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PROCEEDINGS ON 28 NOVEMBER 2025   

CHAIRPERSON :    Good morning,  Ms Pooe.    

ADV POOE :    Good morning,  Chai r .   Good morning,  

Commissioners.   This morning,  Commissioners,  we wi l l  

commence wi th  the evidence of  General  Hi lda K hosi  

Senthumule .   The wi tness,  Chai r ,  is  ready to be sworn in  

and has ind icated that  she  wi l l  be tak ing the oath.    

CHAIRPERSON :    I  could te l l  f rom the end of  the General ’ s  

s tatement  that  she  wi l l  be swear ing .   Just  a minute .   Good 

morning,  General .    10 

WITNESS :    Good morning,  Commissioner.   [Vernacular ] .  

WITNESS :    [Vernacular ]…  Thank you,  Chai r .    

CHAIRPERSON :    Do you swear that  the evidence you are 

going to g ive is  the t ruth,  the who le t ruth,  noth ing but  the 

t ruth?  I f  so,  p lease ra ise your r igh t  hand and say,  so help  

me God.    

WITNESS :    So help me God.  

CHAIRPERSON :    Thank you.    

WITNESS :    Thank you.    

HILDA KHOSI SENTHUMULE :    (du ly sworn states)  20 

EXAMINATION BY ADV POOE :    General ,  can you conf i rm 

that  in  f ront  of  you,  you have two f i les?   

LT-GEN SENTHUMULE :    I  conf i rm.  

ADV POOE :    And in  the f i rs t  f i le ,  there is  a statement .    

LT-GEN SENTHUMULE :    Yes.    
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ADV POOE :    Can you conf i rm,  i f  you go in to the f i le  w i th  

the statement  at  page 26,  can you conf i rm that  that  is  your  

s ignature at  the end of  the statement?   

LT-GEN SENTHUMULE :    Yes,  i t  is  my s ignature.   Thank 

you.    

ADV POOE :    And,  General ,  can you conf i rm the  

correctness of  the  contents of  the s tatement?   

LT-GEN SENTHUMULE :    I t  is  cor rect .   I  have ver i f ied ,  

thank you.    

ADV POOE :    And last ly ,  General ,  can you conf i rm that  th is  10 

is  a statement  that  you have prepared for  purposes of  

g iv ing test imony before th is  Commission?   

LT-GEN SENTHUMULE :    I  can conf i rm that  as wel l .   Thank 

you.  

ADV POOE :    Thank you.   General ,  can you star t  by just  

te l l ing  the Commissioners what  your  rank is  and the  

posi t ion that  you current ly  hold?   

LT-GEN SENTHUMULE :    Okay.   Sor ry,  Commissioners.   I  

am Hi lda Khosi  Mavimbela [? ]  Senthumule ,  and I  am 

current ly  hold ing the posi t ion of  L t -Gen wi th in the SAPS.    20 

ADV POOE :    And which posi t ion are you hold ing?   

LT-GEN SENTHUMULE :    Current ly ,  I  am the Act ing Deputy  

Nat ional  Commissioner,  but  in  my appointed posi t ion,  I  am 

the Div is ional  Commissioner for  Detect ive and Forensic  

Serv ices.    
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ADV POOE :    Thank you,  Genera l .   Pr ior  to  deal ing wi th  

your tenure wi th in SAPS,  can you g ive a br ie f  overv iew of  

your  exper ience pr ior  to  jo in ing SAPS?   

LT-GEN SENTHUMULE :    Pr io r  to  jo in ing the pol ice,  I  

actual ly  was appo inted in  State Secur i t y  agency,  then in  the  

la te 90s.   And I  actual ly  s ta r ted my career  as an 

invest igator ,  jun ior  invest igator  w i th in Counter in te l l igence ,  

par t icu lar ly  vet t ing invest igat ions.   And I  moved on to 

become an analyst ,  and I  became a t ra iner .   I  grew up in  

ranks wi th in State Secur i t y ,  and I  became the Component  10 

Head for  Domest ic  In te l l igence Col lect ion in  the province of  

Northern Cape.    

 I  a lso occupied the posi t ion of  Component  Head,  

Counter in te l l igence  invest igat ions st i l l  in  the Northern Cape 

province.   I  was subsequent ly  requested by the then DG, Mr 

Manzin i ,  God rest  h is  soul ,  who passed,  to  come and head 

IS32 wi th in the Nat ional  Head Of f ice of  State Secur i ty ,  

where I  was responsib le fo r  ensur ing that  our  members who 

are coming in to the State  Secur i t y  are beyond reproach.   So 

I  wi l l  do those Counter in te l l igence  invest igat ions.    20 

 I  th ink in  2008,  I  was g iven three of fe rs,  one fo r  

Counter in te l l igence  outs ide the State Secur i t y ,  Personal  

Secur i ty  Vet t ing Invest igat ions,  and a lso of  NICOC and the 

pol ice.   I  f i rs t  chose NICOC, and I  went  to  NICOC.  I  s tayed 

there fo r  a whi le ,  real i s ing that  i t  was just  too academic,  
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and I  was bound to s i t  behind the desk.   I  fe l t  

uncomfor table.   Then I  opted to  jo in  the pol ice.   That  was in  

2008.    

ADV KHUMALO SC :    General ,  excuse my ignorance.   Good 

morning.  

LT-GEN SENTHUMULE :    Good morning,  good morning,  

Commissioner.    

ADV KHUMALO SC :    What  is  NICOC?   

LT-GEN SENTHUMULE :    NICOC is the Nat ional  

In te l l igence Coordinat ing Commit tee.   That  is  the st ructure  10 

that  coord inates a l l  in te l l igence serv ices and a lso provides 

the count ry wi th est imates of  what  is  l ike ly  to  happen in  

terms of  threats to  our  secur i t y .  

ADV POOE :    Thank you,  Genera l .   And then af ter  you 

jo ined in  2008,  when you jo ined SAPS,  which posi t ion d id 

you assume?  And can you br ie f ly  go through your t ra jectory 

wi th in the SAPS?   

LT-GEN SENTHUMULE :    I  must  say that  jo in ing SAPS,  I  

jo ined as a la tera l  ent ry,  and I  was a l ready at  a  d i rector  

level .   I t  was before the ranks were actual ly  a l tered to the  20 

mi l i tary ranks.   So I  became a d i rector  fo r  Counter te rror ism.   

And that  s t ructure was responsib le for  both r ight -wing 

ext remism as wel l  as Is lamic ext remism invest igat ions.   I f  I  

may proceed? 

ADV POOE :    Yes,  General .    
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LT-GEN SENTHUMULE :    Ja.   I  th ink people  to ld to  my 

appointment  as the Sect ion Head  for  Counter terror ism,  i t  

was just  before the Wor ld Cup,  and I  th ink i t  was the t ime 

General  Cele  came into the SAPS as wel l .   So we worked,  I  

th ink I  was one o f  the two jun ior  members who were  par t  o f  

that  commit tee,  where we were provid ing secur i t y  updates 

and appra isa ls in  terms of  Counter te rror ism to the SAPS 

Wor ld Cup Commi t tee.    

ADV POOE :    Thank you,  General .   And then in  2012,  you 

ta lked to fur ther  posi t ions that  you occupied.  10 

LT-GEN SENTHUMULE :    Ja.   I  th ink before we go in to 

2012,  in  2010,  just  a f ter  the Wor ld  Cup,  I  was appointed as  

the f i rs t  Head of  Organised Cr ime for  DPCI.   I  s tayed in  

DPCI for  a year ,  and I  was subsequent ly  redeployed to 

Cr ime Inte l l igence ,  where I  became the Component  Head fo r 

Counter  and Secur i ty  in te l l igence.  

 An opportuni ty  a rose,  I  th ink,  when there were  

changes in  Cr ime Inte l l igence .   I  then became the Head of  

labour re lat ions.   For  the f i rs t  t ime in  my l i fe ,  I  was in  HR,  

and I  became the State Chief  Negot ia tor ,  a  posi t ion that  I  20 

enjoyed because i t  actual ly  b roadened my scope of  

understanding management  and issues that  touches the 

condi t ions of  serv ice of  members.  

 And just  maybe to move on,  in  2014,  I  became the 

Component  Head for  Leadership,  Management ,  and 
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Development  wi th in Div is ion HRD, where I  was responsib le  

for  a l l  SAPS leadership t ra in ing.    

ADV POOE :    General ,  can you then speak to your 

appointment  in  2016 that  u l t imate ly then resul ted in  your  

2021 appointment  as the Div is ional  Commissioner?   

LT-GEN SENTHUMULE :    When General  Phahlane was 

appointed as Act ing Nat ional  Commissioner ,  he redeployed 

me to detect ives,  where I  was,  again,  the f i rs t  Head of  

Organised Cr ime invest igat ions,  which was just  

re int roduced wi th in SAPS.   And I  occupied that  posi t ion 10 

unt i l  I  was appointed the D iv is ional  Commissioner ,  

Detect ive and Forensic Serv ices in  2021.  

CHAIRPERSON :    Just  at  that  point ,  I  am not  going to  

in ter rupt  you much.   But  I  just  want  to  ask you,  you may 

even take notes i f  you have someth ing to wr i te  wi th and on.   

I  want  you to apply your  mind  and r ight  at  the end,  I  wi l l  

ra ise these issues that  I  want  you to note.   I  assume that  as 

the Div is ional  Commissioner  for  Detect ive and Forensic  

Serv ices that  the laborator ies,  forensic laborator ies,  fa l l  

under your  mandate.   Is  that  a correct  assumpt ion?   20 

LT-GEN SENTHUMULE :    I t  is  correct ,  Commissioner.  

CHAIRPERSON :    Yes.   Now,  I  want  you to te l l  us,  r ight  at  

the end when I  ra ise th is  again,  i f  you have ident i f ied the 

causes of  the delays wi th the  tests conducted at  the  

laboratory.   And i f  you have,  what  are the causes of  the  
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de lays?  And secondly,  on my understanding,  the  delays 

have existed for  a very long t ime.   Is  that  cor rect?  And 

then again,  why was th is  s i tuat ion a l lowed to last  for  as 

long as i t  has?  And then,  have you appl ied your mind to  

so lut ions to the problems?  And i f  you have,  what  so lut ions 

have you come up wi th  and how soon can those be 

implemented?  Sor ry for  in ter rupt ing the f low,  General  and 

Ms Pooe.   As I  say,  that  i s  for  la ter ,  r ight  at  the end.    

LT-GEN SENTHUMULE :    Noted,  Commissioner.  

ADV POOE :    Thank you,  Chai r .   General  …[ intervenes] .  10 

CHAIRPERSON :    And perhaps I  should speci f i ca l l y  refer  to  

ABIS in  th is  context .   One of  the wi tnesses,  I  fo rget  h is  

name.  

LT-GEN SENTHUMULE :    Br igadier  Nkabinde.    

CHAIRPERSON :    Yes,  yes,  yes,  h im.   My understanding of  

h is  ev idence was that  the ABIS system is  not  used 

opt imal ly .   Can you p lease address that  as wel l ,  address i t  

speci f ica l l y ,  and a lso te l l  us  what  your  ideas on 

improvements,  such that  th is  gets used opt imal ly ,  what  your  

thoughts are in  that  regard.   Thank you.   Yes,  Ms Pooe.  20 

ADV POOE :    Thank you,  Chai r .   General ,  i f  we could then 

move to paragraph 5 of  your  statement ,  where you just  set  

out  var ious ro les  and inst i tu t ions that  you p lay a par t  in .   

Can you just  g ive a br ie f  summary o f  those?   

LT-GEN SENTHUMULE :    I  wi l l  s ta r t  by ref lect ing on th ings 
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that  we have achieved as an organ isat ion,  where I  p layed a 

ro le in  terms of  leadership.   And I  th ink one of  those 

touches on the quest ion that  the Chai rperson has asked,  

that  I  address at  the end of  my sta tement  or  of  my del ivery.   

I  p layed a ro le in  the expansion of  the Gqeberha Forensic 

Science Laboratory,  which actua l ly  was only exc lus ive ly 

deal ing wi th bal l is t ics as wel l  as  sc ient i f ic  analys is and 

chemist ry.    

 So we expanded th is  lab to cover the DNA analys is  

as par t  o f  us t ry ing to address the issues of  the r i s ing  10 

exhib i ts  of  DNA and a lso making sure that  we have a good 

turnaround t ime for  us to  be able to  provide the courts wi th  

the evidence as requi red.   This was a President ia l  pro ject .   

And I  must  say that  the p lan is  to  expand the par t i cu lar  FSL 

footpr in t  th roughout  the count ry.    

 I  a lso championed a number of  pro jects for  the  

Div is ional  Commissioner where we are expanding and 

increasing resources,  par t i cu la r ly  in  the d iv is ion Detect ive 

and Forensic Serv ices .   I  am also  a co -chai rperson  of  the  

SAPS and BACSA business par t i c ipat ive par tnership,  where  20 

we are looking at  p ioneer ing a d ig i t ised pol ice stat ion  And 

basica l ly ,  we are  looking at  improving pol ice stat ions to be  

able to  del i ver  serv ices as wel l  as reduce the over load of  

people going in  to  ask for  d iverse serv ices.   So we are  

work ing on that  model .   And I  th ink  I  wi l l  touch on i t ,  Chai r ,  
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when I  respond to what  a re we doing as in tervent ions to 

address the delays in  te rms of  fo rensic mater ia l  to  cour ts.    

 Fur ther ,  I  am also a pro ject  manager for  the IAWP,  

which I  actual ly  led successfu l l y  in  2013.   I  am sor ry ,  I  th ink 

I  was the pro ject  manager fo r  the inaugural  f i rs t  ever  IAWP 

conference in  South Af r ica.   I  th ink for  Commissioner  

Khumalo ,  just  not  to  confuse you wi th my acronyms,  IAWP,  

i t  is  the Internat ional  Associat ion for  Women Pol ice,  a 

st ructure that  has existed for  more than 100 years.   And 

a lso,  I  became i t s  coord inator  in  the SADC region.   And at  10 

some point ,  I  was a lso for  two terms,  a board member fo r  

POLMED, where  we were  responsib le for  tak ing care of  the  

members '  heal th  care as wel l  as emot ional  and menta l  

wel lness needs.  

 Then cur rent ly ,  I  am also the d i rector  for  CID.   CID,  

I  th ink we a l l  know i t  means Cr iminal  Invest igat ions Div is ion 

for  South Af r ica in  the region,  meaning that  a lso I  serve on 

the permanent  subcommit tee of  the  pol ice ch iefs,  wh ich  wi l l  

be the SUBCO Body of  the region.   I  am also,  I  th ink,  last ly ,  

Chai r ,  I  am the co -chai rperson of  the Tr i la te ra l  P lanning 20 

Cel l .   That  i s  a st ructure  that  the Min isters in i t ia ted  to look 

at  your  counter ing narcot ics in  the region.   And th is  

par t icu lar  p lanning cel l  covers th ree count r ies,  that  is  South  

Af r ica,  Mozambique and Tanzania.   A l though now we have 

inv i ted a number  of  count r ies,  inc luding Angola,  Lesotho,  
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Swazi land,  to  be par t  o f  the TPC,  as we cal l  i t .   Thank you.    

ADV POOE :    Thank you,  General .    

ADV BALOYI  SC :    General ,  you have that  5.2.   What  i s  

that  o rganisat ion?  What  does i t  do?   

LT-GEN SENTHUMULE :    Okay.   The Southern  Af r ican 

Regional  Pol ice Chiefs Cooperat ion Organisat ion ,  th is  i s  a 

st ructure or  a Body that  actual ly  b r ings a l l  the pol ice ch iefs  

in  the region and they coord inate on issues of  c r ime in  the 

region,  par t icu la r ly  your  e i ther  cross -border  cr imes or  

t ransnat ional  organised cr ime.   So the Nat ional  10 

Commissioner  would be the chai rperson for  the count ry.   

However,  the chai rperson rotates .   I  th ink current ly  i t  is  

s i t t ing wi th Malawi .   Thank you.   Thank you,  Commissioner.    

ADV POOE :    General ,  i f  you cou ld then move to the key 

ro les and responsib i l i t ies of  your  d iv is ion wi th a par t i cu lar  

focus on the uni ts  that  you oversee ?   

LT-GEN SENTHUMULE :    Okay.   Chai rperson,  under my 

leadership,  I  actual ly  have e ight  components tha t  I  am 

leading,  s ta r t ing  wi th your Cr ime Invest igat ion Serv ice,  

Ser ious V io lent  Cr ime Invest igat ions,  Organised Cr ime 20 

Invest igat ions,  Commercia l  Cr ime Invest igat ions.   A lso  f rom 

the detect ives,  last ly ,  wi l l  be the Fami ly  V io lence,  Chi ld  

Protect ion  and Sexual  Of fences.   I f  I  move to Forensic,  I  am 

also responsib le  for  Cr iminal  Records and Cr ime  Scene 

Management ,  Forensic Science Laborator ies,  as wel l  as 
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Qual i ty  Management  component .  

ADV POOE :    Thank you,  General .   And as you ind icated,  

you are current ly  the act ing DNC in  Cr ime Detect ion.   What  

are your responsib i l i t ies there?   

LT-GEN SENTHUMULE :    Okay.   My responsib i l i ty  enta i ls  

provid ing  overs ight  as wel l  as  st ra tegic d i rect ion to three or  

for  three cr i t i ca l  invest igat ion programmes wi th in the SAPS, 

or  le t  me say the Cr ime Detect ion Business Value Chain,  

that  wi l l  be Cr ime Inte l l igence,  Detect ive Serv ices and 

Forensic Serv ices.    10 

ADV POOE :    Thank you,  General .   We are now going to  

move on to the topic of  d isbandment  of  the PKTT.   And to 

begin wi th,  you expla ined that  in  December 2024,  you were  

actual ly  deployed to the Western Cape.   Can you expla in  

the deployment ,  the purpose of  the deployment  and when 

you then returned back to the head of f ice?   

LT-GEN SENTHUMULE :    Thank you,  Commissioners.   As 

par t  o f  protocols and as a requi rement ,  a l l  senior  o f f icers in  

the SAPS are deployed in  support  o f  provinces dur ing the  

fest ive season.   And the rat ionale  is  for  us to  moni tor  and 20 

oversee pol ice operat ions in  that  par t i cu lar  a rea where you 

are deployed.   So,  I  was deployed in  the Western  Cape in  

support  o f  General  Pateki le ,  who is  the PC for  Western 

Cape.    

 And that  would mean a lso doing your f ie ld  –  how 
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can I  ca l l  i t?   We a lso go to the f ie ld  where we do stop and 

searches,  we do roadblocks,  you know.   We make sure that  

there is  v is ib i l i ty  in  the province,  as wel l  as we a lso  assist  

the members and guide them in terms of  doing your  

checking and a lso  t rac ing of  wanted suspects.    

ADV POOE :    Thank you,  General .   And when d id you then 

return to  head of f i ce?   

LT-GEN SENTHUMULE :    I  re turned back to head o f f ice on 

the 3 r d  o f  January.   However,  I  a l ready had submit ted my 

pre-p lanned leave that  took p lace f rom the 6 t h ,  re turn ing  10 

back to work on the 17 t h  o f  January 2025.    

ADV POOE :    Thank you,  General .   You then say on your  

return to  work,  you had an in formal  d iscussion wi th Lt -Gen 

Khumalo .   Can you te l l  the Commission about  that  

in teract ion and what  you were d iscussing?   

LT-GEN SENTHUMULE :    Maybe before I  s tar t ,  I  want  to  

provide context  in  terms of  my re lat ionship wi th General  

Khumalo .    

ADV POOE :    Yes.  

LT-GEN SENTHUMULE :    And I  know that  th is  maybe a lso 20 

wi l l  touch on Commissioner Khumalo .   I  actual ly  g rew up 

Khosi  Khumalo ,  and that  is  my father 's  surname.   However,  

when I  went  to  h igh school ,  when I  was doing standard e ight  

at  the t ime,  I  wanted to honour my grandfather  who ra ised 

me,  and that  is  a Mavimbela.   So l i tera l l y ,  I  changed my 
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surname back to Mavimbela,  and I  became Khosi  

Mavimbela.   So me and  Dumisani  Khumalo,  L t -Gen 

Khumalo ,  we cal l  each othe r  …[vernacular ] .   So 

…[vernacular ] .    

 And normal ly ,  we do not  ever  have a  ser ious,  

in tense in teract ion.   I  mean,  even wi th a l l  these cha l lenges,  

we do not  have l ike,  hey,  come s i t  down,  i t  is  s t i l l  

…[vernacular ]  and i t  i s  s t i l l  …[vernacular ] .   So as I  came 

back f rom leave,  we meet ,  I  cannot  remember where,  but  i t  

was in  one of  the meet ings.   And then,  and he said to  me  10 

…[vernacular ]  PKTT,  just  l ike that .   And we …[vernacular ] .   

Then he says to me no,  no …[vernacular ]  i s  a  d i rect ive that  

those dockets  should come to the detect ives.  

 [Vernacular ]… he says no,  he  gave h im that  

inst ruct ion in  wr i t ing.   So I  then said to  General  Khumalo ,  

unfor tunate ly  …[vernacular ] .   When you inst ruct  me,  i t  must 

be in  wr i t ing.   And I  th ink the d iscussion d id not  go  fur ther .   

But  a lso,  what  p rompted my mind at  the t ime was  Khumalo  

has been the pro ject  coord inator  of  th is  task team f rom 

2018.    20 

 And I  was there.   I  th ink when the meet ing was 

cal led by Min ister  Cele ,  we were a l l  inv i ted.   I  th ink  i t  was 

mysel f ,  General  Ramatswele.   Ramatswele was the  Sect ion  

Head fo r ,  a t  the t ime,  i t  was cal led  Speci f i c  Cr imes.   Now i t  

is  ca l led Ser ious V io lent  Cr imes .   I t  was me,  h im,  i t  was 
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General  Tsumane was the DNC at  the t ime.   General  

Mosik i l i  was the  Div is ional  Commissioner at  the t ime.   So 

we were a l l  inv i ted to that  meet ing that  took p lace in  

General  Mkhwanazi 's  of f ice ,  and he was the  act ing  

provinc ia l  Commissioner.    

 So he was not  te l l ing me something that  I  d id  not  

know,  because I  would have prompted to understand what  

are you ta lk ing about .   So I  knew.   And as far  as I  knew,  he 

was doing wel l .   When Min ister  Cele  came and General  

Khumalo  was appointed as the Head of  CI ,  I  th ink a  10 

decis ion was taken that  he actual ly  proceeds wi th that  ro le ,  

and a l l  o f  us supported i t .  

 So there was no way that  now I  could come and 

say,  now br ing me the documents.   I  need to understand 

why.   And fo r  me,  i t  was not  in  wr i t ing.   So I  could  not  act  

on i t .   And by the way,  I  th ink the Commissioner spoke 

about  mabar ibar i  [? ] .   I  d id  not  want  to  re ly  on mabar ibar i .   I  

wanted something  I  could read.   Thank you,  Commissioners.    

CHAIRPERSON :    General ,  somewhere in  your  statement  

you ment ioned the reason why the  dockets  had to come to  20 

head of f ice.    

LT-GEN SENTHUMULE :    Yes.  

CHAIRPERSON :    And on that ,  you take issue,  i f  I  

understand cor rect ly ,  wi th  a reason that  was g iven by 

General  Motsepe.    
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LT-GEN SENTHUMULE :    Okay.  

CHAIRPERSON :    Do I  understand the posi t ion correc t ly?   

LT-GEN SENTHUMULE :    Yes.    

CHAIRPERSON :    Yes.   What  I  am not  sure comes out  

c lear ly  f rom your statement  is  whether  you personal ly  were 

to ld what  that  reason was and who,  i f  you were to ld,  the  

person that  to ld  you was ,  and at  what  stage?   

LT-GEN SENTHUMULE :    To …[ ind ist inct ] .  

CHAIRPERSON :    Why must  the  dockets  come to head 

of f ice?   10 

LT-GEN SENTHUMULE :    Okay.  

CHAIRPERSON :    Who to ld you and at  what  stage?   

LT-GEN SENTHUMULE :    Nobody to ld me and Khumalo  that  

the dockets  must  come to Pretor ia .   The le t te rs  –  okay,  

eventual ly  I  got  my le t ter  on the  2 n d  o f  February.   And I  

th ink just  a f ter  that ,  the  Min ister  ca l led a meet ing in  Cape 

Town where he basica l l y ,  I  th ink i t  was an or ientat ion  

meet ing where we had to present  to  h im speci f i c  top ics.   

And I  th ink mine was on the capaci ta t ion of  the detect ives.    

 And unfor tunate ly,  lo  and behold,  on the 6 t h  o f  20 

February,  my nephew Thato was fa ta l ly  wounded  and I  had 

to return home on the day because I  could not  cope.   So,  

for  that  reason,  I  th ink I  took leave to be able to  assist  my 

fami ly  in  making sure that  T hato gets to  rest  appropr ia te ly .   

On return ing,  now Khumalo and I ,  we both had inst ruct ions 
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that  sa id,  you,  General  Khumalo ,  in  your  capaci ty  as the 

pro ject  manager  for  the PKTT,  hand over  the dockets to 

General  Senthumule ,  who is  the Div is ional  Commissioner  

for  Detect ive and Forensic Serv ices .    

 And I  th ink the inst ruct ions were c lear  because i f  

you look at  i t ,  i t  actual ly  s tated how the handover should 

take p lace.   So,  Khumalo  and I ,  he a l ready had,  I  th ink,  the  

Nat ional  Commiss ioner 's  le t te r ,  which I  never had v iew of .   I  

re l ied on h im when he said to  me,  the NAT-COM had 

a l ready wr i t ten to the  Min ister  to  provide a winding down 10 

approach proposal  for  h is  approval ,  for  the  Min ister 's  

approval .    

CHAIRPERSON :    And your February le t te r  was f rom 

General  S ib iya?   

LT-GEN SENTHUMULE :    General  S ib iya,  yes.  

CHAIRPERSON :    And i t  sa id noth ing about  the reason fo r  

the dockets to  be brought  to  head o f f ice?   

LT-GEN SENTHUMULE :    Maybe i f  the Chai rperson  could 

a l low me to read in to the record?   

CHAIRPERSON :    Yes,  yes.    20 

LT-GEN SENTHUMULE :    Thank you.   I  th ink i t  should be on 

the other  bundle HKS2.   Okay.   The le t te r  read as such :   

“The South Af r ican Pol ice Serv ice  

establ ished the Nat ional  Task Team on 

pol i t i ca l  k i l l ings  to address the 
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concern ing r ise in  pol i t ica l l y  mot ivated 

murders and re lated cr imes invo lv ing  

pol i t i ca l  f igures.   This specia l i sed task  

team was dedicated to  invest igat ing,  

resolv ing and prevent ing such inc idents  

to  ensure just ice and mainta in pol i t ica l  

s tabi l i ty  in  af fec ted regions.   On 31 

December 2024,  the Min ister  of  Pol ice  

issued a d i rect ive to  the Nat ional  

Commissioner  to  immediate ly  10 

deact ivate and d isband the NTTPK . ”   

Which we cal l  the  PKTT.   And he said in  h is  le t te r :  

“This decis ion was in formed by an 

assessment  that  the task team no 

longer s igni f icant ly  cont r ibuted to 

pol ic ing ef for ts . ”  

So that  is  the only reason provided,  that  i t  no longer 

s igni f i cant ly  cont r ibuted to pol ic ing  ef for ts .   But  for  me,  that  

is  the only reason that  I  know.   And I  th ink coming f rom 

inte l l igence and compartmenta l isat ion,  that  is  a l l  that  I  read 20 

on the inst ruct ion .  

CHAIRPERSON :    Thank you,  General .    

LT-GEN SENTHUMULE :    Thank you,  Chai r .    

