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PROCEEDINGS ON 5 DECEMBER 2025  

CHAIRPERSON :    Good morning,  Min ister .  

MINISTER MCHUNU :    Good morning,  Commissioners .  

CHAIRPERSON :    We are to ld and we a lso  see fo r  

ourselves that  your  at torneys are not  here yet .    

MINISTER MCHUNU :    Yes.  

CHAIRPERSON :    Are you comfor table i f  we star t  wi thout  

them, we are to ld they are c lose by ,  or  would you prefer  

that  they be here?  I f  your  p reference is  that  they should be 

here,  we wi l l  wai t  unt i l  they ar r ive .   10 

MINISTER MCHUNU :    I f  that  is  in  order ,  but  I  am here now.  

CHAIRPERSON :    Tel l  us your preference .   Would you 

rather  we wai t  o r  may we star t ?  

ADV SELLO SC :    Chai r .  

CHAIRPERSON :    Yes,  Ms Sel lo .  

ADV SELLO SC :    Wi th your leave,  may I ?   

CHAIRPERSON :    Yes,  yes.  

ADV SELLO SC :    I  had a d iscussion wi th the Min ister  about  

th is  whi le  we were wai t ing and we had to come down  and I  

th ink the Min is ter  is  being gracious ,  but  f rom our  20 

conversat ions,  I  know his preference would be that  h is  

at torneys be present  when he star ts .    

CHAIRPERSON :   I  th ink le t  us …[ in tervenes] .  

ADV SELLO SC :    Now the communicat ion –  apologies,  

Chai r .   
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CHAIRPERSON :    I  th ink le t  us  rather  do that  i f  that  is  what  

the Min ister  prefers.  

ADV SELLO SC :    And just  for  the record,  they assured that  

they are somewhere in  the st reets here t ry ing to get  in to the 

park ing space .   So i t  should not  be a delay of  more than 

three minutes,  I  hope .  

CHAIRPERSON :    Yes.  

ADV SELLO SC :    I f  they are to be bel ieved .   

CHAIRPERSON :    Let  us wai t  then.   I t  wi l l  be ind icated to 

us when we are ready to star t .  10 

ADV SELLO SC :    We shal l  do so .   Thank you,  Chai r .  

CHAIRPERSON :    Let  us adjourn.  

ADV SELLO SC :    Yes.   

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Ms Sel lo .   

ADV SELLO SC :    Thank you,  Chai r .  

CHAIRPERSON :    Thank you.  

ADV SELLO SC :    We are ready.    

CHAIRPERSON :    We are in  your  hands.  20 

ADV SELLO SC :    Thank you,  Chai r .   Morning,  Chai r ,  

morning,  Commissioners,  and good morning ,  Min ister .   

MINISTER MCHUNU :    Good morning too.  

ADV SELLO SC :    Just  to  le t  you know that  we wi l l  not  

necessar i ly  be star t ing f rom the f i rs t  page of  your  
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s tatement .   I  t r ied to locate a log ica l  po int  to  star t  f rom 

today regard being head to the session yesterday and I  

thought  i t  would be appropr ia te that  perhaps we conclude 

on the issues tha t  were ra ised so that  we do not  have to go  

back to them.   In  th is  regard I  would l i ke to  refer  you then 

to the d isbandment  le t ter .   

CHAIRPERSON :    I  forgot  someth ing I  should have done .   

We keep t ime at  th is  Commission .   You were la te .   Does 

one of  you want  to  p lease come to  the microphone and te l l  

us why you were  la te ,  in  one or  two sentences p lease,  we 10 

do not  want  to  waste t ime.  

MR TOM :    Morn ing,  Commissioners,  morning ,  everybody.   

Chai rperson,  we apologise for  being la te th is  morning .   We 

mis judged the t raf f ic .   We le f t  on t ime ,  but  we s t ruggled 

wi th the t raf f ic  in  the main  st reet  leading to the 

Commission .   We apologise for  that .   

CHAIRPERSON :    Thank you.   And you are Mr?  

MR TOM :    Sorry Chai r .   

CHAIRPERSON :   You are Mr?  

MR TOM :    Sandi le  Tom.    20 

CHAIRPERSON :    Tom? 

MR TOM :    Yes.  

CHAIRPERSON :    Thank you,  Mr Tom.  Thank you.   Apology 

accepted.  

ADV SELLO SC :    Chai r ,  before he leaves the microphone 
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perhaps he should in t roduce h imse l f  fu l ly  because when Mr  

Ngcukai tobi  d id ,  he just  sa id he is  wi th  h is  team.  So 

perhaps i f  he puts on record h is fu l l  deta i l s  i t  wi l l  ass ist .   

Thank you.  

MR TOM :    Thank you.   Thank you,  thank you,  Advocate  

Sel lo .   My name is  Sandi le  Tom.   I  am a d i rector  at  

Werksmans At to rneys .   Wi th me I  have Ms Pumele la Mnik i  

who is  a candidate at torney in  my team  and we are par t  o f  

the team that  represents the Min ister  of  Pol ice in  these 

proceedings.   Thank you.   10 

CHAIRPERSON :   Thank you Mr Tom.  Thank you.  

ADV SELLO SC :    Thank you Chai r .   I f  I  may proceed .   

Min iste r ,  I  had suggested that  perhaps we star t  w i th  the  

d isbandment  le t te r  and that  is  your  Annexure 20 in  your  f i le ,  

f i le  2 of  5  s tar t ing at  page 476 .   And I  would l ike us to  

consider  the contents of  that  le t te r  wi th  reference to what 

you in formed the  Commission yesterday as regards what  

in formed you to take that  decis ion.  

 Now,  i f  I  understood your ev idence cor rect ly  

yesterday,  you test i f ied that  pr ior  to  issuing that  le t ter  you 20 

had had a meet ing on the 1 s t  o f  November at  which the 

possib i l i ty  of  the d isbandment  of  the task team was mooted 

and I  wi l l  put  i t  no h igher than tha t .   So that  minute  is  your  

Annexure 20 SM1 in the same f i le .   I t  is  the very,  very f i rs t  

annexure.  
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 So perhaps i f  you take out  SM20 out  of  your  f i le  so  

we can consider  i t  wi th  reference to SM1 and other  

documents .   That  might  g ive you a bet te r  way of  handl ing 

the mul t ip l i c i ty  o f  documents ,  okay.   So p lease take out  

SM20 f rom your f i le  and hold i t  in  hand .   And then we go to  

the f i rs t  annexure  in  the same f i le ,  SM1.    

 So yesterday I  noted in  response to the quest ions 

about  what  you took in to considerat ion that  you reference a 

meet ing of  the 1 s t  o f  November  as I  sa id at  which the 

possib i l i ty  of  the  d isestabl ishment  of  the PKTT was ra ised 10 

and then you reference two other  meet ings ,  the meet ing of  

the 21 s t  and the 22 n d  o f  November .   That  is  what  my note  

records and I  t rus t  that  is  cor rect .  

MINISTER MCHUNU :    That  is  cor rect .   

ADV SELLO SC :    For  the record  we only have,  you have 

only provided the minute of  the 1 s t  o f  November .   We do not  

have the minutes of  the other  two meet ings.    

MINISTER MCHUNU :    That  is  cor rect .  

ADV SELLO SC :    So le t  us  then turn to  the minute  of  the 

1 s t  o f  November ,  the SM1 and in  par t icu lar  page 99 ,  i f  we 20 

could turn to  that  page .   I t  is  SM1,  the f i rs t  one,  the f i rs t  

annexure in  the  f i le .   We had regards to that  minute  

yesterday.   I  am at  page 99.   I  would l i ke you to turn to  that  

page.   Have you located i t ?   

MINISTER MCHUNU :    Yes,  I  have done so.  
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ADV SELLO SC :    Yes.   Now,  I  understood yesterday that  

you had these th ree meet ings and thereaf te r  you had no 

fur ther  engagement  wi th the management  of  SAPS ,  or  in 

par t icu lar  the Nat ional  Commissioner ,  and then I  understood 

for  the Chr is tmas break over  the per iod 29 t h  to  the  31 s t  o f  

December that  is  when eventual ly  you took the decis ion.  

 Now,  in  expla in ing your reference to immediate ly  

yesterday the use of  the word immediate ly in  your  

d isbandment  le t te r  you said that  should not  be const rued as 

an inst ruct ion to  d isband immediate ly .   So the immediacy 10 

are at tached to something e lse ,  the speed wi th which you 

took your decis ion ,  not  the d isestabl ishment  that  you are  

ca l l ing for .   Did I  understand you cor rect ly?  

MINISTER MCHUNU :    Not  exact ly .   Maybe i t  is  a  quest ion  

of  want ing to say i t  in  my own words .   

ADV SELLO SC :    No,  maybe,  and le t  me t ry  wi th my own 

words because my understanding becomes important  to  how 

I  approach the issue.   You recal l  your  le t ter  s tates :  

 “ I  therefore d i rect  that  the Pol i t ica l  

K i l l ings Task Team be d isestabl ished 20 

immediate ly . ”  

 That  is  the phraseology used .   And in  your  

engagement  wi th the Chai r  yesterday you said immediate ly  

does not  speak to the d isestabl ishment .   Do you remember  

the engagement  wi th the Chai r  about  immediate ly  
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…[intervenes] .  

MINISTER MCHUNU :    Yes.   

ADV SELLO SC :    Being an adverb and then searching for  

the verb? 

MINISTER MCHUNU :    Yes.   

ADV SELLO SC :    So I  just  wanted to test  that .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    You d id not  say i t  is  the d isestabl ishment  

i tse l f  that  must  be  taken immediate ly.  

MINISTER MCHUNU :    Yes.  10 

ADV SELLO SC :    Your th ink ing at  the t ime was that  that  

would be subject  to  a par t i cu lar  process  …[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    That  would ro l l  out  over  t ime .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Am I  correct?  

MINISTER MCHUNU :    You are cor rect .   

ADV SELLO SC :    One th ing I  do not  th ink we got  to  

yesterday was an understanding of  what  process d id you 

ant ic ipate to  ro l l  out  unt i l  the point  o f  d isestabl ishment .   So 20 

i f  possib ly  you could address yoursel f  to  that .   Thanks.    

MINISTER MCHUNU :    Thank you very much.   I  d id  not  

necessar i ly  work out  a deta i led process beyond saying what  

I  ind icated in  the  d i rect ive ,  namely that  once the Nat ional  

Commissioner receives the le t ter  what  we would be looking  
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forward to would be h is response in  the form of  the 

pre l iminary report  which would be handed over to  us  and,  or  

to  me,  and then I  would look at  i t  as we move towards the  

Minesco.   So I  d id  not  necessar i l y  work out  any deta i l  a t  the 

t ime when I  wrote the le t te r  beyond those k inds of  

engagements ,  but  I  had in  m ind engagements going  

forward.  

ADV SELLO SC :    Understood.   Thank you fo r  that ,  

Min iste r .   Then th is  b r ings me to your Annexure SM1,  page 

99.   You have the  page open? 10 

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    That  page has at  the top a paragraph 

wi th a bul le t  po in t .   I  want  us to  sk ip that ,  the next  and go 

to the th i rd .   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I t  should be h ighl ighted in  ye l low,  I  th ink.  

MINISTER MCHUNU :    I  see.  

ADV SELLO SC :    Yes,  and that  paragraph reads ,  I  quote :  

 “The Min ister  fur ther  ind icated that  

there must  be considerat ion and review 20 

of  cer ta in capabi l i t ies such as the 

Pol i t ica l  K i l l ings Task Team,  which are 

pr imar i ly  about  addressing ser ious 

cr imes.   He stated that  SAPS should  

guard against  creat ing st ructures /uni ts  
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based on speci f ic  category whi ls t  these 

dupl icate the exis t ing capabi l i t ies. ”  

 In  th is  regard,  you gave some examples :  

 “e.g.  tax i  k i l l ings ,  pol i t ica l  k i l l ing,  a l l  

about  matters. ”  

 You see that?  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Now,  the process ,  le t  me ask a d i f ferent  

quest ion.   This minute of  your  meet ing states that :  

 “P r ior  to  the d isestabl ishment  of  these 10 

task teams there must  be  a 

reconsiderat ion and review of  cer ta in 

capabi l i t ies of  these task teams  …”  

 And you make an example wi th  the  Pol i t ica l  K i l l ings  

Task Team.  Do I  understand that  cor rect ly?  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Was that  rev iew undertaken as per  the 

minute ,  the review of  the capabi l i t ies  of  the Pol i t ica l  K i l l ings 

Task Team?  

MINISTER MCHUNU :    That  was in  reference to what  had 20 

a l ready happened in  one par t  but  i t  a lso was in  reference to 

the need for  ongoing assessments just  a f ter  we had ,  

because th is  was a lmost  at  the end of  the  year ,  th is  meet ing  

…[intervenes] .  

ADV SELLO SC :    Yes,  but  …[ intervenes] .  



    5 DECEMBER 2025 – DAY 45 

Page 10  o f  402  

 

 

MINISTER MCHUNU :    We had,  I  th ink ,  in ternal ly  completed 

the process of  those reviews but  i t  was merely referr ing to  

that  and of  course the need fo r  ongoing ,  which  would  

inc lude current  o r  any other  current  task team that  would 

st i l l  be there ,  inc luding the Nat ional  Pol i t ica l  K i l l ings Task 

Team, because a l though we had  the adopted the s t ructure 

and a l l  o f  that  bu t  there were ,  the Nat ional  K i l l ings Pol i t ica l  

Task Team was s t i l l  there and therefore i t  was in  re ference 

to the current  s t ructura l  s i tuat ion.  

ADV SELLO SC :    So i f  I  understand you correct ly ,  much as 10 

th is  minute suggests that  cer ta in steps must  s t i l l  be taken in  

the future ,  because i t  s tates :  

 “There must  be a  rev iew of  capabi l i t ies  

such as the Pol i t ica l  K i l l ings Task 

Team. ”  

 I  should not  understand that  to  mean the review 

must  be undertaken .   I  should accept  that  as meaning that  

the review that  has a l ready been done.    

MINISTER MCHUNU :    Yes,  and any other  need for  ongoing 

reviews tak ing i t  in to considera t ion that  the Nat ional  20 

Pol i t ica l  K i l l ings Task Team  was s t i l l  there and there must  

be an ongoing rev iew.   I t  was a l l  encompassing .   

ADV SELLO SC :    Would you accept  that ,  and I  hear your  

explanat ion ,  but  would you accept  that  on a s imple  reading 

of  what  is  wr i t ten  i t  does not  lend one at  the unders tanding 
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that  you are suggest ing now .   So we are not  ta lk ing about  

rev iews previously done we,  are ta lk ing about  rev iews which  

must  be done.   On the wording as i t  s tands now ,  and I  do 

take your explanat ion ,  but  would you faul t  me fo r  

understanding what  i s  wr i t ten here in  your  minute as  

referencing a point  in  t ime in  the future .  

MINISTER MCHUNU :    Yes,  I  would say not  necessar i l y  just  

exclus ive ly in  fu ture ,  but  because in  the context  of  

d iscussions at  that  t ime in  the meet ing th is  would have 

meant  that  we are on an ongo ing assessments  of  our  10 

st ructura l  rev iew.    

 We had not  necessar i ly  covered a l l  the grounds in  

the st ructura l  setup of  SAPS and therefore broadly speaking 

we were st i l l  in  the process ,  but  the st ructure had been 

basica l ly  adopted in ternal ly ,  but  that  d id not  mean that  that  

is  the end of  the need to assess,  to  rev iew ,  because there 

were task teams that  were st i l l  there that  could be 

reviewed.   So i t  was work in  progress in  other  words .  

ADV SELLO SC :    Yes.   The other  …[intervenes] .  

ADV BALOYI SC :    Ms Sel lo ,  before you we go to the other .  20 

ADV SELLO SC :    Yes.   

ADV BALOYI SC :    Min iste r ,  good morning .   I  am not  sure I  

understand your explanat ion but  le t  us look at  th is ,  i t  might  

help me.   At  th is  point ,  g iven your const ruct ion now ,  th is  

explanat ion you are g iv ing that  there had been 
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reconsiderat ion and review previously and i t  must  therefore 

carry on,  that  is  what  you were saying .   At  which  point  was 

there,  before th is  meet ing,  at  which point  was there 

reconsiderat ion and a review of  the capabi l i t ies  of  the  

PKTT?  

 I f  you say th is  was a reference to h is to r ica l  and in to 

the future,  a t  which point  in  the  past  had there  been a  

reconsiderat ion and review of  the capabi l i t ies of  the PKTT ?   

MINISTER MCHUNU :    This was not  necessar i l y  exclus ive ly  

referr ing to PKTT,  because capabi l i ty  wi th in SAPS would 10 

not  be conf ined to one team .  We were ta lk ing in  the  

context ,  one,  of  cabinet  p r io r i t ies for  the seventh  

administ rat ion which among the three is  developing and 

consol idat ing state capaci ty .   

 So,  and then we then ta lk  about ,  then we had just  

completed the st ructure ourselves wi th that  in  mind and i t  

was then referr ing to what  we had considered in  that  

context  of  bu i ld ing capaci ty  of  the state as we  bui ld ,  as we 

reviewed the whole st ructure .    

 But  i t  was a lso referr ing to the assessments that  20 

had taken p lace because in  essence the 2024 assessment  

in  the fo rm of  the Marai s report  and other  reports  before  

…[intervenes] .  

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    They were assessing capaci ty  of  the  
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s tate wi th regard to SAPS to f ight  c r ime successfu l l y .    

ADV BALOYI SC :    Yes.   Min ister ,  you are very speci f ic  in  

th is  paragraph,  in  your  suggest ion  in  th is  paragraph .   You 

say,  you speci fy  i t  is  c lear  that  you are refer r ing to  other ,  

you are  inc luding other  task teams ,  but  you speci fy  the 

Pol i t ica l  K i l l ings Task Team .  You say ,  “such as ” .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    And f rom that  I  do understand that  there  

are,  you are  contemplat ing task teams in  genera l  but  you 

speci fy  PKTT.   My quest ion is  l imi ted to that  wh ich you 10 

speci fy  and i t  is  s imply th is ,  a t  which point  in  the past  

before th is  meet ing had there been a reconsiderat ion and a 

review of  the capabi l i t ies of  the PKTT ?  My quest ion is  

speci f ic  PKTT,  at  which point  had there been a 

reconsiderat ion and review of  the i r  capabi l i t ies ?  

MINISTER MCHUNU :    No,  there  had not ,  there had no,  

there had not  been …[intervenes] .  

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    Any speci f ied assessment  o f  PKTT 

as par t  o f  a  capaci ty .   Instead capaci ty  that  was reviewed,  20 

that  was assessed ,  would be murder and robbery ,  would be 

a l l  o f  that  and i t  was a lways juxtaposed wi th the Pol i t ica l  

K i l l ings Task Team that  you have developed a capaci ty  or  a  

capabi l i t y  in  the form of  specia l i zed uni ts  and then you have 

the Pol i t ica l  K i l l ings Task Team  …[intervenes] .  
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ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    And then you avoid that  dupl icat ion .  

ADV BALOYI SC :    A l l  r ight ,  can I  then go on to my 

conclusion therefore wi th that  exp lanat ion,  that  admission  

that  there had not  been a review o f  the PKTT in par t icu lar ,  

here  you could only have been speaking about  a fu ture 

rev iew therefore .    

 I t  must  fo l low,  i f  there had not  been a past  rev iew 

of  the capabi l i t ies  of  the PKTT which you accept ,  which  you 

say now,  th is  sentence here that  Ms Sel lo  was tak ing you 10 

through,  must  be a reference to  a fu ture rev iew of  the  

PKTT,  because i t  has not  happened before . .   There can only  

be f rom the 1 s t  o f  November there must  be a rev iew .  

MINISTER MCHUNU :    Wel l ,  in  the context  of  rev iewing 

capaci ty  of  SAPS to f ight  c r ime which …[intervenes] .  

ADV BALOYI SC :    No,  Min ister ,  sorry,  I  have ,  I  do not  

mean to be rude,  I  have to stop you .   My quest ion is  

speci f ic ,  you have said now,  in  the last  sentence you have 

said there had not  been a review as at  the 1 s t  o f  November .   

There had not  been a review of  the PKTT's capabi l i t ies and 20 

reconsiderat ion .    

 You have just  sa id that  and I  am,  what  I  am put t ing  

to you is  therefore i t  must  fo l low that  in  that  proposal  that  

you make,  or  in  that  s tatement  that  you make in  that  f i rs t  

l ine,  you are speaking about  the  future,  f rom the 1 s t  o f  
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November there must  be a rev iew .   I t  has to be Min ister .  

MINISTER MCHUNU :    I  agree wi th  you .  

ADV BALOYI SC :    Thank you.   Ms Sel lo ,  t hank you.  

ADV SELLO SC :    Thank you,  Commissioner.   B ased on that  

concession,  Min ister ,  therefore the same answer must  

extend to the requi rement  for  reconsiderat ion,  that  too 

would be in  the future .   I  am st i l l  a t  page 99,  s t i l l  on  the 

f i rs t  l ine .   There  are two th ings that  should be done,  a 

reconsiderat ion and a review .    

 I  am s imply ask ing based on your response to  10 

Commissioner Baloy 's  quest ion  must  I  accept  that  a  

reconsiderat ion i t se l f  o f  speci f i ca l ly  the capabi l i t ies  of  the 

Pol i t ica l  K i l l ings Task Team f i rs t l y  had not  been undertaken 

and therefore you,  because th is  minute ref lects you as the  

speaker ,  you were suggest ing that  i t  be undertaken ,  there 

be a reconsiderat ion .   And once again ,  that  is  in  the  future .   

I  am cor rect  to  understand i t  that  way ? 

MINISTER MCHUNU :    You are cor rect .  

ADV SELLO SC :    Okay.   

MINISTER MCHUNU :    I  must  jus t  add one th ing ,  that  i t  20 

says “such as ” .  

ADV SELLO SC :    Indeed.  

MINISTER MCHUNU :    Not  necessar i l y  one,  yes .  

ADV SELLO SC :    Point  fa i r l y  made,  I  take i t .  

MINISTER MCHUNU :    Yes.   
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ADV SELLO SC :    Yes,  i t  says such as  the Pol i t ica l  K i l l ings  

Task Team. 

MINISTER MCHUNU :    Yes.   

ADV SELLO SC :    And on that  score  we had only  one 

Pol i t ica l  K i l l ings Task Team  when we referenced Pol i t ica l  

K i l l ings Task Team because even the way i t  is  wr i t ten,  i t  is  

a  name.   I t  is  only one task team that  comes to mind .   We 

d id not ,  you d id not  in fe r  at  the t ime every Pol i t i ca l  K i l l ings  

Task Team you.   You were actual ly  us ing that  par t i cu lar  

task team as the example ,  am I  cor rect?  10 

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Thank you.   So th is  is  the 1 s t  o f  

November .   D id that  reconsiderat ion then take,  remember 

we are ta lk ing about  the  review ,  now I  am on the point  o f  

reconsiderat ion .   D id that  reconsiderat ion take p lace 

between the 1 s t  o f  November and the 31 s t  o f  December ,  the  

1 s t  o f  November being the date of  that  minute,  the  31 s t  o f  

December being  the date of  your  le t te r .   D id  such a 

reconsiderat ion  take p lace and i f  so,  what  were the  

outcomes thereof ?  20 

MINISTER MCHUNU :    Not  that  I  am aware of .  

ADV SELLO SC :    Oh i t  d id  not?  

MINISTER MCHUNU :    Not  that  I  am aware of .  

ADV SELLO SC :    Okay.   So staying wi th that  paragraph ,  

perhaps before we go there ,  in  your  statement  at  page 56 ,  i f  
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I  may cal l  that  f i le  up ,  the Min ister 's  s tatement ,  and I  would 

l ike to  refer  you to paragraph 56 of  your  statement ,  page 

56,  in  page 56,  Min ister ,  apologies for  the confusion ,  and at  

page 56 under the heading “Reasons for  the December 31 s t  

2024 d i rect ive ” ,  so we have establ ished that  the  

reconsiderat ion  and review of  capabi l i t ies  of  the Pol i t ica l  

Task Team did not  in form your decis ion of  the 31 s t  o f  

December and we know because i t  had not  taken p lace ,  so  

we go to your statement  at  page 56 to locate the reasons as 

you put  them for th .  10 

 And on my reading of  your  statement  you advance 

f ive d i f fe rent  reasons .   They span page 56 to page 58 and I  

would l i ke to  inv i te  us to  perhaps consider  each reason in  

turn to  assist  the Commission in  having a bet te r  

understanding of  why the Pol i t ica l  K i l l ings Task Team  was 

d isestabl ished or  you ,  Min ister ,  inst ructed that  i t  be 

d isestabl ished on that  par t i cu lar  day .  

 Your f i rs t  is  an invocat ion of  a  2019 work study ,  

and I  am going to read the second sentence of  that  

paragraph.   You s tate :  20 

 “The cont inuat ion  of  a  temporary task  

team outs ide of  SAPS organizat ional  

s t ructure had become untenable both 

administ rat ive ly and const i tu t ional ly . ”  

 You see where I  am? 
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MINISTER MCHUNU :    Yes,  I  see.  

ADV SELLO SC :    Before we deal  wi th  that  work study  

…[intervenes] .  

CHAIRPERSON :   Sor ry,  Ms Sel lo ,  where are you reading ? 

ADV SELLO SC :    Paragraph 167 …[intervenes] .  

CHAIRPERSON :    Oh,  167.  

ADV SELLO SC :    The second par t  o f  167,  yes.  

CHAIRPERSON :   Oh,  I  am sor ry .  

ADV SELLO SC :    Thank you,  Cha i r .   Before we deal  wi th  

the work study i tse l f ,  once again I  th ink I  wi l l  benef i t  f rom 10 

your guidance ,  you say:   

 “The cont inuat ion of  a  temporary task 

team outs ide of  SAPS organiza t ional  

s t ructure . ”  

 What  does that  phrase mean ?  What  do you mean 

by the phrase “outs ide of  SAPS organizat ional  s t ructure ”?   

MINISTER MCHUNU :    I t  means what  i s  understood ins ide  

SAPS or  in ternal  in  SAPS,  what  i s  at tached as a meaning of  

a  team.  I t  is ,  task teams are a lways located outs ide the  

organogram per se ,  the adopted organogram,  and that  has 20 

been the case s ince 2019 ,  i f  not  even before ,  that  i f  you 

establ ish a task  team,  you establ ish i t  not  necessar i l y  

ins ide the organogram,  because i t  is  for  a par t icu lar  

purpose at  that  t ime as i t  ar ises and i t  ends as the need for  

that  becomes obv ious .  
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ADV SELLO SC :    Okay,  and you say:  

 “That  cont inuat ion has become 

untenable ,  both  administ rat ive ly  and 

const i tu t ional ly . ”  

 We wi l l  come back to the administ rat ive ly .   Could  

you expla in what  you mean by the conclusion that  the 

cont inuat ion has become untenable const i tu t ional ly ?  How 

do you inv i te  the Commissioners to  understand that  phrase ?  

Are you invoking any provis ion  of  the Const i tu t ion or  

…[intervenes] .  10 

MINISTER MCHUNU :    No,  i t  …[ intervenes] .  

ADV SELLO SC :    I  am t ry ing to understand .  

MINISTER MCHUNU :    No,  i t  was just  in  broad  a re ference 

to our  const i tu t ional  mandate that  SAPS must  as a mandate ,  

the i r  mandate is  to  prevent ,  i t  is  to  invest igate ,  i t  is  to 

combat .   So i t  was just  in  broad  a reference tha t  i f  you 

have,  in  other  words ,  i f  you cont inue wi th st ructures that  

are not  par t  o f  your  organogram you are less l ike ly to  fu l f i l  

your  mandate .  

ADV SELLO SC :    So in  t ry ing to test  my understanding ,  o r  20 

maybe before I  do ,  I  might  benef i t  f rom a  fur ther  

explanat ion by you .   So we have addressed the not ion of  

the cont inuat ion being const i tu t ional ly  untenable .   I  hear  

your  answer ,  but  then you say both administ rat ive ly and 

const i tu t ional ly .   What  in  th is  context  would adminis t rat ive ly 
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re fer  to?  What  would be administ rat ive ly untenable ?  

MINISTER MCHUNU :    I t  would,  i t  was making reference to  

capaci ty  of  SAPS at  any level ,  in  th is  instance nat ional  level  

in  the f i rs t  p lace to manage a pro l i ferat ion of  task teams ,  

because the more you have them ,  the more i t  becomes 

untenable or  d i f f i cu l t  to  manage and cont ro l  on the  s ide of  

the Nat ional  Commissioner.  

ADV SELLO SC :    So at  th is  juncture d id you envisage a 

s i tuat ion ,  or  I  wi l l  put  i t  d i f ferent ly ,  were you arguing for  the 

complete d isestabl ishment  or  abol ishment  of  the not ion of  10 

task teams wi th in  SAPS?  So can I  in terpret  i t  that  way or  

have I  gone too far?  

MINISTER MCHUNU :    You are cor rect  …[intervenes] .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    That  by end of  the  year I  had gone 

deeper in  te rms o f  assessing the ef fect iveness but  f rom the 

perspect ive of  susta inabi l i t y  when you have in ternal  un i ts  

and you sharpen them,  you st rengthen them as opposed to 

task teams,  but  not  necessar i ly  that  you would complete ly  

abol ish the need ,  because they are d ictated to by the  20 

s i tuat ion on the ground .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Task teams.  

ADV SELLO SC :    I  was going to move to another  aspect  of  

that  paragraph ,  but  …[intervenes] .  
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ADV BALOYI SC :    No,  no,  before you do that  so  that  I  

understand the Min ister 's  posi t ion .   Min iste r ,  a re you 

saying,  in  that  sentence are you saying the existence of  a 

temporary task team is not  const i tu t ional ly  permissib le ?  Is  

that  what  you are  saying?   

MINISTER MCHUNU :    Not  necessar i l y .   I  was,  as I  say,  I  

saying,  I  was referr ing to Const i tu t ion ,  I  was referr ing to the  

Const i tu t ion in  broad te rms in  re lat ion to what  I  understand 

of  the mandate of  SAPS,  that  they are less l i ke ly wi th 

dependence on task teams than when they depend on uni ts  10 

that  they cul t iva te ,  that  they develop and hone over  a 

per iod.   

 That  is  what  i t  was referr ing to ,  but  not  to  say there  

is  anyth ing unconst i tu t ional  about  task teams ,  because that  

you cannot  do away wi th ,  because i t  i s  d ic tated to by  the 

need on the ground a l l  the t ime .   But  just  establ ish ,  assess 

and then t imeframe al l  the t ime .  

ADV BALOYI SC :    Yes.   So you d id not  make the decis ion 

that  to  d isband the PKTT on the basis tha t  i t  is 

const i tu t ional ly  untenable to  have that  task team ?  20 

MINISTER MCHUNU :    No …[ intervenes] .  

ADV BALOYI SC :    The PKTT.   That  is  not  one of  your  

reasons for  d isbanding i t ?  

MINISTER MCHUNU :    Def in i te ly  i t  is  not  one of  the 

reasons.  
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ADV BALOYI SC :    Okay,  so i f  we read th is  paragraph,  i f  I  

read th is  sentence to be one of  your  reasons fo r  d isbanding 

the PKTT,  then I  am wrong.   I  misunderstood what  th is  

sentence means,  is  that  what  you are  saying?  

MINISTER MCHUNU :    My understanding of  that  sentence is  

that  i t  genera l l y  sends a message to SAPS to d iscourage,  to  

d iscourage teams,  task teams,  keeping of  task  teams 

because i t  makes i t  less possib le for  SAPS to reach out  or  

to  get  the i r  mandates fu l f i l l ed ,  not  to  say  i t  is 

unconst i tu t ional ,  teams are unconst i tu t ional  and so  on ,  but  10 

i f  SAPS more and more depends on task teams which are 

temporary,  f i rs t ly  you have a problem of  ad minister ing them,  

carry ing them on your shoulders and then i t  makes you less  

l ike ly to  fu l f i l  your  mandate .  

ADV BALOYI SC :    Yes,  the problem wi th your explanat ion ,  

Min ister ,  in  that  paragraph is  you are  speci f i c ,  you are  

speaking about  the NPKTT.   You speak about  the  NPKTT 

and then you say the cont inuat ion of  a  temporary st ructure .   

So in  the f i rs t  sentence you say  f i rs t :  

 “SAPS has made c lear  throughout  24 20 

that  NPKTT was an in ter im st ructure  

whose mandate fe l l  square ly wi th in the 

permanent  remi t  o f  the murder  and 

robbery uni t  c rea ted by the 2019 work  

study . ”  
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 So we know f rom th is  f i rs t  par t  that  the second par t  

o f  that  paragraph where you say the cont inuat ion of  a  

temporary task team,  you are referr ing to the NPKTT .  

MINISTER MCHUNU :    Yes.   

ADV BALOYI SC :    So my quest ion remains ,  am I  

incorrect ly  understanding what  you say in  th is  last  par t  o f  

the paragraph?  Do I  misunderstand when I  read i t ,  which I  

d id ,  to  mean th is  i s  one of  your  reasons that  the NPKTT that  

you g ive for  d isbanding the PKTT,  i t  is  that  i t  is 

const i tu t ional ly  untenable to  have the PKTT ,  wh ich you 10 

descr ibe as  outs ide of  the st ruc ture,  the organisat ional  

s t ructure,  that  to  have i t  cont inue to exist ,  th is  temporary  

team, the PKTT,  is  const i tu t ional ly  untenable .  

MINISTER MCHUNU :    In  the context  of  i ts  impact  to  S APS 

to reach out  the i r  mandates .  

ADV BALOYI SC :    Okay,  wi th  that  answer then i t  fa l l ,  i t  

must  mean even the tax i  v io lence task team is 

const i tu t ional ly  untenable to  cont inue to have i t ,  g iven your 

reasoning about  the PKTT .  

MINISTER MCHUNU :    That  is  why the tax i  task team was 20 

put  under specia l i sed uni ts  ins ide SAPS organogram.  

ADV BALOYI SC :    Okay,  but  you d id not  d issolve  i t ,  you 

d id not  d isband i t?  

MINISTER MCHUNU :    No,  what  happened wi th i t ,  i t  was put  

under murder and robbery ,  which  is  under ,  which is  under  
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ser ious and v io lent  cr imes to permanent ly  res ide wi th in the 

st ructure which  makes i t  bet ter  for  SAPS to  fu l f i l  the i r  

mandates.  

ADV BALOYI SC :    Yes.   

MINISTER MCHUNU :    So wh ich is  d i f ferent  f rom a 

standalone st ructure l ike PKTT .  

ADV BALOYI SC :    Can I  maybe make my point  th is  way ,  

the PKTT as at  the 31 s t  o f  December was not  the only task  

team of  the SAPS.   You express in  paragraph 167 that  i t  is  

const i tu t ional ly  untenable to  have a task team exist  outs ide 10 

of  the organisat ional  s t ructure .   That  is  what  you say .   The 

pr inc ip le is ,  i t  is  const i tu t ional ly  untenable to  have task  

teams outs ide of  the st ructure .    

 Maybe you are  cor rect ,  maybe you are  not ,  but  the  

quest ion is  you d issolve only one task team when you have 

that  concern about  the const i tu t ional i t y  of  task team .  I t  is 

only one task team that  you d issolve .   You are happy to l i ve  

wi th the unconst i tu t ional  ex istence ,  i t  makes,  i f  ever  there 

is  such a concept .    

 You are happy to countenance the cont inued 20 

const i tu t ional i ty  problem you have about  the exis tence of  

other  task teams ,  but  just  not  the PKTT .   Make,  p lease 

expla in in  a way that  makes that ,  your  decis ion to make 

sense.  

MINISTER MCHUNU :    Now histor ica l ly  the Nat ional  
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Pol i t ica l  K i l l ings Task Team is the  only team that  had been 

associated wi th being ins ide or  outs ide the st ructure  a l l  the 

t ime f rom 2019 ,  and as ind icated before ,  i t  was a lways 

expressly ind icated by SAPS that  i t  would need to be  

in tegrated,  i t  wou ld need to be absorbed and therefore that  

is  why i t  sor t  o f  features h igher than any other  team in the  

conversat ion ,  hence even here in  these paragraphs .    

 I t  seems to be the only ,  but  the  pr inc ip le is  not  

necessar i ly  conf ined to i t  a lone .   I t  appl ies across ,  but  the 

speci f ic  reference is  th is  one ,  because in  the conversat ion  10 

that  had developed over  t ime that  was the one tha t  was in  

reference,  I  mean a lmost  a l l  the t ime f rom 2019  

…[intervenes] .  

ADV BALOYI SC :    Sorry …[ intervenes] .  

MINISTER MCHUNU :    More than any other .  

ADV BALOYI SC :    Are you,  th is  is  my last  engagement  I  

th ink for  now on th is ,  have you just  sa id that  the PKTT is  

the only task team that  the  SAPS have considered to be  

outs ide of  the st ructure ,  o f  the organisat ional  s t ructure ? 

MINISTER MCHUNU :    No,  I  am saying the  PKTT is  the only  20 

task team that  had consistent ly  fea tured in  the conversat ion 

para l le l  to  st ructures s imply because of  one reason ,  i ts  

tasks were ident i f ied by SAPS as requi r ing absorpt ion to a  

specia l ised uni t  ins ide and i t  i s  a lmost  because the other  

teams that  were or ig inal l y  ident i f ied ,  they were ident i f ied as 



    5 DECEMBER 2025 – DAY 45 

Page 26  o f  402  

 

 

a  problem,  as a  burden ,  as being untenable ,  that  is  why 

they were then d issolved ,  i f  I  could ta lk  that  language ,  and 

in tegrated in to l ike murder and robbery and under a ,  under  

murder  and robbery and under  ser ious and v io lent  cr imes .   

They were doing in tegrat ion so that  i t  could be ,  th is  task 

team could be managed bet te r .  

ADV BALOYI SC :    Yes.   

ADV SELLO SC :    I in  a susta inable way so that  you could 

be cer ta in about  the inst ruments  you are using to f ight  

cr ime.  10 

ADV BALOYI SC :    Okay,  can I  just  t ry  one last  t ime so that  

I  understand what  your  answer is  to  my quest ion .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Are you saying to us the PKTT ,  and i t  is  

a  yes or  no answer ,  I  e i ther  misunderstand or  understood 

you correct ly ,  I  am going to ref rame my quest ion,  are you 

saying the PKTT is  the only task team that  the SAPS that  

you are referr ing to considered to be outs ide  of  the 

organisat ional  s t ructure ?  I t  is  e i ther  yes,  that  is  what  you 

are saying,  o r  no,  that  is  not  what  you are  saying.  20 

MINISTER MCHUNU :    For  my c la r i ty ,  I  hear  you very wel l  

but  i f  you could be k ind to me to repeat  your  quest ion .    

ADV BALOYI SC :    Okay,  that  is  a l l  r ight .   Y ou spoke in  a 

way that  made me understand you to be saying accord ing to  

the SAPS discuss ions  …[intervenes] .  
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MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    The PKTT was the only  task team that  

was considered to be outs ide  of  the organisat ional  

s t ructure .   You spoke in  a way that  I  understood you to be 

saying that .   So what  I  am asking  is ,  is  that  what  you are  

saying,  that  understanding of  mine that  I  have just  p ro jected 

back to you .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    And that  is  why I  say i t  i s  a  yes or  no  

answer ,  e i ther  I  understood you correct ly  to  be saying only 10 

the PKTT was considered to be outs ide of  the st ruc ture ,  or  

no,  I  misheard or  misunderstood you .   

MINISTER MCHUNU :    You misunderstood me.  

ADV BALOYI SC :    Yes.    

MINISTER MCHUNU :    And the reason for  that  is  that  

Nat ional  Pol i t ica l  K i l l ings Task Team  is the only  st ructure ,  

the only ,  not  s t ructure ,  team that  was targeted ,  i f  I  could  

use that  language …[intervenes] .  

ADV BALOYI SC :    I  see.  

MINISTER MCHUNU :    For ,  I  mean over a long t ime fo r  20 

in tegrat ion .   I t  is  as i f  even the  specia l i sed uni ts  were  

establ ished such that  you would absorb ,  because –  yes.   

ADV BALOYI SC :    Can I  s top you there,  Min ister .   

MINISTER MCHUNU :    Okay,  thank you.  

ADV BALOYI SC :    What  I  wanted to establ ish wi th you a 
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few quest ions back …[intervenes] .  

MINISTER MCHUNU :    Okay.  

ADV BALOYI SC :    Was you have other  task  teams in  the 

SAPS.  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Can we agree,  i f  you are cor rect  in  th is  

sentence where you say the cont inuat ion of  a  temporary  

task team outs ide  of  the organisat ional  s t ructure is  

untenable ,  both administ rat i ve ly and const i tu t ional ly ,  i f  you 

are cor rect  wi th  that  s tatement  i t  ho lds fo r  a l l  task teams ? 10 

MINISTER MCHUNU :    Yes,  that  is  …[ intervenes] .  

ADV BALOYI SC :    I t  must  be .  

MINISTER MCHUNU :    That  is  cor rect .  

ADV BALOYI SC :    Okay,   that  is  what  I  wanted to  

establ ish .   So i t  is  not  jus t  un ique to the PKTT  

…[intervenes] .  

MINISTER MCHUNU :    Yes,  that  is  correct .  

ADV BALOYI SC :    I t  a lso appl ies to  the min ing task team ,  

to  any other  task team that  the SAPS has .  

MINISTER MCHUNU :    That  is  cor rect  …[intervenes] .  20 

ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    Wi th a proviso that  you would  not ,  

when there is  a need to establ ish  a task team ,  you would  

f l inch f rom doing so .   You would establ ish  and then 

d isestabl ish .  
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ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    But ,  ja .  

ADV BALOYI SC :    Thank you.   Thank you Min ister .   Thank 

you,  Ms Sel lo .  

ADV KHUMALO SC :    Thank you,  Commissioner .   I f  I  may 

just  fo l low up on that  based on your response ,  because at  

some point  I  thought  I  understood ,  but  now I  am not  so sure  

of  mysel f .   I f  the statement  is  the cont inuat ion of  a  

temporary task  team outs ide  of  SAPS organisat ional  

s t ructure had become untenable both administ rat ive ly and 10 

const i tu t ional ly ,  that  would mean reference to the  exist ing 

task teams,  the i r  cont inuat ion /existence has become 

untenable administ rat ive ly and const i tu t ional ly .   Do I ,  am I  

correct  thus fa r?  

MINISTER MCHUNU :    Broadly speaking ,  yes.  

ADV SELLO SC :    Okay.   So you say,  of  course you do 

at tach a caveat  there that  i t  does not  preclude the 

establ ishment  in  the future of  task teams as and when 

needed to,  you know,  in  response to speci f i c  chal lenges .  

MINISTER MCHUNU :    Yes.  20 

ADV SELLO SC :    So those that  would be establ ished in  the 

future would not  have the d i f f icu l ty  of  be ing administ rat i ve ly 

and const i tu t ional ly  untenable because they are outs ide the  

SAPS st ructure .   I  am t ry ing to understand ,  g ranted we are  

ta lk ing about  ex is t ing ones .   I f  the i r  ex istence and operat ion 



    5 DECEMBER 2025 – DAY 45 

Page 30  o f  402  

 

 

outs ide SAPS organisat ional  s t ructure is  what  renders them 

const i tu t ional ly  and administ rat ive ly untenable ,  tha t  sure ly 

must  be a chal lenge that  would af f l ic t  any other  fu ture task  

team,  because they would forever  remain outs ide SAPS 

organisat ional  s t ructures .   Why would i t  be f ine  for  the 

future task teams and not  for  the ex ist ing ? 

MINISTER MCHUNU :    I  d id  ind ica te at  the beginning that ,  

or  at  some point  that  genera l ly  when you look at  mandates 

of  SAPS and so  on ,  you real ise  that  i t  is  important  that  

whatever  gets done ,  gets done in  a susta inable way ,  cost  10 

ef fect ive way and so on ,  and wi th in  necessary in tended 

impact ,  therefore  genera l l y  d iscouraging ,  that  s tatement  is  

meant  to  genera l l y  d iscourage ,  in  other  words to caut ion a l l  

o f  us that  we are  not  going to make SAPS an organisat ion 

of  temporal  task teams in  genera l ,  but  i t  does not  mean that  

even when i t  is  necessary to  establ ish a task  team ,  you 

would ,  you would  not  establ ish one .   But  consider  that  i t  is  

cumbersome …[in tervenes] .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Consider  that  i t  d imin ishes your 20 

chances to obta in  or  to  reach out  fo r  your  mandates .  

ADV SELLO SC :    Thank you for  that ,  Min ister .   And 

another  th ing once again in  response to Commissioner 

Baloyi ,  wi th  reference in  par t icu la r  to  the PKTT I  understood 

you to say ,  and my understanding might  be incorrect  and 
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p lease correct  me ,  that  the PKTT,  the f i rs t  t ime around you 

said was a lways ident i f ied for  absorpt ion,  the second t ime 

you referenced th is  issue ,  you said was ta rgeted for  

in tegrat ion .   Did I  hear  you ,  d id I  understand you cor rect ly ?   

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Does your le t ter  of  the 31 s t  o f  December  

achieve any of  those object ives ,  whether  i t  is  absorpt ion or  

in tegrat ion? 

MINISTER MCHUNU :    I t  was meant  to .  

ADV SELLO SC :    In  ret rospect  do you th ink i t  does ?  10 

MINISTER MCHUNU :    I t  does.  

ADV SELLO SC :    How?  

MINISTER MCHUNU :    In  the sense that  even i f  you used 

d isbandment  but  in  pract ice you wanted in tegrat ion ,  i f  the 

d i rect ive was not  to  say d ismiss a l l  those ind iv idual  

members,  i t  was to say star t  processes or  le t  us  engage in  

processes in  l ine  wi th what  has a lways been in tended wi th 

regard to the Nat ional  Pol i t i ca l  Task Team . 

ADV SELLO SC :    As I  understand th ings you d id ind icate  

that  task teams are created fo r  a speci f i c  chal lenge 20 

…[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    To address speci f ic  issues .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And normal ly  i t  is  for ,  I  wi l l  not  say 
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speci f ic  t ime ,  because i t  is  very d i f f icu l t  to  determine t ime  

…[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    But  i t  is  for  a l imi ted ,  i t  is  for  a  per iod.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    So i f  my understanding is  cor rect ,  then 

the d isestabl ishment  of  a  task team that  has del ivered on 

i ts  mandate can never have the e f fect  o f  d ismissing pol ice 

of f icers can i t ,  because i t  is  establ ished f rom wi th in the 

ranks of  the pol ice members ,  so i ts  d isestabl ishment  wi l l  10 

not  resul t  in  any pol ice of f icer  los ing thei r  job.  

MINISTER MCHUNU :    Def in i te ly ,  cor rect .  

ADV SELLO SC :    So s imi la r ly  here the d isestabl ishment  

contemplated would not  resul t  in  the PKTT members los ing 

thei r  jobs .  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    So I  am st ruggl ing  wi th the not ion of  

d isestabl ish .   Put  i t  d i f ferent ly ,  so we f i rs t  break i t  apar t ,  i t  

be ing the team,  to  absorb the  team into the  SAPS 

st ructures.   Am I  understanding i t  cor rect ly?  20 

MINISTER MCHUNU :    You are understanding i t  correct ly .    

ADV SELLO SC :    Okay.   

ADV BALOYI SC :    Ms Sel lo ,  a re you moving f rom th is  

paragraph? 

ADV SELLO SC :    I  am st i l l  on the paragraph.  
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ADV BALOYI SC :    Okay.    

ADV SELLO SC :    Thank you.   Now that  I  have a bet te r  

understanding of  what  perhaps in formed your decis ion I  s t i l l  

read,  I  read that  paragraph.  I  am st i l l  a t  167 .   I  read tha t  

paragraph,  okay,  le t  me do i t  d i f fe rent ly .   You invoke,  as I  

understand that  paragraph ,  the 2019 work study to draw the  

conclusion that  you do in  the second par t  o f  that  paragraph .   

Am I  correct?  

MINISTER MCHUNU :    You are cor rect .  

ADV SELLO SC :    Let  us f ind that  work study .   On my 10 

reading of  your  statement  that  should be your Annexure 

SM3 and SM3 should star t  a t  page 115 ,  same f i le .   And in 

Annexure SM3 th is  document  is  t i t led :  

 “Establ ishment  of  Specia l i zed 

Capaci t ies,  Ant i -Gang Uni ts ,  Murder  

and Robbery Un i ts  as wel l  as Taxi  

V io lence and Cold Case Invest iga t ion  

Funct ions wi th in  the South Af r ican 

Pol ice Serv ice ”  

 Rather  a mouthfu l ,  but  I  had to say i t  a l l  for  20 

purposes of  the record .   That  is  the document  cor rect ?   

MINISTER MCHUNU :    Yes,  correct .  

ADV SELLO SC :    Same page 117 under i tem 2 the heading 

is  “Purpose ” .   I  read the fo l lowing :  

 “The purpose of  th is  invest igat ion is  to  
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determine the feasib i l i t y  of  establ ish ing  

specia l ized capaci t ies as wel l  as to  

g ive c lar i t y  on the st ructura l  p lacement  

and funct ional  as wel l  as enabl ing  

post -st ructure requi rements wi th in the  

detect ive serv ice would  the  

establ ishment  be feasib le . ”  

 Okay,  there might  be chal lenges there in  the  

const ruct ion of  the sentence ,  but  the purpose is  c lear ly  

s tated there and we can f i l l  in  the gaps where we th ink 10 

some words are missing  to t ry  and understand and have a 

fu l l  appreciat ion o f  the purpose .  

 So the purpose of  th is  invest igat ion of  which th is  

report  is  a resul t  was to determine the feasib i l i ty  of  

establ ish ing spec ia l ized capaci t ies  wi th in detect ive serv ice ,  

in  summary .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Is  that  your  …[ incomplete] .  

MINISTER MCHUNU :    Yes.   

ADV SELLO SC :    Do you know what  was the outcome of  20 

th is  study on that  par t icu la r  aspect ,  the feasib i l i ty  of  

establ ish ing specia l i zed capaci t ies wi th in the detect ive 

serv ice? 

MINISTER MCHUNU :    Yes,  the,  i f  I  am not  mistaken ,  i t  is  

just  that  I  do not  see the date but  i t  sounds l i ke the 2018 
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establ ishment .   I t  ta lks about ,  i t  should be 2018 work study .  

ADV SELLO SC :    Apologies,  Min ister ,  I  lost  you .    

MINISTER MCHUNU :    I  am saying I  do not  see the date  

…[intervenes] .  

ADV SELLO SC :    Oh,  the  date of  th is .   I f  you go to page 

155 of  that  SM3 …[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I t  bears the  s ignature of  AK ,  i t  is  

Sect ional  Commander :  Operat iona l  Organizat ional  Design 

Detect ion ,  Colone l  AK Marais .   I t  has got  a  date of  2019-06-10 

19.  

MINISTER MCHUNU :    Oh,  yes,  yes.    

ADV SELLO SC :    And I  take that  person to be the author .  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Yes,  2019,  yes.  

MINISTER MCHUNU :    Yes.   So what  was the quest ion  as I  

…[intervenes] .  

ADV SELLO SC :    No,  the quest ion is  …[intervenes] .  

MINISTER MCHUNU :    What  was the outcome? 

ADV SELLO SC :    The outcome of  the,  yes.  20 

MINISTER MCHUNU :    The outcome of  th is  work study at  

that  t ime was that  i t  is  indeed ,  i t  was indeed undertaken ,  

that  s tudy and i t  is  2018 and i t  was then s igned ,  o r  

accepted and adopted in  2019 by the then Commissioner ,  

Commissioner S i tho le ,  and he s igned i t  o f f  in to 
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implementat ion .   That  is  why in  September that  year ,  2019,  

a le t te r  of  implementat ion was then accepted af te r  the work  

study had been taken and d iscussed and adopted .   So th is  

study was undertaken .    

ADV SELLO SC :    Okay.   You reference the implementat ion 

le t ter  and throughout  your  statement  you suggest  that  they 

be read together .   That  implementat ion le t te r  is  what  you 

at tach as SM4 at  page 179 ,  i s  that  correct?  

MINISTER MCHUNU :    Back to SM4.   Yes.  

ADV SELLO SC :    Is  that  the implementat ion le t te r  you just  10 

referenced? 

MINISTER MCHUNU :    That  would be the one .  

ADV SELLO SC :    Okay,  we wi l l  keep our  f inger  there ,  we 

wi l l  come back .   But  get t ing back to SM3,  the report  

…[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I  would l i ke to  re fer  you to page 159 .  

MINISTER MCHUNU :    159? 

ADV SELLO SC :    159.   Sor ry ,  154,  my apologies .    

MINISTER MCHUNU :    Okay,  I  am …[ intervenes] .  20 

ADV SELLO SC :    159 is  actual ly  the …[intervenes] .  

MINISTER MCHUNU :    [ Ind ist inct ]… [cross- ta lk ing ] .  

ADV SELLO SC :    I  do apologize fo r  the confusion .   154.  

MINISTER MCHUNU :    I  have i t .  

ADV SELLO SC :    Oh,  thank you.   At  154 there is ,  under 
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heading “ recommendat ions ” ,  is  a  l i s t  o f  recommendat ions by 

Colonel  Marais ar is ing f rom  th is ,  the invest iga t ion he 

conducted.   Is  tha t  how I  understand the document  as wel l ?  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    We do not  have to read in  deta i l  a l l  the  

recommendat ions .   There are e igh t  of  them l is ted .   Having 

considered the recommendat ions by Colonel  Marais and the 

content  of  the report ,  I  s t ruggle to  understand how i t  can 

lend anyone to the conclusion that  the cont inuat ion of  

temporary task  team outs ide  of  SAPS organizat ional  10 

st ructure is  bo th administ rat ive ly  and const i tu t ional ly  

untenable .  

 I  s t ruggle ,  so I  request  you to perhaps point  me to  

something,  be i t  in  the recommendat ions or  the body of  the  

report  i tse l f ,  regard being had to  the purpose that  we looked 

at  previously ,  how we ar r ived at  the conclusion  you seem to 

have drawn as se t  out  in  paragraph 167 .    

MINISTER MCHUNU :    Now th is ,  these recommendat ions 

…[intervenes] .  

ADV SELLO SC :    Yes.  20 

MINISTER MCHUNU :    Seem to be ta lk ing to establ ishment  

of  these st ructures at  the provinc ia l  level  …[intervenes] .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Which is  a  lesser  point .   The main 

point  about  th is  and the concept  of  specia l i zed uni ts  was to 
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the ef fect  that  pu l l  a l l  the pro l i fera ted ,  at  that  t ime pr ior  to  

the star t ,  teams and then put  them together  and they came 

up wi th the concept  of  specia l ized uni ts  which would  sor t  o f  

in tegrate a l l  the smal ler  ones that  have been ident i f ied and 

you wi l l  see that  i t  goes on to 2024  when they do another  

assessment  and they f ind out  that  there are st i l l  a  number 

of  pro l i fe rated ,  o r  there are st i l l  many task teams that  are  

st i l l  hanging around,  they have not  been in tegra ted in to  

specia l ised uni ts .    

