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PROCEEDINGS ON 25 NOVEMBER 2025   

CHAIRPERSON :    Good morning,  Ms Pooe.  

ADV POOE :   Good morning,  Chai r ,  Commissioners .   This 

morning,  we wi l l  be proceeding wi th the wi tnesses cover ing 

the 6 December events of  the takedown.   You wi l l  recal l  that  

in  the last  s i t t ing,  we deal t  wi th  members of  the Hawks that  

came f rom the TOMS Div is ion.   

CHAIRPERSON :   Yes.  

ADV POOE :   And today,  we wi l l  be deal ing wi th three 

members f rom the Hawks,  but  the d iv is ion Ser ious 10 

Organized Cr ime Invest igat ion Uni t .    

CHAIRPERSON :   Do we st i l l  want  to  hear anyth ing about  

what  a l l  these of f icers want  to  say?  Is  the only person we 

should hear f rom real ly ,  not  General  Lebeya now?  Have we 

not  heard enough f rom al l  the other  of f icers?  

ADV POOE :   Chai r ,  the test imony before the Commission  

was that  there were two uni ts  of  the Hawks that  came to the 

scene.   The ser ies of  wi tnesses that  we previously deal t  

wi th  only came f rom the one uni t .  

CHAIRPERSON :   Yes.  20 

ADV POOE :   And you wi l l  recal l  that  there was d i f f icu l t y  

ident i fy ing the other  uni t  and f ind ing those members,  as  

wel l  as ident i f y ing where the inst ruct ion to send those 

members to the scene came f rom.   So these wi tnesses wi l l  

deal  wi th  that  inst ruct ion.  
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CHAIRPERSON :   I t  is  basica l l y  to  c lar i f y  who was who.  

ADV POOE :   Was who and who sent  them.  

CHAIRPERSON :   A l l  r ight .  

ADV POOE :   From thei r  d iv is ion to  the  scene.  

CHAIRPERSON :   A l l  r ight .   But  as I  say,  I  hope at  some 

stage we wi l l  hear  f rom General  Lebeya,  because I  th ink  

that  is  where a l l  o f  th is  comes f rom.  

ADV POOE :   Chai r ,  not  to  pre-empt  the wi tnesses '  

test imony,  but  once they are done,  then a l l  f ingers w i l l  po int  

in  one d i rect ion and then we wi l l  conclude the sect ion wi th 10 

that  ind iv idual .  

CHAIRPERSON :   Thank you.   Thank you,  Ms  Pooe.   

ADV POOE :   Chai r ,  the f i rs t  w i tness in  th is  ser ies of  

wi tnesses is  Capta in Nort je ,  and he is  ready to take the  

oath.  

CHAIRPERSON :   Thank you.   Good morning,  Capta in.   

P lease -  oh,  your  mic.   Ja,  I  th ink even th is  very important  

but  b r ie f  i ssue should be on record.   Good morning,  

Capta in.  

CAPTAIN NORTJE :   Good morning ,  Commissioners.  20 

CHAIRPERSON :   Thank you.   P lease p lace your fu l l  names 

on record.  

CAPTAIN NORTJE :   Dai l  Chr is t i aan Nort je .  

CHAIRPERSON :   Thank you.   Do you swear that  the  

evidence you are going to g ive is  the t ruth,  the whole t ruth,  
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noth ing but  the t ruth?  I f  so,  p lease ra ise your r ight  hand 

and say,  “So help  me God ” .   

CAPTAIN NORTJE :   So help me God.  

DAIL CHRISTIAAN NORTJE    (du ly  sworn states)  

CHAIRPERSON :   Thank you,  Capta in.  

EXAMINATION BY ADV POOE :   Chai r ,  Commissioners,  the  

statement  of  Capta in Nor t je  is  under tab 7 of  the  f i les in  

f ront  of  you.   And Capta in,  can I  conf i rm that  you have a f i le  

in  f ront  of  you wi th three tabs marked 7,  8 and 9 and your  

statement  being under tab 7?  10 

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV POOE :   And,  Capta in,  in  your  statement ,  o r  in  the f i le  

before you,  there  is  an unsigned statement  that  we made 

correct ions to.   Can you conf i rm that  th is  i s  the statement  

that  is  in  your  f i le?  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV POOE :   And can you conf i rm that  th is  i s  the statement  

you prepared for  purposes of  g iv ing test imony before th is  

Commission?  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  20 

ADV POOE :   Thank you.   Capta in,  can you go to paragraph 

2 of  your  statement  where you deal  wi th  your background .   

Can you br ie f l y  summarize your background for  the 

Commissioners?  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.   I  
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s ta r ted my career  in  the Pol ice  in  1987,  underwent  my 

t ra in ing at  the  B ishop Lavis  Col lege in  Cape Town.   Upon 

that  same year in  December,  I  was at tached to  Cr ime 

Inte l l igence Soweto as a Constable .   Between 1995 to 2002,  

I  was stat ioned at  the then Syndicate Fraud Uni t ,  

Johannesburg.   Should I  proceed?  

ADV POOE :   Yes,  p lease.   And more recent ly ,  or  af te r  2002,  

where were you s tat ioned?  

CAPTAIN NORTJE :   From 2002 unt i l  2007,  I  was stat ioned 

at  the  SANAB at  OR Tambo Ai rpor t .   From 2007,  I  was 10 

at tached to the Ser ious Organized Cr ime Invest igat ion Uni t  

a t  DPCI .  

ADV POOE :   And th is  i s  your ,  the  current  d iv is ion  you are  

at tached to?  

CAPTAIN NORTJE :   Ja,  where  I  current ly  am at  the  

Johannesburg  of f i ce.  

ADV POOE :   Thank you,  Capta in.   Can we then go to the 

events  of  the 6 t h  o f  December .   You descr ibed get t ing a ca l l  

f rom your Commander,  Colonel  Mat lo le .   Can you expla in  

what  happened?  20 

CAPTAIN NORTJE :   Yes,  on the 6 t h  o f  December,  which 

was on a Fr iday at  around about  16:24,  I  received a  ca l l  on  

my cel lphone f rom Lieutenant  Colonel  Mat lo le  f rom our 

of f ice,  whereby we had to at tend to a fo l low-up in format ion 

in  regard to people impersonat ing themselves as  Hawks 
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members.    

ADV POOE :   And once he,  once she had g iven you that  

in format ion,  what  other  in format ion was provided to you 

regard ing th is?  

CAPTAIN NORTJE :   The address was g iven to us ,  which  

was number 137 Empi re …[ intervenes] .  

ADV POOE :   Oh,  that  is  not  necessary,  Capta in.   We do  not  

need to d isc lose the address.   And d id she expla in  where  

th is  in format ion came f rom?  

CAPTAIN NORTJE :   Ja,  she expla ined to me that  the  10 

in format ion comes f rom Colonel  Serfonte in,  our  

Commander.  

ADV POOE :   Thank you,  Capta in.   And once you then had 

the address at  your  d isposal ,  what  d id you then do w i th your 

team members?  

CAPTAIN NORTJE :   I  in formed my team members who were  

wi th me at  that  s tage around the Bruma area,  and we 

immediate ly proceeded to the address to go and ver i f y  the 

in format ion that  was g iven to us.  

ADV POOE :   And Capta in,  is  there a reason that ,  for  th is  20 

exerc ise to  ver i fy  whether  there  were people at  that ,  Hawks 

members impersonat ing themselves there,  that  you would  

send yoursel f  and four  other  team members?  Is  there a  

reason for  th is?  

CAPTAIN NORTJE :   Ja,  the reason was basica l l y  just  to  go 
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and ver i fy  the in format ion.  

ADV POOE :   And for  a ver i f icat ion exerc ise,  was i t  

necessary to  send f ive ind iv iduals?  

CAPTAIN NORTJE :   That  is  correct ,  because we were a  

team there,  and i t  would be more suf f ic ient  to  have so many 

members there.  

ADV POOE :   And you then proceeded.   How many vehic les  

d id you use to go to the address?  

CAPTAIN NORTJE :   We proceeded to the address wi th two 

vehic les ,  a  Gol f  and a BMW, whi te in  co lour .  10 

ADV POOE :   And when you then ar r ived at  the  address,  

what  t ranspi red?  

CAPTAIN NORTJE :   Upon …[ indist inct ]  [microphone of f ] .  

ADV POOE :   Capta in,  your  mic ,  i f  you can just  keep them 

on,  yes.   Thank you.  

CAPTAIN NORTJE :   We immediate ly not iced that  i t  was a 

pol ice operat ion in  progress.  

CHAIRPERSON :   You f i rs t  ment ioned the t ime o f  your  

ar r iva l .   P lease repeat  that .  

CAPTAIN NORTJE :   Yes,  Commissioners,  we ar r ived there 20 

around about  quarter  past  5 .   And upon d isembarking f rom 

the cars,  we could not ice that  there was l ike a,  there was a 

pol ice operat ion in  progress .   We could not ice that  a whole 

lo t  o f  members around the v ic in i ty  of  the cr ime scene .   

Pol ice  members c lad in  balaclavas and wi th  r i f les and s ight  
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arms.    

ADV POOE :   And what  e lse d id you observe?  In  paragraph 

6.1,  you ta lk  about  the members of  Law Enforcement  that  

you saw.   At  paragraph 6.2,  you note some of  the vehic les.   

What  were your  observat ions?  

CAPTAIN NORTJE :   Ja,  some of  the vehic les were ,  they d id  

not  have regist rat ion,  some were unmarked as wel l .  

ADV POOE :   And you say that  th is  suggested that  there was 

an operat ion underway? 

CAPTAIN NORTJE :   Ja,  that  i s  cor rect ,  Commissioners.  10 

ADV POOE :   And then you a lso note that  they were  

communicat ing ,  the of f icers ,  wi th  radios.  

CAPTAIN NORTJE :   Ja,  some were communicat ing wi th the  

radios.  

ADV POOE :   A t  paragraph …[ intervenes] .  

ADV BALOYI SC :   Capta in –  sorry.  

ADV POOE :   Oh,  my apologies.   

ADV BALOYI SC :   Capta in,  you a lso ment ioned that  they 

were in ,  some were in  bul le tproof  vests and you a lso saw 

uni formed of f i cers .  20 

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV BALOYI SC :   So at  that  point ,  f rom your observat ion,  

you saw that  i t  was a S APS operat ion.  

CAPTAIN NORTJE :   Yes,  on what  I  observed,  l ike a lso  

approaching the ,  the whole setup where the operat ion was,  
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I  mean,  l ike wi th  the way they conducted themselves and 

through my exper ience wi tnessing pol ice operat ions,  I  could  

not ice that  i t  was a pol ice operat ion in  progress.   And there 

was not ,  l ike,  i f  i t  was  not  a pol ice  operat ion,  there was 

going to be l ike a conf rontat ion,  Commissioners.  

ADV BALOYI SC :   Thank you.  

ADV POOE :   Thank you,  Commissioner  Baloyi .   You say 

that  i t  was then immediate ly apparent  that  i t  was a  pol ice 

operat ion.  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  10 

ADV POOE :   Capta in,  a t  th is  point ,  wi th  your exper ience in  

seeing that  i t  was a leg i t  operat ion ,  why d id you fee l  i t  was 

st i l l  necessary to  cont inue wi th the ver i f icat ion exerc ise?  

CAPTAIN NORTJE :   Why I  fe l t  that  i t  was necessary to  

ver i fy  whether  i t  was a pol ice operat ion just  to  get  a 

reference report ing back to my super iors.  

ADV POOE :   Capta in,  you then say you proceeded and the  

f i rs t  person you in teracted wi th was a Capta in Kruger.   Can 

you te l l  the Commissioners about  that  in te ract ion?  

CAPTAIN NORTJE :   Yes,  my f i rs t  in teract ion on the ,  at  the  20 

address c lose to the cr ime scene,  I  in teracted wi th Capta in  

Kruger .   I  in t roduced mysel f  as  Capta in  Nort je  f rom 

Johannesburg  of f ice,  and whereby he in t roduced h imsel f  as  

Capta in Kruger  f rom the DP CI,  TOMS of f ice.   And he 

in formed me that ,  he a lso conf i rmed that  i t  was a pol ice 
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operat ion f rom a Nat ional  Task Team in progress.  

ADV POOE :   Capta in,  a t  th is  point  you are now interact ing 

wi th your counterpar t  f rom the TOMS Div is ion.   Why was i t  

s t i l l ,  was i t  not  enough?  You  have seen that  i t  was a  pol ice  

operat ion,  now you  have ta lked to Capta in Kruger who 

conf i rms i t  is  a  pol ice operat ion.   Was that  not  enough for  

your  purposes?  

CAPTAIN NORTJE :   L ike the reason why I  had to in te ract  

wi th  someone e lse that  is  involved wi th the scene  is  to  get  

the reference to report  back to my super iors.  10 

ADV POOE :   So once you ta lked to Capta in Kruger,  you 

then say the next  person you met  was Capta in Wanda.  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV POOE :   Can you expla in what  happens then wi th the 

in teract ion wi th Capta in Wanda? 

CAPTAIN NORTJE :   Ja,  upon meet ing wi th Capta in Wanda,  

he came there whereby I  was stand ing wi th Capta in Kruger,  

and he in formed me that  they were engaged wi th an  

operat ion whereby they executed a J50 warrant ,  an ar rest  

war rant ,  as wel l  as a J51 search and seizure warrants ,  20 

whereby I  asked h im for  a case number and,  o r  an  inqui ry  

number and he d id  not  d ivu lge that  to  us.  

ADV POOE :   And you then say tha t  when you asked h im for  

these reference number,  a l ternat ive ly a  case number,  he 

responded by say ing,  te l l  your  General  to  speak to General  
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Khumalo.  

CAPTAIN NORTJE :   That  is  correct .   That  is  correct ,  

Commissioners.  

ADV POOE :   You then say,  af ter  th is  in te ract ion wi th 

Capta in Wanda,  where you now do  not  get  the reference or  

case number,  you then establ ish contact  wi th  Colonel  

Mat lo le.   

CAPTAIN NORTJE :   I  then,  ja ,  that  is  cor rect ,  

Commissioners.   I  establ ished contact  wi th  Colonel  Mat lo le,  

whereby I  in formed her  about  what  t ranspi red and whereby 10 

she a lso in formed us that  we should wi thdraw and I  

in formed the members that  we should wi thdraw hence that   

i t  was a leg i t  po l i ce operat ion in  progress.  

ADV POOE :   And,  Capta in,  how much t ime d id you spend at  

the scene?  

CAPTAIN NORTJE :   A t  the scene,  we d id  not  spend more 

than 15 minutes upon leaving the scene.  

ADV POOE :   And then once L ieutenant  Colonel  Mat lo le sa id 

you can wi thdraw,  what  d id you adv ise your team members?  

CAPTAIN NORTJE :   I  advised them, the members,  that  we 20 

should wi thdraw and we immediate ly le f t  the premises and 

whereby I  reported back to her  v ia  l ike an SMS as to  a short  

descr ip t ion as to what  happened.  

ADV POOE :   And Capta in,  in  your  in te ract ion wi th other  

members,  d id they note anyth ing that  they would have seen 
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when they were a t tending the scene?  

CAPTAIN NORTJE :   Ja,  the other  members were a  b i t  far  

f rom the cr ime scene.   They were basica l l y  towards the end.   

And when I  walked in to the,  c loser  to  the cr ime scene,  I  

walked in  wi th Warrant  Of f i cer  Radebe,  where he were a lso  

engaged wi th some members of  the Task Team.  

ADV POOE :   Thank you,  Capta in .   And is  there anyth ing 

e lse you want  to  te l l  the Commission  about  your  

involvement  or  p resence at  the scene?  

CAPTAIN NORTJE :   Noth ing.   That  is  a l l  that  I  can say.  10 

ADV POOE :   Thank you,  Capta in.    

ADV BALOYI SC :   Capta in,  the ,  was th is  the f i rs t  t ime,  o r  

do you have other  exper ience where you  have been 

inst ructed by  your super io rs to  go  and at tend to a  scene 

because of  supposed in format ion that  someone is  

pretending to be a pol ice of f icer .   Is  th is  something common 

and that  you have exper ienced?  

CAPTAIN NORTJE :   No,  th is  was basica l l y  the f i rs t  t ime,  

Commissioners.  

ADV BALOYI SC :   A l l  r ight .   Thank you.  20 

ADV KHUMALO SC :   Good morning ,  Capta in.  

CAPTAIN NORTJE :   Morning,  Commissioners.   

ADV KHUMALO SC :   How are you?  

CAPTAIN NORTJE :   F ine,  and sel f?  