ADV KHUMALO SC :    General ,  maybe whi le  you are on the  

le t ter ,  can you p lease read paragraph 5 in to the record?   
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LT-GEN SENTHUMULE :    Okay:  

“ In  compl iance wi th the aforement ioned 

d i rect ive of  the Min ister  of  Pol ice ,  you 

are d i rected…”   

Which is  an inst ruct ion wi th steps,  i f  you look at  what  i t  

means:  

“… to  engage wi th the Div is ional  

Commissioner of  Cr ime Inte l l igence 

wi th a v iew to do a proper handing over  

and to  fo l low a l l  processes to conduct  10 

a handing over  process.   And th is  

inc ludes,  but  not  l imi ted to,  a  report  o f  

a l l  cases in  terms of  the i r  s tatus,  a  

case register  wherein a l l  the cases 

were recorded and the cur rent  s tatus of  

cour t -going cases and cases under  

invest igat ion.   A l l  cases or  pro jects,  

documentat ion re levant  to  the Pol i t ica l  

K i l l ings Task Team,  the PKTT,  these 

should  inc lude a l l  ev ident iary mater ia l ,  20 

documents,  e lect ronic record ings,  et  

cetera.   I t  must  be booked in to  the 

SAPS13 or  in  possession of  the team 

or  stored in  any storage fac i l i t y .   A l l  

human and physica l  resources are 
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located,  l i s ted as  wel l  as a report  on a l l  

f inancia l  expendi ture fo r  the durat ion  of  

the operat ions of  the task team. ”  

That  ends paragraph 5,  Commissioner.  

ADV BALOYI SC :    General ,  that  5.3,  in  shor t ,  is  that  a 

reference to the dockets?  I s  th is  where the inst ruct ion says 

you must  take over  …[intervenes] .  

LT-GEN SENTHUMULE :    Yes,  as in  5.3 –  can I  say,  

actual ly ,  a l l  o f  them except  for  number 5.4,  they refer  to  

dockets.    10 

ADV BALOYI SC :    Okay.  

LT-GEN SENTHUMULE :    Because General  Khumalo  had to  

provide me wi th  the state of  where those invest igat ions 

were,  which he d id,  I  th ink in  the p lan that  we developed.    

ADV BALOYI SC :    Okay,  thank you.  

LT-GEN SENTHUMULE :    Thank you,  thank you.  

ADV BALOYI SC :    Ms Pooe,  I  wou ld l ike to  ask something 

about  paragraph 6,  but  i f  you are s t i l l  go ing to deal  wi th  the  

le t ter .   I f  you are p lanning to deal  wi th  the le t ter  in  your  own 

way,  I  would rather  leave i t  to  that  point .    20 

ADV POOE :    Commissioner Baloy i ,  I  was going to proceed 

chronologica l ly  f rom where we are .   So i f  we want  to  deal  

wi th  paragraph 6 …[ intervenes] .   

ADV BALOYI SC :    I  am happy to postpone i t .    

ADV POOE :    Okay …[indist inct ] .  
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ADV BALOYI SC :    Okay.   A l l  r ight .   A l l  r ight ,  thank you.   

General ,  in  that  paragraph 6,  which you have not  read,  and 

I  wi l l  read i t ,  i t  says :  

“ I t  is  advised that  the Div is ional  

Commissioner,  Detect ive and Forensic 

Serv ices…”   

That  is  you.    

LT-GEN SENTHUMULE :    Yes.    

ADV BALOYI SC :    Okay:  

“…ensures that  the case / invest iga t ions 10 

are taken care of  to  ensure that  cases 

are not  kept ,  a re not  lost  in  cour t  

because of  the deact ivat ion  and 

d isbandment  of  the task team. ”  

I  want  to  just  understand how i t  works.   You are a t  Nat ional .    

LT-GEN SENTHUMULE :    Yes.  

ADV BALOYI SC :    The PKK,  PKTT …[intervenes] .  

LT-GEN SENTHUMULE :    PKTT.  

ADV BALOYI SC :    Dockets are kept  …[intervenes] .  

LT-GEN SENTHUMULE :    Are in  KwaZulu -Nata l .  20 

ADV BALOYI SC :    Yes.    

LT-GEN SENTHUMULE :    Yes.  

ADV BALOYI SC :    Ord inar i ly ,  how would i t  work?  You are  

now being to ld you must  ensure cases.   What  does i t  mean 

pract ica l ly  you would do?  And does th is  ref lect ,  th is  k ind of  
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inst ruct ion ,  how ord inar i l y  you would engage wi th  provinc ia l  

dockets or  was th is  something  out  of  the norm,  your  

involvement  here as in  paragraph 6?   

LT-GEN SENTHUMULE :    I f  I  may c lar i f y ,  Chai rperson or  

Commissioner,  and I  wi l l  take you back to 2018 when the  

team was establ ished.   The team, though based in  the 

province,  was a nat ional  task team.   That  i s  why General  

Ramatswele  was the f i rs t  pro jec t  manager and General  

Maqashala la .   And General  Maqashala la  moved to the 

Western Cape and General  Ramatswele  ret i red.   General  10 

Khumalo was appointed when he got  promoted to level  14  

General  o r  to  …[indist inct ]  General .    

 So he was running a nat ional  p ro ject .   That  is  why 

even the budget ing would come f rom Nat ional .   That  is  why 

even the report ing wi l l  inc lude a l l  o f  us.   So in  essence,  

what  General  S ib iya  meant  here  was that  I  take over  as the 

pro ject  manager.   That  i s  the understanding.  

ADV BALOYI SC :    So you would  take over  f rom General  

Khumalo?   

LT-GEN SENTHUMULE :    Yes.    20 

ADV BALOYI SC :    That  is  what  i t  would mean.    

LT-GEN SENTHUMULE :    That  is  what  actual ly  he 

requested.  

ADV BALOYI SC :    Okay.  

LT-GEN SENTHUMULE :    And maybe just  over  and above 
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what  he wrote,  i t  is  a lso what  he said that  General  Khumalo 

was in  Cr ime Inte l l igence  and therefore that  the  

invest igat ions belong to Detect ives.    

ADV BALOYI SC :    Sure.    

LT-GEN SENTHUMULE :    Thank you,  Chai rperson.  

CHAIRPERSON :    And what  is  the s igni f i cance of  “advised ”  

as opposed to,  fo r  example,  inst ruc ted?   

LT-GEN SENTHUMULE :    The inst ruct ion is  a l ready g iven.   

So you are a l ready inst ructed.   And he gave probably a 

f ramework of  how th is  inst ruct ion should be executed.   Now 10 

he says over  and above what  you are going to do ,  you must  

make sure that  chain of  custody documentat ion re lated to 

the dockets but  a lso court  p rocesses do not  get  in ter fered 

wi th.   Thank you.  

CHAIRPERSON :    Thank you.    

ADV POOE :    General ,  just  to  take a step back,  you were  

st i l l  in  January when you note at  paragraph 16 that  General  

S ib iya a lso fo l lowed up af te r  your  conversat ion wi th General  

Khumalo about  whether  or  not  you are going to  get  the 

dockets.   Can you expla in that  in te ract ion?   20 

LT-GEN SENTHUMULE :    Thank you very  much,  

Commissioners.   St i l l  in  January,  and I  must  say,  

Commissioners,  I  do not  remember the date.   We were in  

h is  of f ice.   Normal ly ,  he would ca l l  meet ings in  the morning.  

And I  th ink post  that  meet ing,  then he asked me i f  I  had 
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engaged wi th General  Khumalo on the handover  of  the  

PKTT dockets.    

 My response to h im was that  General  Khumalo has 

spoken to me.   I  d id  not  take the m at ter  forward  because he 

at  least  had something in  wr i t ing.   I  d id  not .   So I  could not  

go ahead wi th the inst ruct ion.   And therefore,  i f  he  wanted 

me to proceed wi th that  inst ruct ion,  he had to reduce i t  in to 

wr i t ing  or  in  wr i t ing.    

ADV POOE :    And,  General ,  just  to  conf i rm,  at  th is  stage 

you had not  been furn ished wi th the d i rect ive that  the  10 

Min ister  issued in  December?   

LT-GEN SENTHUMULE :    To date,  I  have actual ly  not  la id  

my hands on that  d i rect ive.    

ADV BALOYI SC :    Can I  just  go back a b i t?   So when you 

meet ,  when you f i rs t  encounter  General  Khumalo  on your 

return to  work in  January,  was that  the f i rs t  t ime that  you 

became aware  of  th is  decis ion ,  o r  someone spoke to you?  

Maybe le t  me be more speci f i c .   Had someone said anyth ing  

to you about  th is  decis ion of  the d isbandment?   

LT-GEN SENTHUMULE :    Ja.   You know,  I  th ink af ter  the 20 

July  6 t h  press br ie f ing by General  Mkhwanazi ,  I  rea l i sed that  

actual ly ,  I  have never even seen th is  wr i t ing.   Not  on socia l  

media,  I  do not  th ink I  came across i t .   Nobody even 

showed i t  to  me.   So when i t  happened,  I  th ink maybe i t  i s  

because the cr i t i ca l  two weeks,  I  was not  on duty.   Maybe i f  



    28 NOVEMBER 2025 – DAY 40 
 

Page 24  o f  144  

 

 

I  was,  I  would have been maybe made aware,  e i ther  by  

General  S ib iya h imsel f ,  but  no copy was ever  shared.   And 

i t  was actual ly  fo r  the f i rs t  t ime that  I  heard f rom General  

Khumalo that  the  team was being d isbanded.   And again,  i t  

d id  not  p rovide  reasons.   L ike I  sa id,  i t  was just  

…[vernacular ] .   For me,  that  was just ,  ja .   In  jest ,  actual ly .   

Yes.  

ADV BALOYI SC :    And before,  we know the decis ion was 

communicated,  at  least  on the 31 s t  o f  December.   At  any 

point  before th is  d iscussion wi th General  Khumalo,  so I  am 10 

going back even to 2024,  had you ever  become aware of  an 

in tent ion or  a conversat ion to d isband the PKTT?   

LT-GEN SENTHUMULE :    No.   No,  Chai r .    

ADV BALOYI SC :    And i f  there was such considerat ion,  o r  

even d iscussion,  by v i r tue of  your  posi t ion,  and p lease 

expla in a b i t  i f  you are able to ,  would you have expected to 

have been par t  o f  that  conversat ion?   

LT-GEN SENTHUMULE :    I  th ink in  actual  –  I  am cover ing 

th is  la ter  in  the statement ,  but  maybe le t  me say i t  was 

business unusual ,  where you just  have a decis ion l i ke that ,  20 

to say d isband the st ructure.   Normal ly ,  what  would  happen,  

we actual ly  would be cal led in to a meet ing where  a l l  the  

teams,  we have got  a number  of  in te rvent ion  teams 

throughout  the count ry ,  and then we manage those through 

the st ructure ca l led NCCF.   And they then  …[vernacular ]  the 
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Chai rperson,  so they would come provide progress report  

and we assess whether  the in tervent ion is  work ing or  not .    

 And I  th ink i t  is  in  that  meet ing where then,  whether  

i t  is  General  Mos ik i l i  or  the Div is ional  Commission can say 

we then can star t  decommissioning  the team.  So not  only 

mysel f ,  Cr ime Inte l l igence  wi l l  be there,  V is ib le Pol ic ing wi l l  

be there,  Forensic Serv ices wi l l  be there,  because we a l l  

deploy our  capaci t ies in  support  o f  the team.  

ADV BALOYI SC :    Thank you.    

ADV POOE :    And,  General ,  just  to  go back in to  –  you noted 10 

that  you a lso at tended some of  the IMC meet ings,  where  

feedback was g iven on the per formance of  the task team.  

What  were your observat ions of  the  per formance?   

LT-GEN SENTHUMULE :    In  the pol ice,  we have what  we 

cal l  a  f ive p i l la r  approach,  when we do in tervent ions.   That  

means mobi l i sat ion of  a l l  your  competencies through 

in te l l igence.   You have got  your  proact ive.   Number three is  

combat .   So that  wi l l  be your TRT,  nat ional  in te rvent ion and 

task fo rce,  i f  i t  is  requi red,  or  POP.   And we a lso have 

number four ,  that  is  the detect ives and the MTA wi th in that  20 

p i l la r .   Then number f ive wi l l  be communicat ion.  

 So General  Khumalo  went  over  and above that  

concept .   He actual ly ,  in  my assessment ,  establ ished a one -

stop shop,  where  you get  everyth ing under one roof .   So I  

had to deploy,  for  example,  bal l i s t ics experts in  that  team 
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that  were not  s i t t ing at  fo rensic,  were s i t t ing  actual ly  wi th  

the team.   So that  when they are,  I  mean,  f i rearms 

recovered,  or  ac tual ly  any mater ia l  re lat ing to a f i rearm,  

they would immediate ly p rocess tha t .    

 But  a lso he had members who,  l ike the DFOs,  who 

would do inspect ions on f i rearms.   I  remember in  one of  the  

successes where a consignment  of  f i rearms was d iscovered 

f rom a dealer  and not  a l l  o f  them were registered,  and some 

of  them were l inked to cr ime.   So in  my assessment ,  i t  was 

the best  p ract ice.    10 

 I  even asked h im to say  …[vernacular ]  th is  

operat ional  approach in  terms of  now what  they used as a  

f ramework to  assess the progress.   So i t  was work ing.   And 

in  the last  IMC that  I  a t tended,  2022,  i f  my memory serves 

me correct ,  because real ly  I  th ink some of  the dates,  as you 

grow o lder ,  you lose them.  In  that  meet ing,  i t  was 

ment ioned that  the team should be st rengthened and 

enhanced,  par t icu la r ly  because o f  i ts  ef fect iveness.   And 

a lso i t  was said that  the team shou ld cont inue.  

ADV POOE :    Thank you,  General .    20 

ADV KHUMALO SC :    Can I  just  ask a fo l low-up quest ion,  

Advocate Pooe?   

ADV POOE :    Yes.  

ADV KHUMALO SC :    I  am going to take the General  back.   

Commissioner Baloy i  asked you about  whether  in  the normal  
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course you shou ld have been involved in  the d iscussion  

leading to the d isbandment .  

LT-GEN SENTHUMULE :    Yes.  

ADV KHUMALO SC :    I  want  to  focus on the af ter ,  because 

in  paragraph 9.7 of  your  statement ,  you say as par t  o f  your  

ro le,  you are responsib le for  l ia ison and col laborat ion wi th  

other  stakeholders,  inc luding the N PA.   Now,  there is  th is  

le t ter  of  February  2025.   You are aware of  the d isbandment ,  

but  you say you were not  g iven the d isbandment  d i rect ive.   

Would i t  have been your ro le then to not i fy  the NPA in KZN 10 

that ,  l is ten,  the PKTT has been d isbanded ,  there  is  an 

inst ruct ion to take the dockets and real locate them to 

detect ives ,  p lease note that  the st ructure you had in  p lace 

is  no longer going to work ,  th is  i s  now the new s t ructure 

that  is  going to be in  p lace ?  Would that  have been par t  o f  

your  responsib i l i t ies?   

LT-GEN SENTHUMULE :    Let  me s tar t  responding to  you by 

saying that  th is  was business unusual  because we do have 

month ly meet ings,  for  example,  wi th  the DPP of  KwaZulu -

Nata l ,  not  only on PKTT,  but  a lso  we have got  extor t ions,  20 

commit tees,  we have got  CITs.   So,  in  those meet ings,  i f  I  

co-chai r ,  then i t  is  my ro le to  then say to the team, we 

have,  not  just  the NPA,  to  everybody who is  par t  o f  the 

team, to  say we have a new di rect ive and th is  requi res that  

maybe we review our way of  moving forward.  



    28 NOVEMBER 2025 – DAY 40 
 

Page 28  o f  144  

 

 

 I  do not  th ink here,  for  me,  th ings happen for  

s tatus.   General  Mkhwanazi  should have been the f i rs t  

person to be not i f ied.   People have got  a misnomer in  the i r  

minds …[intervenes] .  

ADV KHUMALO SC :    Sor ry to  in te r rupt  you.    

LT-GEN SENTHUMULE :    Yes.  

ADV KHUMALO SC :    General  Mkhwanazi  should have been 

the f i rs t  person to  be not i f ied.    

LT-GEN SENTHUMULE :    To be not i f ied.  

ADV KHUMALO SC :    About  the d isbandment?   10 

LT-GEN SENTHUMULE :    Yes.  

ADV KHUMALO SC :    Okay,  cont inue f rom there.    

LT-GEN SENTHUMULE :    Yes,  because –  and I  hear  people 

throwing th is ,  you are the custodian of  the detect ives or  the 

dockers.   The Provincia l  Commissioner is  empowered by the 

Act  to  look at  a l l  issues,  cr ime in  the province.   When we 

work at  Nat ional ,  we work in  conjunct ion wi th the province.   

General  Mkhwanazi ,  because he and General  Khumalo were  

responsib le,  i f  you look at  the minutes,  they were the ones 

report ing on the progress of  the PKTT,  not  the Div is ional  20 

Commissioner ,  not  General  Khumalo in  h is  capaci ty  as the  

Div is ional  Commissioner  fo r  Cr ime Inte l l igence .    

 So,  General  Mkhwanazi  would have been,  as the  

Chai rperson for  the province,  engaged wi th the DPP as they 

do even current ly .   So,  to  answer your quest ion,  i t  would  
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not  have been in  my posi t ion to actual ly  in fo rm al l  the ro le 

p layers of  the d isbandment .    

CHAIRPERSON :    Do not  forget  your  point  about  the  

misnomer.   You had just  s ta r ted saying something  about  a 

misnomer.  

LT-GEN SENTHUMULE :    Yes,  and no,  no,  i t  is  about  –  you 

know,  and I  remember,  I  wi l l  not  ment ion the General ,  who 

went  on TV and said the dockets are mine,  and I  th ink that  

is  why we are here where we are today.   At  Nat iona l ,  we do 

not  own the dockets.   The dockets belong to a province,  and 10 

the Provincia l  Commissioner,  i f  I  were to use the las t  sor t  o f  

the Kasi  language,  he  is  the last  number of  the province.   I  

deal  wi th  Genera l  Mthombeni  about  dockets,  General  f rom 

Limpopo,  General  Radebe.   I  just  do not  decide,  I  engage 

wi th them because they are the people who are accountable 

for  the stat ions and the work load o f  the stat ions.    

ADV POOE :    And,  General ,  so now we are in  February,  you 

have a l ready ta lked about  …[intervenes] .   

LT-GEN SENTHUMULE :    Sor ry,  sorry,  just  to  go back to  –  I  

th ink just  to  sat is fy  the Chai rperson.   So,  th is  not ion that  20 

you are the custodian of  the dockets,  maybe of  the systems 

of  managing the dockets,  because in  my ro le I  need to be  

able to  provide the Nat ional  Commissioner  wi th the p icture 

of  the detect ive per formance at  nat ional .   For  example,  are  

we resolv ing  on murder?  Are we resolv ing on h i jackings?  I  
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own the system.    

 So,  I  am able to  ext ract  data that  can g ive pat terns.   

Let  us say in  Gauteng,  we know that  Gauteng actual ly  holds  

the bulk of  our  c r ime.   I f  I  look at  h i jackings,  i f  i t  is  rape,  

then I  know that  we need to in te rvene in  Gauteng.   So,  that  

is  my ro le.   Not  that  I  can cal l  dockets in .   Thank you,  

Chai r .  

CHAIRPERSON :    Thank you,  General .  

ADV BALOYI SC :    So …[ intervenes] .  

LT-GEN SENTHUMULE :    Not  that  i t  is  not  permi t ted,  but  10 

actual ly  i t  must  be done in  conjunct ion wi th the Provincia l  

Commissioner.    

ADV BALOYI SC :    So,  whoever may have to ld  Mr  Mogots i ,  

whoever the  SAPS may have to ld  Mr Brown Mogots i ,  that  

the dockets are  going to General  S ib iya because they 

belong to h im,  would have mis led  h im,  i f  anyone to ld h im 

that  at  a l l .   They would not  have been cor rect  f rom 

…[intervenes] .   

LT-GEN SENTHUMULE :    I  am tempted to answer the  

Commissioner,  but  I  th ink my response would be in  th is  20 

manner.   You can read between the l ines ,  I  submi t .   Thank 

you.    

ADV BALOYI SC :    I  shal l  not  ask you what  you mean.    

ADV KHUMALO SC :    General ,  sorry,  I  need you to c la r i f y  

something.   As I  understand what  you are saying,  there is  a  
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d i f ference between the overa l l  responsib i l i ty  fo r  dockets  

and physica l  custody of  an ind iv idual  docket  or  a group of  

dockets.   Can you just  c la r i fy  that  for  me so that  I  

understand the d i f ference between the two?   

LT-GEN SENTHUMULE :    Let  me,  the st ructure for  

Detect ives is  as fo l lows,  okay?  You have the DNC, you 

have the Div is ional  Commissioner ,  you have the Component  

Heads,  but  to  the DNC or  the DIV-COM, you have got  a  

dot ted l ine wi th the Deputy Provincia l  Commissioners.   The 

DPCs are responsib le,  because they report  to  the PCs for  10 

the dockets in  the  province.  

 At  Nat ional ,  i f  I  were to,  because I  report  on a l l  

dockets,  even your h igh prof i le ,  a t  Nat ional ,  then that  would  

be the Div is iona l  Commissioner .   But  the PCs in  the 

respect ive provinces have an author i ty  based on the  

Const i tu t ion to actual ly  deal  wi th ,  even when you look at  

our  d i rect ives,  i t  ta lks about  the S tat ion Commander,  not  a 

Component  Head at  Nat ional ,  responsib le for  the 

safeguard ing,  safekeeping of  dockets.    

 So in  that  manner,  I  am t ry ing to say,  at  Nat ional ,  20 

much as we do have that  leeway because we are at  

Nat ional ,  but  we can never  do anyth ing on dockets wi thout  

involv ing the province.   I f  there is  a compla in t  that  is  

submit ted on an invest igat ion that  is  not  probab ly done 

proper ly ,  or  the fami ly  i s  not  get t ing joy,  we get  involved.   
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And i f  they say they would l ike the docket  to  be moved to  

DPCI,  that  i s  my ro le.    

 I  engage the PC,  we wr i te  and say th is  docket  wi l l  

then be moved to the DPCI af te r  engaging e i ther  General  

Mbotho or  General  Nkosi .   I  th ink  for  me,  that  needs to be  

c la r i f ied,  because th is  is  where again,  Chai r ,  the misnomer 

is  happening,  or  actual ly  is .    

ADV POOE :    Thank you,  General .   We are now in February,  

and you have expla ined that  you received the le t ter  f rom 

General  S ib iya,  and you were  a lso prepar ing  for  the  10 

Min isters '  meet ing that  was cal led in  Cape Town.   Before we 

ta lk  more about  sor t  o f  the in teract ions that  you had in  the 

execut ion of  the  le t ter ,  can you touch on sor t  o f  your  

re lat ionship and the status of  your  re lat ionship at  the t ime 

wi th General  S ib iya?   

LT-GEN SENTHUMULE :    Ja,  we had a very  cord ia l  

re lat ionship.   Cord ia l  in  a sense that  we have to work  

together ,  and I  th ink we both real i sed that  we have to work 

together .   And I  wi l l  not  say i t  was one of  the best  

re lat ionships,  because i t  is  a  touch -and-go.   Today,  you 20 

could be on these good books.   Tomorrow,  fo r  no reason,  

you could be in  these bad books.   So for  me,  i t  was a  touch -

and-go re lat ionsh ip,  but  we had to acknowledge that  we had 

to work together .   I  a l ready was aware that  h im and 

Khumalo were not  doing wel l .   Our programme,  in  to ta l i ty ,  
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was st ruggl ing in  terms of  per fo rmance.   So as leadership,  

we had to be able  to  work together .  

ADV POOE :    Thank you,  General .   You then le f t  the 

meet ing in  Cape Town.   Did you ever  get  feedback about  

…[intervenes] .  

ADV BALOYI SC :    Sorry.   Can I ,  before you d iscuss the  

Cape Town meet ing?  In  paragraph 17,  General ,  the very 

last  sentence where you comment  about  th is  le t te r  that  we 

have just  looked at .  

LT-GEN SENTHUMULE :    Yes.  10 

ADV BALOYI SC :    You say:  

“Accord ing  to the DNC's le t te r ,  th is  

decis ion was based on an assessment  

which concluded that  the PKTT no 

longer made a s igni f i cant  cont r ibut ion 

to the broader pol ic ing ef for ts . ”  

Can I  p lease ask you to comment  on that ,  your  v iew,  

whether  you agreed wi th the v iew on your observat ion as  

Div is ional  Head  about  that  point ,  about  the impact  of  the 

PKTT and whether ,  in  your  v iew,  i t  had run i t s  course?   20 

LT-GEN SENTHUMULE :    I  do not  th ink any team that  is  

re levant  wi l l  ever  run i t s  course.   And I  do not  bel ieve that  

you have to change something that  works because maybe i t  

does not  work fo r  you.   For  me,  the d i rect ive,  I  was not  

favoured wi th that  assessment  that  was conducted  and I  
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was not  aware i f  there was an assessment  that  was 

conducted,  and I  d id  not  ask.  

 Maybe a short fa l l  on my s ide,  but  I  took i t  that  

maybe def in i te ly  they d id a study.   I f  Khumalo  is  saying he  

is  br ing ing the pockets,  maybe there was something in  

wr i t ing that  sa id,  indeed,  maybe the work load has reduced 

or  maybe there was something that  sa id the team actual ly  

could be,  e i ther  maybe the detect ives must  go back to the i r  

detect ives and a l l  the combat  members must  go  back to 

the i r  envi ronments.    10 

 So my understanding of  th is  was based on what  I  

saw.   However,  knowing what  I  know,  remember th is  team 

has been running over  a per iod of  t ime.   So I  was not  sure 

whether  real l y  there was a meet ing because I  have missed 

a number of  meet ings.   L ike for  example,  the 2023 IMC ,  I  

d id  not  s i t .   So I  was not  sure whether  indeed there  was a  

meet ing that  took p lace and a lso that  then the team must  be  

d isbanded.   Ja.    

ADV BALOYI SC :    And as at  the  t ime of  th is  meet ing in  

February wi th the  Min ister  and as a t  today.  20 

LT-GEN SENTHUMULE :    Yes.  

ADV BALOYI SC :    Did  you ever  become aware  of  an  

assessment  that  was done about  the …[indist inct ]  

…[ intervenes] .  

LT-GEN SENTHUMULE :    No.  
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ADV BALOYI SC :    Of  the PKTT?   

LT-GEN SENTHUMULE :    No.   And I  th ink I  do cover i t  a lso  

towards the end of  my submission.   Thank you,  

Commissioner.  

ADV POOE :    Thank you.   General ,  when you returned f rom 

the Cape Town meet ing,  d id anybody g ive you a  br ie f ing 

about  what  would have been the  outcome,  par t icu la r ly  in  

re lat ion to th is  inst ruct ion?   

LT-GEN SENTHUMULE :    I  th ink upon my return,  Khumalo  

and I ,  we arranged the meet ing where we then had to s i t  to  10 

say how do we implement  th is  d i rec t ive or  inst ruct ion  by the  

DNC.   

ADV POOE :    And …[ intervenes] .  

LT-GEN SENTHUMULE :    But  there was no other  meet ing,  

whether  ca l led by  the Nat ional  Commissioner  or  the  Min ister  

in  re lat ion to th is .   So we actual ly  had to work wi th what  we 

had before us.    

ADV BALOYI SC :    Sorry.   And you say in  that  paragraph 

18,  I  th ink i f  I  understood you ear l ie r  where you speak 

about  th is  meet ing,  ear l ie r  your  ev idence,  I  th ink you said  20 

th is  was your f i rs t  or ientat ion.   I t  was an or ientat ion meet ing 

of  the Min ister  and you were present ing to h im for  the f i rs t  

t ime.    

LT-GEN SENTHUMULE :    Yes.  

ADV BALOYI SC :    Did I  hear  you cor rect ly?   
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LT-GEN SENTHUMULE :    Not  necessar i ly  fo r  the f i rs t  t ime 

because the  Min ister ,  I  th ink,  met  d i f ferent  d iv is ions for  the  

bet te r  par t  o f  h is  last  four  months of  the year.   And I  know 

there was a meet ing in  November.   I  was not  par t  o f  i t .   So 

there were  other  –  he would ca l l  a  d iv is ion and say V is ib le 

Pol ic ing,  come and present  to  me.   So we were not  ca l led 

as yet .   So in  th is  meet ing,  we were cal led,  but  not  only the 

Detect ives,  i t  was a l l  the d iv is ions.   And I  th ink  on the 

agenda,  my par t ,  i f  I  remember very wel l ,  i t  was about  

capaci ta t ing the Detect ives.    10 

ADV BALOYI SC :    Ja.   Thank you.  

