th.   

Therefore,  the team dedicated themselves and said  we wi l l  

put  our  work here .    10 

 And that  le t te r ,  i t  torn them apar t .   I t  torn them 

apart .   I  am not  qui t t ing mysel f  because I  needed to be 

there and protect  them on the ground.   And I  knew that  I  do 

have my senior  of f icers  that  a re  able to  see and wi l l  engage 

a l l  d i f fe rent  s t ruc tures in  saying th is  i s  actual ly  a su ic idal  

decis ion that  we have taken.   And we are coming for  the  

next  year ,  the local  government  e lect ion,  and that  is  where 

most  of  the k i l l i ngs are happening as per  our  analys is,  but  I  

wi l l  not  dwel l  much in to that .    

 But  then in  shor t ,  I  would l ike to  say thank you very  20 

much.   And I  wi l l  a lso ment ion that  the team is out  work ing.   

And as I  am s i t t ing here,  I  am saying good luck to them.  

They must  cont inue.   They must  ensure that  they do thei r  

job d i l igent ly  and fear  noth ing but  only God.   Thank you,  

Commissioners.  
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ADV HASSIM SC :    Thank you,  Colonel .   Do you wish to just  

read out  paragraph 35 as you are c los ing?   

ADV BALOYI SC :    Maybe before that ,  le t  me just  ask my 

quest ion.   Colone l ,  maybe to c lear  a lso th is  confusion,  the 

PKTT cont inues to operate,  as you have just  sa id.   And Maj -

Gen Motsepe a lso expressed the  v iew that  your  dockets  

should go back,  the work should cont inue to  be done by the  

PKTT because that  team is st i l l  there.   She said pract ica l ly ,  

they are st i l l  do ing the work.   But  we a lso know f rom other  

ev idence that  your  analysts and specia l i s ts  have gone back 10 

to the i r  s tat ions.   And yet ,  you st i l l  keep the core team, the 

invest igat ive team, or  i s  i t  the invest igat ive detect ive team?  

They are st i l l  there as PKTT.   How did i t  come about  that  

your  analysts have now gone back to the i r  s tat ions?  Was 

there an inst ruct ion,  speci f ic  inst ruct ions to them?  And 

where d id i t  come f rom?  So was there an inst ruct ion?  

Where d id i t  come f rom?  And d id  that  inst ruct ion,  though,  

recognise that  the  PKTT cont inues to funct ion?   

LT-COL KHUMALO :    Thank you,  Commissioner Baloyi .   I  

had the luxury of  seeing the in format ion note that  was 20 

prepared fo r  the  cur rent  team of  56 members to  remain.   

And in  that  in fo rmat ion note,  i t  was then wr i t ten that  

agreement  was then reached that  the team must  be scaled 

down,  or  inst ruct ion g iven that  the team must  be  scaled 

down.   P lease,  I  must  not  be misquoted in  that .  
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 And those that  wi l l  remain,  i t  wi l l  be  most ly  the  

detect ive in  order  for  them to oversee the  mat ters that  are 

court -going.   And the under - invest igat ion dockets have been 

wi thdrawn f rom PKTT.   Therefore,  in  that  instance,  there 

was no need for  these other  d isc ip l ines.   That  i s  why your  

bal l i s t ic ,  your  LCRC, your ca l l  da ta analysts,  operat ional  

analysts,  DFOs,  in te l l igence gather ing capaci ty ,  they had to  

go back to the i r  o r ig in  of  un i ts  or  s tat ions.   That  is  how the 

decis ion came about  and that  is  why the team is le f t  wi th 

only 56 members.  10 

ADV BALOYI SC :    Did I  then mishear you to report  that  the  

team has now,  s ince the beg inning of  the year or  

something,  got ten another  s ix  dockets?  Did I  hear  you 

correct ly?   

LT-COL KHUMALO :    There is ,  I  sa id there is  n ine dockets 

that  were reported s ince 2024 December.    

ADV BALOYI SC :    Okay.  

LT-COL KHUMALO :    And then at  th is  stage,  I  d id  expla in 

how the dockets end up wi th the PKTT.   I t  i s  reported at  the 

stat ion,  moved to  a d is t r i c t ,  the province,  then end up wi th 20 

the PKTT.   From th is  n ine dockets,  the PKTT is  in  posi t ion  

of  s ix  of  those dockets that  are under invest igat ion.   They 

are work ing wi th those dockets wi thout  these other  experts,  

which then obviously the turnaround of  successfu l  

prosecut ion wi l l  be a l i t t le  b i t ,  no t  a l i t t le  b i t ,  wi l l  be s low 
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because these aspects are not  there anymore.    