ADV KHUMALO SC :   I  am good.   I  have three points and 
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the f i rs t  two,  I  th ink you  are jus t  going to conf i rm what  

should be genera l  knowledge.   The address where you are  

based in  Diagonal  St reet ,  f rom there to th is  address at  

Sandhurst ,  i t  is  about  11,  12 k i lometres ,  r ight?  

CAPTAIN NORTJE :   I  th ink i t  shou ld,  i t  could be more than 

that ,  Commissioners.    

ADV KHUMALO SC :    Ja.   I  have checked,  I  th ink  i t  is  12 

k i lomet res.   And the point  I  want  to  make is  real l y  that  i f  the  

team f rom the Diagonal  St reet  of f i ce could go to S andhurst  

to  ver i f y  that  th is  is  a leg i t imate pol ice operat ion,  there was 10 

no need to br ing  people f rom Pretor ia  North and people  

f rom Mohale Ci ty  to  come and ver i fy  the same th ing ,  

because the team f rom Diagonal  St reet  could c lear ly  do  

that .   And based on what  you are te l l ing us,  you d id  in  fact  

go there and ver i fy  that  th is  i s  a pol ice operat ion.  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV KHUMALO SC :   Ja.   So I  am worr ied about  what  the  

Pretor ia  people and the  Mohale Ci ty  people were doing at  

th is  address in  Sandhurst .   The other  th ing is  in  your  

statement ,  you say immediate ly when you got  there,  i t  is  20 

paragraph 7 ,  you could see that  th is  is  an of f ic ia l  SAPS 

operat ion.   So you saw that  immediate ly when you got  

there.   

 Now,  what  ent i t led you to a reference number and a  

case number in  re lat ion to the J51?  Once you know that  
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th is  a re the  pol ice  and you can see that  your  TOMS 

col leagues are  there,  you fu l f i l led your  miss ion because 

your miss ion was to go there and check i f  there are  people 

impersonat ing the  Hawks.    

 Once you got  there and you see that  they are  

leg i t imate TOMS people,  they are leg i t imate SAPS people,  

that  is  what  you were sent  there to do  and that  i s  a l l  you 

needed to report  back on.   I  do  not  understand why you 

needed the J51 reference number  or  the case number fo r  

the operat ion,  because that  borders on in ter fe rence.  10 

CAPTAIN NORTJE :   Yes,  Commiss ioners,  can I  just  expla in 

why I  needed the reference number?  The reason why I  

needed the reference number is  to  report  back to my 

super iors as to l i ke  normal ly  what  happens,  I  have to report  

back using a reference as to  we engaged wi th the 

invest igators there and they were engaged wi th th is  

operat ion using th is  case number or  th is  inqui ry number.   I t  

was for  our  own reference as wel l .  

ADV KHUMALO SC :   But  you are in ter rupt ing what  they are  

doing,  because i f  you are saying they must  now stop and 20 

at tend to you and g ive you deta i ls  of  the operat ion,  you are  

in ter rupt ing what  they are doing.   That  i s  my problem.  

CAPTAIN NORTJE :   Commissioners,  we were not  

in ter rupt ing wi th  them because they came to us.   We d id  not  

ask for  them.  They came r ight  there to us and in formed to 
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say that  they are  engaged wi th execut ing a J50 and a J51 

and whereby I  asked just  for  a reference whereby I  can 

report  back to my super iors as to  say we went  there to go  

and do,  to  ver i f y  th is  and members ,  and whereby I  just  

report  back to say members are busy wi th th is  regard ing to 

th is  case.  

ADV KHUMALO SC :   I  do not  th ink you needed a reference 

number for  that .   And you could st i l l  repor t ,  despi te  the fact  

that  you were not  g iven a reference number.  

CAPTAIN NORTJE :   But  i t  is  a  reference that  would be 10 

needed f rom our of f ice.  

ADV KHUMALO SC :   Did you get  i t  eventual ly?  

CAPTAIN NORTJE :   I  d id  not  ge t  the reference number ,  

because Capta in Wanda in formed us to say that  he  would  

not  d ivu lge any much more in  regard to the case.   I t  is  just  

what  they were  busy wi th,  execut ing the J50 and J51 

warrants.  

ADV KHUMALO SC :   So my point  is  you could st i l l  repor t  to  

your  super iors wi thout  the reference number because that  

was not  necessary.  20 

CAPTAIN NORTJE :   I  could.   That  is  why I  reported i t  

wi thout  the reference number ,  Commissioners.  

ADV KHUMALO SC :   Thank you.  

ADV BALOYI SC :   Capta in,  what  d id Capta in ,  Colonel  

Mat lo le sa id to  you when he gave you the inst ruct ions?  
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CAPTAIN NORTJE :   That  we should proceed to the address 

and to go and ver i fy  whether ,  because there  is  in format ion 

that  i t  is ,  there  is  members ,  to  ver i fy  whether  i t  is ,  there i s ,  

that  there are members impersonat ing themselves as  Hawks 

members.  

ADV BALOYI SC :   And you say upon receiv ing  that  

inst ruct ion,  you immediate ly sa id to  your  team that  you were  

wi th,  le t  us proceed to that  address.  

CAPTAIN NORTJE :   Ja,  I  spoke to the team and then we 

proceeded to the address.  10 

ADV BALOYI SC :   And when you got  there,  you parked your  

vehic les and you proceeded in  par t i cu lar  wi th  Warrant  

Of f icer  Radebe,  you proceeded to the  gate.  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV BALOYI SC :   Was there any d iscussion amongst  your  

team, you and your team, what  you  are going to do when 

you get  there?  

CAPTAIN NORTJE :   Ja,  upon receiv ing the in format ion,  I  

in formed them the d iscussion was about  to  go and ver i f y  

whether  there were  genuine Hawks people there.  20 

ADV BALOYI SC :   Yes,  you d id not  know what  you were  

going to f ind there.   You were just  to ld  there are people that  

are impersonat ing  …[intervenes] .  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV BALOYI SC :   The Hawks.  
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CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV BALOYI SC :   And you proceeded,  parked your vehic les  

and proceeded to the gate.  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV BALOYI SC :   Wi thout  any p lan of  what  we do i f  we f ind  

indeed these are impersonators.  

CAPTAIN NORTJE :   No,  the p lan was there.   We were going 

to act  i f  we saw that  i t  was an i l leg i t imate operat ion.  

ADV BALOYI SC :   What  was the p lan?  And at  which point  

d id you d iscuss the p lan?  I  am put t ing th is  to  you ,  I  am 10 

asking you th is  because you are going in to a scene that  you  

are te l l ing us you knew noth ing about ,  except  that  there are 

people who are impersonat ing the Hawks.   So th is  i s  a  

scene you know noth ing about .    

CAPTAIN NORTJE :   That  is  correct ,  Commissioner.   

ADV BALOYI SC :   A t  which point  do you d iscuss a p lan  

about  how you  are going to approach th is ,  which you do  not  

know anyth ing about?  

CAPTAIN NORTJE :   Hence that  we were not  going  to rush 

in to the scene as to just  b l indfo ld ly .   We were going to 20 

approach the  scene systemat ica l ly  i f  i t  was not  a genuine 

scene and f rom there we were going to ca l l  more ,  for  more 

backup.  

ADV BALOYI SC :   A t  which poin t  d id you or  would you 

d iscuss a systemat ic  approach?  I  ask as a layperson .   I  
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imagine you walk ing in to a scene that  potent ia l l y  has got  

cr iminals who are  armed.    

CAPTAIN NORTJE :   That  is  correct ,  Commissioner.  

ADV BALOYI SC :   Potent ia l l y .   And I  am assuming you 

know noth ing about  that  scene unless you know what  i s  

going on there f rom your d iscussion wi th Capta in Mat lo le,  

wi th  Colonel  Mat lo le.   Unless you know what  is  going on,  I  

am assuming you go there knowing noth ing about  that  

scene and you potent ia l l y  expect  there are cr imina ls.   At  

which point  do you d iscuss your approach to that  scene?  10 

CAPTAIN NORTJE :   Hence,  as i t  i s  approaching scenes l i ke 

th is ,  whereby there could be a potent ia l  conf rontat ion and 

such,  we a lways have members  that  are on standby to 

come,  to  come immediate ly,  more force towards the scene.  

ADV BALOYI SC :   And you would have,  what ,  summoned 

them once you meet  res istance?  

CAPTAIN NORTJE :   That  is  correct ,  Commissioner.  

ADV BALOYI SC :   So ef fect ive ly what  you  are saying to us  

is  you walked in to an unknown scene wi thout  a p lan at  that  

point  and walked st ra ight  up to the gate.  20 

CAPTAIN NORTJE :   No,  no,  l ike ,  i t  is  not  that  we walk 

st ra ight  up to the gate.  

ADV BALOYI SC :   Yes.  

CAPTAIN NORTJE :   What  we observed f rom a d istance we 

could see that  i t  was a pol ice  operat ion in  progress,  
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Commissioners.  

ADV BALOYI SC :   Okay,  so even before you got  to  the 

gate,  you were sat is f ied th is  looks l i ke a leg i t imate pol ice 

operat ion.   

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV BALOYI SC :   Okay,  thank you.   Thank you,  Cha i r .  

ADV POOE :   Chai r ,  one quest ion,  one more quest ion.   

Capta in,  i f  I  can refer  you to tab  9 of  the f i le  in  f ront  of  you,  

you wi l l  see there  is  a  st icker ,  o f  course,  marked EAK1.   I t  

is  the last  document  in  the f i le .   Can you see that?  10 

CAPTAIN NORTJE :   Just  repeat  that  again?  

ADV POOE :   In  tab 9  of  the f i le ,  the yel low tab,  you  wi l l  see 

there is  a ye l low st icker  that  is  marked EAK1.  

CAPTAIN NORTJE :   Yes.  

ADV POOE :   And i t  looks l i ke a screenshot  o r  p ic ture of  a  

conversat ion.   At  the top,  i t  says EAK1 Colonel  S erfonte in.  

CAPTAIN NORTJE :   Yes,  I  see i t .  

ADV POOE :   And that  is  an inc ident  report  …[intervenes] .  

CAPTAIN NORTJE :   That  is  correct .  

ADV POOE :   That  was sent  to  Colonel  Serfonte in .   Have 20 

you seen that  inc ident  report  before?  

CAPTAIN NORTJE :   Yes,  I  have seen i t  before.  

ADV POOE :   And is  th is  an account  of  what  happened?  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV POOE :   Now,  i f  you go to number 2 of  that  inc ident  
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report ,  i t  says :  

 “They in formed us that  they executed a  

J50 and J51 warrants,  and they d id  not  

want  to  show us J50 and J51. ”  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV POOE :   Fo l lowing on Commissioner K humalo 's  

quest ion,  d id you ask to see those J50 and J51 warrants?  

CAPTAIN NORTJE :   No,  I  d id  not  want  to  see them or  ask 

for  them, Commissioners.  

ADV POOE :   So is  that  not  an accurate ref lect ion then of  10 

the inc ident  repor t?   

CAPTAIN NORTJE :   Just  …[indist inct ] .  

ADV POOE :   I s  point  2  accurate,  an accurate descr ip t ion of  

what  t ranspi red?  

CAPTAIN NORTJE :   That  is  correct ,  Commissioners.  

ADV POOE :   But  you note …[ intervenes] .   

CHAIRPERSON :   But  before you say i t  is  incorrec t ,  were 

you at  the same place a l l  the t ime whi ls t  you were at  the  

premises?  Were  some of  you  not  here,  others there,  and so  

on? 20 

CAPTAIN NORTJE :   Ja,  I  was in  a radius of  10 metres  

whi ls t  I  was there ,  Commissioner s.  

CHAIRPERSON :   And were you the only one that  spoke to  

the Pol ice that  you found there?  

CAPTAIN NORTJE :   I t  was mysel f  and Warrant  Of f icer  
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Radebe,  l ike as we were,  I  was …[intervenes] .  

CHAIRPERSON :   Of  your  group …[ intervenes] .  

CAPTAIN NORTJE :   That  is  correct .  

CHAIRPERSON :   Of  your  group,  were you the only one that  

spoke to the Pol ice that  you found ? 

CAPTAIN NORTJE :   I t  was me and Warrant  Of f icer  Radebe.  

CHAIRPERSON :   A l l  r ight ,  a l l  r ight .   Thank you.  

ADV POOE :   And Capta in,  do you know i f  Warrant  Of f icer  

Radebe requested to see the J50 and 51 warrants?  

CAPTAIN NORTJE :   No,  because i t  was,  I  was the only one 10 

ta lk ing to one of  the invest igators.  

ADV POOE :   Oh,  so you were the only one ta lk ing?  

CAPTAIN NORTJE :   Ja,  that  i s  cor rect ,  Commissioner s.  

ADV POOE :   I  suppose the only issue is  that  f rom point  2 ,  i t  

looks or  suggests  that  a request  was made to see the J50 

and 51,  and that  request  was then denied.  

CAPTAIN NORTJE :   No,  we d id not  want  to  see any of  the  

warrants.  

ADV POOE :   A l l  r ight ,  t hank you,  Capta in.  

ADV BALOYI SC :   Can I  just  check .   Capta in,  you,  th is  20 

document ,  you were asked i f  you  have seen i t  before,  th is  

very one that  you  are looking at .   What  does i t  mean?  What  

does that  answer  mean?  Did you prepare th is  o r  was i t  

forwarded to you?  

CAPTAIN NORTJE :   This document ,  as I  ment ioned ear l ier  
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on,  I  gave a short  report  to  Colonel  Mat lo le  whereby she 

sent  in  th is ,  a  fu l l  report .   

ADV BALOYI SC :   Okay.  

CAPTAIN NORTJE :   Upon being in  contact  wi th  me,  she 

ver i f ied whatever  is  in  th is ,  the  document  in  f ront  of  me,  

whether  that  what  t ranspi red there,  then which I  sa id yes.  

ADV BALOYI SC :   Okay,  so you d id  not  prepare th is?  

CAPTAIN NORTJE :   No,  I  d id  not  prepare i t .   She wrote i t  

and conf i rmed to me that  i t  was,  is  that  the document .  

ADV BALOYI SC :   Okay,  can I  just  conf i rm th is  wi th you .   In  10 

that  5 ,  i tem 5,  i t  says thei r  vehic le  were not  having  

regist rat ion p lates on.   From your statement ,  that  is  not ,  

does not  seem to  be an accurate ref lect ion of  the vehic les 

that  were there.   I  th ink in  your  statement  you say some 

vehic les.  

CAPTAIN NORTJE :   Yes,  that  is  correct ,  Commissioner.  

ADV BALOYI SC :   Okay,  so to the extent  that  th is  

represents ,  th is  number 5 may represent  that  a l l  the  

vehic les of  the people that  were running the operat ion  

…[intervenes] .  20 

CAPTAIN NORTJE :   No,  i t  is  not  a l l  the vehic les,  

Commissioners.  

ADV BALOYI SC :   That  i s  not  cor rect .   A l l  r ight ,  thank you.   

Thank you,  Ms Pooe.  

ADV POOE :    Thank you,  Capta in.   Commissioners,  we do  
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not  have any fur ther  quest ions fo r  th is  wi tness.  

NO FURTHER QUESTIONS 

CHAIRPERSON :   Thank you,  Ms Pooe.   

CAPTAIN NORTJE :   Thank you,  Commissioner.  

CHAIRPERSON :    Thank you very much,  Capta in  Nort je .    

CAPTAIN NORTJE :   Thank you,  Commissioner s.  

CHAIRPERSON :   Thank you.  

ADV POOE :   Thank you,  Chai r .   Chai r ,  we request  a  10 -

minute adjournment  to  get  the next  wi tness set  up.   But  

there is  a request  f rom the wi tness for  h is  face not  to  be 10 

shown because he is  a f ie ld  of f i cer  who undertakes and 

par t ic ipates in  undercover operat ions.   And h is concern is  

that  by d isc los ing  h is face,  he wi l l  be compromis ing some of  

those ongoing invest igat ions and may a lso compromise h is  

fur ther  par t ic ipat ion in  undercover operat ions.    

 He has only made us aware of  that  request  now.   

He says he had made i t  p reviously to  the invest igat ing 

team, but  the evidence leading team only became aware of  

i t  shor t ly  before we star ted th is  morning.   We do  not  th ink 

that  i t  is  an inappropr ia te request  g iven the nature  of  h is  20 

work,  but  of  course we  are in  the Chai r 's  hands as to 

whether  he wi l l  a l low i t .   I t  is  not  necessar i l y  a safety issue,  

but  i t  is  an operat ions issue g iven the nature of  h is  work,  

that  showing h is  face wi l l  expose h im insofar  as he is  

par t ic ipat ing in  those k ind of  operat ions.  
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CHAIRPERSON :   So in  pract ica l  terms then,  wi l l  he be in  

the wi tness stand?  And i f  so,  how do we not  see h is  face?  