 So the whole concept  of  specia l ised uni ts  was 10 

meant  to  sharpen SAPS,  make SAPS sharpened around 

cer ta in ident i f ied cr imes,  as i t  were ,  as they were ident i f ied 

at  that  t ime,  so that  there is  more capaci ty  to  deal  wi th  

them.    

ADV SELLO SC :    Yes.   I  see at  page 158,  a few pages 

forward,  just  above the s ignature of  the Nat ional  

Commissioner,  General  KJ S i thole,  who approved th is  

report .    

MINISTER MCHUNU :    Yes.   

ADV SELLO SC :    And unfor tunate ly,  the handwr i t ing ,  and I  20 

do not  mean to  cast  aspers ions,  becomes d i f f icu l t  to  read,  

but  I  am going to  t ry  to ,  but  I  th ink  the par t  I  am interested 

in ,  a t  least  I  can read .   General  S i tho le at  the t ime says :  

 “A  nat ional  p i lo t  pro ject  process must  

be establ ished wi th d i f fe rent  …”  
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 And then I  s t ruggle .  

 “And resources. ”  

MINISTER MCHUNU :    SAPS pro jects.  

ADV SELLO SC :    Oh,  SAPS pro jec ts and resources .  

 “And resources must  be a l located f rom 

the nat ional  budget  wi th  c lear  account  

numbers . ”  

 Do you see,  that  is  General  S i tho le?  

MINISTER MCHUNU :    I  see that .  

ADV SELLO SC :    So General  S i tho le sa id,  he approves th is  10 

wi th the comments that  a nat ional  p i lo t  p ro ject  p rocess must  

be establ ished .   What  do you understand by those words ? 

MINISTER MCHUNU :    Wel l ,  I  understood h im to have 

approved what  had been submit ted  to h im in  terms of  a  

proposal  for  spec ia l ised uni ts .   And then he ta lks about  a 

p i lo t  pro ject  p rocess,  meaning that  they were not  in  a 

posi t ion to unleash these specia l i sed uni ts  a l l  over .   They 

wanted to pro ject i ze i t ,  p i lo t  pro ject i ze i t ,  and he was 

want ing to approve that  so that  they could maybe for  a  

couple of  months see how i t  would work .   20 

ADV SELLO SC :    So,  the implementat ion of  th is  ent i re  

report  on my read ing of  …[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    General  S i tho le 's  comments or  basis for  

approval ,  is  that  a p i lo t  pro ject  p rocess must  be in i t ia ted ?  
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MINISTER MCHUNU :    Yes,  they said so in  2019 when they 

adopted the work  study to  say i t  would be implemented in  a 

phased approach .  

ADV SELLO SC :    Okay.   Perhaps before I  move fur ther ,  

because I  wanted to then br ing  in  the other  document ,  

Commissioner Baloy i ,  you wanted to f ind out  i f  I  was moving 

f rom,  I  th ink,  the work study .  

ADV BALOYI SC :    I  am sor ry,  I  have to t ry  and remember .   

St i l l ,  i f  you go back to that  paragraph in  your  statement ,  

Min ister ,  that  paragraph 167,  and you,  I  th ink you d id  10 

expla in,  Ms Selo  asked you the quest ion,  you expla ined,  I  

am not  sure  that  I  understood,  so I  wi l l  ask you to repeat  i t ,  

p lease.   The way you speak about  th is  task team being 

administ rat ive ly untenable ,  can you just  expla in again what 

d id you mean when you say i t  is  administ rat ive ly untenable ?   

MINISTER MCHUNU :    I t  meant  that  SAPS wi th a 

pro l i ferat ion of  smal ler ,  i f  I  could just  inser t  tha t ,  task 

teams,  i t  would s t retch them or  i t  would overst retch  them .   

There was a concept  when they,  in  fact ,  even in  terms of  

ef fect iveness,  that  is  what  landed them in a concept  of  20 

specia l ised uni ts  so that  they would absorb a l l  th is  in to 

b igger,  in to more  specia l i sed for  cont ro l  and management ,  

which is  the duty of  the Nat ional  Commissioner.    

 And I  th ink they were qui te  in  l ine wi th the  

qual i ta t i ve meaning of  managing cont ro l ,  because they had 
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in  mind,  i f  I  looked at  i t ,  e f fect iveness and ef f ic iency .   And 

therefore,  here,  i t  had become untenable .   They wanted to 

make i t  possib le and much more easier  fo r  them to 

administer .  

ADV BALOYI SC :    Okay.   To  the extent  that  in  th is  

paragraph,  you ment ion the PKTT in par t i cu lar .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    In  what  way had the PKTT become,  had 

i t  become admin ist rat ive ly untenable to  have the  PKTT ?  

And the quest ion is  d i rect  to  the PKTT,  because our  10 

d iscussion is  about  your  reasons for  d isbanding the PKTT .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    So whi le  you speak of  b roadly task  

teams …[intervenes] .  

MINISTER MCHUNU :    Yes,  yes.   

ADV BALOYI SC :    Let  us come to  the PKTT,  because that  

is  one of  the factors you took in to account .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    In  what  way had i t  become 

administ rat ive ly untenable to  have the PKTT exist  for  20 

another  day beyond the 31 s t  o f  December?  

MINISTER MCHUNU :    When I  wrote the le t ter ,  I  was 

a l ready in  possession of  what  I  re ferred to as  a l legat ions 

f rom a number of  categor ies of  people,  inc luding  c iv i l  

society,  inc luding ,  and so on,  but  a lso inc luding people f rom 
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ins ide SAPS.    

 Now,  when I  wrote the memo,  that  is  the d i rect ive,  I  

had that  in  mind that  possib ly  cer ta in th ings are set t ing in ,  

in  SAPS via PKTT in terms of  cont ro l  and adminis t rat ion .   

Now,  that  category of  compla ints,  i f  I  could refer  to  them as 

such,  that  I  was advised by the Commission to seek advice 

f rom my lawyers on,  ind icated to me c lear ly  that  there are  

cer ta in th ings that  we are los ing  in  terms of  cont ro l  and 

management  i f  you look at  the  compla ints that  I  had 

received by the t ime I  wrote th is  le t ter .  10 

 So i t  re fers to  that ,  but  i t  a lso re fers to ,  a l leged,  

the abuses of  human r ights by those who had wr i t ten to us 

in  var ious categor ies as I  re ferred them to .   So th is  i s  what ,  

th is  refers to  that .   

ADV BALOYI SC :    Yes.   Now,  a l l  r ight ,  i t  is  a  separate  

d iscussion,  those compla ints.   

MINISTER MCHUNU :    Yes,  yes.  

ADV BALOYI SC :    I  am not  asking  that  we get  in to them .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    But  we wi l l  have a d iscussion  20 

separate ly .  

MINISTER MCHUNU :    Yes.   

ADV BALOYI SC :    These compla in ts,  to  the extent  that  that  

is  what  you are  re ferr ing to here  …[intervenes] .  

MINISTER MCHUNU :    Yes.  
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ADV BALOYI SC :    When you ta lk  about  admin ist rat ive 

untenabi l i ty  of  the cont inued existence of  the PKTT,  you d id  

not  d iscuss them wi th the Nat ional  Commissioner,  those 

compla ints?  

MINISTER MCHUNU :    We d iscussed some of  them .   

ADV BALOYI SC :    No,  the ones that  you have l is ted.   You 

have g iven us a l i s t  …[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    And you are  referencing them now,  

inc luding those names that  you gave yesterday.   You d id 10 

not  say to the Nat ional  Commissioner,  I  have got  these 

compla ints ,  I  want  your  response to them .   

MINISTER MCHUNU :    The ones that  a re here,  I  d id .   The 

ones that  are in  the envelope,  I  d id  not .   

ADV BALOYI SC :    Okay.   A l l  r ight ,  where I  am going wi th  i t  

is  to ,  you get  to  a point  where you make a decis ion that  

those compla in ts are  evidence of  administ rat ive  

untenabi l i ty ,  whatever  we mean wi th that  concept .   You say 

these compla ints ,  they show that  there is  a problem 

administ rat ive ly .   But  you do not  ver i fy  those compla ints  20 

wi th your management .  

 And yet ,  on the  basis of  those compla ints,  you 

conclude the cont inued existence of  the PKTT is  

administ rat ive ly untenable .   You get  them, and I  am happy 

to conf ine mysel f  to  the l is t  in  tha t  envelope as one of  the  
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examples,  that  you get  that  l is t .   You do not  ver i fy  w i th  your  

management ,  cer ta in ly  not  wi th  the  Nat ional  Commissioner.   

You do not  ver i f y  that  l is t ,  so you do not  know whether  i t  is  

t rue or  not .    

 People are making a l legat ions .   You do not  know 

whether  what  they  have to ld you,  whatever  i t  is  that  they 

te l l  you,  you do not  know how the  SAPS reacts to  that ,  how 

your Nat ional  Commissioner reacts to  that ,  but  you 

conclude that  those make i t  untenable,  administ rat i ve ly 

untenable,  fo r  the  PKTT to cont inue to exist .    10 

 How is  that  a proper thought  p rocess that  leads you 

to th is  far - reaching conclusion  i t  is  administ rat i ve ly  

untenable to  cont inue to exist ?  

MINISTER MCHUNU :    Again,  the ones that  are  here,  I  

d iscussed wi th the Nat ional  Commissioner .   The ones that  

are in  the envelope,  I  d id  not  and the reason why I  d id  not ,  

i t  was sole ly  because of  the  agreement  between me and 

these people when they met  me in  person ,  ind icat ing 

conf ident ia l i t y ,  but  more than that ,  ind icat ing  safety 

concerns.  20 

ADV BALOYI SC :    Yes,  we wi l l  get  to  that .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    I  ask you not  to  enter  in to the  mer i ts  

because i t  is  a  top ic on i t s  own .  

MINISTER MCHUNU :    Yes.   Yes.  
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ADV BALOYI SC :    I  am s imply pu t t ing to you the d i f f icu l ty  

that  you get  compla ints,  you do not  ask your Nat ional  

Commissioner,  i s  th is  t rue,  i s  i t  not  t rue ,  te l l  me what  you 

have done about  i t .   But  you do not  do that ,  but  you get  to  

the conclusion to use that  as a  reason,  as one of  your  

reasons to d isso lve the PKTT,  because you say i t  has 

become administ rat ive ly untenable.  

MINISTER MCHUNU :    I  d id  d iscuss wi th the Nat ional  

Commissioner  the  concerns ra ised by Mary De  Haas.   I  d id  

d iscuss wi th the Nat ional  Commissioner concerns that  were  10 

ra ised by Pat r ic ia  Mashale .   

ADV BALOYI SC :    The ones that  Pat r ic ia  Mashale ra ises in  

her  Facebook.  

MINISTER MCHUNU :    We d id d iscuss wi th the Nat ional  

Commissioner .  

ADV BALOYI SC :    Those Facebook ext racts?  

MINISTER MCHUNU :    We d id d iscuss that  there  are a  

number of  th ings that ,  not  necessar i l y  one by one,  but  we 

d id d iscuss that  she is  put t ing th ings to me and is  she 

put t ing th ings to you ?  20 

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    He said,  yes,  I  am receiv ing th is ,  

and then we had a smal l  d iscussion .  

ADV BALOYI SC :    And f rom that  d iscussion,  where the  

Nat ional  Commissioner says,  yes,  I  am aware  of  th is  
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…[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Because she has ra ised them, you 

decide that  those compla ints  render the PKTT's cont inued 

existence adminis t rat ive ly untenable .  

MINISTER MCHUNU :    Par t ia l l y ,  and then the other  par t  is  

the ones that  I  d id  not  d iscuss wi th them, but  I  got  to  know 

about  them, but  I  d id  not  d iscuss wi th them.  

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    But  combin ing them.  I  am t ry ing to 10 

say,  i t  i s  not  l i ke  I  d id  not  d iscuss any of  the concerns or  

anyth ing wi th the Nat ional  Commiss ioner .   I  d id ,  par t ia l ly .   

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    But  the others,  I  d id  not  d iscuss.  

ADV BALOYI SC :    Okay.   A l l  r ight ,  perhaps to summarise,  

is  your  posi t ion f rom th is  d iscussion,  a re you saying where  

you refer  as a reason for  d issolv ing the PKTT,  where you 

say i t  had become administ rat ive ly untenable,  you are  

saying that  because of  the Mashale compla ints ,  because of  

Ms De Haas 's  compla ints ,  because of  those e ight  people in  20 

that  envelope?  You say a l l  o f  that  taken together  is  what  

led you to the conclusion that  the cont inued existence of  

the PKTT for  another  day is  administ rat ive ly untenab le ?   

MINISTER MCHUNU :    Correct .  

ADV BALOYI SC :    Okay.  
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MINISTER MCHUNU :    But  you remember that  there are  

other  reasons.   These are not  here .   

ADV BALOYI SC :    Yes,  you …[ intervenes] .  

MINISTER MCHUNU :    In  the …[ ind ist inct ]  [ cross- ta lk ing] .  

ADV BALOYI SC :    We wi l l  d iscuss your other  reasons .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    I  am just  want ing to make sure that  

administ rat ive ly  …[intervenes] .  

MINISTER MCHUNU :    Yes,  correct .  

ADV BALOYI SC :    Where you refer  to  administ rat ive ly  10 

…[intervenes] .  

MINISTER MCHUNU :    Correct .  

ADV BALOYI SC :    Those th ree are the factors you took 

in to account  to  come to that  conclusion .   Thank you.   Thank 

you,  Ms Sel lo .    

ADV SELLO SC :    Thank you,  Commissioner .   Ear l ie r ,  then,  

you ind icated tha t  e i ther  the outcomes of  th is  invest igat ion 

that  Colonel  Marais undertook,  that  invest igat ion  as we 

have the report  a t  SM3,  i f  I  understood you cor rect ly ,  you 

say,  no,  you referenced an implementat ion le t te r .    20 

MINISTER MCHUNU :    Yes,  correct .  

ADV SELLO SC :    P lease expla in to  me the re levance of  

that  implementat ion le t ter  viz -a-v iz  th is  invest igat ion  report .   

What  i s  the l ink between the two ? 

MINISTER MCHUNU :    The l ink is  that  the implementat ion  
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le t ter  was saying  that  in i t ia t i ve of  the work  study has now 

been completed  and i t  must  now be implemented .  

ADV SELLO SC :    Okay.   Okay,  thank you for  that ,  Min iste r .   

And not  the p i lo t  pro ject  that  General  S i tho le had approved,  

as we saw at  page  …[intervenes] .  

MINISTER MCHUNU :    Yes.   The …[ intervenes] .  

ADV SELLO SC :    Sorry.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Sorry,  i f  I  may say,  so the  

implementat ion le t ter ,  in  your  understanding,  d i rects the  10 

implementat ion o f  the outcomes and recommendat ions of  

that  report  in  the i r  ent i re ty,  and no longer the p i lo t  pro ject  

process that  Nat ional  Commissioner S i tho le at  the t ime 

approved,  as per  h is  comments at  page 158 .   I  am t ry ing to  

understand which  aspect  is  being  approved by ,  which is  

being implemented.  

 Is  i t  the p i lo t  pro ject  p rocess,  in  terms of  Genera l  

S i tho le ,  158,  o r  is  i t  the report  in  i ts  ent i re ty ?  

MINISTER MCHUNU :    What  was to be implemented was the 

report  in  i ts  ent i re ty .  20 

ADV SELLO SC :    Yes,  okay.  

MINISTER MCHUNU :    But  when the Nat ional  Commissioner 

s igns,  he then decides that  i t  would take the form o f  a p i lo t  

a t  that  par t i cu la r  t ime .  

ADV SELLO SC :    Okay.   Now,  the implementat ion le t ter  
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s ta r ts  on page 179 of  that  same f i le ,  that  SM4.   Have you 

located i t ,  Min iste r?  

MINISTER MCHUNU :    Yes,  yes.   

ADV SELLO SC :    Thank you.   

MINISTER MCHUNU :    Yes,  correct .  

ADV SELLO SC :    Is  that  the implementat ion le t ter  you 

referenced?  

MINISTER MCHUNU :    Yes,  correct .  

ADV SELLO SC :    Now just  for  the  record,  i t  is  a  two-page 

document .   I t  is  dated at  page 180,  14 November 2019,  and 10 

i t  seemed to have been authored by Major  General ,  Head of  

Organizat ional  Development ,  NL Mzima.   I  am reading,  you 

wi l l  cor rect  me?  

MINISTER MCHUNU :    Yes,  yes.   

ADV SELLO SC :    Now,  my reading of  th is  document  is  that  

i t  addresses the  human resource issues wi th in  SAPS , 

admi t ted ly,  in  the context  of  the establ ishment  of  

specia l ised capac i t ies .   So,  i t  conf ines i tse l f  pure ly to  that .   

And,  secondly,  I  would  not  expect  i t  to  do,  to  enforce the 

report  i f  i t  is issued by Major  General ,  Head of  20 

Organizat ional  Development .    

 I  would expect  the one to implement  the report ,  or  

d i rect  that  i t  be implemented in  i ts  ent i re ty,  would  be the  

Head of  SAPS,  and at  the t ime would be General  S i tho le.  

MINISTER MCHUNU :    Yes,  correct .    
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ADV SELLO SC :    So,  i f  we then accept  that  Major  General ,  

Head of  Organizat ional  Development ,  Mzima,  is  not  the 

Head of  SAPS,  i f  we t ry  and in terpret  what  her  funct ion is ,  

the t i t le  might  assist ,  her  in  o rgan izat ional  development ,  in  

my th ink ing,  I  th ink s he is  responsib le for  Human Resources 

wi th in SAPS.   I  may be wrong .   I  am t ry ing to in terpret  what  

I  see here wi th a l i t t le  b i t  o f  guesswork.   I t  is  somebody 

responsib le for  Human Resources in  SAPS.   And even i f  I  

am wrong,  one th ing I  am cer ta in about ,  he or  she is  not  the 

Nat ional  Commiss ioner .   At  least  on  that  we are set t led.  10 

MINISTER MCHUNU :    Yes,  correct .  

ADV SELLO SC :    So,  the HR leader wi th in SAPS then 

issues th is  le t ter ,  and i f  we go back to 179,  references the  

work study invest igat ion that  we have just  had regard to,  

SM3,  fu l ly  dated,  and the …[indist inct ]  was approved by 

L ieutenant -Colonel  KJ S i thole  on 26 June 2019.   And just  

by,  you do not  have to go back there,  going back to the 

report ,  I  see that  General  S i tho le  appended h is s ignature on 

the same date.  

 I t  does not  speak now,  our  implementat ion le t ter ,  to  20 

the d i rect ive by General  S i tho le  tha t  a nat ional  p i lo t  pro ject  

process be establ ished,  a p i lo t  pro ject .   But  perhaps that  is  

how the General ,  General  Mzima at  the t ime understood i t .   

But  to  go fu r ther ,  a t  paragraph 4 of  the  same 

implementat ion le t ter ,  i t  reads :  
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 “For your  in format ion  and 

implementat ion w i th speci f i c  reference 

to the recommendat ions of  the report  

as wel l  as comment  by L ieutenant -

General  Dimpane. ”  

 That  comment  is  to  be found in  the report  again at  

page 158,  and unfor tunate ly i s  in  manuscr ip t ,  so I  wi l l  t ry  

and see i f  I  can read i t  and unders tand .   A t  158,  above the 

s ignature of  L ieu tenant -General  D impane,  the fo l lowing is  

noted.    10 

 “Members a l ready in  the uni t  must  be  

accommodated in  the PE  for  the  WC gang uni t .   Other  

cr i t i ca l  basic resources were  provided dur ing the  

establ ishment  of  the uni t .   Funding to be prov ided to  

accommodate operat ives by the costs . ”  

ADV BALOYI SC :    [ Ind ist inct ]… [microphone of f ]  

ADV SELLO SC :    Yes,  thank you.   Thank you,  

Commissioner.   And as a four th point :  

 “For other  AGU as of fe red in  the 

report ,  a  phased - in approach be 20 

fo l lowed wi th regard to the other  uni ts . ”  

 And that  i s  what  I  understand General  Mzima to be  

referr ing to when he or  she refers us back to L ieutenant -

General  Dimpane's comments .   And once again,  I  

understand L ieutenant -General  Dimpane 's comments to  be  
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conf ined to mat ters af fect ing members.  

 Once again,  i t  is  HR issues,  how accommodat ion of  

those members in  the PE,  the Western Cape gang,  so the 

comments are conf ined to the members themselves,  not  the 

funct ions of  the uni ts ,  no,  no r  the mandates of  the uni ts ,  no .   

So basica l l y ,  how members are to be t reated.  

 A t  5 ,  no,  I  am at  SM4,  at  5 ,  General  Mzima notes:  

 “The Provincia l  Heads :  Organizat ional  

Development  and St rategic 

Management  is  k ind ly requested to  10 

complete SAPS 495 documents for  the 

p lacement  and regist rat ion of  the  

separate ent i t ies ment ioned in  the 

at tached work  study report .   The 

completed SAPS 495 documents  can 

be sent  to  maraisa@saps.gov.za  fo r  

fur ther  handl ing regard ing the PERSAL 

regist rat ions .   The report  was 

presented at  the Board  of  

Commissioners and presented to  the  20 

SSSBC. ”  

 Two th ings come up for  me here .   The reference to  

PERSAL regist rat ion once more conf i rms that  i t  is  about  HR 

issues.   This i s  the system,  as I  understand,  that  records 

employees of  government .   Is  my understanding correct ,  

mailto:maraisa@saps.gov.za
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PERSAL,  the PERSAL?  

MINISTER MCHUNU :    Yes.   

ADV SELLO SC :    I t  is  conf ined to,  that  is  the purpose of  

the PERSAL system in the government ,  in  the publ ic  sector .  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    So the fact  that  there are requi rements to  

complete SAPS 495 documents to  be handed in  regard ing  

PERSAL regist rat ion,  i t  is  human resources .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Okay.   Then i t  says :  10 

 “The report  was presented to the Board  

of  Commissioners and presented to  

SSSBC. ”  

 I  had to do a b i t  o f  guesswork here,  but  I  th ink the  

BC is  bargain ing counci l .   I  just  d id not  remember the f i rs t  

three S 's,  what  they stand for .   But  i t  sounds l i ke i t  was 

referred to the bargain ing counci l .   Would you know what  

that  SSSBC stands for ?  

MINISTER MCHUNU :    I t  s tands fo r ,  you are cor rect ,  for  the 

bargain ing counci l .  20 

ADV SELLO SC :    Okay.   Thank you,  Min ister .   And we 

know what  a bargain ing counci l ,  the purpose of  a bargain ing  

counci l  we a l l  know.   We do not  need to deta in ourselves .   

Safety and Secur i ty  Sectora l  Bargain ing Counci l .   Thank 

you.   Then,  over leaf  at  180,  i tem 8 ,  no,  6 :  
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 “Job evaluat ions in  support  o f  the  

levels of  the command st ructure should 

be completed as soon as possib le. ”  

 And last ly ,  a t  8 :  

 “ I t  is  important  to  note that  uni ts  that  

are establ ished wi l l  be evaluated for  

the cor rect  determinat ion of  the post  

s t ructures as the cur rent  s t ructura l  

approval  is  for  an enabl ing 

establ ishment . ”  10 

 And i t  cont inues .   And that  is  the last  point  on that  

le t ter .    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    My d i f f icu l t y  wi th  your suggest ion that  

that  report ,  that  le t ter  const i tu tes an implementat ion le t te r  

that  brought  in to fu l l  force a l l  the f ind ings in  the 2019 work 

study.   To the ex tent  that  that  i s  what  you are imp ly ing,  I  

have a d i f f i cu l t y ,  because th is  le t ter  I  in te rpret  to  be  

speaking to pract ica l  human resource real ignment  that  

would be requi red and processes that  would have to be 20 

fo l lowed.   What  is  your  comment  to  that ?  

MINISTER MCHUNU :    My comment ,  just  in  a package,  in  a 

way to make th ings easier .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    F i rs t ly ,  the work study was a 
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comprehensive k ind of  a  document .   

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Even ind icat ing,  because you are  

establ ish ing spec ia l ized uni ts ,  then i t  inc luded the ranking,  

i t  inc luded qual i f icat ions of  people who would be requi red in  

each specia l i zed uni t  and so on.   Now,  that  i s  the Human 

Resource par t .   So,  they were qui te  deta i led in  doing  i t .   So,  

they completed the work study.    

 They then wr i te  and d iscuss and adopt  the 

implementat ion le t ter ,  which Commissioner S i tho le  agrees 10 

on and decides and then he says p i lo t  i t .   Now,  th is  le t ter  by 

Mzima,  which Commissioners are referr ing to,  is  now wr i t ten  

in  essence to provinces to say we are now implement ing  

and that  i s  why i t  is  shor t  and so on.   And i t  comes in  

November .    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    The work study had been adopted in  

September 2019 .   So,  th is  one is  fur ther  implementat ion at  

a  provinc ia l  level .   Now Dimpane comes in  f rom the Finance 

s ide to say money is  being made avai lab le,  but  these are  20 

the condi t ions and so on .   And then,  that  is ,  so a l l  these 

components come in as a phase is  entered in to af ter  

September to  actual ly  implement  on the ground .   That  is  

why they make re ference to  PE,  to  Western Cape and so on.   

But  they are s tat ing what  wou ld obta in in  the f ina l  
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implementat ion on the ground .  

ADV SELLO SC :    Yes.   I  th ink I  am c lar i f ied  wi th ,  about  

your  posi t ion.   I  just  want  then to summarise to tes t  that  I  

am not  misrepresent ing your v iews .   Once again ,  we are  

back at  167 ,  because a l l  th is ,  th is  ent i re  exerc ise was to t ry  

and help me understand the import  o f  paragraph 167 and 

the reason that  you advance.  

 So,  I  am going to test  i t  thus .   So,  there was an 

invest igat ion  and your understand ing is  that  there  was a  

d i rect ive that  i t  be implemented in  terms of  SM4,  which is  10 

what  you cal l  the  implementat ion le t ter .   And the e f fect  o f  

that  was that  automat ica l l y ,  un i ts ,  no,  not  uni ts ,  apologies,  

task teams would be operat ing outs ide the  SAPS 

organisat ional  s t ructure  and therefore,  would be 

impermissib le .   I s  that  a  fa i r ,  you know,  is  that  a correct  

understanding on my par t  or  have I  lost  i t  complete ly ?  

MINISTER MCHUNU :    Not  complete ly.   Wi th the proviso  

that  should a need ar ise in  a province or  e lsewhere,  a task  

team can be ,  o r  wi l l  be,  i t  wi l l  be  permissib le to  establ ish  

one for  that  par t i cu la r  purpose .   But  th is  is  an overa l l  e f for t  20 

to in tegrat ing th ings in  l ine wi th the concept  of  specia l i sed 

uni ts .    

ADV SELLO SC :    Thank you,  Min ister .   Commissioners,  I  

want  to  leave th is  paragraph,  th is  speci f ic  reason .   

Commissioner Baloy i?  
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ADV BALOYI SC :    You are not ,  you are st i l l  go ing to be  

d iscussing th is  work study or  are …[ intervenes] .  

ADV SELLO SC :    I  want  to  leave th is  work study .   I  want  to  

move to the next ,  so i f  there are quest ions on th is  par t icu la r  

one.  

ADV BALOYI SC :    Ja,  maybe le t  me then ask my quest ion .    

ADV SELLO SC :    Yes.  

ADV BALOYI SC :    Min iste r ,  you,  Ms Sel lo  refer red  you to 

the recommendat ions at  1 .54,  Mr Marais '  recommendat ions.   

And then you have the approval  o f  the  Nat ional  10 

Commissioner who says there must  be a nat ional  p i lo t  

pro ject .   And then you have General  Dimpane 's comment  

there,  which suggests  what  should be done  and the  

implementat ion le t ter  speaks about  the p i lo t  be ing Western 

Cape,  the ant i -gang uni t .    

 And then i t  says in  that  paragraph 8 of  that  

implementat ion le t ter ,  i t  says in  the second sentence,  th i rd  

l ine:  

 “The f i rs t  un i ts  to  be evaluated to determine the  

cr i ter ia ,  as wel l  as  ideal  post -establ ishment ,  wi l l  be  ant i -20 

gang uni ts  in  the  Western Cape and Eastern Cape,  as the 

uni ts  have been funct ion ing  a l ready on the approval  date of  

the report . ”  

 We have establ ished in  your  d iscussion wi th Ms 

Sel lo  that  th is  seems to have re la ted la rgely to  personnel /  
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s taf f ing issues .   Yesterday,  in  your  test imony,  you said th is  

work study d issolved the PKTT wi th ef fect ,  I  asked you the  

quest ion and you answered qui te  f i rmly that  yes,  the 2019 

work study d issolved the PKTT .    

 And I  want ,  apart  f rom the fact  that  th is  work study,  

nowhere does i t  re fer  to  d issolv ing  on the date of  th is  work 

study,  i t  does not  say anywhere  that  the PKTT is  d issolved .   

But  I  want  to  put  the d i f f icu l ty  to  you that  to  the extent  that  

i t  is  a  p i lo t  pro ject  that  is  being approved,  the 

Commissioner says there must  be  a nat ional  p i lo t  pro ject ,  10 

and then General  Mzima speaks about  the Western Cape as 

being the f i rs t  one to be evaluated .    

 Sure ly you must  accept  that  they were not  

d issolv ing the PKTT,  because there is  speci f ic  reference to,  

we wi l l  s tar t  in  the  Western Cape,  and posts wi l l  become 

avai lab le,  we wi l l  do evaluat ions as  posts become avai lab le .   

On a reading of  these documents,  there is  no way that  

just i f ies a narrat ive  or  a conclusion on understanding that  

th is  work study,  on i ts  terms as i t  is  in  2019,  d isso lved the  

PKTT.    20 

MINISTER MCHUNU :    You would recal l  that  I  went  fur ther  

to  say they then real ised that  whereas i t  would have meant  

d issolut ion of  the  PKTT in pract ice ,  because of  the phased 

approach of  bui ld ing specia l i sed uni ts ,  they real ised that  

they were not  ready to d issolve the  PKTT in pract ice ,  but  in  
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theory,  that  is  what  they meant .   That  i s  why the ex tension  

was for  another  s ix  months .  

ADV BALOYI SC :    So,  th is  work study,  and that  is  what  I  

want  to  establ ish  wi th you,  you spoke very f i rmly,  in  2019,  

th is  work study d issolved the PKTT.   What  I  am put t ing to  

you is ,  in  th is  work study,  in  the  fo l lowing approvals f rom 

the Nat ional  Commissioner,  in  the implementat ion le t ter ,  

there is  nowhere that  they speak o f  d isbanding the PKTT as 

at  the date of  the work study .   The PKTT …[intervenes] .  

MINISTER MCHUNU :    Yes.  10 

ADV BALOYI SC :    Yes,  I  am s imply put t ing that .   

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Yes.   A l l  r ight ,  thank you.   Thank you,  

Ms Sel lo .    

ADV KHUMALO SC :    Min ister ,  s ince your appointment  in  

Ju ly 2024 unt i l  31 s t  o f  December 2024,  d id you get  the  

opportuni ty  to  have Mr Marais,  Co lonel  Marais,  p resent ing 

h is work studies to you,  both the 2019 and the 2024 ? 

MINISTER MCHUNU :    No.  

ADV KHUMALO SC :    No.   So,  i t  is  you who  is  in te rpret ing  20 

the two documents,  you are  doing that  on your own ,   He d id  

not  g ive you a br ie f ing on those two documents .   

MINISTER MCHUNU :    Yes.  

ADV KHUMALO SC :    I  am going to put  to  you,  Min ister ,  

that  you are mis interpret ing what  Colonel  Marais sa id in  
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both h is  work studies,  and you are incor rect ly  us ing those 

work studies to just i f y  your  decis ion to d isband the PKTT ,  

because nowhere  in  any of  those work studies d id Colonel  

Marais say the PKTT must  be d isbanded .   What  is  your  

answer?  

MINISTER MCHUNU :    My answer is  that  in  the  

conceptual isat ion  of  specia l i sed uni ts ,  i t  was expressly 

sa id ,  expressly sa id  that  the pro l i ferat ion or  the existence 

of  a number of  task teams is  not  ideal ,  in  other  words,  i t  is  

not  an ideal  s i tuat ion wi th in SAP S,  le t  us  es tabl ish  10 

specia l ised uni ts .   And when they establ ished specia l i sed 

uni ts  r ight  f rom 2019,  r ight  in  2024,  even in  the i r  

assessments,  they then establ ished one of  those uni ts  at  a  

level  ca l led ser ious and v io lent  cr imes.  

 I t  is  in  the st ructure f rom 2019,  especia l ly  in  2020 .   

I  showed you the st ructure .   And in  that  or  under that  

ser ious and v io lent  cr imes,  you have what  they cal l  

d issect ion .   Dissect ion is  ca l led murder and robbery.   And 

under that  murder and robbery,  as  mandates thereof ,  they 

put  sub-uni ts .   One of  the SAPS-uni ts  that  they put  there is  20 

pol i t i ca l  k i l l i ngs ,  and,  of  course,  pol i ce k i l l ings,  which we 

ident i f ied c lear ly  yesterday.  

 So i t  is  expressed,  not  in terpreted .   I t  is  expressed 

in  b lack and whi te throughout  2019 and 2024 .   I t  is  wr i t ten 

down and I  d id  ind icate that ,  I  had a chat  wi th  former  
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Commissioner  S i tho le on the mat ters who ind icated s imi lar  

v iews when we had a chat  on these mat ters .  

ADV KHUMALO SC :    So i f  PKTT is  a uni t  wi th in the murder 

and robbery uni t ,  i t  is  a  st ructure  wi th in .   How does that  

square up wi th th is  d isbandment ,  because sure ly then a l l  

that  means is  that  i t  wi l l  ex is t ,  but  i t  wi l l  form part  o f  the  

murder and robbery uni t .   So i t  wi l l  be a team wi th in the 

murder and robbery uni t .   How does that  square up wi th th is  

d isbandment?  

MINISTER MCHUNU :    I t  square ups in  the sense that  i t  wi l l  10 

cease to exist  in  the form that  i t  is  ex ist ing now .   You would  

take the model ,  you would take some of  the personnel ,  you 

would take some of  the exper ience in to the new specia l i zed 

uni ts .   But  i t  te l ls  you that  they cannot  coexist .   You cannot  

have murder and robbery  and then you have,  on your r ight -

hand s ide,  you have PKTT.    

 Mind you,  in  the new setup,  when we come in,  we 

d iscover,  i f  I  could use that  word,  that  there are four  

provinces that  are a problem in the whole count ry .   I t  is  not  

one where PKTT is  based in ,  which is  KZN.   Your problem,  20 

in  terms of  the v iews of  the new administ rat ion,  i s  that  you 

are prevent ing investment  in  the count ry .   They say South 

Af r ica is  ugly because of  a h igh rate of  murders,  speci f i c ,  

and people do not  fee l ,  they are not  made to fee l  safe .  

 Now you cannot  then take that  to  mean in  KZN .   
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You mean in  the main,  you mean in  the whole count ry ,  but  

in  the main,  in  the four  p rovinces.   Then what  i t  means is  

that  PKTT needs to be par t  now of  the newly establ ished,  

which is  fu tur is t ic ,  which is  not  temporal ,  which is  

susta inable and budgeted fo r .   You need to put  i t  in  the 

st ructure that  i s  now,  has been processed a l l  the t ime .   That  

is  where these two th ings f i t  in .    

 They cannot  coex ist ,  that  i s  number one.   And you 

are looking at  susta inabi l i t y ,  you are removing the temporal  

nature.   But  you are not  f i r ing people ,  you are not ,  a t  some 10 

point  I  sa id to  mysel f ,  maybe I  should not  have used the 

word d isband,  I  should have used in tegrat ion or  absorpt ion .   

But  that  was wi th  ret rospect ,  because maybe i t  wou ld have 

been understood bet te r  than what  i s  happening .   But  that  i s  

exact ly  what  i t  meant .   

ADV KHUMALO SC :    Yes,  I  am going to suggest  to  you 

that  that  does not  square up wi th the thrust  of  your  

ev idence,  which is  that  the PKTT is  set  up by the IMC,  the 

Inter -Min ister ia l  Commit tee ,  and therefore i t  can only be 

d isbanded by a Min ister  or  by that  commit tee .    20 

 Now,  i f  you have studies  that  only go  to a Nat ional  

Commissioner and h is subord inates ,  and they adopt  the  

recommendat ions in  those studies,  the suggest ion,  i f  that  is  

your  suggest ion,  that  the  adopt ion of  those 

recommendat ions can over r ide an IMC decis ion that  there  
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must  ex ist  a  PKTT,  that  does not  make sense to me ,  

because i f  IMC says there must  be a PKTT because the 

president  has said so,  and i t  must  cont inue to exist ,  what  is  

the re levance of  a study that  i s  approved by a Nat ional  

Commissioner and h is subord inates?  Because on your 

vers ion,  the Min ister  establ ishes the PKTT and only the 

Min ister  can d isband i t .  

MINISTER MCHUNU :    No,  I  d id  yesterday ind icate,  and I  

am st i l l  ind icat ing that  the works  that  -  no,  no,  no ,  the 

Nat ional  Pol i t i ca l  K i l l ings Task Team  was meant  to  exist  for  10 

s ix  months.   I t  is  c lear ly  ind icated and wr i t ten down ,  hence,  

the assessment  in  December to  say,  do we do away wi th i t  

or  i t  cont inues to exist ?   

 They decide ,  tha t  is  the IMC,  i t  must  cont inue to  

exist  based on the submissions  and a l l  o f  that ,  I  suppose,  of  

the Steer ing Commit tee .   Then,  in  January,  they then say,  

okay,  i t  must  ex ist ,  but  for  the next  s ix  months ,  not  

permanent .   Not  permanent .   They say another  s ix  months .   

Then i t  is  extended and funded.  

 And then,  af ter  s ix  months,  th is  is  now,  they now 20 

say the extension must  now take a year ,  because i f  we 

assess the establ ishment  of  specia l i sed uni ts ,  especia l ly  

murder  and robbery ,  which would absorb PKTT,  i t  i s  not  yet  

that  t ime.   Then they extend i t .    

 That  is  why another  assessment  comes in  2021,  
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2022.   I t  is  because these th ings were para l le l .   You 

assess,  you conclude.   I t  is  s t i l l  requi red .   You then g ive s ix  

months,  not  more than s ix  months ,  not  more than a year,  

even when they extended the per iod .   So,  a lways,  a lways,  

and I  am not  in te rpret ing ,  I  am actual ly  reading and tak ing  

advantage of  my chat  wi th  the former Commissioner  S i tho le .    

 But  a lso,  in  reference to the meet ings in  November,  

one of  which was quoted here,  1  November,  where we were 

in  consonant  wi th the Nat ional  Commissioner that ,  yes,  

PKTT was never meant  to  be permanent .   I t  was meant  as a 10 

temporal  s t ructure  and so on.   So,  these th ings come 

together  as a package .   There has been never any doubt  

s ince 2019 …[intervenes] .  

ADV KHUMALO SC :    Min ister ,  sorry to  in te rrupt  you.   I  do 

not  want  you to repeat  what  you have a l ready said .   I  just  

wanted you to answer my quest ion ,  because I  want  to  g ive 

Advocate Sel lo  her  t ime back.   We wi l l  deal  wi th  the IMC 

much la ter .   Thank you.  

ADV BALOYI SC :    Maybe just  br ie f ly ,  Ms Sel lo .    

ADV SELLO SC :    Yes,  Commissioner.   20 

ADV BALOYI SC :    Min ister ,  can we accept  -  Min ister ,  I  am 

here.    

MINISTER MCHUNU :    Yes,  I  am here.  

ADV BALOYI SC :    Okay.   Can we …[ intervenes] .  

ADV SELLO SC :    I t  is ,  Commissioner Baloy i  would l ike to  
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address a quest ion to you .  

ADV BALOYI SC :    I  am up here .  

MINISTER MCHUNU :    Sor ry,  I  …[ intervenes] .  

ADV BALOYI SC :    No,  that  is  okay.   No,  that  is  a l l  r ight .   

P lease,  you do not  need to apologise .   I t  is  a l l  r ight .   You 

speak of  the PKTT as being t ime -bound.   There is  no debate 

about  i t  was establ ished for  a s ix -month per iod and i t  kept  

get t ing extended .   You can accept ,  because that  is  what  the 

documents say and that  is  what  a l l  the other  wi tnesses have 

said.   That  i s  how i t  s ta r ted and i t  kept  -  so,  there is  no  10 

cont roversy there .    

 But  I  am concerned that  you seem to speak of  i t  as 

i f  i t  is  d i f ferent  f rom how the other  task teams were  

const i tu ted .   My impression,  and p lease cor rect  me i f  I  am 

wrong,  i s  that  a l l  task teams have a def ined per iod,  e i ther  in  

terms of  t ime or  meet ing thei r  ob ject ives,  af ter  which then 

they come to an end.  

 There is  noth ing except ional  about  the PKTT .   Am I  

wrong in  th ink ing  a l l  task teams,  the 10 that  we  have been 

to ld exist ,  they  are for  speci f ic  p ro jects,  mandate,  wi th  a 20 

t ime per iod or  they get  d issolved at  the end when the 

object ive has been met?  That  is  not  unique to the PKTT.   

MINISTER MCHUNU :    That  appl ies to  the PKTT,  the  

pr inc ip les.   You are correct .  

ADV BALOYI SC :    And a l l  o ther  task tea ms.  
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MINISTER MCHUNU :    You are cor rect .  

ADV BALOYI SC :    Okay,  thank you.   Thank you,  Ms Sel lo .  

ADV SELLO SC :    Thank you,  Commissioner .   Just  to  touch 

on one aspect .   I  th ink i t  was in  response to Commissioner  

Baloy i 's  quest ion ,  where you gave a response,  which I  

understood thus,  that  upon the approval  o f  SM3,  being the 

report  o f  2019,  and the implementat ion le t ter ,  SM4,  in  

November 2019,  the val id i ty  of  the  existence of  task teams 

ceased to exist .    

 So,  that ,  i t  is ,  i t  is  those two documents that  b r ing  10 

to an end the Pol i t ica l  K i l l ings Task Team , because such 

task teams were,  what  they invest igate and work on now 

fa l ls  under the robbery uni t .   Is  my understanding cor rect  

there?  

MINISTER MCHUNU :    Your understanding is  cor rect ,  but  i t  

is ,  just  needs to be qual i f ied wi th one th ing  …[intervenes] .  

ADV SELLO SC :    P lease.   

MINISTER MCHUNU :    That  i t ,  there would be phases.   

They even said,  ant i -gang uni t  is ,  a t  that  t ime,  the only one 

that  ex ists in  the  Western Cape,  and therefore i t  must  be 20 

implemented,  I  would say,  immediate ly ,  because i t  was in  

ex istence.   They real ised they were  ta lk ing about  something  

that  is  a l ready there .   

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    And therefore,  ro l l  i t  out ,  
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operat ional ise i t .   But  the other ,  there are st i l l  in fo rmat ive 

stages and so,  le t  us extend PKTT and cont inue .   So,  that  

was exact ly  how they looked at  i t .  

ADV SELLO SC :    And I ,  when you  were,  yesterday 

morning,  when you were st i l l  pu t t ing your own vers ion  

across to the Commissioners,  f rom your page 11,  paragraph 

35,  you actual ly  quote f rom SM3,  and SM3 being th is  very  

report  we are d iscussing ,  and I  understood you to do so,  to  

demonst rate that  pol i t i ca l  k i l l i ngs are the  same as a l l  o ther  

k i l l ings,  and as o f  the date of  the  report ,  they now resor t  10 

under murder and robbery uni t .   Did I  understand you 

correct ly?  Okay,  I  wi l l  t ry  again.    

 I f  you have regard to page 11,  f rom your paragraph 

34,  you speak of  General  S i tho le  approving  the work  study,  

and then you speak to the murder and robbery uni ts  

mandate,  inc luding ser ia l  murders,  pol i ce k i l l ings,  pol i t ica l  

murders,  murders  of  e lder ly  persons and at tacks on farms 

and smal lho ld ing .   I  am reading f rom your paragraph 34 .    

MINISTER MCHUNU :    That  is  cor rect .  

ADV SELLO SC :    And I  th ink in  your  ora l  test imony,  in  20 

support  o f  what  you have in  paragraph 35 now,  which is  a 

quotat ion f rom the work study i tse l f ,  your  explanat ion was,  

seeing as pol i t ica l  k i l l i ngs resul t  in  k i l l ings,  and that  the  

murder and robbery uni t  has  got ,  has now assumed the 

mandate to deal  wi th  those cr imes,  that  could put  paid to  
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any just i f icat ion for  the existence of  the Pol i t i ca l  K i l l ings  

Task Team.  You said a k i l l ing is  a k i l l i ng,  i f  I  understood ,  

murder i s  murder.   Did I  understand you correct ly ?  

MINISTER MCHUNU :    You understood me correct ly .   

ADV SELLO SC :    Okay.   And your,  the quotat ion you 

provided f rom 5.4.2 of  the report  is  set  out  there  and i t  

appears at  page 126 of  SM3 .   In  fact ,  what  you d id not  

ref lect  in  your  paragraph was the correct  number,  which is  

5.4.2.1 .   The main heading at  5 .4.2 at  page 126,  SM3 ,  the  

main heading reads at  5 .4.2 :  10 

 “Mandate,  murder  and robbery ”  

 You see where I  am reading? 

MINISTER MCHUNU :    Yes,  I  see ,  Commissioners.  

ADV SELLO SC :    And then below what  you have quoted at  

page 12,  comes out  of  5 .4.2.1,  and you d id,  I  th ink i t  was in  

response to Commissioner Khumalo 's  quest ion,  speci f ica l l y  

point  out  that  pol i t ica l  murders and at tempted murders are  

par t  o f  murder and robbery.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I t  was in  that  context  I  see that  you were  20 

saying a k i l l ing is  a k i l l ing .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Now,  based on the responses that  you 

have provided th is  morning  to the var ious quest ions,  would 

i t  be log ica l  o f  a l l  to  accept  that  in  the count ry,  for  as long 
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as there is  a k i l l i ng,  that  automat ica l l y  res or ts  under murder 

and robbery uni t .   Should we so conclude ?  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Correct .   And i t  does not  need a task 

team to be establ ished.   I t  is  a  k i l l i ng .   We know where the 

mandate resides .  

MINISTER MCHUNU :    That  i s  cor rect ,  except  when,  

accord ing to a l l  o f  us,  or  Nat ional  Commissioner  real i ses  

that  there is  something except ional  o r  remarkable in  a 

par t icu lar  area for  a par t icu la r  reason.   There would then be 10 

creat ion or  establ ishment  of  a  task  team for  that  par t icu la r  

per iod or  something that  is  happen ing there,  a  f lare up and 

so on.   But  genera l ly  …[intervenes] .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    A l l  murders would fa l l  under th is .    

ADV SELLO SC :    Yes,  unless the  Nat ional  Commissioner,  

you said,  and a l l  o f  us,  inc luding us in  the room, who fa l ls  

under the rubr ic  o f  a l l  o f  us   

MINISTER MCHUNU :    In  SAPS.   

ADV SELLO SC :    In  SAPS?  20 

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    In  SAPS,  okay.   So,  i f  i t  is  in  SAPS,  and 

you have made reference to Nat ional  Commissioner ,  then i t  

is  unless,  unless  the Nat iona l  Commissioner  th inks  

otherwise and f inds a need to establ ish a task team .  So 
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SAPS,  that  pol ice  serv ice st ructure ,  okay.   Sor ry,  Min ister ,  

you nod.   I  forgot  that  the microphone does not  record a 

nod or  a shake of  the head .  

MINISTER MCHUNU :    Yes,  I  –  yes ,  yes.   Yes,  agreed.  

CHAIRPERSON :    A lso,  Min ister ,  p lease just  leave your  

microphones on ,  p lease.   Thank you.    

MINISTER MCHUNU :    Thank you.  

ADV SELLO SC :    So,  the work s tudy,  the implementat ion  

p lan,  p rohib i t s  es tabl ishment ,  and I  use i t  in  inve r ts,  o f  task  

teams unless the  Nat ional  Commissioner has good reason 10 

to establ ish a task team where k i l l ings  occur .   I t  is  a  very 

ine legant  k ind of  summary,  but  I  am t ry ing to understand 

that .   Are you saying anyth ing ,  are you saying  that  or  

anyth ing c lose to that?  

MINISTER MCHUNU :    Yes,  I  am saying something c lose to  

that  i t  would be a  d iscussion to say that  there is  a bubble or  

there is  something unusual  happening in  a par t i cu lar  a rea,  

and i t  requi res th is  k ind of  remedy.  

ADV SELLO SC :    A  d iscussion  between who ?  Who is  

d iscussing in  respect  of  that  bubble ?  Where  is  that  20 

d iscussion held?  

MINISTER MCHUNU :    What  we have,  we have regular  

meet ings,  or  there are regular  meet ings at  least  once a  

week between the Min ister  and the Nat ional  Commissioner,  

but  there are a lso other  meet ings that  get  o rganised,  not  
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necessar i ly  fa l l ing wi th in what  would be an adopted 

schedule,  but  there are a lso meet ings which I  had said 

would be quarter ly  of  M inesco,  tha t  is  Min ist ry  and the top 

management .   Those are the meet ings that  I  am referr ing to 

where th ings would be d iscussed on a regular  basis .  

ADV SELLO SC :    But  you said the Nat ional  Commissioner  

wi l l  decide,  so perhaps just  to  test .   The establ ishment  or  

the decis ion to establ ish or  not  to  establ ish a task team,  

that  is  the sole preserve of  the Nat ional  Commissioner .   I t  

is  for  the Nat ional  Commissioner to  decide that .   10 

MINISTER MCHUNU :    The Nat ional  Commissioner has 

power to  establ ish wi th in h is  const i tu t ional ly  a l located 

mandate  to do so ,  much as the provinc ia l  one has a lso  that  

k ind of  mandate.  

ADV SELLO SC :    Okay,  so you cal l  i t  a  const i tu t ional  

power,  a  const i tu t ional  mandate,  and i t  is  not  surpr is ing,  i t  

is  that  const i tu t ional  mandate that  wi l l  overr ide the ef fect  o f  

the Marais report  that  says no more task tea ms,  but  

because the Nat ional  Commissioner reta ins  th is  

const i tu t ional  power,  he can st i l l  es tabl ish .  20 

MINISTER MCHUNU :    Yes,  because that  report  or  

outcomes of  the  report  o f  the work study,  do not ,  those 

outcomes do not  necessar i l y  over r ide the const i tu t ional  

mandate,  and do not  even exclude possib i l i ty  that  there wi l l  

be th is  k ind of  react ion by management  of  po l i ce and even 
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min ist ry  a l l  combined when a s i tuat ion so demands.  

ADV SELLO SC :    Yes,  and therefore the establ ishment  of  a  

task team by the  Nat ional  Commissioner  in  those 

c i rcumstances wi l l  not  draw us back to  the cr is is  you had on 

the 31 s t  o f  December wi th the Po l i t ica l  K i l l ings Task Team 

in that  i t  was operat ing outs ide the SAPS organisat ional  

s t ructure and that  had become both administ rat i ve ly and 

const i tu t ional ly  untenable .   At  least  we wi l l  not  have that  

s i tuat ion .  

MINISTER MCHUNU :    No.  10 

ADV SELLO SC :    So I  would,  t here is  a bundle next  to  you .   

I t  is  marked exhib i t  bundle .   

ADV BALOYI SC :    Ms Sel lo ,  t here is  1  of  2  and 2 of  2 .    

ADV SELLO SC :    Oh,  indeed.   Indeed.   Apologies  for  the  

confusion.   2  of  2 .    

ADV BALOYI SC :    2  of  2 .  

ADV SELLO SC :    Sorry,  before you leave there,  Min ister .   

Min iste r ,  I  hope you have not  c losed our  Marais report  a t  

SM3 at  page 126 .   That  remains open .   

MINISTER MCHUNU :    I t  is  s t i l l  open.  20 

ADV SELLO SC :    Thank you.   So,  we know f rom the Marais 

report  that  the mandate of  murder  and robbery as i t  reads,  

and I  am reading f rom the document ,  inc luding  tax i  

v io lence.   So,  a l l  k i l l ings ,  pol i t i ca l ,  I  do not  know what  other  

murders are there .   I  do not  want  to  say normal  murders .   



    5 DECEMBER 2025 – DAY 45 

Page 73  o f  402  

 

 

There is  no such not ion.   At tempted murder,  k i l l ings  ar is ing 

f rom taxi  v io lence,  a l l  that  now s i ts  wi th in murder and 

robbery uni t .   And that  was the l ine of  march f rom the day 

of  approval  o f  th is  report .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I  have cal led fo r  the exhib i t  f i le .   I f  you 

could go to Exhib i t  CJC55.13,  i t  is  qui te  a mouthfu l ,  and 

page 371.   She wi l l  he lp f ind the r ight  f lag for  you .   371 is  

an in format ion note.   I f  we go fu r ther  to  page 373 and 374,  

those are the s ignature pages,  wi th  Nat ional  Commissioner 10 

appending a s ignature at  374,  and approving th is  document  

f rom 9 December 2024 to the  28 t h  o f  February 2025,  

correct?  You see where I  am reading? 

MINISTER MCHUNU :    Correct ,  cor rect .  

ADV SELLO SC :    Now,  i f  I  inv i te  you to go back to 371,  the 

heading of  th is  document  is  ca l led  an in format ion note,  and 

I  th ink we have seen a few of  those .   I t  is :  

 “A  request  fo r  funding,  Eastern Cape 

report  on tax i  v io lence and extor t ion 

re lated murders. ”  20 

 Do you -  I  am reading the top of  the document .   I t  

is  numbered and wi th headings,  and under i tem 1,  

“purpose ” ,  i t  reads:  

 “The purpose of  th is  document  is  to  

present  in format ion to the reader  
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regard ing the tasking by the Min ister  of  

Pol ice on murder -re lated tax i  v io lence 

and extor t ion in  East  

London/But terwor th . ”  

 Do you see that?  

MINISTER MCHUNU :    I  see,  that  is  correct .  

ADV SELLO SC :    So,  I  understand f rom a reading of  that  

paragraph that  the Min ister  of  Pol ice,  and I  accept  that  tha t  

is  yoursel f ,  Min ister .  