ADV BALOYI SC :    Thank you,  Colonel .  

LT-COL KHUMALO :    Thank you,  Commissioner.    

CHAIRPERSON :    Colonel ,  based on what  you say you saw 

in the document ,  the document  that  you say you had the  

luxury of  seeing.    

LT-COL KHUMALO :    Yes,  Commissioner.  

CHAIRPERSON :    And what  that  document  sa id,  i t  seems to  

me then that  Min ister  Mchunu actual ly  achieved what  he  

wanted,  which is  ef fect ive ly the d isbandment  of  the PKTT.   10 

Would you agree wi th that  observat ion?  I f  you say a l l  that  

the PKTT is  remain ing fo r  is  to  see to the i r  f ina l i ty  the  

court -going mat ters,  so ef fect ive ly Min ister  Mchunu has 

achieved what  he wanted or  not?   

LT-COL KHUMALO :    I  wi l l  say par t ia l l y ,  Commissioners.   

Why I  am saying that ,  the immedia te d isbandment  which d id  

not  have that  impact ,  dockets  were removed under  

invest igat ion and came to Pretor ia  whi le  the team is st i l l  

operat ing,  but  i t  was scaled down.   That  is  an achievement  

he has achieved.   But  subsequent  to  that ,  the Nat ional  20 

Commissioner cont inued to s ign what  we cal l  ca l l -up 

inst ruct ion that  moves you f rom your or ig in  p lace of  work to  

wherever you are supposed to  go and execute your 

taskings.   Nat ional  Commissioner has successfu l ly  done 

that  because even af te r  that  le t te r ,  the team remained at  
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KwaZulu -Nata l ,  but  they were not  in  fu l l  capaci ty .   A t  th is  

stage,  as we are ta lk ing,  the team is not  in  fu l l  capac i ty ,  but  

they are overseeing under - invest igat ion and court -going,  

which then one says i t  is  a  50/50.   In  my short  

understanding.   Thank you,  Commissioner.    

CHAIRPERSON :    Thank you,  Colonel .  

ADV HASSIM SC :    Can I  just  a lso c la r i fy  based on the 

quest ion ra ised by the Commissioners?  I t  is  not  –  because 

now I  became a b i t  confused.   I t  is  not  just  the new mat ters 

that  were fo rwarded to the PKTT that  were requi r ing 10 

invest igat ion because af ter  August ,  the under - invest igat ion 

cases were sent  back to you.   So those a lso st i l l  requi re 

invest igat ion by the PKTT.    

LT-COL KHUMALO :    That  i s  t rue,  Commissioners.   The 1 —

and,  le t  me say 18 because the three mat ters of  Eastern 

Cape were sent  to  Eastern Cape.   The 118 is  s t i l l  under the 

PKTT.   When they le f t  Pretor ia ,  they went  st ra ight  to  a 

PKTT commander  and a Lt -Col  tha t  took over  f rom me and 

that  they cont inued wi th invest igat ion.   Hence,  other  

dockets were submit ted for  decis ion on ar rest ing,  submit ted 20 

to NPA and J50s appl ied and submit ted fo r  author isat ion  

and other  invest igat ion that  is  happening.   Subsequent  to 

that ,  they got  th is  new docket  that  were not  yet  a l located to 

them.  Maybe one should a lso quote that  yesterday I  saw 

Lt -Gen Mkhwanaz i  addressing on Sunday,  addressing some 
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group of  t rad i t ional  leaders in  the communi ty of  Mtubatuba 

and he made ment ion of  a  case tha t  wi l l ,  t rad i t ional  leaders,  

because amongst  those 118 is  the 45 cases of  t rad i t ional  

leaders that  the case that  has been reported recent ly  wi l l  

a lso be over looked,  overseen and invest igated by the PKTT.   

Therefore,  they are in  fu l l  swing but  on a scaled down 

capaci ty .    