ADV POOE :   Chai r ,  the proposal  is  that  he g ives h is  

ev idence f rom somewhere  e lse wi th in the  bui ld ing v ia v i r tua l  

p lat fo rm,  which has a l ready been ar ranged in  ant ic ipat ion  

that  Chai r  may approve the request  for  h is  face not  to  be  

shown.  

CHAIRPERSON :   That  is  in  order .  

ADV POOE :   Thank you,  Chai r .  

CHAIRPERSON :   Thank you.   We wi l l  ad journ.   We wi l l  hear  10 

f rom you.  

ADV POOE :   Thank you,  Chai r .   

CHAIRPERSON :   Look,  I  am looking in  the wrong d i rect ion.    

ADV POOE :   Thank you,  Chai r .   

CHAIRPERSON :   I  am very sorry ,  Ms Ncube.   

ADV POOE :   Thank you,  Chai r .   

CHAIRPERSON :   And what  happens ,  I  do not  know which 

way to look ,  what  happens wi th regard to the th i rd wi tness?  

ADV SEEELS-NCUBE :   Chai r ,  the th i rd wi tness is  Major  

General  Kadwa.   He is  avai lab le today,  but  only at  2  o 'c lock  20 

and so we would ask when we  are done wi th th is  wi tness fo r  

an adjournment .   A l ternat ive ly  …[in tervenes] .  

CHAIRPERSON :   Where is  –  is  i t  General?  Where is  the 

General?  

ADV SEEELS-NCUBE :   He ind icated to us that  he is  t ied up 
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in  meet ings a l l  day today and wou ld only be avai lab le f rom 

2 o 'c lock.   I f  i t  is  not  convenient  for  us to  hear h im today,  

we can t ry  and ar range fo r  h im to come  …[intervenes] .  

CHAIRPERSON :   We would prefer  to  s i t  …[intervenes] .  

ADV SEEELS-NCUBE :   Immediate ly.  

CHAIRPERSON :   Yes,  and hear a l l  three wi tnesses and 

adjourn rather  than that  break and us just  hanging around.   

That  is  our  preference,  so p lease le t  us know as soon as  

possib le.  

ADV SEEELS-NCUBE :   We wi l l  engage wi th h im,  Cha i r .  10 

CHAIRPERSON :   Thank you.   Let  us adjourn.   We wi l l  

resume when we are to ld to .   Thank you.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   The next  

wi tness is  Warrant  Of f icer  …[incomplete] .   

CHAIRPERSON :    Yes,  Ms Ncube.   

ADV SEGEELS-NCUBE :    I t  is  Warrant  Of f icer  Radebe,  and 

he wi l l  be test i fy ing v i r tua l l y ,  and he wi l l  be tak ing the  

sworn in  chai r .  20 

CHAIRPERSON :    Thank you.   Warrant  Of f i cer ,  good 

morning.   P lease p lace your names,  fu l l  names,  on record.  

WITNESS :    Paul  Makhere Radebe.   

CHAIRPERSON :    Do you swear that  the evidence you are 

going to g ive is  the t ruth,  the who le t ruth,  noth ing but  the 
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t ru th?  I f  so,  p lease ra ise your r igh t  hand and say,  so help  

me God.   

WITNESS :    So,  help me God.  

PAUL MAKHERE RADEBE :    (du ly sworn states)  

EXAMINATION BY ADV SEGEELS -NCUBE :    Thank you,  

Chai r .   Warrant  Of f icer ,  in  f ront  o f  you there is  a f i le  wi th  

n ine sect ions.   Your statement  appears in  a statement  -  in  

sect ion 8.   Do you have a f i le  d iv ider  wi th the number 8 on 

i t?   

WARRANT OFFICER RADEBE :    I  have i t .   10 

ADV SEGEELS-NCUBE :    Yes,  and there is  a s tatement  

there f rom page 1 to 4.   Can you conf i rm the s ignature on 

page 4 is  your  s ignature?  

WARRANT OFFICER RADEBE :    I  conf i rm.  

ADV SEGEELS-NCUBE :    And you conf i rm that  the 

statement  i s  the  statement  prepared fo r  purposes of  the  

evidence you are  about  to  g ive today?  

WARRANT OFFICER RADEBE :    I  conf i rm.   

ADV SEGEELS-NCUBE :    Okay,  and you conf i rm the  

correctness and t ruthfu lness thereof?  20 

WARRANT OFFICER RADEBE :    I  conf i rm.   

ADV SEGEELS-NCUBE :    Okay,  i f  we can then commence 

wi th your in t roductory paragraphs.   I f  you can just  g ive the  

Commissioners a  br ie f  background of  your  career  in  the 

pol ice force.   
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WARRANT OFFICER RADEBE :    Thank you,  Commissioner.   

I  am a Warrant  Of f icer  in  the South Af r ican Pol ice Serv ice 

under the Div is ion Di rectorate for  Pr ior i t y  Cr ime 

Invest igat ion based in  Gauteng in  Johannesburg.  

ADV SEGEELS-NCUBE :    And who do you report  to?  

WARRANT OFFICER RADEBE :    My commander i s  L t -Gen 

Mat lo le.   

ADV SEGEELS-NCUBE :    And that  is  wi th in the  Ser ious 

Organised Cr ime Invest igat ion Uni t?  

WARRANT OFFICER RADEBE :    Cor rect ,  Commissioners.  10 

ADV SEGEELS-NCUBE :    And can you te l l  us what  i t  is  that  

you do wi th in that  uni t?  

WARRANT OFFICER RADEBE :    I  deal  wi th  ser ious and 

v io lent  cr imes.   I  do invest igat ion.   I  am a detect ive.  

ADV SEGEELS-NCUBE :    Okay,  and you obviously  had to 

g ive evidence about  the events of  the 6 t h  o f  December 2024 

and your involvement  there in.   Can you te l l  us what  

t ranspi red on that  day?  

WARRANT OFFICER RADEBE :    On the 6 t h  o f  December  

2024,  Commissioners,  I  was wi th  the team of  about  f i ve  20 

members inc luding Capta in Nort je .   Capta in Nort je  was the 

one leading the team.   On that  speci f i c  day in  the morning,  

we submit ted an operat ional  p lan to our  of f ice that  we would  

be conduct ing an operat ion in  the v ic in i t y  of  the East  Rand.  

ADV SEGEELS-NCUBE :    And sorry,  can you jus t  repeat  
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where was that  operat ion?  

WARRANT OFFICER RADEBE :    Our operat ion was in  the  

v ic in i t y  of  the East  Rand area.  

ADV SEGEELS-NCUBE :    Okay,  and you were wi th Capta in  

Nort je  for  that  operat ion?  

WARRANT OFFICER RADEBE :    Cor rect .  

ADV SEGEELS-NCUBE :    Okay,  cont inue.  

WARRANT OFFICER RADEBE :    Yes,  for  the purpose of  

that  operat ion,  we had on our  Hawks gol f  T-shi r t s  that  is  

branded the DPCI Hawks.   We conducted that  operat ion  10 

f rom the morning and in  the af ternoon at  around about  

16H00 we went  to  the Bruma area where we had our  

debr ie f ing as we were f in ished wi th our  operat ion.   Dur ing  

our  debr ie f ing session,  Capta in Nort je  received a ce l l  phone 

cal l  f rom L t -Col  Mat lo le.    

 He received that  ca l l  in  our  presence because we 

were st i l l  s tanding together .   L t -Co l  Mat lo le requested that  -  

I  could hear the conversat ion between Capta in Nort je  and 

Lt -Col  Mat lo le because I  recal l  she was asking the  capta in  

i f  we are anywhere near the v ic in i ty  of  Sandton,  because 20 

our  operat ional  p lan was supposed to be in  the East  Rand.    

 The capta in sa id no,  we are st i l l  here on the East  

Rand s ide.   We are in  Bruma.   We just  f in ished our  

operat ion.   Then I  overheard her  te l l ing the capta in that  

p lease,  there are members somewhere in  the v ic in i t y  of  
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Sandton that  are  saying they are  f rom the Hawks  of f ice.   

Can you and the team please proceed and ver i f y  who those 

members are?  

ADV SEGEELS-NCUBE :    Sor ry,  Warrant  Of f icer ,  and by the  

team, d id the colonel  know that  you were wi th Capta in 

Nort je  and the other  of f icers at  the t ime?  

WARRANT OFFICER RADEBE :    Correct ,  because I  

overheard the capta in expla in ing to the colonel  that  we just  

f in ished our  operat ion.   We are  having a debr ie f ing in  

Bruma,  so I  am about  to  excuse the members.   So that  is  10 

when the colonel  sa id p lease take the team, proceed to  

Sandton because there  are  members who are  saying  they 

are f rom the Hawks of f ice.   They are somewhere in  

Sandton,  and we do not  know anyth ing about  an operat ion  

that  is  conducted by the Hawks in  Sandton.   

ADV SEGEELS-NCUBE :    Okay,  and then on page 2 of  your  

statement  at  paragraph 5,  you then referred  to receiv ing a  

WhatsApp f rom the colonel .   Can you te l l  us about  that?  

WARRANT OFFICER RADEBE :    Okay,  we le f t  Bruma 

wi thout  the  address because the  colonel  sa id we should 20 

proceed meanwhi le  to  Sandton.   The address wi l l  be sent  to  

us  whi ls t  we are on our  way to that  s i te .   So,  as we were  

dr iv ing,  the colonel  sent  the address to my cel l  phone v ia  

WhatsApp.   That  address came to me at  16 :28,  which is  the 

address of  our  dest inat ion where  we are supposed to go  
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and see who those members are.    

ADV SEGEELS-NCUBE :    And just  to  conf i rm that  that  i s 

the address in  Sandhurst?  

WARRANT OFFICER RADEBE :    Cor rect .   

ADV SEGEELS-NCUBE :    Yes,  sor ry Warrant  Of f icer ,  you 

fade f rom t ime to t ime.   I f  you could just  move c loser  to  the  

laptop so that  we can hear you c lear ly ,  p lease.  

WARRANT OFFICER RADEBE :    Am I  c lear  now?  

ADV SEGEELS-NCUBE :    Yes,  thank you.   P lease proceed.    

WARRANT OFFICER RADEBE :    Okay,  we were t ravel l ing  10 

in  two vehic les.   I t  was a whi te BMW and a whi te VW Gol f  

GTI .   I  punched the address in to my GPS,  my Maps,  Google  

Maps GPS,  and we proceeded.   We ar r ived at  the  address 

at  exact ly  17 :14.  

ADV SEGEELS-NCUBE :    Now,  can I  just  ask you,  you say 

that  the address was sent  to  your  WhatsApp,  but  the 

conversat ion wi th  the colonel  was wi th Capta in Nort je .   Do 

you know why the WhatsApp was sent  to  you w i th the 

address?  

WARRANT OFFICER RADEBE :    I  took i t  because the 20 

colonel  knows that  we are together  wi th the capta in,  so I  

took i t  maybe that  is  why she sent  i t  to  me,  because she 

knew we were there.  

ADV SEGEELS-NCUBE :    But  you yoursel f  d id  not  have a 

conversat ion wi th  the colonel?  
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WARRANT OFFICER RADEBE :    No,  I  d id  not .  

ADV SEGEELS-NCUBE :    Okay.   

WARRANT OFFICER RADEBE :    I  rea l l y  overheard the  

conversat ion between the capta in  and the colonel  because 

we were standing together .   

ADV SEGEELS-NCUBE :    Okay,  yes,  p lease proceed.   You 

are at  paragraph 6 where you say you ar r ived at  17 :14.  

WARRANT OFFICER RADEBE :    Yes,  Commissioners,  we 

ar r ived at  17 :14.   The reason I  am cer ta in about  th is  is  

because I  checked on my e lect ronic Google Maps t imel ine.   10 

I t  t racks my whereabouts,  my movements.   

ADV SEGEELS-NCUBE :    I f  I  can ask you in  that  same 

sect ion to go to page 5,  you wi l l  see there is  an Annexure 

PMR1.   

WARRANT OFFICER RADEBE :    Cor rect ,  I  am here.  

ADV SEGEELS-NCUBE :    Can you ident i fy  that  fo r  us,  that  

document  for  us?  

WARRANT OFFICER RADEBE :    Yes,  th is  is  a screenshot  

f rom my t imel ine Google Maps that  I  took,  and I  sent  i t  wi th  

my statement .  20 

ADV SEGEELS-NCUBE :    Okay,  and can you te l l  us what  

we are looking a t  when i t  says BP?  Was that  where you 

were having the debr ief ing?  

WARRANT OFFICER RADEBE :    Cor rect .   

ADV SEGEELS-NCUBE :    Okay,  the next  th ing then says 
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dr iv ing and i t  says 16 :44 to 07:11.   That  was when you 

would have le f t  to  go to the address?  

WARRANT OFFICER RADEBE :    Cor rect ,  when we departed  

the BP Garage.  

ADV SEGEELS-NCUBE :    Okay,  and i t  then says that  you 

ar r ive at ,  wel l  i t  is  got  an address 158 Empi re P lace at  

17:14 to 17 :24.   So you say the 17 :14 is  the t ime that  you 

ar r ived?  

WARRANT OFFICER RADEBE :    Cor rect .   

ADV SEGEELS-NCUBE :    Okay,  p lease proceed.  10 

WARRANT OFFICER RADEBE :    Upon our  ar r iva l ,  I  

observed there were vehic les a t  the ent rance of  the 

premises.  

ADV SEGEELS-NCUBE :    You again fading,  Warrant  

Of f icer ,  can you just  move c loser?  

WARRANT OFFICER RADEBE :    Am I  c lear  now?  

ADV SEGEELS-NCUBE :    Yes,  i t  is  bet te r .  

WARRANT OFFICER RADEBE :    Yes,  upon arr iva l  a t  the 

address,  at  the ent rance of  the  address we came to,  there 

were vehic les parked outs ide and pol ice members s tanding 20 

at  the gate.   We drove onto the le f t -hand s ide opposi te  the  

road,  across the  road actual ly ,  where there was a b lack 

Mercedes Benz that  was parked w i th three males that  were 

standing behind i t .   We parked in  f ront  of  that  Mercedes and 

then as I  a l ighted the motor  vehic le crossing the st reet ,  I  
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not iced a co l league of  mine that  I  know,  Sergeant  S ipho 

Mthethwa.   I  know Sergeant  S ipho Mthethwa because I  used 

to work wi th h im at  PIU and I  a lso recognise  other  

co l leagues I  used to work wi th f rom the PIU Provincia l  

Invest igat ion Uni t .  

ADV SEGEELS-NCUBE :    What  is  the PIU,  the Provincia l  

Invest igat ion Uni t?  

WARRANT OFFICER RADEBE :    Correct .   As I  was 

crossing the st reet ,  he shouted,  g r i t t ing at  me,  hey,  hola,  

ho la.   Hey,  a re you a lso sent  here?  But  we were speaking 10 

in  an Af r ican Zulu language.   Are you a lso sent  here?  I  

sa id,  hey,  gents,  what  i s  going on here?  At  that  t ime,  

Capta in Nort je  was a lso crossing the st reet  wi th  me.   I  th ink 

he was on my le f t  s ide but  a l i t t le  b i t  behind me.    

 I  walked towards the members,  the ones I  know 

f rom Provincia l  Invest igat ion Uni t .   Then I  asked them,  

gents,  what  is  go ing on here?  And then S ipho was ta lk ing 

to me.   He said,  hey,  you see that  guy there  he pointed f rom 

the th ree gent lemen that  were standing beh ind the  

Mercedes-Benz.   He pointed at  the  guy that  was wear ing a  20 

cap,  spectacles,  and a backpack.    

 He pointed to  that  man and said,  you see that  id io t?   

He is  busy tak ing v ideos of  us and he is  tak ing p ictures.   He 

is  ta lk ing to someone on the phone,  te l l ing that  person that  

we said we are f rom the Hawks of f ice.   Then I  looked.   
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When I  looked at  the person he was point ing at ,  I  

recognised that  man.   I  know that  man to be Malcolm X.   He 

once came to my of f ice  …[intervenes]  

ADV SEGEELS-NCUBE :    Sor ry,  Warrant  Of f icer ,  can I  just  

ask you,  so you say that  Sergeant  Mthethwa was the  person 

that  you had th is  exchange wi th,  and he is  f rom the P IU.  