MINISTER MCHUNU :    Correct .  10 

ADV SELLO SC :    You cal led  for  and tasked,  and I  wi l l  use  

that  term,  guardedly I  wi l l  put  i t  in  inver t ,  I  am not 

suggest ing that  you may,  you have,  I  accept  that  you have 

the power to  task  the Nat ional  Commissioner to  establ ish a 

task team, but  I  am taking i t  f rom the document ,  but  you 

tasked the Nat ional  Commissioner to  establ ish a task team 

to deal  wi th  murder - re lated tax i  v io lence and extor t ion in  

East  London and But terworth.   Is  that  cor rect?  

MINISTER MCHUNU :    That  is  cor rect .  

ADV SELLO SC :    And you so tasked h im ?  20 

MINISTER MCHUNU :    That  is  cor rect .  

ADV SELLO SC :    Why d id not  you t rust  the murder and 

robbery uni t ,  which in  terms of  page 126 st ipu lates that  that  

inc ludes tax i  v io lence ,  why d id no t  you inst ruct  that  i t  be  

deal t  by that  uni t ,  because we know that  was the l ine of  
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march f rom 2019.    

MINISTER MCHUNU :    I t  fa l ls  wi th in what  I  expla ined 

yesterday.   What ,  i t  i s  cor rect ly  wr i t ten there,  us,  the 

Nat ional  Commissioner who in  tu rn tasked Major  General  

Zulu .   Major  General  Zulu is  in  charge of  a number of  

combat  uni ts  wi th in SAPS.  

 I t  is  not  task teams.   I t  is  not ,  i t  is  not  the uni ts  in  

the form of  tax i  v io lence or  ser ious  and –  he,  she is  in  

charge of  combat  uni ts  l ike task force,  l ike nat ional  

in tervent ion uni t ,  TRT and so on .   So th is ,  the k ind of  10 

s i tuat ion that  arose there,  we d iscussed i t  wi th  the Nat ional  

Commissioner.  

 They were going to go there to re in force v ia combat  

capaci ty ,  re inforce the murder and robbery wi th the i r  tax i  

sub-uni t  in  the Eastern Cape ,  because i t  had e lements that  

requi red an ext ra  k ind of  capaci ty  that  would come in the 

form of  combat  uni ts .   So that ,  she was not  going to 

establ ish a team, a task team , she was merely going to 

re inforce what  i s  on the  ground,  bu t  v ia  something d i f ferent ,  

which is  a combat  uni t .  20 

 That  is  what  I  was ta lk ing to yesterday saying,  we 

decided in  the new st ructure that  there should be a 

separate d iv is ion  of  a  number of  combat  uni ts  so  that  they 

could assist  specia l i sed uni ts  and uni form pol ice  on the 

ground.   
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ADV SELLO SC :    Okay,  I  would l i ke to  then draw a t tent ion 

to page 372 of  the same document ,  over leaf  and at  2.5 i t  

reads:  

 “ In order  for  the SAPS to have a  

breakthrough and successfu l  

operat ions and convict ions to combat  

ment ioned cr imes,  a team consist ing of  

ten members led by Major  General  Zulu  

is  formed …”  

 And then they are l is ted there .   How di f ferent  is  10 

what  i s  set  out  at  2 .5,  except  p resumably for  s ize,  how 

di f ferent  i s  that  f rom a task team in  the form of  the PKTT ?  

MINISTER MCHUNU :    Now th is ,  the pr inc ip les are the 

same,  in  a way .   A problem has been ident i f ied  in  the 

Eastern Cape,  ex t ra or  re inforcement  i s  requi red.   I t  comes 

in  that  form.   They go there,  they do the work .   I t  is  speci f ic  

and t ime bound,  and at  the end of  that  per iod,  they then pul l  

out .  

 Now,  in  the same as PKTT was establ ished,  i t  was 

establ ished for  s ix  months,  deal  w i th  pol i t ica l  k i l l i ngs,  and 20 

then you are t imebound af te r  s ix  months,  and af ter  t ime,  

once murder and robbery has been fu l ly  establ ished  in  KZN,  

you wi l l  be in tegrated .   In  a way,  the pr inc ip les are the 

same.  

ADV SELLO SC :    But  th is  par t icu lar  task team then is  not  
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impacted by the prohib i t ion imposed by the Marais  report .   

I t  is  the same as the Pol i t i ca l  K i l l ings Task Team .  The 

same month that  the Pol i t i ca l  K i l l ings Task Team  is  

d issolved,  on  the  31 s t  o f  December 2024,  i t  is  the same 

month that  you task the  Nat ional  Commissioner to  establ ish,  

and as,  in  your  words you just  sa id,  an exact ly  ident ica l  

task team for  the purposes of  th is  tax i  v io lence and 

extor t ion murders in  the Eastern  Cape .   And I  am not  

suggest ing i t  should not  have been establ ished.   I  am just  

t ry ing to cont rast  and understand your reasoning .    10 

 I f  your  reasoning to task teams,  and par t icu la r ly  the  

PKTT,  in  December 2024,  stands,  I  do not  see how i t  can 

coexist  wi th  a th ink ing in  the same month to do the d i rect  

opposi te ,  which  is  establ ish  another  task team that  is  no 

longer af f l ic ted by the chal lenges  or ,  yes,  the chal lenges  of  

the PKTT.    

 I  am t ry ing to reconci le  mysel f  wi th  your approach,  

and I  am t ry ing to f i t  in  the  Marais  report ,  and the fact  that  

i t  was b inding,  a l l  o f  which would have been issues re levant  

to  both the d issolut ion of  the PKTT and the establ ishment  of  20 

th is  task team that  you cal led for .   I  do not  know i f  you are  

able to  assist .   

MINISTER MCHUNU :    No,  I  am able to .  

ADV SELLO SC :    Thank you.  

MINISTER MCHUNU :    Thank you,  Commissioners .   The 
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Nat ional  Pol i t i ca l  K i l l ings Task Team  gets es tabl ished 

because there is  a problem that  has just  c ropped up in  KZN 

and is  ident i f ied,  and i t  gets establ ished .   Let  us  leave out  

for  now by who and so on.   Go there,  you are establ ished 

s ix  months,  and then af ter  s ix  months,  s ix  months,  and so 

on.   In  the Eastern Cape,  there is  a par t i cu la r  p roblem that  

gets ident i f ied last  year .   You go and deal  wi th  th is  

par t icu lar  p roblem.    

 You must  have heard me saying,  in  a way,  in  both  

provinces,  you have murder and robbery,  but  the met  and 10 

robbery,  under whom there is  a tax i  un i t  in  the Eastern  

Cape,  is  seen to be sor t  o f  overcome by the nature  of  the 

problem,  pract ica l ly ,  requi r ing re inforcement  and then these 

ones go there to do so ,  o therwise,  they are re inforc ing .   

 In  the case of  PKTT,  they are not  re inforc ing KZN,  I  

mean murder and robbery,  they are deemed to be,  because 

they are not  establ ished in  the same way as th is  one ,  they 

are,  they are now para l le l  to  murder  and robbery,  because 

they are there.   This is  now 7 years.   This is  now 7 years 

and they are,  in  a way,  I  would  say,  the ones that  the  20 

Marais report  re ferred to ,  not  th is .    

 I  hope we are together .   The Marais report  f inds a  

pro l i ferat ion of  sor t  o f  permanent  task teams  and they say,  

do not  have permanent  task tea ms,  do not  have many of  

them.   Reduce,  in tegrate,  make specia l i zed uni ts .    
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 Now,  as an example,  that  specia l ized uni t  does 

exist  in  KZN.   So,  they must  do the work that  the Nat ional  

Pol i t ica l  K i l l ing s Task Team does in  KZN.   But  in  case there  

is  something that  requi res re inforcement ,  you w i l l  then 

send,  in  th is  case,  i f  there is  something that  overcomes 

murder and robbery in  KZN,  but  overcomes a lso PKTT,  you 

wi l l  then have to form or  establ ish  th is  to  go and re inforce 

the two.   That  is  why th is  ta lk  of  double pa rk ing PKTT,  on  

one hand,  7 years now,  murder and robbery,  which is  now 

there.   There is  that  d i f ference.    10 

ADV SELLO SC :    Okay.  

ADV BALOYI SC :    Can I  …[ intervenes] .  

ADV SELLO SC :    Yes,  Commissioner.   

ADV BALOYI SC :    Yes.   Min ister ,  th is  in fo rmat ion note,  i f  

you look at  paragraph 2.4,  i t  records the problem ,  in  the  

in format ion note,  s t i l l  a t  page 371,  that  you were looking at  

wi th  Advocate  Sel lo  now.  

MINISTER MCHUNU :    Oh,  I  see.  

ADV BALOYI SC :    Yes.   

MINISTER MCHUNU :    Thanks,  I  have i t .  20 

ADV BALOYI SC :    2 .4 ,  i t  reads:  

 “The d iv is ion V is ib le Pol ic ing  and 

Operat ions current ly  does not  have 

funds to run the operat ion. ”  

 And then a decis ion was that  an appl icat ion should  
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be submit ted  to move funds f rom another  envi ronment .   But  

then turn to  page 2.5 and see what ,  in  fact ,  gets to  be done .   

And then i t  says :  

 “ In order  for  the SAPS to have a  

breakthrough and successfu l  

operat ions and convict ions to combat  

ment ioned cr imes,  a team consist ing of  

10 members led by Major  General  Zulu 

is  formed. ”  

 So there is  a team formed.   And then in  4.1.1,  i t  10 

says:  

 “The team led by Major  General  Zulu 

be deployed to  East  London and 

But terworth for  the combat ing of  tax i  

v io lence. ”  

 So there is  a team which has been g iven the  

funct ion to go and combat  tax i  v io lence,  r ight ?   That  

inc ludes murders.   That  is  what  I  understand th is  to  mean .  

That  is  the job of  th is  team, is  to  go and combat  tax i  

v io lence.   I  have a d i f f i cu l t y  that  f rom your evidence 20 

yesterday,  you spoke about  a fa lse h ierarchy.   You said 

murder i s  murder .   To create a task team that  focuses on 

murder in  a par t icu la r  sector  is  a fa lse h ie rarchy .    

 Why is  th is  not  fa l l ing square ly in to that  which you 

def ine as a fa lse h ie rarchy ?  These are mat ters that  murder  
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and robbery,  no t  v is ib le pol i c ing,  murder and robbery,  

should be invest igat ing accord ing to your approach to th is ,  

r ight?  Murder and robbery should be deal ing wi th these 

mat ters.   

 You do not  say to the Nat ional  Commissioner,  get  

murder and robbery to  deal  wi th  these issues .   You instead 

const i tu te a team to deal  wi th  them .   What  happened to your 

concern about  the fa lse h ierarchy of  some murders are  

more important  than others  that  requi re par t icu la r  at tent ion ?  

Can you just  reconci le  …[intervenes] .  10 

MINISTER MCHUNU :    Yes.   

ADV BALOYI SC :    That  concern of  yours wi th you 

const i tu t ing a team in December 2024 ? 

MINISTER MCHUNU :    Now f i rs t ly ,  i f  I  could be a l lowed just  

to  extend your reading to 4.1,  which says the deployment  i s  

f rom December  the 9 t h ,  2024 to February.  

ADV BALOYI SC :    Yes,  I  accept  that  i t  is  t ime bound ,  yes.    

MINISTER MCHUNU :    Yes,  that  is  number one.   Number  

two,  how do I  reconci le?  This i s  a team to go and work  

wi th ,  o r  re inforce murder and robbery in  Eastern Cape.   But  20 

they are going there to re inforce .   Why then,  how do I  

reconci le  the h ie rarchy and so on .   They are not  there to 

deal  wi th  par t icu lar  societa l  categor isat ion in  the  form of  

what  I  would ca l l  l ike in  the fo rm of  KZN,  in  which I  am 

saying in  2018 there was noth ing wrong ,  because they were  
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targeted,  i f  I  could use that ,  counsel lors at  local  

government  level  and therefore,  i t  was a speci f ic  category.   

 Here,  you are jus t  going there to deal  wi th  v io lence 

in  the same way that  happened in  KZN in 2018,  but  s l ight ly  

d i f ferent  in  nature .   I t  is  just  v io lence k i l l ing dr ivers,  tax i  

owners,  whoever in  the Eastern Cape at  that  t ime .   So go 

and re inforce murder and robbery,  combat  th is  problem 

between those months,  and then you come back.  

ADV BALOYI SC :    Why do you say th is  in format ion note 

says go re inforce  murder and robbery ?  I  mean,  I  see in  2.4 10 

i t  re fers to  v is ib le pol i c ing and operat ions st ruggl ing .   Is  

v is ib le operat ions in  murder and robbery ?  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Is  i t  in  murder and robbery ?   

MINISTER MCHUNU :    No,  th is  -  what  i s  happening at  the 

moment ,  or  before the adopt ion of  the new st ructure ,  is  that  

v is ib le pol i c ing  was,  is  a branch,  i f  I  could ca l l  i t  that ,  and 

then Major  General  Zulu  is  under v is ib le pol i c ing  and 

therefore,  they were saying v is ib le pol ic ing does not  have 

funds to do th is .  20 

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    And therefore,  i f  there  is  a team for  

that  per iod,  get  i t  f rom outs ide.   This is  what  i t  meant .   

ADV BALOYI SC :    Yes,  what  I  am asking,  Min ister ,  sorry,  

what  I  am asking,  you say to  us that  th is  team was 
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const i tu ted to go and re inforce murder and robbery,  so they 

were not  going to  do thei r  own work as a stand -a lone team 

in the way that  the PKTT was doing .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    You d ist inguished them in that  way.  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    What  I  am asking is  what  in  th is  

in format ion note  says they were going there to re inforce,  

not  to  be a stand-a lone team, but  to  basica l l y  work wi th and 

wi th in murder and robbery .   What  is  i t  in  th is  in fo rmat ion 10 

note says that ,  te l ls  us that ?  

MINISTER MCHUNU :    Wel l ,  i t  may not  necessar i l y  be here,  

but  i t  actual ly  was there  …[intervenes] .  

ADV BALOYI SC :    Okay,  so,  on a  reading ,  on a reading  of  

th is  in format ion note,  on a reading of  these two pages of  

the in format ion note,  there is  noth ing that  says th is  new 

task team that  you have tasked the Nat ional  Commissioner  

in  December 24 to form,  there is  noth ing in  th is  document  

that  te l l s  us they are not  a stand -a lone team, they are going 

there to re inforce and be par t  o f  the murder and robbery 20 

team in that  area.   There is  noth ing in  th is  document  that  

te l ls  us that .    

MINISTER MCHUNU :    I  would agree wi th you that  in  te rms 

of  draf t ing  lacks precis ion .  

ADV BALOYI SC :    Thank you.   Okay,  thank you.   Thank 
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you,  Ms Sel lo .  

ADV SELLO SC :    Thank you,  Commissioner Baloy i .   

Min iste r ,  perhaps I  should take th is  moment  to  c lar i fy  that  I ,  

and I  do not  th ink anyone in  th is  room, is  against  the 

establ ishment  of  the task team, th is  par t i cu la r  task team in  

the Eastern Cape.    

CHAIRPERSON :    Ms Sel lo ,  may we take the adjournment 

now and resume at  11.15 ? 

ADV SELLO SC :    Thank you,  Chai r .  

CHAIRPERSON :    Let  us adjourn .  10 

ADV SELLO SC :    Thank you.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Yes,  Ms Sel lo .   

EXAMINATION BY ADV SELLO SC (CONTINUES) :    Thank 

you Chai r .   Min ister  we were st i l l  on the in format ion note in  

exhib i t  a t  page 371 f i le  2 of  2  of  the exhib i t  f i le .   Do you 

st i l l  have that  in  f ront  of  you?  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Thanks.    20 

CHAIRPERSON :    That  i s  371.   Thank you.   

ADV SELLO SC :    371,  Chai r ,  thank you.   That  is  where i t  

s ta r ts .   I  want  us to  go fur ther  on.   You recal l  that  we noted 

that  th is  task team was establ ished as page 372 te l ls  us 

4.1.2.   The deployment  is  f rom 9 t h  o f  December 2024 to the 
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28 t h  o f  February 2025 at  the bot tom of  372.  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    I tem 4.1.2.   

MINISTER MCHUNU :    Correct .   

ADV SELLO SC :    I f  we go forward to page 378,  379.   At  

page 379 that  is  another  in format ion note that  s ta r ts  at  378.   

This par t i cu lar  in format ion note i f  you go to page 380 is  

dated February 26,  2025.   And that  you recal l  that  in  the 

previous document  we read the l i fespan of  th is  task team 

was unt i l  the 28 t h  o f  February 2025.   So,  the in format ion 10 

note star t ing at  378 te l l s  us at  380 that  the l i fespan te l ls  us  

that  th is  document  was created two days before that  task  

team was due to be d issolved.   Do you note that?  

MINISTER MCHUNU :    Yes.   

ADV SELLO SC :    And I  want  speci f ica l l y  to  refer  you then 

to page 379.   On that  same document  i tem 3.3.   I t  says :  

“The current  team consists of  two 

detect ives,  three in format ion 

col lectors,  four  combat  members  and 

one support . ”  20 

At  i tem 4 there are recommendat ions as of  February 2025.   

And i t  reads :  

“This of f ice recommends the fo l lowing :    

[4 .1.1 ]  The current  team to be beefed 

up in  parentheses tota l  o f  19 
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members to cover But te rworth,  

Ngcobo,  Cof imvaba,  Mthatah 

and Tsolo .   The team wi l l  be 

p laced in  But te rworth.    

[4 .1.2 ]  Addi t ional  members requi red 

as  fo l lows.   Two in format ion  

col lectors,  two detect ives,  four  

NIU operators. ”  

So,  i ts  o r ig inal  l i fespan was for  three months ef fect ive ly.   

And at  the end of  those th ree months  c lear ly  f rom th is  10 

second in format ion note,  i ts  l i fespan was extended once 

again.   And not  only extended,  but  the team was a lso  

beefed up.   And by adding members f rom other  d i f ferent  

uni ts  in to th is  team, th is  speci f ic  team.  Do you accept  that?  

MINISTER MCHUNU :    Yes.   Correct .  

ADV SELLO SC :    And i t  is  sa fe to  assume that  that  

decis ion was taken because th is  team was due to the  

ef f icacy of  th is  team.  Would that  be a fa i r  conclusion?  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Before we broke for  tea,  I  was anxious to 20 

make one th ing c lear  wi th you.   That  I  and I  do not  th ink 

anyone wi th in the  Commission or  reading these documents 

would quest ion the wisdom of  establ ish ing that  test ing.   And 

that  wisdom is demonst rated by the documents themselves.   

In  a per iod of  three months s ince the establ ishment  of  th is  
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task team, as page 371 te l ls  us,  that  when the team under  

the leadership of  Maj -Gen Zulu,  I  would say,  got  onto the  

ground to work and del iver  on the i r  mandate,  at  i tem 2.2,  

General  Zulu,  i t  s tates the fo l lowing :  

“Maj-Gen Zulu in terv iewed the fami l ies  

and surv ivors and was able to  draw 20 

dockets re lated  to murders  and 

extor t ion.   She d iscovered that  l i t t le  to  

noth ing was done on the dockets.   The 

f i rs t  docket  she worked on,  she was 10 

able to  ar rest  the suspect  l inked wi th  

more than 10 murders and extor t ion.   

The suspects were ar rested at  the Mal l  

o f  Af r ica in  Midrand. ”  

A t  2 .3,  i t  notes :  

“There is  current ly  a breakthrough on 

other  dockets  but  need fur ther  

invest igat ion and l inkages.   Maj -Gen 

Zulu bel ieves that  she can end tax i  

v io lence and extor t ion in  the  two 20 

af fected areas through ar rest ing  wi th  

convict ions of  the  tax i  bosses l inked to 

the ment ioned cr imes. ”  

See where I  am reading,  Min ister?  

MINISTER MCHUNU :    Yes.  
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ADV SELLO SC :    A t  378,  when the l i fespan of  th is  task 

team was extended,  page 378,  and broadened beyond 

But terworth to  inc lude Komani ,  Mthatha,  Cof imvaba and 

others l i s ted at  2 .3.   The fo l lowing is  noted,  and I  read at  

2.4 :  

“Survivors and vict ims’  s tar ted to come 

out  and provided in format ion on the 

case and t rust  was bui l t .   99  percent  of  

dockets were never invest igated. ”  

Do you see that?  10 

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And we must  accept  that  that  happens in  

an envi ronment  where there is  a murder and robbery  uni t .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And that  demonst rates,  I  would say,  the  

ef f icacy of  th is  par t i cu lar  task,  the not ion of  a  task team 

and th is  one in  par t icu la r .   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And i t  i s  fo r  tha t  reason I  put  to  you that  

i t  cannot  be in  any SAPS operat ion that  the estab l ishment 20 

of  a  task team, the not ion of  establ ish ing a task team, can 

be re jected in  favour of  an organogram.   I t  cannot  be.   Do 

you have a comment  to  that?  

MINISTER MCHUNU :    Not  at  a l l .   You would recal l ,  

Commissioners,  that  the two do not  -  a re not  mutual ly  
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exclus ive.   The idea of  specia l ised uni ts  in  the organogram 

and cont inued moni tor ing of  deve lopments on the ground,  

the resul t  o f  which may demand that  you do something over  

and above what  organogram specia l ised uni ts  are doing,  is  

not  mutual ly  exclus ive.   I t  can happen.    

 You now have specia l ised uni ts ,  but  you need 

re inforcement  because of  the extent  of  the  upheava l  or  the 

problem in a par t i cu la r  a rea.   Then you re inforce.   And I  d id  

say what  General  Zulu was,  Maj -Gen Zulu was lead ing.   I t  

would be a combinat ion of  people f rom NIU,  f rom TRT,  and 10 

they go there or  any other  combat  uni t  and then they go and 

work there and so  on.    

 So,  i t  is  not  mutual ly  exclus ive.   The d i f ference 

between that  and what  we are ta lk ing about  in  PKTT is  that  

they are not  in  KZN to re inforce,  to  re inforce murder and 

robbery uni ts .   They are there as  a s i lo ,  k ind of  semi -

permanent ,  i f  I  could use that .   In  p r inc ip le,  there is  noth ing  

wrong wi th them having been establ ished deal ing w i th what  

they were deal ing  wi th .   

 But  what  is  at  s take now is  that  does NPKTT uni t  20 

get  extended beyond seven years whi le  you now have 

murder and robbery whose capaci ty  you may not  necessar i l y  

be using in  i ts  ent i re ty and then leading to coex istence.   

They are not  there to re inforce and then go back,  re inforce.   

They are k ind o f  there s i t t ing para l le l  wi th  murder and 
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robbery.   That  i s  the d i f ference.  

ADV SELLO SC :    May I  go  back to the quest ion  

Commissioner Ba loy i  asked you?  And i t  is  because you 

pers is ted in  the not ion that  they were there to re inforce  

murder and robbery.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    From the two in format ion notes,  one,  the  

f i rs t  be ing at  page 371 that  we refer red to,  and the next  that  

we have just  gone through of  February 2025 star t ing at  378,  

when I  read both  documents,  I  do  not  come away wi th a 10 

conclusion that  th is  task team was in tended to re inforce 

anyth ing.   So,  I  would l ike your guidance wi th reference to  

these documents .   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    From where  I  can der ive such an 

understanding.  

ADV BALOYI SC :    Maybe before  you answer,  Min ister ,  I  

a lso have regard  at  page 378,  that  in format ion note,  have 

regard to paragraph 2.2,  which says :  

“Dockets were col lected f rom provincia l  20 

ser ious and v io lent  cr ime uni t ,  and the  

team conducted fur ther  invest igat ions. ”  

So have regard to that  when you want  to  te l l  why th is  is  

d i f ferent  f rom the way the PKTT operates.  

MINISTER MCHUNU :    F i rs t ly ,  the precise quest ion was we 
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do not  read re in forcement  here.   And I  d id  concede to  

Commissioner  Ba loy i  that  i t  is  a  quest ion of  p recis ion in  

terms of  wr i t ing f rom where I  s i t ,  more than any other  th ing.   

They could  have added precis ion .   No,  they could have 

added that  e lement  of  be ing precise that  i t  is  re inforcement .  

ADV SELLO SC :    Okay.   

MINISTER MCHUNU :    But  i t  comes in  th is  par t icu lar  fo rm.   

But  the understanding should be that  they were going there  

to re inforce.   They were not  going there to be s i loed.   They 

were going there to re inforce.   That  is  why they look at  the 10 

dockets,  they f ind what  they f ind,  because they are meant  

to  re inforce.   So where are you?  What  are you st ruggl ing  

wi th?  We are  here for  a few months.    

 So le t  us work together  and see how far .   And that  

is  one.   And then on the other  hand,  PKTT was establ ished 

exact ly  to  do more or  less th is  i s  an example of  what  we are 

envisaging.   And on the s ide of  PKTT,  i t  was establ ished for  

s ix  months and then leave once a murder robbery exists  

there.   And then i t  took t ime.   And they are there now.   And 

we are not  implement ing.    20 

 And by the way,  I  should say,  PKTT are not  gui l ty  

for  that .   I t  is  us at  management  level  who have created the 

s i tuat ion that  is  there.   They are  doing what  pol ice are  

te l l ing them to do.   So,  an impression should not  be that  

they are wrong,  because they are being a l lowed by 
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management  to  do what  they are doing.   But  I  am just  

expla in ing what  should be as opposed to what  the case is .  

ADV BALOYI SC :    Min iste r ,  that  paragraph 2.2 in  378 te l l s  

us that  Mag-Gen Zulu ’s team conducted invest igat ions.   

There is  a l is t  there.   So,  they became a sel f -conta ined 

team.   So,  she says,  we col lected dockets.   And then the 

team conducted fur ther  invest igat ions.   They appl ied for  

Sect ion 205.   They got  post -mortem reports,  photo a lbums 

for  cr ime scenes.   They d id that .   They took wi tness 

statements.   They t raced suspects .   They appl ied for  J50s.   10 

They d id f i rearm inspect ions.    

 So,  they were not  there to le t  murder and robbery  

or  ser ious and v io lent  cr ime to do thei r  work whi le  they are  

back up.   They took the dockets,  and they conducted the 

invest igat ions.   We have understood.   That  is  exact ly  what  

the PKTT does.   They got  the dockets,  and they d id exact ly  

the same stuf f .   So that  is  the one th ing.   The second th ing  

is ,  the PKTT was or ig inal ly  estab l ished for  a per iod,  kept  

get t ing extended,  but  exact ly  the same here.    

 I t  was f i rs t  establ ished in  December 2024,  and th is ,  20 

which Adv Sel lo  i s  d iscussing wi th you,  requests and grants 

an extension fo r  a fur ther  per iod.   So that  task team's setup 

for  a f ixed per iod  gets extension does not  seem to be the 

anomaly here.   I t  is  not  an anomaly.   That  is  unique to the 

PKTT.   Your own task team of  2024,  December,  in  fact ,  
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conducts invest igat ions in  exact ly  the same way the PKTT 

was doing,  and then i t  requests an extension,  and i t  gets i t .   

The d i f ference you are seeking to draw is  not  apparent  to  

me.   In  fact ,  there  is  no d i f ference.  

MINISTER MCHUNU :    Commissioners,  I  would say f rom 

where I  s i t ,  there is  a d i f ference.   We are ta lk ing about 

seven years of  consistent  extensions.   Wel l ,  wi th  what  I  

spoke about  post -2022.   

ADV BALOYI SC :    The d i f ference you are drawing is  the  

one that  has been in  existence fo r  seven years,  not  how 10 

they operate.  

MINISTER MCHUNU :    I  am st i l l  coming to that .  

ADV BALOYI SC :    Okay.   

MINISTER MCHUNU :    Seven years.   And that  s i te ,  i t  is  

three months of  extension.   The pr inc ip le is  the same,  but  

pract ica l ly ,  i t  is  d i f ferent .   They get  there,  they found out  

that  there are ser ious and v io lent  c r imes wi th in which there  

is  murder and robbery,  wi th in which  there is  tax ing.   But  

the i r  level  o f  per formance,  the i r  level  o f  per formance is  as  

stated there.    20 

 They take over  the i r  dockets.   They f ind that  there  

is  th is .   They then p ick up th ings,  and they star t  work ing in 

accordance wi th what  i s  expected of  pol ice.   In  other  words,  

i f  they were work ing the way,  I  mean,  up to the level  they 

were,  they would  have found a l l  these th ings have not  been 
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done.   But  there  was precise ly a  compla int  there because 

they were not  per fo rming wel l .   I  know the pract ica l  

problems that  were there.   

ADV BALOYI SC :    But  that  is  exact ly  how the PKTT came 

to be fo rmed.   There  had been a task team, which  is  KZN 

based …[intervenes]  

MINISTER MCHUNU :    Correct  …[intervenes]  

ADV BALOYI SC :    Of  the province,  which was responsib le  

for  invest igat ing these mat ters.    

MINISTER MCHUNU :    Correct .   10 

ADV BALOYI SC :    And when the President  in tervened,  i t  is  

because the work that  was being done by whoever was 

deal ing wi th mat ters there was not  ef fect ive,  and i t  was 

thought ,  le t  us fo rm a task team.  The PKTT was formed, 

but  you responded exact ly  the same way in  December to  a 

problem in a d i f ferent  a rea.   There is  no d i f fe rence in  how 

they came about .   There was po l ic ing happening in  both 

jur isd ict ions,  KZN and Eastern Cape here.   Pol ic ing was 

happening.    

 Then there is  a real i sat ion that  i t  is  not  ef fect ive.   20 

The solut ion in  KZN was the President  fo rmed an IMC,  and 

that  IMC resul ted  in  a task team being fo rmed.   In  th is  case 

of  the Eastern Cape,  you became aware of  the fa i lures of  

pol i c ing,  and then you fo rmed a task team.  And that  task  

team does invest igat ions,  takes the dockets,  d id 
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invest igat ions in  the same way as the PKTT.   So,  the  

foundat ion is  exact ly  the same.   

MINISTER MCHUNU :    Correct .  

ADV BALOYI SC :    Yes.   

MINISTER MCHUNU :    The pr inc ip les are the same.   But  I  

am saying there  is  a d i f fe rence here,  seven years.   The 

d i f ference,  again,  is  that  there has not  been an act ion or  

ex istence of  PKTT in l ine wi th the stats that  I  was showing,  

which show that  pol i t i ca l  k i l l ings have gone down,  but  we 

are mainta in ing,  and so on.   There does not  seem to be 10 

st rong assessments that  a re in  consonant  wi th th is ,  to  a l low 

the development  of  murder and robbery,  whether  for  the  

worst  or  for  the good.    

 But  we hold a v iew,  a st rong v iew,  that  says that  i f  

you want  to  deal  wi th  v io lence in  South Af r ica,  especia l l y  in  

the four  provinces,  have something that  is  s table,  that  is  

susta inable.   Do not  have a team, a task team on a 

temporary basis,  because they are f rom where  they come 

f rom,  f rom a  sta t ion and f rom elsewhere,  whereas these 

ones are f rom un i ts  that  ex ist ,  combat  uni ts .   I t  is  s imple 20 

tak ing them f rom where they are.   You take them d i f ferent  

f rom people that  you take f rom a stat ion.   So,  there are  

those k inds of  d i f ferences ,  but  the pr inc ip les,  I  agree.   

ADV BALOYI SC :    Thank you.   Thank you,  Min ister .   Thank 

you,  Ms Sel lo .   
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ADV SELLO SC :    Thank you.   Thank you,  Commissioner.   

So,  then,  your  chal lenge wi th PKTT was the per iod for  

which i t  had been in  existence.   Seven years,  you deemed 

too long.    

MINISTER MCHUNU :    In  par t .   In  par t .  

ADV SELLO SC :    Yes,  in  par t .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I  wi l l  accept  that .   Commissioner,  are you 

aware of  a  team, a task team, ca l led Operat ion Lock?  

CHAIRPERSON :    Ms Sel lo ,  you just  ca l led the Min ister  10 

Commissioner.  

ADV SELLO SC :    Min ister ,  I  apologise.   I  have deal t  wi th  

too many Commissioners f rom EMPD.  P lease accept  my 

apologies.   Thank you.   I  wanted to establ ish,  Min ister ,  

whether  you are  aware of  a  task team cal led Operat ion  

Lockdown/Thunder in  Cape Town.   Are you aware  of  that  

task team? 

MINISTER MCHUNU :    I  am aware.  

ADV SELLO SC :    Are you aware of  a  task team cal led 

Manguzi  Cross Border in  KZN?  20 

MINISTER MCHUNU :    I  am aware.  

ADV SELLO SC :    Are you aware that  both,  as wi th the task  

team, have been in  existence for  seven years?  And they 

cont inue to be in  ex istence?  

MINISTER MCHUNU :    Yes,  I  am aware.   But  not  exact ly  in 
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that  way.   I  am aware of ,  for  instance,  the  existence of  

Manguzi  and f rom t ime to t ime they get  wi thdrawn,  as I  

heard a few months ago.   But  I  am aware of  the i r  ex istence.   

ADV SELLO SC :    Why does thei r  long - term existence not  

be cause fo r  concern fo r  you,  such that  you issue a  

d isbandment  le t te r  for  those task teams s imi lar  to  the PKTT 

one of  the 31 s t  o f  December 2024?  I  t rust  that  there is  a 

reason.    

MINISTER MCHUNU :    They are of  concern.   They are of  

concern.   In  the f i rs t  p lace,  wel l ,  there is  a s l ight  d i f ference.    10 

ADV SELLO SC :    Yes.   

MINISTER MCHUNU :    Lockdown is  a k ind of  an operat ion,  

again,  work ing in  the same k ind of  pr inc ip le.   Let  us say,  for  

convenience,  i t  is  a  task team and so on.   I t  is  o f  concern.   

Let  me ind icate what  the concern  is  about .   And we were  

about  to  land on them to show tha t  there is  a concern,  not  

because I  am now facing a Commission,  but  because of  the  

concerns that  were cont inuously,  or  grave concerns,  not  

just  concerns,  ge t t ing in  Cape Town,  in  the Western Cape,  

about  a v io lent  s i tuat ion there,  and ind icat ing gaps,  huge 20 

gaps,  i f  you look at  the i r  ex istence on one hand,  and levels  

of  v io lence in  that .   I t  could be concluded that  they have not  

per fo rmed up to the level  that  is  requi red.    

 And I  d iscussed th is  wi th  the Nat ional  

Commissioner  on  a number of  occasions.   At  one point ,  we 
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had a d iscussion  on the phone fo r  one hour.   And I  sa id to ,  I  

requested the Nat ional  Commissioner to  deploy in te l l igence 

in  Cape Town to  check why there  is  consistent ,  seemingly  

growing v io lence in  that ,  despi te  what  ef for ts  have been 

made there,  and so on.    

 So,  I  am aware  the concern is  there.   On the  

quest ion of  Manguzi ,  there is  the same concern,  tha t  at  one 

point ,  when there  is  a f la re -up,  Min ister  would go there,  and 

then they would seemingly work for  a whi le .   And I  know 

that  recent ly ,  maybe th ree or  so months ago,  I  received 10 

reports f rom the ground that  they had been wi thdrawn and 

act iv i t ies,  c r imina l  act iv i t ies,  went  up in  that  par t icu lar  a rea.   

So,  there is  a concern.   We have not  real l y  been as 

ef fect ive as we would need to be in  terms of  the demands of  

the people,  expectat ions of  the people of  Manguz i .   So,  

both of  them are of  concern.   But  you could  not  do 

everyth ing at  the same t ime.  

ADV SELLO SC :    Why not?  I t  impacts d i f fe rent  p laces 

around the count ry.   I t  is  not  l ike i f  you d isestabl ished the 

operat ion lockdown in the Western Cape,  that  would fur ther  20 

pre judice KZN.   I  do not  understand why they could not  be  

d isestabl ished at  the same t ime.   Because they are in  two 

d i f ferent  regions,  in  two d i f fe rent  provinces.  

MINISTER MCHUNU :    Wel l ,  what  got  us to  at tend to PKTT 

is  d i f fe rent  f rom what  we are ta lk ing about .    
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ADV SELLO SC :    Yes.   

MINISTER MCHUNU :    PKTT gets in  in  the fo rm of  us 

looking at  o rganisat ional  s t ructures through or ienta t ion as  

we came,  and we become aware o f  that ,  and how i t  should 

have been deal t  wi th  in  terms of  the work study and a l l  o f  

that .   Whi le  in  the Western Cape one,  i t  is  in  accordance 

wi th what  I  regard  as re inforcement  of  specia l i sed un i ts  that  

are get t ing beefed up and so on.    

 I t  is  not  to  say there is  no  concern  and so on.   So,  

the PKTT issues are d i f fe rent  f rom these in  the sense that  10 

th is  one f lows f rom the organisat ional  s t ructure studies to  

say we have th is  k ind of  a  team.  The in tent ion was th is  and 

th is  and th is ,  and that  would have been determined by 

existence of  newly establ ished specia l i sed uni ts ,  which is  

not  what  appl ies in  the Western Cape.   And the concerns in  

the Western Cape are not  s t ructura l ,  h is to r ica l l y  s t ructura l .   

I t  is  just  per fo rmance based pure ly.   So,  there are  those 

d i f ferences.  

ADV SELLO SC :    Yes,  thank you,  Min ister .   I  hope you 

have your statement  c lose by.  20 

MINISTER MCHUNU :    Correct .   

ADV SELLO SC :    Yes,  and I  would  l ike to  refer  you to page 

60 of  your  statement .   You touched on th is  I  th ink yesterday 

morning.   

MINISTER MCHUNU :    Yes.  
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ADV SELLO SC :    And I  would l ike to  refer  you to paragraph 

180.   And that  is  where you quote the report  o f  General  

Masemola of  the 22 n d  o f  January 2025.   

MINISTER MCHUNU :    180.   

ADV SELLO SC :    180,  paragraph 180 at  page 60.  

MINISTER MCHUNU :    Oh yes,  I  have i t .   

ADV SELLO SC :    And I  th ink you read par t  o f  that  in to the 

record.  

MINISTER MCHUNU :    Yes,  correct .  

ADV SELLO SC :    That  quotat ion star ts  wi th General  10 

Masemola.   I  th ink  i t  was in  response to a par l iamentary  

quest ion?  

MINISTER MCHUNU :    No,  i t  was taken f rom the pre l iminary  

report .  

ADV SELLO SC :    Yes,  thank you for  the correct ion.   And 

the f i rs t  sentence reads :  

“The task team has undeniably  

achieved and fa r  exceeded the purpose 

for  which i t  was establ ished. ”  

I  wi l l  s top there.   Do you agree or  you d isagree wi th that  20 

statement?  

MINISTER MCHUNU :    I  agree wi th  the statement .   And I  am 

caut ious in  doing so because of  what  the Chai r  or  the  

Commission said yesterday in  another  context .   

ADV SELLO SC :    Okay.   
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MINISTER MCHUNU :    Was that  you go and d isestab l ish v ia  

your d i rect ive.   But  you d id not  know at  that  t ime tha t  on the  

22 n d  you would receive a report  that  was l ike th is .   And I  

accepted that .   But  I  knew that  in ternal ly  I  d id  have th is  

th ing that  when I  wrote  the d i rect ive,  yes,  I  d id  not  have th is  

report .   I  considered that .   But  I  d id  say that  I  am f rom KZN.   

I  am in the envi ronment .    

 And that  PKTT is  in ,  and SAPS are in  in  re lat ion to  

KZN.   I  am aware of  cer ta in th ings.   One of  that  is  that  

pol i t i ca l  k i l l ings have s ince gone down,  par t i cu lar ly  f rom 10 

2023 in  KZN.   And i t  was in  that  par t .   So i t  is  in  that  

context  that  I  am saying I  agree wi th that  s tatement  that  by  

and large they have achieved v io lence in  re lat ion to pol i t i ca l  

k i l l ings has gone down.   And PKTT or  NPKTT has been a 

factor  among other  factors as I  would have ind icated.   But  I  

agree wi th the sta tement .   

ADV SELLO SC :    Okay.   Thank you.   Before I  ge t  to  my 

next  point ,  and i t  is  because you have done th is  a few 

t imes,  I  th ink a l l  the wi tnesses that  have appeared before  

the Commission as an abbreviat ion cal led the task team 20 

PKTT,  I  note in  your  statement  and you just  cor rected 

yoursel f  once aga in,  you add an N before the PKTT.   And I  

th ink yesterday in  engagement  wi th the Chai r ,  you 

expla ined that  i t  is  a  nat ional  whether  Pol i t ica l  K i l l ings Task 

Team.  Where does the N come f rom?  Regardless o f  where 
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i t  was establ ished or  by whose inst ruct ion?  Is  there a 

document  perhaps I  can tu rn to  where I  wi l l  see i t  re ferred 

to as the NPKTT?  Or is  i t  on ly in  your  lex icon?  

MINISTER MCHUNU :    There  are documents ,  not  a 

document .  

ADV SELLO SC :    Okay.   

MINISTER MCHUNU :    I f  you read page 61 of  the same 

report  that  we are in ,  that  concludes the  nat ional  

Commission,  paragraph 182,  i t  says :  

“What  is  ev ident  f rom the d isbandment  10 

report…”  

Or i s  i t  me who is  wr i t ing NPKTT?  Roman f igure 5 up there 

in  the conclusion.   On the same page 61.   Nat ional  

Commission says the cur rent  capaci ty  of  the nat ional  

test ing.   This i s  the document  tha t  you are ta lk ing  about .   

There are var ious documents.   There is  a memorandum 

which was wr i t ten  a month af ter  I  took leave.   I  suppose in  

August .   Wr i t ten by Provincia l  Commissioners  Mkhwanazi .   

And before that ,  there is  another  document  which had been 

wr i t ten by L t -Gen Khumalo.   Both of  them referred to th is  20 

team as nat ional  task team.  

ADV SELLO SC :    Yes.   

MINISTER MCHUNU :    So,  i t  is  actual ly ,  in  essence,  a  

Nat ional  Pol i t i ca l  K i l l ing  Task Team.  But  you know people  

get  shor tcuts  to  PKTT.   But  i t  is  in te rchangeably used.   But  
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i t  is  not  me who in t roduced the N.  

ADV SELLO SC :    Okay,  I  do not  know i f  you heard the 

evidence of  General  Mkhwanazi  and I  th ink General  

Masemola.   I  speak under correct ion.   Whether  he  

speci f ica l l y  deal t  wi th  th is  point .   And beyond that ,  I  th ink i t  

was General  Dimpane.   But  that  was in  a d i f ferent  context .   

I t  was at  the Ad hoc.   But  General  Mkhwanazi  made the  

point  that  the PKTT was one of  11  task teams that  are  

funded f rom the nat ional  budget .   And he ind icated there  

are other  task teams.   But  these 11 are nat ional .   And that  10 

is  how I  understood them  to draw the d ist inct ion  between 

the 11 and a l l  o ther  task teams in  the count ry.   So,  i t  is  not  

the only nat ional  task team.  I t  is  one of  11.   Is  that  your  

understanding as wel l?  

MINISTER MCHUNU :    Correct .   

ADV SELLO SC :    So,  the addi t ion  of  the N to that  acronym 

is just  s imply to  ind icate that  i t  i s  one of  the 11.   Not  that  i t  

does not  speak to  who establ ished i t  and therefore who can 

d isestabl ish  i t .   The reference to i t  be ing nat ional  i s  not  in  

that  context .   20 

MINISTER MCHUNU :    Not  necessar i l y .   But  in  a way,  i t  is  

so.   Because the budget ,  i t  ind icates that  the  budget  

conf i rms,  in  other  words,  that  the budget  comes f rom there.   

And the leadership of  the Nat ional  Pol i t ica l  Task Team, l ike 

in  other  nat ional  task teams,  comes f rom nat ional .   
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ADV SELLO SC :    The leadersh ip comes f rom nat ional  

o f f ice,  I  do not  understand,  p lease assist .  

MINISTER MCHUNU :    Wel l ,  o f  the  NPKTT.   The head of  the 

NPKTT is  based a t  the nat ional  headquarters of  po l i ce.  

ADV SELLO SC :    But  that  is  a recent  appointment ,  I  th ink 

two years ago.   And he had been the head of  NPKTT al l  

a long,  actual ly  s ince i ts  incept ion in  2018.  

MINISTER MCHUNU :    Yes,  i t  conf i rms what  I  am saying,  

that  the head of  NPKTT has a lways been a nat ional  f igure 

or  person.   10 

ADV SELLO SC :    Is  that  factual ly  cor rect ,  Min iste r?  

MINISTER MCHUNU :    Factual ly  cor rect .   When i t  was 

establ ished,  i t  was the deputy Nat ional  Commissioner who 

was the head of  NPKTT.   And a f ter  that ,  i t  was Deputy 

Nat ional  Commissioner Detect ives.   And af ter  that ,  when 

Khumalo got  appointed,  he was appointed f rom nat ional .   

And he is  nat ional .  

ADV SELLO SC :    We f lag that .   We wi l l  come back to that  

point .   From the documents I  have considered,  my 

understanding is  that  i s  not  a correct  factual  posi t ion that  20 

you are advancing.   We shal l  come back to i t ,  and I  wi l l  

seek to have you persuade me tha t  that  is  the case.   And I  

shal l  a t tempt  to  do the same in return.   

MINISTER MCHUNU :    I  wi l l  do the  same.  

ADV SELLO SC :    Thank you.   
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MINISTER MCHUNU :    Thank you.   

ADV SELLO SC :    For  the moment ,  I  would l ike you to turn 

your at tent ion to  I  am in f i le  two of  two of  the exhib i ts .   And 

I  need to draw your at tent ion  to CJC55.6,  EXHIBIT  

CJC55.6.  

MINISTER MCHUNU :    55.6.   

ADV SELLO SC :    Page 50,  s tar t  a t  page 50.    

MINISTER MCHUNU :    Thank you,  I  have i t .   

ADV SELLO SC :    A t  page 50,  i t  is  a  br ie f ing  to the 

President  of  South Af r ica.   Invest igat ion and prosecut ion of  10 

pol i t i ca l  re lated cases.   I t  is  dated the 16 t h  o f  March 2024.  

MINISTER MCHUNU :    I  have got  that .   

ADV SELLO SC :    And you Min ister  assumed of f ice on?  

MINISTER MCHUNU :    Ju ly.  

ADV SELLO SC :    Ju ly 2024.   So,  th is  was about  three 

months before you took of f ice.   

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Now,  i f  you look at  page 51,  i t  se ts out  a 

summary of  what  the PKTT has done over  the years .   What  

i t  has achieved.   I  th ink that  has been suf f ic ient ly  20 

vent i la ted.   We do not  have to deal  in  the deta i l .   You are 

fami l ia r  wi th  the content  of  page 51,  a l l  those stat is t ics?  

MINISTER MCHUNU :    Correct .   

ADV SELLO SC :    You are fami l iar  wi th  them?  

MINISTER MCHUNU :    Correct .  
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ADV SELLO SC :    And most  important ly ,  a t  page 52,  is  a 

map of  KZN depict ing the hotspot  regions on pol i t ica l l y  

re lated cases.   And as you would  know,  what  we have at  

page 52 was the s i tuat ion as of  2018 when the PKTT star ted 

i ts  work.   Do you agree wi th that?  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    And over leaf  then at  53,  is  the s i tuat ion  

in  KZN regard ing pol i t i ca l l y  mot ivated cases.   And one sees 

a marked improvement .   Whereas there were maybe more 

than about  15 hotspots by 2024 when a br ie f ing is  g iven to  10 

the President  on  the 16 t h  o f  March.   This is  the state of  

KZN,  where the major i t y  of  them are ident i f ied as stabi l i sed 

regions.  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    One is  h ighl ighted as becoming stable.  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    And i f  you go through that  document ,  i t  

deals wi th,  i t  provides the graphs to demonst rate the  

progress that  was being achieved year on year.   Unt i l  2024,  

when they now were down to two.   Against ,  le t  us say,  20 

2018,  where they had reached 58 in  that  year .   Do you 

in terpret  the graph the same way I  do?  

MINISTER MCHUNU :    58 cases.  

ADV SELLO SC :    And against  2018,  i f  you look at  just  

be low the graph,  there is  a legend there.   B lue ind icates  
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po l i t i ca l l y  re lated  cases.   Red denotes murder other  than 

pol i t i ca l l y  re lated  murder.   So,  i f  we look against  2018,  you 

see that ,  a t  least  on th is  page,  2018,  I  th ink i t  had about  

reached,  the cr is is  had reached i t s  boi l ing point .   Because 

58 pol i t i ca l l y  mot ivated murders were recorded.    

 And the last  ent ry there of  four  and two, 

respect ive ly,  green and b lue,  denotes that  by 2024,  four 

had been registered.   And I  po int ,  I  say th is  speaks to the 

previous s l ide that  demonst rates progress achieved over  

the seven-year per iod.   You do not  have  -  you do not  take 10 

issue wi th that  graph,  do you?  

MINISTER MCHUNU :    No,  no issue.   Except  to  say,  you 

seem to be reading those f igures as  murders,  whereas there 

are cases in  the top squares.   Murders are only below.    

ADV SELLO SC :    I  have understood th is  to  be po l i t ica l l y  

re lated cases.   So,  murders,  cases of  murders  which are 

def ined as pol i t i ca l ly  re lated.   Am I  misreading the graph?  

MINISTER MCHUNU :    Wel l ,  I  know that  when they wr i te  

cases,  they,  somet imes they d ist inguish,  maybe here they 

do not  d is t inguish between murder,  i t  is  cases,  murder or  20 

at tempted murder .    

ADV SELLO SC :    Oh,  in  that  context?  

MINISTER MCHUNU :    In  that  context .  

ADV SELLO SC :    So,  I  …[intervenes]  

CHAIRPERSON :    Min ister ,  p lease,  p lease make that  point  
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wi th  reference to the graph for  me to fo l low.  

MINISTER MCHUNU :    I  thought  that  when,  in  the squares 

below,  when they say tota l  cases 2011 to 2015,  i t  is  11 

cases,  a l l  o f  those cases were murder cases.   And when 

you go to 2016,  there were 49 cases,  32 of  which  were  

actual ly  murders.   And then i t  goes on l i ke that .   This i s  

what  I  was checking,  whether  or  not ,  that  is  my 

in terpretat ion.  

ADV KHUMALO SC :    Adv Sel lo ,  I  th ink where the Min ister  

was,  your  reference to 2018 f igures,  you had said 58 10 

murders.   And the Min ister 's  point  was that  h is  reading of  

that  graph is  tha t  there were 58 pol i t i ca l l y  re lated  cases,  

but  14 murders.  

ADV SELLO SC :    Of  which the 14 were murders?  

ADV KHUMALO SC :    Yes.    

ADV SELLO SC :    [ Ind ist inct ]…  

ADV KHUMALO SC :    So,  in  other  words,  i t  was not  58  

murders.  

ADV SELLO SC :    Okay,  I  wi l l  re f lect  that ,  because there  

are qui te  a number of  documents here,  and I  wi l l  come back 20 

to the issue to  demonst rate,  o r  at  least  to  seek to 

demonst rate that  my in terpretat ion of  i t  is  correct .   And i f  i t  

is  wrong,  I  wi l l  readi ly  concede.   Thank you,  thank you, 

Min ister .   The Min ister  pointed i t  out  to  me.   I  was 

suggest ing that  dur ing the adjournment ,  I  wi l l  re - look at  the 
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documents that  I  have here to test  that  understanding.   And 

i f  I  am wrongly reading the graph,  I  wi l l  readi ly  concede.   

But  for  the moment ,  then,  I  ask us  to turn to  page 55.   And 

page 55 is  impor tant  because i t  puts in  bul le t  po in t  issues 

concern ing mot ives for  pol i t i ca l  k i l l ings.   And bul le t  po int  

one states :  

“Prior  and af te r  any local  government  

e lect ions,  murder  reported –  no,  pr ior  

and af ter  any local  e lect ions,  murder 

reported were main ly as a resul t  o f  10 

f ight ing over  counci l lorsh ip posi t ions,  

where candidate counci l lors were 

e l iminated. ”  

The second bul le t  po int  speaks to :  

“ In f ight ing wi th in branches and 

munic ipal i t ies over  posi t ions between 

newly appointed counci l lors and o ld 

counci l lo rs. ”  

The th i rd bul le t  po int  h ighl ights :  

“The problem wi th e l iminat ion of  war  20 

and PR counci l lo r  o f  a  munic ipal i ty  wi th  

the a im of  decreasing numbers to be  

able to  win over  the munic ipal i ty . ”  

And i t  goes.   And le t  us look at  the four th bul le t  po int :  

“Conf l ic t  between local  munic ipal i ty  



    5 DECEMBER 2025 – DAY 45 

Page 110  o f  402  

 

 

o f f ic ia ls  and t radi t ional  leadership over  

land d isputes and corrupt ion. ”  

And,  as I  sa id,  the l is t  goes.   Now,  going back to General  

Masemola ’s conc lusion as you quoted in  your  statement ,  

that  the task team has exceeded the purpose for  which i t  

was establ ished,  I  in terpret  that  to  mean that  the  issues 

l is ted in  th is  page 55 that  g ive r ise to  h igh inc idents of  

po l i t i ca l l y  mot ivated murders are successfu l l y  managed and 

under cont ro l .   Is  that  your  understanding as wel l?  

MINISTER MCHUNU :    Correct .   10 

ADV SELLO SC :    And not  that  they have been e l iminated.  

MINISTER MCHUNU :    Correct .   

ADV SELLO SC :    So,  i f  the task team has been th is  

successfu l ,  why d isband i t  in  c i rcumstances where i f  one of  

the main cont r ibutors are the e lect ions,  why d isband i t  

where a lmost  every three years we are e i ther  having 

nat ional  e lect ions or  local  e lect ions?  So,  e lect ions p lay a 

s igni f i cant  ro le in  what  sp ikes up pol i t i ca l l y  re lated  k i l l ings  

in  KZN.   Would i t  be wise to d isband complete ly or  to  reta in  

a force to ensure no fu r ther  f la re -ups?  20 

MINISTER MCHUNU :    That  quest ion,  Commissioners,  takes 

me d i rect ly  to  what  the in tent ion  was,  as opposed to a 

st rong word,  d isband .   I t  i s  in tegrat ion,  i t  is  a  

reconf igurat ion o f  PKTT,  draf t ing,  I  th ink.   The Nat ional  

Commissioner,  just  to  make an example wi th an unre lated 
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top ic,  when he was making submissions,  even f rom the 

22 n d ,  he speaks about  the Nat ional  Pol i t ica l  K i l l ings Task 

Team being absorbed in to ser ious and v io lent  cr imes.    

 So,  i f  you look at  i t  pract ica l l y ,  the  actual  in tent ion,  

I  mean,  a l l  the t ime,  i t  has been you t ransform,  you absorb,  

because you have establ ished a specia l ised task or  you 

have establ ished a specia l i sed un i t .   Take what  you have 

been doing in  the PKTT,  absorb i t  here,  you are not  

throwing i t  away,  you are not  f i r ing people.   So,  that  

quest ion is  answered by pract ica l ly  what  would happen.   10 

Pract ica l l y  what  would happen is  less of  d isbandment  than 

actual  absorpt ion .   That  is  the ac tual ,  rea l  i ssue that  we 

were deal ing wi th .    