ADV HASSIM SC :    So to just  c lose th is  of f ,  I  mean,  you 

st i l l  have the same number of  dockets.   There are a few 

more that  have been added to the load but  wi th  a 10 

s igni f i cant ly  reduced team.  And unless I  am wrong,  what  

for  me is  important  about  the reduct ion is  that  i t  defeats the 

methodology of  the PKTT.   Because what  I  have been 

understanding to be the success o f  the model  of  the PKTT 

is  that  there are these mul t ip le  d isc ip l ines and th is  

teamwork.   So there are people  wi th d i f ferent  expert ise 

examining a docket  and d iscussing  i t  wi th  each other .   You 

have lost  that  because those experts and analys ts have 

been taken away.   So actual ly ,  the team has been defeated,  

r ight?   20 

LT-COL KHUMALO :    That  is  t rue,  Commissioners.   As I  

sa id that  wi th  these experts  being wi thdrawn,  the 

turnaround invest igat ion of  th is  docket  i s  going  to be longer 

than previously when we were fu l l y  capaci ta ted and there is  

addi t ional  work wi th th is  new docket  now brought  to  the 



    17 NOVEMBER 2025 – DAY 34 

Page 241  o f  244  

 

 

team.  So i t  is  a  negat ive impact ,  actual ly .  

ADV HASSIM SC :    Okay,  thank you.   A l l  r ight ,  you can 

c lose f ina l ly  wi th  your paragraph 35.    

LT-COL KHUMALO :    Okay,  thank you,  Commissioners:  

“ In  th is  paragraph,  I  h igh l ight  these 

instances to demonst rate the ef fect  o f  

the d isbandment  le t ter  and the abrupt  

removal  of  the  dockets f rom the PKTT.   

The real  v ic t ims of  these events  were  

the invest igat ions,  ongoing cr iminal  10 

t r ia ls ,  and the fami ly  v ic t ims. ”  

That  is  why we received qui te  numerous cal ls  and 

d issat is fact ion f rom the v ic t ims '  fami l ies and so for th.   

Thank you,  Commissioners.    

ADV HASSIM SC :    Thank you.   Chai r ,  just  before we 

re lease the wi tness,  actual ly ,  I  need to in fo rm the 

Commissioners that  General  Motsepe,  before she le f t  the  

venue,  c la r i f ied something and requested that  we put  th is  

c la r i f icat ion to the Commissioners.   And I  do not  know i f  the 

wi tness may conf i rm or  not .   That  where she had said that  20 

in  the Eastern Cape case,  the one that  is  now wi th d i f ferent  

invest igators,  i t  has been returned to Eastern Cape 

invest igators.   She said that  there were three invest igat ing 

of f icers who had been k i l led.   She cor rected that .   They 

were not  invest igat ing of f i cers.   There were three suspects,  
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in  fact ,  who had been k i l led in  that  mat te r .  

CHAIRPERSON :    I t  sounds l ike the Colonel  i s  aware of  

what  happened.   You are aware of  th is ,  Colonel?   

ADV HASSIM SC :    Do you wish to comment  on  that?  So 

General  Motsepe had said  that  th ree invest igat ing of f icers 

in  that  case had been k i l led and that ,  in  fact ,  she got  that  

wrong.  

LT-COL KHUMALO :    Yes,  indeed,  Commissioners,  the  

General  got  that  wrong.   I f  you look at  the SAP5,  the three 

invest igat ing of f i cers she is  refer r ing to,  the members of  10 

head of f ice that  were a l located that  docket  af ter  being 

brought  to  head of f ice,  they d id meet  th is  par t icu la r  

invest igators.   Therefore,  people that  were assassinated is  

people of  in terest  or  suspect  that  were being used by the h i t  

orderer .   And then I  guess i t  is  a  way of  t ry ing and tak ing  

out  ev idence.   Maybe knows that  one of  those shooters wi l l  

have came and confessed and so fo r th.   So i t  is  not  

invest igators,  but  suspects that  were assassinated.   I t  is 

three of  them.   I  am aware  of  such.   Thank you,  

Commissioner.  20 

ADV HASSIM SC :    Thank you,  Colonel .   Thank you,  Chai r .    

CHAIRPERSON :    Thank you very much,  Colonel .  

LT-COL KHUMALO :    Thank you,  Chai r .    

NO FURTHER QUESTIONS  

CHAIRPERSON :    We adjourn unt i l  09:30 tomorrow.    
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ADV HASSIM SC :    Unt i l  09:30 tomorrow.  

CHAIRPERSON :    Let  us adjourn unt i l  09:30 tomorrow.  

INQUIRY ADJOURNS TO 18 NOVEMBER 2025  

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  