WARRANT OFFICER RADEBE :    Cor rect .   

ADV SEGEELS-NCUBE :    Was he wi th the members that  

were conduct ing  the takedown operat ion or  was he f rom  

…[intervenes]  10 

WARRANT OFFICER RADEBE :    To be honest ,  to  be  

honest ,  I  do not  know what  was happening there.   I  do not  

know whether  he  was par t  o f  the people,  because he was 

standing outs ide of  the gate wi th a group of  people that  I  

know.   Those guys f rom Provincia l  Invest igat ion Uni t ,  the  

PIU.  

ADV SEGEELS-NCUBE :    Okay,  and so you say that  the 

person that  he po inted out  to  you,  you knew him as Malcolm 

X.   How do you know him?  How do you know Malco lm X?  

WARRANT OFFICER RADEBE :    Okay,  I  know Malcolm X 20 

because he came to my of f ice.   I  th ink i t  was in  2022.   I t  

was in  the af ternoon I  was leaving  my of f ice.   I  was the last  

person at  the of f ice.   I t  was in  the  af ternoon.   As I  walked 

out ,  I  found h im knocking at  the door.   We have got  a g lass  

door,  but  i t  i s  got  that  access cont ro l ,  so you cannot  come 
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in .   Someone must  come and open for  you.    

 So,  I  found h im outs ide,  and then he to ld me he is  

Malcolm X,  and then he is  got  in format ion.   Because I  was 

the only person a t  the of f ice at  that  t ime,  I  a l lowed h im to 

come in.   We sat  next  to  the door here,  and he asked me i f  I  

knew him.   I  sa id,  no,  I  do not  know you.   He went  on  

TikTok.   He opened up h is phone on TikTok,  and then he 

showed me v ideos of  h im help ing homeless people in  

Santon,  l ike he was g iv ing them food and money.    

 You know the people that  a re homeless people?  10 

And then he said,  that  is  me.   I  normal ly ,  I  am normal ly  wi th  

these homeless people I  he lp them out ,  and they normal ly 

g ive me in format ion.   This in format ion I  used to share wi th  

the pol ice f rom Sandton.   Now I  do  not  t rust  them anymore.   

Someone d i rected me to the Hawks of f ice.   I  need someone 

that  I  can re lay th is  in fo rmat ion to .   I  sa id,  no,  you are at  

the correct  p lace.    

 So,  I  gave h im my number.   I  a lso took h is number,  

but  I  wrote i t  on the d ia ry,  I  th ink.   And then that  was the  

last  o f  me seeing h im.   I  have never met  h im s ince af ter  20 

that .   And then,  next  to  h im,  there was an Af r ican male,  a  

short  Af r ican male.   I  do not  know him.   I  have never met  

h im before.   And then the th i rd person that  was s tanding 

wi th h im,  I  recogn ised h im a lso.   That  is  Adv Thami  Hadebe.   

The reason I  know Adv  Thami Hadebe he is  represent ing 
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suspects in  the South Gauteng High Court  in  a case that  I  

am invest igat ing.   Can I  proceed?  

ADV SEGEELS-NCUBE :    Yes,  p lease proceed.  

WARRANT OFFICER RADEBE :    Okay,  whi le  I  was ta lk ing  

to S ipho Mthethwa and h is co l leagues that  are wi th  h im,  I  

then asked them, is  there any members f rom the Hawks 

here?  Then they pointed me at  Capta in Kruger,  whom I  only 

knew his name la ter .   A t  that  t ime when they pointed h im,  I  

d id  not  know him,  who he is .   When I  turned and looked at  

h im,  he was stand ing wi th Capta in Nort je .  10 

ADV SEGEELS-NCUBE :    Can I  just  ask you,  Warrant  

Of f icer ,  why d id you ask i f  there were any members of  the  

Hawks on the scene?  

WARRANT OFFICER RADEBE :    Because the inst ruct ion  

was very c lear  to  f ind out  i f  there is  any members of  the  

Hawks that  a re conduct ing an opera t ion at  Sandton.   

ADV SEGEELS-NCUBE :    Okay,  p lease proceed.  

WARRANT OFFICER RADEBE :    A l l  r ight ,  a f te r  that ,  I  saw 

Capta in Nort je  a lso ta lk ing to another  guy.   I  do not  know 

who he is .   And then short ly  af ter  that ,  we d id not  even 20 

spend t ime.   Capta in Nort je  sa id,  guys,  no,  we are done.   

We can now go back.   And then we got  in to our  cars and 

then we drove back to BP Garage,  where we had our  

debr ie f ing.   

ADV SEGEELS-NCUBE :    And do you recal l  what  t ime d id  
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you leave the scene?  

WARRANT OFFICER RADEBE :    Okay,  i f  you go back to my 

t imel ine,  i t  was at  17 :24.   We arr ived at  17 :14 and we le f t  a t  

17:24.   We hard ly stayed there 10 minutes.   I  th ink i t  was 

10 minutes i f  I  ca lcu lated proper ly .    

ADV SEGEELS-NCUBE :    And you say af ter  that ,  you went  

back to the BP Garage.  

WARRANT OFFICER RADEBE :    Cor rect .   And when we le f t  

the p lace,  when we were walk ing to our  cars,  I  could see 

Capta in Kruger a lso walk ing towards the car  that  was 10 

parked across the st reet .   So,  I  take i t  he was a lso  leaving 

that  t ime.  

ADV SEGEELS-NCUBE :    Do you know whether  there was 

any report  that  was compi led or  f i led regard ing th is  inc ident  

by the Hawks? 

WARRANT OFFICER RADEBE :    Okay,  in  our  normal  dut ies 

for  every  task we are g iven,  we must  send back a proper  

fu l l  report  back to  the commander.   Whoever i s  in  charge at  

that  t ime,  the senior  would type on WhatsApp a fu l l  report  

and i t  would be sent  back to whoever gave the task.  20 

ADV SEGEELS-NCUBE :    Did you ever  see an inc ident  

report  or  any report  that  was prepared regard ing the 

inc ident?  

WARRANT OFFICER RADEBE :    No,  I  have never  seen i t .   

But  I  was to ld by Capta in Nort je  that  he would draf t  a  shor t  



    25 NOVEMBER 2025 – DAY 38 

Page 37  o f  86  

 

 

SMS WhatsApp report  back to Colonel  Mat lo le .   

ADV SEGEELS-NCUBE :    Now,  accord ing to your e lect ronic  

t imel ine,  i t  seems that  you were at  the address for  about  10  

minutes.   Is  that  cor rect?  

WARRANT OFFICER RADEBE :    That  is  correct .  

ADV SEGEELS-NCUBE :    And can I  just  get  an  

understanding of  what  exact ly  i t  i s  that  you were doing in  

those 10 minutes?  I  know that  you say you were ta lk ing to 

Sergeant  Mthethwa,  but  was there anyth ing e lse that  you 

were doing insofar  as of f ic ia l  dut ies  are concerned?  10 

WARRANT OFFICER RADEBE :    Noth ing,  Commissioners.   

ADV SEGEELS-NCUBE :    And f rom your point  o f  v iew,  not  

only because you knew the  people  that  were on the  scene, 

Sergeant  Mthethwa being one of  them, but  a lso because of  

what  you observed,  you knew immediate ly that  i t  was an 

of f ic ia l  po l i ce and leg i t imate operat ion?  

WARRANT OFFICER RADEBE :    Cor rect ,  Commissioner s.  

ADV SEGEELS-NCUBE :    So aga in,  just  to  f ind  out  f rom 

you,  why stay fo r  10 minutes i f  you knew that  f rom the 

onset?  20 

WARRANT OFFICER RADEBE :    A l l  r ight ,  Commissioners,  

when we are work ing as a team in  the pol ice,  normal ly  the 

person in  charge would be the one that  is  doing the ta lk ing.   

We cannot  just  jump in to a cr ime scene,  and everyone do as 

he p leases.   That  is  why we handed over the p la t form to  
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Capta in Nort je  to  address the issue.   So,  i t  was just  

unfor tunate that  I  saw people that  I  knew so I  could not  just  

s tand and that  i s  why I  went  to  them,  and we in terac ted,  we 

ta lked,  we spoke.   So that  10 minutes we had g iven i t  to  

Capta in Nort je  to  expla in our  purpose fo r  the v is i t  and 

thereaf ter  te l l  us as to what  we must  do.  

ADV SEGEELS-NCUBE :    And then just  f ina l l y ,  d id  you 

not ice i f  Capta in Nort je  was speak ing to anybody f rom the 

takedown operat ion?  

WARRANT OFFICER RADEBE :    I  do not  know whether  10 

there were members f rom the takedown.   I  saw h im ta lk ing  

to Capta in Kruger  and another  pol ice member.   I  th ink that  

is  Capta in Wanda.  

ADV SEGEELS-NCUBE :    There is  a report  in  the inc ident  

report  that  was submit ted where there is  an ind icat ion that  

Capta in Kruger had t r ied to get  some informat ion ,  but  i t  

seems that  the takedown team chased h im away.   Did you 

wi tness any of  that?  

WARRANT OFFICER RADEBE :    No,  I  d id  not  wi tness that .   

ADV SEGEELS-NCUBE :    And then you are now aware that  20 

there have been a l legat ions that  members of  the  Hawks 

team were at tempt ing to in ter fere w i th the arrest  operat ions 

of  Mr Kat iso Molefe and that  those members had gol f  T-

shi r ts  branded wi th the Hawks emblem.   That  would have 

been your team, cor rect ,  that  had the Hawks T-shi r ts?  
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WARRANT OFFICER RADEBE :    The members that  were  

wear ing Hawks T-shi r ts  were f rom my team, that  is  cor rect .   

ADV SEGEELS-NCUBE :    And …[ in tervenes]  

WARRANT OFFICER RADEBE :    But  the par t  tha t  we d id 

not  even know whose house or  address we were v is i t ing.  

ADV SEGEELS-NCUBE :    Did  you wi tness any of  your  team 

members in teract ing wi th the takedown team in a manner 

that  suggested that  they were at tempt ing to in ter fere wi th 

the arrests?   

WARRANT OFFICER RADEBE :    That  never took p lace.   I  10 

never wi tnessed any.   

ADV SEGEELS-NCUBE :    And you say that  you were  qui te  a  

few members that  went ,  but  in  your  ev idence you only 

reference Capta in Nort je  f rom your team and yoursel f .   

Where were the o ther  members of  your  team?  

WARRANT OFFICER RADEBE :    The other  members of  my 

team were standing across the st reet  next  to  our  veh ic les.  

ADV SEGEELS-NCUBE :    And what  were they doing?  

WARRANT OFFICER RADEBE :    They were just  s tanding,  

l ike I  expla ined,  wi th  our  uni t .   In  most  cases we a t tend to 20 

cr ime scenes that  are a l ready at tended by stat ion members  

or  other  uni ts .   So,  i t  is  a  norm for  us that  when we at tend 

to a speci f ic  c r ime scene,  the only  person that  wi l l  s ta r t  the  

conversat ion to where  we are go ing to wi l l  be the person 

wi th h igher rank.  
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CHAIRPERSON :    Warrant  of f icer ,  p lease speak c lose to the  

mic.  

WARRANT OFFICER RADEBE :    Am I  c lear  now,  

Commissioner?  

CHAIRPERSON :    Yes,  yes.   

WARRANT OFFICER RADEBE :    When we ar r ive a t  a  cr ime 

scene,  the of f i cer  wi th  the h igher rank would be the one that  

is  doing the in t roduct ion and wi l l  expla in the purpose fo r  our  

v is i t  to  that  c r ime scene.   Then only in  a case where the 

scene must  be  handed over to  us,  there wi l l  be a  10 

walkthrough f i rs t ,  and then the  scene wi l l  be proper ly  

handed over back to us.   So that  i s  why even when we got  

to  that  scene,  we d id not  see any danger.   That  is  why we 

a l lowed Capta in  Nort je  to  be the one going to  do  the 

in t roduct ion and expla in the purpose for  our  v is i t  there.   I t  

is  just  that  unfor tunate par t  where  I  saw someone I  knew,  

then I  le f t  the members there,  then I  crossed the st reet ,  and 

I  went  to  the person I  knew.  

ADV SEGEELS-NCUBE :    Can I  ask you to just  go to 

sect ion 9,  the f i le  d iv ider  that  says 9,  and i f  you can go to  20 

page 5,  i t  is  Annexure EAK1.   Do you have i t?  

WARRANT OFFICER RADEBE :    Yes,  I  have i t .  

ADV SEGEELS-NCUBE :    Now,  i f  you go to a paragraph  -  

there is  numbers there,  and i f  you look at  number 2,  i t  says :  

“They in formed us that  they executed a  



    25 NOVEMBER 2025 – DAY 38 

Page 41  o f  86  

 

 

J50 and J51 warrants,  and they d id not  

want  to  show us J50 and J51. ”  

In  your  statement ,  you say that  you d id not  ask for  any 

deta i ls  of  the operat ion because i t  was none of  your  

business.   Now,  i t  seems here that  somebody f rom your  

team did ask fo r  these deta i l s .   I t  suggests that  somebody 

d id ask fo r  these deta i l s .   Do you consider  that  to  have 

been some form of  in te r fe rence by a team member i f  they 

were asking fo r  that  in format ion,  which you consider  to  be  

none of  your  business?  10 

WARRANT OFFICER RADEBE :    Okay,  that  is  why we 

a l lowed Capta in Nort je  to  be the  one that  is  doing the  

communicat ion when we ar r ived there.   I  do not  know what  

led them to come to th is  asking of  J50s and J51s,  because 

our  inst ruct ions were to f ind out  i f  rea l l y  there is  members  

f rom the Hawks that  are at  Sandton that  are conduct ing an 

operat ion because the of f icers  have no c lue  of  such 

operat ion.  

ADV SEGEELS-NCUBE :    Okay,  so  i f  somebody had asked 

for  th is  in fo rmat ion,  you consider  that  to  not  have been par t  20 

of  what  i t  is  that  you were asked to go and do there?  

WARRANT OFFICER RADEBE :    I  would say so.   I  would 

say so.  

ADV SEGEELS-NCUBE :    Thank you,  Warrant  Of f icer .   

Chai r ,  no fur ther  quest ions for  th is  wi tness.   
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CHAIRPERSON :    Thank you,  Ms Ncube.   

ADV BALOYI SC :    Warrant  Of f icer  Radebe,  in  your  

statement  at  paragraph 8,  where  you ment ion Sergeant 

Mthethwa,  i f  you go af ter  where you say how he greeted you 

and th is  is  how you are  commonly known,  you then say :  

“When I  approached h im,  he asked me,  

d id they a lso send you . ”  

You see where I  am reading?  

WARRANT OFFICER RADEBE :    I  can see,  Commissioner.  

ADV BALOYI SC :    Yes,  they in  that  sentence,  they sent ,  10 

d id they a lso send you?  Did he say who is  the ‘ they ’  was 

referr ing to?  

WARRANT OFFICER RADEBE :    Commissioner,  he  d id not  

say,  but  that  was h is exact  words to me.  

ADV BALOYI SC :    Yes.  

WARRANT OFFICER RADEBE :    I f  I  can put  i t  in  Zulu,  I  

th ink i t  would make more sense  …[speaking in  vernacular ] .   

ADV BALOYI SC :    I  see.   And the rest  of  that  sentence,  

you asked h im what  was happening,  he pointed to the th ree 

gent lemen behind the Mercedes Benz.   Standing on i ts  own,  20 

he pointed to the three gent lemen behind the Mercedes 

Benz af ter  you asked h im what  was happening.   I t  rea l l y  

does not  mean -  i t  is  not  -  i t  does not  make sense as i t  

s tands there.   Do you care to expla in more?  

WARRANT OFFICER RADEBE :    Yes,  Commissioner.   Eh,  I  
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wi l l  a lso expla in i t  in  Zulu because he spoke to me in  Zulu  

…[speaking in  vernacular ] .   Does i t  make sense,  

Commissioner?  How I  came to knowing who is  he ta lk ing 

about?  

ADV BALOYI SC :    Repeat  what  you said,  Warrant  Of f icer .  

WARRANT OFFICER RADEBE :    Yes.   

ADV BALOYI SC :    And then move c loser  to  your  computer ,  

p lease.  

WARRANT OFFICER RADEBE :    He pointed to the  guy that  

was wear ing  g lasses,  speaking in  Zulu  …[speaking in  10 

vernacular ] .   

ADV BALOYI SC :    And you say th is  person tha t  he is  

descr ib ing as Is l i  Malesis Fagamaprel [? ] ,  is  that  the 

person?  