ADV SELLO SC :    But  would you accept ,  though,  that  even 

on that  scenar io,  the focus on pol i t ica l  k i l l ings wou ld then 

be lost?  The same focus that  the But te rworth tax i  k i l l ings  

has implemented to produce the magni f icent  resul ts  that  we 

speak of .   Once the focus is  removed f rom that  par t i cu lar  

problem,  then there is  a r isk of  f la re -up.   Or you would not  

accept  that  necessar i l y .    20 

MINISTER MCHUNU :    Let  us separate the issues.   The 

f lare -up may or  may not  be there ,  but  assuming,  I  mean,  

looking at  the t rends,  f lare -up may be there.   But  i f  you 

have st ructured yoursel f  such that  you are able to  conta in  

those f lare -ups,  because i t  is  not  g iven automat ica l ly  that  
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a l l  murder and robbery uni ts  throughout  the  count ry  where  

they have been establ ished,  except  wi th  Northern  Cape,  

they are as weak as we found these uni ts  in  the Eastern 

Cape.    

 And there was a reason fo r  that  when we d id more  

studies.   But  coming back to the  topic,  in  KZN,  you have 

ser ious and v io lent  cr imes,  and under that ,  you have murder 

and robbery.   And I  have not  received a report  that  they are 

in  the same weak state  as just  l i ke  those in  the Eastern 

Cape.   I  have an example mysel f  o f ,  no,  i t  is  a wrong 10 

example,  i t  is  in  the Eastern Cape once more.    

 I  do not  have a report  that  suggests that  murder 

and robbery and the k i l l ings team under murder and robbery 

is  as weak as the  tax i  sub in  the Eastern Cape is .   Because 

I  do not  have a report  that  says so,  I  assume that  we have a 

fu l ly - f ledged,  maybe st i l l  to  be developed to h igher levels of  

s t rength in  KZN.   Especia l l y  i f  you were to say,  okay,  we 

agree,  we in tegrate what  we have in  PKTT and what  we 

have in  murder and robbery and i t s  subuni ts .    

 I  do not  th ink that  we could be speaking about  a  20 

loss,  any loss.   I  do not  th ink we should be speaking about  

anyth ing that  wou ld cause a larm,  even in  the communi ty out  

there.   And therefore,  that  would be,  that  is  my 

understanding and that  would be my response to you.  

ADV BALOYI SC :    Min iste r  …[intervenes]  
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ADV SELLO SC :    Yes,  Commissioner.   

ADV BALOYI SC :    Min iste r ,  on the back of  that ,  when you 

made the decis ion to d isband the PKTT,  which you say you 

decided on the 29 t h ,  f ina l ly ,  that  you are going to d isband 

the uni t ,  what  d id  you know at  that  point  about  the s t rength 

of  the murder and robbery uni ts ,  not  just  in  KZN,  because 

remember  th is  i s  a nat ional  task team, as you te l l  us,  so i t  

may be based in  KZN,  but  i t  is  a  nat ional  team.  What  d id  

you know about  the st rength of  the murder and robbery  

uni ts  across the count ry at  that  t ime?  10 

MINISTER MCHUNU :    I  knew that ,  wi th  the except ion of  

Northern Cape,  they had been establ ished and that  they 

were funct ional .   We had not  yet  focused on what  exact ly  in  

deta i l  in  L impopo or  in  KZN or  in  Gauteng,  but  they were at  

d i f ferent  levels.   

ADV BALOYI SC :    Yes.   

MINISTER MCHUNU :    What  I  know is  that  there was the  

only concern that ,  or  there was the only,  I  would say,  issue 

that  we need to  beef  up,  we need to st rengthen v ia a 

number of  th ings,  t ra in ing,  equipp ing.   Mysel f ,  I  was even 20 

ta lk ing about  what  we ended up doing in  the st ructure i tse l f ,  

a  new div is ion,  separate d iv is ion f rom what  is  combined in  

VISPOL.    

 So,  that  even those specia l i sed uni ts ,  you back 

them up,  especia l ly  in  the four  provinces,  because even by 
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that  t ime,  December,  I  thought  I  had come to  qui te  a 

sat is factory level  o f  understanding the t rends of  v io lent  

cr imes,  especia l l y  in  the four  provinces.   So,  I  may not  have 

known in deta i l ,  but  I  knew they exist  in  terms of  reports  

that  were presented.   

ADV BALOYI SC :    Yes,  you knew they existed,  you d isband 

on the basis that  the work that  the  PKTT was doing can be 

done by murder and robbery uni ts ,  that  is  the basis on  

which you d isband.  

MINISTER MCHUNU :    Yes.  10 

ADV BALOYI SC :    But  you do not  know anyth ing about  the  

st rengths of  those uni ts  in  the count ry,  so your decis ion to 

d isband could possib ly  have the consequence that ,  in  fact ,  

the uni ts  that  have been establ ished cannot  do th is  work,  

because at  that  point ,  they do not  have the capabi l i ty  yet ,  

they have not  recru i ted the people,  they do not  have the  

r ight  t ra ined peop le.   How is  that  a considered decis ion that  

ensures that  invest igat ions,  prosecut ions of  pol i t i ca l  k i l l ings  

or  pol i t i ca l  murders cont inue across the count ry af ter  your  

decis ion on the 31 s t ,  f rom the 1 s t  o f  January,  actual ly?  20 

MINISTER MCHUNU :    Based on the reports,  especia l ly  

when we reviewed the st ructure  wi th of f ic ia ls  conf i rming 

that  they exist ,  and i t  was actual ly  wr i t ten  down,  

notwi thstanding the fact  that  they were not  necessar i l y  

ind iv idual ly  examined,  but  based on those presentat ions,  
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and based on the  absence which would have been made to 

say we do have,  but  i t  is  weak or  something,  wh ich was 

done in  the case of  Northern Cape,  to  say i t  does not  ex ist ,  

and based on my v is i t s  as wel l  to  provinces,  inc luding,  I  

mean,  a l l  provinces except  for  Free State and North West  

and Northern Cape,  I  would say I  was fa i r l y  aware that  they 

were there,  and th is  was to  be  re inforced af ter  the,  by 

in format ion that  I  got .  

ADV BALOYI SC :    Yes,  I  do not  have a d i f f i cu l t y  wi th  a 

par t  o f  your  ev idence where you say you were to ld they do 10 

exist .   I  am ta lk ing about  the i r  e f fect iveness and capabi l i ty  

and maybe le t  me do i t  by way of  example.   By the t ime you 

d isbanded,  you made the decis ion on the 29 t h  o f  December 

to  d isband the PKTT.   Had you had a d iscussion or  a  report  

f rom,  and I  use KZN randomly.    

 I  could be using Free State,  so you can subst i tu te.   

Had you had a report  f rom KZN about  the capabi l i t ies of  

the i r  murder and robbery uni t ,  the i r  s t rength,  the i r  

capabi l i t y ,  and a genera l  ab i l i t y  to  deal  wi th  pol i t i ca l  

k i l l ings?  And when I  say KZN,  I  am asking the same 20 

quest ion about  L impopo,  Gauteng,  Mpumalanga .   Had you 

received any of  those reports about  the i r  ab i l i ty  f rom the 

provinces themselves?  

MINISTER MCHUNU :    Now,  I  would say in i t ia l l y  when we 

were doing the review of  the st ructure,  we d id receive a  
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report  o f  the i r  ex istence.   Now,  we are ta lk ing beyond that .   

Now,  we went  to  provinces,  inc luding KZN,  inc luding  

L impopo,  inc luding Gauteng.   We d id f ind out  and saw 

people that  they are in  murder and robbery.   We d id  receive 

those addi t ional  reports,  but  I  do  want  to  say i t  was not  

necessar i ly  to  say we are in  KZN today to  examine just  one 

uni t .    

 That  is  support  serv ices,  for  instance,  o r  VISPOL.   

I t  was not  in  that  par t icu lar  fashion .   I  was sat is f ied wi th  the 

report  o f  ex istence and what  I  had received,  or  we had 10 

received when we v is i ted those par t i cu lar  provinces.   But  I  

do want  to  add,  not  necessar i l y  w i th  a v iew to want ing to  

exonerate mysel f  f rom that  scrut iny by saying that  even 

despi te  the  fact  that  we had not  gone in to deta i l  about  what  

was happening.    

 You remember that  we argued yesterday that  the  

le t ter  of  d isbandment  st i l l  ca l led for  a pre l iminary report  and 

indeed when that  report  came,  i t  d id  say,  even though i t  had 

not  come when we reported i t  came later  on the  22 n d ,  i t  

says the Nat ional  Pol i t ica l  K i l l ing Task Team in KZN would 20 

be absorbed in to  ser ious and v io lent  c r imes in  KZN,  which 

was evidence tha t  i t  is  known to exist .   I t  may be at  that  

s t rength or  at  another  st rength.   

ADV BALOYI SC :    Maybe le t  me conclude i t  because I  am 

t ry ing to understand what  your  answer is  to  my quest ion.   I  
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am going to ask i t  d i f ferent ly .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Is  there a record in  the SAPS or  in  the 

min ist ry  which shows whether  i t  is  a  minute of  a  meet ing or  

a report  which shows that  before you made the decis ion on 

the 29 t h  o f  December,  you were  provided wi th in fo rmat ion by  

the provinces about  the i r  readiness,  which led  to your  

decis ion that  they are ready and able to  take over  that  

murder and robbery in  those provinces,  i s  ready and able to  

deal  wi th  the work that  the Pol i t ica l  K i l l ing Task Team was 10 

doing?   

 I  am asking that  k ind of  s imple quest ion that  do we 

have ver i f iab le evidence that  you were provided wi th that  

in format ion and you had that  in format ion when you made 

your decis ion that  i t  is  not  necessary to  have the PKTT 

because our  murder and robbery  uni ts  across the  count ry 

are suf f ic ient ly  capaci ta ted at  tha t  s tage to take over  th is  

important  funct ion?  

MINISTER MCHUNU :    There is  the Marais  report  o f  March 

2024 and over  and above that ,  when we were reviewing the 20 

st ructure,  we d id get  p resentat ions.   I  may not  be precise in  

terms of  the level  o f  deta i l  on uni ts ,  especia l l y  murder and 

robbery,  in  a l l  provinces,  but  I  know that  there was 

conf i rmat ion,  as  I  have said,  o f  the i r  ex istence and no 

concern was ra ised at  the t ime that  they presented.   There 
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was a feel ing tha t  there were presentat ions that  sa id we do 

not  have …[intervenes]  

ADV BALOYI SC :    Min iste r ,  I  do not  quar re l  wi th  the i r  

ex istence,  and i t  is  not  my quest ion.   My quest ion is  not  

whether  you sat is f ied yoursel f  tha t  they existed.   I t  is  not  

that .   I t  is  a  complete ly d i f ferent  quest ion.   I t  is  you 

sat is f ied yoursel f  because of  in fo rmat ion g iven to you that  

those uni ts  across the provinces are in  a  posi t ion to carry  

on the work that  was being done by the PKTT.   That  is  what  

I  am asking,  but  you have refer red to the Marai s  report ,  so I  10 

wi l l  leave i t  to  Ms Sel lo  to  ta lk  us through the Marai s report  

and point  us to  where i t  says that .   Thank you.  

MINISTER MCHUNU :    And a lso,  to  when we are  reviewing 

the st ructure.   

ADV BALOYI SC :    Thank you.   Thank you,  Ms Sel lo .  

ADV SELLO SC :    Thank you,  Commissioner.   Min iste r ,  as  

you were engaging wi th Commissioner  Baloyi ,  I  went  back 

to check on the graph.   Remember  the graph we had put  up  

and the correct ion you made.   That  is  CJC55.6 at  page 54.   

I  just  wanted to  conf i rm to you that  I  have checked the  20 

fur ther  documents,  and your in te rpretat ion is  correct .   I  

consider  mis interpreted.    

MINISTER MCHUNU :    Thank you.   

ADV SELLO SC :    So that  explanat ion you gave I  th ink is  

more fu l ly  ar t i cu lated at  page 51 of  that  annexure,  just  to  
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p lace i t  on record.   And in  par t icu la r  then for  precis ion at  

bul le t  po int  f ive.   That  ef fect ive ly is  a nar rat ive on that  

graph …[intervenes]  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And i t  supports your  in te rpretat ion.   

Thank you.   

MINISTER MCHUNU :    Okay.   

ADV SELLO SC :    Just  to  fo l low up on the point  

Commissioner Ba loyi  just  engaged you on,  I  do not  know i f  

you are aware that  General  Motsepe appeared before the 10 

Commission and she has submit ted a statement .  

MINISTER MCHUNU :    I  am aware.   

ADV SELLO SC :    General  Motsepe as I  understand is  the  

component  head of  ser ious and v io lent  cr imes,  o f  which  

murder and robbery is  a par t .   Is  my understanding cor rect?  

MINISTER MCHUNU :    I t  is  correct .  

ADV SELLO SC :    A t  paragraph 20 of  her  statement ,  she 

noted that  a l though the murder and robbery st ructure was in  

p lace,  the uni ts  were not  p roper ly  capaci ta ted.   That  is  her  

test imony.   In  fac t ,  the very engagement  you just  heard wi th  20 

Commissioner Baloyi ,  Commissioner Baloyi  had wi th  

General  Motsepe.   And dur ing her  test imony on the 17 t h  o f  

November 2025,  Commissioner Baloyi  asks of  General  

Motsepe,  General :  

“When General  S ib iya te l ls  you about  
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the organisat ional  s t ructure tha t  is  

there and the PKTT must  now cease to 

operate and fa l l  under murder and 

robbery,  you conc lude in  that  reference 

to paragraph 20 by saying a l l  that  was 

requi red for  the  murder and robbery  

uni ts  to  be proper ly  capaci ta ted,  but  

the st ructure  was a l ready  

…[intervenes] ”  

CHAIRPERSON :    Ms Sel lo ,  does the Min ister  have th is?  10 

ADV SELLO SC :    No,  I  am just  reading.   I t  is  just  a  l i t t le 

excerpt  f rom the t ranscr ip t .  

CHAIRPERSON :    A l l  r ight .   

ADV SELLO SC :    The f i rs t  re ference I  made was to  

paragraph 20 of  General  Motsepe 's statement ,  where she 

says the st ructure was there,  but  there was no capaci ty .   

And she conf i rms that  here in  the hear ing th rough her  

engagement  wi th  Commissioner Baloyi .   So,  accord ing to  

the component  head responsib le for  murder and robbery,  a t  

the t ime of  d isbandment ,  that  uni t  murder and robbery d id 20 

not  have the capaci ty .   The st ructure was in  p lace,  but  there 

was no capaci ty .   Hear ing what  you do now,  do you th ink  

that  d isbanding the PKTT in c i rcumstances where pol i t i ca l  

k i l l ings could f lare up ahead of  the  2026 local  e lect ions was 

a wise decis ion?  
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MINISTER MCHUNU :    Commissioners,  in  the  context  that  -  

I  wi l l  come exact ly  to  your  quest ion,  but  I  just  want  to  say 

f i rs t  a  preamble.   In  the context  of  what  would  pract ica l ly  

happen when you d isband or  when you reconf igure PKTT,  i t  

would mean in  pract ise in tegrat ing  what  is  there current ly .   

You would take what  i s  there in  PKTT,  what  i s  there or  not  

there in  murder and robbery,  because going together  wi th  

the establ ishment  of  specia l i s t  un i ts  was to ensure that  

SAPSs greater  capaci ty  that  i s  susta inable.    

 So,  there is  noth ing prevent ing me f rom saying,  10 

yes,  General  Motsepe,  component  head,  may have said  

that ,  but  i f  in  the  process of  in tegrat ing,  you are not  going 

to throw people,  and they become unemployed and a l l  o f  

that .   You are going to in tegrate them.  I  have no doubt  that  

th is  would resul t  in to the requi red capaci ty  once in tegrated.    

ADV KHUMALO SC :    Min iste r ,  how do you ar r ive  at  that  

conclusion?  Because you d id not  know how the in tegrat ion  

would take p lace.   So,  how can you say i f  the uni t  is  

d isbanded or  i f  the team is d isbanded,  then I  know that  i t  

would resul t  in  the murder and robbery uni t  be ing proper ly  20 

capaci ta ted.   How do you arr ive at  that  conclusion?  

MINISTER MCHUNU :    I  arr i ved at  that  conclusion because 

in  the reports  and in  the  assessments,  inc luding 

implementat ion assessments,  la test  2024,  that  is  exact ly  

what  they were  saying.   That  when we fu l ly  establ ish  
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ser ious and v io lent  cr imes,  that  is  why they even wrote 

qual i f icat ion leve ls of  people who must  be recru i ted or  

whatever  in  the murder and robbery .    

 Everyth ing was there.   Payment ,  equipment ,  and a l l  

o f  those th ings.   So,  reading that  report ,  I  know pol ice  knew 

what  i t  would take to establ ish,  and they had i t  wr i t ten down 

and assessed tw ice.   And I  d id  say ear l ier ,  there was a 

le t ter ,  implementat ion le t ter  in  2024,  but  which 

unfor tunate ly the  Nat ional  Commissioner d id not  s ign for  a 

year,  up unt i l  th is  year .    10 

 He only s igned in  2025,  saying  i t  must  be  

expedi ted.   I t  means that  the implementat ion le t te r  that  was 

s igned by a l l  o ther  of f ic ia ls ,  a l l  o ther  of f icers,  except  for  the  

Nat ional  Commiss ioner in  2024,  they were sat is f ied that  the 

specia l ised uni ts  have reached a point  where they could,  in  

the i r  c r i ter ia ,  be funct ional .   That  is  why they s igned them 

for  implementat ion,  not  establ ishment .   And then they 

forwarded that  to  the Of f i ce of  the  Nat ional  Commissioner,  

who then for  a year d id not  s ign.   So,  that  is  how you would  

have establ ished that ,  or  I  establ ished that .  20 

ADV KHUMALO SC :    Go ahead.   

ADV BALOYI SC :    So,  the implementat ion contemplates  

that  there would  be recru i tments,  for  example,  of  people 

who meet  cer ta in  cr i ter ia ,  r ight?  To be in  the murder and 

robbery uni t ,  you have to meet  cer ta in cr i ter ia .   You do not  
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have there is  no in format ion before  you when you make the 

decis ion on the 29 t h  that  everyone that  is  in  the PKTT meets  

that  c r i te r ia .   You d id not  have that  in format ion,  r ight?  

MINISTER MCHUNU :    In  the PKTT?  

ADV BALOYI SC :    Yes.   What  I  am t ry ing to c lear  is  you 

say there would  be in tegrat ion,  re integrat ion,  no  one is  

going to lose thei r  job.  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    And the impression i t  c reates,  Min ister ,  

and I  do not  know i f  that  i s  the impression you are seeking 10 

to create,  the impression i t  creates is  that  af te r  you made 

your decis ion and inst ructed f rom the 1 s t  o f  January,  

everyone who was in  the PKTT wi l l  neat ly  be s lot ted  in to  

the murder and robbery uni t ,  so that  sk i l l  and exper ience 

would not  be lost .   That  is  the impression that  your  

ev idence is  g iv ing.   Is  that  what  you in tend,  when you say 

they would be in tegrated and nobody would lose the i r  jobs?  

Is  that  the impression you are seek ing to create?  

MINISTER MCHUNU :    That  is  cor rect .  

ADV BALOYI SC :    But  that  cannot  be correct  for  two 20 

reasons.   You do not  know the qual i f icat ions of  the  people  

who are in  the PKTT,  whether  they meet  the  requi rements,  

the implementat ion requi rements,  as of  the 1 s t  o f  January.   

You have absolute ly  no idea about  that .   So,  you cannot  say 

to us,  you knew that  the people in  the PKTT would a l l  be 
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in tegrated in to the murder and robbery.   You could not  say 

that ,  because you know noth ing about  the i r  qual i f ica t ions.  

MINISTER MCHUNU :    But  I  know that  there is  a report  

s igned by a l l  o f f i c ia ls  up to Deputy Nat ional  Commissioner 

in  2024,  s igned fo r  implementat ion.   I  know that .  

ADV BALOYI SC :    Okay.   

MINISTER MCHUNU :    And there is  noth ing that  makes me 

doubt  that  a l l  o f  these of f ic ia ls  would have s igned 

something that  they were not  sat is f ied is  at  the level  that  is  

requi red in  terms of  the prescr ip ts of  the work  star ted 10 

before.   But  two,  when Nat ional  Commissioner s igns in  June 

2025 now,  so i t  is  a f ter  my le t te r ,  he s imply says i t  must  be  

expedi ted.    

 I t  does not  say there must  be any other  th ing.   He 

says implementat ion must  be expedi ted,  which when I  read 

that ,  I  assumed that  he knew what  he was doing,  meaning 

that  what  had been s igned in  2024 would be someth ing that  

ex ists,  i t  would  be based on something that  to  the i r  

sat is fact ion up to Deputy Nat ional  Commissioner.   

ADV BALOYI SC :    So,  what  we know is  what  the Nat ional  20 

Commissioner  approves inc ludes that  expedi te the  

recru i tments capaci ta t ing these uni ts .   That  is  par t  o f  i t ,  

r ight?  We know that  i s  what  he is  s ign ing for .   My point  i s ,  

when you d isband wi th immedia te ef fect  on the  1 s t  o f  

January,  and p lease do not  focus on immediate fo r  now,  i t  
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is  a  separate conversat ion a l together .  

MINISTER MCHUNU :    Okay.   

ADV BALOYI SC :    When you say d isband,  you say people  

would be in tegrated,  re integrated in to the murder and 

robbery  uni t .   The s imple point  I  am making is ,  or  I  am 

seeking to establ ish wi th you,  is  that  as of  the date of  your  

inst ruct ion,  you do not  know Min ister  s i t t ing there  at  that  

t ime as you s ign th is  le t ter  and you send i t  o f f .   You do not  

know whether  your  PKTT people wi l l  be in tegra table in to the 

murder and robbery uni ts  in  the i r  d i f ferent  provinces.   You 10 

do not  know that .  

MINISTER MCHUNU :    No,  I  know i t ,  Commissioner .   

ADV BALOYI SC :    Okay.   

MINISTER MCHUNU :    Because i t  was made abundant ly  

c lear  dur ing or ien tat ion what  would  need to happen.  

ADV BALOYI SC :    Okay,  we can leave i t  a t  that .   That  is  

your  answer.   Can I  put  to  you that  whi le  Genera l  S ib iya 

seemed to have understood th ings d i f fe rent ly ,  because he 

gave an inst ruct ion that  everybody must  just  go back to 

the i r  o ld stat ions.   Everyone of  PK,  that  is  what  he said.   20 

His inst ruct ion is ,  so you seem to have had a d i f fe rent  idea 

that  people wi l l  be  seamlessly in tegrated in to  the  murder 

and robbery  uni t ,  but  your  d iv is ional ,  your  Deputy Nat ional  

Commissioner fo r  detect ives,  I  th ink that  is  what  he is ,  h is  

inst ruct ion is  everyone who was in  the PKTT go home,  go  
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back to your stat ions.    

 That  is  not  to  in tegrate them into  the murder and 

robbery uni ts  in  the i r  provinces.   So,  i t  seems you and 

General  S ib iya had d i f fe rent  ideas about  th is .   And for  me 

that  is  par t  o f  the problem that  natura l l y  fo l lows f rom a  

fa i lure to  speak to your managers about  your  in tent ion and 

how you see i t  p lay ing out .   That  here  is  my th ink ing about  

i t .   You just  gave an inst ruct ion you le t  them execute.   Wel l ,  

S ib iya does what  he th inks is  best .   He cal l s  fo r  dockets 

and then he says to people,  go back to your stat ions.   So,  10 

the murder and robbery uni ts  in  the  provinces do not  benef i t  

f rom your decis ion on the basis of  S ib iya 's  inst ruct ion.   

MINISTER MCHUNU :    Now,  the i r  understanding that  i s  

wr i t ten down b lack and whi te,  inc luding af ter  the  ef fect ,  was 

that  they would be re -recru i ted,  i f  I  could use that ,  in to  

ser ious and v io lent  c r imes,  inc luding in  documents  on the  

5 t h  and 6 t h .   So,  th is  is  now f rom the Nat ional  

Commissioner,  not  f rom Sib iya.   What  S ib iya subsequent ly  

says could loose ly be in terpreted as to say,  i f  you were 

f rom Limpopo and you are in  PKTT  in KZN,  you would go 20 

back to your province,  but  to  murder and robbery.   

ADV BALOYI SC :    Min iste r ,  no,  we cannot  do that .   P lease 

do not  do that .   Sib iya 's  le t ter  does not  do that .   I t  does not .   

I t  says,  go back to your stat ion.   That  i s ,  i t .   P lease accept  

that  i s  what  i t  says.   Let  us not  t ry  and reconst ruct  i t .   He 
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may come back.   He wi l l  come and test i fy .   Maybe he wi l l  

te l l  us what  h is  in tent ion was,  but  you cannot .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    You cannot  in terpret  i t  to  su i t  your  

ev idence now.   I t  is  just  wrong to do that .  

MINISTER MCHUNU :    I  understand,  but  my pr imary 

re l iance is  on the  reports that  we received,  as I  say,  which 

ind icate that  members of  PKTT would be absorbed in to  

ser ious and v io lent  cr imes.  

ADV BALOYI SC :    Thank you,  Min ister .   Thank you.   Ms 10 

Sel lo ,  I  th ink I  took you very fa r  f rom the quest ion.  

ADV SELLO SC :    No,  no,  no,  i t  is  s t i l l  w i th in the theme.   I t  

is  qui te  okay.   Thank you,  Commissioner.   Perhaps just  to 

c lose on th is  top ic.   You are aware,  we have been ta lk ing  

about  the IMC.   On our  record,  we do not  have to go there.   

We have e ight  m inutes of  the IMC meet ings,  which is  the  

tota l i ty  of  the number of  meet ings the IMC had,  wi th  the  

f i rs t  be ing on the  21 s t  o f  May 2018,  and the last  on the 5 t h  

o f  September 2023.   I  assume that  you know that  fac t .   

MINISTER MCHUNU :    Yes,  correct .  20 

ADV SELLO SC :    And I  assume you know what  the IMC 

discussed at  each of  those e ight  meet ings.   I s  i t  a  fa i r  

assumpt ion to make?  

MINISTER MCHUNU :    Correct .   

ADV SELLO SC :    And therefore,  you wi l l  remember  that  at  
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the meet ing of  the 21 s t  o f  May 2018,  which is  the meet ing 

af ter  the  President  has establ ished the IMC,  that  the  

Premier  of  KwaZulu -Nata l  led the d iscussion about  the 

problem in  KZN,  and that  a presentat ion was made to  the 

newly formed IMC.   I t  was duly assisted in  that  regard  by  

Maj -Gen Chi l i za .   Now,  I  do not  in tend to go too deep in to 

th is  meet ing just  to  ref resh your memory,  because you said  

you are aware of  the minutes and thei r  content .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    No,  they are not  on record.   They are not  10 

par t  o f  the bundle yet .   But  the only issue here,  and the 

Min ister  has assured me,  i f  the Min ister  had not  seen them, 

then I  would have stopped th is  quest ion.   But  the Min ister  

has assured me that  he has seen the  minutes and he 

knows.   And in  that  p resentat ion,  i t  is  s tated that  -  i t  is  

s tated to the IMC that  a task team was establ ished in  2011 

to f ind the causes of  pol i t i ca l  k i l l ings.   You are aware?  

MINISTER MCHUNU :    Yes,  I  am aware.   

ADV SELLO SC :    And I  h ighl ight  that  because I  th ink 

ear l ie r  in  your  test imony you had said th is  IMC establ ished 20 

the pol i t ica l  task  team.  So,  that  content ion has got  to  be 

wrong.   Because on i ts  const i tu t ion ,  th is  IMC was to ld of  an  

exist ing Pol i t ica l  K i l l ings Task Team that  had been 

establ ished s ince 2011.   

MINISTER MCHUNU :    What  I  know is  that  there was a task 
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team that  was establ ished in  2011.   There was another  that  

was establ ished in  2014.   There was another  that  was 

establ ished in  2016,  i f  I  am not  mistaken,  which then,  on 

the basis of  which  then the PKTT took over .   I  know that .  

ADV SELLO SC :    I  wi l l  accept  that  except  I  am going by  

the minutes that  you are very fami l iar  wi th  of  the IMC.   And 

I  just  wanted to h ighl ight  that  at  i ts  f i rs t  s i t t ing,  a f ter  the  

President  had const i tu ted the IMC,  dur ing a presentat ion by 

the Premier  and the General  Chi l iza,  I  hope I  am not 

mispronouncing i t .   The IMC is in formed of  an exist ing  10 

pol i t i ca l  k i l l ings task team establ ished in  2011.   That  is  

what  they say in  2018.   So,  the minute does not  ref lect  any 

other .  

MINISTER MCHUNU :    Any other .   I  accept  that .  

ADV SELLO SC :    Thank you.   So,  then,  do you accept  that  

any bel ie f  that  the 2018 IMC establ ished the cur rent  PKTT 

is  incor rect?  

MINISTER MCHUNU :    No,  i t  is  cor rect .  

ADV SELLO SC :    How?  

MINISTER MCHUNU :    I t  i s  correct  because i t  i s  the  IMC in  20 

2018 that  took the decis ion to establ ish a mechanism in l ine 

wi th the inst ruct ion of  the Pres ident ,  a  mechan ism to  

conta in the s i tuat ion.   And,  yes,  that  is  my statement .   I t  is  

correct .   

ADV SELLO SC :    And that  i s  why I  re fer  you to that  minute.   
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Because i f  you read that  minute,  together  wi th the  minute,  

and now you are  forc ing me to go and compi le  a pack of  

these minutes,  perhaps.   Wi th the minute of  the  3 r d  o f  

August  2018,  of  the same IMC,  you understand that  the 

Pol i t ica l  K i l l ings Task Team estab l ished in  2011 was what  

was operat ive at  the t ime.   And that  i s  what  the IMC was 

engaging wi th.   I t  is  only in  August  when new engagements  

were heard that  a debate about  the ef fect iveness of  th is  

team as was const i tu ted,  how ef fect ive that  team was.    

 And i t  was accepted i t  i s  not ,  i t  requi res a  10 

reconst i tu t ion,  and that  was f rom the SAPS perspect ive.   

And SAPS went  and reconst i tu ted i ts  a l ready exist ing 2011 

team together  wi th a st rategy and presented to the IMC in  

September.   And the IMC approved the st rategy.   In  none of  

those minutes,  I  suggest  to  you,  is  there a c la im that  the  

IMC establ ished any task team?  You are not  wi l l ing to  

accept  that  fo r  the moment?  

MINISTER MCHUNU :    Not  wi l l ing  because they were  

speci f ica l l y  asked or  requested or  inst ructed to establ ish a  

mechanism.   But  I  cannot  deny tha t  in  the process o f  doing 20 

that ,  implement ing that ,  they d iscovered,  they d iscovered 

that  there had been var ious teams establ ished before,  as I  

ind icate the years.   But  they were not  as ef fect ive as the  

s i tuat ion requi red  them to do in  2018.    

 And on the bas is of  the d iscussion,  they then 
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establ ished.   But  i t  was no longer the same.   And that  one,  

that  one,  sorry.   That  one that  had been establ ished in  2016 

had been establ ished,  I  th ink,  by the Commissioner of  

Pol ice at  that  par t icu lar  t ime.   So,  they assessed,  I  am not  

denying that  there was something that  was there.   A l l  I  am 

saying is  that  by 2018,  in  whatever  format  ex isted,  i t  was no 

longer,  o r  i t  was not  seen to be conta in ing or  equa l  to  the  

chal lenge that  was there.  

ADV SELLO SC :    Yes.   

MINISTER MCHUNU :    Hence,  then,  the establ ishment  of  a  10 

new out f i t .    

ADV SELLO SC :    I  am staying wi th the same minute.   The 

very f i rs t  minute of  IMC of  the 21 s t  o f  May 2018.   And in  that  

minute,  decis ions are ref lected under  the  heading 

decis ions.   The meet ing resolved that :  

[1 ]  The task team coord inate i ts  work and min imise  

work ing in  i so lat ion of  each other .  

Because that  was one of  the problems that  was ident i f ied 

wi th the 2011 task team :  

“And the task team should develop an 20 

invest igat ion and prosecut ing st ra tegy 

that  wi l l  mi t igate  a l l  the r isk fac tors 

associated w i th invest igat ing,  

invest igat ion and prosecut ion. ”  

So,  the task team is being inst ructed here and being g iven 



    5 DECEMBER 2025 – DAY 45 

Page 132  o f  402  

 

 

responsib i l i t ies and in  par t icu lar  to  go develop that  

s t rategy.   And that  minute ref lects  the task team receiv ing 

that  inst ruct ion to  be the exist ing 2011 task team.  Unless,  

wel l ,  that  i s  the  minute that  in fo rms me so,  Min ister ,  I  can 

only cope by what  the minute te l l s  me.   Wi l l  you  -  and you 

st i l l  mainta in your  posi t ion.   I  wi l l  not  pers is t  i f  you do.  

MINISTER MCHUNU :    Yes,  I  would mainta in the posi t ion  

that  there was a  task team that  was establ ished in  2016.   

Not  just  2011.   

ADV SELLO SC :    Okay.   10 

MINISTER MCHUNU :    And i f  the minutes do not  ref lect  

that ,  l ike you,  I  would be wi l l ing to  cor rect  mysel f .   But  so 

far ,  I  am mainta in ing that  there was a task team establ ished 

in  2011.   There was another ,  I  th ink,  2014 and then 2016.   

But  2016 there was.    

ADV SELLO SC :    And what  happened in  2018 when IMC 

was formed?  Did they establ ish a four th task team?  

MINISTER MCHUNU :    What  they d id was to merely in form 

those who were in  that  task team to say there is  now a new 

inst ruct ion,  a new in i t ia t ive.   We are now doing 1,  2 ,  3 .   And 20 

that  is  what  happened.   They were  not  l ike to ld you are now 

formal ly  gone home and so on.  

ADV SELLO SC :    Yes.   

MINISTER MCHUNU :    But  they were to ld,  look,  there is  

now an inst ruct ion to establ ish  a  new set  up.   And i t  is  
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go ing to be done l ike th is  and th is .   Those were  inv i ted  

were inv i ted.   Those were not  inv i ted were not  inv i ted .  

ADV SELLO SC :    A t  some point  in  your  response,  I  thought  

we actual ly  were c loser  than we star ted.   Because I  

understood you to mean that  the  2016 task team is the one 

that  was in  p lace that  then the IMC inst ructed to develop a  

new st rategy.   Did I  understand you correct ly?  Or are you 

suggest ing that  the IMC establ ished i t s  own task  team?  

That  is  where I  th ink we are missing each other .  

MINISTER MCHUNU :    I t  establ ished what  I  would  say i ts  10 

own but  bui ld ing  f rom what  they found there in  2016.   

Maybe in  more deta i l .   In  whatever  fo rm that  they saw f i t  

and they d id i t .   But  there was recogni t ion that  there is  

something that  was there.   But  i t  does not  meet  the 

expectat ions and does not  have the capaci ty  o r  is  not  

posi t ioned to deal  wi th  the chal lenge.   

ADV SELLO SC :    I  wi l l  then provide the fu l l  minutes and 

then I  wi l l  leave i t  to  the Commissioners to  test  as to  which  

is  the correct  in terpretat ion of  the  minutes.   Is  i t  yours as  

you have ar t icu la ted or  mine as I  have p laced on record.   20 

The Commissioners wi l l  decide  in  the fu l lness of  t ime.   I  

want  now to tu rn your at tent ion to exhib i t  f i le  2.2.   

MINISTER MCHUNU :    What  page?  

ADV SELLO SC :    In  par t i cu lar  I  want  us to  star t  a t  CJC55.8  

star t ing at  page 74.  
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CHAIRPERSON :    Page?  

ADV SELLO SC :    Page 74.   From page 74,  Min ister ,  

presentat ions to the in termin ister ia l  commit tee.   Sorry.   The 

f i rs t  be ing on the 3 r d  o f  August  2018 as appears at  page 74.   

They are qui te  extensive and unfor tunate ly,  they are not  

ind iv idual ly  marked.   But  i f  you go to page 120,  once again  

i t  is  a  br ie f ing fo r  2018.   30 September 2018 my apologies.   

MINISTER MCHUNU :    Page 120?  

ADV SELLO SC :    Page 120.   

MINISTER MCHUNU :    Yes.  10 

ADV SELLO SC :    I f  you go to page 142,  i t  is  for  the 28 t h  o f  

March 2019.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And once again  at  161,  i t  is  for  the 30 t h  

o f  Ju ly 2019.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    A t  176,  i t  is  fo r  2 n d  o f  June 2021.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And 196 is  2 n d  o f  February 2022.   

MINISTER MCHUNU :    Yes.  20 

ADV SELLO SC :    And the last  one is  page 211,  6 t h  

September 2023.   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    There are very deta i led  br ie f ing  

presentat ions wi th stat is t i cs and everyth ing that  I  would 
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suggest  the IMC needs to be kept  abreast  of  to  enable the 

IMC to take appropr ia te decis ions.   Would you agree wi th 

me in  that  regard?  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    We do not  have to consider  the content  

because i f  you have not ,  I  apo logise,  but  I  th ink you 

assured the Commissioners that  you are fami l iar  w i th  the  

content  of  a l l  these br ie f ing documents.   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I  want  instead then to refer  you to  –  i f  10 

you could just  g ive me a second to f ind my p lace.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    The last  minute  which was of  the 6 t h  o f  

September 2023.   I t  is  r ight  here.   Yes ,  and that  is  EXHIBIT  

CJC55.5.   And i t  s ta r ts  at  page 24 of  the same f i le .   Have 

you located i t ,  Min ister?  

MINISTER MCHUNU :    I  am t ry ing to locate i t .  

ADV SELLO SC :    CJC55.5 and i t  s tar ts  at  page 24.  

MINISTER MCHUNU :    Oh,  there,  page 24.   I  have that .   

ADV SELLO SC :    And th is  should be headed in  your  f i le  as 20 

minutes of  the JCPS Inter -Min ister ia l  Commit tee Pol i t ica l  

K i l l ings in  KZN.   I t  is  dated 5 t h  o f  September 2023.   And I  

do not  have to go through the deta i l  as wel l .   I t  was the  

meet ing d iscussed in  deta i l  the issues around the pol i t i ca l  

k i l l ings in  KZN.   I  want  speci f ica l l y ,  because of  t ime,  to  ask 
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you to tu rn to  page 49 of  that  document .    

 No,  le t  us star t  a t  48,  p lease.   And th is ,  a t  th is  

meet ing of  September 2023,  which  happened to be the last  

meet ing before the 2024 e lect ions,  at  48 is  a summary of  

var ious remarks by members of  the IMC.   And as of  

September 2023,  as  far  as the PKTT is  concerned,  I  want  to  

draw your at tent ion speci f ica l l y  to  bul le t  po int  three.   At  that  

t ime,  the commit tee,  as Min ister  Cele expressed,  

appreciated the importance of  ded icated courts fo r  pol i t i ca l -

re lated cases.    10 

 So,  as of  September 2023,  the th ink ing was to take 

i t  a  notch fur ther ,  actual ly  dedicate  courts for  these k inds of  

problems.   The next  bul le t  po int ,  bu l le t  po int  four ,  records 

Deputy Min ister  Mathale  ind icated that  he agrees wi th 

recommendat ions of  task team and the team should be 

enhanced.   Do you see that?  

MINISTER MCHUNU :    I  see that ,  cor rect .   

ADV SELLO SC :    I  understand Deputy Min ister  Mathale  is  

a lso your cur rent  Deputy Min ister .    

MINISTER MCHUNU :    Correct .   20 

ADV SELLO SC :    The next  bul le t  po int  notes that :  

“Minister  Cele  ind icated that  the task 

team is involved in  the invest igat ion of  

For t  Univers i t y ,  I  take i t  For t  Hare 

Univers i t y ,  and e ight  a rrests  were  
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made. ”  

And i f  I  then jump to bul le t  po int ,  the second bul le t  po int  

f rom the bot tom,  Min ister  Lamola  commended the task team 

about  the i r  good work,  and he ind icated that  the progress is  

indeed v is ib le.   Then i t  deals wi th other  issues regard ing 

Kwa Gogo.   I  th ink i t  was the pr ison,  i f  I  am not  sure ,  but  we 

can sk ip that .   But  now I  want  to  draw at tent ion to page 49.   

And speci f ica l ly ,  resolut ions.   The last  bul le t  po int  re f lects 

or  notes the fo l lowing :  

“The task team cannot  be d issolved.   I t  10 

must  cont inue. ”  

That  is  the decis ion of  the IMC in September 2023.   You 

take of f ice in  Ju ly 2024.   And in  December 2024,  you take 

the decis ion tha t  i t  must  be d isestabl ished,  technica l ly  

d issolved.   P lease expla in to  the Commissioners what  

object ive or  sc ient i f ic  in fo rmat ion  you had to support  that  

decis ion in  c i rcumstances where a year ear l ie r ,  your  own 

col leagues,  af ter  seven years of  engagement  wi th th is  

process,  had come to the point  where they speci f ica l ly  take 

as a resolut ion that  the task team cannot  be d issolved,  and 20 

i t  must  cont inue.   What  changed between September 23 and 

December 24?  

MINISTER MCHUNU :    Commissioners,  I  have ind icated a 

number of  those changes.   One,  in  2023 ,  2024 and then 

la ter  on,  up to where we are,  there  was a marked decrease 
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in  pol i t i ca l  murders  in  KZN,  star t ing f rom 2023.   Where you 

registered an es t imate,  I  th ink we have the same f igure  

here,  of  about  11  by 2023.   And then going down to  seven.   

And then I  th ink in  March th is  year ,  i t  was one.    

 There could have been another  addi t ional .   So that  

is  the f i rs t  reason.   Star t ing f rom 2023,  2024.   But  the  

second one,  I  d id  ind icate you are now in  a  pos i t ion to 

implement  that  work study and processes that  fo l lowed.   

And now re inforced by the review of  the organogram, which 

is  the exerc ise that  we went  in to  in  2024.   And endorsed 10 

and even added new features to f ight  cr ime.   I  mean,  

murders.    

 But  we are now doing i t  wi th  another  perspect ive to  

say the problem in South Af r ica is  murders .   I t  i s  not ,  yes,  

you could categor ise murders  in to  pol i t i ca l .   But  the cal l ,  

the genera l  ca l l  and the genera l  outcry in  South Af r ica is  

murders .   I t  does not  categor ise whether  of  o ld people or  

young people,  whether  something  that  is  d is t inct  in  the  

nat ional  ca l l  is  murders  of  women and chi ldren.    

 But  genera l l y ,  the cal l  in  the administ rat ion when 20 

we come in,  i t  says reduce murders  in  South Af r ica.   I t  does 

not  say reduce pol i t ica l  k i l l i ngs.   I t  says murders .   So,  we 

have to l i s ten to that .   I t  says the  murders  are the  face of  

cr ime in  South Af r ica.   In  other  words,  you have cr ime,  a l l  

categor ies of  c r ime.   But  the face,  the face that  at t racts 
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everybody in  the wor ld and makes everybody fear  for  the i r  

l ives is  murders .    

 The rate of  murder  in  South Af r ica.   Which is  

ref lected by f igures year on year.   And at  some point ,  I  

th ink 2023,  reach ing 27  000.   I f  not  27  800,  something l ike  

that .   And in  KZN alone,  reaching at  some point  6  000 per  

annum.  But  get t ing down to 5  000,  the last  f igure  that  we 

have.   So that  is  the forecast  sh i f ted.   Not  to  say 

exclusive ly  but  inc lus ive ly.    

 Inc lus ive of  the f igure that  PKTT does not  deal  10 

wi th.   And that  is  the murder  of  people.   Which happens to  

be way h igher than those that  PKTT is  deal ing wi th.   Now,  

we could not  respond to that .   We had to respond to  that  to 

say,  so the cal l  for  SAPS Min ister  is  to  deal  wi th  murder  in  

South Af r ica.   Hence,  the meet ing that  we cal led,  I  th ink on 

the 21 s t ,  in  K iev i ts  Kroon in  Pre tor ia ,  just  to  deal  wi th  

murders ,  just  to  deal  wi th  f i rearms,  especia l l y  i l legal  ones.    

 And just  to  deal  wi th  drugs.   And I  may as wel l  add 

that  that  meet ing  was fo l lowed only in  June,  fo l lowed up in  

June.   But  in  re lat ion to drugs and f i rearms.   So,  there is  20 

that  sh i f t  o f  emphasis in  the new administ rat ion.   Which 

does not  necessar i ly  look down upon the resolut ion.   But  i t  

says in tegrate.   I t  says recognise that  there are these 

people that  fa l l  outs ide pol i t ica l  k i l l ings.    

 So that  the nat ional  c lamour,  the nat ional  focus 
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should now be on murders,  a l l  o f  them.  Especia l l y  in  the 

four  provinces.   Because f igures were inst ruct ing,  were 

demanding that  k ind of  a t tent ion.   So,  I  d id  ind icate that .   

And even added that  you could  walk among people as 

Min ister  of  Pol ice.   But  when you are a lone,  you reach 

home,  you know that  what  you should be deal ing wi th i s  the 

outcry in  the count ry  of  murders in  the count ry.   Inc luding 

murders  in  KZN.   Rather  than just  those that  are pol i t ica l .   

So,  I  can go on and on.   For  which you needed a  budget .   

And then were to want  to  scrap here and there.   Just  to  10 

fu l f i l  th is  mandate.   To meet  th is  demand.   I t  i s  a  huge 

demand.  

ADV SELLO SC :    Yes.   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Chai r ,  i f  I  may just  encroach on the 

Commissioner 's  lunch hour fo r  two minutes.   So,  I  can just  

c lose th is  top ic.   Thank you.   You ra ised a number of  

points,  Min ister .   And amongst  them, and I  th ink i t  is  a  point  

you have consistent ly  ra ised at  var ious points.   And you 

a lways make reference to the seventh administ rat ion.   Why 20 

do you seek to draw that  d is t inct ion?  

MINISTER MCHUNU :    I t  is  because  …[intervenes]  

ADV SELLO SC :    In  br ie f .   

MINISTER MCHUNU :    Okay .   Each and every 

administ rat ion would have what  they would refer  to  as thei r  
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top pr io r i t ies or  p r ior i t ies.  

ADV SELLO SC :    Okay.   So,  i t  fo l lows the s ix th 

administ rat ion,  which was under the leadership of  President  

Ramaphosa.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    As wel l  as the seventh.  

MINISTER MCHUNU :    Correct .   

ADV SELLO SC :    Am I  to  then understand f rom your  

response that  when President  Ramaphosa cal led  for  a 

targeted response to pol i t ica l  k i l l i ngs in  KZN,  he was e i ther  10 

not  aware of  the h igh murder rate in  South Af r ica in  

genera l ,  o r  he was wrong in  h is  approach.   Where do I  

land?  

MINISTER MCHUNU :    He was cor rect  in  h is  approach.   

Because there was a consistent  f la re up of  th is  category of  

murders.   And in  h is  v iew,  and by la rge,  in  the  v iew of  

people in  KZN,  something  needed to be done at  that  t ime 

about  th is  category of  murders or  assassinat ions.   So,  he  

was cor rect .   But  he was aware of  murders genera l l y  in  

South Af r ica and in  KZN,  murders outs ide.   He was aware.  20 

ADV SELLO SC :    Now,  he establ ished th is  IMC for  that  

purpose.   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Which is  cha i red by the Min ister  of  

Pol ice.  
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MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    You come into  of f ice  you automat ica l l y  

become i ts  Chai r .   Did you cal l  fo r  the IMC to engage the 

IMC on what  you consider  the changed c i rcumstances?  And 

therefore,  to  go back to the President  and say,  the s teps we 

have taken,  we are going to suggest  being wound down.   

Did you take that  approach?  

MINISTER MCHUNU :    No.   

ADV SELLO SC :    Why not?  

MINISTER MCHUNU :    We have said,  in  the year,  le t  me 10 

just  ca l l  i t  the year,  2024,  2025,  the IMC on pol i t ica l  k i l l ings  

does not  ref lect .   And therefore,  we were,  for  instance,  

appointed as co-Chai r .   I  was appointed as co -Chai r  o f  the 

JCPS instead.   So,  there was no IMC to go to,  to  ta lk  about  

that  mat ter  that  you are referr ing to.   

ADV SELLO SC :    And last ly ,  what  had th is  establ ished,  i f  I  

can use that  term,  the IMC?  

MINISTER MCHUNU :    Wel l ,  i t  s imply was not  …[intervenes]  

ADV SELLO SC :    Sorry,  can I  just  conclude?  

MINISTER MCHUNU :    Okay.   20 

ADV SELLO SC :    Because in  my understanding,  when i t  

was const i tu ted,  i t  ident i f ied not  the incumbents  of  the 

var ious of f i ces .   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    But  i t  was the Min ister  of  Pol ice,  the 
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Min iste r  of  Just ice,  and i t  l is ted the Min isters.   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And I  in terpreted that  to  mean,  i t  shal l  be 

those Min isters,  meaning whoever  occupies that  o f f ice at  

that  t ime becomes par t .   Now,  you are suggest ing  that  at  

some point ,  that  s t ructure of  Min is ters was d isestab l ished.   

When was that?  And by what?  

MINISTER MCHUNU :    What  I  am saying  –  no,  f i rs t ,  my 

understanding is  that  i f  you look at  the l is t  o f  IMCs over  

years,  o thers wou ld s imply not  be there,  would not  ref lect  in  10 

the Gazet te.   Not  because there was a meet ing that  was 

cal led to say,  you are being d isestabl ished.   I t  would s imply  

not  be there,  e i ther  by cabinet  or  by the President .   Now,  in  

2024,  as of  February th is  year ,  there was not  any pol i t i ca l  

k i l l ings -  I  mean,  IMC on pol i t i ca l  k i l l ings,  where a l l  o ther  

IMCs for  the same per iod are ref lect ing.   And therefore,  we 

would d iscuss issues of  secur i ty  in  JCPS,  as we d id on  

volume court  and other  mat ters.  

ADV SELLO SC :    Thank you,  Min ister .   We wi l l  use the 

lunch hour to  t ry  and understand and  …[intervenes]  20 

CHAIRPERSON :    No,  le t  us carry on.   We had decided that  

we would  take a 45 -minute lunch,  and we meant  to  adjourn  

at  1  unt i l  quar ter  to .   Now,  le t  us go on to quarter  past .   

ADV SELLO SC :    T i l l  quar ter  past?    

CHAIRPERSON :    Yes.   
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ADV SELLO SC :    Let  us see how much t ime I  have.   Seven 

minutes?  Okay.   

ADV BALOYI SC :    You want  to  car ry on th is  top ic?  

ADV SELLO SC :    I  was just  saying,  I  need to perhaps 

consider  the Min ister  references a  Gazet te regard ing IMCs.   

So,  just  to  t ry  and locate that  Gazet te.   And as soon as we 

are wiser ,  we wi l l  p ick up that  top ic again.   

ADV BALOYI SC :    Can I  understand the last  par t ,  Min iste r ,  

o f  what  you said  about  the Gazet te and other  IMCs being 

there and others not  being?  Are you  –  what  does i t  mean?  10 

Are you saying there is  a Gazet te that  was publ ished,  which  

has a l l  the IMCs,  and in  there,  we wi l l  not  f ind th is  IMC?  Is  

that  what  you are saying?  

MINISTER MCHUNU :    Precise ly what  I  am saying  is  that ,  

whether  Gazet te or  not  Gazet te,  the l i s t  that  I  have,  that  I  

have brought  to  the Commission,  ref lects a number of  IMCs,  

in  l ine wi th what  has happened in  the other  years.   But  in  

that  l is t  o f  February th is  year ,  the  IMC on pol i t ica l  k i l l ings 

does not  ref lect .  

ADV BALOYI SC :    Okay.   What ,  accord ing to you,  should 20 

have happened for  th is  IMC to have cont inued ex istence 

beyond 24?  Are you saying the President  was requi red to  

do a new act  and reconst i tu te?   Is  that  what  you are 

saying?  And le t  me te l l  you why I  am asking.   I t  is  because,  

so far ,  my understanding has been that  you,  as the new 
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Min iste r ,  would have cont inued f rom where these le f t  o f f  

and convened a meet ing,  because the IMC is  not  

ind iv iduals,  i t  is  the of f ice,  so  at  any one t ime,  i t  does not  

mat te r  who is  the Min ister  in  of f i ce.    

 So now you are the  new Min ister ,  you are the  one 

that  was supposed to convene i t ,  then i t  would come into  

l i fe ,  have i ts  own meet ing,  cont inue,  actual ly ,  f rom where  

they le f t  o f f  in  23.   That  is  how I  have a lways understood 

the evidence before us.   Are you saying that ,  in  fact ,  i t  is  

the President 's  fau l t  that  you have not  done anyth ing as an 10 

IMC because he is  not  reconst i tu ted you?  

MINISTER MCHUNU :    I  am not  saying so.   I  am s imply 

saying,  i f  you take the l is t  o f  IMCs as of  February 2025,  the  

IMC on pol i t i ca l  k i l l ings does not  ref lect  where other  IMCs 

ref lect .   That  is  my statement .   I  am not  b laming anyone.  

ADV BALOYI SC :    Okay,  the l is t  that  you are refer r ing to,  

that  you say you have,  is  i t  o f  th is  year?  Did you say i t  is  

February th is  year?  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Okay,  there sure ly must  be a l is t  o f  last  20 

year,  o f  the IMCs.   I t  could not  have been a vacuum.  

MINISTER MCHUNU :    2024.   

ADV BALOYI SC :    Yes,  and what  does that  say?  

MINISTER MCHUNU :    There are two years when i t  appears.   

I  th ink i t  appears  22,  23,  23,  24.   I f  not ,  yes,  I  th ink there  
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are those two tha t  appear,  but  24,  25,  i t  does not  appear as  

of  February th is  year .  

ADV BALOYI SC :    So,  you have 24,  25,  or  you have 23?  

That  l is t  is  fo r  which per iod?  

MINISTER MCHUNU :    This one would be 24,  25.  

ADV BALOYI SC :    And there must  be a 23,  24?  

MINISTER MCHUNU :    There must  be.  

ADV BALOYI SC :    That  would have a l is t  o f  the IMCs?  

MINISTER MCHUNU :    There must  be.   I  th ink in  my bundle  

I  d id  have a l is t  o f  IMCs and years against  them.  10 

ADV BALOYI SC :    Okay,  maybe then to come back,  le t  me 

rather  leave that  and come back to the quest ion  that  I  

wanted to ask.   I  understood your ev idence yesterday about 

your  phi losophy,  there should not  be any h ierarchy,  fa lse  

h ie rarchy.   You said there is  a fa lse h ierarchy.   Some 

murders  seem to  be t reated more  important ly  than others.   