LT-GEN SENTHUMULE :    So I  took i t  that  because the  

Min ister  was st i l l  t ry ing to understand the funct ion ing of  the 

SAPS.    

ADV BALOYI SC :    Thank you.    

ADV POOE :    General ,  on that  point ,  just  to  make sure,  in  

the f ive months  in  the preceding year,  2024,  your  d iv is ion  

was not  ca l led to provide a br ie f ing  or  o r ientat ion?   

LT-GEN SENTHUMULE :    Where we were only as a d iv is ion,  

no,  but  there was a meet ing wi th  the  Min ister  where he 20 

actual ly  ca l led us to come up wi th a p lan on how to  

capaci ta te the  Detect ives.   Hence on the  6 t h ,  we had to then 

present  that  p lan to h im.    

ADV POOE :    But  a genera l  br ie f ing had  not  taken p lace on 

the d iv is ion as a whole?   
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LT-GEN SENTHUMULE :    No,  not  that  I  remember.   And I  

am saying th is  bear ing in  mind that  my posi t ion a lso  

requi res me to t ravel .   I t  could have taken p lace in  my 

absence,  but  where I  was,  no.    

ADV POOE :    Thank you,  General .   And then the  

…[intervenes] .   

CHAIRPERSON :    Sorry,  Ms Pooe,  I  am very sor ry .   I  wi l l  

take you back one or  two steps,  General .   You say that  on 

your assessment ,  the  Min ister  was st i l l  or ientat ing h imsel f  

through cal l ing these var ious meet ings wi th th is  d iv is ion,  10 

that  d iv is ion,  and so on.   So i t  is  your  f i rm v iew that  he was 

at  a stage where he was st i l l  or ientat ing h imsel f .    

LT-GEN SENTHUMULE :    I t  is  my v iew,  and i t  wi l l  remain,  

because I  th ink  I  have worked in  State Secur i ty .   Our 

st rength at  the t ime was 3000.   I  worked at  NICOC.  Our  

st rength,  I  am not  sure,  but  we were not  probably 2000 or  

even less.   In  the pol ice,  when I  ar r ived,  the pol ice were  

a lmost  200 000.   That  is  l ike a cumbersome st ructure.   I  do 

not  th ink any pol ice  min ister  w i l l  leave having  said I  

understood the po l ice cor rect ly .    20 

 I  am managing so many components.   Somet imes 

when something comes,  I  am l ike ,  but  I  was not  aware,  

because i t  is  impossib le.   I  mean,  i t  is  a  task that  you real ly  

need a very st rong management  in format ion team to a lways 

be on top of  th ings.   So the  Min is ter ,  I  th ink  based on h is 
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durat ion of  being wi th us,  def in i te ly  he  was st i l l  in  the 

or ientat ion phase.  

CHAIRPERSON :    I  am asking you th is  in  the context  of  the  

Min ister 's  decis ion to d isband the PKTT,  which I  understand 

to be a decis ion  that  had far - reaching impl icat ions.   So I  

f ind i t  very odd that  at  a  stage when the  Min ister  was st i l l  

or ientat ing h imse l f ,  he could have taken such a decis ion.   

Do you wish to comment  on that?   

LT-GEN SENTHUMULE :    My comment  i s  I  th ink  your  

assessment  is  cor rect ,  but  a lso to fur ther  add,  I  do not  th ink  10 

maybe he ant ic ipated that  actua l ly  th is  had fa r - reaching 

impl icat ions.   I  am not  sure whether  i t  was a lapse in  

judgment  f rom his  advisors or  where i t  came f rom.   But  I  do 

not  th ink i t  was proper ly  appl ied,  and that  i s  why today we 

are s i t t ing here.    

CHAIRPERSON :    You refer  to  advisors,  are you aware of  

any?   

LT-GEN SENTHUMULE :    I  know that  the  Min is ter  has 

…[intervenes] .  

CHAIRPERSON :    On th is  decis ion,  advisors wi th  regard  20 

…[intervenes] .  

LT-GEN SENTHUMULE :    No.   I  am ta lk ing about  in  of f ice,  

because the  Min ister  def in i te ly  having been new,  or  le t  me 

say even where he was,  there should be people who have 

got  the know-how who are able  to  at  least  or ientate  an 
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advisor .  

CHAIRPERSON :    Thank you,  General .    

LT-GEN SENTHUMULE :    Thank you,  Commissioner.    

ADV BALOYI SC :    General ,  sor ry ,  you say that  the far -

reaching consequences.   I  know somewhere in  your  

statement  you speak about  the ef fect  on cases that  were 

running.   Can you just  maybe now,  now that  you have 

ment ioned the fa r - reaching consequences that  you th ink the  

Min ister  may not  have been aware of ,  what  fo r  example ?  

Maybe not  fo r  example .   Just  speak to us about  that .   What  10 

are the far - reaching consequences you are refer r ing to?   

LT-GEN SENTHUMULE :    I  wi l l  s ta r t  wi th  fo r  me the most  

st rategic one.   The pol ice is  in  a par iah state as we speak 

because of  that  decis ion,  meaning that  General  Masemola 

and I  spoke the day before yesterday,  he was looking fo r  

me and I  was in  consul tat ion.   Then he says to me,  you,  

Mosik i l i  and Dimpane are a l l  in  commissions.   And I  sa id,  

yes,  General ,  i t  is  because of  what  we d id.   I t  impacts on 

our  day- to-day funct ion ing,  you know,  but  a lso on 

re lat ionships.    20 

 And I  wi l l  s tar t  wi th  General  Khumalo,  who actual ly  

had a very good re lat ionship wi th the detect ives.   In  honest  

ref lect ion,  now he actual ly  has to quest ion who he ta lks to .   

And at  t imes,  he would want  to  ta lk  through me.   That  is  far -

reaching because operat ional ly ,  when we ta lk  about  your  
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in te l l igence - led invest igat ion,  General  Khumalo is  a p ivota l  

ro le in  us succeeding as detect ives.   So I  am just  shar ing  

wi th you a few.  

ADV POOE :    General ,  you are now back,  i t  is  a f ter  the 

meet ing that  took p lace in  Cape Town,  and you are wi th  

General  Khumalo  to put  together  a p lan to  implement  the  

two d i rect ives or  inst ruct ions that  you each have received,  

and you ta lk  there about  developing a  p lan.   What  p lan was 

developed and what  considerat ions were you keeping in  

mind in  developing th is  p lan?   10 

LT-GEN SENTHUMULE :    Okay.   What  we had in  f ront  of  us 

was just  an  inst ruct ion  wi th a f ramework of  what  needed to 

be done.   And I  th ink for  those who are au fa i t  wi th  your  

ta lk ,  you need a road map in  terms of  where you are  going.   

And again,  we real ised that  because General  S ib iya gave 

me seven days on the le t te r  to  be able to  do a l l  o f  the 

act ions that  he prescr ibed ,  and I  th ink i f  now on h is s ide  

that  actual ly  there was immediacy to the d isbandment .    

 So we had to devise means to say in  l ine wi th the  

winding down approach,  how then do we wind down to the 20 

d isbandment?  And I  th ink we had then to develop a p lan  

that  spoke to key components of  what  could be e lements  of  

the winding down.  

ADV POOE :    General ,  you speak about  the winding down 

approach and the d i rect ive speaks about  immediate  
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d isbandment .   Where does the  winding down approach 

come f rom?   

LT-GEN SENTHUMULE :    In  one of  the th ings that  I  

ment ioned,  I  th ink at  the end of  my statement  is  that  we 

a lso need to  or ientate the pol i t ica l  p r inc ip les on how we 

work.   There is  no immediacy to  ending a pro ject .   I f  you 

say i t  ends now,  i t  means I  am saying to the col leagues 

where  you are,  just  d rop everyth ing and go back to your  

respect ive envi ronments.    

 We are ta lk ing here cases that  involve v ic t ims of  10 

cr ime,  where people 's  l i ves were lost .   So we need to be 

considerate and thought fu l .   Maybe i t  is  just  words in  

wr i t ing or  i t  is  Engl ish,  but  in  terms of  how we implement ,  

we had to be cognisant  of  what  becomes the real i ty  to  what  

is  winding down.    

ADV POOE :    And so using those considerat ions,  you 

developed a p lan that  we have at tached as HKS2.   Can you 

br ie f ly  summarise  the key aspects of  the  p lan?  

Commissioners …[ intervenes] .   

LT-GEN SENTHUMULE :    Commissioners,  i f  I  may 20 

…[intervenes] .  

ADV POOE :    Apologies,  General ,  i t  is  on page 3  of  the  

annexure bundle.  

LT-GEN SENTHUMULE :    Okay,  but  can I  use paragraph 

21?  Because i t  is  a lmost  the same.   And then I  wi l l  go to 
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the act ion p lan on the annexures.   Is  that  f ine?   

ADV POOE :    Yes,  General .  

LT-GEN SENTHUMULE :    Okay.   The key components of  the 

p lan focus on the  fo l lowing.   There  were 125 doc kets under 

invest igat ion  and 10 dockets  which were submit ted  to the 

NPA for  decis ion ,  and a l l  o f  those had to be t ransferred.   

And I  must ,  maybe before I  get  to  th is  one.   So General  

S ib iya said a l l  the work load must  come to the head of f ice ,  

and my argument  a lways is  that  I  am not  a pol ice sta t ion.  

 And at  the head of f ice,  we do car ry dockets wi th in  10 

General  Motsepe’s  envi ronment ,  in  …[ indist inct ] ,  and I  th ink 

to  a la rger  extent  in  Organised Cr ime under General  

Shib i r i ’ s  envi ronment .   But  we are not  designed to  actual ly  

carry dockets.   And I  am saying I  am not  a pol ice stat ion.   

General  Khumalo  wi l l  te l l  you  I  a lways say do not  br ing  

dockets to  me,  I  am not  a pol ice  stat ion ,  because the  

dockets actual ly  a re a key commodi ty of  the pol ice stat ion.  

 So in  the d iscussions,  even wi th the  Min ister 's  

meet ing,  I  th ink at  the end of  the day i t  was agreed that  

those dockets must  be removed f rom the PKTT as a team to 20 

the detect ives wi th in Ser ious and V io lent  Cr imes,  and that  

wi l l  be a murder and robbery uni t .   So th is  then ta lks to  that  

approach to say the dockets wi l l  be  removed f rom the PKTT ,  

but  they must  immediate ly go  back to the i r  p rovince of  

or ig in ,  that  is  KwaZulu -Nata l ,  and I  th ink in  re lat ion  to the 
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three other  dockets,  that  would have been Eastern Cape.   

The second …[intervenes] .   

ADV BALOYI SC :    Sorry.   So each stat ion has got  i ts  own 

murder and robbery.   Is  that  how i t  works?   

LT-GEN SENTHUMULE :    Murder  and robbery  is  a 

provinc ia l  competency  because i t  is  a  specia l ised uni t ,  but  

you wi l l  have detect ives at  a  stat ion work ing on your  normal  

murder cases.   So murder and robbery would take such 

cases that  are specia l ised or  actual ly  that  garner  nat ional  

in terest .   So those wi l l  be paid at  a  provinc ia l  level ,  not  at  a  10 

stat ion.  

ADV BALOYI SC :    So where an inst ruct ion is  the dockets  

must  go back to,  and the members of  the PKTT must  go 

back to the i r  s ta t ions ,  what  does that  mean fo r  what  you 

have just  expla ined?   

LT-GEN SENTHUMULE :    I t  would  mean that ,  le t  us star t  

wi th  the members.   I f  members,  because we cal l  members 

on a ca l l -up inst ruct ion to jo in  a team.   So i f  that  team is 

decommissioned,  they must  go back,  le t  me say,  to  the i r  

business uni t  o f  or ig in .   I t  could be a stat ion,  i t  could be a  20 

province,  i t  could  be a d ist r i c t .   In  terms of  the dockets,  I  

th ink the PC and the DPC wi l l  use thei r  d iscret ion  to say 

th is  docket  should stay wi th Organised Cr ime,  wi th  Ser ious 

V io lent  Cr imes ,  or  i t  must  go back to the stat ion.  

ADV BALOYI SC :    So where you had,  say,  invest igat ing  
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o f f icers in  these dockets and that  invest igat ing of f icer  now 

goes back to the i r  s tat ion because that  i s  the inst ruct ion,  i t  

means those dockets,  i f  they are going to Ser ious and 

V io lent  Cr ime,  I  th ink murder and ser ious …[ intervenes] .  

LT-GEN SENTHUMULE :    Murder and robbery,  yes.  

ADV BALOYI SC :    Ja,  i f  the dockets go there,  i t  means 

then there has to  be a new invest igat ing of f icer ,  un less a 

decis ion is  made by the provinc ia l  author i t ies to  br ing that  

person in .    

LT-GEN SENTHUMULE :    I f  I  respond to you based on the  10 

inst ruct ion,  i t  meant  that  those dockets wi l l  be removed 

f rom those invest igat ing of f icers and they wi l l  be assigned 

to new invest igat ing of f icers and those under invest igat ion.   

Thank you,  Commissioner.  

ADV POOE :    General ,  you were te l l ing us about  the key 

e lements of  the p lan.    

LT-GEN SENTHUMULE :    Ja,  so the second par t  was that  

a l l  new reported cases on pol i t ica l  k i l l ings wi l l  be referred 

to the Ser ious and V io lent  Cr ime Invest igat ion Un i ts ,  and 

speci f ica l l y  Murder and Robbery Uni ts  in  KwaZulu -Nata l .   In  20 

the work load that  we a lso had to look at ,  and I  th ink  th is  

a lso ta lks to  the  le t ter  of  the 22 n d  o f  Apr i l ,  297 f ina l i sed 

dockets,  57 wi thdrawn dockets,  and n ine unfounded dockets 

were to be returned to the i r  s tat ions of  o r ig in  for  archiv ing,  

because a l l  o f  these actual ly  were c losed dockets.  
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 114 dockets on the court  ro l l  were to remain wi th  

the PKTT unt i l  they were f ina l i sed.   Again,  i f  you read th is  

in  re lat ion to what  General  S ib iya  said,  that  actual ly  even 

the court -going dockets must  be taken away f rom the team 

and they must  be g iven to the detec t ives.    

ADV POOE :    And,  General ,  why was i t  your  and General  

Khumalo 's  approach to have the 114 dockets remain wi th 

the PKTT?  Why was that  necessary?   

LT-GEN SENTHUMULE :    I t  was not  only mine and General  

Khumalo 's  v iew as wel l .   I  th ink  Nat ional  Commission er  10 

General  Msig id i  in  the meet ing that  took p lace,  I  th ink,  on 

the 6 t h  o f  March wi th  the Min ister ,  they supported th is  

approach.   And I  want  to  use an example in  responding to 

th is  quest ion.    

 So,  a case,  so a  docket  a l ready is  p laced on the  

court  ro l l .   Let  us say i t  is  a  rape case.   The invest igator  

has been able to  establ ish a …[indist inct ]  wi th  the  v ic t im,  

the v ic t im 's fami ly ,  the wi tnesses,  and they have an 

understanding,  cooperat ion,  and i t  he lps in  expedi t ing the  

invest igat ion.   Now,  i f  you br ing in  a new person,  I  th ink in  20 

the GBV envi ronment  we cal l  i t  secondary v ic t imisat ion,  

because now you have to  make th is  person to re l ive  the  

t rauma.  

 And i t  appl ies to  a lso your Ser ious V io lent  Cr imes .   

I f  somebody's fami ly ,  maybe i t  is  a  murder v ic t im,  now you 
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must  deal  wi th  a d i f fe rent  person.   And I  wi l l  g ive an 

example.   As I  sa id,  I  have got  a  mother  whose chi ld  was 

k idnapped and d isappeared.   And she came to a point  

where she said I  am not  ta lk ing to anybody e lse  because 

every t ime you br ing somebody new,  I  need to star t  f rom 

scratch.   And again,  I  need to re l i ve  the t rauma of  being a 

year wi thout  my son.    

 So,  again,  i t  is  about  tak ing cognisance of  the  

impact  of  a  decis ion.   When a docket  is  on the court  ro l l ,  

again,  there is  a prosecutor ,  there is  a re lat ionship between 10 

the IO and the –  so you cannot ,  for  me,  d is rupt  that  va lue 

chain.   Because,  l ike I  sa id,  i t  can have far - reaching 

impl icat ions,  even on the  prospects  of  success for  that  

par t icu lar  case.    

CHAIRPERSON :    And in  addi t ion to those observat ions,  

which are qui te  important ,  there is  a lso the quest ion of  the 

detect ive having to study the content  of  the docket  and a lso 

get  to  know what  st i l l  needs to  be done,  whereas the 

or ig inal  invest iga tor  was a l ready f lowing or  running,  as i t  

were.   So,  there wi l l  be delays.   And that ,  in  addi t ion to the 20 

observat ions tha t  you have made,  which are  qui te  

important .    

LT-GEN SENTHUMULE :    Thank you,  Commissioner.   And 

actual ly ,  you are now je rk ing my bra in to  th ink even fur ther ,  

par t icu lar ly  on the PKTT.   These members are vested in  
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what  they do.   And I  mean,  i t  happens everywhere in  many 

envi ronments,  but  because i t  is  what  we see.   They actual ly  

make sure that  whatever  they star t ,  they wi l l  run unt i l  they 

f in ish.   And p lease do not  ask me for  s tat is t ics because I  

wi l l  not  be able  to  g ive you.   I  am just  g iv ing  you a  

ref lect ion of  what  I  know and what  I  have seen.  

 You know,  the docket  might  be g iven to somebody 

not  wi th  the same zeal ,  not  wi th  the same energy and 

commitment .   So,  in  that  sense,  again,  the fami ly  a l ready,  i f  

you look at  the pol ice,  i f  you look at  the percept ion in  the of  10 

the pol ice,  I  do not  th ink we are doing so wel l .   So,  these 

a lso fu r ther  add insul t  to  in jury fo r  the pol ice.  

CHAIRPERSON :    On the zeal  and good per formance and 

so  on,  I  am sure General  Motsepe,  I  hope i t  was her ,  would  

not  agree wi th you.    

LT-GEN SENTHUMULE :    Ja.  

CHAIRPERSON :    Basica l ly ,  I  understood her  to  be  saying 

there is  noth ing specia l  wi th  the PKTT.   The rest  of  the 

detect ives in  the  count ry per fo rm as wel l  as the PKTT is  

sa id to  be per fo rming.  20 

LT-GEN SENTHUMULE :    Can I  add,  Commissioner,  that  

actual ly  there is  noth ing specia l  about  any of  the uni ts  in  

the pol ice because we are actual ly  ca l led to do what  we do.   

I t  is  the energy we br ing that  makes a d i f fe rence.   I t  is  the 

image we por t ray  to  the communi t ies that  br ings hope that  
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actual ly  my case is  in  the good hands.   So,  i t  is  a  re lat ive 

response and I  th ink,  to  be safe,  I  wi l l  leave i t  a t  that ,  

Commissioner.    

CHAIRPERSON :    Perhaps now that  we are ta lk ing about  

that  and the per fo rmance,  ear l ie r  you said because th is  was 

a mul t id isc ip l inary approach to which you said General  

Khumalo  added something ,  I  wi l l  not  go to what  i t  is  that  he  

added,  General  Motsepe said there  was noth ing spec ia l  wi th 

i t  because a l l  o f  the fac i l i t ies that  you say and other  

wi tnesses have said were ava i lab le to  the PKTT are  10 

avai lab le to  a l l  de tect ives count rywide.    

LT-GEN SENTHUMULE :    Yes.  

CHAIRPERSON :    And when we ra ised wi th her  the fact  

that ,  but  look,  there are dedicated,  for  example,  bal l is t i cs 

experts wi th in the PKTT who are able to  expedi te the  

test ing process and she was d ismissive even of  that  and 

she said even detect ives in  any other  cases wi th in the  

count ry are able  to  expedi te those mat ters that  they feel  

war rant  to  be expedi ted.   So,  basica l l y  saying  there  is  

noth ing specia l  wi th  having  th is  mul t id isc ip l inary 20 

ar rangement .   What  is  your  comment  on that?   

LT-GEN SENTHUMULE :    Ja,  now I  fee l  I  am on the spot .   

Change is  good.   And for  me,  i f  anyone br ings 

d ivers i f i cat ion in  terms of  how we can do th ings,  I  th ink i t  

should be welcomed.   Detect ives at  a  pol i ce stat ion and 
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detect ives in  specia l i sed uni ts  somet imes st ruggle for  

resources.    

 For  example,  cars and phones,  and probably they 

would only look a t  what  they have.   So,  i f  someone who is  a  

leader decides that  I  want  to  actual ly  be the game changer 

in  invest igat ions and therefore I  am apply ing th is  approach,  

I  th ink as  the Head of  Detect ives I  welcome i t .   In  actual  

fact ,  General  Nkomo,  who was our  previous  …[indist inct ]  

General  Msig id i ,  we t r ied to actual ly  establ ish what  we cal l  

a  just  jo in t  invest igat ion support  team at  Nat ional .    10 

 To have a l l  those competencies that  in  case there  

is  a pr io r i ty  cr ime that  takes p lace,  immediate ly you can 

mobi l ise those members and deploy them.  So,  fo r  me i t  is  

about  d ivers i f i cat ion and f ind ing creat ive ways to expedi te 

as wel l  as do bet ter  in  invest igat ions.  

CHAIRPERSON :    Just  to  make sure I  understand you,  so 

are you saying th is  mul t id isc ip l inary approach was more  

ef fect ive than,  le t  me loosely ca l l  i t ,  ord inary or  the usual  

approach to detec t ing cr ime?   

LT-GEN SENTHUMULE :    I  wi l l  respond again,  Chai rperson,  20 

by provid ing a l i ve example.   We are busy now wi th the p lan  

on gang v io lence in  the Western Cape.   Whereas you would  

have some of  the dockets being run as ind iv idual  dockets  

only wi th the detect ive who st i l l  has to go and ask for  

assistance f rom the NPA,  go to  Forensic,  now we are  
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br ing ing again,  us ing the same method,  a l l  those under one 

roof ,  under General  Maqashala la  who is  a detect ive.  

CHAIRPERSON :    And is  …[ intervenes] .   

LT-GEN SENTHUMULE :    The NPA is  s i t t ing,  and because i t  

is  an ef fect ive methodology ,  now we even broaden i t  to  

inc lude one of  the cr i t i ca l  e lements in  invest igat ions,  asset  

for fe i ture,  because i t  takes t ime to  actual ly  get  that  docket  

ready fo r  cour t .   So,  we are a lso looking at  o ther  means of  

h i t t ing the cr iminals,  just  over  and above cr iminal  

invest igat ion.  10 

CHAIRPERSON :    Thank you,  General .    

LT-GEN SENTHUMULE :    Thank you,  Chai rperson.    

ADV POOE :    General ,  and you say in  paragraph 19 that  in 

the course of  establ ish ing or  developing th is  p lan,  what  was 

c lear  to  you was that  i t  would not  be possib le to  implement  

wi th in seven days.  

LT-GEN SENTHUMULE :    I t  was not  possib le.    

ADV POOE :    And is  that  then what  in formed th is  phased 

approach that  you out l ined in  the p lan?   

LT-GEN SENTHUMULE :    Yes.    20 

ADV POOE :    And then,  General ,  you speak about  a 

presentat ion that  was then made before the 6  March 

meet ing.   Can you ta lk  to  us about  that?  That  is  at  

paragraph 20 .    

LT-GEN SENTHUMULE :    That  presentat ion,  I  th ink,  
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Chai rperson,  is  on the bundle .   Sor ry ,  le t  me just  check.   

So,  i t  is  annexure  –  okay,  i t  is  Annexure HKS2?   

ADV POOE :    Three.    

LT-GEN SENTHUMULE :    Three?  Okay,  HKS3.   No,  three.   

Ja.   No,  no,  here i t  is .   I t  basica l l y  was provid ing the  

Min ister  wi th  a proposal  fo r  h is  approval  o f  ensur ing that  

th is  is  a process -dr iven d isbandment .   And General  

Khumalo ,  because he carr ied the caseload,  prepared a l l  the 

cases and thei r  s tatus as out l ined in  General  S ib iya 's  le t ter  

to  me and to h im.    10 

 But  what  is  c r i t ica l ,  I  th ink i t  is  the page 10 of  that  

p lan.   So,  over  and above the proposal ,  an act ion p lan was 

developed,  which  we cal l  the imp lementat ion p lan,  which  

then sets out  act ions that  are supposed to be undertaken in  

the winding down and provided the due dates and people  

responsib le.   But  I  must  add that  of  a l l  the act ions,  the most  

important  act ion for  the meet ing was act ion number three.   

That  was the  handing over  of  the dockets under 

invest igat ion to  the DIV-COM,  Detect ive and Forensic  

Serv ices.    20 

ADV POOE :    And,  General ,  just  so  that  we can understand,  

when the p lan  says hand over  the dockets under 

invest igat ion,  pract ica l l y  what  were  you envisaging?   

LT-GEN SENTHUMULE :    Because a l ready we had,  through 

General  Khumalo ,  done an assessment  of  how many 
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dockets were there ,  i t  meant  exact ly  that .   So,  General  

Khumalo  was supposed to physica l ly  hand over  the dockets  

to  the detect ives under my command as set  by  the p lan.   

That  is  what  i t  meant .  

ADV POOE :    To the detect ives,  not  to  you?   

LT-GEN SENTHUMULE :    I  actual ly  sa id th is  as a posi t ion,  

because in  my absence,  General  Mogale became the  act ing 

DIV-COM.  So,  the dockets returned.   I t  was not  me,  i t  was 

General  Mogale.   So,  i t  is  returned to the posi t ion  of  the 

Div is ional  Commissioner Detect ive  and Forensic Serv ices.   10 

So,  that  would be a posi t ion that  I  occupy.   So,  d i rec t ly ,  that  

is  me.  

ADV POOE :    General ,  and so th is  p lan was then presented 

at  the meet ing on the 6 t h  o f  March.    

LT-GEN SENTHUMULE :    Yes.  

ADV POOE :    Can you te l l  us about  that  meet ing?   

LT-GEN SENTHUMULE :    Ja.   In  that  meet ing,  as General  

Khumalo  was present ing,  as I  sa id  ear l ie r ,  General  S ib iya,  I  

th ink the Min ister ,  were of  the v iew that  even the dockets  

under  cont ro l  should be handed over.   But  af ter  20 

d iscussions,  or  le t  me a lso  hasten to add that ,  

Commissioners,  par t  o f  the p lan inc luded the reduced 

number of  members who now remain in  the PKTT,  in  v iew of  

the fact  that  only the 114 dockets w i l l  remain.    

 So,  which means you do not  need a whole lo t .   I  
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th ink there were over  90,  i f  I  am not  mistaken.   The number 

was reduced to 68.   So,  that  was one of  the other  key 

cr i t i ca l  components of  the p lan.   So,  in  that  meet ing ,  I  th ink 

the argument  tha t  the 114 dockets must  remain w i th the 

PKTT won.  

ADV POOE :    And,  General ,  just  so that  we p lace i t  on  

record,  could you look at  paragraph 23 and 24?   

LT-GEN SENTHUMULE :    Okay.  

ADV POOE :    Your language there is  much st ronger.   Do 

you care to comment  on those two paragraphs?   10 

LT-GEN SENTHUMULE :    Ja.   I  am ref lect ing here on 

General  S ib iya 's  th ink ing wi th  the d isbandment ,  that  

actual ly ,  Genera l  Khumalo  was not  a detect ive and 

therefore could not  be responsib le  for  invest igat ions.   So,  

h is  a rgument  in  that  meet ing,  for  me,  resonated wi th the  

le t ter  that  he wrote to  say that  the handover  should be 

complete so tha t  no dockets would be under General  

Khumalo 's  leadership,  inc luding those court -going dockets.   

So,  whatever  e lement  that  he was arguing about  in  that  

meet ing,  o r  a rguing on,  or  a rguing fo r ,  i t  was actual ly  a l l  20 

a imed at  ensur ing that  there is  a complete handover to  the  

detect ives on the dockets.    

ADV POOE :    You then say that  General  S ib iya 's  sent iments 

were a lso shared by the Min ister  and the Chief  o f  Sta f f .    