WARRANT OFFICER RADEBE :    The one wi th the  

schoolbag.   

ADV BALOYI SC :    And that  i s  the person you say is  

Malcolm X,  in  the next  paragraph?  I s  that  the same 

person?  

WARRANT OFFICER RADEBE :    Cor rect ,  Commissioner.  20 

ADV BALOYI SC :    A l l  r ight ,  and then last ly  f rom me,  you in  

paragraph 10 then descr ibe the three people,  Malcolm X,  

Adv Hadebe,  and then there is  another  person there that  

you say you do not  recognise,  the shorter  gent leman next  to  

Malcolm X.   But  then in  the next  paragraph,  and I  just  want  
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to  make sure tha t  they l ink up,  in  the next  paragraph 11,  

you star t  by saying :  

  “Whi le I  was chat t ing to them . ”  

Who is  ‘ them ’  there?  

WARRANT OFFICER RADEBE :    I t  was Sergeant  Mthethwa 

and the team he was wi th,  the PIU team he was wi th .  

ADV BALOYI SC :    So,  i t  is  not  the  Malcolm X par ty?   

WARRANT OFFICER RADEBE :    No,  no,  no ,  I  never spoke 

to them.  

ADV BALOYI SC :    A l l  r ight ,  thank you,  Warrant  Of f icer .  10 

WARRANT OFFICER RADEBE :    Thank you,  Commissioner.  

ADV KHUMALO SC :    Good morning,  Warrant  Of f icer .  

WARRANT OFFICER RADEBE :    Good morning,  

Commissioner.  

ADV KHUMALO SC :    I  do not  th ink you can see me.   I  do 

not  know what  is  wrong wi th my v ideo.   I  just  need you to 

conf i rm two th ings fo r  me.   One is  in  paragraph 12 of  your  

statement  that  you were not  on the scene fo r  more  than 10 

minutes.   So,  you conf i rm that  what  you were sent  to  the  

Br ightstone House ,  sorry,  i t  is  not  Br ightstone.   What  you 20 

were sent  to  the Sandhurst  House to do,  you could  do that  

in  10 minutes,  r ight?  

WARRANT OFFICER RADEBE :    Because of  the nature of  

how I  found the p lace to be.   I  found people I  knew that  they 

were pol ice of f i cers.  
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ADV KHUMALO SC :    Yes,  so,  I  am st i l l  uneasy about  why 

the other  Hawks members were there for  50 to 60 minutes 

because i t  is  qui te  c lear  that  what  the Hawks were sent  

there to do,  and your team actual ly  conf i rms th is ,  you could  

do that  in  10 minutes and leave the scene.   They d id not  

have to be there for  50 to 60 minutes.   But  I  just  need you 

to read paragraph 14 of  your  statement  in to the record.   I  

am more in terested in  the th i rd  sentence,  but  just  read a l l  o f  

i t  in to the record,  p lease.   

WARRANT OFFICER RADEBE :     10 

“There was no reason for  me to 

in ter fere wi th anyone 's dut ies.   As soon 

as we ar r ived on the scene,  i t  was 

c lear  to  us that  i t  was a leg i t imate 

pol ice operat ion.   I  in teracted wi th  the  

members that  I  knew.   I  d id  not  ask 

them about  the deta i l s  of  the operat ion.   

I t  was none of  my business. ”  

ADV KHUMALO SC :    Thank you.  

CHAIRPERSON :    Warrant  of f icer ,  I  do not  know whether  I  20 

should  ca l l  th is  advice or  a request .   Look at  the last  

sentence of  paragraph 7 of  your  sta tement .   There,  you say:  

“ I  a lso not iced three b lack males 

standing behind the b lack Mercedes -

Benz. ”  
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That  is  a very anachronist i c  way of  descr ib ing people .  

WARRANT OFFICER RADEBE :    I  am sorry,  Commissioner.   

I  actual ly  meant  to  say three Af r ican males.  

CHAIRPERSON :    I  am not  sure that  you even want  to  say 

that .   You saw three men standing behind the b lack 

Mercedes-Benz.   Did i t  mat ter  i f  they were b lack or  whi te or  

Af r ican or  whi te?   I t  d id  not  mat ter .   Race there is  to ta l l y  

i r re levant .   This has everyth ing to  do wi th how you would  

f ind people descr ibed especia l l y  in  t r ia ls .   I t  would be a 

Bantu male,  Bantu female,  b lack male,  b lack female when 10 

race had noth ing to do wi th i t  whatsoever.   From now 

onwards,  you should p lease t ry  to  avoid that .   I f  race is  

i r re levant  to  what  is  spoken about ,  there is  no need to 

speci fy  i t  a t  a l l .   Thank you very much,  Warrant  Of f icer .  

WARRANT OFFICER RADEBE :    Thank you,  Commissioner.   

Noted I  wi l l  …[ind ist inct ] .   

CHAIRPERSON :    There is  a quest ion f rom my co -

Commissioner,  Commissioner Balo y i .  

ADV BALOYI SC :    Yes,  Warrant  Of f icer ,  just  so that  I  

understand,  we are looking at  th is  scene against  the context  20 

of  th is  scene that  we are d iscussing wi th you and your 

presence there is  that  there is  a  Hawks team that  comes 

there wi th,  I  th ink  i t  is  Capta in Kruger that  you ment ioned in  

the statement .   We know now we have evidence that  there 

was a lso a hel icopter  which was mobi l ised and your team 
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a lso gets mobi l i sed to be on the scene and a l l  o f  these are 

Hawks mobi l ised ent i t ies.    

 Now,  and the reason you a l l  say you were g iven to  

be at  the scene is  you were to ld that  someone is  p re tending 

to be f rom the Hawks and you must  now go and ver i fy  th is .   

Now,  and here is  what  I  am t ry ing  to understand is  in  the 

normal  cour ts,  do  you,  fo r  example,  as a team member or  as 

a team, do you know what  other  teams of  the Hawks  on any 

g iven day are doing and where they have been deployed or  

the i r  deployments  in  fact?  Is  that  something that  is  shared 10 

across the Hawks on any g iven day of  operat ions?  

WARRANT OFFICER RADEBE :    Commissioner,  for  a l l  

Hawks members,  before conduct ing any operat ion,  the  

member must  f i rs t  send an operat ional  p lan to the o f f ice,  to  

the immediate commander,  expla in ing br ie f ly  what  operat ion  

he is  going to conduct ,  where is  he going to be and wi th 

how many members.   We somet imes ut i l ise members 

outs ide the DPCI,  meaning our  uni formed people,  our  f ly ing 

squad or  our  TRT.    

 We ment ion them in the operat ional  p lan.   That  20 

operat ional  p lan is  sent  to  our  immediate commander.   Our 

immediate commander wi l l  therefore send i t  too provinc ia l .   

Provincia l  wi l l  therefore  send i t  to  head of f ice.   This i s  not  

shared to the members on the  ground.   I t  is  just  for  

commanders to  know the whereabouts of  the members and 
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what  they are doing.    

ADV BALOYI SC :    You would not  have known,  for  example,  

that  Capta in Kruger on the day had another  operat ion  

e lsewhere?  

WARRANT OFFICER RADEBE :    Cor rect ,  Commiss ioner.   I  

would not  know.   

ADV BALOYI SC :    Okay,  thank you.  

WARRANT OFFICER RADEBE :    Thank you,  Commissioner.  

CHAIRPERSON :    Thank you very much,  Warrant  Of f icer .  

ADV SEGEELS-NCUBE :    Chai r ,  there is  just  one more 10 

quest ion.   We are able to  share the screen now.   Warrant  

Of f icer ,  a re you able to  see the photograph on your screen?  

WARRANT OFFICER RADEBE :    Cor rect ,  Commissioner.  

ADV SEGEELS-NCUBE :    You ind icated in  your  statement 

that  you saw a b lack Mercedes -Benz.   Is  that  the Mercedes -

Benz?  

WARRANT OFFICER RADEBE :    Cor rect ,  that  is  the 

Mercedes-Benz,  Commissioner.    

ADV SEGEELS-NCUBE :    And you say you saw three 

gent lemen,  but  there is  only two now.   Can you ident i fy  any 20 

of  them?  

WARRANT OFFICER RADEBE :    I  see one is  banded there 

wi th red sneakers ,  so  I  see th ree.   Though I  cannot  see h is  

face,  that  one there.  

ADV SEGEELS-NCUBE :    Yes,  that  i s  cor rect .   He is  



    25 NOVEMBER 2025 – DAY 38 

Page 49  o f  86  

 

 

s tanding against  the pole.  

WARRANT OFFICER RADEBE :    Yes,  Commissioner.   The 

one that  is  wear ing a b lue shi r t ,  I  th ink i t  is  a  b lue shi r t  on  

your on your r ight -hand s ide.   

ADV SEGEELS-NCUBE :    Yes.   

WARRANT OFFICER RADEBE :    Not  the one wi th the hands 

at  the back.  

ADV SEGEELS-NCUBE :    Yes.   

WARRANT OFFICER RADEBE :    The one that  is ,  I  th ink he 

st retched out  h is  arm.   That  i s  Advocate Thami Hadebe.   10 

ADV SEGEELS-NCUBE :    Okay,  and the other  gent leman 

wi th h is  hands behind h is back,  that  is  the gent leman you 

do not  know.   

WARRANT OFFICER RADEBE :    I  do  not  know the  

gent leman.  

ADV SEGEELS-NCUBE :    And the person wi th the red  

sneakers?  

WARRANT OFFICER RADEBE :    I  cannot  see h im.  

ADV SEGEELS-NCUBE :    Okay,  so  that  person was not  the 

person that  you saw wi th these two gent lemen when you 20 

ar r ived.   

WARRANT OFFICER RADEBE :    I  cannot  say that  now 

because I  cannot  recognise exact ly  the c lothes he was 

wear ing,  but  he was standing wi th these two gent lemen.  

ADV SEGEELS-NCUBE :    Okay,  bu t  …[intervenes]  
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WARRANT OFFICER RADEBE :    Possib ly  i t  could be h im.  

ADV SEGEELS-NCUBE :    Cont inue.   

WARRANT OFFICER RADEBE :    Possib ly  i t  could be h im,  

but  he was stand ing wi th these two gent lemen.   I t  is  just  

that  I  do not  know when th is  photo was taken.  

ADV SEGEELS-NCUBE :    Okay,  bu t  when you ar r ived,  you 

saw these two gent lemen wi th Malcolm X?  

WARRANT OFFICER RADEBE :    Cor rect ,  Commissioner.  

ADV SEGEELS-NCUBE :    By th is  vehic le?  

WARRANT OFFICER RADEBE :    Cor rect ,  Commissioner.  10 

ADV SEGEELS-NCUBE :    Okay,  thank you.   No fur ther  

quest ions,  Chai r .    

CHAIRPERSON :    Thank you for  real  now.   Thank you very 

much,  Warrant  Of f icer .   

WARRANT OFFICER RADEBE :    Thank you,  Commissioner.   

NO FURTHER QUESTIONS  

ADV SEGEELS-NCUBE :    Chai r ,  we were able  to  get  

General  Kadwa to  come in ear l ier .   We have not  establ ished 

whether  he is  here as yet  but  can –  he is  here.   I f  we can 

take a short  ad journment  to  get  h im ready.  20 

CHAIRPERSON :    Years ago,  I  am sure more than 15 years 

now,  t r ia l  s i tuat ions,  we used to s i t ,  and the wi tness would 

be cal led in  whi le  she was s i t t ing here.   Is  there a  problem 

wi th that?  

ADV SEGEELS-NCUBE :    Wel l ,  Chai r ,  I  have not  seen h im,  
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so I  do not  know where exact ly ,  but  i f  we can go and cal l  

h im.   

CHAIRPERSON :    We wi l l  hear  f rom you.   We wi l l  hear  f rom 

you.  

ADV SEGEELS-NCUBE :    Okay,  thank you.   Just  a short  

ad journment ,  Cha i r .   Thank you.   

CHAIRPERSON :    Thank you.   

INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   The next  10 

wi tness is  Maj -Gen Kadwa,  and he has no preference.    

CHAIRPERSON :    Good morning.   Is  i t  s t i l l  morning?  Good 

morning,  General  Kadwa.    

MAJ-GEN KADWA :    P lease p lace your fu l l  names on 

record.    

WITNESS :     [ Ind ist inct ] .  

CHAIRPERSON :    Thank you.   Do you swear that  the 

evidence you are going to g ive is  the t ruth,  the whole t ruth,  

noth ing but  the t ruth?  I f  so,  p lease ra ise your r ight  hand 

and say,  so help me God.    20 

WITNESS :    So help me God.  

CHAIRPERSON :    Thank you.    

EBRAHIM AHMED KADWA :    (du ly  sworn states)  

EXAMINATION BY ADV SEGEELS-NCUBE :    Thank you,  

Chai r .   General ,  could you p lease just  swi tch on the 



    25 NOVEMBER 2025 – DAY 38 

Page 52  o f  86  

 

 

microphone and leave i t  on?  Yes,  just  the one,  thank you.   

In  f ront  of  you,  you should have a  f i le  that  has a sect ion  9 

at  the end,  a f i le  d iv ided wi th sect ion 9.    

MAJ-GEN KADWA :    Sect ion 9,  that  is  my statement?   

ADV SEGEELS-NCUBE :    Yes.   I t  has your statement  f rom 

page 1  to 4 ,  and then on page 5 is  an  Annexure EAK1.   I t  is  

an unsigned statement ,  and you wi l l  s ign i t  when you are  

done wi th your ev idence,  but  do you conf i rm that  th is  is  

your  statement  that  has been prepared fo r  purposes of  you 

g iv ing evidence today?   10 

MAJ-GEN KADWA :    Thank you,  Commissioner.   I  do  

conf i rm that  th is  i s  the statement .  

ADV SEGEELS-NCUBE :    Do you conf i rm the cor rectness 

and t ruthfu lness o f  the contents of  the statement?   

MAJ-GEN KADWA :    Yes,  I  do,  Commissioner.    

ADV SEGEELS-NCUBE :    I f  we can then star t  on page 1 of  

the statement  at  the in t roduct ion,  i f  you could just  g ive us a  

br ie f  summary of  your  career  in  SAPS and your current  

posi t ion.    

MAJ-GEN KADWA :    Thank you,  Commissioner.   I  am a 20 

Maj -Gen in  the South Af r ican Pol ice  Serv ice,  and cur rent ly  

serv ing as the Provincia l  Head of  the Di rectorate fo r  Pr io r i ty  

Cr ime Invest igat ion in  the Gauteng Province.   As i t  is  

obviously known,  we are more commonly known as the 

Hawks.    
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 I  en l is ted in  the  South Af r ican Pol ice Serv ice in  

November of  1985,  and I  have now just  completed 40 years 

of  uninter rupted serv ice in  the pol ice,  and most  of  my 

operat ional  career  in  the pol ice has been spent  work ing in  

the narcot ics as wel l  as the Organised Cr ime envi ronment .   

I  have been in  the Hawks s ince i t s  incept ion,  when we were 

of f ic ia l l y  establ ished in  Ju ly 2009.    

 And in  th is  cur rent  capaci ty  as the Provincia l  Head 

of  the Hawks,  a l l  the members in  Gauteng Province in  the 

Hawks,  regard ing  the operat ions that  they are undertaking,  10 

as  wel l  as the personnel ,  I  am di rect ly  responsib le in  te rms 

of  running those operat ions and account ing in  that  respect .   

There are s ix  components that  are wi th in the Hawks in  

Gauteng that  we are deal ing wi th.   I f  you want ,  I  can name 

them.   

ADV SEGEELS-NCUBE :    No,  I  do not  th ink i t  is  necessary  

for  these purposes,  but  i t  may become necessary as to the  

team that  had been sent  out  on the 6 t h  o f  December  i f  you 

would then at  tha t  s tage ident i fy  which component  they fa l l  

under.    20 

MAJ-GEN KADWA :    Thank you,  Commissioner.  

ADV SEGEELS-NCUBE :    So then,  i f  we can then proceed 

to page 2 of  your  statement  at  paragraph 3,  you of  course 

know that  you are here to speak about  your  par t ic ipat ion or  

involvement  in  the events that  t ranspi red on the  6 t h  o f  
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December  2024.   I f  you could just  take us  through that ,  

p lease? 

MAJ-GEN KADWA :    Thank you,  Commissioner.   So on the 

6 t h  o f  November,  which was a Fr iday  …[intervenes] .  

ADV SEGEELS-NCUBE :    December.    