And murder is  murder ,  that  is  your  language,  and they 

should a l l  come under murder  and robbery uni ts .  

MINISTER MCHUNU :    Correct .  

ADV BALOYI SC :    That  is  correct ,  my understanding.   20 

MINISTER MCHUNU :    Correct .   

ADV BALOYI SC :    That  is  your  ev idence.   And when you 

were d iscussing the  stat is t i cs over  t ime last  year ,  yesterday 

rather ,  as you were ta lk ing th rough the stat is t ics,  I  d id  ask 

you what  i s  the purpose of  that  exerc ise,  because I  wanted 
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to  understand what  importance are you at taching to the  

stats that  show murder  over  t ime,  over  a  number of  years.   

Now,  i f  your  phi losophy,  and I  am prepared to accept ,  

Min iste r ,  that  as  a new execut ive member,  Min ister  of  

Pol ice,  you are ent i t led to br ing to bear in  the cabinet  a 

complete ly d i f ferent  phi losophy.    

 So,  I  do accept  that  i f  you d i f fe r  wi th  what  your  

co l leagues have done over  t ime in  i tse l f ,  there is  noth ing  

wrong wi th that .   But  I  have two issues about  i t .   The one is  

you hold a d i f ferent  v iew murder  i s  murder .   I t  must  mean 10 

that  you do not  agree wi th the or ig inal  idea that  

d is t inguished pol i t ica l  murders  f rom other  murders .   I t  must  

be.   When the President  decided and you may not  be the  

only one,  maybe he was wrong,  le t  me say that ,  to  make 

that  d is t inct ion,  but  i t  must  mean that  you do not  agree wi th  

the or ig inal  idea because accord ing to  you,  murder i s  

murder .   I t  is  a  fa i r  proposi t ion to make to you.  

MINISTER MCHUNU :    Not  exact ly .   I  wi l l  s tate why.   

ADV BALOYI SC :    Yes.   

MINISTER MCHUNU :    In  2018,  there was a recognisable 20 

f lare -up or  pat te rn,  le t  me cal l  i t  pat tern,  o f  murders  or  

assassinat ions o f  local  government -based pol i t ic ians in  

KZN.   I t  became a pat tern,  d iscern ib le,  c lear .   I t  led to an  

outcry that  something needed to be done,  and the President  

went  down,  and he d id that  something.   I  agree w i th that .   



    5 DECEMBER 2025 – DAY 45 

Page 148  o f  402  

 

 

Now,  fast  fo rward .    

 SAPS recognise  that  there is  need to deal  wi th  

cer ta in categor ies of  cr ime on a  specia l i sed basis,  on a  

focused,  susta inable basis,  but  i t  a t  the same t ime needs to  

be in tegrated ins tead of  loose teams,  each on thei r  own,  

uncoord inated.   Then they establ ish what  they cal l  ser ious 

and v io lent  cr imes under which they establ ish murder  and 

robbery  under wh ich  they then establ ish a  number of  these 

but  coord inated under one component  and under one 

sect ion.   One of  them is pol i t i ca l  k i l l ings.    10 

 So,  i t  is  not  a mat ter  to  say whi le  i t  is  t rue what  the  

Commissioner i s  saying that  I  s t rongly bel ieve that  murder  

should be t reated as murder  and murder  i s  murder .   There 

should not  be murders of  e l i te  t rea ted th is  way,  murders  of  

what  you could ca l l  normal  or  ord inary people.   Let  us t reat  

murder as murder  in  te rms of  invest igat ions and other  

mat ters.    

 But  that  does not  mean that  pol ice should not  

establ ish and develop expert ise on something that  they 

know.   That  is  why you have var ious sub teams but  20 

organised in  larger  or  b igger I  would say uni ts  in  the form of  

sect ions,  in  the form of  components and so on.   I t  is  done 

that  way.   So,  cater  for  them but  in  a d i f fe rent  se tup that  

you can susta in even in  your  organogram.  

ADV BALOYI SC :    Okay.  
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MINISTER MCHUNU :    That  is  the d i f ference.   

ADV BALOYI SC :    Two th ings f rom that ,  f rom what  you are 

saying now.   

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    You have no d i f f icu l t y  o r  phi losophical  

problem wi th having a uni t  that  looks at  pol i t i ca l  k i l l i ngs,  as 

long as,  accord ing to you,  that  uni t  is  not  a stand -a lone,  i t  

fa l ls  under murder and robbery .   So,  i t  is  where i t  is  

housed,  that  you have an issue wi th.   Not  that  there is  a  

team whose focus,  whose only focus,  is  pol i t i ca l  k i l l ings.  10 

MINISTER MCHUNU :    Not  at  a l l ,  because i f  you in tegrate 

them in that  par t icu la r  way,  you budget  for  them proper ly ,  

each and every year,  because  …[intervenes]  

ADV BALOYI SC :    No,  no,  do not  go there.  

MINISTER MCHUNU :    Yes,  I  do not  have  …[intervenes]  

ADV BALOYI SC :    You do not  have a d i f f i cu l t y .   

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Your d i f f icu l t y  in  th is  case is  the PKTT 

does not  fa l l ,  today,  does not  fa l l  wi th in the murder and 

robbery uni t ,  ra ther ,  the team that  is  focussing on pol i t i ca l  20 

k i l l ings does not  fa l l  wi th in murder and robbery.   

MINISTER MCHUNU :    Correct ,  i t  is  a  s i lo .  

ADV BALOYI SC :    Yes,  that  i s  your  d i f f icu l ty  wi th  i t .  

MINISTER MCHUNU :    Correct .   

ADV BALOYI SC :    That  being the case,  I  am to ld i t  is  
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quar ter  past .   Can I  ask my quest ion?  You do not  have to 

answer i t ,  and then we can take i t  up  when you come back.   

My quest ion is  that  being the case,  why could you not  

d iscuss that  wi th  the Nat ional  Commissioner,  instead of  

making the decis ion the way you d id?  Why d id not  you have 

a conversat ion wi th the Nat ional  Commissioner that  I  want  

pol i t i ca l  k i l l ings to now be conducted under murder and 

robbery,  make the necessary changes?  Why could not  that  

be done?  You can answer when we come back.   The Chai r  

is  shut t ing me down.   He is  shut t ing both of  us down.  10 

MINISTER MCHUNU :    Okay.   

CHAIRPERSON :    Let  us adjourn and resume at  2 p m.   

ADV SELLO SC :    Thank you,  Chai r .  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Yes,  Ms Sel lo .  

ADV SELLO SC :    Yes,  thank you ,  Chai r .   Min ister ,  before 

we broke fo r  lunch you had h igh l ighted the issue about  

whether  an IMC is  l is ted in  the,  I  th ink or ig inal l y  you said 

Gazet te but  you then gave the proper name ,  and I  in tend to  20 

quick ly cover tha t .   I  understand the document  is  ca l led  

Of f ic ia l  Guide to South Af r ica and then i t  is  produced on an 

annual  basis and in  that  document ,  then amongst  others,  

IMCs would be l is ted.   And you ra ised th is  to  point  out  that  

in  the 24/25,  i t  was not  l i s ted.   And I  do not  know i f  you 
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took i t  so fa r  as to  then suggest  that  i t  had ceased to exist .   

Was that  the in tent ion?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Are you aware  –  as we know,  the PKTT 

IMC, the President  const i tu ted in  2018.   That  is  beyond 

debate.  

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    A l l  r ight .   And you are aware tha t  in  the  

18/19 Of f ic ia l  Gu ide ,  th is  document  I  re ferenced,  that  th is  

par t icu lar  IMC was not  l is ted.  10 

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    And i t  cont inued to do i ts  job and report  

to  the President  in  the normal  course.    

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    And in  2019/2020,  i t  was not  l is ted yet  

again.    

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    And i t  cont inued to funct ion and report  to  

the President .  

MINISTER MCHUNU :    Correct .    20 

ADV SELLO SC :    And so,  s imi lar ly ,  in  2020 /2021 and in  

2021/2022,  i t  was not  par t  o f  that  l is t ing that  you drew 

at tent ion to.    

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Nonetheless,  i t  cont inued to ex ist .   I t  
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engaged in  KZN on pol i t ica l  k i l l i ngs and i t  reported to the 

President .    

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    And based on those reports that  the 

President  received,  he in  turn reported to the nat ion as to 

what  is  happening regard ing pol i t ica l  k i l l ings in  KwaZulu -

Nata l .    

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    The only years i t  appeared in  that  

document  were 2022 /2023 and 2023/2024.  10 

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    I  do not  know i f  we have one for  

2024/2025.   The point  I  seek to make to you is  whether  or  

not  an IMC exists,  that  is  on the one par t ,  or  cont inues to  

exist ,  i t  cannot  be determined by whether  or  not  i t  is  l is ted  

in  that  document .   Would you accept  that  proposi t ion?   

MINISTER MCHUNU :    I  would qua l i fy  that ,  that  whether  i t  

ex is ts,  i t  is  l i s ted or  not  l i s ted.   You would,  as I  sa id,  I  got  a 

le t ter  appoint ing me to as co -chai r  o f  the JCPS.   So you do 

get  that  k ind of  conversat ion,  which I  d id  not  get  on  th is .   I t  20 

was on those bas is,  I  mean addi t ional  th ing to qual i f y  what  

you are saying.    

ADV SELLO SC :    A lso,  i t  is  no longer whether  or  not  i t  

appears on that  l i s t .   That  i s  not  the determin ing factor  now.  

MINISTER MCHUNU :    No,  I  am saying over  and above what  
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you are saying,  there is  something  that  ind icates that  where  

you are and so on,  where you are not .    

ADV SELLO SC :    Okay,  in  the in terest  of  t ime,  perhaps I  

wi l l  just  note tha t  your  response is  noted,  and I  wi l l  move 

on.   Last ly ,  you re l ied on the second work study,  and th is  i s  

the 2024 work s tudy,  and that  is  your  SM5,  Fi le  2  of  2  

exhib i ts ,  SM5.  

CHAIRPERSON :    I  have just  been to ld that  –  sorry.   

ADV SELLO SC :    SM5,  i t  should star t  a t  page 181.   

Commissioners,  I  am at  Fi le  2  of  2  of  the exhib i t s ,  and I  just  10 

referred the Min ister  to  SM5,  which is  an annexure to h is  

statement .   And SM5,  Min ister ,  you wi l l  see is  t i t led  

Evaluat ion of  the  Implementat ion of  Approved Work Study 

Invest igat ions for  the Establ ishment  and Review of  

Resources for  Specia l ised Invest igat ion Capaci t ies  

Detect ive Serv ices.   Do you see?   

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Okay.   Now,  I  want  to  draw your at tent ion  

to page 201,  and I  th ink yesterday morning,  o r  was i t  a t  

your  previous appearance on Tuesday,  I  th ink  i t  was 20 

Tuesday,  Commissioner Khumalo  drew your at tent ion to th is  

document  and speci f i ca l l y  to  the recommendat ions that  

s ta r ted f rom page 200.   Do you see that?  They star t  a t  200.    

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    And in  par t i cu la r ,  to  c lause or  paragraph 
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8 .10 at  page 201,  and i t  reads :  

“Current  task teams must  be subjected 

to an impact  analys is by Organisat ional  

Development  and St rategic 

Management  in  the province to ensure  

the feasib i l i t y  of  the exist ing teams. ”  

My quest ion is ,  when was that  exerc ise undertaken in  

respect  of  the PKTT?   

MINISTER MCHUNU :    Wel l ,  I  would not  know before I  

ar r ived.    10 

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    I t  could be.   I t  could have been 

done.   I  d id  not  check.    

ADV SELLO SC :    Can I  pose my quest ion d i f ferent ly?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Did you sat is fy  yoursel f  that  that  exerc ise  

had been undertaken in  respect  of  the PKTT before you 

d i rected that  i t  be  d isestabl ished?   

MINISTER MCHUNU :    No,  I  d id  not .   But  I  d id  say I  re l ied 

on reports that  were presented to us,  among which was the 20 

document  that  was s igned by a l l  o f f icers and brought  o r  

submit ted to the Of f ice of  the Nat ional  Commissioner,  which 

he d id not  s ign up unt i l  th is  year .   He wi l l  decide th is  year .    

ADV SELLO SC :    Which document  is  that?  Apologies,  

Min ister .  
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MINISTER MCHUNU :    On the …[ in tervenes] .  

ADV SELLO SC :    Is  i t  on record as far  as you are  aware?  

Have you tendered i t  as par t  o f  your  annexures?   

MINISTER MCHUNU :    I t  is  …[ intervenes] .  

ADV SELLO SC :    I  th ink Commissioner Khumalo is  about  to  

come to our  assis tance.   Thank you.    

MINISTER MCHUNU :    Okay.   But  i t  is  a  document  of  

specia l ised I t  is  Marais  report .    

ADV KHUMALO SC :    This is  the  same document  we are  

deal ing wi th.    10 

MINISTER MCHUNU :    Yes.  

ADV KHUMALO SC :    So the s ignatures you are looking fo r  

are on pages 211,  210,  212,  207 .   

MINISTER MCHUNU :    Yes.    

ADV KHUMALO SC :    And 205,  but  i t  is  the same document .  

MINISTER MCHUNU :    And 204.    

ADV KHUMALO SC :    So the s ignature page of  the report  i s  

on page 202.   What  then fo l lows are the comments and 

recommendat ions.  

MINISTER MCHUNU :    Yes.   Yes,  th is  one is  the  la test ,  20 

2025.  

ADV SELLO SC :    Yes,  and …[intervenes] .  

MINISTER MCHUNU :    The 2024 that  I  am ta lk ing  about ,  

that  I  looked at ,  was the one that  was s igned in  2024.    

ADV SELLO SC :    Yes.    
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MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And that  is  your  SM5,  is  that  not  so?  

And that  is  what  Commissioner Khumalo referred to  and is  

the same document  I  was reading f rom.   Your SM5,  just  to  

or ientate ourselves,  s ta r ts  at  page 181 and runs up to –  the 

document  i tse l f  up to 212 and then i t  has got  another  

document  at tached to i t  headed Supplementary  Input  

Financia l  Impl ica t ions,  s ta r t ing at  213.   The s ignatures I  

th ink that  you were referr ing to,  o r  I  understood you to be,  

unless I  misunderstood,  s tar t  f rom page 202 wi th a  10 

s ignature of  Colonel  Marais  on 6 March 2024 at  page 202.  

MINISTER MCHUNU :    Yes,  i t  is  that  one.    

ADV SELLO SC :    And i t  goes to page 211.   No,  212,  wi th  

the last  one being General  Masemola who appends h is  

s ignature on the 5 t h  o f  June 2020.  

MINISTER MCHUNU :    Yes,  that  is  the document .    

ADV SELLO SC :    I  th ink I  see your issue.   You recal l  I  

d i rected you to page 202?   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    The f i rs t  s ignature is  that  of  Colonel  20 

Marais  and that  i s  a 2024 s ignature .    

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    And everybody e lse thereaf ter  a lso  

appends thei r  s ignature in  2024 up unt i l  page 210.  

MINISTER MCHUNU :    Correct .    
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ADV SELLO SC :    And wi th General  S ib iya s igning  on the  

16 t h  o f  September  2024.    

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Okay.   Now,  a t  211,  General  D impane 

s igns but  on the 3 r d  o f  March 2025.    

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    And over leaf  at  212,  General  Masemola 

s igns on the 5 t h  o f  June 2025.    

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    Okay  So,  you are  –  wi th  reference to  10 

what  I  read out ,  I  had asked whether  the recommendat ion  

that  the cur rent  task teams to be  subjected to an  impact  

analys is to  ensure feasib i l i ty  as conta ined here.    

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    What  is  your  response?  That  i t  was not  a 

requi rement  at  the t ime?   

MINISTER MCHUNU :    No,  I  understood mysel f  to  be  

responding to your quest ion by saying th is  i s  the document 

that  I  re l ied on,  i f  I  could use that  word.  

ADV SELLO SC :    Yes.    20 

MINISTER MCHUNU :    And to say that  a l l  these s ignatures 

would be ind icat ing approval  o f  the assessment  by Marais .    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And would they ind icate approva l  o f  the  
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recommendat ion set  out  there in?   

MINISTER MCHUNU :    I  take i t  that  everyth ing tha t  is  sa id 

in  the report .    

ADV SELLO SC :    Okay  I  th ink where Commissioner 

Khumalo  was t ry ing to assist  us was where you referenced 

a document  in  2025 but ,  in  ef fect ,  there is  not  one.   I t  is  just  

that  General  Masemola s igned in  2025.   I t  is  the same 

document .  

MINISTER MCHUNU :    There is  not  one? 

ADV SELLO SC :    There is  not  another  document .    10 

MINISTER MCHUNU :    Yes.   I t  is  th is  that  I  was saying.   I t  

was in  the Nat ional  Commissioner 's  Of f i ce …[indist inct ] .    

ADV SELLO SC :    And,  in  fact ,  a t  your  paragraph 168,  you 

do invoke th is  report  when you advance your second reason 

for  d isbandment .  

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    You base i t  on th is  report .    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Hence,  I  go to the recommendat ions and 

say they st ipu late that  there is  an exerc ise that  must  be 20 

undertaken to ensure the feasib i l i ty  or  to  determine the 

feasib i l i t y .   And what  I  was checking wi th you was,  d id i t  

take p lace?  And I  th ink your  response,  i f  I  am not  

misquot ing you,  was you are not  aware ,  i t  could very wel l  

have happened a l ready by the t ime you assumed of f i ce.   My 
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second quest ion was then,  d id  you sat is fy  yoursel f  that  i t  

indeed had been undertaken?  Because th is  becomes a  

cent ra l  document  to  support  your  reason number two.   Did  

you sat is fy  yoursel f?    

MINISTER MCHUNU :    No,  not  to  that  extent ,  because th is  

is  work that  gets  done under the  Nat ional  Commissioner,  

processing that  and doing so.   You wi l l  not  f ind a Min ister  

going to Western  Cape to check whether  the component  on 

such and such is  at  the level .   You wi l l  get  i t  a t  h igh level ,  

and th is  is  what  I  got  at  h igh level ,  that  there has been an 10 

assessment  and i t  was s igned of f ,  meaning that  they 

accepted,  a l l  those who s igned,  accepted whatever was 

recommended,  inc luding th ings that  needed to be done 

short ly  thereaf ter  or  at  whatever  o ther  point .   So wi th th is ,  

you say these people,  when they s igned,  they were 

ind icat ing readiness and you have no reason to doubt  

because you do not  have any other  ev idence that  makes 

you doubt  the of f i c ia ls .    

ADV SELLO SC :    Thank you,  Min ister .   I  note your 

response.   I  would l i ke us  to move to the other  aspect ,  20 

which is  cent ra l  to  your  le t te r  of  d isbandment .   I  th ink  you 

had very br ie f ly  touched on i t  in  your  engagement  th is  

morning wi th Commissioner Baloy i .   And th is ,  I  th ink you 

termed them human r ights abuses.  

MINISTER MCHUNU :    Yes.   
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ADV SELLO SC :    The reports that  you had rece ived of  

human r ights.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And you deal  wi th  that  f rom page 26.    

MINISTER MCHUNU :    Yes,  correct .  

ADV SELLO SC :    A t  paragraph 73,  you l i s t  a  number of  

compla ints and the persons tha t  compla ined and you 

summarise,  basica l ly ,  the essence of  the compla int .   And 

these are some o f  the compla ints that  in formed you that  the  

best  course to take was to d isband.    10 

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Now,  I  look at  –  and I  th ink yesterday you 

d id ind icate that  they are more  HR in nature.   Did I  

understand you cor rect ly?   

MINISTER MCHUNU :    I  sa id HR and.  

ADV SELLO SC :    Yes.    

ADV SELLO SC :    And other  p ract ices that  are not  –  there  

is  something that  I  qual i f ied …[intervenes] .  

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    Fur ther  qual i f icat ion.    20 

ADV SELLO SC :    I  accept  that .   Thank you.   But  I  see a l l  

o f  these persons l is ted here in  73 are pol ice of f icers.    

MINISTER MCHUNU :    Yes,  on the l is t .    

ADV SELLO SC :    Now,  insofar  as HR mat ters are 

concerned,  I  would expect  SAPS to have a gr ievance 
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procedure or  process wi th a l l  i ts  appeal  s tages.  

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And at  no stage would the Min ister  be 

involved.   I t  is  in ternal  wi th in  the SAPS organisat ion.   

Would I  be cor rec t  in  my assessment?   

MINISTER MCHUNU :    I  do ind icate,  and I  d id  ind icate 

yesterday,  case by case,  fo r  instance,  wi th  regard  to 

number one,  tha t  i t  went  beyond Nat ional  Commissioner  

d i rect ly  to  me in  terms of  the gr ievance  and I  re fer red i t  

back.   In  fact ,  we had a d iscussion wi th Nat ional  10 

Commissioner on  that  and we ended up a l locat ing i t  to  

Deputy Min ister  Mathale ,  who dea l t  wi th  i t ,  and unt i l  i t  was 

f ina l i sed,  as is  ind icated there .   So there are those 

instances where th ings l i ke gr ievances or  compla ints  would  

involve us ,  I  must  say that .   Wel l ,  not  by way of  of  

escalat ing a compla int  or  a gr ievance,  I  would say so.   So 

th is  i s  one of  them,  and the others  that  fo l low.    

ADV SELLO SC :    My concern is  th is ,  Min ister ,  I  th ink i t  is  

only appropr ia te I  share i t  wi th  you.   SAPS is  a very la rge 

organisat ion.  20 

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    I  th ink the  workforce is  wel l  over  20  000.   

I t  is  a  s igni f i cant  organisat ion and one would expect  in  an  

organisat ion l i ke  that  that  there  wi l l  be systems and 

processes to dea l  wi th  i ssues,  some of  which may,  in  fact ,  
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be ref lected in  regulat ions.  

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And they d icta te how members  should  

engage wi th gr ievances or  i ssues they requi re address.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And the only way the system wi l l  operate  

and funct ion and serve the organisat ion is  i f  everybody 

adheres to a determined process.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And looking a t  the ranks,  l ieu tenant -10 

genera l ,  major -genera l ,  l ieutenant -genera l ,  above these 

people there is  s t i l l  the Nat ional  Commissioner who is  the 

General .   The par t  I  s t ruggle wi th is  where the Min is ter  gets  

involved in  a mat ter  involv ing a major -genera l  wi th in SAPS 

on HR mat ters where that  problem has  not  run i ts  course 

through the organ isat ional  systems.   How do you just i fy  the 

Min ister 's  involvement?   

MINISTER MCHUNU :    Those mat ters would have run,  as I  

know,  they d id run thei r  course at  the end of  the course,  as 

prescr ibed,  as you descr ibe i t .   Then the person wants to  20 

make an appeal  or  is  not  sat is f ied wi th that  course having  

run i ts  course ,  and then i t  comes to us.   So,  we do not  

inv i te  i t .   You do not  say anyone wi th a gr ievance,  come to  

me.    

 They come to you.   You then go to the Nat ional  
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Commissioner.   You say,  there is  th is  th ing tha t  I  am 

coming across,  as we d id.   What  is  th is?  And he expla ins 

and says,  we dea l t  wi th  th is  mat ter ,  but  th is  person was not  

sat is f ied.   You cal l  the person.   You say,  your  mat ter  was 

deal t  wi th ,  you are st i l l  not  sat is f ied ,  what  is  the problem?  

That  is  when I  then asked Deputy Min ister  Mathale  to  work 

wi th the Nat ional  Commissioner  and other  of f i c ia ls  to  

resolve the mat ter ,  and i t  was reso lved.   They just  changed 

some of  the issues,  whatever  they were.   I  cannot  remember  

in  deta i l ,  but  i t  had to do wi th somebody who was 10 

t ransfer r ing f rom SAPS to the Nat ional  Assembly wi th some 

condi t ions that  they were not  agreeing to.   So i t  happened ,  

and i t  does happen.    

 And then each of  those,  we deal t  wi th  them in that  

way.   And as you see,  others,  l ike I  d id  ind icate,  that  others  

say,  no,  I  make an appointment ,  an appointment .   Okay,  

what  is  i t?   No,  I  have got  such and such a gr ievance ,  but  

my mat ter  is  in  cour t .   I  do not  want  your  assistance.   I  was 

just  making you aware.   So people come.   You do not  know 

what  they want  to  come for .   They te l l  you.   You then 20 

channel  whatever  gr ievance.    

 Not  because you inv i te  yoursel f  o r  you just  get  in to 

mat ters.   I t  is  because you want  to  sat is fy  the other  person  

and you want  to  do a co l lect ive e f for t  to  the best  of  your  

abi l i t y ,  a l l  o f  you .   Because at  the end of  the day,  i f  you do 
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not  do those th ings proper ly ,  o f  course,  you are going to be 

conf ronted by a quest ion in  Par l iament  and you are  going to  

be conf ronted by a quest ion ,  what  d id you do?  Thank you.    

ADV KHUMALO SC :    Min iste r ,  the compla ints in  paragraph 

73,  73.1 to  73.8,  are they against  the PKTT?   

MINISTER MCHUNU :    No.   I  d id  ind icate that  f rom SAPS,  

others,  Human Rights,  and I  d id  say others f rom PKTT in  

the paragraphs that  are re levant .   And I  then categor ised 

them into two.   Possib ly  these ones are SAPS,  SAPS 

Inte l l igence,  but  there are others that  are f rom PKTT.   10 

Maybe not  in  th is  l is t ,  but  in  the other  l i s t  where the 

Commission advised me to take counsel  f rom counsel .   In  

there,  there are those who come f rom PKTT.    

ADV KHUMALO SC :    Thank you.    

ADV SELLO SC :    Thank you.   Commissioner Baloyi .    

ADV BALOYI SC :    Min iste r ,  under th is  heading,  human 

r ights concerns,  you star t  in  paragraph 71,  and that  is  how I  

would l ike us to look at  the context  in  which we must  look at  

your  paragraph 73,  what  i t  is  you are seeking to convey or  

to  do.   In  paragraph 71 you say you received,  your  of f ice 20 

received a ser ies of  compla ints  and reports f rom civ i l  

society actors.   You have named them in your statement .   

You say whist leb lowers,  maybe in  the i r  nature they are not  

to  be d isc losed.   You said SAPS members,  Par l iament ,  and 

members of  the publ ic .   You say you received compla ints.   
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And then you say these reports,  and th is  is  the important  

par t  for  me,  you say :   

“These reports ra ise concerns about  

the human r ights  abuses  by members  

of  the NPKTT,  governance fa i lures,  

af fect ing the var ious temporary and ad -

hoc task  teams,  inc luding but  not  

l imi ted to the NPKTT. ”  

So le t  us l imi t  i t  to  the NPKTT because you have ment ioned 

them speci f ica l ly .   So you say these compla ints that  you 10 

have received f rom those d i f fe rent  categor ies of  people,  

they impl icated the NPKTT.   And remember that  we are in  

th is  inqui ry because of  the decis ion to d isband the  NPKTT,  

and we are looking at  why,  why tha t  would have been done.   

Having g iven that  summary of  the people that  gave you,  that  

came to you wi th  reports and compla ints about  the  PKTT,  

you then say in  paragraph 72 :  

“The compla in ts f rom var ious 

compla inants var ied in  content  and 

emphasis,  but  they shared common 20 

themes.   Unmoni tored task team 

operat ions resul t ing in  grave human 

r ights abuses. ”  

Now,  we know later  on that  you re ly  on Ms de Haas'  

compla ints because you have referred to her  about  human 
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r ights abuses.   In  fact ,  I  th ink yesterday when you test i f ied,  

you said one of  the th ings that  have been reported to you is  

members of  the  PKTT wear ing balaclavas when they go and 

do operat ions.   That  is  par t  o f  your  concerns about  them.   

Then you say,  again :  

“Unclear  report ing l ines,  a l legat ions of  

overreach,  dupl icat ion of  funct ions,  and 

s igni f i cant  s t ra in on SAPS resources. ”  

And you have said what  your  concerns are about  the  

f inancia l  impl icat ions of  having PKTT.   Now,  f rom 73,  you 10 

then set  out  -  f rom 73,  74,  and 77,  you then d iscuss the  

compla ints that  you have.   The f i rs t  73,  i t  is ,  you say,  for  

the benef i t  o f  the Commission,  the compla ints are l is ted,  

and you g ive us a l is t  o f  employees and what  the issues in  

some cases were .   They look typ ica l l y ,  a l l  o f  73,  they look 

typ ica l ly  l i ke employee re lat ions issues,  HR issues.    

MINISTER MCHUNU :    Yes,  correct .  

ADV BALOYI SC :    I  have a quest ion.   I  made a  note fo r  

mysel f  to  ask you,  are these PKTT issues?   

MINISTER MCHUNU :    No.    20 

ADV BALOYI SC :    They are not .   Okay.   So we can 

d iscount  a l l  o f  73  that  you have got .   I t  has noth ing to do  

wi th PKTT,  and i t  could not  have been par t  o f  your  reasons 

for  d issolv ing the PKTT.  

MINISTER MCHUNU :    Correct .    
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ADV BALOYI SC :    They were not .   Okay ,  but  what  you 

have not  expla ined to us is  what  are the issues re lat ing to  

PKTT about  unclear  report ing l ines?  What  are the 

a l legat ions of  overreach against  the PKTT?  You have 

spoken to us about  dupl icat ion o f  funct ions,  and I  th ink 

there you refer  to  what  the M urder  and Robbery Uni t  can 

do,  which is  being done by the  PKTT,  so  maybe I  do  have 

an idea there.   And then your st ra in  of  SAPS resources,  you 

are ta lk ing about  the f inancia l  impl icat ions ,  but  the rest  of  i t  

you have not .    10 

 So I  have st ruggled in  reading th is ,  and so far  you 

have not  expla ined to us why or  how these factors you l is t  

here would have been  –  except  for  f inancia l  s t ra in and 

dupl icat ion of  funct ions,  you have not  sa id to  us how i t  is  

that  these were factors that  you would have val id ly  taken 

in to account  in  the decis ion to d isband the PKTT.    

MINISTER MCHUNU :    There is  a –  I  am t ry ing to f ind in  my 

own submission.   There is  a last  sentence there that  say 

other  people  …[in tervenes] .   

ADV SELLO SC :    Apologies.   I  might  be able to  assist  you.   20 

What  are you look ing fo r  in  your  sta tement?   

ADV BALOYI SC :    73.8,  I  th ink i t  is ,  Min iste r ,  on page 27.   

I  th ink that  is  what  you are looking for .    

MINISTER MCHUNU :    Page 27?   

ADV BALOYI SC :    Ja.   Paragraph 73.8 of  your  sta tement .   
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The very paragraph that  we have been looking at .   And then 

subparagraph 73.8.   I  th ink that  is  what  you are look ing fo r .  

MINISTER MCHUNU :    Ja.   Yes.   There is  then 73.8.    

ADV BALOYI SC :    Yes.  

ADV SELLO SC :    73.8 says:  

“And other  names to be submit ted to 

the Commissioners for  conf ident ia l i ty . ”  

ADV BALOYI SC :    Okay.   

MINISTER MCHUNU :    Those have something to do wi th  

PKTT,  but  I  could  not  wr i te  here for  conf ident ia l i ty .  10 

ADV BALOYI SC :    I  accept  and I  know how we resolved i t  

yesterday,  your  l i s t .  

MINISTER MCHUNU :    Yes.   

ADV BALOYI SC :    But  you have not  to ld  us what  is  i t  about  

those names.   F i rs t ,  what  is  i t  about  those names that  

cont r ibuted,  i f  they do,  to  your  decis ion to d isband the  

PKTT?  You have not  sa id i t .   You handed up the l i s t  

yesterday,  and then i t  was handed back to you to say your  

counsel ,  maybe you should speak to your counsel  to  advise  

you how to handle that  l is t .   But  as we s i t  now wi th your  20 

statement ,  and you are s i t t ing there ,  we do not  –  a t  least  le t  

me say me,  le t  me speak in  the s ingular ,  I  do not  know what  

those e ight  names have to do wi th  your decis ion to d isband 

the PKTT,  i f  they do at  a l l .   That  is  one.    

 Two,  because I  do not  know what  the issues are  
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about  the e ight ,  I  am not  in  a posi t ion to say whether  you 

val id ly  o r  cor rect ly  took them into account  in  your  decis ion 

to d isband the PKTT,  i f  that  is  in  fact  what  happened.  

MINISTER MCHUNU :    I t  is  covered,  they are covered,  that  

category,  in  paragraph 71 in  the main,  where we say these 

reports ra ise concerns about  human r ights abuses by 

members of  the NPKTT,  governance fa i lures,  and so on.   

They are covered there,  in  that  paragraph.   I  d id  not  wr i te  

anyth ing separate fo r  them because th is  paragraph covers  

a l l  the categor ies,  inc luding Ms Becker  and a l l  o f  that  in  just  10 

one paragraph.   But  the deta i ls  are not  here.    

ADV BALOYI SC :    Ja,  I  guess I  am t ry ing to see how 73.8  

is  of  any use to us i f  we do not  know what  in  fact  i t  is  about  

these ind iv idual  compla ints,  those in  73.8.    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    I f  the Commission does not  know what  i t  

is  that  they compla in about  to  you and that  you cou ld have 

val id ly  taken in to  account  in  your  decis ion,  unt i l  you te l l  us 

the nature.   I  th ink i t  does not  he lp to  say they fa l l  under 

70.1 or  70.2,  72 rather ,  71 and 72,  i f  we do not  have deta i ls  20 

of  i t .    

 And I  want  to  remind you that  you have just  

conceded,  for  example,  to  Ms Sel lo ,  and to me you have 

accepted that  73  is  typ ica l l y  employee re lat ions mat ters,  

r ight ,  that  have noth ing to do wi th the Min ister  o rd inar i l y .   
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And I  need to  –  I  have noth ing r ight  now,  looking at  your  

statement  and having l i s tened to you,  there  is  noth ing  that  

te l ls  us that  those e ight  people in  that  l is t ,  i t  is  not  exact ly  

the same issues of  employee re lat ions.   Because i f  i t  is  

employee re lat ions issues,  then they must  be i r re levant  to  

your  decis ion to d isband the  PKTT,  we must  look 

somewhere e lse for  an explanat ion.  

MINISTER MCHUNU :    I t  is  for  that  reason,  Commissioners,  

that  I  thought  I  would be able to  appeal  favourably to  the 

Commission to l i s ten to those peop le.   Then I  submit ted the 10 

names,  e ight  names,  so that  the Commission can know and 

determine whether  my assessment  was actual ly  cor rect  as  

to  be par t  o f  what  would have in f luenced me to wr i te  the 

d i rect ive.    

 Now,  the Commission advised me to re ver t  to  my 

lawyers for  advice,  which I  accepted.   Now,  we have not  

processed that  so  that  I  know what  my lawyers are advis ing 

me to do so that  you can know,  as  the Commission,  what  i s  

i t  that  is  –  I  could  not  wr i te  that  because i f  I  wrote that ,  that  

would mean that  I  would be breaching conf ident ia l i ty  that  20 

these people con tacted me and made reports based on 

conf ident ia l i t y  ar is ing f rom thei r  secur i ty .   So that  is  the  

issue that  I  have.   That  i s  the explanat ion that  I  can g ive.  

ADV BALOYI SC :    Maybe then last ly  about  that ,  can we 

then agree that  unt i l  that  l is t  and the deta i l  o f  the  issues 
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that  they have ra ised wi th you and the  dates when they 

ra ised i t ,  unt i l  a l l  o f  that  is  proper ly  p laced before the  

Commission,  we do not  have any re levant  ev idence about  

compla ints of  SAPS members on which you re l ied to make 

the decis ion to d isband the PKTT?  I  am not  sure  i f  I  am 

ar t i cu late enough that  you understood what  I  am saying.    

MINISTER MCHUNU :    You are ar t i cu late,  I  have 

understood.   I  wi l l  take advice.   I  wi l l  then test  again  

whether  the Commission does accept  that ,  and I  wi l l  

proceed on those basis as advised.    10 

ADV BALOYI SC :    Thank you,  Min ister .   Thank you,  M s 

Sel lo .   Min ister ,  i f  you are  able  to  answer,  the e ight  that  you 

have,  the l is t  that  you have,  when would those peop le have 

ra ised those issues?  When d id they ra ise those issues wi th  

you?   

MINISTER MCHUNU :    They exact ly  fa l l  in  the category of  

71,  where I  say dur ing the la t te r  par t  o r  hal f  o f  2024.   That  

is  af te r  we got  appointed,  shor t l y  a f ter .    

ADV BALOYI SC :    So a l l  o f  them is before your decis ion?   

MINISTER MCHUNU :    Yes.  20 

ADV BALOYI SC :    Before the 29 t h  o f  December?   

MINISTER MCHUNU :    Yes.   They cal led others,  went  up to 

an extent  of  request ing pr ivate meet ings or  conf ident ia l  

meet ings,  and I  d id  hold such meet ings wi th them.  
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ADV BALOYI SC :    Thank you.   Thank you,  Min ister .    

ADV KHUMALO SC :    Min iste r ,  in  your  d isbandment  le t te r ,  

do  you ment ion these compla ints  and these human r ights 

v io lat ions?  Do you say in  your  d isbandment  le t ter ,  I  have 

decided that  the PKTT should be d isestabl ished because I  

have received compla ints,  some of  which  inc lude 

a l legat ions of  human r ights abuses?   

MINISTER MCHUNU :    No,  in  the le t ter ,  I  d id  not  inc lude 

deta i ls .   I  th ink on a l l  three d i rect ives that  I  issued,  except  

maybe in  a very h igh level  k ind of  th ing.   But  when I  wrote  10 

th is ,  I  d id  not  par t icu la r ly  ind icate  any deta i l .   I t  was just  

h igh level  and I  was re ly ing that  …[intervenes] .  

ADV KHUMALO SC :    No,  even at  a h igh level ,  sure ly you 

can say I  have ser ious concerns about  human r ights 

v io lat ions being perpet rated by the  PKTT.   I  no longer th ink  

th is  group should exist  because of  that  reason.    

MINISTER MCHUNU :    Yes,  I  could ,  but  I  d id  no t .   Because 

i f  I  could  go fu r ther ,  when I  received a l l  o f  th is ,  I  th ink in  

January or  just  before the end of  the year,  somewhere  

there,  I  had a d iscussion wi th the Specia l  Advisor  Advocate  20 

P iko l i  to  say,  look,  there are mat ters here of  a  secur i t y 

nature,  very sens i t ive.   In  o rder  to  deal  wi th  them  –  no,  I  

sa id I  am not  in  a posi t ion  to go to the  Nat ional  

Commissioner to  report  these mat ters or  to  any other  

of f ic ia l .   They have been ra ised w i th me on a conf ident ia l  
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basis based on secur i t y .   I  th ink that  we may need to 

consider  a Min ister ia l  Inqui ry.    

 That  is  how I  pu t  i t  when we are  d iscussing wi th  

Advocate P iko l i  in  conf idence.   We went  up to the extent  of  

co in ing some names of  such people.   There is  the gravi ty ,  

the extent  of  grav i ty  of  those compla ints in  that  category of  

e ight  people.   But  we got  over taken by events.   We d id not  

get  to  that  par t i cu la r  s tage ,  but  i t  was such that  these are 

not  mat ters that  you can just  ca l l  an of f ic ia l  and say,  s i t  

here,  s i t  here,  repeat  what  you to ld me.   They are not  that  10 

s imple.  

 In  the f i rs t  p lace,  a person comes to you in  

conf idence and then say to you,  look,  I  am af ra id.   I  have 

fears fo r  my l i fe ,  but  I  t rust  you.   I  am going to share wi th 

you one,  two,  th ree.   Then you star t .   A t  the end,  you go 

back to what  they would have said.   You bel ieve that ,  yes,  I  

do not  th ink i t  would have been advisable fo r  you to do 

otherwise.   You keep th is  statement  …[intervenes] .  

ADV KHUMALO SC :    Min iste r ,  I  th ink you have answered.  

MINISTER MCHUNU :    Okay.  20 

ADV KHUMALO SC :    Otherwise,  we wi l l  take the  whole  

day.    

MINISTER MCHUNU :    Thank you.  

ADV KHUMALO SC :    We wi l l  not  get  to  the end of  what  we 

want  to  get  to .    
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MINISTER MCHUNU :    True.  

ADV BALOYI SC :    Sorry,  Ms Sel lo .  

ADV SELLO SC :    Yes,  Commissioner.  

ADV BALOYI SC :    Can I  just  check th is?  Min ister ,  those 

e ight  people that  come to  you conf ident ia l l y ,  they g ive  you 

thei r  compla ints.  

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    What  d id you do wi th those compla ints?   

And I  am not  asking you to –  I  note that  you say you spoke 

to Mr P iko l i .    10 

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Other  than tha t ,  about  these e ight  and 

thei r  a l legat ions,  those a l legat ions in  par t icu lar  o r  

compla ints,  what  d id you do about  them?   

MINISTER MCHUNU :    As I  say,  wel l ,  I  know of  one case 

possib ly  of  one of  them who wrote to  the  Nat ional  

Commissioner as wel l ,  but  I  do not  know whether  –  I  d id  not  

enqui re whether  Nat ional  Commissioner responded or  not  

responded.   But  what  d id I  do?   

ADV BALOYI SC :    Yes.  20 

MINISTER MCHUNU :    I  d iscussed wi th Advocate P iko l i .   

We resolved that  a possib le opt ion is  an inqui ry because i f  

these th ings are t rue,  they are qui te  grave mat ters,  not  just  

o f  HR,  but  there are issues of  secur i ty  and there are a l leged 

murders in  that  as wel l .    
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ADV BALOYI SC :    Okay.   You said to  Advocate P iko l i  i f  

these mat ters are  t rue,  r ight ,  they are ser ious .   That  means 

you d id not  ver i f y  them.   You thought  about  a Min ister ia l  

invest igat ion,  but  you d id not  ver i fy  them, the t ruthfu lness 

of  those a l legat ions or  compla ints.    

MINISTER MCHUNU :    I  d id  not  beyond what  they to ld me 

and beyond what  they then subsequent ly  deposed in  the i r  

a f f idavi ts .    

ADV BALOYI SC :    Now,  you d id not  ver i f y  them and yet  

you took those compla ints in to account  as i f  they are fact  in  10 

making the decis ion to d isband the PKTT.   I  have a  

d i f f icu l t y  wi th  that ,  that  you d id  not  –  you have th is  

organisat ion or  th is  task team which has been endorsed by 

your predecessors,  which has done work.   I  th ink you said 

in  the morning to Ms Sel lo ,  you do not  d isagree wi th the 

Nat ional  Commiss ioner says they have done beaut i fu l  work,  

great  work.   I  th ink  you read an in  …[ indist inct ]  on your  

statement .   You said you do not  d isagree.    

 You get  compla in ts f rom eight  people.   Maybe they 

are ser ious,  we do not  know.   I  am prepared to accept  you 20 

saying they are o f  grave ser iousness,  the a l legat ions.   But  

you do not  ver i f y  them and yet  you re ly  on them to  make a 

decis ion to d isband the team.  I  see a problem there about  

how you got  to  that  decis ion,  that  th is  is  a fact  I  am going to  

take in to account .  
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MINISTER MCHUNU :    Commissioner,  I  had no reason,  

even wi thout  ver i f icat ion,  to  doubt  that .   But  I  accept  that  

there would need to be a p lat fo rm that  ver i f ies ,  but  they 

were ser ious enough.   They were ser ious enough.   And I  am 

honest  wi th  the Commissioner.   Ser ious enough,  deta i led  

enough,  wi th anecdotes to convince me that  indeed they are 

ser ious and they need to be processed in  a par t i cu la r  way.  

ADV BALOYI SC :    I  am prepared to accept  on your word  

that  i t  i s  ser ious a l legat ions that  were made.   I  am prepared 

to accept  that .   What  I  am unable to  accept  or  to  understand 10 

is  that  even before you ver i fy  the t ruthfu lness of  those very  

ser ious a l legat ions and that  in  fact  they impl icate the task 

team as a team,  not  ind iv iduals in  the team, even before 

you have done that  ver i f icat ion for  yoursel f ,  you take them 

into account  towards your decis ion  to d issolve the team.   I  

do have a d i f f icu l t y  wi th  that .    

MINISTER MCHUNU :    Wel l ,  I  would accept  that  as 

Commissioner you may have a d i f f icu l t y .   But  f rom where I  

s i t ,  l is ten ing to these people showing me anecdotes and 

tak ing  me through that  and making references to inc idents,  20 

in  some cases that  they were able to  ver i f y ,  l ike whatever 

case number where they apply,  I  took –  they caused me to  

real ly  fee l  that  i t  would be i r responsib le of  me not  to  take 

them ser ious.    

 And I  do admi t  here that  they d id in f luence me,  
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r ight ly  o r  wrongly,  as the Commissioner says,  to  accept  

them, that  I  would be able to  take that  r isk.   And in  some of  

my statements to  the lawyers,  I  d id  wr i te  that  i t  was a r isky  

exerc ise.   There are,  I  mean,  just  outs ide the actual  

instances where you receive a verbal  report  f rom somebody,  

but  i t  is  s t rong enough for  you to  proceed in  a par t icu la r  

way.   And i t  was on those bases that  I  took them ser iously,  

the i r  numbers,  the i r  names,  not  necessar i l y  wr i t ing  

everyth ing in  terms of  notes,  and searched for  a par t i cu lar  

p lat fo rm.    10 

 I  can s imply say,  o r  go on to say,  I  could not  

engage Nat ional  Commissioner on these mat ters fo r  a  

reason.   That  i t  was,  I  considered i t  qu i te  beyond that  in  

terms of  how i t  would af fect  human and people under h im to  

do that .   So I  p referred not  to  go  on at  a l l  wi th  them.  I  

mean,  I  just  wanted to make sure that  they are wi th  me.   I  

do not  take any chance about  them  because Nat ional  

Commissioner i s  a human being.   He could f ind  h imsel f  

re lat ing i t  to  another  of f ic ia l  who might  have been af fected 

by  what  they are saying,  at  least  in  terms of  a l legat ions  and 20 

then the whole th ing gets contaminated in  that  par t icu la r  

way.  

ADV BALOYI SC :    A l l  r ight ,  I  have a d i f f icu l ty ,  a  separate  

d i f f icu l t y  wi th  tha t  last  par t .   But  le t  me ask out  of  your  

paragraph 71,  the c iv i l  society ac tors that  you refer  to  as  
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your  sources of  compla ints,  is  that  a reference to Mary de 

Haas?   

MINISTER MCHUNU :    Mary de Haas.    

ADV BALOYI SC :    Okay,  that  is  the c iv i l  society actors you 

refer  to .   We have establ ished th e SAPS members.   And 

then Par l iament ,  you said f rom Par l iament .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    What  i s  that?  What  are you referr ing  

to?   

MINISTER MCHUNU :    Wel l ,  just  to  exhaust  that  l i s t ,  and 10 

Mashale and Ms Becker ,  who publ ic ised a lo t  o f  –  made a  

lo t  o f  a l legat ions there  and cont inue to what  you are  looking 

for ,  to  say –  le t  me check.    

ADV BALOYI SC :    You do not  d iscuss any members of  

Par l iament  or  anyth ing coming out  of  Par l iament .  

MINISTER MCHUNU :    There is  a  member of  Par l iament  

who wrote to  us in  the Min ist ry ,  and h is mat ter  was then 

processed in  a par t i cu lar  way .   I  was referr ing to that ,  a  

member of  Par l iament .    

ADV BALOYI SC :    Adams,  I  th ink  we have had the name 20 

Adams here.    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Where you say  Par l iament ,  you actual ly 

mean a member o f  Par l iament?  

MINISTER MCHUNU :    A  member o f  Par l iament .    
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ADV SELLO SC :    Not  Par l iament  i t se l f .    

MINISTER MCHUNU :    No,  no,  no.  

ADV BALOYI SC :    Because the way you have said  i t  here,  

you said :  

“ I  received a ser ies of  compla ints f rom  

Par l iament . ”  

MINISTER MCHUNU :    I t  is  a  t ypo.   I t  meant  a member.  

ADV BALOYI SC :    So i t  should have been a member of  

Par l iament  

MINISTER MCHUNU :    Yes.    10 

ADV BALOYI SC :    And that  would be Mr Adams ? 

MINISTER MCHUNU :    Accepted.    

ADV BALOYI SC :    Okay,  so you took that  in to account  as 

wel l .    

MINISTER MCHUNU :    Accepted.  

ADV BALOYI SC :    What  he got  to  say.    

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Okay,  and then members of  the publ ic ,  

you have ment ioned Ms Mashale,  and I  th ink Ms Becker .  

MINISTER MCHUNU :    Ms Becker.  20 

ADV BALOYI SC :    That  is  what  you are referr ing to ?  

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Okay,  a l l  r ight .   Thank you,  Min ister .   

Thank you,  Ms Se l lo .    

ADV SELLO SC :    Thank you,  Commissioner Baloyi .   Having 
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then addressed the compla ints f rom people you l is ted,  

paragraph 73,  a l l  o f  whom are members of  the serv ice,  le t  

us now turn to  what  I  th ink you term as members  of  c iv i l  

society.   I  am looking in  par t icu la r  f rom paragraph 74,  af ter  

your  l is t ing of  the var ious pol ice members.   You s tar t  wi th  

Ms Mary de Haas,  and then at  paragraph 74,  over leaf  f rom 

paragraph 77,  you then deal  wi th  Ms Pat r ic ia  Mashale.  

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    Wi thout  engaging necessar i l y  w i th  the 

content  of  Ms Mashale 's  compla int ,  because I  see that  you 10 

re ly  on what  she publ ished on Facebook,  but  basica l l y  on 

Facebook,  I  th ink  i t  is  Ms de Haas who a lso re l ies on press 

re leases.   Did you have opportuni ty ,  just  on that ,  to  engage 

wi th Ms Mashale about  the content  of  her  Facebook 

post ings on these issues?   

MINISTER MCHUNU :    Both Ms de Haas,  in  fact  a l l  three of  

them, Ms de Haas,  Mashale,  Burger ,  I  d id  not  meet  any one 

of  them.  I  took what  I  was reading.   In  some cases,  l ike in  

the case of  de Haas,  she wrote to  me  …[intervenes] .  

ADV SELLO SC :    Apologies,  Min ister ,  can we conf ine  20 

ourselves to de Haas now?  I  want  to  sp l i t  them.  I  want  to 

f i rs t  deal  wi th  Ms Mashale,  and thereaf ter  we wi l l  go to de  

Haas.    

MINISTER MCHUNU :    Yes,  I  p icked up  …[intervenes] .  

ADV SELLO SC :    My quest ion re lates  to whether  you,  
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because you have quoted her  post ings on Facebook .  

MINISTER MCHUNU :    Yes.   

ADV SELLO SC :    And I  want  to  know i f  you engaged wi th 

her  on …[intervenes] .  

MINISTER MCHUNU :    No.    

ADV SELLO SC :    Did you otherwise  test  the veraci ty  of  the 

c la ims she makes in  those Facebook post ings?   

MINISTER MCHUNU :    Not  necessar i l y ,  except  at  one point  

when she made c la ims about  people somewhere in  

Mpumalanga,  there being camps and so on.   When we went  10 

to invest igate,  indeed we found the camps,  but  we d id not  

te l l  her  that  we were going there to  ver i fy  o r  to  do whatever.   

I  am just  saying that  we d id receive  that  a l legat ion  about  

ex istence of  camps in  Mpumalanga,  and subsequent  to  that ,  

SAPS made and other  secur i t y  uni ts  found that  there were,  

in  fact ,  camps there.    

ADV SELLO SC :    So,  i t  is  on the  basis of  that ,  then you 

decided that  the c la ims she makes in  Facebook about  SAPS 

no longer requi re  ver i f icat ion,  and you accept  them at  face 

value.   Is  that  your  posi t ion?   20 

MINISTER MCHUNU :    Wel l ,  you are using the word accept .   

What  I  d id  was to read.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    And having  read,  because I  d id  not  

speak to her  to  say,  wel l  –  in  fact ,  I  d id  speak to Nat ional  
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Commissioner  fo r  Mashale ,  and he d id conf i rm that ,  yes,  

they are a lso,  o r  he is  a lso receiv ing a number of  whatever  

she wr i tes,  somet imes d i rect ly  to  h im,  or  he would f ind  just  

a l legat ions in  one way or  the other .   So,  I  got  to  know that  

what  I  may be receiv ing,  he has a lso been receiv ing and we 

had a descr ip t ion  of  her  in  the l igh t  conversat ion.   So,  then 

that  is  how they are here.  

ADV SELLO SC :    Yes,  and I  have no d i f f icu l t y  in  accept ing 

that  General  Masemola would potent ia l l y  have received the 

same messages.   They are not  d i rected to h im.   They were  10 

publ ished by  Ms Mashale  on Facebook.   I  have no d i f f icu l t y  

in  accept ing that  he would,  one way or  the other ,  have 

received them, whether  d i rect ly  or  ind i rect ly .    

 I  am not  aware o f  General  Masemola having taken 

drast ic  s teps,  insofar  as the organisat ion of  SAPS is  

concerned,  in  respect  –  as on the basis of  those Facebook 

a l legat ions.   But  you have,  because you,  Min ister ,  you c i te  

those Facebook c la ims that  she makes,  which you do not  

ver i fy ,  which you state you had a conversat ion wi th General  

Masemola about ,  on ly to  establ ish  that  they have come to 20 

General  Masemola 's  at tent ion.    

 You do not  ind icate that  you d i rect ,  i f  you can,  or  

you could,  or  request  General  Masemola to invest igate 

those c la ims.   You do none of  that .   So,  the t ruthfu lness or  

otherwise of  those c la ims remain  unknown,  but  they are 
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suf f i c ient ly  wai t ing for  you to  base a decis ion to 

d isestabl ish the PKTT in December 2024.   Is  tha t  a fa i r  

summat ion?   

MINISTER MCHUNU :    That  would  be a  summat ion .   But  I  

th ink you are us ing qui te  l ighter  words than whatever is  

wr i t ten,  whether  Facebook or  e lsewhere,  would af fect  the  

image of  SAPS,  warrant ing your a t tent ion to do something 

about  them.  And therefore,  you re ly  on what  you see to say 

to what  extent  and so on.   And in  th is  par t i cu lar  case,  I  had 

a conversat ion w i th General  Masemola and he conf i rmed 10 

that  there is  something l ike th is .    

 I  am indicat ing  here what  has come to our  

envi ronment ,  which I ,  I  mean,  came back as I  wrote the 

le t ter  that  at  some point  I  came across something l ike th is  

and something l ike that ,  and then I  then ind icated that .   Not 

measur ing my re l iab i l i t y  or  whatever  extent  of  in f luence in  

me wr i t ing the d i rect ive.    