LT-GEN SENTHUMULE :    As I  sa id  ear l ier ,  yes.  
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ADV POOE :    And the approach to reta in the dockets was 

supported by the Nat ional  Commissioner and General  

…[intervenes] .  

LT-GEN SENTHUMULE :    And General  Msig id i ,  yes .    

ADV POOE :    And you say,  u l t imate ly,  what  then became of  

the p lan?  What  was the resolut ion?   

LT-GEN SENTHUMULE :    The p lan was approved in  

pr inc ip le,  I  th ink,  wi th  those amendments to  say that  the  

114 dockets wi l l  remain wi th the PKTT,  but  a lso that  now 

these 114 dockets wi th those assigned invest igators,  as and 10 

when each case gets concluded,  those detect ives wi l l  then 

have to go back to the i r  s tat ion of  or ig in  or  business of  

or ig in ,  but  a lso the combat  members as wel l  who were  

protect ing them would a lso have to wi thdraw and go back to  

the i r  business uni t  o f  or ig in .  

CHAIRPERSON :    That ,  o f  course,  would not  apply to  

detect ives who had more than one docket  in  cour t .   So,  i f  

you f ina l i se th is  one  …[intervenes] .  

LT-GEN SENTHUMULE :    And the other  one is  s t i l l  

…[intervenes] .   20 

CHAIRPERSON :    And you have …[ intervenes] .  

LT-GEN SENTHUMULE :    I t  does not  af fect ,  yes.  

CHAIRPERSON :    Ja.  

LT-GEN SENTHUMULE :    So,  i t  means that  i t  meant  your  

work load had to  be  concluded.   So,  i f  you had th ree 
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dockets,  you had to conclude a l l  o f  them.   

ADV BALOYI SC :    General ,  when you say that  the p lan was 

approved in  pr inc ip le,  does that  inc lude,  i f  you look at  the 

act ion  p lan,  go back,  and then you have got  the i tem two.   

Now,  i tem three,  approval  o f  the new cal l -up inst ruc t ion and 

f inancia l  author i ty  for  2025 /26.  

LT-GEN SENTHUMULE :    26,  yes.    

ADV BALOYI SC :    I t  inc luded that  as wel l ?  

LT-GEN SENTHUMULE :    I t  is  inc luded.   And I  th ink  that  

was speci f i ca l l y  for  those members who wou ld have 10 

remained,  because thei r  t erm,  I  th ink,  was coming to an 

end.   So,  there had to be a new cal l -up inst ruct ion for  them 

to be able to  cont inue wi th the i r  responsib i l i t ies.    

ADV BALOYI SC :    Okay.   So,  in  your  understanding of  how 

that  meet ing conc ludes in  pr inc ip le,  accept ing,  adopt ing the 

p lan,  your  understanding is  that  even though,  and p lease 

correct  me i f  I  am wrong .  

LT-GEN SENTHUMULE :    Ja.   

ADV BALOYI SC :    I  may be posing i t  not  cor rect ly ,  that  

even though the  Min ister 's  le t ter  or  inst ruct ion says 20 

immediate d isbandment  in  pr inc ip le,  the  Min ister  accepted 

that  there would  be that  ca l l -up  inst ruct ion and budget  

a l locat ion for  the per iod.    

LT-GEN SENTHUMULE :    Yes.  

ADV BALOYI SC :    You would accept  that?   
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LT-GEN SENTHUMULE :    I  would agree wi th that .    

ADV BALOYI SC :    Okay,  thank you.    

LT-GEN SENTHUMULE :    Thank you,  Chai r .    

ADV POOE :    And,  General ,  just  to  put  th is  to  you,  Generals 

Masemola and Khumalo test i f ied that  there  was not  actual  

approval .   What  is  your  comment  to  that?   

LT-GEN SENTHUMULE :    And I  l i s tened to both o f  them.  

And a lso,  I  th ink  there was an engagement  to  understand 

what  does i t  mean.   In  the second meet ing of  the 27 t h ,  

progress was supposed to be reported of  the del iberat ions 10 

of  the 6 t h ,  which means i t  was the approval  p lus  the 

amendments.   How far  have you gone?  And the in format ion 

note was supposed to be  wr i t ten  for  approval ,  and that  

never happened.   So,  for  me,  that  was not  the p lan,  but  the 

in format ion note.   That  i s  my understanding.  

ADV POOE :    Thank you,  General .   And then  …[intervenes] .  

ADV BALOYI SC :    Sorry ,  I  am not  sure I  understand.   Are  

you saying i f  they test i f ied or  we understood thei r  ev idence 

to be that  there  was no approval  o f  a  p lan,  they are 

incorrect  in  that ,  or  we are mistaken?  Which one is  i t?    20 

LT-GEN SENTHUMULE :    For  me,  i t  is  a  perspect ive.   

Hence,  I  am c la r i fy ing probably what  i t  could mean fo r  them.   

Because,  in  p r inc ip le,  that  p lan,  hence Khumalo and I  were 

able to  even p lan  af ter  that  because there was a pr inc ip led  

approval .    
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ADV BALOYI SC :    Okay.  

LT-GEN SENTHUMULE :    But  in  the pol ice,  as I  th ink I  sa id  

to  the Evidence Leader,  for  something to be complete fo r  

budget ing,  you need that  in format ion note.  

ADV BALOYI SC :    I  see.    

LT-GEN SENTHUMULE :    Thank you.    

ADV BALOYI SC :    Thank you.  

LT-GEN SENTHUMULE :    Thank you,  Commissioner.  

ADV POOE :    And so,  General ,  a f te r  th is  meet ing,  you then 

speak of  a  ca l l  that  General  Khumalo reports to  you f rom 10 

General  Motsepe.   Can you expla in  what  happened there?   

LT-GEN SENTHUMULE :    Ja.   I t  was dur ing March and af te r  

the meet ing of  the 6 t h .   And again ,  Commissioners,  p lease 

pardon me because I  do not  remember a l l  the dates,  and i t  

is  not  del ibera te or  at  mis leading the Commission  

…[intervenes] .   

CHAIRPERSON :    You a l ready at t r ibuted i t  to  a genera l .    

LT-GEN SENTHUMULE :    Thank you fo r  acknowledging 

that ,  Commissioner.   Okay.   General  Khumalo gave me a 

d isturb ing cal l  and said that  he received a ca l l  f rom General  20 

Motsepe,  who asked  –  actual ly  who in formed h im that  she 

was coming to co l lect  the P KTT dockets.   So immediate ly,  

he ended the cal l  and cal led me and asked,  but  why would 

Motsepe cal l  h im for  the dockets?   

 So I  sa id,  no,  General ,  do not  wor ry.   I  wi l l  address 
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i t .   And I  ca l led General  Motsepe and I  sa id to  her ,  can you 

p lease cease communicat ing wi th  Khumalo on the  mat ter  

because he and I  were seized wi th the mat ter ?  Now,  what  I  

d id  not  do,  and I  admi t ted to th is  Commission,  I  d id  not  ask 

her  where d id she get  i t  f rom.   But  I  had an assumpt ion 

because a l l  the Component  Heads,  they have the  d i rect  

access to the DNC.   That  is  no surpr ise.   You go in  and you 

f ind them searching.    

 So my th ink ing  was maybe General  –  General  

S ib iya  kept  on reminding  and I  sa id to  the Evidence Leader 10 

i f  maybe you need people to  actual ly  co l laborate or  

corroborate that ,  i t  is  f ine ,  they are there.   He wou ld ask,  

how far  are you?  You are  not  moving.   You are not  tak ing 

the inst ruct ion  of  the  Min ister .   So I  fe l t  that  maybe he got  

impat ient  wi th  me.    

 He got  impat ient  wi th  me because he assumed that  

maybe I  was actual ly  –  because Khumalo,  he  knew that  

…[vernacular ]  maybe because of  the re lat ionship we have,  

therefore,  I  am not  wi l l ing to  execute.   So my th ink ing was 

maybe Motsepe got  an inst ruct ion f rom him.   And I  say,  20 

under l in ing,  i t  is  an assumpt ion.   I t  is  not  fact .  

 But  a lso,  why I  would th ink l ike tha t ,  and I  th ink the  

Evidence Leader asked me ear l ier  as to  why maybe a l l  the 

re lat ionship between me and General  S ib iya.   In  February,  

a f ter  the le t ter  was received,  af te r  I  came back f rom the 
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bereavement  of  a  fami ly  member,  the Nat ional  

Commissioner go t  a compla int  o f  an e lder ly  person who 

actual ly  owns propert ies in  Johannesburg  and that  e lder ly  

person was extor ted.   His bui ld ings were h i jacked  and he 

was assaul ted.   His house was broken ,  and he was staying  

a lone.   He has got  no fami ly .   The e lder ly  person 

compla ined to the  pol ice.   And actual ly ,  a t  some poin t ,  even 

some of  the pol ice took advantage of  h im.   So NAT-COM got  

that  compla int ,  and he asked me to address i t .  

 Normal ly ,  I  would  not  undertake that  task of  deal ing  10 

wi th compla ints d i rect ly .   I  gave i t  to  General  Shib i r i .   But  at  

the t ime,  General  Shib i r i ,  I  th ink e i ther  h im or  h is  wi fe was 

not  wel l ,  I  cannot  remember.   But  the compla inant  kept  on  

reminding NAT-COM to say,  but  nobody cal led me.   This  

e lder ly  guy actua l ly  had to f lee Gauteng and was in  Cape 

Town.    

 So NAT-COM reminded me that  there is  th is  mat ter .   

So I  then said to  h im,  can I  go  now to go and see the 

compla inant ,  which he said yes.   General  S ib iya has to s ign  

my i t inerary because he  is  my superv isor ,  and he had a  20 

ser ious problem.   And I  th ink I  d id  submit  the WhatsApp 

messages.   Even af ter  saying to h im,  Mpathi ,  I  would never.   

He bel ieved that  I  was work ing against  h im.   He bel ieved 

that  my t r ip  to  Cape Town was anomalous.    

 I  remember I  even wrote to  h im  in  Zulu  
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…[vernacular ] .   And i t  got  to  a point  where I  sa id you know 

what ,  do what  you want .    You can deploy me i f  you want ,  

redeploy me i f  you want .   Because he said in  the end,  I  

know now.   What  does that  mean?  I t  means I  know that  

actual ly  you are work ing against  me.   So I  sa id,  a f ter  th is  

compla int ,  I  am gone.   So in  that  sense,  I  thought  maybe he 

fe l t  that  maybe he was not  sure where I  s tand.   I  do  not  

know why,  but  that  i s  what  I  want  to  present  to  the  

Commission.  

ADV POOE :    Cha i r?  10 

CHAIRPERSON :    Let  us adjourn and resume at  11 :20.   Let  

us adjourn.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Perhaps,  to  be fa i r ,  le t  us wai t  maybe for  

one minute or  so,  because some of  the people who are not  

back -  are not  back because I  asked them to jo in  me at  a 

very br ie f  meet ing,  and I  rushed back and le f t  them behind.   

Apologies for  th is ,  General .   I  hope everybody is  back in .   

We wai ted.   20 

EXAMINATION BY ADV POOE (CONTINUES) :    Thank you,  

Ms Pooe.   Thank you,  Chai rperson.   General ,  i f  we can go 

back to paragraph 27,  where you deal t  wi th  the cal l  that  you 

received f rom General  Khumalo regard ing  General  

Motsepe's ca l l  to  h im.   What  I  wanted to fo l low up on was 



    28 NOVEMBER 2025 – DAY 40 
 

Page 61  o f  144  

 

 

whether  th is  was protocol  fo r  General  Motsepe to ca l l  

General  Khumalo in  th is  manner or  on th is  i ssue.  

LT-GEN SENTHUMULE :    Thank you,  Commissioners.   

Commissioner,  I  actual ly  took the  cue f rom you,  and I  am 

using th is  l ine every day.   I  want  to  say that  th is  ca l l ,  

General  Khumalo  can at tach to,  because we both found i t  

odd.   I t  is  not  jus t  me who is  saying i t .   I  am not  sure i f  i t  

was a statement ,  but  I  can submit  that  i t  is  actual ly  factual .   

Moving fur ther ,  in  the pol ice,  there  are not  necessar i ly  any 

prescr ip t ions on who you can ta lk  to .    10 

 The Nat ional  Commissioner can cal l  me d i rect ly .   

The Min ister  can cal l  me d i rect ly .   General  Motsepe can be 

cal led by General  S ib iya.   General  Motsepe can cal l  

General  Khumalo .   There is  noth ing anomalous about  that .   

However,  on th is  speci f i c  mat ter ,  because she was 

sensi t ive,  there was no designat ion  for  her  unt i l  I  ca l led her  

on the 27 t h .   That  is  what  I  can submit .    

CHAIRPERSON :    But  on who can cal l  whom, you 

ment ioned people who would be senior  ca l l ing those that  

are jun ior .   Does i t  work the other  way as wel l?   20 

LT-GEN SENTHUMULE :    I t  works.   Maybe before,  I  am not  

sure I  was not  there.   L ike I  sa id,  I  am a la tera l  in fus ion.   A  

constable can cal l  me and compla in about  a mat ter ,  and I  

know that  before  i t  was not  a l lowed.   So,  there  are no 

wr i t ten down ru les in  te rms of  who can cal l  who.   I  do not  
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th ink i t  i s  regulated.   But  I  th ink there  is  an understanding 

that  there are people who st i l l  say,  but  I  cannot  ca l l .   I  

would ask but  why d id you not  ca l l ,  General ,  but  I  cannot  

jump my component  head and ta lk  to  you.   So,  i t  happens.   

Sel f - regulat ion.   

CHAIRPERSON :    In  my ear ly  professional  years,  I  was a 

c iv i l  servant .   And there was something cal led channels of  

communicat ion.   

LT-GEN SENTHUMULE :    Yes.   

CHAIRPERSON :    You were bound to ta lk  only to  the  person 10 

immediate ly above you.   And i t  would be that  person that  

then forwards whatever i t  is  you are ra is ing.   But  f rom what  

you are saying,  i t  seems that  that  no longer appl ies.  

LT-GEN SENTHUMULE :    Thank you,  Chai r .  

ADV BALOYI SC :    Perhaps just  to  p lace i t  or  to  understand 

the context .   In  paragraph 9.3 of  the statement ,  you speak 

of  the var ious specia l ised components that  you have 

overs ight  over .  

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    Does Maj -Gen Motsepe fa l l  under any 20 

one of  those?  And i f  so,  which one?  

LT-GEN SENTHUMULE :    Yes,  Commissioner,  she does.   

And she is  the  head of  Ser ious and V io lent  Cr ime 

Invest igat ions.  

ADV BALOYI SC :    Okay,  so she reports to  you d i rec t ly?  
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LT-GEN SENTHUMULE :    Di rect ly ,  yes.   

ADV BALOYI SC :    Okay,  and on th is  k ind of  pro jec t  where 

you have a l ready been tasked by General  S ib iya  to be 

responsib le fo r  i t  and engage wi th General  Khumalo,  is  your  

ev idence that  you would have expected she wou ld take 

inst ruct ions f rom you about  th is?  

LT-GEN SENTHUMULE :    In  actual  fact ,  she was supposed 

to wai t  for  inst ruc t ions f rom me.  

ADV BALOYI SC :    Yes.   

LT-GEN SENTHUMULE :    Because I  was g iven the mandate  10 

to actual ly  do the handing over .   

ADV BALOYI SC :    Okay,  thank you.   

LT-GEN SENTHUMULE :    Thank you.   

ADV POOE :    And then,  General ,  before we return  to  your  

statement ,  before  we adjourn for  the tea break,  you were  

recount ing an inc ident  of  where the Nat ional  Commissioner 

had inst ructed you to at tend to a mat ter  in  Cape Town.   And 

you referred to WhatsApp conversat ions between yoursel f  

and General  S ib iya.   Can I  ask you to go to HKS7?  That  is  

on page 23 of  the  annexures bundle.   20 

LT-GEN SENTHUMULE :    Yes,  I  am there.  

ADV POOE :    Can you conf i rm tha t  th is  is  the conversat ion 

you were referenc ing in  your  test imony?  

LT-GEN SENTHUMULE :    Yes,  i t  is .   

ADV POOE :    And then,  i f  we could then go to the actual  
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conversat ion.  

LT-GEN SENTHUMULE :    Okay,  can I  read in to the record?  

ADV POOE :    Yes,  p lease.   

LT-GEN SENTHUMULE :    Yes,  i t  was af te r  the Nat ional  

Commissioner asked me to go to Cape Town to in tervene in  

that  mat te r  of  an e lder ly  v ic t im.   General  S ib iya says to me,  

I  am advised tha t  I  should just  keep quiet  and le t  you go.   

You are f ree to go to Cape Town.   That  was in  the evening.   

And in  the morning,  I  responded humbly and I  sa id :  

“Good morning,  Pat ,  my DNC.  I  am not  10 

per fect .   There is  one th ing I  know 

…[vernacular ] . ”  

Then I  t r ied to ca l l  h im,  and he d id not  answer.  

ADV POOE :    General ,  can you t ranslate that  for  us who are  

not  f luent  in  I suzu?  

LT-GEN SENTHUMULE :    I  was saying that  as a member  

work ing under h is  command,  I  wi l l  a lways respect  h im.   And 

I  am not  here to do anyth ing that  could actual ly  be cont rary  

to  what  I  am supposed to do.   But  a lso,  he must  not  v iew 

me as an enemy because I  am not .   And probably that  I  was 20 

asking that ,  can we have a cord ia l  work ing re lat ionship?  I  

am not  sure i f  i t  sums i t  up,  Commissioner.   Translate  

Is iZulu  in to Engl ish.  

ADV POOE :    Thank you,  General .   And then,  can you 

cont inue on the next  page?  
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LT-GEN SENTHUMULE :    So,  on the next  page,  the genera l  

says:  

“You know why you went  to  Cape Town 

and what  you are  busy wi th.   And you 

a lso know why the Nat ional  

Commissioner sent  you and not  say 

anyth ing to  me about  you having to go 

to Cape Town.   I  personal ly  know and 

t rust  that  Maqashala la  can deal  wi th  

that  th ing.   At  least  now I  know. ”  10 

Then I  a t tached the  WhatsApp messages between me and 

the Nat ional  Commissioner as proof  that  actual ly  th is  is  

what  I  was going to do in  Cape Town.  

ADV POOE :    You can sk ip the screenshots to  then go to  

your message.    

LT-GEN SENTHUMULE :    So,  in  the end,  because I  could  

see that  he is  not  backing down and he has put  me in  a box.   

I  am not  sure which box.   I  sa id :  

“ I  wi l l  leave i t  a t  th is .   I  d id  not  inv i te  

th is  to  me.   I  was act ing  on 20 

inst ruct ions,  and I  forwarded th is  to  

General  Shib i r i  who could not  deal  wi th  

i t  because of  the  wi fe.   And they kept  

on cal l ing NASCOM to say that  we,  as 

the detect ives,  a re not  responding.   I  
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wi l l  g ive you both the compla inant 's  

numbers and the  reporter .   I  wi l l  a lso  

wr i te  an in fo note to  NASCOM through 

you to be recused f rom the mat ter  as 

Shib i r i ,  who was on conference cal l  

wi th  me,  wi th the compla inant ,  wi l l  take  

over .   The DNC can ask for  my 

redeployment  as  th is  is  too much for  

me and I  wi l l  not  be entangled on 

anyth ing I  do not  know.   I  am here to 10 

work and noth ing e lse. ”  

ADV POOE :    Thank you,  General .   And how does th is  then 

af fect  your  re lat ionship,  par t i cu la r ly  dur ing the course of  

th is  d isbandment  and dockets  issue?  

LT-GEN SENTHUMULE :    Yes,  as I  sa id,  wi th  General  

S ib iya i t  is  a  touch and go.   We have to work.   Again,  I  

a lways say to NASCOM, I  want  to  be the b igger person,  

even where  chal lenges can be noted,  because at  t imes i t  

could real l y  be ext reme.   And I  th ink we wi l l  ta lk  to  that .   

So,  because we had to work together ,  I  became the b igger 20 

person.   Moving forward,  you could see that  the messages 

between h im and I  on work were qu i te  cord ia l .  

ADV BALOYI SC :    General ,  and I  apologise i f  you have 

a l ready deal t  wi th  th is  o r  expla ined i t ,  that  f i rs t  message at  

page 23 f rom General  S ib iya,  o r  that  he says f rom General  
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S ib iya,  i t  does not  have a context  when you look at  these 

screenshots and your response.   

LT-GEN SENTHUMULE :    Okay.   

ADV BALOYI SC :    And maybe something in  the voice cal l  

was said that  makes h im respond to you,  say,  I  am advised 

that  I  should just  keep quiet .   So,  maybe i f  you could just  

g ive us a context  to  what  has been said that  br ings us to  

the two of  you now engaging in  th is  way.  

LT-GEN SENTHUMULE :    A f ter  General  S ib iya denied that  I  

should go to Cape Town,  I  had to  ca l l  NASCOM, who to ld 10 

me that  General  S ib iya does not  want  me to leave for  Cape 

Town.   So,  I  sought  h is  in te rvent ion.   And I  be l ieve that  

then he cal led General  S ib iya,  and I  do not  th ink  he took i t  

k ind ly.  

ADV BALOYI SC :    Okay,  a l l  r ight ,  so,  you appl ied  for  h is  

approval ,  because you said as the  …[intervenes]  

LT-GEN SENTHUMULE :    That  is  protocol ,  yes.   Nat ional  

Commissioner does not  approve my t ravels,  but  the DNC 

does.  

ADV BALOYI SC :    Okay,  and then he decl ined i t .   20 

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    And then he wrote th is  to  you.  

LT-GEN SENTHUMULE :    He wrote only af ter  NAT-COM 

interv iew to say that  I  am advised that  I  should le t  you go .   

ADV BALOYI SC :    Okay,  I  understand.   Thank you.  
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ADV POOE :    Then,  General ,  le t  us go back to your 

statement  at  paragraph 28.   There you were deal ing wi th  

General  Motsepe ’s test imony that  you had in formed her  

somet ime in  March in formal ly  about  the disbandment ’s  and 

the dockets.   Can you expla in what  happened there?  Or 

rather ,  your  v iew on her  test imony?  

LT-GEN SENTHUMULE :    Genera l  Motsepe cal led  me on 

the 23 r d  o f  October  2025.   And in  the cal l ,  she wanted me to 

conf i rm that  I  actual ly  had in formed her  that  the PKTT was 

going to be d isbanded.   And she reminded me that  th is  10 

happened at  Kgosi  Mampuru .   And I  remember  te l l ing her  

that ,  General ,  th is  is  a mistake.   Because I  even checked 

my cal l  logs on the day to say the  only ca l l ,  I  have to you,  

27 March 2025,  and th is  is  when I  requested you to  

accompany me.    

 And when she could not  get  joy wi th me,  I  t ravel led  

to Abu Dhabi  for  the week I  th ink I  was supposed to appear.   

And I  asked that  I  be g iven t ime because I  had to t ravel  fo r  

work purposes.   On the 13 t h  o f  November,  she then cal led 

my support  s taf f ,  where  she enqui red  i f  they remember.   But  20 

the scenar io has changed.   To me,  she said Kgosi  

Mampuru.   But  to  my members,  she said i t  was at  

Wachthuis ,  where  the Nat ional  Commissioner and the DNCs 

are s i t t ing.   And then I  th ink my PA did  not  respond to the 

cal l .  
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CHAIRPERSON :    On your understanding,  what  was so 

s igni f i cant  wi th  the t iming of  when th is  happened or  when 

th is  f i rs t  happened?  

LT-GEN SENTHUMULE :    To be honest  wi th  you,  I  

suspected that  i t  had to do wi th the Commission.   Because 

she actual ly  sa id that  the Commission was ask ing her  

quest ions about  how she came to know about  the 

d isbandment .   And I  remember I  a lso to ld the Nat ional  

Commissioner to  say,  actual ly ,  Nat ional  Commissioner,  

General  Motsepe cal led me,  and I  f ind i t  odd.    10 

 And I  sa id to  h im,  lucki l y ,  I  have got  my cal l  logs,  

so  I  can actual ly  locate where on the day I  made th is  ca l l .   

But  a lso,  maybe to just  g ive fur ther  in format ion,  I  d id  g ive 

another  message to the evidence leader.   On the 9 t h  o f  Ju ly,  

General  Motsepe is  the one actua l ly  who forwarded to me 

the le t te r  of  the Min ister .   And my other  quest ion was,  i f  

then I  a l ready knew and I  to ld  her ,  why then would  she be 

g iv ing me th is  le t ter  only in  Ju ly?  So,  for  me,  I  am here to 

say that  is  my analys is and I  cannot  take i t  beyond that .   

Thank you,  Chai rperson.  20 

ADV POOE :    Thank you,  General .   General ,  so your 

test imony is  that  she is  incorrect  that  you cal led  her  in  

March.  

LT-GEN SENTHUMULE :    A f f i rmat ive.  

ADV POOE :    In  ear ly  March.   
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LT-GEN SENTHUMULE :    A f f i rmat ive.  

ADV POOE :    General ,  then you proceed in  your  statement  

at  paragraph 30 to deal  speci f ica l l y  wi th  the events of  

March.   And you star t  there wi th  the cal l s  or  nudges or  

enqui r ies that  you were get t ing f rom General  S ib iya.   Can 

you expla in what  was happening around that  t ime?  

LT-GEN SENTHUMULE :    Okay,  actual ly ,  s ince that  le t te r  

was d isseminated to me for  implementat ion Commiss ioners,  

General  S ib iya d id make numerous cal ls .   But  a lso,  i f  we 

met  e i ther  for  meet ings,  he would a lways remind that  you 10 

guys need to conclude the handover process.   And the 

catchphrase would be that  I  am not  fo l lowing inst ruct ions.   

One of  the issues he would say is  that  I  was l i ke Khumalo.   

I  was now not  l is tening to h im.   I  th ink I  am saying th is ,  and 

…[indist inct ]  sa id  i t  as wel l ,  to  say a lso he got  ca l led to say 

th is  was not  business as usual .   There was just  too much 

pressure.  

ADV BALOYI SC :    You say,  General ,  in  the statement  that  

he is ,  in  addi t ion  to saying you are now l ike Khumalo,  he 

said you are dragging,  I  was dragging my feet  in  20 

implement ing the Min ister 's  inst ruct ion.   

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    You conf i rm th is?  

LT-GEN SENTHUMULE :    Yes.   

ADV POOE :    And General ,  you expla ined that  th is  was not  
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the case.   Can you expla in what  was happen ing that  

perhaps s lowed down the progress of  the handover being 

completed?  

LT-GEN SENTHUMULE :    In  my ear l ier  s tatement ,  I  th ink I  

deal t  wi th  the issue of  chal lenges that  actual ly  led to me 

and General  Khumalo not  meet ing .   But  I  th ink a lso I  c i ted  

the canvas,  some nature of  my por t fo l io .   I  was not  vested 

in  the PKTT.   I  a lso had other  i ssues to deal  wi th .   I  th ink  

the example being one of  that  ra ised by the Commissioner  

today,  deal ing wi th FSL mat ters would be one of  my cr i t i ca l  10 

areas.  

ADV POOE :    And so,  there was not  a del iberate at tempt  to  

f rust rate,  as i t  were,  the process?  

LT-GEN SENTHUMULE :    No.   

ADV KHUMALO SC :    But  is  i t  fa i r  to  say you d id not  comply  

wi th General  S ib iya 's  seven -day d i rect ive because he had 

g iven you seven days?  

LT-GEN SENTHUMULE :    Yes,  and a l ready we were in  

March.  

ADV KHUMALO SC :    Yes.   20 

LT-GEN SENTHUMULE :    Yes,  thank you,  Commissioner.  

ADV POOE :    In  fa i rness,  at  th is  s tage you had presented 

the p lan,  which was af ter  General  S ib iya 's  le t te r .  

LT-GEN SENTHUMULE :    Yes.   

ADV POOE :    And so,  he would  have been in  the in -
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pr inc ipal  meet ing where the p lan was approved?  

LT-GEN SENTHUMULE :    He was in  a l l  meet ings.   

ADV POOE :    Okay,  and so the reminders would have been 

in  terms of  the p lan?  