MAJ-GEN KADWA :    I  th ink November is  now embedded in  

my head,  sorry.   Ja,  on Fr iday,  the  6 t h  o f  December  2024,  at  

around 16:00,  I  was on of f i c ia l  duty  and I  was on my way to  

the Hawks Nat ional  Excel lence Awards,  which was held 

here in  Pretor ia .   At  that  s tage,  I  received a te lephone cal l  10 

f rom our fo rmer  Nat ional  Head,  General  Lebeya,  who 

recent ly  ret i red,  and on th is  ca l l  he enqui red whether  I  was 

aware of  any Hawks operat ion underway in  Sandhurst  in  

Johannesburg.    

 My immediate response to General  Lebeya was that  

I  am not  aware o f  any operat ion that  i s  undertaken.   Then 

General  Lebeya inst ructed me to ver i f y  whether  any of  our  

uni ts  were conduct ing such an operat ion in  Sandhurst ,  and 

then he WhatsApped me the spec i f ic  address,  which was 

137 Empi re  P lace in  Sandhurst .   When I  received th is  20 

inst ruct ion in  speaking to h im,  I  l i tera l l y  understood i t  to 

mean that  I  should send our  members to go and speci f ica l l y  

ver i fy  i f  there are Hawks members operat ing on that  

par t icu lar  address.   I  had no knowledge where General  

Lebeya got  th is  in fo rmat ion f rom.   I  just  basica l l y  received 
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whatever  the in format ion that  could have come along,  

Commissioner.    

ADV SEGEELS-NCUBE :    General ,  i f  I  can just  ask  you at  

th is  stage,  d id you ask General  Lebeya where he got  the  

in format ion f rom?   

MAJ-GEN KADWA :    Commissioner,  I  d id  not .   I  d id  not  

quest ion the source of  the in format ion .   Because he was 

cal l ing as a Nat ional  Head,  I  accepted i t ,  tha t  he is  

requi r ing mysel f  to  fo l low th is  up.    

ADV SEGEELS-NCUBE :    Okay.   P lease proceed.   I  th ink  10 

we are now at  paragraph 4.    

MAJ-GEN KADWA :    Yes.   I  then contacted Colonel  

Serfonte in ,  who is  a Uni t  Commander of  Johannesburg 

Ser ious Organised Cr ime Invest iga t ion,  to  send members to  

ver i fy  i f  the Hawks were indeed conduct ing an invest igat ion  

at  th is  speci f i c  address.   I  sent  h im the message v ia 

WhatsApp.  

 In  terms of  the Hawks in  Gauteng,  we basica l ly  

mir rored accord ing to the pol ice  d ist r i c ts  that  they are 

ut i l is ing.   So,  the Johannesburg uni t  wi l l  have the  ser ious 20 

Organised Cr ime,  the Ser ious Corrupt ion,  and Ser ious 

Commercia l  Cr ime that  wi l l  be cover ing that  jur isd ict ion.   

But  when I  ca l led Colonel  Serfonte in ,  he a lso was not  

aware.   And consider ing i t  is  Fr iday af ternoon,  I  basica l l y 

took i t  upon myse l f  to  just  ask h im rather  to  –  and he never 
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knew about  the operat ion.   I  basica l l y  inst ructed h im to  

send members to  go and ver i f y  i f  th is  was indeed a  Hawks 

operat ion.    

ADV SEGEELS-NCUBE :    And at  th is  stage,  were you st i l l  

on your way to the awards when you had the conversat ion?   

MAJ-GEN KADWA :    Yes,  I  was st i l l  on my way to the 

awards.  

ADV SEGEELS-NCUBE :    Okay.   A t  paragraph 5,  you may 

proceed.    

MAJ-GEN KADWA :    Okay,  just  ho ld on.   As I  was on my 10 

way to the awards,  to  the best  of  my recol lect ion,  I  was not  

aware now of  how many phone cal ls  or  whatever  i t  is  I  

would have had wi th Colonel  Serfonte in ,  because one would 

a l low them t ime to go and get  th ings done.   But  when I  

ar r ived at  the  Excel lence Awards in  the east  of  P retor ia ,  we 

basica l ly  would assemble as the senior  management  of  the  

Hawks together  wi th the d igni tar ies  that  would have been 

inv i ted to a VIP wai t ing room.   

 And whi ls t  I  was there at  the VIP wai t ing room 

engaging others,  i t  is  then that  I  a lso got  an impression,  20 

because people  were enqui r ing genera l l y  about  any 

operat ion that  the Hawks is  undertaking and that  k ind of  

th ings.   So f rom there,  I  could a l ready see that  others were  

a l ready k ind of  p ick ing up something.   But  I  cannot  

remember the granular  deta i ls ,  bu t  I  d id  remember  that  at  
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some stage people were ind icat ing that  the Hawks were  

doing checks a lso in  Johannesburg re lat ing to th is  s imi la r  

issue,  i f  I  can cal l  i t  that  way.   So that  i s  when I  a lso  

learned that  the –  but  as I  sa id,  I  do not  have the granular  

deta i ls  of  those d iscussions.   These people were ta lk ing in  

that  –  th is  th ing.    

ADV SEGEELS-NCUBE :    General ,  before we go on to the 

next  paragraph,  I  just  want  to  c la r i fy  one or  two issues.   In 

your  statement  you say :  

“To the best  of  my recol lect ion,  I  d id  10 

not  fo l low up wi th Colonel  Serfon te in  

throughout  the af ternoon. ”  

Ear l ier  in  your  ev idence,  you say you do not  reca l l  i f  you 

would have cal led h im af te r  that  in i t ia l  ca l l .   So I  just  want  

to  c la r i fy  i f  perhaps there is  an er ror  in  the statement .   Are 

you saying that  you may have cal led h im af ter  the in i t ia l  ca l l  

to  fo l low up,  but  you do not  recal l ,  or  that  you d id not  fo l low 

up wi th h im?   

MAJ-GEN KADWA :    No,  i t  is  possib le that  I  would have 

cal led,  but  as I  sa id,  I  do not  have the benef i t  o f  the  20 

messages now,  as wel l  as the i temised b i l l ing fo r  me to 

have checked.   So I  would not  be able to  g ive any fur ther  

explanat ion on that .   But  to  the best  of  my knowledge,  I  may 

have cal led h im.    

ADV SEGEELS-NCUBE :    And other  than the in i t ia l  ca l l  
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f rom General  Lebeya,  d id you have any fur ther  in teract ion  

wi th General  Lebeya v ia phone ca l ls  before you arr ived at  

the awards?   

MAJ-GEN KADWA :    Not  to  my recol lect ion.  

ADV SEGEELS-NCUBE :    So i f  you d id fo l low up wi th  

Colonel  Serfonte in af ter  the in i t ia l  ca l l ,  i t  would have been 

of  your  own in i t ia t ive,  not  tha t  there was somebody 

fo l lowing up wi th you in  progress.    

MAJ-GEN KADWA :    [ Ind ist inct ] .  

ADV SEGEELS-NCUBE :    Okay.   And then you say you do 10 

not  know the f ina l ,  you cannot  recal l  the granular  deta i l s  of  

what  t ranspi red when you ar r ived a t  the Excel lence Awards,  

which gave you an impression that  i t  was not  just  you that  

had been asked to enqui re  about  whether  there was a team 

that  was conduct ing an operat ion.   Do you know i f  there was 

any,  i f  anyone ment ioned or  there  was any ind icat ion that  

another  uni t  wi th in the works had a lso been asked to  go and 

check,  not  just  whether  they were having a conversat ion  

about  i f  there is  an operat ion,  but  whether  there was 

actual ly  an inst ruct ion g iven to another  uni t?    20 

MAJ-GEN KADWA :    I  do not  th ink  I  would have got  i t  in  so 

much of  depth,  but  as I  sa id,  when we were there,  there 

were people in i t ia l ly  enqui r ing f rom me,  General ,  do you 

know anyth ing about  th is  and whatever?  And then as the  

process was going on,  remember i t  is  VIPs and whatever,  
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but  I  would have p icked up la ter  where there was an 

ind icat ion that  there were  checks done a lso in  

Johannesburg.   So that  is  how I  would have put  two and two 

together ,  but  I  d id  not  go to any deta i l  in  that  regard.    

ADV SEGEELS-NCUBE :    Would one of  those people that  

you had in terac ted wi th,  would  i t  have been General  

Mbotho?   

MAJ-GEN KADWA :    I t  is  possib le.   I t  is  possib le.   Because 

when I  would have arr ived there,  you know ,  the usual  

protocol ,  you wi l l  be greet ing your co l leagues,  inc luding  10 

your head of f ice personnel .   So I  would have met  h im there,  

and there is  a possib i l i t y  he would  have spoken to mysel f .   

But  as I  sa id,  I  never at  that  s tage thought  i t  necessary now 

to –  I  cannot  reca l l  now.  

ADV SEGEELS-NCUBE :    And as the provis ional ,  the  

Provincia l  Head,  who do you report  to?   

MAJ-GEN KADWA :    In  terms of  the report ing l ines,  we are  

d i rect ly  accountable to  the Nat iona l  Head of  the Hawks.    

ADV SEGEELS-NCUBE :    So you would have at  that  s tage 

reported d i rect ly  to  General  Lebeya?   20 

MAJ-GEN KADWA :    We were  report ing d i rect ly  to  General  

Lebeya,  and i t  remains l ike that  in  terms of  the protocol .    

ADV SEGEELS-NCUBE :    Okay.  

MAJ-GEN KADWA :    A l though i f  you take General  Mbotho 's  

posi t ion,  he is  a Div is ional  Commissioner fo r  Nat ional  
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Pr io r i ty  Of fences operat ions.   So in  cer ta in instances,  i f  

there are operat ional  mat te rs  that  he is  d i rect ly  

coord inat ing,  then we wi l l  be account ing to h imsel f .    

ADV SEGEELS-NCUBE :    In  other  words,  i f  i t  fa l ls  wi th in  

h is  area of  responsib i l i ty ,  you would have to fo l low an 

inst ruct ion g iven to you by h im?   

MAJ-GEN KADWA :    Yes.  

ADV SEGEELS-NCUBE :    Okay,  bu t  that  was obviously not  

the case here.    

MAJ-GEN KADWA :    No,  because the Nat ional  Head would  10 

have been the one who cal led me d i rect ly .  

ADV SEGEELS-NCUBE :    Okay.   I  just  want  to  conf i rm 

again,  so you d id  have a conversat ion wi th General  Mbotho 

that  day?   

MAJ-GEN KADWA :    I  would have def in i te ly  g reeted h im.   

We would have chat ted one or  two th ings .   I t  is  possib le he  

could have a lso chat ted wi th me on th is  issue,  but  as  I  sa id,  

I  cannot  now reca l l  that .    

ADV SEGEELS-NCUBE :    Thank you,  General .   Then on 

page 3,  you may proceed at  paragraph 6.  20 

MAJ-GEN KADWA :    Okay.   So,  ja .   So af ter  some whi le ,  

a f ter  about  18 :00 ,  I  th ink i t  may be more around,  I  would 

rather  say more  around 18 :30,  because 18 :00 would be 

when our  funct ion would have star ted.   Ja.   So whi le  I  was 

st i l l  a t  the award ceremony,  now the award ceremony wi l l  be  
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underway,  I  received th is  WhatsApp message f rom Colonel  

Serfonte in ,  basica l ly  conf i rming they d id the checks.  

 And accord ing to the message,  he basica l l y  

ind icated the WhatsApp message that  was sent  to  me ,  they 

basica l ly  conf i rmed i t  was a leg i t imate pol ice operat ion 

undertaken by a mul t id isc ip l inary team.  I  no longer have 

that  WhatsApp message because I  normal ly  would c lear  my 

WhatsApp messages.   And therefore,  in  o rder  to  be  able to  

ensure that ,  be able to  conf i rm what  I  would  have provided 

to the Nat ional  Head as our  f ina l  report  fo r  th is  th ing ,  I  10 

would have consul ted wi th Colone l  Serfonte in  to  ob ta in the  

speci f ic  f ina l  feedback message which we provided to the 

Nat ional  Head,  which is  at tached as EAK1 here.    

ADV SEGEELS-NCUBE :    Okay.   Here we can go to  EAK1.   

So th is  would have been the inc ident  report  that  Colonel  

Serfonte in  sent  to  you,  and which you then on -sent  to  

General  Lebeya that  same evening.    

MAJ-GEN KADWA :    Yes.    

ADV SEGEELS-NCUBE :    Do you recal l  i f  you received a 

response f rom General  Lebeya to th is?   20 

MAJ-GEN KADWA :    I  cannot  recal l  receiv ing any response.  

ADV SEGEELS-NCUBE :    Okay.   I f  we can then just  deal  

wi th  the response.   Did you fo l low up wi th Colonel  

Serfonte in  te lephonical ly  regard ing th is  report ,  o r  d id you 

just  accept  i t  as the report  and sen t  i t  to  General  Lebeya?   
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MAJ-GEN KADWA :    I  basica l ly  accepted i t  as a report  and 

forwarded i t  to  General  Lebeya.  

ADV SEGEELS-NCUBE :    Okay.   And were you aware of  the  

person who,  the ident i ty  of  the person who resided at  the 

address that  you had sent ,  asked the team to go to?    

MAJ-GEN KADWA :    Absolute ly  no t .    

ADV SEGEELS-NCUBE :    Okay.   I f  we can then deal  wi th  

your paragraph 7,  which is  par t  o f  your  conclusion.    

MAJ-GEN KADWA :    Okay.   Thank you,  Commissioner :  

“So fo l lowing ev idence presented at  10 

th is  Commission,  I  can conf i rm that  

members of  the Hawks,  o r  I  can 

conf i rm…”  

Okay,  le t  me read i t  again :  

“ I  have heard  evidence presented 

before th is  Commission that  members 

of  the Hawks were in ter fer ing  wi th  the  

ar rest  operat ion o f  Mr Kat iso Molefe  on  

the 6 t h  o f  December  2024.   I  am not  

aware of  these a l legat ions of  20 

in ter ference unt i l  I  heard the evidence 

presented by w i tnesses before  th is  

Commission.   I  personal ly  had no 

in tent ion to in te r fere in  any leg i t imate 

pol ice operat ion.   My understanding is  
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that  the Gauteng  Hawks who at tended 

the scene on my inst ruct ion to Colonel  

Serfonte in  were  not  the f i rs t  Hawks 

members,  and that  is  a lso presented in  

that  message of  EAK1,  to  arr i ve  and 

d id not  s tay on the scene for  more than 

10 minutes.   So the members of  

Johannesburg Ser ious Organ ised 

Cr ime,  f rom my understanding,  they 

remained for  a  br ie f  per iod at  th is  10 

par t icu lar  scene.   I  do not  have deta i ls  

of  what  the team did when they ar r ived 

on the scene,  other  than what  is 

conta ined in  the i r  feedback message.   

Having regard to  the contents of  the 

feedback WhatsApp message,  I  do not  

consider  th is  to  have been 

in ter ference,  especia l l y  g iven that  the  

team indicated they were there only for  

10 minutes. ”  20 

ADV SEGEELS-NCUBE :    You may cont inue to paragraph 8.    

MAJ-GEN KADWA :     

“ In  h indsight ,  regard ing the inst ruct ion  

that  I  gave to Colonel  Serfonte in ,  I  

should have taken i t  upon mysel f  to  ask 
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General  Lebeya for  more  in format ion  

regard ing h is inst ruct ions to ver i fy .   

However,  when I  receive an inst ruct ion 

f rom the Nat ional  Head,  I  normal ly  

accept  h is  bona f ides  as my super ior ,  

and that  the inst ruct ion being g iven has 

a leg i t imate purpose. ”  

ADV SEGEELS-NCUBE :    Yes,  you may cont inue.    

MAJ-GEN KADWA :    Thank you.   So had I  been approached 

by a member of  a  lower  rank or  a member of  the  publ ic  10 

d i rect ly ,  I  would have adopted a d i f ferent  approach where I  

would basica l ly  have done some due d i l igence in  terms of  

obta in ing the deta i ls  of  the person,  why they are basica l ly  

making these k ind of  c la ims,  and then depending on the  

s i tuat ion,  depend ing on who  is  ca l l ing,  i t  can e i ther  be 

mysel f  or  I  could then delegate one of  our  of f i cers f rom one 

of  our  operat ional  components to  go and conduct  the  

in terv iew and then be able to  then establ ish  i f  the 

in format ion is  c redib le  for  us to  be responding to  such a 

c la im.    20 

ADV SEGEELS-NCUBE :    I f  you can then read,  I  th ink  i t  is  

the last  sentence that  s ta r ts  wi th,  I  d id  not  do so  in  th is  

instance.    