ADV SELLO SC :    I  understand your answer to  mean that  

the c la ims advanced by Ms Masha le in  large par t  a f fect  the  

image of  SAPS.   Did I  understand you correct ly?   20 

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Okay.   And you consider  that  ser ious 

enough and therefore you accepted those a l legat ions and 

acted in  the manner you subsequent ly  d id ?  

MINISTER MCHUNU :    Yes.    
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ADV SELLO SC :    Okay.   Now,  at  paragraph 77 of  your  

statement ,  page 28,  you state at  the last  l ine  of  that  

paragrapH:  

“ I  learned that  Ms Mashale is  a fo rmer  

pol ice of f icer . ”  

Based on the t ime you have spent  wi th  the Pol ice Serv ice,  I  

hope you can help me here.   I  understand that  the  people  

who work wi th in  SAPS are e i ther  employed in  terms of  the  

SAPS Act ,  and those would be the pol ice of f icers,  and 

anyone e lse who is  not  i s  employed in  te rms of  the Publ ic  10 

Serv ice Act .   And that  is  a d is t inct ion between the two 

bodies of  people  that  work for  SAPS.   Is  that  a cor rect  

understanding?   

MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    Okay.   Now,  I  see here you cal l  Ms  

Mashale a former  pol ice of f i cer .   I  would l i ke to  refer  you to  

Exhib i t  Bundle 2  of  2 ,  2  of  2 ,  Annexure CJC55.12.   And 

55.12 star ts  at  page 351.   And i f  you have located that  

annexure,  p lease turn to  page 364.    

MINISTER MCHUNU :    I  have i t .  20 

ADV SELLO SC :    Perhaps you might  be fami l ia r  w i th  that  

document .   I t  is  t i t led SAP96.   And I  th ink when we were 

consider ing –  no ,  I  do not  remember i t  is  genera l  –  the 

implementat ion le t ter ,  you recal l  where the head of  HR was 

ta lk ing about  the necessi ty  to  complete documents and 
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updat ing the PERSAL system.   You recal l  that  conversat ion  

we had?  I  understood that  there to have been a re ference 

to SAP96.   I f  you do not  recal l ,  I  wi l l  understand.  

MINISTER MCHUNU :    Ja,  I  wi l l  no t  be sure,  ja .  

ADV SELLO SC :    Then 364 is  SAP96,  as we understand i t .   

Every s ingle employee wi th in SAPS has got  th is  document  

and i t  must  be mainta ined at  a l l  t imes at  SAPS.   I t  records 

every deta i l  about  the employee.   And one of  the most  

important  deta i l s  i s ,  I  am going to count  l ines to t ry  and 

d i rect  you,  l ine 10 and the f i rs t  par t  o f  th is  document .   The 10 

ext reme lef t  reads appointment  act  and against  that ,  i t  

reads PSA 1994.   Do you see that?    

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And that  is  the Publ ic  Serv ice Act .    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    The next  l ine reads job descr ip t ion and 

against  that ,  i t  s tates admin c le rk.   Do you see that?    

MINISTER MCHUNU :    Yes,  I  see that .   And we are  

in formed that  based on those two only f rom her SAP96,  she 

cannot  be c lassi f ied as a pol ice  of f icer .   How did you 20 

determine that  she was one or  she was ever  one?   

MINISTER MCHUNU :    Wel l ,  I  would say that  that  was 

merely co l loquia l .    

ADV SELLO SC :    Apologies,  I  missed that .   You say that  

was a mere?   
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MINISTER MCHUNU :    I  would say that  that  was the use of  

the word in  a co l loquia l  sense.  

ADV SELLO SC :    Okay.   I  get  you.   I  accept  that ,  thank 

you.   Now turn ing  …[ intervenes] .   

ADV BALOYI SC :    Which one is  the use of  the word 

col loquia l ,  that  she is  a pol ice of f icer  or  an admin c lerk?   

Min ister ,  you say the use of  the word was col loqu ia l .   My 

quest ion is ,  which use?  Because you have referred to her  

as a pol ice of f icer  and the fo rm re fers to  her  as an admin  

of f icer .   Admin c lerk .    10 

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    So there are two d i f fe rent  descr ip t ions 

of  her  and you say one of  them is co l loquia l .   So I  am 

asking,  which one is  co l loquia l  o f  the two?   

MINISTER MCHUNU :    I  am saying  th is  word,  pol ice  of f icer ,  

was used in  that  context .  

ADV BALOYI SC :    Okay.   A l l  r ight ,  I  understand.   Thank 

you.    

ADV SELLO SC :    Are you aware  of  –  you do know that  Ms 

Mashale,  yes you do,  because you cal l  her  a fo rmer.   So 20 

that  impl ies that  she  is  no longer wi th the SAPS.  

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Are you aware of  the c i rcumstances 

under which her  employment  wi th the SAPS ceased?   

MINISTER MCHUNU :    Am I  aware?   
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ADV SELLO SC :    Yes.   Are you aware of  the c i rcumstances 

in  which  …[intervenes] .  

MINISTER MCHUNU :    Yes,  yes.   I  am aware.    

ADV SELLO SC :    And what  a re those?   

MINISTER MCHUNU :    I  am aware.  

ADV SELLO SC :    Could you br ie f l y  summarise what  those 

were to your understanding?   

MINISTER MCHUNU :    She was d ismissed,  as ind icated 

there,  f rom SAPS.    

ADV SELLO SC :    I  would  l ike to  draw at tent ion to page 356 10 

of  the same f i le .   I t  is  s t i l l  the same annexure,  CJC55.12.    

MINISTER MCHUNU :    What  page?   

ADV SELLO SC :    356.  

MINISTER MCHUNU :    356.   Yes?   

ADV SELLO SC :    Page 356 is  a  le t ter  dated the  11 t h  o f  

February 2022,  s igned by Br igadier  Dist r i c t  Commissioner 

Xhar iep,  ME Makubo,  and i t  is  addressed to the Provincia l  

Commissioner  of  Free State,  which,  as I  understand f rom 

SAP96,  that  i s  where Ms Mashale  was based.   Do you see 

that?   20 

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    This document  in fo rms and others  

at tached to i t .   I t  is  not  necessary to  go th rough a l l  o f  them, 

but  I  th ink th is  one  in  356 suf f ic ient ly  summarises the  

issues:  
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“An expedi t ious hear ing had been 

convened against  Ms Mashale,  to  which  

she was inv i ted for  a hear ing on the 26 t h  

o f  January 2022. ”  

I  am reading the  f i rs t  paragraph.   The second paragraph 

reads:  

“Dur ing the expedi t ious hear ing,  the 

employee and her  representat ive 

decided to walk out  wi thout  p resent ing 

thei r  s ide of  the s tory af ter  being g iven 10 

an opportuni ty  to  do so. ”  

And the th i rd :  

“The hear ing was therefore accord ingly  

indef in i te ly  postponed for  10 days,  as  

provided fo r  in  Regulat ion 9 (7) .   

However,  s ince then,  t i l l  to  date,  that  is  

the date of  the le t ter ,  the employee has 

not  reconvened or  made any contact  

wi th  the delegated of f ic ia l  to  ind icate  

her  in tent ion to rev ive the s i t t ing o f  the 20 

hear ing.   And for  conclusion,  i t  is  

hereby therefore  of f ic ia l ly  recorded 

that  the employee fa i led to reconvene 

the hear ing and by operat ion of  law,  

she is  d ismissed f rom the serv ice. ”  
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Do you see that?   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Were you aware of  those c i rcumstances?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Do you have any comment  as  to the  

propr ie ty of  her  conduct  in  that  regard?   

MINISTER MCHUNU :    Not  only  a comment .   When I  

received a ser ies  of  –  or  when I  came across a ser ies of  

th ings that  she wr i tes about  the  SAPS,  I  asked the  –  

because she was wr i t ing more on Cr ime Inte l l igence  at  10 

some point ,  and I  asked the I GI  jus t  to  do a check about  her  

and a l l  o f  that .   That  i s  how I  got  to  know some of  the th ings 

about  her .    

ADV SELLO SC :    And now,  I  wanted to f ind out ,  now that  

you have learned some th ings about  her ,  when d id you learn 

them?   

MINISTER MCHUNU :    When d id I?    

ADV SELLO SC :    When d id you learn those,  whatever  i t  is ,  

about  her?   

MINISTER MCHUNU :   That  was dur ing that  per iod  that  is  20 

ind icated af te r  we got  appointed.    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And even then,  that  d id not  create a 

concern fo r  you and demanded of  you to subject  her  
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a l legat ions in  Facebook of  the magni tude that  they are to 

some ser ious in ter rogat ion.   That  was st i l l  not  enough for  

you.  

MINISTER MCHUNU :    I  would p lead wi th Commissioners 

that  your  vo ice be ra ised a l i t t le  b i t .    

ADV SELLO SC :    I  apologise.    

MINISTER MCHUNU :    I  have lost  use of  th is .   I  th ink there  

must  be a problem wi th the bat te ry  or  something.    

ADV SELLO SC :    No,  I  th ink we should stand down.    

MINISTER MCHUNU :    So,  I  am doing wi th my hear ing a ids.  10 

ADV SELLO SC :    No,  no,  no.   No,  Min ister ,  we wi l l  s tand 

down and we wi l l  seek to resolve the problem.    

CHAIRPERSON :    We wi l l  come back as soon as we have 

been advised to.  

ADV SELLO SC :    Thank you,  Chai r .  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV SELLO SC :    Thank you,  Cha i r .   Mr Mchunu,  I  wi l l  t ry  

that  quest ion again.   Is  i t  bet te r  now?   

MINISTER MCHUNU :    [ Ind ist inct ] .  20 

ADV SELLO SC :    I t  is  good?  Okay,  I  am happy.   Thank 

you.   You had ind icated that  af te r  you were appoin ted,  you 

had caused fo r ,  for  lack of  a  bet ter  term,  I  wi l l  ca l l  i t  

invest igat ions in to th is  lady,  Mashale,  and you received 

whatever reports you d id.   And i f  I  understood you cor rect ly ,  
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they were not  par t icu la r ly  favourable.   Now,  th is  i s  before 

the d isbandment .    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    So my quest ion  was,  which is  where we 

broke,  having received such reports about  her ,  f rom an 

invest igat ion in i t ia ted by you,  when you are then fu rn ished 

wi th the a l legat ions she makes only on Facebook against  an  

ent i t y  you are po l i t ica l l y  responsib le for ,  why do you take 

her  a l legat ions a t  face value and not  in ter rogate them ,  or  

cause at  least  fo r  the issues ra ised there in to  be  proper ly  10 

invest igated before you act  upon them?   

MINISTER MCHUNU :    What  happened af ter  I  received the 

report ,  i t  was wi th advice,  and I  d id  exact ly  that ,  that  I  

should avoid speaking to her ,  and I  had not  spoken to her  

when I  received the advice,  and I  kept  i t  that  way.   I  have 

never spoken to her .   What  I  do is  when I  see something  

that  she would have wr i t ten,  I  jus t  read and leave i t  l ike  

that .   I  have never  –  so I  am not  re ly ing on th is .   I  am just  

ind icat ing i t  as  something in  the envi ronment ,  not  

necessar i ly  to  say,  yes,  why d id you re ly  on th is?  That  is  20 

why I  sa id re l iance is  qui te  heavy - loaded fo r  what  actual ly  

is  represented here.    

 Here,  I  am just  throwing th ings that  came into,  

s imply because the report  a lso said  in  some cases,  yes,  she 

would say something that  is  re l iab le,  but  in  most  of  the  
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cases,  no.   So I  do not  put  any weight  to  the extent  that  i t  

would have been taken to in f luence me to d isband,  and 

most  of  the t ime she wr i tes about  Cr ime Inte l l igence  more 

than NPKTT.    

ADV SELLO SC :    So you p lace these issues before the 

Commission  under a speci f i c  heading,  Human Rights 

Concerns Emanat ing f rom the Publ ic ,  and under that  

heading,  you inc lude Ms Mashale 's  Facebook c la ims.   You 

state in  your  paragraph 71,  these being reports f rom civ i l  

society actors,  whist leb lowers,  SAPS members,  Par l iament ,  10 

you c la r i f ied the  issue of  Par l iament  wi th Commissioner  

Baloyi ,  and members of  the publ ic .   You say :  

“These ra ised concerns about  human 

r ights abuses by members of  the 

NPKTT,  governance fa i lures af fect ing  

var ious temporary and ad hoc task  

teams,  inc luding but  not  l imi ted to  the 

NPKTT.   They formed par t  o f  the 

broader pat te rn  of  s t ructura l  issues 

wi th SAPS that  requi red Min ister ia l  20 

at tent ion. ”  

So based on what  I  read,  my understanding is  Ms Mashale 's  

Facebook post ings,  notwi thstanding what  you subsequent ly  

learned of  her  based on your invest igat ions,  they requi red 

and received your at tent ion as the  Min ister ,  the Min ister ia l  
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a t tent ion.   Is  that  so?   

MINISTER MCHUNU :    You would recal l  that  Commissioner 

Baloyi  asked me some quest ions in  re lat ion to categor ies,  

and I  sa id the names of  people …[intervenes] .  

ADV SELLO SC :    Yes,  at  paragraph 73.    

MINISTER MCHUNU :    The l is t .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Are people in  SAPS and we engaged 

wi th them openly and a l l  o f  tha t .   And she asked the 

quest ion speci f i c ,  are these people par t  o f  those who 10 

compla ined about  PKTT?  And I  sa id no.   Now,  those that  

compla ined about  PKTT,  who would be associated wi th that  

s tatement  that  you have just  made,  are those that  a re in  the 

envelope.   She is  out  of  them.   She has noth ing to do wi th 

those.    

ADV SELLO SC :    Okay.    

MINISTER MCHUNU :    I  was merely at  a  h igh level  

ind icat ing what  came into the envi ronment ,  but  there is  no 

decis ion because a l l  the decis ions that  we took in  re lat ion 

to compla ints brought  to  us were f rom people who are  20 

ind icated here.  

ADV SELLO SC :    Yes.    

MINISTER MCHUNU :    Clear ly .    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    And we d id,  ja ,  we d id fo l low them.   
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ADV SELLO SC :    So then we must  accept  that  when you 

speak of  human r ights concerns emanat ing f rom the publ ic ,  

that  does not  extend to the c la ims made by  Ms Mashale in  

her  Facebook post ings,  which post ings you have shared 

wi th the Commiss ion ?  She does not  fa l l  in  that  category of  

those who advance concerns regard ing human r ights abuse.  

MINISTER MCHUNU :    She cal ls  hersel f  a  whist leb lower.    

ADV SELLO SC :    Okay.   I  wi l l  put  i t  d i f fe rent ly .   What  

va lue do you ask the Commission to at tach to  Ms Mashale 's  

Facebook posts?  Consider ing that  you have conf i rmed that  10 

you d id not  test  the veraci ty  of  the c la ims she advances,  so  

what  va lue are you asking the Commission to p lace on that?   

MINISTER MCHUNU :    I  am not  asking the Commission to 

put  o r  not  to  put  any value of  whatever  weight .   I  am merely  

saying th is  is  one of  the th ings that  came into my 

envi ronment  dur ing that  par t icu la r  per iod.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    But  I  had a  qual i f icat ion for  i t  based 

on the advice that  I  got  f rom IGI  who d id not  say she is  

absolute ly  unt rustworthy or  whatever .   He just  advised that ,  20 

wel l ,  most  of  the t ime th is  i s  the case.   Some of  the th ings 

she says are t rue,  some of  them are not  t rue,  and a l l  o f  

that .   And I  avoided ta lk ing to her  d i rect ly  and so on.   This  

is  just  envi ronmenta l ,  not  the Commission 's,  the  

Commissioners.   I f  there were to be a pr iv i lege of  advice,  
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as you request ,  I  would say that  th is  is  an envi ronmenta l  

issue.   And when I  d iscussed wi th the Nat ional  

Commissioner,  we descr ibed i t  as an envi ronmenta l  issue.    

ADV SELLO SC :    And i t  can be envi ronmenta l  in  the 

manner,  I  guess,  we a l l  understand.   I t  is  a SAPS 

envi ronmenta l  issue.   I  should not  th ink t rees and st reams,  

when you say envi ronmenta l ,  you know,  I  do not  want  us to  

ta lk  past  one another .    

MINISTER MCHUNU :    Okay.  

ADV SELLO SC :    Except  the chal lenges here,  Min is ter ,  the  10 

caut ion you app l ied to her  mater ia l  fo l lowing the IGI  

invest igat ion,  you over looked in  your  statement  to  d isc lose 

to the  Commissioners to  say,  so that  they know that  they 

are being g iven th is  in format ion,  but  there is  a caut ion that  

do  not  re ly  on that  because the author  of  those c la ims is ,  I  

wi l l  not  say quest ionable,  I  do not  know what  the report  

was,  but  you d id  not  at tach any caut ion,  at  least  for  the  

benef i t  o f  the Commissioners.   Why d id not  you?   

MINISTER MCHUNU :    Correct .   That  was overs ight .    

ADV SELLO SC :    Okay.  20 

MINISTER MCHUNU :    My apologies.    

ADV SELLO SC :    Then,  as I  sa id,  in  your  statement ,  you 

star t  wi th  Ms Mary de Haas …[ intervenes] .  

ADV BALOYI SC :    Sorry,  may I?  Min ister ,  s t i l l  about  Ms 

Mashale,  I  am concerned that  you now disavow your  
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re l iance on her  as one of  the factors or  people you took in to 

account  in  your  decis ion to d isband the PKTT.   And here is  

why I  have that  concern.   In  paragraph 71,  which we looked 

at ,  you re leased her .   You said she is  a member  of  the 

publ ic ,  I  do not  have a d i f f icu l t y  wi th  that ,  who made 

compla ints about  the NPKTT.   But  then when you go to 77,  

paragraph 77,  the heading is  Pat r ic ia  Mashale.   You say 

there:  

“On or  about  18 September,  I  was 

appointed.   My at tent ion was brought  to  10 

posts on soc ia l  media by  a 

whist leb lower. ”  

I  do not  have a  d i f f icu l t y  wi th  you referr ing to her  as a  

whist leb lower,  Ms Mashale.   And then here is  what  you say.   

You say:  

“Ms Mashale made ser ious a l legat ions 

against  General  Masemola ,  L t -Gen 

Khumalo ,  and the  NPKTT. ”  

So,  you say she has made a l legat ions about  the  NPKTT.   

You have g iven us a l is t  o f  posts,  o f  Facebook posts,  that  20 

were made for  her .   I  have read them more than once.   

Nowhere do they refer  to  the PKTT,  her  posts.   Not  a s ingle 

one of  them.  They refer  to  General  Khumalo .   They refer  to  

other  people.   They refer  to  Cr ime Inte l l igence .   Nowhere  is  

there a reference of  the PKTT.   So,  i t  is  not  cor rect  that  you 
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say she made a l legat ions about  the PKTT ,  and I  th ink you 

do need to cor rec t  that .    

MINISTER MCHUNU :    Point  taken,  Commissioner.  

ADV BALOYI SC :    Yes.   So,  there were no a l legat ions f rom 

her about  the PKTT.    

MINISTER MCHUNU :    Correct .    

ADV BALOYI SC :    Yes.   So,  you could not  have cor rect ly  

or  va l id ly  taken her  posts in to account  in  your  decis ion to  

d isband the PKTT.    

MINISTER MCHUNU :    Not  at  a l l .    10 

ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    Not  at  a l l .    

ADV BALOYI SC :    Thank you.   And you do conf i rm,  just  fo r  

completeness,  you do conf i rm we wi l l  not  go in to the posts.   

I  know they are  in  a bundle here,  and there were qui te  a 

number of  them that  I  looked at .   But  just  the summary of  

her  posts,  f rom paragraph 78 of  your  statement  up to up to  

86,  none of  –  in  fact ,  86 is  your  conclusion.   Up to 85,  none 

of  those annexures make a reference to  the PKTT.   You 

conf i rm that .   So,  f rom what  you have done is  f rom 20 

…[intervenes] .  

MINISTER MCHUNU :    85.  

ADV BALOYI SC :    Yes.   Up to 85,  you have got  annexure.   

At  85,  i t  is  now SM13.   None of  those annexures make any 

reference whatsoever to  the PKTT.    
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MINISTER MCHUNU :    Yes.   That  is  why,  Commissioner,  I  

sa id any compla int  about  PKTT comes f rom the envelope,  

not  f rom the l is t ,  ne i ther  is  i t  f rom …[intervenes] .  

ADV BALOYI SC :    Ms Masha le.  

MINISTER MCHUNU :    These other  categor ies here.    

ADV SELLO SC :    Okay.    

MINISTER MCHUNU :    Inc luding Ms de Haas.  

ADV SELLO SC :    Okay.   So,  when you say at  86.4 :  

“Concerns that  cer ta in task  team 

st ructures were suscept ib le …”   10 

Remember,  maybe,  le t  me star t  a t  86 at  the top.   The top of  

86,  i t  says,  that  sentence says :  

“The d isc losures made by Ms Mashale,  

expose the fo l lowing st ructura l  i ssues . ”   

And then you l is t  them.   And then in  86.4,  you say :  

“ I t  exposes concerns that  cer ta in  task 

team st ructures were suscept ib le to  

manipulat ion or  abuse. ”  

Ms Mashale does not  speak of  any task teams that  a re 

being abused or  manipulated,  bu t  more speci f ica l ly ,  the  20 

NPKTT.    

MINISTER MCHUNU :    Correct .  

ADV BALOYI SC :    A l l  r ight .   Thank you.   Thank you,  Ms 

Sel lo .  

ADV SELLO SC :    Thank you,  Commissioner.   Let  us then 
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turn to  Ms de Haas '  a l legat ions that  you c i te  under that  

heading.   You deal  wi th  Ms de Haas f rom paragraph 74,  and 

you state at  page 27 of  your  statement :  

“ I  a lso  noted compla ints  f rom Ms Mary  

de Haas,  an academic  and 

longstanding observer  of  po l i c ing  

overs ight  issues in  KwaZulu-Nata l .   

These compla ints  are at tached hereto  

and marked SM8. ”  

SM8 is  your  annexure and i t  w i l l  be in  Fi le  2  of  your  10 

statement .   Yes,  Fi le  2 .   SM8 star ts  at  –  have you located 

i t?    

MINISTER MCHUNU :    Yes,  I  have i t .    

ADV SELLO SC :    Okay.   I t  s tar ts  at  page 265.   You see 

that?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    So,  le t  us then look at  your  SM8.   On my 

reading,  i t  is  actual ly  made up of  mul t ip le  documents,  and I  

would l ike to  that  we wi l l  not  deal  w i th  a l l  o f  them, but  I  note 

f rom SM8 that  at  274,  Ms de Haas,  on the 31 s t  o f  October 20 

2024,  wrote a le t ter  speci f i ca l l y  to  you,  the Honourable  

Min ister  of  Pol ice,  Mr  Senzo Mchunu,  and th is  appears to  

have been d ispatched per  emai l .   Are you at  274?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Just  for  the record,  you conf i rm –  wel l ,  I  



    5 DECEMBER 2025 – DAY 45 

Page 200  o f  402  

 

 

take i t  you conf i rm receiv ing th is  document  because you are 

the one provid ing i t  to  the Commission.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Thank you.   And th is  le t ter  i s  qui te  a  

lengthy one,  but  I  just  want  to  h igh l ight  some aspects.   And 

i t  s tar ts  under I tem 1:  

“This le t te r  and i ts  three appendices is  to  request  that ,  for  

reasons I  set  out  fu l l y  below,  you take urgent  and 

appropr ia te act ion to deal  wi th  the abuses and gross 

wastage of  personnel  and f inancia l  resources by the 10 

i r regular ly  const i tu ted Pol i t ica l  Task Team.  Do you see 

that?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    I  cont inue:  

“ In  th is  regard,  I  request  you :  

1.1 .   inst ruct  the Nat ional  

Commissioner  SAPS to immediate ly  

d isband the i r regular ly  const i tu ted,  

unnecessary,  and wastefu l  Pol i t ica l  

K i l l ings Task Team and send i ts  20 

invest igators back to the detect ive  

uni ts  establ ished provincia l ly  and 

nat ional ly  in  terms of  the  SAPS 

Legis lat ion.   The Nat ional  

Commissioner  must  immediate ly stop  
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the deployment  of  General  Khumalo ,  

who heads CIS,  to  th is  task team,  

which he d id not  have the qual i f ica t ions 

and exper ience to command in  the  f i rs t  

p lace.   Why was he a l lowed to occupy 

both posi t ions,  for  nei ther  of  which he 

has qual i f icat ions at  the same t ime? ”  

I  wi l l  pause there  for  a moment .   Did you respond to Ms de 

Haas '  le t te r?   

MINISTER MCHUNU :    Possib ly  we d id by acknowledging 10 

correspondence as we normal ly  do,  but  I  d id  not  

substant ive ly respond.    

ADV SELLO SC :    Okay.   And is  i t  fa i r  to  assume that  in  

that  le t te r ,  one of  the f i rs t  th ings you ra ised wi th Ms de 

Haas is  that  she errs when she considers the  Pol i t ica l  

K i l l ings Task Team to be i r regular ly  const i tu ted  because 

you know di f fe rent ly?  Did you br ing that  to  her  at ten t ion?   

MINISTER MCHUNU :    As I  say,  I  d id  not  respond to her  

substant ive ly.    

ADV SELLO SC :    Okay.    20 

MINISTER MCHUNU :    Ja.  

ADV SELLO SC :    Perhaps le t  us star t  here.   Do you recal l  

what  issues you could potent ia l l y  have ra ised in  your  

response?  You cannot ,  o f f  the top of  your  head?   

MINISTER MCHUNU :    I  d id  not  respond substant ive ly to  
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her .    

ADV SELLO SC :    Okay,  how did you respond then?  I  get  i t  

is  not  substant ive ly.   I  am t ry ing to understand  

…[intervenes] .  

MINISTER MCHUNU :    I t  would jus t  be acknowledgement  of  

receipt  o f  what  she wrote,  but  not  substant ive ly.    

ADV SELLO SC :    So in  your  response to her ,  you d id not  

engage wi th the content  of  her  le t te r?   

MINISTER MCHUNU :    No,  not  at  a l l .    

ADV SELLO SC :    Why not?   10 

MINISTER MCHUNU :    Wel l ,  I  fe l t  that  i t  was suf f ic ient  to  

acknowledge that  I  received the le t te r ,  but  wi thout  

necessar i ly  substant ive fo l low -up on the mat ters.  

ADV SELLO SC :    So,  then i t  has got  to  be that  you took 

the content  of  her  communicat ion,  th is  le t te r ,  ser iously.   I t  

requi red no fur ther  engagement  w i th Ms de Haas on,  nor  

ver i f icat ion.   Because we know f rom your statement  that  

those are some o f  the PKTT issues and chal lenges that  you 

had in  mind when you decided to d isband.   So,  you took on 

board what  Ms de Haas to ld you.   Regarding the PKTT in  20 

th is  instance,  she goes broader,  o f  course,  in  tha t  le t ter ,  

against  var ious senior  personnel  wi th in SAPS.   But  le t  us 

conf ine ourselves to PKTT.   You accepted her  a l legat ions 

as she advances against  PKTT and they in formed your 

decis ion to d isband,  amongst  others.    
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MINISTER MCHUNU :    No,  not  to  that  extent .    

ADV SELLO SC :    Okay,  to  which?   

MINISTER MCHUNU :    I  just  read what  she was saying and 

we acknowledged the receipt .   Not  to  say that  i t  wou ld have 

p layed any ro le to  whatever extent  when I  wrote the le t ter .  

ADV SELLO SC :    So,  th is  le t ter  too does not  ref lect  the 

human r ights abuse concerns that  you enumerate under that  

heading in  your  statement?   

MINISTER MCHUNU :    I  ind icate  that  in  my statement ,  

insofar  as  she ind icated those th ings to me as par t  o f  what  I  10 

received.   Not  to  say i t  would have been the only factor  that  

I  saw th is  and then i t  in f luenced me.   I t  is  just  something 

that  I  acknowledged.   But  i t  is ,  I  must  say that  I  am aware,  

other  than f rom her,  o f  what  I  ind icate here.   And par t  o f  i t  

is  in  the a l legat ions made by the e ight  people.   So,  i t  was 

merely to  ind icate,  but  I  know tha t  there are other  people 

outs ide th is .   In  fact ,  i t  could be more than two in  the e ight  

who had speci f i c  cases that  could be in terpreted as of  

human r ights abuse.    

ADV KHUMALO SC :    I  am a l i t t le  confused,  Min ister .   Did 20 

you take th is  le t ter  in to account  when you made your 

decis ion on 31 December 2024?   

MINISTER MCHUNU :    Not  necessar i l y  the le t ter ,  but  I  took 

what  I  had p icked up in  the process in to considerat ion.   I  

heard that ,  I  heard that ,  but  wi thout  necessar i l y  at taching a 
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weight  that  could be in terpreted as having in f luenced you to  

do –  to  wr i te  the  a l legat ion .   There are st ructura l  issues,  

there are budget  issues and other  issues that  were more  

weighty  than th is .   This I  threw in as par t  o f  the 

envi ronment .    

ADV KHUMALO SC :    So,  the  s imi lar i t y  between the 

language used in  th is  le t ter  and your d isbandment  le t ter ,  

pure ly co incidenta l?   

MINISTER MCHUNU :    Pure ly co incidenta l .   I  d id  not  

memor ise anyth ing.  10 

ADV KHUMALO SC :    You d id not  have i t  wi th  you when you 

wrote your d isbandment  le t ter?   

MINISTER MCHUNU :    No,  no,  no .   In  fact ,  most  of  the 

le t ters,  and I  suppose th is  is  one of  the le t ters,  the  way we 

do i t  in  the of f ice,  PAs would present  a le t te r ,  there is  a  

le t ter  here,  Min is ter ,  i t  comes f rom so and so and so and 

so.   Summarise the content ,  the compla int  is  about  one,  

two,  three,  wr i te  acknowledgement  and f i le  the le t te r .   And I  

d id  not  have i t  a t  a l l .    

ADV SELLO SC :    Thank you,  Commissioner.   You say 20 

before your  engagement  wi th Commissioner Khumalo ,  your  

response to my quest ion was tha t  th is  was not  the only 

factor ,  correct?  The contents of  th is  le t te r?   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Is  i t  cor rect  to  say that  i t  was one of  the 
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factors?   

MINISTER MCHUNU :    I t  would be correct  to  say i t  was one 

of  the factors in  a sense that  I  am put t ing i t ,  because the 

factors,  when you do something,  you do not  weigh them the 

same …[intervenes] .  

ADV SELLO SC :    Yes,  but  …[ intervenes] .  

MINISTER MCHUNU :    But  even i f  they are a l l  factors,  yes.    

ADV SELLO SC :    Okay.   Now,  that  i s  important  to  know 

because she ra ises a number o f  issues,  so I  wi l l  just  

perhaps go through a few to see which p layed a ro le in  th is  10 

decis ion.   But  before I  do so,  I  would l ike to  inv i te  your  

comment  to  her  paragraph 1.2.   And remember,  she said,  in  

th is  regard,  I  request  you to,  we deal t  wi th  the f i rs t  subpoint  

a t  1 .1 .   Now I  am at  1.2,  s t i l l  a t  page 274.   And she says :  

“P r ior i t i se the establ ishment  of  a  

jud ic ia l  overs ight  body to invest igate 

the dockets taken by the task team, 

inc luding,  but  not  exclus ive ly,  the three 

mat ters I  provide deta i l s  of  in  the i r  

annexure.   S ince there is  a great  deal  20 

of  o ther  in fo rmat ion about  g rossly  

i r regular  conduct  of  th is  task team,  the  

invest igat ive mandate of  such a body 

must  be wider  than these th ree cases. ”  

Then she says :  
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“There is  a great  deal  more in format ion 

about  the  susp ic ious and cr iminal  

act ions of  th is  task team. ”  

I  do not  have to go beyond that .   My f i rs t  quest ion to  you is ,  

d id  you understand what  jud ic ia l  overs ight  body Ms de Haas 

was cal l ing for?   

MINISTER MCHUNU :    Not  to  the extent  that  I  engaged her  

on i t ,  just  on read ing what  she was saying.  

ADV SELLO SC :    But  just  f rom the reading here,  were you 

able to  appreciate what  s he is  ta lk ing about  or  what  she is  10 

asking of  you to do?   

MINISTER MCHUNU :    I  thought ,  I  th ink I  understood 

jud ic ia l ,  where you appoint  a  judge to invest igate.    

ADV SELLO SC :    You would not  have,  i f  i t  i s  a  jud ic ia l  

enqui ry,  I  speak under cor rect ion perhaps,  but  I  a lways 

understood that  to  be the preserve of  the President .   Is  that  

what  she had in  mind?   

MINISTER MCHUNU :    Exact ly ,  because any jud ic ia l  inqui ry 

is  appointed by the  President .  

ADV SELLO SC :    Yes.  20 

MINISTER MCHUNU :    I  just  saw that  and understood i t  in  

that  par t i cu lar  context .    

ADV SELLO SC :    So her  request  to  you that  you establ ish 

one,  i t  does not  make sense.   She does not  understand how 

the law works and how the systems work,  r ight?  Would i t  
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be fa i r  to  say so?   

MINISTER MCHUNU :    I t  would be fa i r .  

ADV SELLO SC :    Ja,  okay.    

MINISTER MCHUNU :    I t  would be fa i r .    

ADV SELLO SC :    I  th ink the most  important  par t  o f  that  

subparagraph is  the c la ims she makes ,  and she says :  

“There is  a great  deal  o f  in fo rmat ion  

about  the  grossly i r regular  conduct  of  

th is  task  team.   The invest igat ive 

mandate of  such a body must  be wider  10 

than the three cases. ”  

So she speci f i ca l ly  says there is  a lo t  o f  o ther  in format ion  

regard ing the grossly i r regular  conduct  of  the PKTT.   Do 

you see where I  am?  Because th is  i s  the PKTT s he is  

ta lk ing about  here.   And fo r  avoidance of  doubt  that  i t  is  the 

PKTT,  her  subject  l ine in  the le t te r  reads as fo l lows :  

“A cal l  fo r  the immediate d isbandment  

of  the SAPS Pol i t ica l  K i l l ings Team  

under the command of  General  

Khumalo  and the  urgent  establ ishment  20 

of  a  jud ic ia l  overs ight  body to  

invest igate task team operat ions and 

cases and re lated  mat ters. ”  

So we know th is  is  the PKTT s he is  ta lk ing about .   And she 

a l leges that  i t  is  gui l t y  of  a  great  deal  o f  grossly i r regular  
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conduct .   Did that  concern you?   

MINISTER MCHUNU :    Wel l ,  on eyesight ,  as you read,  you 

do get  concerns.    

ADV SELLO SC :    Yes.    

MINISTER MCHUNU :    But  you read and the extent  of  

a l legat ions,  w ide  nature and the way she wr i tes,  i t  is  just  

too many th ings a l l  a t  the same t ime.   You get  the 

impression that  she is  a l l  over .    

ADV SELLO SC :    Yes.    

MINISTER MCHUNU :    And you end up wi th that  k ind of  10 

taste in  your  mind.  

ADV SELLO SC :    Yes.   And i t  is  qui te  a long le t te r  and she 

covers var ious topics.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And I  th ink I  appreciate your cha l lenge.   

But  mat te rs such as what  I  have read would sure ly st r ike  

you once there are a l legat ions of  gross i r regular i t ies by an 

of f ic ia l l y  establ ished task team of  SAPS ,  is  a mat ter  that  

real ly  would be o f  concern.   I  would expect  i t  to  be to you.   

Would i t?    20 

MINISTER MCHUNU :    I  am saying  insofar  as you read,  you 

come across.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    I t  sounds l i ke that .    

ADV SELLO SC :    Yes.    
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MINISTER MCHUNU :    But  you go on and read,  you go on 

and read,  you f in ish.   You have that  k ind of  mixed feel ing 

up unt i l  possib ly  you get  to  an inc ident  that  there could be a  

concrete reference that  could be there or  referenced.    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    And then you would be able  to  ra ise 

your level .   But  i t  is  not  l ike you want  not  to  read what  she 

has wr i t ten.   You want  to  read.   She is  qui te ,  especia l ly  

those of  us who come f rom KZN,  we recognised her  as a  

person of  substance and sound mind for  qui te  a long t ime.    10 

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    And very  helpfu l  dur ing the dark 

days of  the apar theid era and st ruggle for  l iberat ion era.   

So f rom that  background,  you do not  cut  of f  and say,  I  no  

longer  …[intervenes] .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    But  you,  you know,  but  your  extent  

of  a t tent ion to de ta i l  actual ly  fo l lows the pat tern of  wr i t ing ,  

i f  I  could descr ibe  i t  as such.    

ADV SELLO SC :    I f  then I  can jus t  test  my understanding.   20 

To use your words,  she is  a l l  over .   So you say you star t  

reading as you go on.   I t  is  hal f  a  book.   Are you suggest ing  

that  whi ls t  i t  may have st ruck you being on the f i rs t  page 

that  there are a l legat ions of  gross i r regular  conduct  by  

PKTT members .  
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MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    As you read on,  by the t ime you reach 

the end of  the document ,  you quest ion yoursel f  ser iously  

about  the val id i ty  of  the c la ims advanced.   Is  that?  

MINISTER MCHUNU :    You do have those quest ions ra ised,  

especia l l y  despi te  the fact  that  she a lso wrote to  Par l iament  

and ra ised more  or  less s imi lar  issues.   I  mean to the  

Port fo l io  Commit tee .  

ADV SELLO SC :    Yes.    

MINISTER MCHUNU :    But  you do have that ,  but  you are not  10 

saying you do not  recognise.  

ADV SELLO SC :    Indeed.    

MINISTER MCHUNU :    You have not  read anyth ing.   You do 

not  leave wi th that  impression that  I  have read noth ing.   

You say there is  something that  s he is  saying,  but  you leave 

i t  a t  that .    

ADV SELLO SC :    So then based on that  explanat ion you 

gave,  we should not  expect  you to  have acted on that  c la im 

and invest igate th is  grossly i r regu lar  conduct .   Because as 

you say,  she goes on and on and on unt i l  you basica l l y  20 

quest ion yoursel f  whether  the re  is  substance to her  

a l legat ions.  

MINISTER MCHUNU :    Ja,  because unless they refer  to  

speci f ics.    

ADV SELLO SC :    Yes.    
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MINISTER MCHUNU :    I f  she says there is  more  

in format ion,  there is  more in format ion ,  you can hard ly –  

un less you real ly  are dedicated to  check what  those th ings 

are.    

ADV SELLO SC :    Okay.   I  wi l l  sk ip 275.   She dea ls wi th  

other  issues there under two and three.   I  wi l l  go to four .   

And at  276,  she s tar ts  wi th General  Khumalo .   She says the 

background of  General  Khumalo  is  of  re levance.   I t  is  rather  

la te in  the day fo r  us to  engage wi th the deta i l  o f  what  she 

sets out  in  there.   Except  perhaps to point  out  that  in  10 

re lat ion to th is  issue regard ing General  Khumalo ,  she 

states:  

“ In 2018,  former d isgraced SAPS 

Nat ional  Commissioner Cele,  who 

h imsel f  is  impl icated in  at  least  two 

ser ious cr iminal  cases which have been 

opened,  had been appointed Min ister  of  

Pol ice.   He is  bel ieved to have 

ar ranged a p lacement  for  Khumalo ,  

whom he probably knew f rom the 1970s 20 

in  the KZN,  in  the Pol i t ica l  K i l l ings  

Team. ”  

Then she speaks of  Khumalo  being the head o f  PKTT,  

makes qui te  a couple of  many a l legat ions.   But  the 

important  th ing is  at  the bot tom of  276,  she concludes that :   
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“A t  the end of  2022,  Khumalo  was 

appointed by Cele to  head SAPS Cr ime 

Inte l l igence,  hav ing no t ra in ing  or  

exper ience in  tha t  f ie ld  e i ther .   So he 

current ly  occupies both posi t ions.   

Recent  media reports refer  to  ser ious 

a l legat ions against  h im by other  CIS 

General ,  or  by another  CIS General  

(who is  a l leg ing that  at tempts  to  

d ismiss h im are mal ic ious ) .   In  mat ters  10 

re lat ing to Khumalo ,  I  have made 

reports to  Par l iament  f rom 2021. ”  

Are you aware,  o r  d id you engage Par l iament  at  any level  

and in  any form about  these mat ters that  Ms de Haas had 

brought  to  the a t tent ion of  Par l iament  regard ing General  

Khumalo?  Did you make enqui r ies or  t ry  to  f ind out?    

MINISTER MCHUNU :    No.    

ADV SELLO SC :    This i s  General  Khumalo ,  head of  Cr ime 

Inte l l igence.   That  is  a very sen ior  post .   You were not  

inc l ined to even enqui re?   20 

MINISTER MCHUNU :    No,  I  d id  no t .    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    I  would not  say I  was not  inc l ined,  

but  I  d id  not .  

ADV SELLO SC :    Okay.   I  f ind i t  qu i te  odd,  because i f  we 
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go back to paragraph 73 where you l is t  a l l  these HR issues 

by var ious l ieutenant -genera ls  and major-genera ls,  you 

engage wi th the issues and you even appoint  the  Deputy  

Min ister  to  resolve the issue.   Now,  these are lower - ranking  

of f ic ia ls  wi th in SAPS,  and here you are conf ronted wi th  

a l legat ions against  a senior  member,  no less  than the head 

of  Cr ime Inte l l igence SAPS ,  and you are to ld that  

Par l iament  has been made aware of  these issues,  but  you 

do not  engage wi th those ones.    

MINISTER MCHUNU :    Not  real l y .   I  d id  not  engage 10 

Par l iament .  

ADV SELLO SC :    Then at  6,  a t  277,  she is  got  cases there 

she refers to .   She says:  

“You wi l l  note that  in  the three cases 

deta i led in  the i r  annexures,  there  are  

other  common themes,  a l l  l inked in  one 

way or  another  to  pol i t ica l  in te r fe rence 

by former Pol ice Min ister  Cele. ”  

And based on what  she had said above,  the pol i t i ca l  

in ter ference would be in ter ference wi th in the SAPS 20 

envi ronment .   Did  you understand i t  the same?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Now,  i f  you have a former min ister  

in ter fer ing pol i t ica l l y  in  that  envi ronment ,  was i t  not  

incumbent  upon you to do something?  And i f  the quest ion  
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is ,  what  do you do?  I  would say the f i rs t  would be to 

engage the President .   You d id not  th ink to  have a  

d iscussion wi th the President .   More so,  as the th ree of  you,  

the President ,  yoursel f ,  and as I  understand Min ister  Cele 

are f rom the same pol i t ica l  par ty.   So even i f  you do not  do  

i t  through the channel ,  o f f ic ia l  channels of  the Execut ive,  

that  you can do i t  wi th in the po l i t ica l  sphere,  wi th in the 

same pol i t ica l  par ty,  that  you have concerns that  the  former  

Min ister  is  in ter fe r ing in  SAPS af fa i rs .   You d id not  do that .  

MINISTER MCHUNU :    No,  I  d id  no t .    10 

ADV SELLO SC :    Okay.   Now,  i t  goes on in  that  ve in,  but  

seeing as I  th ink your response wi l l  be you d id not  act  upon 

any of  her  a l legat ions,  you d id no t  make fu r ther  enqui r ies ,  

but  these c la ims advanced by her  are some of  the  issues 

you took in to considerat ion in  d isbanding the team.  That  is  

why you p laced them before the Commission.   Is  that  a fa i r  

conclusion?   

MINISTER MCHUNU :    Less of  par t icu la r  c la ims,  more of  

what  you see as i t  is  that  she wrote,  and I  am saying to the  

Commission,  she wrote.  20 

ADV SELLO SC :    Yes.    

MINISTER MCHUNU :    And th is  i s  what  she wrote.    

ADV SELLO SC :    Now,  you d id not  invest igate any of  her  

c la ims in  c i rcumstances where  you have the  absolute 

resources to do so.   What ,  Min is ter ,  are you asking the 



    5 DECEMBER 2025 – DAY 45 

Page 215  o f  402  

 

 

Commission to do  wi th the contents of  that  le t ter  and those 

c la ims?  I  dare  say the Commission has got  far  less 

resources than your of f ice would have to invest iga te these 

c la ims.   What  are  you asking the Commission to do?   

MINISTER MCHUNU :    Wel l ,  I  am asking the Commission to 

see what  I  saw,  and then the Commission wi l l  decide.    

ADV SELLO SC :    But  you would l ike the Commission,  

having seen what  you saw,  to  then understand that  what  

you d id not  take,  these issues in to considerat ion in  

d isbanding the task team.  10 

MINISTER MCHUNU :    That  I  d id  not  take?   

ADV SELLO SC :    That  you d id not  or  you d id take them 

into considerat ion .   Where do we land?   

MINISTER MCHUNU :    Not  in  the sense of  a l l  these mat ters 

that  are ind icated here,  but  in  the sense of  her  having 

ra ised some issues.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    I  sa id one o f  the people who wrote to  

me is  th is  one.   This i s  what  she wrote.   But  wi thout  

necessar i ly  p ick ing up a speci f i c  issue and saying whatever  20 

I  would have said  in  wr i t ing .   In  wr i t ing the d i rect ives,  I  was 

just  focused on the issues that  a re ra ised.    

ADV SELLO SC :    Yes,  I  hear  your  answer.   I  am somewhat  

st ruggl ing to understand i t ,  but  the faul t  i s  mine.   I  have had 

a long day,  so I  do not  lay that  at  your  doorstep.   As long as 
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the Commissioners understand,  that  is  the most  important .   

Thank you,  thank you.    

ADV BALOYI SC :    Can I  just  understand that  last  par t ,  

Min iste r ,  what  you have said there?  In  the context  of  th is  

conversat ion that  you exchanged that  you have been having  

wi th Ms Sel lo ,  are you saying you d id take in to account  the 

issues ra ised by Ms de Haas as conta ined in  the documents 

that  you have p laced before us in  your  decis ion?  Is  i t  par t  

o f  what  you took in to account  o r  you d id not?   

MINISTER MCHUNU :    I  d id  not ,  in  the sense of  i ssues,  10 

p ick ing up th is  issue that  s he is  ra is ing,  that  issue,  and 

then say these issues are two or  three of  the issues and I  

am now accept ing  them as par t  o f  factors.   In  the context  of  

her  wr i t ing about  var ious issues as a v io lence moni tor ,  I  

just  sa id,  what  d id Mary say or  what  is  she saying?  S he is  

saying what  she is  saying here,  what  she said  in  the  

Port fo l io  Commit tee  and I  am making i t  avai lab le  to  the 

Commission and noth ing beyond.    

ADV BALOYI SC :    Okay.   So i f  we are l i s t ing the factors 

that  you took in to account ,  i f  we create a table  of  the 20 

factors you took in to account ,  should we exclude the Mary 

de Haas submissions to you?  We should say,  no,  the  

Min ister  d id not  take anyth ing that  Mary de Haas said to  h im 

in  h is  decis ion  to d isband the PKTT?  I  am ask ing the 

quest ion in  that  way to t ry  and understand what  you d id wi th  
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these submissions f rom Ms de Haas.    

MINISTER MCHUNU :    Exact ly  tha t ,  because I  d id  not  go  

through them as I  sat  down to wr i te ,  to  say I  am pick ing up 

th is ,  i f  I  remember at  a l l .   I  do not  recal l  recal l ing  what  i s  

conta ined here.   I t  was merely to  say people who ever sa id  

something to me made a l legat ions of  whatever  na ture,  of  

whatever  extent ,  va l id i t y ,  these are the ones who I  read 

about  o r  I  came across.   So I  would say by and large the 

Commission wi l l  apply the i r  mind.   I  appl ied my mind,  not  to 

get  in to deta i l ,  not  to  p ick up anyth ing .   Because as I  say,  10 

not  to  go to the President  about  them, not  to  go to  

Par l iament  about  them.  So the Commission would make up 

thei r  mind.    

ADV BALOYI SC :    Wel l ,  we are not  making up our  mind,  to 

use your language,  in  a vacuum.   We get  the documents,  we 

read them, we make up our  minds about  them.  We are not  

doing that .    

MINISTER MCHUNU :    Okay.  

ADV BALOYI SC :    We look at  your  decis ion.   Remember 

the te rms of  reference requi re us  to a lso look at  whether  20 

any member of  the Execut ive abet ted,  a ided,  is  compl ic i t  in  

the in f i l t ra t ion.    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    I  know i t  i s  no t  the exact  word ing,  but  

you know what  I  am ta lk ing about ,  r ight?   
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MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    There is  that  term of  reference.   So 

when we look at  de Haas '  documents that  you have p laced 

before us and what  you say in  the  statement  about  her ,  we 

look at  i t  for  the purpose of  determin ing i f  i t  in f luenced your  

decis ion in  any way.   That  is  our  only in terest ,  is  d id Ms de 

Haas have anyth ing to do wi th the decis ion of  the Min ister?   

That  is  why Commissioner Khumalo  asks you,  is  i t  a  

co inc idence that  your  le t te r  looks l ike hers?   

 I t  is  because we are looking at ,  you have g iven us 10 

th is  document  f rom Ms de Haas,  do you g ive them to us  

because you say,  here,  look at  tha t ,  those 100 pages.   That  

is  par t  o f  what  I  took in to account .   That  is  one possib i l i t y  

why you p laced them before us.   Or we say,  wel l ,  we have 

l is tened to the Min ister .   He has to ld us that  Mary de Haas 

is  complete ly  i r re levant  to  h is  decis ion to d isband the  PKTT.   

I  am t ry ing to get  that  k ind of  c lar i t y  for  mysel f .   Is  she 

complete ly i r re levant?   

MINISTER MCHUNU :    Speci f i ca l l y ,  she is  not  re levant  on 

these mat ters ,  bu t  human r ights issues are re levant .  20 

ADV BALOYI SC :    Ja.   Min iste r ,  le t  us take i t  s low.   My 

quest ion,  Ms de Haas wr i tes to  you wi th a whole lo t  o f  

demands and te l l ing you what  must  happen  and then she 

g ives you,  e i ther  she g ives you or  you got  hold of  these 

documents.   And we are in terested in  the per iod before you 
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made your decis ion,  not  what  she went  and said in  

Par l iament .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    We are in teres ted to see what  ro le d id 

she p lay in  your  decis ion,  in  your  decis ion -making,  r ight?   

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    And so I  ask the quest ion wi th that  

context  or  that  background.  

MINISTER MCHUNU :    Okay.  

ADV BALOYI SC :    Is  she –  what  she gave to you,  her  le t ter  10 

to you and anyth ing e lse that  she has said,  whether  d i rect ly 

to  you or  publ ic ly ,  before the 29 t h  o f  December before you 

made the decis ion,  was any of  i t  re levant  in  your  making the  

decis ion to d isband the PKTT?   

MINISTER MCHUNU :    No.    

ADV BALOYI SC :    No.   A l l  r ight ,  thank you.   Thank you,  Ms 

Sel lo .   Thank you,  Min ister .  

ADV SELLO SC :    Thank you,  Commissioner.   I f  we can tu rn  

then to,  we are st i l l  s tay ing wi th SM8,  but  now we are at  

page 265.   And here I  am just  h igh l ight ing one or  two th ings 20 

because as wi th the c la ims of  Ms de Haas,  they re late to  

cr iminal  and i r regular  conduct  by a member of  SAPS,  except  

she ra ises them insofar  as they re late to  the PKTT .   Okay?  

So now we tu rn to  th is  document  at  265.  

 This i s  an of f i c ia l  compla int  regist ra t ion fo rm for  the  
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Por t fo l io  Commit tee on Pol ice in  Par l iament .   You brought  i t  

to  the Commission and I  ra ise i t  wi th  you,  because i f  you 

turn to  page 267,  there is  a speci f ic  quest ion there that  

appears in  the form,  i t  appears l ike a pro fo rma quest ion :  

“Where have you taken your compla int  

before approaching Par l iament? ”  

And the response Ms de Haas f i l ls  in  is :  

“ I t  was sent  to  the Min ister  of  Pol ice on 

the same day as  i t  was sent  to  

Par l iament . ”  10 

You see where I  am reading?  The second box at  page 267,  

just  above the box is  a quest ion :  

“Where have you taken your compla int  

before approaching Par l iament? ”  

And her  response is  the typed,  i t  is  typed in  the box below 

that ,  and the f i rs t  l ine is :  

“ I t  was sent  to  the Min ister  of  Pol ice on 

the same day as  i t  was sent  to  

Par l iament . ”  

You see that?   20 

MINISTER MCHUNU :    Wel l ,  yes,  I  see that  m iddle  box.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Yes,  I  am t ry ing to read i t .    

ADV SELLO SC :    So,  I  say why I  am br ing ing th is  to  your  

at tent ion is  i t  would appear that  these issues that  are set  
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out  in  th is  document  to  Par l iament ,  as Ms de Haas c la ims,  

were a lso brought  to  your  at tent ion.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Is  she correct  in  that  regard?   

MINISTER MCHUNU :    To say? 

ADV SELLO SC :    She says:  

“ I t  was sent  to  the Min ister  of  Pol ice on 

the same day i t  was sent  to  

Par l iament . ”  

MINISTER MCHUNU :    Probably,  a l though I  do not  have 10 

both dates.    

ADV SELLO SC :    This would look l i ke  a retyped vers ion  

because the or ig inal  that  is  s igned by Ms de Haas,  that  is  at  

page 268,  and I  th ink i t  is  dated for  –  yes,  i t  is  s igned by 

her ,  4  November 2024.   So i t  would appear that  somebody  –  

i t  is  not  the most  leg ib le,  so i t  appears l ike somebody 

rewrote i t  or  –  because th is  vers ion is  unsigned,  but  i t  is  

exact ly  the same.   So we assume th is  is  the one that  you 

received probably  on or  af te r  the 4 t h  o f  November 2024.    

MINISTER MCHUNU :    Yes.  20 

ADV SELLO SC :    Okay.   Now,  once again,  she repeats :  

“Cal l  fo r  the d isbandment  of  the  

i r regular ly  const i tu ted Pol i t ica l  Task 

Team headed by General  Khumalo  and 

cal l s  fo r  an urgent  need fo r  an 
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overs ight  body and audi t  o f  task team 

funding. ”  

Now,  one of  the reasons,  I  th ink,  o r  as par t  o f  the reasons 

you advance for  the d isbandment  of  the PKTT was a cost  

issue you ra ised in  your  statement ,  just  in  summary?   

MINISTER MCHUNU :    That  is  cor rect .  

ADV SELLO SC :    Okay.   Now,  th is  document  at  page 265 

states –  okay,  under the statement  of  compla int ,  there is  a  

box spl i t  in  two.   The upper por t ion is  a smal le r  box than 

the bot tom one.   Do you see that?   10 

MINISTER MCHUNU :    Yes ,  I  …[ intervenes] .    