LT-GEN SENTHUMULE :    For  me,  i t  is  both.   For  me,  i t  is  

both.   Because remember,  the p lan is  implement ing h is 

inst ruct ion.   So,  you cannot  separate the two.   So,  for  me,  

they are juxtaposed.   Or actual ly ,  they are in  sync.  

ADV POOE :    A l l  r ight  thank you.   General ,  you then speak 

about  the meet ing that  takes p lace on the 27 t h  o f  March.   10 

And that  would  have been a fo l low -up meet ing.   Can you 

expla in what  happened at  that  meet ing?  

LT-GEN SENTHUMULE :    I  th ink the meet ing was set  to  

take p lace fo r  a speci f i c  t ime.   I  cannot  remember the t imes.   

I  th ink the Commissioner sa id H is  a factor ,  so I  understand.   

And in  th is  meet ing  …[intervenes]  

CHAIRPERSON :    You said  so,  General .   I  was only  quot ing  

you.  

LT-GEN SENTHUMULE :    In  that  meet ing,  General  Khumalo 

and I  were supposed to present  a progress report  20 

emanat ing f rom the meet ing of  the  6 t h  o f  March.   I  th ink the  

opening s l ide spoke about  121 dockets.   And the  Min ister  

remembers 125 dockets.   And General  Khumalo t r ied to 

expla in that  actual ly ,  dur ing the process,  as we were 

p lanning to handover,  four  of  those dockets were now t r ia l -
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ready and were p laced on the court  ro l l .    

 So,  that  is  why the number was reduced f rom 125 

to 121.   The other  point  o f  content ion was that  s ince we met  

in  Cape Town,  there has been no handover of  the dockets.   

The dockets were  st i l l  w i th  the PKTT,  and I  s t i l l  sat  wi th  no  

dockets.   So,  both h im and I  were  chast ised to say that  we 

are not  tak ing the inst ruct ions ser iously.   And I  remember,  

Commissioner,  that  I  ra ised my hand to say,  Min ister  

…[vernacular ]  and I  am saying th is  because,  for  lack of  a  

bet te r  word,  I  came into the process wi th honesty.    10 

 I  d id  not  have in format ion on who was doing 

nefar ious issues.   So,  for  me,  i t  was just  implement ing the  

inst ruct ion.   So,  I  sa id to  h im,  I  am not  against  tak ing the  

dockets.   And I  th ink fo r  General  Khumalo,  i t  actual ly ,  

because he was s ingled out  to  say that  he is  actual ly  

unwi l l ing,  but  the  Min ister  a lso made that  comment  to  say,  

th is  is  a pol i t i ca l  decis ion,  and the  President  is  in  the know 

of  the decis ion.    

 That  is  what  he said in  that  par t icu lar  meet ing.   So,  

then,  he ended that  meet ing by  saying that  he  wi l l  not  20 

engage wi th us anymore,  and he wi l l  on ly engage wi th the  

Nat ional  Commissioner moving forward.   But  both Khumalo  

and I ,  I  remember Mina was very upset ,  and I  sa id  to  the 

Nat ional  Commiss ioner,  but  why should I  be the one to take 

the dockets?   
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 And he said to  me,  because you are the head of  

detect ives.   And yes,  I  th ink af ter  the meet ing,  General  

S ib iya came to say,  you see now what  we have done?  The 

Min ister  is  not  happy wi th you guys.   Yes,  now I  am saying,  

go and conclude the handover process.   So,  i t  was on that  

day that  I  then cal led General  Motsepe to say,  tomorrow,  

she must  accompany me af ter  engaging wi th  General  

Khumalo to say,  can we f ina l i se th is?  But  I  must  say a lso,  

because he was the most  h i t ,  and I  th ink he a lso wanted 

th is  to  f in ish.   He real ly  was not  happy.   10 

ADV POOE :    And so,  because o f  the pressure and th is 

meet ing,  you decided to do the handover the very next  day?  

LT-GEN SENTHUMULE :    The very  next  day.   The dockets  

were a l ready here .   General  Khumalo brought  the dockets to  

Pretor ia .   And I  wi l l  t ry  and c lar i f y ,  not  reading h is mind.   

Because of  the pressure,  th is  was not  business as  usual .   

There was no t ime to s i t  and say,  okay,  maybe we can go 

…[vernacular ]  Zuma.   I  d id  not  know where the dockets 

were,  for  example .   I  am just  g iv ing  an example that  maybe,  

you know.   So,  i t  was at  that  moment  to  say,  le t  us  just  do  20 

the handing over  of  the dockets.   

ADV POOE :    And so,  because o f  the c i rcumstances,  the 

dockets were now in  Pretor ia?  

LT-GEN SENTHUMULE :    In  h is  of f ice.   Because the 

fo l lowing day when we went ,  a f ter  I  ca l led General  Motsepe,  
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she in formed me that  she was not  avai lab le.   And then,  

Br igadier  Kgopod i thata  wi l l  s tand in  for  her .   I  d id  not  ca l l  

Kgopodi thata  on the day.   And I  wi l l  c lar i f y  why.   In  the 

meet ing that  we had on the 6 t h  o f  March,  the Sunday Ci ty  

Press carr ied an ar t ic le  on the deta i l s  of  the meet ing we 

had.   So,  we were t reat ing th is  as  a sensi t ive mat ter .   And 

therefore,  the br ie f ings would  not  have been,  no,  le t  us  

br ing the people before.   So,  actua l ly ,  we fe l t  we were doing 

th ings as we were moving to actua l ly  aver t  any compromise 

f rom the process.  10 

ADV POOE :    Thank you,  General .   And so,  on the 28 t h  wi th  

Br igadier  Kgopodi thata ,  you oversaw the handing over  

process.   Can you expla in what  the process enta i led?  

LT-GEN SENTHUMULE :    Okay.   

ADV BALOYI SC :    General ,  maybe before you do that .  

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    Ear l ier  on in  paragraph 30,  where you 

speak about  General  S ib iya would  make enqui r ies wi th you 

about  the inst ruct ion that  he has g iven you,  which is  to  the 

handover of  dockets ,  I  th ink you readi ly ,  maybe too quick ly,  20 

conceded to the evidence leader that  h is  enqui r ies would  

have been in  accordance or  consis tent  wi th  the p lan .   But  I  

am not  sure about  that  because when you look at  the p lan 

i tse l f  a t  page 10,  i t  says the handover would have happened 

on the 26 t h  o f  March.   That  is  a due date.   Is  that  a  
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mistake?  And then I  ask you that  quest ion.   

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    I f  you look again at  paragraph 31,  the 

very f i rs t  l ine,  you say the handover process was to be 

completed on the same.   Sorry,  a t  the sta tement .   

Paragraph 31 of  your  statement .   So,  you have got  a  p lan at  

page 10,  and then you have got  in  your  statement  at  

paragraph 31 where you say handover was to happen on the 

17 t h  o f  March.   Is  there a mistake somewhere?  

LT-GEN SENTHUMULE :    Yes,  there is .   I  th ink there are  10 

two p lans.   There  is  a p lan for  the  6 t h .   That  is  marked the 

17 t h  o f  March was supposed to be  the handover.   I  am sure 

evidence leader,  maybe in  referr ing to the documents,  we 

mix them up.   The second meet ing  of  the 27 t h ,  that  is  where  

the 26 t h  was.   But  the in i t ia l  p lan sa id the 17 t h  o f  March.  

ADV BALOYI SC :    Thank you,  I  understand.  

LT-GEN SENTHUMULE :    Thank you.   

ADV POOE :    Yes,  General ,  you were about  to  expla in the 

handover process and what  th is  en ta i led.   In  par t icu lar ,  was 

there a br ie f ing g iven to the members that  were there  about  20 

the process that  was going to be undertaken,  the purpose 

and where the documents were going?  

LT-GEN SENTHUMULE :    Okay.   

ADV POOE :    I .e . ,  was there a p lan?  

LT-GEN SENTHUMULE :    Yes,  there  was a p lan fo r  the  
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handover.   I  th ink when we a l l  a rr ived,  we went  to  General  

Khumalo 's  of f i ce,  where the documents were.   General  

Khumalo and mysel f  gave them a br ie f ing that  those 

documents were not  meant  to  be here.   They were in  t ransi t  

to  KwaZulu-Nata l  because they were supposed to go to the 

Ser ious and V io lent  Cr imes Uni t  or  the murder and robbery .    

 So,  the br ie f ing was more on them understanding 

that  the documents,  as we take them, are not  meant  to  be in  

head of f ice.   And maybe you can ask them, why do we take 

them f rom KwaZulu -Nata l ,  b r ing them here and take them 10 

back?  And I  d id  say,  in  Genera l  Khumalo,  i f  I  read h is 

mind,  i t  was just ,  you know what ,  th is  i s  how I  can do i t .   

Maybe the t ime,  we were  both  in  Pretor ia  and i t  would have 

been d i f f icu l t  for  us to  go and maybe rather  b r ing the  

documents here than have the teams here hand them over.    

 The bulk of  the members would have come f rom 

head of f ice who actual ly  were supposed to take the 

documents.   So,  that  i s  why then he took the documents and 

brought  them here to Pretor ia .   But  the u l t imate  was to  

move them f rom PKTT as a uni t  based in  KwaZulu-Nata l  and 20 

take them back to the Provincia l  Commissioner and assign  

them wi th in murder and robbery.   

ADV KHUMALO SC :    General ,  why do we not  have that  

p lan in  wr i t ing?  So,  a p lan that  says,  once the documents 

have been handed over,  th is  i s  what  is  to  happen to them.  
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This is  who is  to  a l locate them.   This i s  how they are to be 

a l located.   Why do we not  have tha t  in  wr i t ing?  

LT-GEN SENTHUMULE :    Yes,  and I  must  say,  as I  say,  

Commissioner,  respect fu l l y ,  th is  was a very haste process.   

I  th ink some of  the th ings would have been h idden under 

that  par t i cu lar  ac t ion on the handing over .   And I  th ink the 

d iscussions in  the meet ing a lso in formed the approach.   I t  

was not  what  we decided at  that  par t icu la r  t ime.    

ADV KHUMALO SC :    Because th is  d i f f icu l t y  a r ises la ter  on,  

when you now have to say to General  Mkhwanazi ,  here are 10 

the dockets and he says,  but  what  am I  supposed to do wi th 

them?  

LT-GEN SENTHUMULE :    Wi th the  documents,  yes.   I  am 

not  going to say i t  was… I  th ink Colonel  Khumalo said,  use 

the word,  messy.   I  would not  ca l l  i t  messy.   But  I  th ink fo r  

me,  i t  was a very haste process.   And I  do fa l ter  the  

execut ion.   

ADV POOE :    And General ,  what  d id the orders process 

enta i l?  

LT-GEN SENTHUMULE :    And again,  I  must  c la r i fy .   Wi th  20 

your docket  audi t ing inspect ion,  i t  is  thorough.   I t  is  what  

General  Motsepe  would have spoken about .   But  th is  was 

basica l ly  to  check i f  the dockets were handing over  to  the 

detect ives.   For  example,  a l l  the documents are completed 

and proper ly  f i led .   Ver i fy  the contents and ensure that  a l l  
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the in format ion is  accurate.   And a lso compare the number 

of  the dockets we have physica l l y  wi th  the l is t  we have in  

terms of  the CAS numbers.   So that  is  basica l l y  more l ike 

your level  one,  just  for  the handover process.   So,  i t  is  not  

a deta i led docket  inspect ion or  docket  audi t ing.   

ADV POOE :    And at  th is  stage,  what  was the p lan as  

regards moving the dockets then to KZN?  

LT-GEN SENTHUMULE :    Yes,  in  the meet ing,  we d id say 

that ,  again,  tak ing in to account  that  there were other  

act iv i t ies in  between.   To Kgopodi thata ,  I  sa id on the f i rs t  10 

week of  Apr i l ,  these dockets must  f ind thei r  way to  

KwaZulu -Nata l .    

ADV POOE :    And then,  General ,  you expla in what  then 

happened wi th the dockets af te r  th is  audi t  process.   

LT-GEN SENTHUMULE :    Yes.   

ADV POOE :    Where d id they u l t imate ly go?  

LT-GEN SENTHUMULE :    Br igadier  Kgopodi thata  had a 

team wi th h im.   And I  th ink Colonel  Mdlu l i  was one o f  them, 

where they then took  –  the other  inst ruct ion was for  case 

management  protocols and a lso to  ensure that  there is  no 20 

in ter ference wi th the chain of  custody.   Keep them safe and 

safeguard them.   So,  they know,  they are experts in  te rms 

of  what  i t  means to safeguard the dockets and how to  

actual ly  keep them safe.  

ADV POOE :    And,  General ,  was there an appreciat ion at  
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the t ime that  the dockets would need to be moved quick ly in  

order  to  not  d isrupt  the invest igat ion process?  

LT-GEN SENTHUMULE :    There was.   In i t ia l l y ,  there was.   

There was,  yes.   

ADV POOE :    General ,  you then speak about  the f i rs t  week 

of  Apr i l ,  in  par t icu la r  on the 1 s t ,  about  a message f rom  

…[intervenes]  

LT-GEN SENTHUMULE :    Br igadier  Kgopodi thata .  

ADV POOE :    Can you expla in what  happened then?  

LT-GEN SENTHUMULE :    As per  the decis ion of  the 28 t h ,  10 

Br igadier  Kgopodi thata  sent  me a WhatsApp message in  the 

morning  reminding me of  that  decis ion to say,  General ,  we 

were supposed to  move the docket  th is  week.   Can the team 

go ahead and do thei r  p lanning,  the i r  i t inerar ies,  

in format ion not  fo r  approval?  So that  was h is message.   I  

am not  sure i f  I  d id  send i t  to  you.  

ADV POOE :    Yes,  yes,  yes,  you have.   And you expla ined 

that  at  that  t ime you had other  commitments.   Can you 

expla in what  was happening around the t ime?  

LT-GEN SENTHUMULE :    We,  as I  sa id,  I  am the co -20 

chai rperson of  the SAPS business par t ic ipat ive par tnership.   

We were supposed to launch a  commitment  d inner a  day 

before the pol ic ing summit .   And I  was the steer ing 

commit tee chai r  for  that  par t icu la r  engagement .   So,  as I  

th ink one of  the th ings ra ised by the Commissioners,  that  in  
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terms of  protocol ,  I  was supposed to be the one to hand 

them over to  the TC.   And a lso,  because I  was the  person 

ent rusted wi th the responsib i l i t y  in  terms of  the act ion.   So,  

I  wanted to be there.   I  then asked Kgopodi thata  to  g ive me 

t ime that  I  conclude the two processes.   That  is  now the  

commitment  d inner as wel l  as the pol ic ing summi t .   And 

then af te r  that  we can make p lans.   

ADV POOE :    And,  General ,  you  then say there were other  

commitments in  the paragraph.  

LT-GEN SENTHUMULE :    Yes.   10 

ADV POOE :    Can you expla in the other  commitments that  

a lso t ied you?  

LT-GEN SENTHUMULE :    Maybe before I  s ta r t  responding,  

that  Commissioners,  pol i c ing is  one of  the  most  

unpredictable vocat ions you can ever  enter  in to.   You can 

s leep today peacefu l l y ,  tomorrow you wake up,  there is  a 

massacre.   You s leep peacefu l l y  today,  you wake up 

tomorrow,  there is  a fa ther  who is  raped a toddler .   So,  in  

th is  instance,  just  between the summit ,  where there  was an 

a l leged rape of  a minor  in  the Eastern Cape,  which  20 

garnered response f rom socia l  med ia and nat ional ly ,  and we 

had to d iver t  a l l  our  resources to the Eastern Cape.   So,  I  

was seized wi th  the mat ter  of  General  Lek he le,  and 

unfor tunate ly aga in,  i t  s ta l led my p lan to t ravel  to  KwaZulu -

Nata l .   
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ADV POOE :    And in  genera l ,  in  your  statement ,  these 

commitments lasted unt i l  about ,  you say,  the 23 r d  o f  Apr i l ,  

when you get  a ca l l  f rom General  Khumalo regard ing fur ther  

dockets fo r  handover.    

LT-GEN SENTHUMULE :    I t  was more than that .   There was 

a lso an Interpol  in  the process,  because when he cal led me 

on that  day,  maybe to c la r i fy  that ,  when I  sa id we were  

seized wi th the mat ter ,  we had to br ie f  Par l iament ,  I  had to 

meet  wi th an Adv Madolo  f rom the Eastern Cape,  the  DPP.  

CHAIRPERSON :    Madolo?  10 

LT-GEN SENTHUMULE :    Madolo,  yes.   So,  yes,  physica l l y ,  

you had to be there,  and then a lso wi th the Interpol .   So,  

when General  Khumalo cal led me on the 23 r d ,  I  was 

overseeing an event  wi th  other  stakeholders of  In terpol  a t  

the col lege,  and General  Khumalo  in formed me that  he had 

three remain ing dockets.   Oh,  by  the way,  we only s igned 

118 dockets.   So,  there were th ree dockets outstanding,  and 

those were Eastern Cape dockets.   So,  when he ca l led on 

that  day,  he said  to  me,  they now have those dockets,  and 

we must  do the  handover,  and I  then cal led Br igadier 20 

Kgopodi thata fo r  consistency,  but  a lso because he had the 

br ie f ing on th is  mat ter ,  to  come and a lso col lect  those three 

dockets to  add to the 118 to make i t  121.  

ADV POOE :    And General ,  when you speak at  paragraph 41 

and say that  when you cal led Br igadier  Kgopodi thata about  
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the th ree dockets,  you then a lso  communicated wi th h im 

about  the p lan to move the dockets .   

LT-GEN SENTHUMULE :    Yes,  Commissioners,  much as I  

had a noble idea that  I  wi l l  be there,  I  began to real ise that  

the more I  pushed the dates fur ther ,  the more I  actual ly  

compromised the invest igat ions on the dockets.   So,  I  sa id  

to  h im,  p lease engage the DPC, Cr ime Det -Gen Ngobozi ,  

and ar range fo r  the dockets to  be  handed over.   I  d id  th is  

tak ing in to account  that  at  the nat ional  level ,  I  d id  th ink,  

when I  was a l lud ing to the st ructure,  say that  there is  a  10 

dot ted l ine fo r  us wi th the DPCs.    

 I  communicate wi th them on a day - to-day basis,  so  

th is  was noth ing  anomalous.   However,  I  th ink Br igadier  

Kgopodi thata found Br igadier  Hunene,  who was act ing,  who 

said,  before we can d iscuss,  p lease pass the mat ter  to  the  

PC.   So,  then he phoned me back and said to  me,  Gen -Br ig  

Hunene says tha t ,  before we can actual ly  enter  in to th is  

handover process,  can we pass the  mat ter  through the PC?  

And I  must  be honest  to  the Commission,  in  my mind,  I  

thought  General  Mkhwanazi  knew.   He was on the  5 t h  o f  20 

March meet ing where General  Khumalo presented that  one 

s l ide of  the p lan.   So,  beyond that ,  I  thought ,  or  maybe my 

expectat ion was,  he should have known.   So,  when I  ca l led  

h im,  I  am l i ke,  no,  i t  is  a l l  systems go.   

ADV POOE :    And General ,  on the day you cal led h im,  what  
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was h is react ion?  

LT-GEN SENTHUMULE :    Yes,  as I  sa id,  I  was in  an 

Interpol  meet ing,  so I  on ly ca l led h im on the 24 t h  o f  Apr i l .   

And General  Mkhwanazi ,  he was confused by my cal l  f i rs t ,  

and a lso my request  to  say we are br ing ing the dockets .   

And he said to  me,  …[vernacular ]  I  do not  know what  you 

are ta lk ing about .   So,  I  then c lar i f ied,  no,  by genera l ,  th is  

d isbandment ,  and General  Mkhwanazi  sa id to  me,  just  ho ld  

i t  there.    

 F i rs t  o f  a l l ,  I  do not  know how those dockets  got  to  10 

Pretor ia .   And secondly,  I  was not  in formed of  th is .   And he 

d id not  say to me,  do not  br ing the  dockets .   He said to  me,  

i f  you br ing the dockets ,  know th is ,  I  wi l l  not  be responsib le  

for  that .   So,  for  me,  that  was enough to say I  cannot  do 

that ,  because the PC is  the u l t imate author i t y  of  the 

dockets .    

 So,  i f  he d istances h imsel f  f rom them, I  cannot  

forcefu l ly  take the dockets  to  h im.   And I  remember,  i f  

maybe I  can take the Commissioners to  paragraph 42,  

where I  say,  and in  a l l  honesty,  Shamase[?]  is  a very st rong 20 

man.   Shamase in  Zulu,  would say,  …[vernacular ] .   And on 

that  day,  he jus t  went  down,  l ike he said to  me,  hey,  

General ,  what  i s  wrong?   

 That  is  the  moment  I  got  a wake -up cal l .   You know,  

Shamase at  some point  was my d iv is ional  commander ,  so I  
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know him,  I  worked wi th h im.   That ,  for  me,  was a wake -up 

cal l  to  say,  …[vernacular ]  there is  something that  i s  amiss 

in  th is  whole process.   And I  d id  apologise,  and I  sa id I  d id  

not  know,  and a lso,  I  had no idea that  th is  mat ter  would  

invoke so much emot ions on you.    

 And I  sa id to  h im,  I  th ink I  am just  done,  and I  wi l l  

not  ca l l  h im aga in.   On the 25 t h ,  I  ca l led the Nat ional  

Commissioner,  and I  in formed h im that  I  d id  phone General  

Mkhwanazi  to  hand over  the  dockets ,  and General  

Mkhwanazi  sa id he is  not  tak ing  them, and i f  you br ing  10 

them, he wi l l  not  be responsib le fo r  them.  Another  surpr ise,  

Nat ional  Commissioner,  I  remember we d iscussed at  some 

point  that  we do not  want  another  task team.    

 So,  I  sa id to  h im,  General ,  in  a l l  fa i rness,  i f  General  

Mkhwanazi  refuses the dockets ,  I  do not  th ink we need to 

even th ink task team.  You cannot  d isband a task team and 

formulate a task  team.  That  is  not  operat ional ly  sound.   

The Nat ional  Commissioner advised that ,  actual ly ,  ta lk  to  

your  boss,  and I  want  to  use h is words exact ly .   I  am not  

sure where I  wrote i t .   He said to  …[intervenes]  20 

ADV POOE :    Paragraph 45.   

LT-GEN SENTHUMULE :    40?  

ADV POOE :    F ive.   

LT-GEN SENTHUMULE :    Okay,  and he just  sa id  to  me,  

your  boss should  decide what  to  do wi th those dockets .   
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Now,  again,  i t  was another  take me out  of  i t .   

CHAIRPERSON :    Was th is  a reference to General  S ib iya?  

LT-GEN SENTHUMULE :    Yes,  when he said your boss.   

Yes,  so he said  I  should engage General  S ib iya .   So,  I  

ca l led General  S ib iya on the same day,  the 25 t h  

…[intervenes]  

ADV POOE :    General ,  before you move to a ca l l  wi th  

General  S ib iya,  a t  paragraph 45 you expla in that  dur ing the  

Nat ional  Commissioner 's  test imony,  he test i f ied that  at  

some point  he heard that  the dockets  were in  head of f ice.  10 

LT-GEN SENTHUMULE :    Yes.   

ADV POOE :    Can you expla in,  a t  the point  that  you cal l  h im 

to say General  Mkhwanazi  i s  refus ing,  d id he know that  the 

dockets  were in  the head of f ice?  

LT-GEN SENTHUMULE :    Which paragraph are we at?  

ADV POOE :    A t  paragraph 45.   Okay,  where he said he had 

in formed Genera l  S ib iya that  those dockets  should be 

returned to the i r  s tat ion of  or ig in .   My sense,  af te r  I  l is tened 

to the test imony,  then made sense when he responded.   So,  

which means he was not  expect ing the dockets  to  be in  20 

Pretor ia .   That  is  the Nat ional  Commissioner,  based on h is  

response.  

ADV KHUMALO SC :    General ,  can I  take you back to 28  

March 2025?  

LT-GEN SENTHUMULE :    Yes.   
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ADV KHUMALO SC :    In  the act ion p lan,  i tem 2 on page 10.   

So the dockets  would have been col lected on the 27 t h .   

Accord ing to the act ion p lan,  there was supposed to be a  

stakeholder  engagement  wi th  the NPA,  inc luding  

pr ior i t i sat ion of  the 114 cases.  

LT-GEN SENTHUMULE :    Yes.   

ADV KHUMALO SC :    Did that  engagement  happen?  

LT-GEN SENTHUMULE :    I f  the Commissioner remembers 

ear l ie r  when I  tes t i f ied,  I  sa id the focus of  the p lan just  was 

cent ra l  now to the dockets .   A l l  the other  act ions took the 10 

secondary ro le.   So,  i t  was never d iscussed,  and I  do  not  

know i f  i t  happened.    

ADV KHUMALO SC :    So,  the dockets  were col lec ted and 

NPA was not  to ld  that  they are going to be audi ted and sent  

back to KZN.   They ended up s i t t ing in  Pretor ia  for  four  

months.   

LT-GEN SENTHUMULE :    Yes.   

ADV KHUMALO SC :    NPA was in  the dark.  

LT-GEN SENTHUMULE :    I  be l ieve so,  yes,  yes,  

Commissioner.   And again,  I  th ink,  as I  sa id,  that  of  a l l  the 20 

act ions here,  the  one that  was on the spot l ight  and the  

focus was just  on the exchange of  the dockets .   The 

engagement  wi th  the NPA and a lso because I  was not  

responsib le for  that .   So,  I  do not  know i f  i t  happened or  i f  i t  

d id  not .   I  th ink the NASCOM can respond to that .   
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ADV BALOYI SC :    General ,  i t  is  not  qui te  d i rect ly  re lated,  

but  i t  is  because you are  d iscussing the p lan wi th 

Commissioner Khumalo .   So le t  me just  ask my quest ion.   I  

see I  have promoted h im to General .  

LT-GEN SENTHUMULE :    Yes,  to  General .   You are 

creat ing more confusion.   

ADV BALOYI SC :    I  th ink there is  too many Khumalo ’s  in  

the room.  

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    My quest ion real l y  i s  the p lan  as we 10 

have i t  in  page 10,  i t  g ives you the i tems.   Now,  we know 

f rom other  ev idence that  at  some point  General  S ib iya  gave 

an inst ruct ion that  the members  must  go back to the i r  

respect ive uni ts .  

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    Was that  ever  an i tem in the p lan ,  in  any 

of  the ear l ie r  p lan  and the la ter  p lan?  

LT-GEN SENTHUMULE :    Commiss ioner,  again,  I  w i l l  take 

you back to my evidence ear l ie r .   I  d id  say that  in  General  

S ib iya 's  inst ruct ion,  i t  sa id that  the members should go 20 

back.   But  in  the meet ing of  the 6 t h  wi th  the d iscussions,  the 

agreement  was that  the 114 dockets  must  s tay wi th the 

PKTT.   So as a resul t ,  that  i tem of  the members moving 

back was,  I  th ink ,  thrown away.   However,  the dep loyment  

was reduced.   
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ADV BALOYI SC :    Yes,  thank you.   

LT-GEN SENTHUMULE :    Thank you.   

ADV POOE :    General ,  i f  we could  then go to paragraph 46.   

You were about  to  te l l  us about  the cal l  you then make to 

General  S ib iya af ter  you have spoken to the Nat ional  

Commissioner.   Thank you.  

LT-GEN SENTHUMULE :    Thank you,  Commissioners.   

When I  ca l led General  S ib iya,  I  then in formed h im of  my 

d iscussion wi th General  Mkhwanazi  and that  he  actual ly  

refused to take the dockets  and that  i f  we br ing them, he 10 

wi l l  not  be  responsib le for  them.  And a lso,  that  the Nat ional  

Commissioner sa id I  should te l l  h im that  he must  d i rect  how 

the dockets  shou ld be deal t  wi th .   I  th ink I  put  i t  k ind ly 

instead of  what  the Nat ional  Commissioner sa id.  

ADV POOE :    And …[ intervenes]  

LT-GEN SENTHUMULE :    Maybe to proceed.   Because 

a l ready,  Br igadier  Kgopodi thata was standing in  for  General  

Motsepe.   So,  the dockets  were  a l ready wi th in SVC at  

Nat ional .   Then he said there shou ld be a team that  should  

be establ ished at  Nat ional  to  cont inue wi th the 20 

invest igat ions.   