MAJ-GEN KADWA :    Okay:  

“ I  d id  not  do so in  th is  instance 
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because I  accepted that  i f  the 

inst ruct ion is  coming f rom the Nat ional  

Head,  he would have sat is f ied h imsel f  

that  the source was credib le and that  I  

d id  not  have to do  so a second t ime. ”  

ADV SEGEELS-NCUBE :    Thank you,  Commissioners .   That  

is  a l l  the quest ions I  have for  th is  w i tness.  

ADV BALOYI SC :    Good morning,  General .    

MAJ-GEN KADWA :    Good morning,  Commissioner.    

ADV BALOYI SC :    General ,  maybe to star t  o f f ,  as head of  10 

the Hawks Gauteng the TOMS team, does i t  fa l l  under you 

as wel l?    

MAJ-GEN KADWA :    No.  

ADV BALOYI SC :    Just  expla in tha t  s t ructure.    

MAJ-GEN KADWA :    Okay.   So the TOMS is a nat ional  

competency,  s tands for  the  Tact ica l  Operat ions 

Management  Sect ion.   I t  is  a  head of f i ce -based 

competency.   However,  i t  is  there  in  the larger  in terest  of  

the Hawks as wel l  as the broader law enforcement  

f ra tern i ty .   So what  the TOMS wi l l  normal ly  be doing is  20 

proact ive  operat ions,  provid ing  a lso  tact ica l  support  when 

requi red.    

 And in  terms of  the TOMS, we know that  a lo t  o f  the  

operat ions they are doing,  as I  sa id,  they are serv ing the  

broader law enforcement  f ra tern i ty .   There is  t imes they wi l l  



    25 NOVEMBER 2025 – DAY 38 

Page 66  o f  86  

 

 

work in  my province as wel l  as in  other  provinces in  the 

mutual  in te rest  of  basica l l y  resolv ing cases.   In  some 

cases,  they would be the  ones having the  in format ion.   In  

other  cases,  they wi l l  receive the tasking.   But  they report  

d i rect ly ,  as I  have ind icated,  in  terms of  our  command 

st ructure to  the Div is ional  Commissioner,  Nat ional  Pr ior i t y  

Of fences Operat ions.   In  th is  case,  i t  is  L t -Gen Mbotho.  

ADV BALOYI SC :    Okay,  thank you.   Now,  when General  

Lebeya cal l s  you and say you should go and ver i fy  th is  

operat ion,  you would have responded to h im that  you are  10 

going to do that ,  to  execute the inst ruct ion as you descr ibe 

i t .   You would have ind icated that .   Did he in form you in  that  

te lephone cal l  where he  is  g iv ing you an inst ruct ion and you 

respond to h im that  you are  going to execute the 

inst ruct ion,  does he in form you tha t  he  has a l ready spoken 

to General  Mbotho about  the same issue?   

MAJ-GEN KADWA :    I  have no such idea.    

ADV BALOYI SC :    Okay.   So you d id  not  know that  

somebody e lse has been g iven an inst ruct ion to go and 

ver i fy?   20 

MAJ-GEN KADWA :    No,  Commissioner.    

ADV BALOYI SC :    Okay.   And does i t  happen,  is  i t  

common,  and has i t  ever  happened before th is ,  that  General  

Lebeya cal l s  you to ask to ver i f y  an operat ion of  the  Hawks 

in  your  recol lect ion?   
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MAJ-GEN KADWA :    Okay.   General  Lebeya would not  have 

cal led me previously wi th a s imi lar  k ind of  s i tuat ion.    

ADV BALOYI SC :    Yes.    

MAJ-GEN KADWA :    He would of ten cal l  me as a Provincia l  

Head to basica l ly  fo l low up or  to  get  feedback on 

operat ional  mat ters,  h igh - level  invest igat ions we are 

conduct ing,  in  cer ta in cases to ver i fy  maybe a report  we 

make.   He is  very  pedant ic  in  that  regard.    

ADV BALOYI SC :    Yes,  but  I  am asking speci f ica l ly  about  a 

l ive operat ion tha t  is  happening,  to  ca l l  you and say I  want  10 

to know what  is  happening r ight  now in that  operat ion.    

MAJ-GEN KADWA :    Never before.  

ADV BALOYI SC :    This was the f i rs t  t ime he d id tha t .   And 

I  understand your statement  to  say,  in  fact  your  answer  

now,  that  you d id not  know that  there was another  team that  

has been sent  to  go and do exact ly  that  which you sent  

Serfonte in  to  go and do.    

MAJ-GEN KADWA :    Absolute ly  no t .  

ADV BALOYI SC :    Yes.    

MAJ-GEN KADWA :    In  fact ,  just  maybe to c la r i fy ,  so when 20 

the General  asked me i f  our  province,  i f  I  am aware i f  any 

operat ions are done,  and when he provided me the address,  

I  took i t  upon mysel f  then because he  is  g iv ing the  

inst ruct ion check th is  address out .   But  maybe he was 

asking me to  maybe check wi th  everybody,  you know,  
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instead of  sending people.   But  I  understood i t  to  mean 

send people because we are  in  Gauteng,  there are  people  

c la iming to be f rom the Hawks,  and in  te rms of  our  

reputat ion and wi th the Nat ional  Head cal l ing,  i t  was going 

to be very important  that  we be able to  do that .    

ADV BALOYI SC :    Yes,  but  the po int  that  I  was seeking to  

establ ish wi th you is  that  you d id  not  know that  General  

Mbotho was a lso looking at  the same issue that  

…[indist inct ]  to  look at .  

MAJ-GEN KADWA :    Not  in  th is  case,  unt i l  I  arr ived at  the 10 

venue,  and then I  got  a sense there was another  team that  

was there.    

ADV BALOYI SC :    Okay.   And then you say at  paragraph 8:   

“ I  should have asked General  Lebeya  

for  more in format ion . ”  But  you expla in  

why.  

You say:  

“When I  receive an inst ruct ion f rom the 

Nat ional  Head,  I  accept  the  bona 

f ides . ”  20 

I  do not  have any d i f f icu l ty  wi th  that .   Then in  the next  

paragraph you say :  

“Had I  received th is  inst ruct ion  f rom 

someone of  a lower rank or  a member  

of  the publ ic ,  I  would have at  least ,  a t  
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the very least ,  asked for  deta i l s  of  the 

person who had g iven the in format ion,  

and I  l ike ly  would have tasked an 

of f icer  wi th in my uni t  to  in te rv iew the  

person to establ ish whether  the 

in format ion was credib le. ”  

I t  is  that  last  par t .   Is  i t  fa i r  to  say you would expect ,  g iven 

what  you say here,  that  you would expect  that  General  

Lebeya would have ver i f ied the credib i l i t y  of  that  a l legat ion,  

that  there are people pretending to be Hawks  in  an 10 

operat ion?   

MAJ-GEN KADWA :    General  Lebeya is  an exper ienced 

pol ice of f icer ,  exper ienced detect ive of f icer .   Sure ly i f  

people would have cal led h im,  he would have had to do h is 

due d i l igence,  and i t  is  on that  basis that  I  have accepted 

th is  i ssue.  

ADV BALOYI SC :    Yes.  

MAJ-GEN KADWA :    But  as I  have ind icated in  th is  

paragraph,  i f  somebody had cal led mysel f ,  then I  am now 

the f i rs t  responder on that  in format ion,  and i t  is  how I  would 20 

handle that  in fo rmat ion becomes very important .    

ADV BALOYI SC :    Yes.  

MAJ-GEN KADWA :    And a l though i t  is  a  s ide issue,  in  the 

Hawks we f ie ld  qui te  a lo t  o f  s i tuat ions.   I  wi l l  not  say dai ly ,  

but  I  would say regular  in te rvals,  where there are  people  
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who are bogus,  who operate as the  Hawks,  and we are duty -

bound to be able  to  ensure,  f i rs t l y ,  i f  somebody is  ca l l ing 

us,  and i f  we ignore something l i ke th is ,  there could a lso be 

cer ta in other  consequences at  a  la ter  s tage.  

 We are deal ing in  a very parasi t i c  k ind of  cr ime 

ecosystem where there is  corrupt ion and col lus ion at  

d i f ferent  levels.   I  mean,  even the pr ison wal ls  are not  safe.   

We have done operat ions f rom the Hawks,  speci f i ca l l y  in  my 

province,  which was a i red on Carte B lanche,  where there 

are syndicates  operat ing f rom Correct ional  Serv ices 10 

fac i l i t ies in  th is  very c i t y ,  and where they are able to  obta in  

extensive in format ion regard ing ind iv iduals that  they can 

basica l ly  prey on,  to  be  able to  ca l l  to  say I  am f rom the 

Hawks,  and I  have th is  invest igat ion,  o r  I  have th is  war rant  

of  ar rest .  

 They have mastered to manipulate people wi th  

socia l  engineer ing tact ics,  just  enough for  those people to  

make speedy payments,  and we have successfu l ly  deal t  

wi th  syndicates involved in  that  way.   We have people who 

would be cal l ing  in  a l l  k ind of  mock -up s i tuat ions,  where  20 

people would ca l l  ord inary people ,  even pretend they are  

s i t t ing by some form of  pol i ce l i s t ings.   We had instances 

where people would have cal led me,  whi ls t  I  was the  

Provincia l  Head ,  and c la iming that  they are f rom the Hawks,  

and there would  be people who are te l l ing us they have 
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been wear ing Hawks gol fers.  

 We would set  up st ing operat ions.   We have 

ar rested people.   I  do not  want  to  go in to i t  because these 

cases are before court ,  but  I  am just  g iv ing Commissioner a 

lowdown of  the k ind of  real i t ies that  we would be fac ing.   I  

th ink the important  th ing in  th is  posi t ion of  t rust  is  we have 

to be recept ive and responsive in  the way we deal  wi th  

people.    

ADV BALOYI SC :    And in  your  responsiveness,  you st i l l  

ver i fy ,  check the credib i l i t y  of  the a l legat ion.   I  imagine i f  I  10 

cal led you in  the  morning and said there are people here,  

that  would not  be  suf f ic ient  for  you to send f ive vehic les to  

my property.  

MAJ-GEN KADWA :    There would  have to be a  cer ta in  

amount  of ,  I  would rather  say,  dur ing  that  te lephone cal l ,  o r  

i t  depends in  what  way the persons approach you,  just  to  

get  some sor t  o f  basic before you decide in to what  r i sk  

levels or  th reat  levels you are  going to take such a  

response forward.    

ADV BALOYI SC :    Thank you.   Thank you,  General .  20 

MAJ-GEN KADWA :    Thank you,  Commissioner.    

ADV KHUMALO SC :    I t  is  s t i l l  morning.   Good morning,  

General .  

MAJ-GEN KADWA :    Good morning,  Commissioner.    

ADV KHUMALO SC :    I  keep looking at  my watch because I  
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cannot  say good morning af te r  12 :00.   General ,  i s  there 

some tension that  you are aware of  between the Hawks and 

the SAPS,  or  the task teams that  were execut ing the  

operat ion in  Sandhurst?   

MAJ-GEN KADWA :    Let  me ta lk  about  mysel f  f i rs t .   I  th ink 

the way we operate,  because we are very much about  

co l laborat ion,  i t  is  very impor tant  that  we are not  

t ransact ional .   I t  is  very important  that  we mainta in very 

st rategic par tnerships in  deal ing wi th people.   From mysel f ,  

I  th ink I  normal ly  enjoy qui te  a,  I  would rather  say,  10 

courteous re lat ionship wi th my counterpar ts,  and able  to  get  

ourselves moving forward in  doing th ings.  

 But  to  answer your quest ion,  I  th ink i t  would be a  

b ig l ie  i f  I  to ld  you that  there was no k ind of  s immer ing  

tensions in  cer ta in quarters.   But  I  th ink the most  important  

th ing as a profess ional  pol i ce of f icer  for  us is  to  ensure that  

we subscr ibe  to our  code of  conduct ,  our  oath  of  o f f ice,  and 

be able to  ensure that  serv ice del ivery is  professional ly  

executed to our  nat ion.    

 And as the Hawks,  we are a lso  deal ing wi th  20 

in ternat ional  par tners.   So to a lso ensure that  when we are 

deal ing wi th them, that  at  a l l  t imes we wi l l  be  able to  

d isp lay eth ics,  in tegr i t y ,  un i ty  in  the way we are doing 

th ings.    

ADV KHUMALO SC :    Thank you.   In  your  response to one 
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o f  the ear l ier  quest ions,  you said there could not  have been 

in ter ference because your team was only there for  about  10  

minutes.   What ,  in  your  v iew,  would const i tu te in ter ference?  

I f  they were there fo r  an hour,  for  example,  would you 

regard that  as in ter ference?   

MAJ-GEN KADWA :    I  th ink the most  important ,  i f  you are 

looking at  in ter ference,  is  what  exact  conduct  those 

members would have done.   I f  they went  there to t ry  and do 

th ings that  would be improper  in  t ry ing  to say we would 

want  to  know where you get  th is  and star t ing to ver i f y  10 

th ings,  I  th ink then you are get t ing in to th is .   But  f rom what  

I  heard in  the tes t imony here,  I  am very sat is f ied that  there  

was no in ter fe rence by our  of f icers or  other  of f icers 

because they just  basica l l y  d id the  basic th ing to go there.   

Once they conf i rmed they were pol ice of f icers,  they got  

some basic deta i l s ,  and they basica l ly  would have le f t .   So 

for  me,  that  is  def in i te ly  not  in te r fe rence.    

ADV KHUMALO SC :    No,  but  le t  us  take a step back.   In  

the middle of  your  answer,  you said i f  they star ted asking  

quest ions and star ted looking fo r  th ings,  that  would be 20 

in ter ference.   Did  I  understand you correct ly?   

MAJ-GEN KADWA :    No,  i f  they s tar ted get t ing in to deep 

stuf f .   But  I  mean,  i f  you say who are you,  where are you 

f rom,  then basica l ly  there is  no in ter ference in  that .  

ADV KHUMALO SC :    So i f  they said you have to ld  me that  
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you are execut ing  a J50 or  J51,  le t  me see i t ,  le t  me sat is fy  

mysel f  that  you are in  possession of  such document ,  would  

that  be in ter fe rence accord ing to you?   

MAJ-GEN KADWA :    I  th ink  that  is  going to be going in  that  

bounds i f  you rea l ly  now,  because once you have conf i rmed 

they are pol ice o f f icers,  once they have expla ined to you 

they are doing an operat ion,  I  th ink  that  is  suf f i c ient .   Now i f  

you are real l y  demanding these other  th ings,  then i t  wi l l  be  

a problem.   Perhaps i f  the people were refusing to show you 

thei r  appointment  cer t i f icates  or  g ive some basic  10 

credent ia ls ,  then you can see there may be a reason for  us 

to  fo l low up that .    

 For  example,  there are instances where people wi l l  

c la im,  maybe not  necessar i ly  to  be  f rom the Hawks,  another  

area that  they l ike to  use,  we are  f rom Cr ime Inte l l igence ,  

and they wi l l  go to cer ta in premises and the way they wi l l  

operate,  they wi l l  be able to  do th ings,  I  would rather  say in  

a way,  and get  away.  

 But  when of f i cers  are responding,  you wi l l  f ind that  

in  checking up on that ,  you wi l l  f ind that  they are  pol ice  20 

of f icers,  but  no t  necessar i l y  f rom Cr ime Inte l l igence ,  

because they are  t ry ing to use another  pol i ce d iv is ion so 

that  i f  anyth ing has to be done at  a la te r  s tage,  you wi l l  be  

k ind of  a l ready on the wrong t rack.   But  i f  you do those 

basic th ings,  that  is  not  in te r ference,  Commissioner.   
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Real ly ,  I  th ink that  is  where they have at  least  checked,  

because when you g ive feedback,  your  pr inc ipals may get  

back to you to ask,  d id you wr i te  down the names of  the 

people?   

 Because today we are operat ing in  an envi ronment  

where many th ings  –  as ind icated,  there are people even 

c loning pol ice vehic les,  rapid response vehic les,  where the  

TOMS team, when I  was the Act ing Component  Head for  

Organised Cr ime Invest igat ions,  there was an operat ion  

undertaken by the TOMS team where there were  c loned 10 

vehic les used to  rob del ivery vehic les operat ing f rom the 

a i rpor t  to  var ious areas of  M idrand and Pretor ia  carry ing  

h igh-value i tems l ike ce l l  phones and that .  