ADV SELLO SC :    I  want  to  draw at tent ion to the b igger box 

now,  the second one,  where she star ts  wi th the  words,  

p lease see at tached le t ter .   Do you see what  I  am reading?   

MINISTER MCHUNU :    Where she says what?   

ADV SELLO SC :    P lease see at tached le t ter  and three 

annexures fo r  fu l l  deta i l s .  

MINISTER MCHUNU :    [No reply] .  

CHAIRPERSON :    Min ister  …[intervenes] .  

MINISTER MCHUNU :    265?   20 

ADV SELLO SC :    265.  

CHAIRPERSON :    Yes,  there is  the heading,  Min ister ,  

Statement  of  Compla int .  

MINISTER MCHUNU :    Of f ic ia l  Compla int .    

CHAIRPERSON :    The Statement  o f  Compla int .   There is  a 
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heading l ike that .   Do you see that?    

MINISTER MCHUNU :    Yes,  in  the middle.    

CHAIRPERSON :    Roughly hal fway.    

MINISTER MCHUNU :    Yes,  I  see that .  

CHAIRPERSON :    Then there is  the smal le r  box wi th three 

l ines.   You see that?   

MINISTER MCHUNU :    I  see that .  

CHAIRPERSON :    Then I  ca l l  the next  one  …[intervenes] .  

MINISTER MCHUNU :    I  see.  

CHAIRPERSON :    P lease see at tached.    10 

MINISTER MCHUNU :    Yes,  I  see that  now.    

ADV SELLO SC :    I  am indebted,  Chai r .   Thank you.   I t  

says:  

“P lease see at tached le t ter  and three 

annexures for  fu l l  deta i l s .   I  need to 

add that  s ince sending an advance 

copy to the Commit tee Secretary and to  

the Min ister  of  Pol ice on Fr iday,  1  

November,  a l legat ions made by o ther  

pol i ce members  about  excessive 20 

expendi tu re by members of  th is  team 

have apparent ly  been conf i rmed by a 

report  I  received over  the weekend that  

the Provincia l  Commissioner of  SAPS,  

General  Mkhwanazi ,  approved funds 
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for  accommodat ion at  the luxury  

Umhlanga Rocks Hote l  Oyster  Box ,  an  

upmarket  bed and breakfast  

establ ishments in  the same Umhlanga 

Rocks area.   And that ,  as a  

consequence,  there is  insuf f i c ient  

money for  pet ro l  fo r  some pol ice  

vehic les. ”  

I  wi l l  s top there.   Now,  th is  ta lks to  money issues.   And the 

last  I  checked on Oyster  Box,  except ional ly  i r regular  use of  10 

funds,  SAPS funds,  par t icu lar ly  when she says she has a 

report  o f  th is  k ind of  expendi ture by General  Mkhwanazi  

wi th  the resul t  that  there is  insuf f i c ient  money for  pet ro l  for  

some pol ice veh ic les.   That  would def in i te ly  af fect  the  

proper funct ion ing of  the pol ice,  i f  th is  i s  cor rect .   Would 

you agree?   

MINISTER MCHUNU :    Yes,  I  would agree.  

ADV SELLO SC :    And that  would be a mat ter  that  would be 

of  some concern to you?   

MINISTER MCHUNU :    Yes,  correct .    20 

ADV SELLO SC :    Having received th is ,  because th is  c la im 

is  s l ight ly  d i f ferent  f rom the c la im set  out  in  the le t te r  of  the 

10 t h  o f  October.   So i t  is  a  fur ther  c la im.   Did you 

invest igate or  cause for  an invest igat ion to be undertaken?   

MINISTER MCHUNU :    No.    
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ADV SELLO SC :    May I  ask why not?   

MINISTER MCHUNU :    In  the same context  that  you would  

receive a lo t  o f  s tuf f  about  a lo t  o f  issues qui te  f requent ly ,  

such that  you deem i t  enough to read i f  you come across 

such,  but  you do not  necessar i l y  do an invest igat ion .    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    You see i t  as an a l legat ion made by 

Ms de Haas,  bu t  you do not  ge t  i t  up to that  level  o f  

invest igat ion.  

ADV SELLO SC :    And i f  I  then return to  page 266?   10 

MINISTER MCHUNU :    260?   

ADV SELLO SC :    266.    

MINISTER MCHUNU :    Okay.  

ADV SELLO SC :    Over leaf .    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Then beyond the midway of  the page,  

there are two boxes.   The second box,  under the quest ion :   

“What  do you want  the Port fo l io  

Commit tee on Pol ice to do? ”  

Then she states under 1 and 2 what  she was asking of  the 20 

Port fo l io  Commit tee.   I  would l ike us to look at  I tem 2  in  her  

response because in  a way,  she star ts  the second sentence,  

th i rd l ine,  under I tem 2.   That  reads :  

“There must  be  an audi t  o f  funds 

a l located to th is  team for  qui te  apart  
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f rom i t s  gross abuses of  suspects  and 

others ,  the fact  that  i t  has achieved 

v i r tua l l y  noth ing  in  terms of  so lv ing  

wel l -known pol i t ica l l y  l inked cases in  

the s ix  years i t  has operated conf i rms 

that  i t  is  a  complete waste  of  

taxpayers '  money and ra ises ser ious 

quest ions about  i ts  real  agenda being 

pol i t i ca l l y  d r iven. ”  

Do you see what  I  am reading?   10 

MINISTER MCHUNU :    Yes,  I  see.    

ADV SELLO SC :    Two quest ions here.   She speaks of  

gross abuse of  suspects and others by th is  team.   Is  that  

your  understanding,  s ince becoming the Min ister ,  that  th is  

team is gui l t y  of  g ross abuse of  suspects and others?    

MINISTER MCHUNU :    I  am aware that  she made that  

…[intervenes] .  

ADV SELLO SC :    Are you aware  of  the c la im that  she 

makes?   

MINISTER MCHUNU :    Yes.    20 

ADV SELLO SC :    Okay.   Now,  do you know the PKTT to be 

involved in  gross abuses of  suspects and others,  you,  

Min ister ,  personal ly?   

MINISTER MCHUNU :    No,  I  do not  have.  

ADV SELLO SC :    When you receive th is  document ,  and I  
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wi l l  assume that  i t  is  a  ser ious mat ter  i f  i t  were ever  to  be 

held to  be t rue,  once again,  you d id not  seek to enqui re in to 

the correctness o f  the c la im or  even,  you know,  invest igate,  

a t  least  wi th  General  Masemola  about  the issue,  th is  

par t icu lar  issue ra ised.   You d id not  do that ?  

MINISTER MCHUNU :    No.  

ADV SELLO SC :    Why not?   

MINISTER MCHUNU :    I t  is  in  the same context  that  I  ra ised 

before.    

ADV SELLO SC :    Okay.  10 

MINISTER MCHUNU :    You read,  you keep,  but  you do not  

necessar i ly  fo l low up.    

ADV SELLO SC :    This par t icu la r  point  is  re levant  because 

in  the course of  your  test imony yesterday,  you referenced 

the case of  Mr Qashana Mchunu.   Do you recal l?    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And you commented that ,  which  

happened in  2018,  and actual ly  which was the t r igger  for  

the President 's  eventual  decis ion to establ ish an IMC,  you 

recal l  that?   20 

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And you a l lege that  noth ing had been 

done in  that  case s ince then.   You st i l l  s tand by that  

s tatement?   

MINISTER MCHUNU :    Not  that  noth ing has been done.  
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ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    What  I  speci f ica l l y  sa id is  that  I  am 

not  aware of  anybody who has been convicted.    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    However,  I  am aware of  four  people 

who have been charged fo r  conspi racy to murder.    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    And one person charged for  murder.  

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    Those are the people that  I  am 10 

aware of .    

ADV SELLO SC :    And those would be,  to  your  

understanding,  the h i tmen,  the superv isor ,  

coord inator /middlemen,  and the ward counci l lor  who was a  

par t  o f  the p lot  for  that  murder.   Are you aware those are 

the people who are arrested?   

MINISTER MCHUNU :    Yes,  I  know that  there were seven 

people who were  arrested or ig inal ly ,  two are out ,  and then 

f ive are remain ing .  

ADV SELLO SC :    Okay.  20 

MINISTER MCHUNU :    And they are as I  descr ibed them.   

ADV SELLO SC :    Okay.   And are you aware that  af ter  the i r  

ar rest ,  the mat ter  was set  down for  t r ia l  for  the 26 t h  o f  

March 2024 and that  the accused were in i t ia l l y  denied bai l ,  

but  were subsequent ly  g ranted bai l  o f  R10 000 each by the  
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High Court .   Are you aware of  those facts?   

MINISTER MCHUNU :    Yes,  how I  am aware of  th is ,  I  am 

aware th rough fami ly  just  updat ing  me f rom a d istance.  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Ja.  

ADV SELLO SC :    Now,  i f  you are  aware of  a l l  those facts  

and you apprecia te that  they have appeared in  cour t ,  they 

have been charged,  the mat ter  has been set  down for  t r ia l ,  

in  fact ,  they appeared fo r  t r ia l  a t  26 March 2024 ,  i s  i t  

appropr ia te to  b lame the PKTT regard ing the delay in  10 

conclusion of  the t r ia ls  and possib le convict ions?   

MINISTER MCHUNU :    I  am not  b laming them.  

ADV SELLO SC :    Okay,  I  misunderstood yesterday.    

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    I  do apologise.  

MINISTER MCHUNU :    Okay.    

ADV SELLO SC :    I  th ink just  one last  i ssue,  and th is  is  an 

issue you ra ise  at  your  reason number  three for  your  

decis ion to d isband the PKTT and you state,  th i rd :  

“SAPS budgetary and organisat ional  20 

obl igat ions,  inc luding Nat ional  

Treasury  inst ruct ion…”   

And you l i s t  them …[intervenes] .  

ADV BALOYI SC :    Sorry ,  Ms Sel lo ,  are you done wi th the  –  

you are not  going to speak to the Ms Burger  compla int?  
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You are done wi th  that  top ic?   

ADV SELLO SC :    You can proceed.    

ADV BALOYI SC :    Okay,  maybe before you go to the 

budget  then.   Min iste r ,  ear l ie r  we conf i rmed,  or  you 

conf i rmed that  where  you said Par l iament  in  paragraph 71,  

you meant  Mr Adams.    

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Okay.   What  was the compla int  that  Mr 

Adams ra ised wi th you?   

MINISTER MCHUNU :    He was compla in ing about  h im 10 

opening a case,  f i rs t  in  the Western Cape and second in  

Gauteng,  and there being no fo l low -up.   And i t  is  a  mat ter  

we took to the Nat ional  Commissioner who responded,  and 

we then conveyed the response as such.    

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    I  got  to  understand that  there was 

another  compla int  to  the Chief  o f  Staf f ,  who then took that  

compla int  to  IDAC.  

ADV BALOYI SC :    Okay.   And that  compla int ,  we have 

heard about  i t  in  the  Commission  that  i t  has a lso p layed out  20 

publ ic ly .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    I  just  want  to  conf i rm that  i t  is  the 

compla int  agains t  General  Khumalo ,  and I  th ink  other  

people as wel l ,  to  do wi th the appointment  of  somebody to 
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the SAPS.  

MINISTER MCHUNU :    I f  I  am not  mistaken,  yes.    

ADV BALOYI SC :    Yes,  that  is  my understanding.   So then 

that  k ind of  compla int ,  how could  you have taken i t  in to 

account ,  o r  how could i t  be a factor  in  your  decis ion to 

d isband,  as one of  the mat ters that  occupied you in  your  

d isbandment  decis ion ?  Because on the face of  i t ,  i t  has 

noth ing to do wi th  the PKTT.    

MINISTER MCHUNU :    Wel l ,  I  do ind icate in  the f i rs t  

paragraph,  as I  d id ,  that  there are mat ters that  came as 10 

compla ints,  l ike the ones that  are  f rom the people  that  I  

l is ted,  which had noth ing to  do wi th –  so my l i s t ing  of  that  

does not  mean that  a l l  those categor ies of  people who made 

compla ints necessar i l y  became a factor .  

ADV BALOYI SC :    Okay.   So Mr Adams,  h is  compla int  to  

you is  complete ly  i r re levant  to  your  decis ion to d isband the 

PKTT?   

MINISTER MCHUNU :    I t  is  d i f ferent ,  yes.   I t  is  something 

e lse.    

ADV BALOYI SC :    Okay,  so to the extent  that  we 20 

understood i t  as  par t  o f  the con cerns that  you took in to  

account ,  we are wrong.   We shou ld not .   That  is  not  what  

you were conveying?   

MINISTER MCHUNU :    Not  on there,  yes.    

ADV BALOYI SC :    Okay.   And the  Fort  Hare,  because you 
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do d iscuss in  your  statement ,  just  so that  af te r  you have le f t  

the wi tness stand we must  not  say we d id not  hear how you 

expla ined th is .   I f  you go to your statement ,  and I  th ink I  am 

t ry ing to f ind where i t  s tar ts .   I  am to ld i t  is  a t  page 32 of  

your  statement .    

MINISTER MCHUNU :    Yes,  I  am on i t .    

ADV BALOYI SC :    I t  s tar ts  at  paragraph 87.   You make 

ment ion there of  a  News 24 ar t ic le  about  two at torneys who 

were ar rested,  and then you say the report  says i t  is  by the 

Nat ional ,  the NKPTT.   Fi rs t ly  to  note ,  th is  was before your 10 

appointment  as a Min ister ,  th is  ar rest ?   

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Okay.   That  was in  March 2024 ,  r ight?   

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Now,  you refer  to  the News 24,  and you 

refer  to  a Dai ly  Maver ick report  in  May 2024,  which reported 

on th is .   Is  th is  one of  the th ings you took in to account?   

MINISTER MCHUNU :    I t  is  one of  the th ings that  I  read.    

ADV BALOYI SC :    Ja.   You d id not  take that  in to account  

in  your  decis ion?  I t  d id  not  in form your decis ion ?   20 

MINISTER MCHUNU :    Look,  i t  is  one of  the th ings I  read 

and I  became aware,  but  I  d id  not  say I  am going to put  i t  

as a factor  because I  d id  not  speak to Mr Bradley.   I  merely  

looked at  i t  and said,  in  the category of  some compla ints  

about  human r igh ts,  there is  th is  that  has been f lagged,  th is  
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that  has been f lagged.  

ADV BALOYI SC :    Okay.   So,  we should accept  that  i t  is 

not  a factor  that  you took in to account?   

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    I  ind icate somewhere as wel l  that  

there is  a c la im or  an ind icat ion that  she has app l ied to  

come to the  Commission hersel f ,  and therefore,  I  leave i t  a t  

that .    

ADV BALOYI SC :    Okay.   A l l  r ight .   Now,  I  am just  10 

conf i rming that  because i t  appears under your  heading 

about  human r igh ts abuses by the NKPTT,  as you re fer  to  i t ,  

and I  just  wanted to be sure that  is  th is  one of  those cases 

of  abuse that  you d id not  ver i fy  that  you took in to account ,  

but  you say you d id not  take in to account .    

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    I t  d id  not  in fo rm your decis ion.   Thank 

you,  Ms Sel lo .    

ADV SELLO SC :    Thank you,  Commissioner Baloyi .   I  had 

asked us to go to page 57 of  your  s tatement ,  Min ister .   20 

MINISTER MCHUNU :    Page?  

ADV SELLO SC :    57,  5-7,  and there I  just  want  to  add 

paragraph 170,  170.   You deal  wi th  a th i rd reason,  and you 

h ighl ight  SAPS budgetary and organisat ional  obl igat ions.    

MINISTER MCHUNU :    Yes.    
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ADV SELLO SC :    And as we have come to learn,  General  

Dimpane is  responsib le for  that  s ide of  th ings,  fo r  SAPS,  

correct?   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Is  that  your  understanding as wel l?    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And General  Dimpane,  I  am sure  you are 

wel l  aware,  made a statement  to  the Ad Hoc Commit tee and 

appeared before the Ad Hoc Commi t tee.    

MINISTER MCHUNU :    Yes.  10 

ADV SELLO SC :    She,  however,  has not  appeared before  

th is  Commission yet .    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And you have a f i le ,  E XHIBIT 1 of  2 .   

Yes,  1 of  2 ,  Annexure CJC54.5,  and that  would star t  a t  page 

163.   Yes,  yes,  Exhib i t  F i le  1 at  page 163.   I  do not  th ink we 

have ever  ca l led up th is  par t i cu lar  f i le ,  so i t  i s  most  l ike ly 

st i l l  to  be in  your  box.    

ADV BALOYI SC :    And you said page?   

ADV SELLO SC :    Page 163.  20 

MINISTER MCHUNU :    I  have the bundle.    

ADV SELLO SC :    As you wi l l  note,  Min ister ,  f rom that  

document ,  i t  is  the statement  General  Dimpane submit ted to  

the Ad Hoc Commit tee.   She has s ince formal ly  

communicated wi th th is  Commission to our  secretary  on the 
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4 t h  o f  December 2025 that  she submits the same s tatement  

to  th is  Commission,  and i t  should be t reated as a sta tement  

for  the Commission.   Do you unders tand?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Thank you.   Now,  on th is  one,  I  would 

l ike us to star t  a t  page 178.   We are deal ing wi th  a cost  

issue.   And i f  you are at  178,  a t  her  paragraph 15,  she 

speaks of  these var ious deployments,  in tervent ions,  task 

teams and opera t ions,  and states  that  these have been 

coord inated and managed by  SAPS over mul t ip le  f inancia l  10 

years.   You do not  quibble wi th that  c la im,  do you?   

MINISTER MCHUNU :    I  am aware of  that .  

ADV SELLO SC :    Yes.   And i f  you go over leaf ,  she then 

sets out  a tab le.   She has t i t led  i t  Table B,  and she recal ls  

expendi tu res per  task team over the respect ive per iods of  

ex istence.   And you wi l l  note that  because now we are 

having a conversat ion about  funding and budget ,  the most  

expensive is  the  i l l ic i t  min ing,  on ly CARA funding,  at  1 .1 

b i l l ion over  a three -year per iod,  2023 /2024 up to 2025 /2026,  

and that  is  up to the 30 t h  o f  September 2025.   Now,  my 20 

quest ion is ,  based on what  you have test i f ied to thus fa r  

and the budgetary const ra ints and the concerns you have,  

would i t  be fa i r  to  assume that  you have expressed your  

concerns regard ing the expend i ture pat te rn o f  that  

par t icu lar  task team, or  not?   
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MINISTER MCHUNU :    I l l ic i t  min ing?   

ADV SELLO SC :    Yes,  i l l ic i t  min ing.   The f i rs t  on the table ,  

yes.    

MINISTER MCHUNU :    And at  some point ,  we d id d iscuss 

expendi tu re wi th the Nat ional  Commissioner,  but  i t  was in  

the context  when we needed to  take par t  in  ge t t ing the 

i l legal  miners f rom underground at  a par t icu la r  point  in  

December /January,  that  we d id not  have money to do  that .    

ADV SELLO SC :    And I  note that  in  the f inancia l  year 

2025/2026,  and that  normal ly  s tar ts  on the 1 s t  o f  Apr i l  o f  10 

any year,  yes.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    By the 30 t h  o f  September,  294 mi l l ion had 

been expended towards that  task team, cont rast ing that  wi th  

the Pol i t i ca l  Task Team, which stands at  16 mi l l ion .   So I  

need to understand,  i f  you are able to  help me,  why you 

would have such ser ious cost  concerns when i t  comes to 

the PKTT,  to  a  point  that  you order  that  i t  must  be 

d isestabl ished,  when i t s  expendi tu re in  the f i rs t  s ix  months 

is  16 mi l l ion,  but  a la ter  establ ished task team has a l ready 20 

expended 294 mi l l ion in  the same per iod of  s ix  months,  and 

whatever concern  you may have on that  is  not  enough fo r  

you to act  upon i t .   Why would that  be?   

MINISTER MCHUNU :    Wel l ,  contexts are d i f ferent .   In  the 

f i rs t  p lace,  they ind icate that  the source of  money is  CARA, 
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not  the actual  budget  a l located by Treasury to  us.    

ADV SELLO SC :    But  i t  is  s t i l l  publ ic  funds,  i f  I  understand 

th is ,  o r  is  i t  p r ivate funds?   

MINISTER MCHUNU :    CARA, i t  comes f rom publ ic .  

ADV SELLO SC :    Yes.   

MINISTER MCHUNU :    From money that  gets co l lec ted and 

so on.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    But  I  am merely making a d i f ference 

that  i t  comes f rom CARA, not  f rom the budget .   But  two,  as I  10 

d id ind icate that  we would have loved that  16 mi l l ion that  

you are refer r ing  to is  expendi ture associated wi th  Murder 

and Robbery  in  whatever subuni t ,  instead of  a standalone 

team l ike PKTT.   Not  necessar i l y  f rom the point  o f  v iew that  

they are wast ing i t ,  I  have not  done that  k ind of  exerc ise.   

But  f rom the poin t  o f  v iew of  saying once you have a team,  

once you mainst ream them into Murder and Robbery ,  you do 

not  have the responsib i l i t y  of  scrapping f rom other  

programmes to fund them .  

ADV SELLO SC :    Yes.   20 

MINISTER MCHUNU :    Leaving gaps where tha t  money 

comes f rom,  whether  i t  is  f rom Detect ives or  i t  is  f rom 

Operat ions.   You keep the money for  what  i t  is  designed for  

in  terms of  p rogramming.   But  here,  th is  is  money that  

comes f rom CARA.   I  do see that  i t  is  qui te  a huge 
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expendi tu re,  but  I  am saying that  is  the d i f fe rence.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    That  is  how i t  ar ises.    

ADV SELLO SC :    Would you accept  that  in  l i fe ,  we 

genera l ly  apply the pr inc ip le of  va lue for  money.   So 

however expensive an i tem or  exerc ise may be deemed to 

be,  f rom a subject ive perspect ive,  af fordabi l i ty  or  whether  

or  not  the expendi tu re should  be incurred is  a lways 

considered in  the context  of  the  value der ived f rom that  

expendi tu re.   Am I  making sense?   10 

MINISTER MCHUNU :    Yes,  you are.  

ADV SELLO SC :    Are you suggest ing therefore that  that  16 

mi l l ion expended on the PKTT to  date d id not  der ive any 

value and therefore ought  to  have been d iver ted  to the  

Murder and Robbery  Squad?   

MINISTER MCHUNU :    Not  at  a l l .  

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    I t  is  in  the  context  of  an exerc ise 

that  has been done over  t ime cal led establ ishment  of  

specia l ised uni ts .   That  is  s t reaml in ing  how SAPS should 20 

work.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    And then among those,  you have 

Murder and Robbery ,  but  at  the same t ime you have PKTT.   

I t  ar ises only in  that  par t icu la r  context  to  say you would  
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have th is  amount  budgeted for  in  terms of  the appropr ia te 

programme and spent  accord ingly,  Specia l i sed Uni t ,  Murder 

and Robbery ,  Ser ious and so on.   And you do not  have any 

other  expendi tu re outs ide that .   I f  you have,  you are 

increasing and bui ld ing capaci ty  in te rnal ly  in  a susta inable  

way rather  than spending on an ad hoc commit tee,  in  other  

words,  on an ad hoc team, on a temporal  team.  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    That  is  the context  in  which we 

d i f ferent ia te.    10 

ADV SELLO SC :    But  then in  that  context  as wel l ,  i t  would 

have benef i ted,  I  would th ink ,  your  th ink ing to engage wi th 

General  Dimpane,  who is  the head of  f inance in  SAPS,  and 

have engagements wi th her  about  these budgetary  issues 

and budgetary const ra ints,  and how in her  v iew she would 

consider  would be an appropr ia te  use of  SAPS budget .   I  

say you would have benef i ted s igni f i cant ly  f rom such an 

engagement  before you take the  decis ion .   Would you 

agree?   

MINISTER MCHUNU :    We d id engage.    20 

ADV SELLO SC :    Ys.  

MINISTER MCHUNU :    She d id br ie f  us about  f inances 

genera l ly .    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    She d id te l l  us that  there has been a  
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reduct ion in ,  increase in  nominal  terms but  reduct ion in  real  

terms.  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    And i t  d id  ar ise when we are  ta lk ing 

about  pr io r i t ies of  the Min ist ry ,  that  there is  no money to do 

th is ,  there is  no  money to do that ,  inc luding bui ld ing of  

pol i ce stat ions.   So i t  d id  in  var ious manners,  in  a var ie ty of  

meet ings.   So I  know that  we have a budget  that  does not  

meet  the obl igat ions of  SAPS.  

ADV SELLO SC :    And d id that  engagement  ex tend to 10 

speci f ica l l y  the budget  for  the PKTT,  to  your  recol lect ion?   

MINISTER MCHUNU :    No.  

ADV SELLO SC :    I t  d id  not?   

MINISTER MCHUNU :    No,  we d id not  deal  wi th  the  budget  

for  each uni t .   Remember there are other  uni ts .   We d id 

…[intervenes] .  

ADV SELLO SC :    I  was more in terested in  the PKTT only.  

MINISTER MCHUNU :    Okay.   No,  we d id not .  

ADV SELLO SC :    And you are cor rect  because General  

Dimpane at  her  paragraph 20 of  the statement ,  page 181,  20 

that  annexure that  is  open before  you,  does conf i rm that ,  

and she states :  

“ I  have never spoken to the Min ister  

about  the PKTT budget .   A l l  

d iscussions concern ing the a l locat ion 
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o f  funds to PKTT are  sole ly  between 

me and the Nat ional  Commissioner . ”  

So she would be correct  in  that  regard.    

MINISTER MCHUNU :    She would  be cor rect ,  a l though I  

would cons ider  her  statement  qui te ,  the end par t  o f  i t ,  qu i te  

in terest ing to say publ ic  expendi tu re in  the department  is  a  

mat ter  between the two of  them.   But  I  am not  debat ing that ,  

I  am just  c i t ing something in terest ing.   There is  something 

that  I  lost  …[intervenes] .  

ADV KHUMALO SC :    Yes,  I  wanted …[ intervenes] .  10 

MINISTER MCHUNU :    I  wanted to say to you  

…[intervenes] .  

ADV KHUMALO SC :    Just  a moment ,  just  a  moment .  

MINISTER MCHUNU :    Yes.    

ADV KHUMALO SC :    To be fa i r  to  her ,  that  is  not  what  s he 

is  saying.   A l l  she is  saying there is  that  a l l  d iscussions 

concern ing the a l locat ion of  funds to PKTT are  sole ly  

between me and the Nat ional  Commissioner.   She is  not  

suggest ing that  i f  you have concerns,  you cannot  ra ise 

them.   20 

MINISTER MCHUNU :    Yes.   Just  lost  something,  i t  is  the 

mat ter  of  expendi ture of  PKTT.   I t  comes in  the sense that  

you have an a l ternat ive st ructure that  you should be using 

for  the same purpose that  PKTT is  us ing.   That  is  what  the  

Commission needs to note when we d iscuss th is .   On i l l i c i t  
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min ing,  fo r  instance,  as an example,  you do not  have an 

a l ternat ive.   You just  have to do what  you have to  do.   I f  

there were an a l ternat ive,  you s imply would have done that .    

 That  is  why at  some point ,  I  th ink th is  year ,  we held  

a meet ing cal led  Opt imisat ion of  the Budget  of  SAPS.   I t  

was an ef for t ,  a  deta i led ef for t  to  encourage SAPS 

management ,  CFO in par t i cu lar ,  to  lead that  e f for t  o f  

opt imis ing the budget .   So where you have a l te rnat ives,  

both of  them cost ly ,  you see whether  you should not  

in tegrate them so that  you get  the bet te r  out  of  a l l  o f  them ,  10 

but  …[ intervenes] .  

ADV BALOYI SC :    But ,  Min iste r ,  your  task team, the new 

task team, Tax i  V io lence of  2024,  undermines that  

considerat ion because you do have an a l te rnat ive.   You do 

have a Murder and Robbery  d iv is ion in  the Eastern Cape.   

They were not  ef fect ive.   What  you d id not  do,  you d id not  

put  in  resources to Murder and Robbery  to  enhance thei r  

ab i l i t y  to  do th is .   You,  in  fact ,  formed a new team, and they 

took funds that  were not  budgeted fo r .   So the f inancia l  

concern you ra ise about  PKTT is  equal ly  va l id  fo r  your  20 

Eastern Cape Taxi  V io lence Task Team that  you created in  

December.    

MINISTER MCHUNU :    Yes.   I t  is  for  that  reason that  even 

though we say task teams can and can or  may be 

establ ished as and when the need ar ises,  but  do not  adopt  
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that  as the way in  which SAPS need to work,  need to do  

thei r  job.   Do not  factor  i t  in  and a l low i t  l ike that ,  because 

i t  is  wastefu l .   That  example is  an example of  what  is  not  

desi rable.  

ADV BALOYI SC :    But  you created a task team anyway,  so 

i t  seems you are not  consistent  in  your  reasoning about  

your  budgetary concerns,  about  the st ructura l  imp l icat ions 

of  having a task team.  There is  inconsistency in  i t ,  because 

the one you d isso lve,  you d isband in  December.   Among the 

reasons you g ive to us here is  we need to use our  10 

resources bet ter ,  our  budget  bet te r .   And no one can argue 

against  that ,  that  every day,  even in  our  personal  l i ves,  we 

need to use our  budgets bet te r .    

 No one can argue wi th  that .   But  i t  i s  the  

inconsistency in  your  just i f icat ion for  d isbanding the PKTT 

as appl ies to  the PKTT,  but  the same considerat ions do not  

seem to apply to  a task team that  you form in the same 

month.   And I  am speaking both  budgetary concerns that  

you have ra ised and the organisat ional  s t ructure operat ing 

outs ide of  the organisat ional  s t ructure.   P lease make me 20 

understand why i t  is  just i f iab le,  those reasons you g ive in  

respect  of  the PKTT when you d isband i t  in  December,  and 

the same considerat ions do not  apply,  because they do not .   

Otherwise,  you would not  have set  up that  task.    

 I f  you had considered them consistent ly ,  you would  
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not  have set  up that  task team, because Murder and 

Robbery in  the Eastern Cape can do th is ,  and there is  a 

budget  for  Murder and Robbery to  deal  wi th  that  k ind of  

s tuf f .   You would  have found other  ways of  enhanc ing that  

capabi l i t y .    

 But  no,  you created a st ructure  outs ide of  the  

normal  o rganisat ional  s t ructure.   You got  money drawn f rom 

other  sources tha t  should  be used for  other  purposes that  

were budgeted fo r .   You pul l  i t  out  for  a speci f ic  task team.  

P lease make me understand why th is  inconsistent  t reatment  10 

of  task teams that  both deal  wi th  murder .  

MINISTER MCHUNU :    I t  is  not  inconsistency.   I t  is not .   I  

have endeavoured to expla in that  PKTT is  a s i t t ing task 

team, i f  I  could use that  word,  to  qual i f y  seven years in  

of f ice.   What  a l ternat ive do you have?  Specia l i sed uni t .   

Which one?  Murder and Robbery.   There is  not  an instance 

in  KZN where Murder and Robbery  would have been found 

to be weak and dysfunct ional ,  where you would then have 

in tervened.   That  one in  the Eastern Cape …[intervenes] .  

ADV BALOYI SC :    No,  but  you …[ intervenes] .  20 

MINISTER MCHUNU :    Is  an in tervent ion  …[intervenes] .  

ADV BALOYI SC :    No,  Min ister ,  you cannot  say that ,  

because much ear l ier  in  our  d iscussion you admit ted that  

you never  received a report  about  the capabi l i t ies of  Murder  

and Robbery in  KZN,  so we set t led that .   Or at  least  I  
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thought  we set t led that ,  that  when you made the decis ion,  

and because on the basis that  Murder and Robbery should  

deal  wi th  those pol i t ica l  cases  …[intervenes] .  

MINISTER MCHUNU :    Yes,  I  remember.  

ADV BALOYI SC :    Yes,  you said I  d id  not  have a report .   

And Ms Sel lo ,  in  fact ,  re fer red you to an af f idavi t  o f  General  

Motsepe where she says,  wel l ,  the capabi l i t ies had not  yet  

been establ ished.    

MINISTER MCHUNU :    We d id not  end up l ike that ,  

Commissioner.   I  ended up my statement  by saying I  re ly  on  10 

the submission.   I  re l ied at  that  t ime,  when I  wrote th is  

d i rect ive,  on the  reports,  the Marais  reports wh ich had 

s ignatures up to Deputy Nat ional  Commissioner approving 

implementat ion,  not  establ ishment .   Whatever i t  was based 

on,  i t  was them who made an assessment  and agreed and 

s igned and submi t ted to Nat ional  Commissioner.   Now,  I  s i t  

here,  and I  get  that  I  re ly  on them and I  say,  i t  means a l l  is  

wel l .   These are senior  of f ic ia ls .   I  have noth ing to doubt .    

 But  in  the case of  Eastern Cape,  when th is  p roblem 

erupts,  i t  s t ruck us as a s i tuat ion  requi r ing in tervent ion in  20 

the form of  a team led by General  Zulu .   When she gets 

there,  she then d iscovers when she now wants to  in tervene 

and empower these people  and she d iscovers what  she 

d iscovered that  we went  through.   And then she wr i tes that  

report  to  say th is  is  what  –  they are not  a s i t t ing,  a seven -
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year  s i t t ing  in tervent ion.   They are not  an IMC bui l t  or  

establ ished.   They are based on what  has just  erupted.   

They are sent  there.   They s i t  three months.   They deal  wi th  

that  par t i cu lar  problem.   They ask for  another  th ree months.   

They deal  wi th  that  par t icu lar  p roblem.    

 I  agreed wi th  you,  Commiss ioner,  that  the  

pr inc ip les are the same,  but  the s i tuat ion,  the actual  

s i tuat ion that  we are arguing about  are not  the same,  not  at  

a l l .   But  in  the Eastern Cape,  I  agree wi th you.   We have 

the a l te rnat ive.   I t  was an a l te rnat ive.   I t  is  a  specia l i sed 10 

uni t  that  would stop even an in tervent ion,  shor t  as i t  would 

be,  even i f  i t  is  extended.   But  i t  is  one of  those th ings that  

you would regard as a weakness in  the department  that  

requi re addressing rather  than as a pract ice that  must  recur  

and be accepted as a norm in te rms of  how  SAPS should  

funct ion ,  because i t  is  wastefu l .  

 Now,  when General  Motsepe says that ,  she is  at  

the same t ime saying we are not  per forming wel l  as  a head 

of  th is  par t i cu la r .   In  other  words,  I  am not  per fo rming wel l .   

That  is  why I  s t i l l  have th is  and th is .   And h igher up ,  h igher 20 

up,  up to me,  I  now know that  qui te  a number of  o f f icers  

have not  been able to  establ ish th is  as in tended long ago as 

2019.    

 So there are those d i f fe rences.   On the s ide of  

specia l ised uni ts ,  we want  to  bui ld  permanency,  i f  there  is  
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Engl ish l ike that .   We want  to  bui ld  susta inabi l i t y .   And 

ideal ly ,  that  would funct ion wi thout  the  need for  

in tervent ions of  whatever  nature.    

ADV BALOYI SC :    Thank you,  Min ister .   Thank you,  Ms 

Sel lo .    

ADV SELLO SC :    Thank you,  Commissioner.   And staying  

wi th General  Dimpane's statement ,  p lease turn to  page 182 

and I  am just  going to read par t  o f  paragraph 25 and then I  

am going to inv i te  you to comment .   And at  25,  General  

Dimpane states as fo l lows :  10 

“ I  have heard i t  s tated that  as the CFO, 

I  a lso advocated for  the d isbandment  

or  deact ivat ion o f  the team before the 

Min ister  made h is decis ion to d isband 

the team. ”  

Do you see what  I  am reading,  Min ister?   

MINISTER MCHUNU :    I  see i t .    

ADV SELLO SC :    Over leaf  then:  

“However,  these comments have been 

taken out  of  context .   I  drew at tent ion 20 

to the  fact  that  the team had been in  

existence fo r  f ive  years  and g iven the  

ongoing need as wel l  as to  ensure  

proper p lanning,  budget ing,  

accountabi l i t y  and proper resource 
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a l locat ion,  i t  might  be necessary to  

prepare a work study to establ ish a  

permanent  st ructure.   I  s tated that  as 

the component  head,  OD must  be :  

“ tasked to  urgent ly  conduct  a work  

study invest igat ion for  the 

establ ishment  of  a  permanent  st ructure  

in  KZN.”   Rather  than advocat ing  the 

d isbandment  of  PKTT,  I  advocated that  

a study be conducted to determine 10 

whether  i t  should be made a permanent  

st ructure . ”   

And I  wi l l  s top there.   Now,  th is  is  General  Dimpane who 

penned in  that  no te,  in  the in format ion note,  expla in ing what  

she meant  wi th her  comments and point ing out  that  you took 

her  words out  of  context  as i f  she was advocat ing  for  the 

d isestabl ishment  of  the task team.  So do you agree ?  What  

is  your  comment  to  what  she stated in  her  af f idavi t?    

MINISTER MCHUNU :    I t  is  not  s tated what  exact ly  I  sa id.   

I t  is  just  a  commentary that  the Min ister  made h is decis ion  20 

to d isband the team.  I  a lso advocated fo r  the d isbandment .   

I  do not  know whether  she is  tak ing me verbat im on th is  

mat ter ,  I  doubt .   But  to  the ef fect  that  she wrote l i ke  th is ,  le t  

us suppose that  i t  is  correct  what  she says on page 183,  we 

agree wi th her .   How she in terprets that  and so on,  fo r  
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whatever  purpose,  she was making a sound statement  about 

expendi tu re and I  would say i t  was in  broad reference to  

that .   Not  to  say par t i cu lar ly ,  speci f i ca l l y ,  she wrote  

somewhere that  must  be d isbanded.   She was ta lk ing f rom a 

par t icu lar  perspect ive.   I  agree w i th that .   I t  is  not  a b ig 

issue.  

ADV SELLO SC :    So perhaps just  to  c la r i fy ,  the posi t ion is ,  

because I  th ink that  comment  you made before the  ad hoc 

commit tee and wi th reference to notes she ,  General  

Dimpane,  had made regard ing the budget ing fo r  PKTT in the 10 

per iod,  I  th ink i t  was up to March 2024.    

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And so you accept  that  whatever  she 

wrote in  the comments there cannot  be const rued as 

support  for  the  d isbandment  of  the PKTT.   Whatever 

word ing she used ,  that  is  not  how you understood i t  and 

that  i s  not  how you th ink a reader should understand her  

words.   Is  that  your  posi t ion?   

MINISTER MCHUNU :    Let  me f i rs t  say that  I  do not  have 

what  I  have.   She does not  refer  to  what  I  sa id exact ly .   Let  20 

me pass that  …[in tervenes] .  

ADV SELLO SC :    Sorry,  apologies ,  Min ister .   I  was asking 

a d i f ferent  quest ion.   You d id make that  point .   My next  

quest ion now is  whether  your  pos i t ion is  that  you d id not  

understand any o f  her  notes on that  document  to  suggest  
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that  she supports the d isbandment  of  the PKTT.   That  is  a l l .    

MINISTER MCHUNU :    No.   I  would not  say she supports 

because she was  –  I  suppose that  she was never requested 

to support  or  not  to  support .   What  she was g iven was to 

consider  the budget  o r  consider  the  request  as  was put ,  and 

then she made cer ta in comments.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Whatever  comments she made.   

Then I  make reference to those comments that  she made.   

Not  necessar i ly  to  say she supports or  she does not  10 

support .    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    Just  tak ing those comments as  they 

were to say these are the comments that  she,  and I  

consider  them to be sound,  those comments.   But  not  f rom 

an endorsement  o f ,  as an endorsement  of  –  because we d id  

not  –  we were not  ta lk ing about  her  and what  she would 

have wr i t ten or  not  wr i t ten.   We were ta lk ing about  the state 

of  f inances and what  has come in the envi ronment .   That  

was the reference.    20 

ADV SELLO SC :    Commissioner Khumalo  would l ike to…    

ADV KHUMALO SC :    Min iste r ,  when d id you f i rs t  learn of  

L t -Gen Dimpane's  comment?   

MINISTER MCHUNU :    General  Dimpane 's comments were 

qui te  ear ly .   They came in 2024.   I  th ink i t  was at  the  –  in  
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about  March.   Later  in  the year,  I  became aware of  th is .  

ADV KHUMALO SC :    So th is  document ,  you became aware 

of  i t  before you made your decis ion  on 31 December 2023?   

MINISTER MCHUNU :    Yes.   I t  was before the 31 s t .    

ADV SELLO SC :    Thank you fo r  that  response,  Min ister .   

Commissioner Baloyi?    

ADV BALOYI SC :    Are you leaving  th is?   

ADV SELLO SC :    A l l  r ight .    

ADV BALOYI SC :    Maybe one last  th ing to do wi th the 

budget  concerns.   In  your  paragraph 31,  and you spoke to 10 

th is  yesterday,  you say no fu r ther  extensions were  sought .   

This is  extension for  the PKTT's mandate :  

“As a resul t ,  the PKTT cont inued 

operat ing wi thout  the requi red  

assessment  and renewal  for  more than 

two years. ”  

And then you say :  

“ I  am advised that  th is  rendered the  

expendi tu re on the PKTT i r regular  

under the PFMA. ”  20 

You see what  I  am reading,  Min ister?   

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    And then you repeat  i t  s l ight ly  

d i f ferent ly  in  paragraph 170.   And th is  t ime,  you repeat  i t  as 

one of  your  reasons.   You say temporary,  you see 170?   
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MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Okay.   You say th i rd :  

“SAPS budgetary and organisat ional  

obl igat ions,  inc luding those Treasury 

inst ruct ions and guidel ines requi re  that  

operat ional  funct ions be located w i th in 

approved,  proper ly  fo rmed,  funded cost  

cent res.   Temporary teams outs ide the 

approved st ructure cannot  be  

susta ined,  and thei r  cont inuat ion 10 

exposes SAPS to i r regular  expendi ture.   

The PKTT had not  been fo rmal ly  

extended s ince July 2022,  rendered 

cont inued expendi ture i r regular  under  

the PFMA. ”  

You say that .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    You star ted  of f  saying you were 

advised.    

MINISTER MCHUNU :    Yes.  20 

ADV BALOYI SC :    Now,  General  Dimpane says you have 

never d iscussed,  or  she is  never  d iscussed wi th you,  the 

expendi tu re of  the PKTT.    

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    The budget .   She says that .    
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MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Who would have advised you that  

expendi tu re of  the PKTT is  i r regular  under the PFMA?   

MINISTER MCHUNU :    I  was advised by my lawyers .   I  d id 

ind icate that  yesterday.    

ADV BALOYI SC :    Okay.    

MINISTER MCHUNU :    I  s imply  put  a s i tuat ion as I  

understood i t ,  and the d iscussion,  yes.  

ADV BALOYI SC :    I  want  to  be carefu l  not  to  get  in to any 

conversat ions tha t  you have had wi th your lawyers.    10 

MINISTER MCHUNU :    Okay.  

ADV BALOYI SC :    You mean your present  lawyers?  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    But  you see,  you c i te  i t  as a reason for  

d isbanding,  so th is  is  something you must  have had by the  

29 t h .   That  you have had conversat ions wi th your present  

lawyers,  I  should  not  get  in to i t .   I  am not  a l lowed to get  

in to i t .  

MINISTER MCHUNU :    That  is  f ine.    

ADV BALOYI SC :    I  am discussing  i t  as a th i rd reason for  20 

your decis ion,  because i t  appears under the  heading 

reasons fo r  my d i rect ive,  and you say th i rd.   I t  is  the  

expendi tu re is  i r regular ,  so hence my quest ion to you that  

at  the 29 t h  o f  December,  who would have to ld you th is  i f  the 

CFO te l ls  Par l iament  that  s he has not  d iscussed mat ters of  



    5 DECEMBER 2025 – DAY 45 

Page 254  o f  402  

 

 

the PKTT budget  wi th you?  Who e lse in  SAPS,  as of  the  

29 t h  o f  December,  to ld  you i t  is  i r regular  expendi ture?   

MINISTER MCHUNU :    No.   Before the 29 t h ,  I  was not  

focused on i r regular  o r  regular  f rom the point  o f  v iew of  

SAPS or  PKTT,  but  I  was aware that  by the 29 t h  –  no,  by the 

29 t h ,  30 t h  and 31 s t ,  that  for  qui te  a  number of  years ,  SAPS 

incurs i r regular  expendi ture,  whether  i t  comes f rom PKTT 

expendi tu re or  f rom any.    

 But  what  I  was aware of ,  I  was aware that  before I  

wrote that  PKTT is  a temporal  team.  I t  der ives i ts  budget ,  I  10 

was aware of  tha t ,  f rom Nat ional .   Now,  where in  Nat ional?   

From var ious programmes,  and I  was aware that  Treasury is  

d iscouraging that  and encouraging us to d iscourage i t  in  our  

departments to  do that  k ind of  a l locat ion because i t  

const i tu tes i r regu lar .   In  some cases,  unauthor ised.   I  was 

aware of  that .    

 But  whether  i t  is  to  the extent  that  I  wrote i t  here,  I  

wrote i t  when I  jo ined that  sentence that  no,  i t  is  when we 

are ta lk ing that  th is  is  the reason.   This i s  the addi t ional  

th ing that  I  could add,  but  I  was aware of  i r regular i t y .    20 

ADV BALOYI SC :    So you d id not  f ind out  for  the f i rs t  t ime 

wi th your current  legal  representa t ives,  i t  was not  the f i rs t  

t ime you real ised th is  expendi tu re is  i r regular?   

MINISTER MCHUNU :    No,  no,  no.  

ADV BALOYI SC :    I t  was not?   
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MINISTER MCHUNU :    No,  no,  no.    

ADV BALOYI SC :    Okay.   Then why do you say in  your  

statement ,  I  am advised,  and I  want  to  complete i t  wi th  f rom 

what  you are say ing now,  I  am advised by my lawyers that  

the expendi tu re is  i r regular ,  i f  in  fact  you knew tha t  on the  

29 t h  o f  December?  

MINISTER MCHUNU :    Wel l ,  I  could have coined i t  

d i f ferent ly  …[intervenes] .  

ADV BALOYI SC :    No,  Min ister ,  i t  is  not  co in ing.   No.   No,  

Min ister ,  le t  me,  maybe I  am being unfa i r  to  you,  I  wi l l  put  10 

to you what  I  want  to  suggest ,  that  you e i ther  knew al ready 

at  that  t ime,  a l ready,  and so you d id not  need your  lawyers 

to ,  your  current  legal  representat ives to te l l  you that .   And I  

do  not  know why you would add i t  in  the statement ,  or  

a l ternat ive ly,  i t  had noth ing  –  the decis ion,  you had no 

knowledge,  i t  was not  a factor ,  the  regular i t y  or  i r regular i t y  

of  that  expendi tu re .    

 I t  was not  a factor  at  29 December ,  i t  is  something  

that  you const ruc ted af te r  you have sent  out  the le t ter  to  

say,  by the way,  one of  the problems,  now I  know on the 1 s t  20 

or  2n d ,  3 r d  o f  January,  actual ly  one of  the problems is  that ,  

or  one of  the just i f i cat ions is  that  i t  is  an i r regular  

expendi tu re,  so  that  on th is  a l ternat ive,  which is  my 

proposal  of  what  I  th ink is  happening here,  i s  tha t  i t  is  a  

la ter  fabr icat ion .   A f ter  you have made the decis ion,  you 
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then decided to take th is  on as another  reason why you 

d isbanded the PKTT.   Do you want  to  comment  on that?   

MINISTER MCHUNU :    Yes,  there is  no way I  was not  

aware,  because we had had d iscussions even at  Cabinet  up 

to a level  where  we were inst ruc ted,  i f  I  could use that  

word,  that  we should opt imise our  budgets,  we shou ld avoid  

i r regular  expendi tures,  we should spend money,  encourage 

our  of f i c ia ls  to  spend money for  what  they are a l loca ted for .   

And long before I  th ink I  even knew that  there would be 

a l locat ions that  would be made,  we held a meet ing to  10 

opt imise.   So I  was qui te  aware ear l ie r ,  that  is  why I  am 

saying that  does not  af fect  the fact  that  I  was fu l l y  aware.    

ADV BALOYI SC :    Is  there  –  maybe f ina l l y ,  is  there  

anywhere  before  the 29 t h  o f  December that  you saw General  

Dimpane express concern that  th is  expendi tu re of  the PKTT 

is  i r regular?  Is  there any where that  you see where she 

recorded that?   

MINISTER MCHUNU :    No.   I  have never seen anyth ing  f rom 

her  …[intervenes] .  

ADV BALOYI SC :    Okay,  you have not .   Yes,  we have not  20 

e i ther .   

MINISTER MCHUNU :    But  what  I  have seen is  just  i r regular  

expendi tu re in  SAPS recur r ing over  years,  but  not  to  say 

f rom PKTT.  

ADV BALOYI SC :    A l l  r ight ,  thank you .   Thank you,  
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Min iste r .    

ADV KHUMALO SC :    Let  me just  fo l low up on that .    

CHAIRPERSON :    Let  us adjourn and resume at  17 :15.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV SELLO SC :    Thank you,  Cha i r .   Mr Mchunu,  I  would 

l ike,  unless the Commissioners have any quest ions,  I  would 

l ike to  move of f  th is  top ic now.   Commissioner Khumalo?   

ADV KHUMALO SC :    Good af te rnoon,  Min ister .  

MINISTER MCHUNU :    Good af ternoon.    10 

ADV KHUMALO SC :    In  paragraph 31 of  your  sta tement ,  

you say no fu r ther  extensions were  granted af te r  2022,  and 

then you say that  is  one of  the reasons why you bel ieve that  

expendi tu re on the PKTT is  i r regular .   P lease turn to  SM7 

on page 258.   I t  is  your  annexure  bundle.   Page 258.   On 

page 258.  

MINISTER MCHUNU :    Page 258.   This i s  not  th is  one.   I  

thought  i t  was tha t  one.   SM7.   Page 258.    

ADV KHUMALO SC :    Do you have i t ,  Min iste r?   

MINISTER MCHUNU :    Yes,  I  have i t .   Thank you.    20 

ADV KHUMALO SC :    I t  is  that  in format ion note tha t  has Lt -

Gen Dimpanes '  notes on page 260.   Can you just  go to 260 

and conf i rm that  the notes you are re ly ing on,  bot tom of  the  

page?   

MINISTER MCHUNU :    Yes.    
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ADV KHUMALO SC :    Yes.   Now let  us go back to 258.  

MINISTER MCHUNU :    Yes.    

ADV KHUMALO SC :    Paragraph 5.    

MINISTER MCHUNU :    Yes.    

ADV KHUMALO SC :    Do you see that  i t  says the decis ion 

has been taken to extend the per iod of  the PKTT and the  

appointment  of  L t -Gen SD Khumalo  as the pro ject  manager 

for  the f inancia l  year  2024 /2025?  Do you see that?   

MINISTER MCHUNU :    Yes.  

ADV KHUMALO SC :    So why do you st i l l  ins is t  that  there 10 

was no extension?   

MINISTER MCHUNU :    I  am saying there is  extension .   What  

is  not  here is  extensions in  the manner that  were done in  

pr ior  years,  before 2021 /2022,  where  there would be a  

report ,  an extensive report ,  and then fo l lowed by a request  

for  funding.   There would be two documents.  

ADV KHUMALO SC :    But  why does i t  have to be l ike that?   

Why is  th is  not  good enough for  the purposes of  grant ing  

the extension?   

MINISTER MCHUNU :    In  terms of  government  pro jects  20 

throughout ,  pro jects are run l ike that .   You have a per iod,  a 

speci f ic  per iod .   When that  runs i ts  course ,  the  pro ject  

leader goes back,  makes a report  and mot ivat ion,  and then 

at taches a request  based on the substance,  which 

…[indist inct ] .  
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ADV KHUMALO SC :    So why do you say i t  was not  done in  

th is  case?  Why do you assume that  the pro ject  leader has 

not  made the request  for  extension and the request  for  the 

money that  we see in  that  document?   

MINISTER MCHUNU :    I  d id  not  see i t .    

ADV KHUMALO SC :    But  just  because you d id no t  see i t  

does not  mean i t  does not  ex ist .    

MINISTER MCHUNU :    Commissioner can help i f  i t  ex is ts.  

ADV KHUMALO SC :    No.   Have you asked fo r  i t?    

MINISTER MCHUNU :    Yes,  I  d id .    10 

ADV KHUMALO SC :    And what  were you to ld?   

MINISTER MCHUNU :    Wel l ,  I  d id  not  succeed in  get t ing i t ,  

just  l i ke the Min is ter  of  20  …[intervenes] .  

ADV KHUMALO SC :    Yes,  but  then you cannot  make an 

assumpt ion that  there  was no request  for  an extension and 

no extension was granted,  because that  is  what  you say in  

your  statement .   You say the reason you bel ieve that  the  

expendi tu re is  i r regular  i s  because the term of  the task  

team was not  extended.    

MINISTER MCHUNU :    Yes.    20 

ADV KHUMALO SC :    No,  no,  but  the  document  c lear ly  says 

that  a decis ion has been taken to  extend the per iod of  the 

task team.  

MINISTER MCHUNU :    And then I  am saying there is  not  a  

report  in  the manner that  there had been reports pr ior  to  



    5 DECEMBER 2025 – DAY 45 

Page 260  o f  402  

 

 

2021/2022.   I  have not  been able to  f ind i t .    

ADV KHUMALO SC :    Maybe i f  you had asked for  a br ie f ing,  

you would have got  that  report ,  Min iste r .   Let  us  move on 

then.   As Min ister  of  Pol ice,  you would have received the 

annual  report  for  the SAPS,  correct?   

MINISTER MCHUNU :    Correct .    

ADV KHUMALO SC :    In  2024?   

MINISTER MCHUNU :    Correct .  

ADV KHUMALO SC :    And the one that  I  have seen is  dated 

28 August  2024  and i t  i s  p resented to you by the Account ing 10 

Of f icer ,  General  Masemola,  and i t  is  addressed to  you.   A re 

you fami l ia r  wi th  the annual  report  for  SAPS?   

MINISTER MCHUNU :    I  know I  am fami l iar  wi th  them, but  I  

do not  have a recol lect ion of  what  you are saying now.  

ADV KHUMALO SC :    Yes.   Maybe le t  me assist  you,  

because i t  is  a  publ ic  document .    

MINISTER MCHUNU :    Yes.  

ADV KHUMALO SC :    I t  is  dated 28 August  2024 and i t  is  

400 pages long.    

MINISTER MCHUNU :    Okay.  20 

ADV KHUMALO SC :    And af ter  page 302,  i t  conta ins the  

annual  f inancia l  s tatements for  SAPS for  the year ending 31 

March 2024.    

MINISTER MCHUNU :    Okay.    

ADV KHUMALO SC :    And there is  a report  o f  the  Audi tor  
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General ,  which fo rms par t  o f  that  annual  report  p resented to  

you.  