ADV BALOYI SC :    So,  he was suggest ing exact ly  that  

which you said to  the Nat ional  Commissioner would not  

make sense to do .  

LT-GEN SENTHUMULE :    Yes.   
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ADV BALOYI SC :    General  S ib iya wanted a task team to be 

created.   

LT-GEN SENTHUMULE :    Yes,  maybe on h indsight ,  

Commissioners,  for  me,  maybe th is  was a point  where we 

were supposed to again regather  ourselves and then say 

how do we deal  wi th  the problem together  wi th the Nat ional  

Commissioner.   I  am not  sure i f  the outcome would have 

been d i f fe rent .   In  Zulu we say,  maybe le t  me use Engl ish,  i t  

is  water  under the  br idge.   So,  we cannot  go back.  

ADV KHUMALO SC :    My v iew,  General ,  is  that  a l l  o f  you,  10 

f rom General  Masemola,  General  S ib iya,  yoursel f ,  Khumalo,  

you le t  the v ic t ims of  cr ime down because these are now 

internal  squabbles at  senior  Nat ional  Pol ice level .   And i t  is  

impact ing v ic t ims of  cr ime because the dockets  are s i t t ing 

in  Pretor ia  for  severa l  months.   There is  no p lan B in  p lace.   

There was a p lan A,  i t  d id  not  work.    

 Mkhwanazi  says I  am not  tak ing responsib i l i ty  fo r  

these dockets  because I  do not  know why they were taken 

in  the f i rs t  p lace.   As Nat ional  leadership,  there  should have 

been a p lan B to say now that  we are where we are,  what  do  20 

we do wi th these dockets?  And I  have not  seen anyth ing.   

And I  th ink a l l  o f  you should take responsib i l i ty  fo r  that  and 

should apologise  actual ly  to  the nat ion and the v ic t ims of  

cr ime that  you le t  them down in th is  instance.   

LT-GEN SENTHUMULE :    Commiss ioner,  I  to ta l ly  agree wi th 
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you.   And I  d id  say when I  th ink there was a quest ion  

around the impact  of  the Min ister 's  decis ion.   And for  me,  

ta lk  to  exact ly  that .   That  the dec is ions we make have got  

far - reaching impl icat ions.   So,  the process being haste d id 

not  help the process.   I t  d id  not  help us that  we d id not  

have t ime to p lan and say what  happens because we just  

had to make act ions as we moved a long.   So,  I  do agree 

wi th you,  and I  th ink we do owe th is  nat ion an apology.  

ADV POOE :    General ,  you say there that  Genera l  S ib iya 

advised that  a task team be establ ished.   Did you say 10 

anyth ing to h im in  response to th is  suggest ion?  

LT-GEN SENTHUMULE :    I  have a lways advocated the  

approach that  you cannot  d isband a task team and have 

another  task team.  Then why d isband th is  one i f  i t  is 

work ing and have another  one?  I  do not  th ink even in  terms 

of  audi t ing we would get  away wi th that .   But  maybe most  

important ly  for  me,  and I  th ink th is  is  where I  a lso  agree 

wi th Commissioner Khumalo to say,  af ter  real is ing that  th is  

has become a cha l lenge and i t  now is  my baby.    

 So,  I  went  back to the p lan and said that  my 20 

responsib i l i t y  was to do the handover.   General  S ib iya is  

actual ly  the  reason fo r  the dockets to  be in  Pretor ia .   So,  as  

the Nat ional  Commissioner sa id,  he d id not  say I  deal  wi th  

i t ,  he said General  S ib iya must  deal  wi th  i t .   So,  I  sa id he 

must  deal  wi th  i t .   
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ADV POOE :    And so General  when he –  sor ry.   

ADV BALOYI SC :    Sorry.   I  suppose,  i s  i t  fa i r  to  say that  i f  

General  S ib iya had become in  charge of  the  dockets 

because he gave the inst ruct ion that  they should come to  

head of f ice,  i t  was incumbent  upon h im to d i rect  a  p lan B,  

as i t  seems he u l t imate ly d id,  by saying audi ts  must  be 

done,  a task  team should be const i tu ted that  wi l l  deal  wi th  

the invest igat ions.   I  mean,  he  was implement ing the  

Min ister 's  decis ion.   Is  that  not  fa i r  to  say?  

LT-GEN SENTHUMULE :    No,  no,  you are correct  10 

Commissioner.   I  th ink i t  is  safe to  say the whole process 

was f lawed.   Because under normal  -  we have never had 

such.   I  gave examples of  operat ions that  we are doing in  

the Eastern Cape and Emanguzi  where  your 

decommissioning  is  done proper ly .   And Commissioner,  

there is  a p lan.   And one example is  in  one of  the provinces 

where I  got  a ca l l  f rom the commander to  say,  but  General ,  

we are being decommissioned.   I  am lef t  wi th  only two 

detect ives,  and my docket  load is  qui te  h igh.   Can we get  

more detect ives?  That  is  how i t  happens,  you know.   So,  20 

th is  was business unusual .   So,  I  th ink for  me the  resul ts  

show for  themselves.   

ADV BALOYI SC :    And General  S ib iya,  would he have 

exper ience of  decommissioning of  o ther  teams?  Exper ience 

in  the sense of  knowledge,  not  necessar i ly  that  he was 
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personal ly  involved.   Would he know that  th is  is  a way of  

doing th is?  And th is  i s  what  we normal ly  do.  

LT-GEN SENTHUMULE :    General  S ib iya has been in  the 

pol ice longer than I  have.   So,  I  suppose he wou ld have 

known.   But  l ike I  say,  i t  is  a  supposi t ion.   I  am not  sure on 

fact .   

ADV BALOYI SC :    But  you wou ld expect  that  he would  

know that  there are ways in  which the pol ice deal  wi th  

decommissioning of  task teams.  

LT-GEN SENTHUMULE :    Yes.   10 

ADV BALOYI SC :    Thank you.  

ADV KHUMALO SC :    General ,  just  a  fo l low-up quest ion.   

Assuming P lan A  had been implemented,  do you bel ieve 

that  there was capaci ty  at  loca l  s tat ion level  for  the  

detect ives to take over  these dockets f rom the PKT T?  So,  

i f  P lan A  had been implemented as envisaged,  and these 

dockets were real located to local  s tat ions,  was there  

capaci ty  there to cont inue wi th these invest igat ions?  

LT-GEN SENTHUMULE :    I  wi l l  s ta r t  by saying that  for  me,  I  

th ink the PKTT was ef fect ive enough to deal  wi th  those,  but  20 

a lso,  they were safe wi th  the r ight  mandate.   Taking them to 

the stat ion,  again,  would have led to your s ingle  docket  

invest igat ion.   And I  th ink in  dea l ing wi th your organised 

murders or  h i t  murders,  do not  requi re your convent ional  

pol i c ing or  invest igat ion methods.   You need to go  
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unconvent ional .   So,  in  that  way,  I  do not  th ink i t  would 

have received the  same at tent ion or  the resources that  way 

wi th in the PKTT.  

ADV POOE :    General ,  you then,  at  paragraph 47,  sor t  o f  

sum up your sense of  where your responsib i l i ty  s topped.   

Can you expla in th is  to  the Commission?  

LT-GEN SENTHUMULE :    As a d iv is ional  Commissioner,  I  

a lways respect  the mandate of  the TC.   And somet imes I  

see i t  as we need each other  to  be able to  funct ion 

opt imal ly .   So,  when General  Mkhwanazi  d is tances h imsel f  10 

f rom the dockets,  and the Nat ional  Commissioner says 

detect ives deal  w i th  i t ,  that  is  a s ignal  to  me that  I  do not  

want  to  get  mysel f  involved.    

 As I  sa id to  General  S ib iya in  my message,  I  am 

here  to work and not  to  get  mysel f  involved in  any issues 

that  af fect  pol i c ing.   So,  for  me,  af ter  those cal ls  and ta lk ing  

to General  S ib iya ,  honest ly ,  I  sa id  I  am done.   And for  me,  

Commissioners who ta lk  to  my ro le ,  because I  d id  my par t ,  I  

spoke to General  Mkhwanazi  he re fused.   What  more can I  

do?  20 

ADV POOE :    And then General ,  a t  the middle point  o f  that  

paragraph,  you say there that  i t  was General  S ib iya 's  

inst ruct ions,  fo l low-up and enqui r ies to  both yoursel f  and 

General  Khumalo  that  caused the  dockets to  be removed.   

Do you care to expla in th is?  
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LT-GEN SENTHUMULE :    I f  there was no inst ruct ion f rom 

General  S ib iya,  and Commissioners,  I  am saying th is  again,  

having a b l indfo ld of  what  took p lace in  January wi th the 

Nat ional  Commissioner,  the d iscussions,  mine was just  to  

do what  was wr i t ten by General  S ib iya and General  

Khumalo 's  le t ter .   So,  i f  he d id not  wr i te  those two le t ters,  

those dockets would not  have come to head of f ice.   Or 

actual ly ,  fo r  me,  there would  not  have been an 

implementat ion,  and i t  would have been d i f ferent  of  the 

Min isters as he d i rected.   So,  fo r  me,  the dockets being  10 

here was as a resul t  o f  h is  inst ruct ions.    

ADV POOE :    Thank you,  General .   And then at  paragraph 

48,  you speak about  a le t te r  that  you then received f rom 

General  S ib iya.   Can you ta lk  about  that?  

LT-GEN SENTHUMULE :    The dockets were handed over on 

the 28 t h  o f  March  2025.   And we t r ied to hand them over.   

Then we h i t  a  wal l .   There was stagnat ion.   And on the 24 t h  

o f  Apr i l ,  whi ls t  do ing my day - to-day administ rat ion,  then my 

of f ice g ives me a  le t ter  s igned by the DNC dated 22 n d  Apr i l  

2024.   I t  is  a  new let ter  over  and above the one of  the 2n d .   20 

And in  th is  le t te r ,  he ind icated tha t ,  in  comply ing w i th that  

d i rect ive of  the Min ister  and subsequent  d i rect ions .   

 Which means the one that  he gave me and General  

Khumalo ,  now I  must  a lso hasten to  ment ion,  Commissioner,  

that  th is  le t te r  was wr i t ten to both mysel f  and General  
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Khumalo ,  not  only  to  me.   I t  was one le t ter .   And he said we 

must  conclude th is  handover process by the 24 t h  o f  Apr i l .   

And he speci f ied ,  amongst  the ac t ions,  that  th is  inc luded 

t ransfer  of  a l l  dockets,  c losed,  current ly  under invest igat ion,  

and caught  going dockets to  the  d iv is ion,  detect ive and 

forensic serv ices.    

ADV POOE :    General ,  in  th is  le t ter  and these inst ruct ions,  

would not  that  be against  the p lan to be asking  for  a l l  

dockets,  inc luding  those that  were caught  going?  

LT-GEN SENTHUMULE :    Probably  that  is  the reason why 10 

there was no act ion  on the  le t ter ,  because in  my 

assessment ,  he was now overreaching.   Remember,  there 

were h is inst ruct ions,  then the mat ters got  a vent i la t ion,  or  

we d id vent i la te them at  the Min ister 's  meet ings.   And there 

were agreements,  and there was that  in  pr inc ip le approval .   

Now,  outs ide of  those,  now he is  asking fo r  a l l  dockets.   

Now I  am th ink ing,  but  a l l  dockets under invest igat ion 

a l ready have been t ransfer red,  so which ones are these?  I t  

was confusing,  and probably unwi t t ing ly,  Khumalo  and I  

never real l y  took the le t te r  ser iously,  and we never engaged 20 

on i t .   

ADV POOE :    And then,  General ,  you ta lk  about  o r  make an 

observat ion regard ing General  Motsepe’s  test imony about  a 

meet ing that  t ranspi red on the 19 t h  o f  May.   At  paragraph 

50,  do you want  to  expla in th is  to  the Commissioners?  
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LT-GEN SENTHUMULE :    Yes,  okay …[ intervenes]  

ADV BALOYI SC :    Before you do that ,  General ,  on that ,  

just  to  fo l low up on th is  last  quest ion about  th is  ins t ruct ion,  

which you say is  overreaching.    

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    In  fact ,  i t  seems to me that  even the  

c losure date,  because the le t ter  says,  and the  le t ter ,  i s  i t  

the same let te r  at  page 13,  I  th ink?  I t  says you must  g ive a 

f ina l  feedback report .  

LT-GEN SENTHUMULE :    By the 25 t h  o f  Apr i l .   10 

ADV BALOYI SC :    On the 25 t h  o f  Apr i l  2025,  when your  

p lan at  page 10 says you wi l l  submi t  quarter ly  reports,  and 

i t  has the f i rs t  date as the 4 t h  o f  Ju ly  2025,  and 

cont inuously.   So,  i t  seems to me,  and cor rect  me i f  I  am 

wrong,  that  wi th  th is  inst ruct ion to you,  General  S ib iya is  

actual ly  f i x ing h is own t imel ines now,  cont rary to  the p lan 

that  you say was adopted in  pr inc ip le in  the presence of  the  

Min ister .   

LT-GEN SENTHUMULE :    I  th ink  the Commissioner i s  

correct ,  which is  a lso why we f ind i t  odd.   I  mean,  I  found i t  20 

odd that  –  and a lso probably the tone when I  read i t ,  i t  was 

more l ike,  do i t .   Because you are  wr i t ing on the 25 t h ,  and 

you want  a l l  o f  these th ings by the 22 n d ,  and you want  a l l  o f  

these th ings by  the 25 t h .   So,  i t  d id  not  a lso make 

operat ional  sense,  so i t  went  to  tha t  immediate approach to  
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get t ing th ings done.   And again,  as I  sa id,  we were  actual ly  

focused on the p lan.   So,  on the p lan,  there was no act ion  

that  spoke to what  he was inst ruct ing.  

ADV BALOYI SC :    And before th is  le t te r ,  d id  he at  any 

point  expla in to  you why the urgency now,  cont rary to  what  

the p lan is  saying ,  d id he have any conversat ion wi th  you?  

LT-GEN SENTHUMULE :    No conversat ion,  and probably as  

we were ta lk ing,  again,  there was no fo l low -up on th is  

le t ter ,  un l i ke the f i rs t  one.   Because on the f i rs t  one,  there  

were enqui r ies,  there were reminders.   But  on th is  one,  10 

even though there was no compl iance to i t ,  there  was no 

push to say,  I  gave an inst ruct ion to General  Khumalo ,  

General  Senthumule,  how far  are you?  

ADV BALOYI SC :    Thank you.   

LT-GEN SENTHUMULE :    Thank you.   

ADV KHUMALO SC :    Would th is  inst ruct ion increase the  

number to  over  300 now?  Because I  am looking  at  the  

second unnumbered paragraph 2,  the paragraph just  a f ter  

the numbered paragraph 2.   I t  says a l l  dogheads c losed, 

current ly  under invest igat ion and in  cour t .   I  am assuming 20 

that  once you add c losed dockets ,  you go over  300 now,  

based on where PKTT is .   

LT-GEN SENTHUMULE :    Actual ly ,  i t  is  600,  because i t  

meant  the ent i re  work load of  the PKTT,  inc lud ing the 

dockets that  we said must  go back to the stat ions for  f i l ing  
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or  archiv ing.   

ADV POOE :    General ,  in  your  s tatement ,  you then ta lk  

about  General  Motsepe’s  test imony as i t  re la ted to a 

meet ing that  wou ld have taken p lace on the 19 t h  o f  May.   

Can you take us through that?  

LT-GEN SENTHUMULE :    The only  th ing I  have to respond 

on here is  that  on Mondays,  as sub -senior  management ,  

that  would be the Nat ional  Commissioner,  the  DNCs,  

Div is ional  Commissioners,  and Provincia l  Commiss ioners,  

we have got  what  we cal l  h igh -densi ty  meet ings.   Those 10 

meet ings are never postponed unless,  probably,  i t  mat te rs 

beyond our  cont ro l  as an organisat ion.   And af ter  that  

meet ing,  on the 18 t h ,  there was a meet ing wi th General  

Nkhuoa,  where  we d iscussed the fo rensic  sc ience 

laboratory.    

 There was an in tent ion for  the Min isters,  both of  

publ ic  works and the SAPS,  to  ensure that  we k ick -s tar t  the  

re locat ion and funct ional i t y  of  the fo rensic  sc ience 

laboratory  in  KwaZulu-Nata l .   So,  I  th ink,  when there was no 

joy f rom both Min isters,  we were a l l  to ld  to  t ravel  to  20 

KwaZulu -Nata l  on  that  Monday of  the 19 t h ,  and we t ravel led 

wi th the pol ice,  w i th  the Commission.   So,  there was no way 

that  I  could have been in  a meet ing wi th both General  

S ib iya and General  Motsepe to d iscuss the dockets on that  

day.   I  have a t tached my i t inerar ies,  as wel l  as my 
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accommodat ion receipt ,  just  to  show that  actual ly  I  was not  

in  Gauteng on that  day.   Let  me say I  was t ravel l ing to  

KwaZulu -Nata l  on  that  day.  

ADV BALOYI SC :    Was Genera l  S ib iya par t  o f  your  

t ravel l ing par ty?  

LT-GEN SENTHUMULE :    Accord ing to the i t inerary,  he was 

there,  but  he was not  in  KwaZulu -Nata l .   

ADV POOE :    And so,  General ,  your  test imony is  that  you 

were then not  involved in  the meet ing that  took p lace on the 

19 t h   o f  May,  where the way fo rward on the dockets was 10 

d iscussed?  

LT-GEN SENTHUMULE :    No.   

ADV POOE :    General ,  then we can move to paragraph 51,  

and you state there that  at  no stage were the dockets kept  

wi th  you or  s to red in  your  of f ice or  any of  that .   Can you 

expla in the chain  of  custody there  and where the dockets 

were housed?  

LT-GEN SENTHUMULE :    I  th ink in  one of  the test imonies,  

a lso by General  S ib iya as wel l ,  i t  was said that  the  dockets  

were kept  wi th  the Div is ional  Commissioner.   And I  a lso 20 

wish to put  i t  on  record here that  at  no stage were those 

dockets in  my of f ice.   Br igadier  Kgopodi thata  and the team 

took them to head of f i ce,  and they would have been under 

the command of  General  Motsepe,  which is  Ser ious and 

V io lent  Cr imes,  s ince they were  removed f rom General  
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Khumalo 's  custody.    

 And maybe i f  I  can go fu r ther ,  jus t  to  add value or  

maybe c learance to what  I  am saying .   General  Motsepe 

in formed me that  when the evidence leaders were,  and of  

course she was reported d i rect ly  to  General  S ib iya  on the 

dockets .   So,  they asked her  why General  Sent humule?  

She cor rect ly  sa id,  I  was t ravel l ing.   I  th ink between Apr i l  

and July,  i t  is  the season of  the AGM of  the  Pol ice 

Commissioners.    

 As I  sa id,  one of  my ro les is  to  be  the chai rperson 10 

of  the permanent  commit tee,  subcommit tee for  the  pol ice 

ch iefs,  as wel l  as  leading your Cr ime Invest igat ion Div is ion.   

So,  between Apr i l  and July,  annual ly ,  we are actual ly  

engaged in  those act iv i t ies.   So,  the bulk of  the t ime,  I  was 

t ravel l ing.   The last  meet ing I  a t tended was in  Ju ly,  wi th  the  

Min isters '  meet ing,  i t  is  ca l led the  MCO, where we now had 

to present  a l l  our  c la ims,  pol ice,  defence,  heal th ,  and a l l  

the other  subcommit tees to the Min isters for  approva l .  

ADV POOE :    And then General ,  you say you wanted to  

c la r i fy  another  issue in  re lat ion  to General  Motsepe's  20 

test imony,  and th is  i s  towards the end of  paragraph 51,  

regard ing the inst ruct ions g iven to Br igadier  Kgopodi thata .   

LT-GEN SENTHUMULE :    Yes,  maybe respect fu l l y ,  

Commissioners,  I  th ink any leader or  commander would 

actual ly  be at  fau l t  i f  the reason you move a docket  is  fo r  
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audi t ing.   We d id audi t ing.   Those are done at  a stat ion.   

You do not  take a docket  f rom i ts  or ig inal  p lace of  

invest igat ion to wherever to  audi t .   I f  i t  does happen,  you 

take a copy,  but  not  the docket .   So those dockets  d id not  

come to head of f ice for  audi t ing.   I t  was speci f ica l ly  fo r  a 

handover.   And no inst ruct ion was ever  g iven to Br igadier  

Kgopodi thata  in  that  regard.   The only inst ruct ion  was just  

for  safekeeping and safeguard ing of  those dockets.   Thank 

you,  Commissioner.   

CHAIRPERSON :    I  th ink i t  gets more compl icated then,  10 

because we engaged General  Motsepe on why the dockets 

were brought  to  head of f ice,  and she categor ica l ly  sa id that  

i t  was fo r  purposes of  audi t ing in  so many words.   I  say i t  

gets more compl icated because then I  am lost  as to  why the 

dockets were brought  to  head of f ice.   Because i f  you say i t  

was for  purposes of  a  handover,  handover to  what  end?  

LT-GEN SENTHUMULE :    Can I  c la r i fy ,  Commissioner?  

CHAIRPERSON :    Yes.   

LT-GEN SENTHUMULE :    And I  th ink i t  i s  a lso in  l ine wi th  

what  i s  wr i t ten and what  Khumalo  and I  had to do.   And I  20 

must  a lso hasten to ment ion that  General  Motsepe was not  

par t  o f  the processes f rom the beginning up unt i l  General  

Mkhwanazi  was engaged.   So,  I  rea l ly  on author i t y  cannot  

respond as to why she would make that  e i ther  statement  or  

assumpt ion.   As we said,  General  Khumalo on the  28 t h ,  I  
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th ink there was 27 t h ,  there were emot ions in  the meet ing,  

and we then said,  le t  us conclude the process.   So,  the 

dockets were l i tera l ly  here to be moved f rom the team to be 

taken back to KwaZulu -Nata l .   And you then ask again,  but  

why could not  you do i t  in  KwaZulu-Nata l?  

CHAIRPERSON :    That  was exact ly  my next  quest ion .  

LT-GEN SENTHUMULE :    Yes,  yes.   

CHAIRPERSON :    Because i t  sounds to me as though i t  

would have been a handover for  handover 's  sake.   I t  just  

d id not  make sense.   Because f rom your test imony,  the  10 

dockets are at  head of f ice,  and they immediate ly had to be  

taken back to KwaZulu -Nata l  by Apr i l .   So why on ear th d id  

they have to come to head of f ice?  I  just  do not  understand.   

I t  is  not  your  prob lem.   

LT-GEN SENTHUMULE :    No,  no,  and I  understand, 

Commissioner.    

CHAIRPERSON :    You d id not  d isband the PKTT.   You d id 

not  say that  the dockets must  come to head of f ice.   But  I  am 

just  t ry ing to understand what  was going on here.  

LT-GEN SENTHUMULE :    No.   20 

CHAIRPERSON :    And General  Motsepe gave a reason.   Of  

course,  we engaged qui te  ser iously  on that ,  and we to ld her  

that  the reason she gave d id not  make sense.   Now,  on your  

ev idence,  we d iscount  that  as the reason.   So,  i t  is  handing 

over ,  and i t  appears fo r  handing over 's  sake.   And that  i s  
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why I  am t ry ing to understand what  the rat ional  basis fo r  a l l  

o f  th is  could have been.  

LT-GEN SENTHUMULE :    Thank you,  Chai r .   I  suppose that  

does not  requi re my response.   I t  sounds more rhetor ica l .   

Thank you.   

ADV BALOYI SC :    Wel l ,  Genera l ,  we do know that  the 

dockets were inspected.  

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    The language used is  audi t ing.   That  is  

what  Maj -Gen Motsepe uses,  aud i t ing.   We do know that  10 

they were inspected.   And perhaps that  was the real  reason 

they came up here.   Because as the Chai rperson says,  that  

f i rs t ly ,  you say we do not  do audi ts .   That  i s  your  ev idence.   

We do not  do aud i ts  at  head of f i ce.   

LT-GEN SENTHUMULE :    We do i t  a t  the  stat ion  

…[intervenes]  

ADV BALOYI SC :    Audi ts  are done at  s tat ions.   So that  

could not  have been the reason that  i t  is  done.   They came 

up to be handed over so that  they go back,  as the  

Chai rperson says.   I t  just  does not  make sense.   But  the 20 

fact  we know f rom the evidence,  inc luding of  Maj -Gen 

Motsepe,  is  they were inspected.   So perhaps that  was the 

real  reason that  they were brought  up here,  to  inspect  them, 

to  see what  is  ins ide those dockets .   Because we know that  

is  the only th ing that  happened.   
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LT-GEN SENTHUMULE :    And Chai rperson,  is  th is  the point  

where I  actual ly  exerc ise p lausib le deniabi l i ty?  Because i t  

is  only a l ighter  note.    

ADV BALOYI SC :    We know you were not  there.   I  am just  

put t ing to you what  the evidence is .   As we theor ise about  

why the dockets would have been moved up and down in  a 

way that  does not  seem to make sense.   What  we do know,  

though,  is  they were inspected.   Someone was inst ructed to 

look in to what  is  in  those dockets.   And perhaps that  is  the 

real  reason they came up here.  10 

LT-GEN SENTHUMULE :    Thank you,  Commissioners .   

ADV KHUMALO SC :    Fol lowing up on Commissioner 

Baloy i 's  point ,  I  suppose i t  was not  a quest ion because you 

d id not  respond.   Are you aware that  fo l lowing the audi t ,  I  

do not  want  to  use open quote,  c lose quote l i ke Chai r ,  but  

you get  my point .   There was then a proposal ,  a  f inancia l  

proposal ,  prepared by General  Motsepe.   And as I  

understood that  p roposal ,  the dockets were now going to be  

real located,  no longer go back to  KZN,  but  real located to 

var ious detect ives in  Gauteng.   And I  even quizzed there,  I  20 

remember,  about  somebody who is  in  stock thef t  and how 

that  person can possib ly  invest igate pol i t ica l  k i l l ings in  

KwaZulu -Nata l .   Are you aware of  that  p lan,  f i rs t  o f  a l l ,  that  

proposal?  

LT-GEN SENTHUMULE :    I  was aware.   I f  I  can take i t  back 
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again,  General  S ib iya d id say when I  spoke to h im about  

NAT-COM ’ s  response,  and General  Mkhwanaz i ’s  just  

wanted to say that  they wi l l  have a team at  head of f ice.   

And I  th ink that  came also wi th ask ing for  f inancia l  author i t y  

for  a team to be assembled.   So,  I  am aware.   So probably  

General  Motsepe was now,  what  can you cal l  i t ,  

implement ing that  General  S ib iya 's  proposal .   

ADV KHUMALO SC :    And was your approval  sought  in  

re lat ion to that  proposal?  

LT-GEN SENTHUMULE :    As I  sa id,  when Nat ional  10 

Commissioner wrote h is  comments ,  he sent  that  le t ter  back 

to me.  

ADV KHUMALO SC :    Yes.   

LT-GEN SENTHUMULE :    I  th ink i t  happened when I  was in  

Tanzania,  Dar es  Salaam.  So,  I  was not  par ty to  any other  

d iscussion or  s ignature to that .  

ADV KHUMALO SC :    In  the normal  course,  would you have 

had to approve i t?   

LT-GEN SENTHUMULE :    Yes,  I  would have had to 

recommend,  not  approve i t .   20 

ADV KHUMALO SC :    And you d id not  recommend i t?  

LT-GEN SENTHUMULE :    I t  d id  no t  come to me.   I t  d id  not  

come to me.   Thank you,  Commissioner.   

ADV POOE :    General ,  and had i t  come to you?  

LT-GEN SENTHUMULE :    Can I  be protected,  
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Commissioner?  Thank you.  

ADV POOE :    Thank you,  General .   Then at  paragraph 52,  

you speak about  a meet ing,  a Min ister 's  meet ing that  was 

cal led.   Can you expla in the events around that  meet ing?  