 And in  that  instance,  the syndicates were wear ing 

pol ice bul le tproof  vests,  they would be wear ing some sor t  o f  

po l i ce uni form enough to k ind  of ,  and actual  c loned 

vehic les.   So i t  just  shows you to what  extent  we are  

deal ing wi th a parasi t i c  cr iminal  ecosystem.    

ADV KHUMALO SC :    General ,  you have l is tened to a l l  the  

evidence and you have a lso heard  f rom your subord inates.   20 

Can you th ink of  any reason why the members that  were  

execut ing the takedown would regard Hawks’  p resence and 

conduct  on the 6 t h  o f  December  2024 to const i tu te an 

in ter ference?  Can you th ink of  any reason?   

MAJ-GEN KADWA :    Okay,  to  be  very impart ia l ,  sure ly i f  
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you are execut ing a leg i t imate operat ion bona f ide ,  you 

want  to  be able to  concent rate at  that  operat ion because 

you are work ing at  a  h igh -r isk envi ronment ,  looking at  the  

operat ion they were conduct ing,  looking at  the  broader 

evidence.   So sure ly you do not  want  a l l  these s ideshows 

because concent rat ion has to be g iven.    

 But  i t  is  in  th is  case,  when the Hawks is  receiv ing  

the issue,  as I  a l ready received the  in format ion on the back 

end to say people are c la iming to  be f rom the Hawks.   We 

are just  checking that  par t .   There I  cannot  see any 10 

in ter ference.   But  i f  we went  and d id something beyond that ,  

then that  would  be in ter fe rence.   I  can a lso te l l  the  

Commissioners I  have worked as an operat ional  o f f icer  in  

Narcot ics and in  the Organised Cr ime for  the vast  por t ion of  

my career .   And in  many areas we go,  we wi l l  get  the Fly ing 

Squad,  we wi l l  ge t  the Highway Pat ro l ,  we wi l l  get  the local  

po l i ce stat ion,  a l l  coming to that  scene.    

 They want  to  see who exact ly  is  there because 

cer ta in communi t ies in  th is  cr ime ecosystem we are in ,  they 

wi l l  ca l l  the Sta t ion Commander ,  the communi ty  pol i ce 20 

forum,  and they f ind ways and means to come and check.   

And the best  way to deal  wi th  that  is  the  normal  

in terpersonal  re lat ions to be courteous.   You wi l l  go out .   

For  example,  we operate in  cer ta in communi t ies where 

people are deal ing wi th a lo t  o f  cash.  
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 For  example,  in  the Chinese communi ty,  and in  the  

areas that  they stay,  they mainta in a c lose re lat ionsh ip wi th 

the pol ice of f i cers or  wi th  the Sta t ion Commander .   And I  

know when we have been doing operat ions on suspected 

brothels,  in  some of  these areas we wi l l  be running st ing  

operat ions.   Whi ls t  we are there,  then you wi l l  f ind e i ther  i f  

we are doing observat ion dut ies or  i f  we have just  done the 

operat ion,  then there  wi l l  be peop le f rom the Fly ing Squad  

or  the local  s tat ion cal l ing to say,  General ,  you wi l l  never  

announce your presence here.  10 

 But  at  the same t ime,  I  wi l l  expla in to  the Stat ion  

Commander ,  once we do an arrest ,  we have to come to your 

pol i ce stat ion to register  the case docket .   But  we cannot  

te l l  you in  advance for  operat ional  secur i t y .   We are deal ing 

wi th a h igh- r isk k ind of  organised cr ime envi ronment ,  and 

more and more  of  the operat ions we do have to be 

indoct r inated fo r  the u l t imate success.  

ADV KHUMALO SC :    And last ly ,  General ,  what  have you 

learned f rom th is  unfor tunate episode?  I t  seems to me that  

there is  no proper  communicat ion between  SAPS and Hawks 20 

and var ious uni ts  wi th in law enforcement .   Because i f  there 

was,  at  the level  o f  Generals,  somebody could have 

enqui red f rom SAPS,  do you have an operat ion in  

Sandhurst?  I f  you do,  then I  received a ca l l  that  somebody 

was impersonat ing the Hawks.   You have assured me that  i t  
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is  your  operat ion.   I  take your word  for  i t .   That  is  the end of  

i t .    

 What  can be done bet ter  in  terms of  communicat ion  

at  that  level  so that  th ings l i ke th is  do not  happen again?  

There could have been a shootout  between the Hawks and 

the task team at  that  address  i f  one th ing went  wrong .   

What  can be done to improve that  communicat ion between 

the var ious law enforcement  uni ts  in  our  count ry?   

MAJ-GEN KADWA :    I  th ink very important ly ,  I  th ink th is  

Commission,  as  wel l  as the ad hoc commit tee  we are  10 

fo l lowing,  I  th ink  cer ta in ly  we need to basica l ly  d igest  a l l  

the d i f fe rent  scenar ios that  we have seen.   And I  th ink as 

law enforcement ,  and current ly  wi th  the Hawks being one of  

the premier  pol i ce  d i rectorates responding to  nat ional  

pr ior i t y  cr imes,  i t  is  going to be o f  cr i t ica l  importance that  

we are going to be uni ted in  mot ion and we would  have to  

develop a mechanism that  we can be able to  synchronise in  

the way we wi l l  operate.    

 But  wi th  that  sa id ,  I  do not  th ink th is  i s  to  be very  

real  and not  to  be naive.   Whether  we are watching the FBI  20 

in  the Uni ted States,  whether  we are going to any other  

jur isd ict ion,  these professional  i ssues,  in  one or  other  way,  

do have dynamics.   So I  th ink i t  i s  very important  that  we 

need to be very sober about  these issues and not  just  t ry  

and conf ine th is  one inc ident  to  be the a lpha and omega.   
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But  i t  is  an important  lesson because we are deal ing wi th  

h igh-value ta rgets  and i t  is  very important  for  ourselves that  

when we are  deal ing wi th them as law enforcement ,  as  

South Af r ica incorporated,  we have to be uni ted in  mot ion.  

 So we wi l l  have to develop mechanisms.   So i f  we 

are running these operat ions,  there could be other  ways 

that  we may have to employ that  is  less in t rus ive .   And 

cer ta in ly  deal ing  wi th our  adversar ies,  the last  th ing we 

want  them to be able to  detect  is  that  there is  some form of  

d iv is ion or  there  is  some sor t  o f  d issat is fact ion.   So we 10 

have to develop a very pragmat ic ,  a  very h igh - level  k ind of  

s t ructured approach in  which opera t ions.    

 But  wi th  a l l  that  sa id,  I  can assure you that  th ings 

st i l l  have to be indoct r inated.   I  th ink what  we are fo l lowing 

in  th is  Commission,  what  we are  fo l lowing e lsewhere,  we 

are deal ing wi th  h igh levels of  co l lus ion and compl ic i ty .   

And you have to be very,  very tac t ica l  and st rategic in  the 

way you basica l ly  execute successfu l  operat ions.    

ADV KHUMALO SC :    Thank you,  General .    

CHAIRPERSON :    You have used indoct r inated twice.   I  am 20 

not  qui te  sure tha t  I  understand the  use of  that  word in  th is  

context .   Can you p lease expla in yoursel f ,  General?   

MAJ-GEN KADWA :    Thank you,  Commissioner.   I  can see 

you are l is tening at tent ive ly.   I  hope my academia wi l l  

expla in i t  correct ly .   I  know indoct r inated in  other  
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terminology means we bra inwash somebody.   But  wi th  the  

exposure I  have deal ing both local ly  and in ternat ional ly  wi th  

Organised Cr ime and to basica l l y  I  th ink very re levant  to 

what  I  am responding to today is  due to a l l  these dynamics  

that  we are deal ing wi th,  wi th  the issues of  in ter ference,  

wi th  the corrupt ion and col lus ion,  wi th  the access people  

have,  

 And even in  cer ta in  instances you may as a 

Provincia l  Head  or  in  the case of  the Nat ional  Head or  the  

Div is ional  Commissioner fo r  Nat ional  Pr ior i t y  Of fences 10 

Operat ions,  there  wi l l  be cer ta in operat ions that  you wi l l  do.   

They wi l l  be basica l l y  not  fo l lowing the standard protocol .   

You may choose a team, and they wi l l  account  d i rect ly  to  

you and no one e lse.   And you w i l l  manage everyth ing in  

that  operat ion where there cannot  be any opportuni t ies fo r  

others to  in ter fere  and that  k ind of  th ing.    

 So there wi l l  be people report ing.   The whole  

report ing l ines wi l l  be col lapsed so that  that  operat ion –  and 

I  th ink i f  you are  looking at  what  we are fo l lowing here,  I  

th ink there is  a model ,  i f  we can cal l  i t  now,  fo l lowed by 20 

PKTT that  is  not  in  the regular  f rame of  the pol ice.   And as 

horses fo r  courses,  where we have to improvise th is  fo r  

maximum and opt imum ef fect ,  then we must  do what  we 

have to do to defeat  our  adversar ies.    

CHAIRPERSON :    Thank you.    
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ADV BALOYI SC :    General ,  jus t  last ly  f rom me,  th is  

operat ion that  you were asked to ver i f y  o r  inst ructed to  

ver i fy ,  i t  i s  happening in  your  neighbourhood as in  Gauteng.   

I t  is  your  province,  you are head of  Gauteng.   Is  i t  fa i r  to  

say that  you would have been the f i rs t  por t  o f  ca l l  as i t  

happened wi th General  S ib iya?  Because i t  i s ,  Lebeya 

rather ,  I  apologise.   As i t  happened,  in  fact ,  you are  the f i rs t  

por t  o f  ca l l  because th is  is  an operat ion  in  your  

neighbourhood.   Is  that  cor rect?  I t  is  a  fa i r  th ing to put?   

MAJ-GEN KADWA :    Yes.    10 

ADV BALOYI SC :    Okay.   And I  pu t  to  you because we see 

the involvement  o f  TOMS, which you have said is  a nat ional  

competence,  and i t  would seem to me that  i t  may we l l  be an 

overreach or  an exaggerat ion,  in  fact ,  to  go to the TOMS 

before coming to  you or  instead o f  coming to you.   As the  

owner of  the geographic area and therefore someone who 

would ord inar i ly  have bet ter  ins ight  on opera t ions in  

Gauteng,  Hawks  operat ions in  Gauteng,  do you care to  

comment?   

MAJ-GEN KADWA :    No,  thank you,  Commissioner.   As I  20 

ind icated,  when the Nat ional  Head cal led me,  I  understood 

go and check th is  address in  a l i tera l  sense ,  bu t  I  d id 

ar range for  peop le to  go.   I  do not  know what  was the  

inst ruct ions they have g iven to TOMS or  to  General  Mbotho,  

who would then be the one d i rect ing TOMS in deal ing wi th  



    25 NOVEMBER 2025 – DAY 38 

Page 82  o f  86  

 

 

i t .  

 And a lso to maybe just  e laborate ,  o ther  than th is  

issue,  the Hawks is  a lso a nat ional  competency.   A l l  these 

in terprovincia l  borders,  in  real i ty ,  are basica l ly  not  meaning 

too much in  a sense.   Gauteng,  whi le  geographical l y  being 

the smal lest  province,  but  i t  i s  in  te rms of  i ts  economic 

weight ,  in  terms of  i ts ,  l ike we have a l l  the mul t ina t ionals,  

the banks,  I  th ink  the bosses of  cr ime are s i t t ing here.   I t  is  

about  cr ime economics.    

 So wi th that ,  many of  the operat ions and even the  10 

other  Hawks uni ts ,  f rom nat ional  to  other  provinc ia l  levels,  

they wi l l  be fo l lowing up in  many cases,  maybe a  cyber 

invest igat ion,  a  cyber f raud invest igat ion where the 

payments  would be made here.   Maybe they have to come 

and ar rest  at torneys or  accountants .   And even in  tha t  case,  

as I  ind icated about  the indoct r inated approach,  the 

Provincia l  Head  o f  that  province,  he wi l l  make h is own r isk 

assessment  to  say,  can I  ca l l  General  Kadwa before to say 

we are  operat ing in  your  area?  Or  do we cal l  h im a f ter  the 

operat ion just  to  le t  h im know now i t  is  safe?  So anybody 20 

making enqui r ies  about  Hawks operat ing here,  then i t  can 

be at  least  something he can be able to  know what  is  going  

on.    

ADV BALOYI SC :    Wi th that  explanat ion,  a re you saying 

there would be noth ing unusual  i f  General  Lebeya had said 
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to  you there is  a  pretend operat ion in  the Free State ,  go 

and ver i fy  i t?   You are not  suggest ing that?   

MAJ-GEN KADWA :    No,  I  am not  suggest ing that .    

ADV BALOYI SC :    Yes.  

MAJ-GEN KADWA :    Okay,  le t  us  put  i t  th is  way.   This was 

a very basic exerc ise.   I t  was just  to  ver i fy .   But  i f  i t  was 

something that  a Nat ional  Head  who has a prerogat ive 

decided there is  something very sensi t i ve and maybe there  

is  cor rupt ion and col lus ion in  a speci f i c  p rovince,  and then 

he is  now tasking  my province,  he  is  assigning my province 10 

or  mysel f  to  basica l l y  oversee that  operat ion,  then I  can go 

and a lso operate in  any province because he has mandated 

me to be able to  undertake that  invest igat ion for  reasons 

best  decided by h imsel f  or  at  head of f ice level .  

ADV BALOYI SC :    Yes.   I  want  to  d iscuss the  speci f i c  

facts.    

MAJ-GEN KADWA :    Okay.  

ADV BALOYI SC :    The facts where there is  an operat ion in  

Sandhurst .   There is  an a l legat ion apparent ly  that  the 

people who are conduct ing th is  operat ion have said they are 20 

members of  the Hawks.   So your  super ior  ca l l s  you and 

says go ver i fy .   And I  was test ing the s imple  proposi t ion  

that  th is  being your province,  as  Provincia l  Head ,  indeed 

you would have expected r ight ly  so that  General  Lebeya 

would ca l l  you,  ca l l  you to ver i f y  because th is  i s  your  area 
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where th is  par t icu la r  operat ion is  happening.   You accept  

that?   

MAJ-GEN KADWA :    Absolute ly ,  because when he cal led 

me,  that  is  exact ly  how I  understood i t ,  and that  i s  why I  

sent  other  people .    

ADV BALOYI SC :    Yes.  

MAJ-GEN KADWA :    I  had no ind icat ion unt i l  la ter  when I  

was now pick ing  up the v ibes,  but  I  had no ind icat ion,  

Commissioner.  

ADV BALOYI SC :    Okay.   Thank you,  General .   Thank you, 10 

Chai r .  

ADV SEGEELS-NCUBE :    Thank you,  Chai r .    

CHAIRPERSON :    Thank you very much,  General .    

NO FURTHER QUESTIONS  

ADV SEGEELS-NCUBE :    Chai r ,  those are the wi tnesses fo r  

today.   We had scheduled Br igadier  Mokoena to re turn,  but  

he is  only avai lab le tomorrow,  and so we wi l l  s lo t  h im in  

wi th the  other  wi tnesses that  are scheduled fo r  tomorrow.   

So we would adjourn ear ly  today,  Chai r .    

CHAIRPERSON :    I  do not  know how your schedul ing 20 

stands,  but  just  a  second.   We wi l l  d iscuss the issue of ,  is  i t  

what ,  Colonel?  I  have forgot ten the rank now.    

ADV SEGEELS-NCUBE :    Br igadier  Mokoena.    

CHAIRPERSON :    Br igadier .   I  am very sor ry to  demote h im.   

Br igadier  Mokoena.   We wi l l  d iscuss i t  in  chambers,  but  
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f rom where we are s i t t ing,  we do not  th ink there is  a b ig  

rush wi th that .   I f  i t  is  going  to in te r fe re wi th your  

schedul ing,  i t  can wai t  unt i l  the new year.   I  th ink they are  

more important .   I  am not  suggest ing i t  is  not  important  

because i t  re la tes to the quest ion whether  there was 

in ter ference.   That  is  important ,  but  not  for  the immediate.   

But  we are going to d iscuss.   I f  you fe l t  that  there are t ime 

const ra ints and you were just  pushing h im in,  take i t  f rom 

us that  i t  is  the sor t  o f  th ing that  you can easi ly  th ink about  

having next  year  or  in  the new year ,  but  we wi l l  ta lk  about  10 

i t .    

ADV SEGEELS-NCUBE :    Thank you,  Chai r .    

CHAIRPERSON :    So le t  us adjourn  unt i l  09:30 tomorrow.  

ADV SEGEELS-NCUBE :    Yes,  Cha i r .  

INQUIRY ADJOURNS TO 26 NOVEMBER 2025 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  
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