LT-GEN SENTHUMULE :    In  responding to  th is ,  

Commissioners,  I  want  to  take you back to the meet ing of  

the 28 t h  when the Min ister  sa id he wi l l  no longer engage 

wi th us on the PKTT disbandment  mat ter .   He wi l l  on ly ta lk  

to  the Nat ional  Commissioner d i rect ly .   But  on the  23 r d  o f  

June 2025,  General  S ib iya sent  me a WhatsApp message.   I  10 

am not  sure i f  I  d id  send,  where the Min ister  had cal led a  

meet ing and Nat ional  Commissioner extended the inv i te  of  

that  meet ing to General  S ib iya and General  Khumalo .    

 To the both of  them.  General  S ib iya cal led me and 

asked that  I  assist ,  actual ly  that  I  jo in  h im in  that  meet ing.   

And I  remember  saying to h im,  I  th ink i t  is  even on 

WhatsApp to say that ,  but  the meet ing was only extended 

and l imi ted to you and General  Khumalo.   He then asked me 

to come and assist  them wi th wr i t ing a report  in  terms of  the  

process and where we were.    20 

 When I  got  to  h is  of f ice,  General  Motsepe was 

there assist ing h im wi th wr i t ing the report .   Unfor tunate ly,  

we had a SAPS BACSA progress report  meet ing  to the 

Min ister  at  Cr ime Inte l l igence on that  day.   So,  I  d id  say 

that  I  would not  be able to  s i t  wi th  them and I  had to  s i t  in  a 
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meet ing wi th BACSA col leagues to  prepare  a report  for  the 

Min ister  for  that  evening.   Thank you.  

ADV POOE :    General ,  just  fo r  completeness  …[intervenes]  

CHAIRPERSON :    Par t  o f  your  last  sentence,  in  paragraph 

52 you say :  

“ I  had no in terest  in  get t ing involved in  

any fu r ther  in te ract ion wi th the dockets  

especia l l y  af ter  my d iscussion  wi th Lt -

Gen Mkhwanazi  and the Nat ional  

Commissioner. ”  10 

Why was th is  so?  

LT-GEN SENTHUMULE :    I  do not  th ink there is  anyth ing  

wrong wi th being honest  when you want  to  refuse to 

associate yoursel f  wi th  something  that  you learned la ter  

that  actual ly  i t  i s  not  accord ing to  process.   I f  the Nat ional  

Commissioner i s  d is tancing h imsel f  f rom i t ,  I  fe l t  that  

actual ly  I  do not  want  to  be par t  o f  i t .   So,  a l l  these 

meet ings and my schedule actual ly  p rovided a p lat form for  

me to focus my energ ies where  i t  mat tered,  on  pol ic ing 

mat ters.    20 

ADV POOE :    General ,  just  for  completeness,  were you 

aware or  made aware of  the inspect ion report  that  Colonel  

Mdlu l i  authored?  

LT-GEN SENTHUMULE :    I  on ly  heard about  i t  when 

General  S ib iya spoke about  i t  in  the Ad Hoc Commit tee.  
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ADV POOE :    And were you aware of  the inspect ion report  

that  General  Motsepe d id on the basis of  General  Mdlu l i ' s  

report?  

LT-GEN SENTHUMULE :    I  need to expla in th is  us ing the 

pol ice process or  the pol ice protocols.   Normal ly  when a  

report  is  wr i t ten for  approval ,  i t  is  wr i t ten in  an in format ion 

note by  the author .   I t  is  qual i t y  assured or  cont ro l led by  the  

superv isor .   And i t  goes through a l l .   For  example,  i f  i t  is  

Colonel  Mdlu l i  who is  the author ,  Br igadier  Kgopodi thata 

would be the recommender,  General  Motsepe,  i t  would be 10 

mysel f ,  and the DNC wi l l  be the  approver.   So,  I  cannot  

speak on author i ty  on something that  d id not  go through the  

process and that  I  have not  phys ica l l y  seen.   Thank you,  

Commissioner.   

ADV POOE :    And then does th is  mean you a lso have no 

knowledge of  the leakage of  that  report?  

LT-GEN SENTHUMULE :    I  am not  even sure what  that  

leakage is .   I  th ink when we were consul t ing you spoke 

about  i t .   I  am not  sure i f  i t  is  l ike the detect ive 's  report  wi th  

a l l  the s ignatures or  just  a  document  that  was leaked.   20 

ADV POOE :    General  Motsepe 's ev idence was that  i t  was a 

report .   I t  was just  a  report .   I t  d id  not  have any s ignature.   

She had not  s igned i t .  

LT-GEN SENTHUMULE :    No,  then I  am not  aware.   

ADV POOE :    I t  was presented in  the meet ing of  the  19 t h  o f  
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May in  her  test imony to you and General  S ib iya.  

LT-GEN SENTHUMULE :    Unfor tunate ly,  I  cannot  comment  

on that  because I  was not  there and secondly,  I  have never 

seen the report .  

ADV POOE :    Thank you,  General .   And then now we wi l l  

move to a new topic and that  re lates to General  S ib iya 's  

at t i tude towards d isbandment .   At  paragraph 52 of  your  

statement ,  you ta lk  about  General  S ib iya 's  at t i tude.    

CHAIRPERSON :    Are you referr ing to paragraph 53?  You 

said 52.  10 

ADV POOE :    My apologies,  Chai r .   53,  indeed.   You speak 

there that  General  S ib iya was adamant  about  the  PKTT's 

dockets being removed f rom the PKTT.   Can you ta lk  about 

that  and in  par t icu la r  the preoccupat ion you ment ion  in  that  

paragraph?  

LT-GEN SENTHUMULE :    I  must  have a d isc la imer f i rs t ,  

Commissioners,  that  I  am wr i t ing th is  in  v iew of  the  

knowledge I  had af ter  the 6 t h  o f  Ju ly.   So,  my assessment  

and a lso what  I  observed come f rom what  happened,  then 

the push,  and then what  General  Mkhwanazi  revealed.   20 

General  S ib iya was adamant  that  General  Khumalo  should  

not  be heading the PKTT.    

 I t  is  a  detect ive mat ter ,  which I  d i f fer  because i t  is  

a  combat  mat ter  and therefore the dockets must  come to  

me.   He was adamant  through enqui r ies,  through asking to  
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say how far  are we,  but  fur ther ,  he was preoccup ied wi th  

the not ion that  General  Khumalo  and Cr ime Inte l l igence 

were invest igat ing h im,  and I  remember h im saying  in  Zulu  

…[vernacular ] .    

 I  th ink I  do have a message to th is  ef fect  where he 

said CI  is  invest igat ing h im and I  am not  sure whether  th is  

is  cor rect ,  Commissioners.   I  am a Chr is t ian,  and I  am not  

per fect .   But  i f  somebody is  fac ing a s i tuat ion,  normal ly  my 

f i rs t  response would be scr ip ture.   So,  I  would be 

responding to not  mot ivate h im because at  the t ime I  d id not  10 

know.   To say no,  but  be st rong,  th is  wi l l  come to pass.  

ADV POOE :    General ,  before you move,  I  th ink I  

understand what  Bayangi  Gig i [? ]  means.   But  for  the  rest  of  

us,  can you expla in what  that  means?  

LT-GEN SENTHUMULE :    Can I  s tar t  wi th  a  joke,  

Commissioner?  So General  Khumalo a lso inc ludes 

Commissioner Khumalo.   No,  no,  i t  basica l l y  means that  

General  Khumalo 's  people are chas ing me.   

ADV POOE :    Thank you,  General .   And then just  to  

demonst rate th is  point ,  can you p lease turn to  HKS6 which  20 

is  at  page 21 of  the annexures?  And can you take the  

Commissioners th rough that  exchange?  

LT-GEN SENTHUMULE :    In  support  o f  my assessment ,  

Commissioner,  I  actual ly  go back to a c l ip  that  General  

S ib iya sent  me o f  General  Mkhwanazi  where he said that  
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Khumalo is  assisted by the PKTT to invest igate me.   And I  

th ink he sent  i t  to  me in  the evening.   So,  I  sa id :  

“Good evening,  General .   I  cannot  open 

the c l ip .   Can you p lease send? ”  

And then I  asked :  

  “Gauteng C I  you mean.    

Because he just  sa id  Gauteng.   So,  Gauteng for  me,  I  am 

th ink ing General  Khumalo would  not  be respons ib le for  

Gauteng invest igat ions.   And I  am th ink ing i t  could then be  

Gauteng CI .  10 

ADV POOE :    And then h is response on the fo l lowing page?  

LT-GEN SENTHUMULE :    Yes,  no,  he said then :  

“Both Gauteng CI  and Khumalo,  but  they 

can only hur t  themselves.   They c lear ly  

do not  know me. ”  

And I  p roceed to say :  

“Good morning,  my DNC.   I t  is  not  a 

great  fee l ing to  be chased for  no  

reason.   I  have been there,  I  know.   

God,  again,  we pray a  God who says 20 

he wi l l  f ight  our  bat t les.   Vengeance is  

h is ,  says the Lord . ”  

Then he responds by saying :  

“The problem ar ises when you get  

chased by smal l  people. ”  
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ADV POOE :    Thank you,  General .   And reading that ,  or  in 

that  moment ,  what  was your fee l ings or  understanding of  

th is  in teract ion or  what  he was ra is ing?  

ADV BALOYI SC :    Maybe before that ,  that  page 21,  the  

f i rs t  exchange f rom him,  I  do not  know i f  i ts  context  is  what  

is  conta ined in  that  c l ip .   We do not  have a context  of  why 

he would have said that .   A t  page 21,  he says :  

“So,  Gauteng is  assisted by the PKTT 

to invest igate me? ”  

And then you say :  10 

  “Gauteng CI or  you mean General . ”  

But  then we do not  know what  proceeds.   

LT-GEN SENTHUMULE :    There is  noth ing.   This is  the f i rs t  

message.   So,  he  sends me a v ideo of  General  Mkhwanazi  

and then a message underneath.  

ADV BALOYI SC :    Is  there anyth ing in  the v ideo c l ip  that  

makes that  s tatement  make sense?  

LT-GEN SENTHUMULE :    Unfor tunate ly,  as you can read 

the next  one,  i t  says,  I  cannot  open.   I  th ink I  t r ied to 

double -c l i ck.   And I  had to get  c lar i ty .   What  are you ta lk ing  20 

about?  Are you ta lk ing about  cr ime in te l l igence in  Gauteng 

or  just  Gauteng?  Because there are two Khumalo ’s .   There 

is  Khumalo CI  and there is  Khumalo detect ives.  

ADV BALOYI SC :    Okay,  so,  does that  mean you never got  

to  know …[intervenes]  
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LT-GEN SENTHUMULE :    What  is  in  the  v ideo  

…[intervenes]  

ADV BALOYI SC :    Yes,  what  is  in  the v ideo but  a lso what  

he is  ta lk ing about  when he says Gauteng CI  and Khumalo  

are chasing h im .   You never got  to  know what  he is  

referr ing to.  

LT-GEN SENTHUMULE :    I f  the Commissioner reads i t  says 

‘ so ’ .   Remember  he has been saying that  …[vernacular ] .   

So,  for  me th is  was noth ing  new.   So,  whatever  was on the 

v ideo was support ing h is not ion that  Khumalo was 10 

invest igat ing h im.  

ADV BALOYI SC :    So,  in  h is  saying to you that  Khumalo is  

chasing h im,  in  h im saying that  to  you,  he had never sa id to  

you why he says so.   He has never  sa id to  you th is  and that  

has happened.   He has never  g iven you that  k ind of  

background to those statements.   

LT-GEN SENTHUMULE :    I  am prompted to move to the  

other  paragraph where I  actual ly  say that  General  S ib iya  

was prone to catch suspic ion around those of  us work ing 

c losely wi th h im.   So,  I  have been in  a posi t ion where he 20 

said I  was invest igat ing h im.   Actual ly ,  where there was a  

case registered in  IP ID and there  were people who came 

into my of f i ce l i ke I  was busy wi th  the President  I  th ink we 

were launching the lab in  Eastern Cape.    

 There was a ra id  in  my of f ice in  Arcadia by IP ID 
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and Hawks when he said I  was survei l l ing h im and that  was 

not  there.   So,  for  me when he says these th ings about  

Khumalo,  I  th ink  I  have got  that  not ion that  the  genera l  

a lways does th is .   So,  I  do not  th ink I  had to ask why are 

you saying i t  because I  have been on the receiv ing  end of  

that .   

ADV BALOYI SC :    So,  the short  answer is  you do not  know 

why he was saying that .  

LT-GEN SENTHUMULE :    No,  I  do not  know.   He never 

expanded to me.   Thank you,  Commissioner.  10 

ADV BALOYI SC :    Thanks.   

ADV POOE :    General ,  in  your  response to Commissioner 

Baloy i  you touched on the invest igat ion  then in to  you af te r  

he was suspic ious of  you.   Is  there anyth ing you would  l ike 

to  add in  expla in ing what  happened there?  

LT-GEN SENTHUMULE :    There is  a  member wi th in my 

d iv is ion in  Forens ic Serv ices who was a cr i t i ca l  wi tness in  a 

corrupt ion mat ter  by AGSA.  And that  member had h is  wi fe 

and k ids '  photos taken.   Apparent ly ,  he got  shocked and 

then he col lapsed.   He was taken to hospi ta l .   When in  20 

hospi ta l ,  there were p ictu res of  h im taken in  hospi ta l .   So 

probably they were saying we know where you are.    

 So,  there was a  compla int  that  came through the  

Nat ional  Commissioner and General  Masemola said  I  need 

to provide protect ion for  that  member.   So,  in  the execut ion 
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o f  that ,  I  do not  know where the issue was but  apparent ly ,  

he said to  the Nat ional  Commissioner  that  I  actua l ly  had 

h i red  people of f ic ia l l y  and the of f ic ia l  guys to survei l  h im.   

And the Nat ional  Commissioner d id not  know because he 

d id not  know that  i t  is  th is  i ssue.   You know .    

 Fast  forward I  engaged the Nat ional  Commissioner  

I  hear  th is  th ing because people ta lk  and everybody looks at  

you wi th suspic ious eyes and I  must  say i t  i s  painfu l .   

Hence,  I  understood what  he was saying when he sa id they 

were invest igat ing h im.   So,  NAT-COM said to  me but  10 

engage Sib iya i f  th is  i s  the issue.   So,  when I  engaged h im,  

he said to  me,  no  General ,  i f  there  is  noth ing wrong,  do not  

wor ry they wi l l  no t  f ind anyth ing.    

 So,  you can imagine every day having to wake up 

and there is  an invest igat ion that  you do not  even know 

anyth ing about .   And I  th ink the worst  par t  was when my 

of f ice was t raumat ised I  th ink my PA,  who was the main 

suspect  because they said she was the one who was making 

th is  guy s ign over  t ime and fo r  k i lometres so her  lap top and 

iPad were taken and I  must  a lso say that  these were  20 

subsequent ly  returned to my of f i ce because noth ing could 

be found you know.   So,  for  me,  when th is  th ing  of  h im 

saying he was being invest igated or  Khumalo  was 

invest igat ing h im,  i t  made me go back to  what  I  

exper ienced.   
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ADV BALOYI SC :    You st i l l  have paragraph 54.  

ADV POOE :    Commissioner,  I  was going to move so you 

can ask your quest ion.  

ADV BALOYI SC :    Yes.   And the  Hawks and IPID what  

were they looking  for  and d id you ever  get  to  know who are 

these people in  te rms of  the i r  names?  

LT-GEN SENTHUMULE :    I  actual ly  never got  to  know.   I  

th ink the person wi th more in format ion would be my staf f  

o f f icer  and I  was actual ly  shocked to learn that  even the 

Hawks were there because I  asked mysel f  why and 10 

apparent ly ,  they came wi th cars,  and they were dressed in  

overa l l s ,  and I  thank God I  was not  there.   I  th ink  I  would 

have been real ly ,  rea l l y  af fected.   But  I  never got  to  know 

for  reason that  I  be l ieve that  whatever  they were t ry ing to  

do I  knew I  am f ine.   I  th ink that  was my posture to say I  do  

not  have to go search who are they,  what  are they looking  

for  i f  i t  is  an invest igat ion le t  i t  go ahead.   I  respected that .   

ADV BALOYI SC :    You suggest  in  the paragraph that  

General  S ib iya had something to do wi th IPID and Hawks 

of f icers being there wi th whatever they were doing.    20 

LT-GEN SENTHUMULE :    I  sa id there was a case register  

so I  suppose that  is  why IPID,  I  am not  sure why the Hawks 

were there but  as  I  say my PA wou ld be in  a bet ter  posi t ion  

because actual ly ,  she was in  the of f ice,  I  was in  the Eastern 

Cape.   
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ADV BALOYI SC :    And why do you say,  or  do you th ink  

that  General  S ib iya would have had anyth ing to do wi th a l l  

o f  th is?  

LT-GEN SENTHUMULE :    Because he was the one who had 

the case registered against  my PA.   

ADV BALOYI SC :    So,  he is  the one that?  

LT-GEN SENTHUMULE :    That  had the case registered.  

ADV BALOYI SC :    Oh,  I  see.   

LT-GEN SENTHUMULE :    Yes,  he is  the one who actual ly  

went  to  IP ID to open a case on th is  mat ter .  10 

ADV BALOYI SC :    And the Hawks?  He went  to  the Hawks.   

LT-GEN SENTHUMULE :    I  am not  sure why the Hawks 

were there.  

ADV BALOYI SC :    Okay,  I  suppose he wi l l  te l l  us.   

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    A l l  r ight ,  thank you.  

LT-GEN SENTHUMULE :    Thank you,  Commissioner .   

ADV POOE :    General ,  you covered the events of  February,  

and the text  has changed there when you were asked to 

deal  wi th  that  mat ter .   So,  we wi l l  just  move on  to the next  20 

topic which is  your  at t i tude towards d isbandment .   At  

paragraph 56,  you deal  wi th  whether  the Min ister  could 

uni la tera l l y  make that  decis ion.   Can you take us  through 

your th ink ing?  

LT-GEN SENTHUMULE :    This requi res us to go back to  



    28 NOVEMBER 2025 – DAY 40 
 

Page 119  o f  144  

 

 

2018 when the  in ter -min ister ia l  task team was re -

establ ished because i t  was there before and I  th ink i t  had to  

be re-establ ished in  2018.   I t  was the Min isters who sat  

d iscussed and developed a pol icy which the Nat ional  

Commissioner and other  heads of  department  had to  

implement  leading to the Nat ional  Commissioner now 

establ ish ing the PKTT.   So,  I  mean that  he could  not  just  

decide on h is own to do i t .   I t  was not  only Min ister  Cele  

who sat  and implemented the President 's  d i rect ive.   

ADV POOE :    And you go on to  say,  to  ta lk  about  the 10 

meet ing of  March 2025 there in  the middle of  the paragraph.   

In  fact ,  the meet ing held should have been held.   Is  that  

what  i s  the poin t  you are  making that  a s imi lar  meet ing 

should have been tak ing p lace at  the level  o f  the IMC?  

LT-GEN SENTHUMULE :    Not  necessar i ly  at  the  leve l  o f  the 

IMC.   The PKTT al ready is  running but  at  an organ isat ional  

level .   You know,  I  th ink i t  would  have been fa i r  to  have 

s imi lar  meet ings l ike I  a lso say,  General  Mkhwanazi  should  

have been a cent ra l  f igure in  those meet ings.   He is  the one 

responsib le fo r  po l ic ing a province.   20 

ADV POOE :    You a lso say that  the Min ister  should have 

been br ie fed on the work of  the PKTT.   Is  your  

understanding that  p r io r  to  making th is  decis ion he was not  

br ie fed?  

LT-GEN SENTHUMULE :    I t  is  my knowledge.   Maybe the  
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br ie f ing took p lace,  but  I  was not  there.   However,  f rom 

what  I  understand now there should have been a  proper 

br ie f ing.   We s i t  a t  the NOC,  which is  our  Nat ional  

Operat ions Centre,  and we d iscuss such mat ters  a lmost  

every week or  every month i f  we can do i t  on a  weekly  

basis.   So,  th is  fo r  me would have been one of  those NCCF.   

That  is  the Nat ional  Cr ime Combat ing Forum chai red by  

General  Mosik i l i  as the head of  our  pol i c ing where she 

d i rects in tervent ions and i f  the decommissioning is  done 

f rom her of f ice.    10 

ADV POOE :    And then,  General ,  a t  paragraph 58 you say 

even i f  he could make a decis ion regard ing d isbandment  he  

could not  have d i rected that  i t  happens immediate ly .   Can 

you expla in why you say th is?  

LT-GEN SENTHUMULE :    For  me,  maybe even i f  he could 

par t ,  I  would negate but  say for  any decommissioning there  

is  no immediate.   That  is  my submission.    

ADV POOE :    Thank you,  General .   And I  th ink you have 

g iven us an example in  other  provinces where they have 

been decommissioning.  20 

LT-GEN SENTHUMULE :    Yes.   

ADV POOE :    But  …[intervenes]  

CHAIRPERSON :    I  wanted to say but  I  would be re luctant  

to  state i t  as genera l ly  as you do because there could be a 

uni t  that  has been shown to ac t  in  a most  deplorable 
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manner and whose operat ions would just  have to  be brought  

to  a hal t  immedia te ly.   I  cannot  g ive examples.   I  am not  an  

expert  in  pol i c ing ,  but  I  would imagine that  there would be 

such s i tuat ions where there would just  be no just i f ica t ion for  

that  uni t  act ing deplorably,  as I  say to exist  fo r  one day fo r 

any addi t ional  day longer.   So,  I  am just  saying  perhaps you 

should not  s tate i t  as genera l ly  as you do.    

LT-GEN SENTHUMULE :    Actual ly ,  I  am tempted to respond 

because even i f  there is  deplorab i l i ty  in  terms of  a team 

there is  invest iga t ions wi th in that  team so maybe we can 10 

ta lk  about  combat  members or  whoever 's  involved,  just  

hypothet ica l l y  speaking.   I  hear  you,  Commissioner.  

CHAIRPERSON :    But  in  that  instance perhaps there would 

be noth ing stopping everyth ing being t ransfer red e lsewhere  

but  that  d iscredi ted uni t  having to come to an immediate 

hal t .   I  admi t  I  am not  a pol iceman,  but  I  just  cannot  in  my 

mind d iscount  tha t  a l together  as a possib i l i ty .  

LT-GEN SENTHUMULE :    I  wi l l  leave i t  wi th  you then,  

Commissioner.   Thank you.  

ADV KHUMALO SC :    The example that  comes to mind is  i f  20 

the PKTT was a t  a pol i t ica l  ra l l y  and they commit ted a  

massacre where tens or  hundreds of  people were  k i l led,  

would i t  not  be just i f iab le in  such a  case to  say th is  uni t  can 

no longer exist ,  i t  should be d isbanded immediate ly?   

LT-GEN SENTHUMULE :    Maybe in  my mind,  Commissioner,  
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I  am t ry ing to separate the members f rom the funct ions 

because they are funct ions that  are not  necessar i l y  

at tached to the members but  to  a st ructure.   So,  for  me I  

would remove the  members who are involved.   Let  me use 

organised cr ime as an example.   I f  members of  organised 

cr ime are perpetuat ing at roc i t ies to  communi t ies,  i t  is  not  

organised cr ime invest igat ions uni t  i t  is  the members .    

 So,  you remove that  rot  and again ,  i t  is  a  process 

because you cannot  just ,  I  mean,  there wi l l  be d isc ip l inary  

cr iminal  invest iga t ions but  there should be susta inabi l i ty  of  10 

the team and probably changing the team and put t ing  

people who are actual ly  commit ted  and responsib le  to  fu l f i l  

the mission of  that  par t i cu la r  s t ructure.   And I  th ink I  hear  

your  argument  but  for  me I  am t ry ing to separate the 

people.    

 I t  is  l ike now in the pol ice we are  in  th is  posi t ion.   

So,  you cannot  say you remove everybody f rom the pol ice.   

You know,  I  th ink  we have an obl igat ion to save.   So,  i f  you 

remove a l l  o f  them, there  is  going  to be a gap in  serv ice  

del ivery.   And again,  I  th ink as r ight fu l ly  sa id,  the cases wi l l  20 

be adversely af fected.   So,  I  am not  sure  about  the 

immediacy.   Based on my exper ience,  I  do not ,  I  have never 

had a s i tuat ion  where something had to be  hal ted  

immediate ly.   And I  hear your  argument ,  Commissioner.   

Thank you.  
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ADV BALOYI SC :    Has the Min is ter ,  I  mean in  the t ime 

before he went  on leave or  he was p laced on leave,  has he 

looked at  rev iewed,  i f  that  is  the  word that  we choose to  

use,  at  o ther  task teams of  the SAPS and thei r  

per fo rmance,  the i r  e f fect iveness and whether  any act ion 

needs to be taken in  respect  of  those?  

LT-GEN SENTHUMULE :    I  would respond not  only on  

teams,  because on teams,  I  have never heard of  a  team that  

was under scrut iny or  under rev iew by the Min ister .   But  he  

d id engage on improvement  o f  processes,  operat ions,  10 

invest igat ions,  par t icu la r ly  the detect ives and forensic.   So,  

anyth ing outs ide of  that  I  would not  have any knowledge of .    

ADV BALOYI SC :    So as fa r  as you know,  the PKTT is  

real ly  the only team that  he has looked at ,  that  he  looked 

at ,  and made a decis ion as he d id.  

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    Thank you.   

LT-GEN SENTHUMULE :    Thank you,  Commissioner.  

ADV BALOYI SC :    How many task teams do you know?  Do 

you remember of fhand?  Are they in  the SAPS?  20 

LT-GEN SENTHUMULE :    There is  a lo t .   And I  th ink  I  would 

have to go to NOC to get  that ,  those f igures,  but  there is  a  

lo t .   We have in  the Eastern Cape,  we have in  the Western  

Cape,  we have in  KwaZulu -Nata l ,  and we have in  

Mpumalanga,  so there is  a number of  in te rvent ion teams.    
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ADV BALOYI SC :    And a l l  o f  them are nat ional  task teams?  

LT-GEN SENTHUMULE :    A l l  o f  them are nat ional .   

ADV BALOYI SC :    Thank you.   

CHAIRPERSON :    I  th ink a f igure just  under 10 was 

ment ioned.  

LT-GEN SENTHUMULE :    I t  is  more than 10.   

CHAIRPERSON :    More than?  

LT-GEN SENTHUMULE :    Yes,  there is  a lo t .  

CHAIRPERSON :    Thank you.   

LT-GEN SENTHUMULE :    I f ,  for  example,  we have a  10 

communi ty engagement ,  and I  am going to use the Eastern  

Cape as an example,  and there are issues there that  re late 

to  murders,  extor t ion,  we had a r i se  in  insurance murders,  

so immediate ly the Nat ional  Commissioner then cal l s  a l l  o f  

us and says,  le t  us deploy a team, and that  is  done through 

combat .   That  is  the Nat ional  Operat ions Centre.   Thank 

you,  Commissioner.  

ADV POOE :    Cha i r ,  just  fo r  some guidance.  

CHAIRPERSON :    Let  us cont inue.   I  th ink we are c lose to 

the end.   20 

ADV POOE :    Yes,  cer ta in ly .   

CHAIRPERSON :    Thank you,  Miss Pooe.  

ADV POOE :    General ,  a t  paragraph 59,  you ta lk  about  the 

necessi ty  of  consul t ing,  and that  you would have been one 

of  the people tha t  ought  to  have been consul ted.   Can you 
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expla in th is?  

LT-GEN SENTHUMULE :    I  a lso,  in  my response,  I  want  to  

separate  a person f rom a post  o r  actual ly  a  posi t ion.   For  

th is  to  happen,  a l l  the operat ional  heads,  not  just  mysel f ,  

cr ime in te l l igence,  operat ions,  v is ib le pol i c ing,  as  wel l  as 

detect ives and forensics,  they are key in  such decis ions 

because we deploy our  members in  support  o f  the province,  

who are actual ly  ca l led f rom actual ly ,  I  th ink there is  a word  

for  i t ,  I  just  forgot  i t  now,  they are on detachment  duty.   

They are  detached f rom thei r  o r ig inal  p lace of  work,  and 10 

they are detached to that  par t i cu lar  s t ructure.   A l l  o f  us,  

because there is  budget ing that  a f fects my budget ,  so we 

need to a l l  be consul ted.  

ADV POOE :    General ,  i f  you look at  the last  sentence in  

paragraph 59,  you say there that  the  d iv is ions shou ld have 

been not i f ied of  the inst ruct ion  f rom the d isbandment 

inst ruct ion.   Is  i t  not i f ied or  is  i t  consul ted,  o r  both?  

LT-GEN SENTHUMULE :    I t  could be both.   Not i f ied  

because i t  comes through an inst ruct ion f rom the NCCF.   I  

wi l l  then have to  ca l l  the DNC, and I  want  to  use another  20 

example where one of  the provinces,  again,  there  was a 

team there,  and i t  was decommiss ioned by the NCCF,  and 

we were not i f ied.   However,  there were a lmost  200 dockets  

on hand,  and a l l  the detect ives had to return to  the i r  s tat ion  

of  or ig in .   We then made a request  to  General  Mosik i l i  to 
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on ly extend the detect ives to conclude thei r  work.   We were  

not i f ied,  and I  th ink through consu l tat ion,  we were able to  

get  an extension  for  the detect ives to cont inue w i th the i r  

work.  

ADV POOE :    I  th ink you have g iven the example in  

paragraph 60,  so I  wi l l  not  take you there.   

LT-GEN SENTHUMULE :    Yes.   

ADV POOE :    A t  paragraph 61,  you again ta lk  about  what  

you have heard about  the 121 dockets and being brought  fo r  

ver i f icat ion.   Do you want  to  p lace that  paragraph on 10 

record?  

LT-GEN SENTHUMULE :    I  th ink I  d id  cover the f i rs t  par t  in  

terms of  e i ther  audi t ing or  ver i f i cat ion,  but  I  want  to  just  add 

to say that  for  me,  now on h indsight ,  what  became a 

concern was the  del iberate exclusion of  the Provincia l  

Commissioner in  the process.   Maybe i t  is  a  lesson a lso fo r  

us  as people who are implement ing that  we should begin to  

ask quest ions,  not  just  move because there  is  an 

inst ruct ion.   I  th ink for  me,  i t  was a cr i t i ca l ,  I  cannot  even 

cal l  i t  an overs ight ,  I  th ink i t  is  actual ly  suspic ious to say 20 

the least .  

CHAIRPERSON :    Why do not  you p lease do what  Ms Pooe 

had requested,  to  just  read the whole paragraph in to the 

record.   We know you have touched on some of  the issues.   

LT-GEN SENTHUMULE :    No,  no,  i t  is  okay ,  Commissioner.   
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CHAIRPERSON :    Thank you.   

LT-GEN SENTHUMULE :    Paragraph 61 :  

“ I  have heard that  the 121 dockets  

were brought  to  head of f ice  for 

ver i f icat ion.   I  d ispute th is .   The 

dockets were brought  to  head of f ice for  

a proper handover f rom the PKTT to  

the detect ive.   This i s  and a lways was 

my understanding.   On h indsight ,  the 

ent i re  handover  process was not  10 

necessary,  and I  th ink i t  could  have 

been done d i f ferent ly  wi th  the 

involvement  of  the PC,  General  

Mkhwanazi .   I  consider  the decis ion to 

d isband the PKTT to be i r ra t ional  and 

suspic iously ca lcu lated,  g iven General  

Mkhwanazi 's  del iberate exclusion.   As 

the PC,  he  is  best  p laced to evaluate 

the ef fect iveness or  lack thereof  of  

teams wi th in h is  province.   As s tated 20 

above,  General  Mkhwanazi  was 

complete ly unaware of  the d isbandment  

p lan and the moment  he learned of  i t ,  

he objected to i t .  

ADV POOE :    Thank you,  General .   In  your  concluding  
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paragraph …[intervenes]  

ADV BALOYI SC :    My apologies.   General ,  when you say 

as  a  provinc ia l  Commissioner,  he should  have been par t  o f  

the process.   

LT-GEN SENTHUMULE :    Yes.   

ADV BALOYI SC :    He is  best  p laced to evaluate the 

ef fect iveness and lack thereof  of  teams wi th in h is  p rovince.   

Now,  how do you re late that  to  ev idence or  test imony,  le t  

me say,  that  the PKTT was dra in ing resources.   They were  

using a lo t  o f  f inancia l  resources,  which therefore depr ived,  10 

and I  th ink Maj -Gen Motsepe,  and she must  forg ive me i f  I  

am misrepresent ing her  ev idence,  i t  might  be another  

wi tness,  that  there is  a concern that  the TKPP,  the PKTT 

rather ,  they are  using a l l  th is  money,  which should actual ly  

be appl ied across the board to o ther  teams,  and that  in  

i tse l f  is  an argument  against  the cont inued existence of  the  

PKTT.    

 I f  my recol lect ion is  correct  as wel l ,  I  th ink what 

General  Motsepe  a lso said,  the  use,  fo r  example,  of  

ba l l i s t ics resources as par t  o f  th is  mul t id isc ip l inary team 20 

reduces the number of  people that  are avai lab le in  your  

laboratory to  support  the other  detect ives and team,  or  the 

rest  of  the work o f  the SAPS.   And so,  there is  that  concern.   

And f i rs t ly ,  what  do you say to that  k ind of  cr i t ique?  But 

two,  i f  there is  va l id i t y  to  that ,  is  i t  rea l l y  a mat ter  that  the  
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d issolut ion decis ion that  in  any way depended on what  

General  Mkhwanazi  says about  the capabi l i ty  and the  

capaci ty  of  the people in  h is  province?  I  do not  know i f  you 

understand my two quest ions.   

LT-GEN SENTHUMULE :    I  wi l l  t ry  to  respond,  and again 

wi th a d isc la imer  to  say I  am not  going to respond to what  

General  Motsepe  says,  but  I  sa id I  would rather  focus 

mysel f  on the process.   Operat ions genera l l y  cost  money,  

and i f  you are to  make an impact ,  you def in i te ly  need the 

resources,  not  only  in  terms of  human capaci ty ,  but  a lso  10 

f inancia l l y ,  technology and others.    

 The teams we have th roughout  the count ry are 

t ra in ing SAPS money,  not  only the PKTT.   And i t  is  because 

I  th ink over  the years,  our  budget  has been reduced.   But  i t  

does not  mean that  money becomes the main mot ivator  for  

us to  actual ly  d isband a team.   I  th ink i t  is  a l l  about  

operat ional  e f fect iveness.   We have had instances as recent  

as now wi th the  new Min ister  where we actual ly  had to 

approach the CARA funding to ass ist  in  pol i ce opera t ions.    

 So for  me,  I  do not  want  to  real l y  get  mysel f  20 

involved in  whether  the PKTT was dra in ing resources,  but  I  

can respond and say that  even the teams that  we deploy,  

we come to a point  where we are to ld there is  no money and 

we have to reapp ly to  the CFO for  extension or  actual ly  fo r 

expansion of  the budget .   So,  i t  is  noth ing unbecoming.   I t  
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is  how i t  works.   And secondly,  on the resources,  I  th ink I  

forgot  to  ment ion  that  one of  the th ings that  we d id,  and 

wi th General  S ib iya as wel l ,  was the establ ishment  of  the 

CIT Centre at  Tshwane Academy and Col lege.    

 And at  that  cent re,  d i f ferent  people s i t .   Colonel  

Mangena,  who is  a d i f f icu l t ,  sor ry,  a  bal l i s t i c  expert ,  s i ts  at  

that  cent re fu l l  t ime.   We have got  a GBV intervent ion that  

is  s i t t ing at  the NOC in Tshwane.   We have got  experts,  

even f rom FCS,  who are s i t t ing at  that  cent re looking at  a l l  

a le r ts  that  re late to  GBV.   So,  i t  is  not  something out  of  the 10 

ord inary.   Resources are drawn f rom di f fe rent  envi ronments 

in  support  o f  an in tervent ion.   Thank you,  Chai rperson.   

ADV BALOYI SC :    The second par t  o f  i t  was where you say 

General  Mkhwanazi  should have been par t  o f  the decis ion 

because he knows bet ter  what  h is  province requi res.   I  

suppose i t  is  answered when you say the issue about  

resources is  not  an issue.  

LT-GEN SENTHUMULE :    Yes,  and maybe to add,  the  

nat ional  in tervent ions are not  para l le l  to  p rovinc ia l  

funct ion ing.   They are in  support  o f  provinc ia l  funct ion ing.   20 

That  is  why you wi l l  f ind i f  we deploy a team and they do 

not  actual ly  repor t  to  the PC,  i t  becomes a  problem because 

they are there to  edi fy  the PC's operat ions.   Thank you ,  

Chai rperson.   

CHAIRPERSON :    Before you conclude,  General ,  le t  me 
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take you to the issues around the forensic laboratory that  I  

sa id you should apply your  mind to.   Have you ident i f ied the  

causes of  the  delays in  the  laboratory?  I f  so,  what  are the  

causes?  

LT-GEN SENTHUMULE :    Okay,  when we ta lk  in te l l igence -

led,  i t  is  not  only about  invest iga t ions,  but  a lso i t  means 

that  you have to do research to understand what  the 

problem is .   And I  am going to ta lk  genera l ly  on forensic 

sc ience laboratory.   Why do we have the problems we have 

today?  And you asked,  I  th ink you said th ings have been 10 

there fo r  a long t ime.   What  has been done?   

 One of  the weaknesses wi th in  the system,  and I  

th ink we have to take responsib i l i t y  as  management  to  say 

over  the years,  I  th ink i f  I  look back to when I  look at  the  

f igures,  1996,  1998,  forensic laboratory was only receiv ing 

300 to 400 samples a month.   And at  the t ime,  there were 

three and hal f  laborator ies.   Hal f  because Kabega was not  a 

fu l l  laboratory.   But  as the years progressed,  there was no 

st rategy to actual ly  expand because there was more  cr ime 

commit ted and I  th ink i t  actual ly  f looded the laborator ies 20 

wi th more samples,  whether  i t  is  DNA,  whether  i t  is  

chemist ry,  whether  i t  is  bal l i s t i cs.    

 As a resul t ,  then the labs were over loaded,  and I  

th ink the in f rast ructure af fected.   And i t  d id  not  help that  

these machines were used to maybe process ing less  
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samples.   Now you have got  an over load.   So again ,  we d id 

not  have,  when I  say we,  I  am actual ly  put t ing mysel f  in  

because even i f ,  I  cannot  say I  was not  there.   I t  is  a l l  our  

responsib i l i t y .   Now you a lso have the same number of  

members,  the same number  of  machiner ies ,  the same 

inf rast ructure but  the work load has increased.    

 So having real ised that  p roblem,  and I  th ink a lso i t  

would af fect  the output  because we normal ly  say that  for  

your  rout ine cases that  a re just  easy cases,  you take 35 

days to conclude them.   But  because of  the over load,  you 10 

f ind that  cases yes are concluded,  but  i t  is  outs ide the  

prescr ibed norms.   I  th ink that  i s  what  we are ra is ing here.   

Then that  a lso leads to delays.   Maybe …[intervenes]  

CHAIRPERSON :    P lease hold your thought  and do not  

forget  what  you are going to say next .   But  fo r  me just  to  

have a c learer  p ic ture in  my mind,  can you re late the  

increase or  compare the increase to the 300 cases around 

1996?  

LT-GEN SENTHUMULE :    I  wi l l  g ive an example tha t  for  the 

two quarters of  th is  f inancia l  year ,  the work load of  the 20 

laboratory was around 400  000.   And that  is  an increase 

again f rom last  year  where we c losed the  year,  I  th ink  i t  is  

about  784.   And remember every week a l l  the n ine  

provinces conduct  h igh densi ty  operat ions.   And f rom that  

a lso we get  more  forensic mater ia l  for  test ing.   For  a l l  the 
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convicts of  Schedule 5 ,  a l l  o f  them have to have thei r  

buccal  samples taken.   That  again,  in  terms of  your  DNA 

research or  in te l l igence,  you get  more samples.    

 So that  leads to  increases.   And again,  wi th  the  

c i rcu lat ion of  f i rearms and wi th the operat ions,  you get  

more f i rearms.   Maybe what  we d id not  do col lect ive ly,  not  

only at  SAPS as government ,  was to do est imates in  te rms 

of  how do we see the cr ime t ra jectory in  the next  f ive years.   

And then we begin to  p lan the resources.   I  be l ieve i t  

cannot  only be a pol ice problem i t  is  a government  problem.   10 

So,  in  the  short  term,  what  we have done,  l i ke I  sa id  ear l ie r ,  

in  the par tnership wi th BACSA, we were looking at  

expanding the fo rensic sc ience laboratory  …[intervenes]  

CHAIRPERSON :    I  am going to come,  as you wi l l  remember  

f rom what  I  asked you ear l ier .   

LT-GEN SENTHUMULE :    Yes.   

CHAIRPERSON :    I  am going to come to the solut ions that  

you are suggest ing.   

LT-GEN SENTHUMULE :    Yes.   

CHAIRPERSON :    You were in  the  middle of  going on wi th  20 

the delays and the causes,  and I  sa id,  p lease hold your  

thoughts.   Do you want  to  cont inue wi th that?  

LT-GEN SENTHUMULE :    Yes,  so,  I  th ink the delays would  

real ly  be in  te rms of  capaci ty ,  which we are addressing 

because the in i t ia l  Commissioner,  I  th ink out  of  the 10  000 
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that  we have received,  he has g iven 4  000 to the d iv is ion.   

And I  th ink a l l  the  envi ronments  wi th in forensic,  not  just  

forensic sc ience laboratory,  a re  get t ing numbers.   For  

example,  Genera l  Mangale f rom Cr ime,  Cr iminal  Records 

and Cr ime Scene Management  is  get t ing at  least  600 f rom 

that  number.   General  Mulaudzi  is  get t ing 75.   CI  is  get t ing 

300.    

 So,  there is  a  conscious ef fo r t  to  capaci ta te.   

However,  a t  t imes i t  is  l ike water  in  a drop because as 

members are recru i ted,  others leave.   General  Ngo[?]  was 10 

in forming us,  I  th ink,  day before yesterday,  that  900 p lus  

members have appl ied  for  vo luntary severance package.   

So,  yes,  i t  is  good and a l l  to  get  more numbers,  but  i t  is  not  

susta inable.   That  is  why we need to look at  o ther  means,  

and I  th ink technology p lays a ro le,  o f  how do we leverage 

on what  we have to improve product iv i t y .   Because the  

issue of  human capaci ty ,  we wi l l  never  susta in i t .   For  

budget ,  but  a lso for  at t r i t ion.   

CHAIRPERSON :    Then my other  quest ion is  that  the delays 

have been there  for  qui te  a whi le ,  and why were they 20 

a l lowed to exist  for  as long as they d id?  You had begun to 

respond to that  when I  s topped you and asked you to 

cont inue wi th the  causes of  the delays.   Addressing th is  

quest ion,  that  i s  why the delays have  existed fo r  as long as 

they have,  you said that  i t  was par t l y  fo r  lack of  proper 
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p lanning.   Do you want  to  cont inue?  

LT-GEN SENTHUMULE :    In  response,  Chai rperson ,  I  would 

say that  we sanct ioned our  r i sk envi ronment  to  do a 

business cont inu i ty  s tudy.   I  th ink i t  was concluded.   I  can 

h ighl ight  a reas that  were l is ted as problems.   I  th ink  i t  is  the 

issue of  capaci ty ,  the issue of  equipment ,  the in f rast ructure,  

and somet imes i t  is  beyond SAPS.   I t  would be publ ic  works 

l ike fo r  example,  not  having dur ing  the ra in,  there would be 

f loods.   Somet imes there is  no water .    

 I  th ink in  response,  maybe th is  i s  where the  10 

solut ions come in .   That  is  basica l l y  our  ro le  to  say that  how 

do we address those?  One of  those is  par tnerships.   In 

terms of  cases that  are p laced on the ro l l  and there is  no  

forensic mater ia l .   We have a par tnership wi th the NPA 

where those cases are pr ior i t i sed.   I  th ink we have f igures.   

I f  my memory serves me wel l ,  a  to ta l  o f  42  000 212s were  

submit ted e i ther  last  year  or  the f i rs t  two quarters.    

 We do push because that  i s  the  only  th ing  we can 

do for  now.   A lso,  we make sure  that  our  members work  

over  and above the normal  work ing hours just  to  cover the 20 

short fa l ls .   We need to  move in to  a space where we th ink 

susta inable so lut ions,  hence our  par tnership wi th Business 

Against  Cr ime.   That  i s  real ly  coming to the par ty to  assist  

us redef ine the serv ice del ivery va lue chain fo r  the pol ice.   

We can only do so through par tnership,  you know.    
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 In  terms of  the f igures,  I  actual ly  made a request  to  

the evidence leader that  whi ls t  acknowledging that  we have 

got  problems,  but  I  th ink we could submit  to  the Commission  

a wr i t ten report  o f  the state of  fo rensic sc ience laborator ies  

and maybe see i f  a lso th is  can help  Ghana resources for  the  

envi ronment .   

CHAIRPERSON :    By when do you th ink you would be able 

to  do that?  Would Fr iday next  week be too soon?  

LT-GEN SENTHUMULE :    We can t ry  and push 

Commissioner.   We can work around the c lock.   I  am sure i t  10 

is  something that  a l ready we have compi led.   But  we d id 

compi le  your  business case analys is,  you know.   So,  i t  wi l l  

not  be  star t ing f rom scratch,  but  i t  wi l l  be bui ld ing  on what 

we a l ready have based on the test imony that  I  presented to  

th is  Commission.  

CHAIRPERSON :    Let  me take you back to  human 

resources.   You said you have problems there because 

some members w i l l ,  as you t ry  to  f i l l  posts,  o ther  members 

are leaving.   

LT-GEN SENTHUMULE :    Are leaving,  yes.   20 

CHAIRPERSON :    And how do you th ink that  can be 

addressed?  Or should we leave that  for  the report  as wel l?   

LT-GEN SENTHUMULE :    Not  real ly .   Maybe someth ing that  

I  can just  ta lk  about  because I  th ink  i t  is  necessary.   

CHAIRPERSON :    Yes.   
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LT-GEN SENTHUMULE :    You cannot  stop members f rom 

leaving,  but  you can encourage them to stay,  you know.  

And I  must  be honest  wi th  you,  in  the current  of f  s tate that  

we are in ,  I  am not  sure how many wi l l  be wi l l ing  to  stay.   

However,  we do receive a lo t  o f  requests fo r  extension.   We 

do receive a lo t  o f  people who want  to  come back on 

cont ract .   So,  we are encouraging that .   But  at  the same 

t ime,  maybe we need to look at  a lso our  recru i tment  or  

ret i rement  st rategy.   How do we even reta in those who are  

there to avoid the  issue of  ear ly  departure that  a lso af fects  10 

our  resources?  

CHAIRPERSON :    Of f icer  Mkhabela  is  here,  Br igadier?  

LT-GEN SENTHUMULE :    Br igadier  Mkhabela,  yes.   

CHAIRPERSON :    Thank you,  thank you.   From his 

ev idence,  we got  to  know that  there  is  the ABIS fac i l i ty .  

LT-GEN SENTHUMULE :    Yes.   

CHAIRPERSON :    And my understanding or  our 

understanding is  that  th is  i s  a very usefu l /e f f ic ient  fac i l i t y .   

But  he to ld us that  they are not  get t ing opt imal  resul ts  f rom 

i t .   Not  because of  i t ,  but  because of  the lack of ,  again,  20 

human resources.   Do you want  to  comment  on th is?   

LT-GEN SENTHUMULE :    We advert i sed posts fo r  

…[intervenes]  

CHAIRPERSON :    because he said for  example,  i ts  output ,  I  

th ink,  i f  I  am not  mistaken,  would be in  the  tens of  
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thousands.   But  af ter  that  output ,  you need warm -bodied 

ind iv iduals to  then work through that  output .   But  he says 

those warm bodies are not  there.    

LT-GEN SENTHUMULE :    I  th ink  before he came,  there 

were posts advert ised for  bal l i s t i cs,  but  a lso in  the new 

intake.   There are a lso posts that  are advert ised.   I  th ink  

because we had an issue wi th equi ty  guidel ines which are  

s igned,  I  th ink,  day before  yesterday.   So now we are going 

to see th ings happening.   I  th ink not  only bal l is t i cs,  but  the 

ent i re  organisat ion could not  f i l l  any posts because of  that .   10 

But  beyond anyth ing,  we a lso encourage members  who are 

in ternal .    

 Let  us say somebody is  in  v is ib le  pol i c ing but  has 

got  a desi re or  passion for  f i rearms,  to  apply fo r  a la tera l  

t ransfer .   Maybe that  is  a lso what  we can  -  I  know the 

Nat ional  Commiss ioner gave us a thousand posts for  la tera l  

t ransfer .   So,  we can look at  a lso  ut i l is ing that  process to 

make sure that  there are warm bodies.   The commanders  

a lso are g iven the  leeway to headhunt .    

 I  know when I  was in  organised cr ime,  there was a  20 

team that  I  took f rom a stat ion  because there was no 

capaci ty .   So,  we a lso need to th ink creat ive ly in  terms of  

how do we leverage on what  is  avai lab le to  us and make 

sure that  we bui ld  that  capaci ty .   I  a lso request  that  maybe 

as par t  o f  that  report ,  we a lso cover  the issue of  how we are  
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go ing to bui ld  capaci ty  fo r  th is  envi ronment ,  not  only  

bal l i s t ics,  but  for  a l l  the FSL envi ronments.  

CHAIRPERSON :    Would you say that  th is  issue is  ser iously  

on SAPS radar screen as I  th ink i t  should be?  That  is ,  the 

delays and what  needs to be done?  

LT-GEN SENTHUMULE :    As a count ry,  we a lways are  

f ixated on DNA to the det r iment  of  o ther  st ructures.   So 

maybe af ter  h is  test imony,  I  know we d id s i t  wi th  the 

Nat ional  Commissioner,  General  Mulaudzi ,  there is  a  

turnaround st rategy that  they are work ing on.   But  I  th ink i t  10 

should be on the radar,  as you say.   

CHAIRPERSON :    I  say so because I  th ink the delays resul t  

in  bot t lenecks wi th regards to the ent i re  va lue chain in  

cr iminal  invest iga t ions.    

LT-GEN SENTHUMULE :    Yes.   

CHAIRPERSON :    So that  is  why I  th ink i t  should  be on 

SAPS radar screen.   Do you want  to  comment  on tha t?  

LT-GEN SENTHUMULE :    I  am not  sure i f  the Commissioner 

would a l low me to  say  …[intervenes]  

CHAIRPERSON :    No,  I  do.   20 

LT-GEN SENTHUMULE :    Actual ly ,  because we d id d iscuss,  

I  th ink,  post  Br igadier  Mkhabela ’s  test imony and some of  

the issues that  he would have presented.   And I  th ink i t  

would be fa i r  that  we actual ly  p rovide th is  commit tee  wi th a  

report .   Because my fear  is  that  we might  end up ta lk ing 
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past  each other .   And I  th ink  that  is  not  what  I  would  l ike to  

do at  th is  Commission.  

CHAIRPERSON :    Thank you.   Thank you,  General .  

LT-GEN SENTHUMULE :    Thank you,  Commission.  

ADV BALOYI SC :    General ,  can I  just  check about  that  

report?  Having d iscussed Br igadier  Mkhabela ’s  ev idence,  

wi l l  that  report  be  as speci f i c  or  par t icu la r ised as to inc lude 

addressing the issues,  speci f i c  issues that  he ra ised as a 

mat ter  of  concern?  So that  we know what  i s  SAPS 

response to those k inds of  concerns?  10 

LT-GEN SENTHUMULE :    Yes,  Commission.  

ADV BALOYI SC :    Thank you.  

LT-GEN SENTHUMULE :    Thank you,  Commissioner.   

CHAIRPERSON :    And p lease,  I  know that  Br igadier  

Mkhabela ’s  test imony focused on bal l i s t ics.   And we are by 

no means l imi t ing  you to that .   P lease,  that  is  why when I  

in t roduced the subject ,  I  re fer red to the delays in  the  

laboratory.   So,  my focus is  not  necessar i ly  on bal l is t i cs 

only.   

LT-GEN SENTHUMULE :    Thank you,  Commission.   20 

ADV POOE :    General ,  we are at  the conclusion of  your  

statement .   And you can take the  Commission th rough the 

last  two paragraphs.   A l ternat ive ly,  you can a lways read 

them into the record.   The choice is  yours.  

LT-GEN SENTHUMULE :    Thank you very  much,  
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Commissioners.   I  wi l l  s tar t  by saying that  I  th ink Ju ly 6 t h  

was a game-changer for  most  of  us in  the  pol ice,  

par t icu lar ly  the leadership.   Because i t  pa inted a  p ictu re  of  

a  not -so-proper and upstanding organisat ion.   And I  want  to  

submit  to  you today that  in  my capaci ty  where I  s i t ,  I  take  

what  I  do ser iously.    

 And not  just  me,  but  there is  a lo t  o f  po l i ce of f icers,  

and I  th ink some of  them came here to test i fy ,  who chooses 

th is  count ry over  and above thei r  fami l ies.   In  one of  h is  

test imonies,  Nat ional  Commissioner sa id,  th is  job does not  10 

g ive you a l i fe  and that  is  fo r  a fac t .   So,  we are here not  to  

be  served,  but  to  serve.   And we do so  wi th d igni ty  and wi th 

honour.   And I  th ink on h indsigh t ,  I  am not  sure  i f  the 

Commissioner would a l low me to read  that?  

CHAIRPERSON :    Yes.   

LT-GEN SENTHUMULE :    That  in  get t ing involved in  the  

d isbandment  process,  i t  was because of  the vocat ion or  the  

posi t ion that  you hold as inst ructed.   And however,  I  th ink 

upon real is ing that  General  Mkhwanazi  was not  in  the 

process and actual ly  d id not  know about  i t ,  I  expressed 20 

ser ious misgiv ings.   And I  a lso commend h im,  not  that  I  

want  to  jo in  the queue of  socia l  media,  but  he ca l led out  

what  most  d id not .    

 And maybe because he was the most  af fected.   And 

moving fu r ther ,  and I  know that  we have the n icest  Nat ional  
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Commissioner  who is  a lso very operat ional ly  s t rong,  i f  I  may 

add.   But  I  th ink he has an obl igat ion to protec t  us as 

execut ive under h is  command f rom pol i t ica l  exposure.   I t  is  

d i f f icu l t  to  work w i th people who,  I  th ink we would ca l l  them 

in organised cr ime,  pol i t ica l ly  exposed people,  the PEPs,  

you know.    

 And I  th ink the proximi ty  between the execut ive,  not  

only for  SAPS,  I  th ink in  government ,  should real l y  be 

drawn maybe one of  the recommendat ions f rom the 

Commission  because th is  i s  where problems star t .   Once we 10 

have that  c lose proximi ty  to  the Min ister ,  then l ines get  

b lu rred and I  th ink the execut ive author i t y  who is  the  

account ing of f icer  a lso does not  know how to manage the 

department .    

 And I  submit  that  I  th ink the Min ister  ought  to  have 

taken t ime and e f for t  to  or ientate  h imsel f  wi th  how SAP S 

works and probably consul t ,  not  just  ind iv idual ly ,  but  as a 

co l lect ive,  execut ives,  to  share h is  v is ion.   I  am one of  the 

benef ic iar ies of  h is  pro jects,  the SAP S BACSA pro ject ,  the  

CSIR pro ject ,  you know,  and a l low us to operat ional ise h is  20 

v is ion in  l ine wi th  h is  const i tu t ional  mandate.   And for  that ,  

Commissioners,  I  thank you for  the opportuni ty  to  be able to  

come and present  mysel f  to  you.   Thank you.  

ADV POOE :    Commissioners,  I  have no fu r ther  quest ions 

for  the wi tness.  
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CHAIRPERSON :    Thanks,  Ms Pooe.   Thank you very  much,  

General .  

LT-GEN SENTHUMULE :    Thank you.   

NO FURTHER QUESTIONS  

CHAIRPERSON :    Ms Pooe,  what  happens next?  

ADV POOE :    Chai rperson,  Commissioners,  there are no 

other  wi tnesses scheduled for  today.   This wi l l  be the  

conclusion of  our  ev idence for  today.  

CHAIRPERSON :    So,  do we resume at  09:30 on Monday?  

ADV POOE :    Yes.   10 

CHAIRPERSON :    Let  us adjourn unt i l  09:30 on Monday.  

INQUIRY ADJOURNS TO 1 DECEMBER 2025  

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  
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