MINISTER MCHUNU :    Yes.    

ADV KHUMALO SC :    In  the context  of  the quest ion ,  in  the 

l ight  of  the quest ion asked by Commissioner Baloy i  about  

whether  you became aware of  i r regular  expendi tu re  re lated  

to the PKTT,  in  that  annual  repor t  that  was presented to  

you,  was the PKTT expendi tu re f lagged as i r regular  

expendi tu re?   

MINISTER MCHUNU :    No,  I  do not  th ink so,  because I  do  10 

not  th ink they go to those deta i ls  to  say th is  par t icu lar  task  

team has overspent  o r  spent  i r regular ly .   They just  deal  wi th  

the books of  the department  and say there is  i r regular  

expendi tu re,  and I  th ink they do i t  in  a l l  departments,  un less 

they were asked speci f ica l l y  to  audi t  PKTT,  which I  do not  

th ink is  the case in  that  report .  

ADV KHUMALO SC :    So i t  was not  f lagged as an i r regular  

expense?   

MINISTER MCHUNU :    What  would  have been f lagged is  

just  i r regular  expendi tu re,  not  in  re lat ion to PKTT.    20 

ADV KHUMALO SC :    So there is  no  reference to PKTT and 

i r regular  expendi ture?   

MINISTER MCHUNU :    My recol lec t ion of  what  I  have seen,  

i t  goes l i ke that ,  yes.    

ADV KHUMALO SC :    Now,  i f  anybody had said to  you that  
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expendi tu re by the PKTT is  i r regular ,  would you not  have to  

go to the audi tors and the CFO and ver i fy  wi th  them 

whether  that  is  so?   

MINISTER MCHUNU :    Not  necessar i ly ,  because when I  

assumed of f ice,  I  s ta r ted work ing not  to  come to the 

Commission.   I  was just  work ing,  so th is  just  comes 

because of  p roblems.   So when you work,  even when you 

col lect  documents,  as I  sa id,  I  made ef for ts  to  in tensi fy  my 

understanding.   I t  was not  because one day you wi l l  come 

to the Commission and so  on.   So I  d id  not  see the  reason 10 

to go to CFO at  that  t ime because there was no speci f i c  

problem that  had ar isen.    

ADV KHUMALO SC :    And f ina l ly ,  Min iste r ,  just  to  conf i rm,  

the i r regular  expendi tu re  issue was not  one of  the reasons 

you took in to account  when you draf ted the le t ter  on 31 

December 2024?   

MINISTER MCHUNU :    I t  basica l l y  was a l locat ion,  the way 

we a l locate money for  var ious reasons to  var ious 

programmes.   That  was what  was uppermost ,  as opposed to 

get t ing worr ied about  money that  i s  spent  by the  Task Force 20 

or  TRT or  whatever .   To a point  where one of  the th ings we 

d iscussed a l i t t le  b i t  more was personnel  expendi tu re  v is-à-

v is  other  expendi tures af te r  personnel  expendi tu re.   And we 

rated i t  very h igh and said something needs to be done,  

because one day we wi l l  not  be able to  buy cars and so on 
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i f  personnel  expendi ture c l imbs to beyond 81 %, i f  I  am not  

mistaken,  as i t  was.   So that  is  our  d iscussion.   Thank you.    

ADV BALOYI SC :    Min iste r ,  that  document ,  I  am doing a  

fo l low-up on my fo l low-up,  i t  is  your  document .   I  just  want  

us to  conf i rm tha t ,  in  fact ,  i t  is  as  defect ive,  because i t  is  

the basis on which you say the expendi ture is  i r regular  in  

terms of  the PFMA, and you l is t  in  your  paragraph 112 of  

the statement ,  you ind icate what  are the defects  or  the  

shortcomings.   You compare for  p revious per iods,  you say 

the fo rmal  requests,  that  is  for  the past .  10 

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Are speci f i c  in  deta i l  in  the i r  purpose,  

background,  operat ional  approach,  composi t ion re la t ing to  

the task team in  quest ion,  and est imated expendi ture is  

ref lected.   And then to  demonst rate that  s tatement ,  you 

refer  to  SM17 as past ,  r ight?  You say SM17 is  the previous 

requests ,  and then you say you compare i t  wi th  SM18.   You 

say SM18 is  d i f fe rent ,  i t  is  the one that  lacks deta i l .   And 

how you say i t  in  paragraph 112,  you say :  

“On the other  hand,  the l a t ter  requests,  20 

requests fo r  f inancia l  …[indist inct ]  

wi thout  a concurrent  request  for  

extension submit ted …[indist inct ]  2022 

are s imply requests for  f inancia l  

author i ty  wi thout  the requi red in -depth  
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analys is just i fy ing the requested 

f inances. ”  

Now,  i f  you look at  the document  you were d iscuss ing wi th  

Commissioner Khumalo ,  i t  is  exact ly  SM18,  i t  is  the same 

document  as SM18,  and that  is  fo r  the per iod 2024 /2025.   In  

paragraph 1,  i t  sets the background to the fo rmat ion of  th is  

task team, which  you say the o ld ones,  the pre -2022 ones 

had,  but  i t  te l ls  us what  is  the background.   The escalat ion 

of  pol i t i ca l  k i l l ings resul ted in  th is .  

 And then paragraph 2,  i t  te l l s  us about  the  10 

approach,  which is  par t  o f  your  compla int  because you say 

the o lder  ones fo r  the past  per iods,  they to ld us what  the 

operat ional  approach is .   But  th is  request  for  2024 /2025 

te l ls  us that  i t  is  a  mul t id isc ip l inary team consist ing and i t  

l is ts  everybody in  the team.  And then in  paragraph 3,  i t  

te l ls  the st rategy.   I t  says th is  is  the st rategy implemented,  

analys is led,  and prosecut ion dr iven,  organised cr ime 

invest igat ion approach.    

 So i t  expla ins.   So i t  seems to me that  answers  

your operat ional  approach.   So i t  is  not  lacking  in  that  20 

regard.   And then 4,  you say the o ld ones conta in 

in format ion about  the composi t ion re lat ing to the task team 

in quest ion.   I f  you f l ip  over ,  you can see,  yes,  th is  one 

does not  say.   I t  does not  say who composes the team.  But  

i t  te l ls  us  –  i t  does not  g ive who composes the team , but  
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you have got  a po int  there so far  as  I  can see.  

 Actual ly ,  yes,  I  missed that .   I t  te l ls  us at  paragraph 

8 that  th is  team wi l l  be composed of  180 SAPS members 

per  month fo r  12 months.   I t  te l ls  who composes the team.  

And then the las t  point  that  you ment ioned about  the o ld  

ones,  which was conta ined in  the o ld ones,  is  est imated 

expendi tu re is  re f lected in  those requests.   So you have 

l is ted what  you say is  d i f fe rent  and good about  the o ld  

ones.    

 Then you go on to say the new ones,  the 22 o ld  10 

ones,  i t  does not  have that  k ind of  in format ion.   You say,  in 

fact ,  maybe to be fa i r  to  you,  le t  me te l l  exact ly  what  i t  is  

you say so that  you can expla in i f  I  am reading i t  wrong.   

You say:  

“On the other  hand,  the la ter  requests 

are s imply requests for  f inancia l  

author i ty  wi thout  the requi red in -depth  

analys is just i fy ing the requested 

f inances. ”  

What  do you say is  miss ing f rom th is  2024 /2025 request ,  20 

which was present  in  the previous ones and is  not  here,  and 

therefore i t  renders th is  i r regular?  And i r regular  as def ined 

in  the Publ ic  Finance Management  Act ,  because that  is  what  

you have re l ied on.    

MINISTER MCHUNU :    Yes.  
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ADV BALOYI SC :    You said i t  o f fends the Publ ic  Finance 

Management  Act .   Yes.    

MINISTER MCHUNU :    Yes.   The f i rs t  par t ,  so that  I  do not  

know whether  I  ind icate here,  is  the fact  that  the money to  

PKTT comes f rom a programme not  necessar i l y  a l located 

for  PKTT.   I t  is  a  programme f rom which you take money,  

l ike operat ional  cent re and so on.   That  is  the f i rs t  wor ry.  

 The second one is  that  one that  you are ta lk ing  

about ,  which  would have been deta i ls  as  you out l ined.   I  do  

not  have current ly  the documents that  you are reading f rom,  10 

especia l l y  the second one.    

ADV BALOYI SC :    Sorry,  Min ister ,  what  a re we look ing fo r?  

MINISTER MCHUNU :    Beyond 2022.   I  do not  have that .    

ADV BALOYI SC :    The one that ,  the author isat ion 2024  to 

2025?   

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Okay.   That  is  what  you are looking at  

wi th  Commissioner Khumalo .   I t  is  your  SM7.  

MINISTER MCHUNU :    SM7.    

ADV BALOYI SC :    SM7?   20 

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Page 258.  

MINISTER MCHUNU :    No,  I  see that .   Wel l ,  I  see what  you 

are ta lk ing about  now.    

ADV BALOYI SC :    Yes.  
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MINISTER MCHUNU :    What  perhaps I  say in  the paragraph,  

I  th ink in  my sta tement  I  am ta lk ing about  the ex tent  of  

deta i l ,  i f  I  am not  mistaken.    

ADV BALOYI SC :    Yes,  you say i t  lacks the requi red depth 

analys is just i f y ing  the requested f inances.   That  is  how you 

put  i t  in  the statement .  

MINISTER MCHUNU :    Yes.   There would be th ings that  I  

found,  a l though I  do not  l i s t  them necessar i l y .  

ADV BALOYI SC :    Yes.   

MINISTER MCHUNU :    There would be some issues.   I  th ink 10 

i t  was the extent  of  deta i l .  

ADV BALOYI SC :    Okay.    

MINISTER MCHUNU :    A l l  o f  the paragraphs.    

ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    More than what  is  there and not  

here.    

ADV BALOYI SC :    A l l  r ight .   Thank you,  Min ister .   Thank 

you.   Ms Sel lo ,  i t  is  back to you.    

ADV SELLO SC :    Thank you,  Commissioner.   Min iste r ,  I  

had suggested we move to a f ina l  po int .   No,  not  a f ina l  20 

point  real l y .   Before I  do so,  I  guess I  am going to  have to  

p lead for  a level  o f  brevi ty .   And I  say so because I  have 

made a commitment  to  the Commissioners and to your legal  

team that  I  am go ing to take only s ix  minutes.   So,  I  request  

to  the extent  tha t  i t  is  possib le,  you assist  me i f  you are  
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ab le to ,  for  me to keep my promise.   The issue I  just  want  to  

touch on is  f i f th  reason at  page 58 of  your  statement .  

MINISTER MCHUNU :    I  have i t .    

ADV SELLO SC :    And there you say the d i rect ive.   Now,  

you are ta lk ing about  that  le t ter  o f  the 31 s t  o f  December,  

accorded wi th your const i tu t iona l  author i t y  in  te rms of  

sect ion 206 (1)  and 207(2) .   Before we get  there,  p lease 

refer  to  SM20,  that  is  the d isbandment  le t ter ,  in  par t icu lar  at  

page 476.  

MINISTER MCHUNU :    I  have the le t ter .   Yes,  I  have the 10 

le t ter .    

ADV SELLO SC :    You have set  up three d i rect ives.   You 

set  up three d i rec t ives in  th is  le t ter .   I  want  to  deal  wi th  the 

f i rs t ,  the f i l l ing of  posts in  the Inte l l igence Div is ion,  and the  

d i rect ive in  that  regard is  as fo l lows :  

“Al l  processes to f i l l  vacant  posts in  

the d iv is ion should  be hal ted 

immediate ly.   This appl ies to  a l l  posts  

in  provinces,  inc luding those of  

provinc ia l  heads of  In te l l igence that  20 

are cur rent ly  vacant .   I t  a lso appl ies to  

a l l  posts current ly  vacant  at  head 

of f ice.   This should be the pos i t ion 

unt i l  substant ive  d iscussions between 

the Min ister  and the Nat ional  
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Commissioner take p lace somet ime 

ear ly  th is  year . ”  

My quest ion in  regard to that  par t icu lar  d i rect ive is ,  does 

th is  not  speak to mat ters of  capaci ta t ing recru i tment ,  

personnel  deployment  wi th in SAPS at  th is  par t icu lar  point?  

Does i t  not  speak to those issues?  Whether  Cr ime 

Inte l l igence  or  any other  d iv is ion,  we are now in the arena 

of  recru i tment  in to the serv ice and capaci ta t ing the serv ice.   

Would you agree wi th me?   

MINISTER MCHUNU :    But  we are not  deal ing wi th i t .   I t  is  10 

just  a  d i rect ive to  say,  hold,  and then we wi l l  have a 

d iscussion.    

ADV SELLO SC :    Yes,  but  I  say  that  d i rect ive re lates to 

those issues.   Recru i tment  issues can capaci ta te  in  the 

serv ice.    

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    In  that  regard,  do you as a Min ister  not  

consider  that  to  const i tu te an overreach,  is  that  not  

in ter ference in  the af fa i rs  of  SAPS,  and in  par t icu lar ,  the  

power of  the Nat ional  Commissioner to  determine issues of  20 

capaci ta t ion of  the serv ice?   

MINISTER MCHUNU :    No,  I  was not  necessar i ly  deal ing  

wi th capaci ta t ing.   I  was ra is ing a g lobal  issue.   And maybe 

le t  me e laborate.   The issue here  was the concern that  I  

had on the core mandates of  Cr ime Inte l l igence .   And we 
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wanted to d iscuss these mat ters before we adopt  the new 

st rategic p lan wi th the Nat ional  Commissioner so that  we 

say,  as you star t  processes of  recru i tment  yoursel f  and a l l  

o f  that ,  p lease,  le t  us be sensi t ive to  posi t ion ing or  correct  

posi t ion ing of  Cr ime Inte l l igence  wi th regard  to core  

business.   

  And we had those d iscussions v ia the st rategic  

p lan and we completed that ,  and I  do not  consider  that  as  

in ter ference,  especia l l y  in  a s i tuat ion where you wanted to 

share concerns of  a  broader nature  in  l ine wi th your powers  10 

to d i rect  to  powers  to engage the Nat ional  Commissioner on  

issues of  concern .   So i t  was not  to  say,  le t  us recru i t  th is  

way,  le t  us establ ish …[indist inct ]  th is  way.   I t  was a  g lobal  

issue,  which we d iscussed ear l ie r .    

 I  spel led out  what  my concerns were because I  fe l t  

that  we were staying a l i t t le  b i t  out  of  core mandates,  so 

that  when they recru i t  and they star t  go ing on,  we are  

sensi t ised on those mat ters.    

ADV SELLO SC :    Thank you,  Min ister .   I  understand that  

you,  as a Min ister  of  Pol ice ,  you would have concerns,  and 20 

even wi th perhaps the funct ion ing of  the Cr ime Inte l l igence  

Div is ion.   My d i f f icu l t y  i s  where,  notwi thstanding any 

concerns you may have,  you d i rect  that  you f reeze a l l  posts 

in  that  d iv is ion.   That  is  the  par t  I  consider  to  be  

in ter ference,  regard less of  any concerns you may have had,  
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and you were wel l  wi th in your power to  ra ise your concerns 

wi th the Nat ional  Commissioner.   Why must  you f reeze the  

post?  Did you consider  the impact  on the funct ion ing of  

SAPS on that  score a lone,  le t  a lone my argument  that  you 

d id not  even have the power to  i ssue such a d i rect ive?  Do 

you mainta in you d id?   

MINISTER MCHUNU :    No.   On t ime,  we are on the 31 s t ,  and 

I  am contemplat ing that  we wi l l  have d iscussions at  the 

beginning of  the year on something that  we broadly  needed 

to cor rect  a d iscussion wi th the Cr ime Inte l l igence ,  which I  10 

considered wi th in  my author i ty .   The reason for  th is ,  in  par t ,  

when you go to  account  in  the  Standing Commit tee on 

Cr ime Inte l l igence,  you get  asked speci f ic  quest ions on 

Cr ime Inte l l igence ,  and you f ind i t  d i f f icu l t  to  engage on 

mat ters and account  when you do not  know anyth ing.   You 

are just  s i t t ing there,  even when you have a feel ing that  

there is  something that  i s  not  good.   I  do not  consider  that  

as in ter fe rence.    

ADV SELLO SC :    Yes.   So the solut ion to that  p roblem you 

have ar t icu lated is  to  f reeze a l l  posts in  Cr ime Inte l l igence .  20 

MINISTER MCHUNU :    I t  is  …[ intervenes] .  

ADV SELLO SC :    The fact  that  you do not  understand how 

Cr ime Inte l l igence  works,  the solu t ion to  that  problem is  to  

f reeze posts.    

MINISTER MCHUNU :    The solut ion is  to  have a meet ing 
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wi th  the Nat ional  Commission er …[ intervenes] .  

ADV SELLO SC :    Indeed.  

MINISTER MCHUNU :    So that  when they star t  recru i t ing at  

the beginning of  the year,  you have passed that  k ind of  

meet ing.   You are one in  te rms of  how th ings should go 

forward.  

ADV SELLO SC :    So is  i t  your  invocat ion of  sect ions 

206(1)  and 207(2)  of  the Const i tu t ion,  am I  reading your  

172 correct ly ,  that  in  so d i rect ing that  a l l  posts in  Cr ime 

Inte l l igence  be f rozen,  you contend that  you der ive  the  10 

power to  do so f rom those two sect ions of  the Const i tu t ion.   

Am I  reading your  sect ion correct?   

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    And i f  the Commissioners were to f ind  

that  nei ther  sect ion grants you such powers,  wi l l  you accept  

that  in  the absence of  legal  author i ty ,  then you in ter fered 

wi th the powers o f  the Nat ional  Commissioner?  Would you 

be wi l l ing to  –  would you accept  that?  And I  say in  the  

event  that  the Commission were to  f ind that  nei ther  206(1)  

nor  207(2)  g rant  you such a power.    20 

MINISTER MCHUNU :    You would  natura l ly  have made a 

determinat ion as  a Commission,  and I  sa id I  would 

cooperate wi th the Commission.  

ADV SELLO SC :    The reading of  e i ther  sect ion,  par t i cu la r ly  

207(2) ,  does not ,  a t  least  for  me,  lead to a conclus ion that  



    5 DECEMBER 2025 – DAY 45 

Page 273  o f  402  

 

 

that  sect ion grants you that  power.   I  wi l l  see i f  I  can pro ject  

i t  on the screen,  and perhaps you may help me to read i t  to  

f ind out  what  in  sect ion  207 g ives you the  power to  in te r fere 

wi th the recru i tment  and capaci ta t ing of  the serv ice.   Are  

you able to  assis t  me?  Because I  have read i t ,  re - read i t ,  

and I  must  mainta in my st ruggle.   So perhaps I  may 

potent ia l ly  be misreading the sect ion.    

MINISTER MCHUNU :    207(2)?   

ADV SELLO SC :    Yes.    

MINISTER MCHUNU :    That  I  read says :  10 

“The Nat ional  Commissioner  must  

exerc ise cont ro l  over  and manage the 

Pol ice Serv ice in  accordance wi th  the  

Nat ional  Pol ic ing Pol icy and the  

d i rect ions of  the Cabinet  member  

responsib le fo r  po l ic ing. ”  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    When I  presented that  sect ion 

yesterday,  I  d id  say the content ,  that  sect ion does not  

prescr ibe the content  except  when i t  comes to in terests of  20 

provinces.   Now,  when you see something in  pol i c ing that  is  

s i t t ing badly or  shaping badly,  you use that  d i rect ive,  207,  

the one that  you were …[intervenes] .  

ADV SELLO SC :    207(2) ,  yes.    

MINISTER MCHUNU :    Subsect ion 2.   You use that  to  
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correct  what  you bel ieve is  not  cor rect  us ing that  par t icu la r  

sect ion because there is  noth ing that  says you must  not  

engage the Nat ional  Commissioner to  cor rect  something  

which he wi l l  then operat ional ise .   There is  noth ing that  

says so.   So I  was act ing in  the be l ie f  that  that  sect ion can 

be in terpreted to that  ef fect .    

 And I  got  advice f rom a specia l  advisor  that  i t  is  a  

mat ter  that  we can engage Nat iona l  Commissioner.   We are  

not  saying Nat ional  Commissioner,  we are  going to s i t  in  the  

panel ,  we are going to wr i te  a message,  we are not  going to 10 

wr i te  adverts on operat ional is ing empowerment  of  or  

capaci ta t ing .   I t  was a broad issue of  saying,  are you 

operat ing wi th in your mandates as Cr ime Inte l l igence ?  So 

that  when you employ staf f  and so on,  you comply wi th  

those mandates as we d iscussed them, which we d id.    

ADV SELLO SC :    So f rom your answer,  I  draw two 

conclusions.   Fi rs t ly ,  that  i t  was a quest ion as to whether  or  

not  Cr ime Inte l l igence is  operat ing  wi th in i ts  mandate.   Is  

that  what  I  should  understand f rom that  le t te r?   

MINISTER MCHUNU :    Yes,  especia l l y  core mandates,  20 

which is  co l lec t ion,  analys ing  or  analys is and then 

d ist r ibut ion of  in format ion t o  re levant  end users.    

ADV SELLO SC :    And then I  s t ruggle wi th  l ink ing  

recru i tment  to  a fa i lu re to  comply wi th core mandate.   What  

does recru i tment  have to do wi th that  par t icu lar  concern?   
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MINISTER MCHUNU :    I t  would  say when you make 

assessments as you recru i t  people,  you are conscious and 

sensi t ive to  your  core mandates,  that  indeed we have to,  

whatever  recru i tment  we do,  i t  must  be in  re lat ion.   That  

ta lks to  a number of  th ings wi thout  going in to deta i l .    

ADV SELLO SC :    Okay.   Assuming you are cor rec t ,  what  

about  the exerc ise of  the core mandate of  Cr ime 

Inte l l igence d id you have concern about?   

MINISTER MCHUNU :    One of  them was to say we have 

ident i f ied when we engaged wi th Cr ime Inte l l igence,  we said 10 

one of  them, one of  the areas of  concern is  that  Min ist ry  

has ident i f ied a  number of  pr ior i t ies f lowing f rom the 

nat ional  pr ior i t ies and we l i s ted them.  Part  o f  what  we 

l is ted was our  concern and pr ior i t i sat ion of  murder,  

f i rearms,  d rugs and so on.  

 And we said we do not  have a  feel  that  Cr ime 

Inte l l igence is  assist ing pol ice at  a  level  that  i t  is  requi red  

to deal  wi th  these par t i cu lar  p roblems,  especia l ly  in  re lat ion 

to par t i cu lar  a reas in  the count ry,  in  the four  provinces that  

I  ca l led h igh m urder  rates.    20 

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    So we wanted to get  In te l l igence at  a  

h igh level  to  be seen to be act ive so that  we are ab le to  be  

precise in  deal ing  wi th h igh m urder  zones in  d i f ferent  

provinces.   They should be act ive and assist  us.   And 
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indeed at  some point  I  he ld a  meet ing wi th Nat ional  

Commissioner to  say the Western Cape is  a h igh m urder  

zone,  the Cape Flats,  can you send Inte l l igence so that  you 

are able to  assist  your  deployments and then they go there 

and so on?   

 Later  when I  met  inc identa l l y  L ieu tenant  Khumalo ,  

he said they had not  d iscussed the mat ter  wi th  Nat ional  

Commissioner.   That  was some t ime two or  th ree weeks 

la ter .   That  was the d iscoord inat ion that  I  was concerned 

about .    10 

ADV SELLO SC :    Okay.   I  note your answer.   Did I  

understand you ear l ier ,  as par t  o f  the f i rs t  answer you gave,  

that  insofar  as recru i tment  and capaci ta t ing of  the serv ice  

by  way of ,  fo r  example,  Cr ime Inte l l igence Div is ion,  that  you 

as the Min ister  have got  concur rent  responsib i l i ty  and 

power as the Nat ional  Commissioner?  Did I  understand you 

correct ly?   

MINISTER MCHUNU :    No.    

ADV SELLO SC :    You do not  have the same powers  as the  

Commissioner has in  that  respect?    20 

MINISTER MCHUNU :    No,  I  do not  th ink you understand me 

correct ly .    

ADV SELLO SC :    Okay.  

MINISTER MCHUNU :    I  am saying we were  p lay ing  

overs ight .   Maybe I  should use that  word.   We were p lay ing  
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overs ight  on the mat ter ,  not  exerc is ing power.   Two 

concur rent ly .    

ADV SELLO SC :    Okay.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Now,  last ly ,  are you able to  shed l ight  on 

what  i s  the cur rent  s tatus?  Are a l l  posts in  Cr ime 

Inte l l igence st i l l  f rozen or  has the s i tuat ion changed?  And 

i f  so,  when and how did i t  change?   

MINISTER MCHUNU :    A t  some po int ,  we went  to  the Joint  

Standing Commit tee on Cr ime Inte l l igence.   I  do not  10 

remember.   I  do not  remember what  t ime i t  was,  what  month 

i t  was.    

ADV SELLO SC :    I  accept  that .  

MINISTER MCHUNU :    Somet ime ear l ier .   We had a 

d iscussion as we le f t ,  as we were leaving,  wi th  Nat ional  

Commissioner to  say,  Nat ional  Commissioner sa id we take 

i t  that  we can now star t  f i l l ing up posts.   And I  sa id ,  I  take i t  

that  you can go ahead  because we had severa l  meet ings in  

date and deal ing wi th th is  mat ter  that  I  was concerned wi th  

Nat ional  Commissioner and wi th the head of  Cr ime 20 

Inte l l igence.  

ADV SELLO SC :    Okay.   I  have a last  quest ion for  you.   

Before you issued th is  d i rect ive .  

MINISTER MCHUNU :    This par t i cu lar  one?   

ADV SELLO SC :    This very par t icu lar  one,  your  SM20,  your  
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le t ter  of  the 31 s t  o f  October,  d id you confer  w i th  the  

President  December 31 s t ,  December 2024?  Sor ry.   Thank 

you,  Commissioner.   Did you have opportuni ty  to  confer  wi th  

the President  in  par t icu lar  about  Di rect ive 3 regard ing the 

d isestabl ishment  of  the PKTT?  Did you br ing to the  

President 's  at tent ion your th ink ing and your in tent ion 

insofar  as  PKTT,  or  the cont inued existence of  PKTT is  

concerned?   

MINISTER MCHUNU :    Not  before,  but  i t  was only af ter .    

ADV SELLO SC :    How long af ter  the 31 s t  o f  December d id 10 

you have that  engagement?   

MINISTER MCHUNU :    I  th ink i t  must  have been the 23 r d ,  i f  

not  the 13 t h ,  one of  the two dates.  

ADV SELLO SC :    Of?  

MINISTER MCHUNU :    Of  January.    

ADV SELLO SC :    Of  January?  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I  am going to t read very carefu l ly  here  

because I  do not  th ink i t  is  my p lace to enqui re about  your  

conversat ions wi th your  President ,  but  are you able to  share  20 

wi th the Commission what  reasons you advanced to the  

President  fo r  your  decis ions and what  the President 's  

response thereto was?  Are you in  a posi t ion to?  And l ike I  

say,  I  asked that  quest ion very guardedly.    

MINISTER MCHUNU :    You want  me to answer?   
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ADV SELLO SC :    Yes,  p lease …[indist inct ] .  

MINISTER MCHUNU :    Okay.   When we had the meet ing,  

whether  the 13 t h  or  the 23 r d ,  I  was not  going there to  make a  

presentat ion.   So,  we held a br ie f  d iscussion.   I t  was just  to  

g ive a short  b r ie f ing to the President  of  what  has happened 

and to br ie f  h im that  there is  th is  par t icu la r  deve lopment  

that  has happened and that  I  had wished that  to  –  I  had 

wished that  I  had had an opportun i ty  to  consul t ,  to  d iscuss 

wi th h im th is  par t icu lar  decis ion before.   I  am only  coming 

now.   And then I  d id  ind icate what  i t  is  a l l  about ,  but  i t  was 10 

not  in  the form o f  a presentat ion l ike I  am doing now.   I t  

was just  to  ind ica te in  par t icu lar  that  decis ion and then c i te  

a few th ings and we le f t  i t  o f f  l ike that .    

ADV SELLO SC :    And d id the President  respond in  any 

manner to  what  you in formed h im o f?  And i f  so,  what  d id he  

say in  h is  response  or  what  was h is response?   

MINISTER MCHUNU :    Wel l ,  the President  noted what  I  just  

sa id and I  le f t .    

ADV SELLO SC :    Just  s imply  noted.   Cha i r  and 

Commissioners,  okay,  my par t .   Thank you.    20 

ADV BALOYI SC :    A l l  r ight .   Min is ter ,  I  should have asked 

ear l ie r  when Ms Sel lo  was d iscussing wi th you the  reasons 

that  you have g iven at  page 56.   And maybe le t  us  star t  a t  

168 and I  just  want  to  get  c lar i t y  about  what  you are saying  

there.    
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MINISTER MCHUNU :    56 of  my statement?   

ADV BALOYI SC :    Of  your  s tatement ,  yes,  of  your  

statement .  

MINISTER MCHUNU :    A l l  r ight .  

ADV BALOYI SC :    Paragraph 168,  you g ive the  second 

reason for  your  decis ion.   You say the Marais repor t  o f  22 

November 2024,  you have d iscussed that  wi th  Ms Sel lo ,  so I  

am not  asking that  we d iscuss i t .   I  just  want  to  make sure  

that  I  understand what  you are conveying there.   You say:  

“The report  conf i rmed governance 10 

problems that  had a reason f rom the 

pro l i ferat ion of  temporary task teams in  

SAPS. ”  

And then you l is t ,  you have got  those subparagraphs f rom 1 

up to 5.   What  you l i s t  there is  the  problems that  a re in  the 

report .   You are not  saying i t  is  unique to the PKTT.   You 

are ta lk ing about  task teams general ly .    

MINISTER MCHUNU :    That  is  what  the report  was ta lk ing 

about .  

ADV BALOYI SC :    Yes.   So i t  was not  speci f i c  to  the PKTT 20 

so much? 

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    A l l  r ight .   And then the next  one,  and i t  

is  a lso in  s imi la r  ve in of  want ing to c lar i f y ,  171,  paragraph 

171 in  the next  page,  you have got  your  four th reason there.   
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You g ive as your four th reason :  

“The in ternal  d isputes between HRM 

and Cr ime Inte l l igence regard ing  the 

model  fo r  the Murder and Robbery  

Uni t . ”  

Is  th is  which you are descr ib ing here speci f i c  to  the PKTT 

or  was i t  a  genera l  problem about  Cr ime Inte l l igence and 

HRM?  I  th ink i t  is  Human Resource Management .    

MINISTER MCHUNU :    I  take i t  tha t  i t  may have ar isen as a 

par t icu lar  problem between the  two uni ts ,  but  I  do not  th ink  10 

i t  would have been conf ined only.  

ADV BALOYI SC :    Ja.    

MINISTER MCHUNU :    Because I  know that  at  some point  

we d iscussed some issues between HRM and DPCI.    

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    So i t  would be e lsewhere as wel l .  

ADV BALOYI SC :    Okay.   So i t  was not .   In  fact ,  you do 

say towards the end of  that  paragraph,  s t i l l  a t  171,  in  the 

last  two l ines,  there is  a sentence that  says :  

“The Nat ional  Commissioner 's  br ie f ing  20 

demonst rated a l ignment  wi th in SAPS 

leadership on the path forward and 

conf i rmed that  in ter im st ruc tures,  

inc luding the NPKTT,  were to  be  

migrated. ”  
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So i t  looks l ike you were ta lk ing about  a problem general ly .    

MINISTER MCHUNU :    Def in i te ly .    

ADV BALOYI SC :    Not  NPKTT necessar i l y .  

MINISTER MCHUNU :    Yes,  i t  would be.    

ADV BALOYI SC :    Okay.   Thank you very much,  Min ister .  

MINISTER MCHUNU :    But  not  exclus ive.    

ADV BALOYI SC :    Yes.   No,  that  i s  what  I  meant ,  that  you 

are not  saying i t  is  exclus ive to the  PKTT.   Thank you.    

ADV KHUMALO SC :    For  the las t  t ime,  Min ister ,  do you 

st i l l  have page 258 of  SM7?   10 

MINISTER MCHUNU :    258?   

ADV KHUMALO SC :    Are you there?   

MINISTER MCHUNU :    258? 

ADV KHUMALO SC :    Yes.    

MINISTER MCHUNU :    Yes.    

ADV KHUMALO SC :    Just  look at  bul le t  po int  one on page 

259.   258 is  where the note star ts .   So on 259,  bul le t  one.    

MINISTER MCHUNU :    Bul le t  one? 

ADV KHUMALO SC :    Yes.   When you took your decis ion on 

31 December 2024,  were you aware that  the mandate of  the 20 

PKTT had been extended to deal  wi th  cases involv ing the 

k i l l ings of  t rad i t ional  leaders?   

MINISTER MCHUNU :    When I  wrote the…  

ADV KHUMALO SC :    The d isbandment  le t ter .    

MINISTER MCHUNU :    Yes,  we were aware.  
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ADV KHUMALO SC :    Were you aware?   

MINISTER MCHUNU :    Yes.    

ADV KHUMALO SC :    Now,  how did you th ink they were  

going to fu l f i l  that  mandate i f  they were a l ready d isbanded?   

MINISTER MCHUNU :    How did I?    

ADV KHUMALO SC :    How did you th ink or  expect  that  they 

would fu l f i l  that  mandate i f  you wanted them disbanded?   

MINISTER MCHUNU :    I t  would be through Murder and 

Robbery.    

ADV KHUMALO SC :    But  Murder and Robbery  a l ready 10 

existed when the mandate was extended to inc lude the  

k i l l ings of  t rad i t ional  leaders.  

MINISTER MCHUNU :    That  is  exact ly  the concern that  was 

ident i f ied in  the Marais  report ,  and i t  is  par t  o f  the  l is t  that  

you are reading,  possib le doub le -packing on mat ters.   

Because there is  no reason why Murder and Robbery  would 

not  deal  wi th  murders associated w i th t radi t ional  leadership.   

There is  no reason.    

ADV KHUMALO SC :    So,  i f  Nat ional  Commissioner  and h is  

subord inates determined that  i t  should be the PKTT that  20 

deals wi th the k i l l ings of  t rad i t ional  leaders,  you say you 

can over ru le them and decide tha t  i t  must  be deal t  wi th  by  

Murder and Robbery?   

MINISTER MCHUNU :    You know why and th rough what ?   

You wi l l  go to Mpumalanga,  there is  no PKTT there.   And i f  
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t rad i t ional  leaders have a problem,  you would not  say 

Murder and Robbery  must  not  deal  wi th  i t .   They would deal  

wi th  i t ,  which is  what  we would want  to  see in  the count ry ,  

Murder and Robbery deal ing wi th a l l  m urders  in  a 

susta inable way.   And th is  i s  what  we were dr iv ing  th ings 

towards,  to  make sure that  whatever  scheme that  gets 

developed,  gets mainta ined,  i s  susta ined,  i t  is  honed and 

sharpened a l l  the  t ime ,  as opposed to having a team on a  

temporal  basis.    

ADV KHUMALO SC :    I  do not  th ink you are correct  when 10 

you say i f  you go to Mpumalanga there is  no PKTT.   

Because i f  you go to Fi le  2  of  2 ,  your  exhib i t s  bundle,  on  

page 253,  that  b r ie f ing to the las t  IMC meet ing and the 

br ie f ing note tha t  Min ister  Cele  a t  the t ime prepared,  he 

says:  

“The work of  the task team extends 

beyond KZN borders.   I ts  work has a lso 

been exemplary  in  the invest igat ion  

and u l t imate breakthrough of  murders 

in  the Fote Hare the Eastern Cape,  20 

where e ight  people have been ar rested 

and are before the courts. ”  

Next  paragraph :  

“The task team is a lso assist ing in  

invest igat ions in  the L impopo and 
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Mpumalanga prov inces. ”  

And as we know,  in  December 2024,  10 of  those members  

were then sent  to  Gauteng to assis t  the GCIS Ops.   So they 

were operat ing in  f ive provinces,  not  the KZN.   Were you 

aware of  that?   

MINISTER MCHUNU :    Wel l ,  I  was not  aware of  

Mpumalanga.   I  was just  making an example.   I  

…[intervenes] .   

ADV KHUMALO SC :    No,  I  thought  you said they are not  in  

Mpumalanga.   That  is  why I  was correct ing you.    10 

MINISTER MCHUNU :    I  was making an example  that  i f  

Amakosi  d ied there and there is  no  PKTT,  you would  expect  

that  Murder and Robbery  would deal  wi th  those mat ters in  

the context  that  we are d iscussing.  

ADV KHUMALO SC :    I  have just  shown you that  they 

assisted in  those provinces.   So what  do you say now?   

MINISTER MCHUNU :    Now I  want  to  say I  acknowledge 

what  you are saying that  they went  there to assist .   I t  could  

be any number,  but  I  am ins ist ing that  the ideal  pos i t ion is  

not  to  do that .   The ideal  s i tuat ion  is  for  capaci ty  to  be bui l t  20 

in  Mpumalanga,  capaci ty  to  be bui l t  in  L impopo,  and so on ,  

and they deal  wi th  the m urders .   And that  is  the s t ructure  

that  we have.  

ADV KHUMALO SC :    And the reason they came to assist  in  

Gauteng was precise ly because the resources in  Gauteng 
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d id  not  have the same capaci ty  that  PKTT had.   That  is  why 

some of  the PKTT members were seconded to the teams in  

Gauteng to assist  in  the invest igat ion of  cer ta in m urders.    

MINISTER MCHUNU :    Now,  we seem to be ta lk ing  a l i t t le  

b i t  para l le l .   This  is  not  to  say when there is  an  issue or  

there was an issue that  they ident i f ied ,  you could not  take 

PKTT to go and assist  just  l ike you take TRT or  you take 

Nat ional  In tervent ion.   This i s  not  to  say so.   I f  those 

happened,  i t  does not  necessar i l y  mean that  –  i t  may mean 

that  i t  was a pro ject  in  and out  or  fo r  the t ime  being.    10 

 I  am not  sure whether  the examples you are making 

in  re lat ion to L impopo and Mpumalanga means that  there is  

PKTT in the form that  i t  is  in  KZN.   And I  suspect  that  you 

are ta lk ing about  tak ing  members in  KZN to go and assist  or  

re inforce,  which you could have done even wi th any other  

combat ive uni t .   So,  that  ex istence is  not  the same as you 

are ta lk ing  …[INTERVENES].  

ADV KHUMALO SC :    And last ly ,  Min iste r ,  sorry to  in ter rupt  

you.   Are you f in ished?  I  in ter rupted you.   Are you 

f in ished?   20 

MINISTER MCHUNU :    Yes,  I  am done.  

ADV KHUMALO SC :    Sor ry.    

MINISTER MCHUNU :    I  am done.  

ADV KHUMALO SC :    Sor ry about  that .   Last ly ,  is  there  

anyth ing in  the Marais report  that  says once you have 
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establ ished the Murder and  Robbery Uni t ,  you cannot  

establ ish task teams or  the task teams that  a l ready exist  

cannot  cont inue to exist?   

MINISTER MCHUNU :    The whole concept  of  estab l ish ing 

specia l ised uni ts  r ight  f rom the beginning was to bui ld  

capaci ty .   In  other  words,  was to br ing capabi l i ty  wi th in  

SAPS.   And in  wr i t ing,  i t  is  ind icated in  a number of  

instances that  once you have Murder and Robbery ,  even in  

the documents,  the 22 n d  o f  January,  that  was pre l iminary 

report ,  Nat ional  Commissioner ind icates exact ly  that ,  that  i t  10 

wi l l  be absorbed.   I t  wi l l  be absorbed.   So,  i t  is in  the  

concept  and i t  has been the understanding over  t ime that  

you only have them para l le l .    

 But  even when you have those specia l i sed uni ts ,  i f  

a  p roblem that  is  seen to be above any exist ing capaci ty  of  

specia l ised uni ts ,  you would  necessar i ly  deploy combat ive  

uni ts  that  you p ick up f rom anywhere.  

ADV KHUMALO SC :    So,  a task team can operate s ide by 

s ide wi th the Murder and Robbery Uni t?    

MINISTER MCHUNU :    In  the form that  we are ta lk ing about  20 

in  the Eastern Cape,  re inforc ing,  not  real l y  s i t t ing there fo r  

a per iod l ike you are re ly ing on a temporal  s t ructure as  

SAPS for  an extended per iod.   Then we cal l  the re inforce 

and then come back.   That  i s  the  understanding.   That  is  

the operat ional  understanding f rom where I  s i t ,  tha t  we wish  
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to  get  to  that  level  o f  work ing.   Have something  that  is  

s table and consistent ,  consistent ly  being bui l t  as a  

capaci ty .   But  then you can,  f rom t ime to t ime,  when the  

need ar ises.    

ADV KHUMALO SC :    Thank you.  

ADV BALOYI SC :    Min iste r ,  i f  I  could just  fo l low up on 

that?  I  understand your answer to  the quest ion whether  the 

Marais report  says task teams cannot  ex ist .   I  understand 

you,  in  summary,  to  say no,  the Marais report  does not  say 

task teams cannot  ex ist .   Am I  understanding i t  correct ly?   10 

MINISTER MCHUNU :    I t  says so.    

ADV BALOYI SC :    Okay.   Wel l ,  i t  is  a  very long report ,  so I  

am not  going to chal lenge you to point  us to  where  i t  says 

that .   I  wi l l  read i t  for  mysel f  and see that .   But  i f  you could  

just  look at  your  SM5,  i t  is  the Marais report  o f  2024,  which  

is  s igned on the 18 t h  o f  March 2024.   But  we now know that ,  

in  fact ,  there is  an extension of  the term on the 1 s t  o f  Apr i l  

2024,  but  I  want  you to go to 201,  SM5.   And so what  you 

have got  there,  you have a long l is t  o f  recommendat ions 

f rom sect ion head,  f rom Br igadier  Maraiss.   Oh,  i t  is  not  20 

Marais.   Colonel .   Colonel .   Colonel .   Yes.   You have got  a  

long l is t  o f  recommendat ions star t ing at  page 200.   And 

then when you turn to  page 201,  where i t  concerns task 

teams,  you see at  paragraph 8.9 i t  says :  

“No task team be establ ished wi thout  
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wr i t ten and approved documentat ion 

f rom the Prov incia l  Commissioner  

ind icat ing the star t  date and est imated 

end date,  as wel l  as dates fo r  impact  

analys is on a  quarter ly  basis to  

measure  the feas ib i l i ty  of  cont inuat ion 

of  such teams. ”  

So in  h is  recommendat ions i t  sounds l ike he does 

contemplate that  task teams wi l l  be created.   And then when 

you go to 8 .10,  and that  is  the important  one fo r  me,  he 10 

says:  

“Current  task teams be subjected to an 

impact  analys is by  the Organisat ional  

Development  and St rategic 

Management  in  the province to ensure  

the feasib i l i t y  of  the exist ing teams. ”  

So f rom that  10,  and I  have not  read th is  report .   I  d id  not  

come upon any par t  in  h is  recommendat ions tha t  says a 

task team, names a task team that  must  be d issolved.   But  I  

f ind 8 .10 where he says there must  be an analys is of  the  20 

current  teams to  ensure the feas ib i l i ty  of  the i r  cont inu ing 

existence.   You must  have seen that  8.10 by the t ime you 

made your decis ion.  

MINISTER MCHUNU :    Wel l ,  not  speci f i ca l ly .    

ADV BALOYI SC :    You knew by the t ime you made your 
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decis ion that  you knew then,  because you have seen the 

report ,  o r  you have heard about  the  report  p resented to you,  

you must  have known that  in  th is  report  Marais  says that  

there must  be an impact  analys is of  current  teams.    

MINISTER MCHUNU :    Provinc ia l  task teams.  

ADV BALOYI SC :    No.   No,  that  paragraph that  I  have just  

read,  yes,  of  prov inc ia l .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Okay,  but  he does not  say anyth ing 

about  the nat ional  teams.    10 

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    He does not  say they must  be d issolved.   

This is  not  –  what  I  am establ ish ing  wi th you is  th is  is  not  a  

report  that  we wi l l  read and f ind Marais  anywhere  saying 

current  nat ional  task  teams must  be d issolved.   He says we 

must  do in tegrat ion.   We must  have Murder and Robbery  

under which Pol i t ica l  K i l l ings wi l l  fa l l .   We know he says 

that .   But  nowhere in  th is  report  does i t  say i t  must  be 

d issolved,  or  any task team for  that  mat te r .   Nowhere  in  th is  

report  does Marais  say task teams that  are exist ing,  20 

nat ional  task teams that  are exist ing must  be d issolved.   He 

does not  say that .    

MINISTER MCHUNU :    No,  I  do not  know what 

Commissioner i s…  

ADV BALOYI SC :    You and I ,  wel l  I  have read the report .  
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MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    You have been br ie fed on the report .   I  

accept  i f  you say you have not  read i t .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    But  having read i t  because I  had to s i t  

here today,  that  i s  the only reason I  read i t .    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    I  d id  not  come upon a recommendat ion  

f rom Mr  Marais  that  cur rent  task teams or  anyone of  the 

current  task teams should be d issolved.   I  d id  not  come 10 

upon that .  

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    You agree there is  noth ing l ike that?   

MINISTER MCHUNU :    I  agree.    

ADV SELLO SC :    A l l  r ight .   Thank you,  Min ister .   Thank 

you.   That  was my f ina l  –  thank you.  

ADV SELLO SC :    Thank you.    

CHAIRPERSON :    Yes.   Ms Sel lo?  

ADV SELLO SC :    I  do not  know i f  Chai r  wi l l  a l low me just  

one quest ion ar is ing f rom the quest ions by the  20 

Commissioners,  and i t  is  a  very short  quest ion.   I t  cent res  

around the very 8.10 paragraph,  Min ister ,  that  

Commissioner  Ba loyi  re fer red you to at  page 201,  and I  

understood you to say you in terpreted that  paragraph to  

speak to provinc ia l  task teams.   Did I  understand you 
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correct ly?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Can I  o f fe r  another  perhaps potent ia l  

in terpretat ion,  wh ich is  how I  understand i t ,  and inv i te  you 

to comment?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    I t  reads:  

“Current  task teams be subjected to an 

impact  analys is  by Organisat ional  

Development  and St rategic 10 

Management  in  the province to ensure  

the feasib i l i t y  of  the exist ing teams. ”  

So would I  be cor rect  to  say the teams operate  in  provinces,  

and based on  –  fo l lowing on what  Commissioner Khumalo  

h ighl ighted,  that  the PKTT was extended to Eastern Cape 

for  the Fort  Ha re cases,  to  Mpumalanga,  to  L impopo,  and to  

Gauteng.   Would  you not  accept  a possib le in te rpretat ion  

that  what  8.10 seeks to communicate is  that  an  impact  

analys is  by that  s tated  ent i ty  in  the  province be conducted 

on the feasib i l i ty  of  that  ex ist ing team?  So is  the  impact  20 

the wi thdrawal  of  the team would  have on the province?  

You would not  accept  that  as a potent ia l  in te rpretat ion?   

MINISTER MCHUNU :    No,  I  would not .    

ADV SELLO SC :    I  am referred  as wel l  to  the  Marais 

report ,  i t  is  the  same report .   T his t ime at  paragraph 
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6 .4.5.1,  and your 6 .4.5.1 would be at  page 191 of  the same 

f i le .   Thank you.   And 6.4.5.1 reads,  i t  f i rs t  makes a  

comment  and then i t  draws a l is t  o f  task teams :  

“The task teams that  a re not  moni tored 

run rampant  for  years  wi thout  

determin ing or  account ing for  the  gap 

le f t  where the members were taken 

f rom,  most ly  at  s tat ion level . ”  

So that  i s  the f i rs t  comment  made.   Then i t  l i s ts  the task  

teams found operat ing in  provinces and l is ts  a whole 10 

number of  them.   And I  th ink i t  was Commissioner Khumalo  

who had th is  conversat ion  wi th you as regards that  l is t  and 

pointed out  that  PKTT is  not  one of  them.   

MINISTER MCHUNU :    No,  i t  is  not  one of  …[intervenes] .  

ADV SELLO SC :    These task teams.   So  …[intervenes] .   

ADV KHUMALO SC :    Sor ry,  Advoca te Sel lo ,  i t  is  the other  

way around.   PKTT is  one of  the task teams.    

ADV SELLO SC :    Wel l ,  PKTT is  Pol i t ica l  Murder  Team, is  

one of  them …[intervenes] .   

ADV KHUMALO SC :    [ Ind ist inct ]… f ive  f rom the bot tom.    20 

ADV SELLO SC :    Yes.   Thank you,  Commissioner.   For  the  

s ix th task team f rom the bot tom of  that  l is t  …[intervenes] .   

MINISTER MCHUNU :    Yes,  i t  is .    

ADV SELLO SC :    Yes,  i t  is  there.   So as we know that  

Pol i t ica l  Murders  Team, of  which  PKTT is  one ,  operates 
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beyond KZN as we speak.   I t  i s  in  the Eastern Cape,  i t  is  in  

L impopo,  i t  is  in  Mpumalanga.   So therefore,  I  would say 

what  paragraph 8.10 requi res ,  that  impact  analys is is  the 

impact  the wi thdrawal  of  that  team f rom al l  the areas i t  

operates in  would  have on the speci f ic  p rovince.   A l though 

we know that  i t  was f i rs t  establ ished in  KZN.   What  would 

your comment  to  that  be?   

MINISTER MCHUNU :    I  th ink the explanatory paragraph to  

a l l  o f  the bul le ts that  come.   Fi rs t l y ,  …[indist inct ] ,  I  do not  

agree wi th that  in terpretat ion .   I t  says the task teams,  he is  10 

making h is task to do an assessment  and that  

implementat ion,  I  th ink i t  is  an implementat ion le t ter ,  th is  

one.   I  just  …[intervenes] .   

ADV SELLO SC :    Are you looking for  8.10?   

MINISTER MCHUNU :    No,  I  am looking fo r  the heading 

because we just  got  to  191 wi thout  knowing what  is  the  

heading of  the whole document .    

ADV SELLO SC :    Okay.    

MINISTER MCHUNU :    Whether  i t  is  the implementat ion.   So 

i t  is  evaluat ion of  the implementat ion of  approved work  20 

study.    

ADV SELLO SC :    Yes.    

MINISTER MCHUNU :    Which was approved in  2019.   I t  is 

now what  year?   

ADV SELLO SC :    This is  2024.    
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MINISTER MCHUNU :    2024.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Then he makes these comments  in  

that  context  that  I  am asked to evaluate and how far  we are  

wi th the implementat ion as agreed.   And so par t  o f  what  he 

says is  that  the  task teams that  are not  moni to red run 

rampant  for  years  wi thout  determin ing or  account ing  for  the 

gap le f t  where the members were taken f rom,  most ly  s tat ion  

level .   Task teams found operat ing in  provinces are as  

fo l lows.  10 

 I t  re fers to  a l l  o f  those that  they are in  s i los a l l  over  

and they are not  moni to red and that  is  not  a desi rable 

s i tuat ion.   The desi rable s i tuat ion  is  the implementat ion of  

the work study as adopted.   Now i t  is  being evaluated and 

they st i l l  f ind tha t  there is  s t i l l  th is  s i tuat ion obta in ing.   In  

other  words,  what  is  there is  what  is  not  desi rable,  not  what  

is  desi rable.   I t  is  a  f ind ing.    

ADV SELLO SC :    Just  to  make sure I  understand,  are you 

suggest ing that  the l i s t  o f  a l l  the task teams there are task 

teams that  Colonel  Marais  found are not  moni to red,  they run 20 

rampant  over  the  years wi thout  determin ing,  they do not  

account  for  the gap le f t  and you say that  is  the l is t  o f  task  

team that  f i ts  that  b i l l ?  

MINISTER MCHUNU :    Exact ly .   I f  you read the th i rd bul le t  

f rom above to c la r i fy  the point ,  i t  says :  
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“Essent ia l  in f rast ructure task teams. ”  

Once again,  essent ia l  in f rast ruc ture forms par t  o f  the 

mandate of  Organised Cr ime in  terms of  the newly and 

desi red specia l i sed task teams.   I t  says:  

“And have s imi lar i t ies wi th other  focus 

areas of  ferocious and non - ferocious 

mat ters,  extor t ion teams.   Detect ives 

assist ing wi th invest igat ion of  these 

cr imes should be wi th in Organised. ”  

So at  that  t ime,  they were saying these teams that  are not  10 

brought  under the specia l ised teams and they are on thei r  

own and they are  many.   And th is  i s  what  they are referr ing  

to that  i t  is  not  a  desi rable s i tuat ion,  a l l  that  l is t .   And that  

paragraph,  that  bul le t  c lear ly  ind icates that  you may even 

have them double -parked.   You have essent ia l  

in f rast ructure,  wh ich is  actual ly  ca l led,  there is  another  task 

team cal led Ferocious and Non-Fer rous Mat ters Extor t ion 

Team.  

 So you have a l l  these teams now,  they want  to  put  

them together  under Murder and Robbery  or  under  20 

Organised Cr ime and so on.   This is  what  was happening 

there,  to  report  that  we have not  made –  we have to make 

progress towards br ing ing them under specia l ised teams.  

This is  what  my understanding of  th is ,  when I  read i t  now.  

ADV SELLO SC :    Can I  just  take issue wi th your 
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understanding and I  wi l l  expla in why ?  I t  cannot  be that  the 

task teams l is ted  there are task team that  f i ts  the b i l l  that  

precedes thei r  l is t ing or  the descr ip t ion,  which is  task  teams 

not  moni tored,  running rampant  for  years,  no accountabi l i ty .   

I t  cannot  be because one of  the task teams that  we know 

are operat ing is  the I l l ic i t  Min ing Task Team , the most  

expensive that  has cost  the nat ion thus fa r  1.1 b i l l ion.   And 

i t  was in  ex istence at  the t ime th is  Marais  report  was 

issued.    

 And on your reasoning,  that  task  team would fa l l  10 

under the  last  bul le t  po int ,  which is  I l legal  Min ing  Task 

Teams.   So are  you suggest ing  that  the i l l i c i t  min ing,  

current ly  I l l ic i t  Min ing Task Team  is not  moni tored,  is  

running rampant ,  has been doing so  for  years,  and is  not  

accountable?  Is  that  your  suggest ion?   

MINISTER MCHUNU :    This report  says so at  that  t ime  and 

wants to  br ing i t  in  specia l i sed uni ts  as they were conceived 

in  2019.   That  would be my understanding  …[intervenes] .  

ADV SELLO SC :    And in  the  fo l lowing year,  i t  was 

f inanced,  the same task team that  you so descr ibed,  for  738 20 

mi l l ion.   And th is  year  i t  has been budgeted fo r  294 mi l l ion.   

Tota l  o f  1 .1 b i l l i on.   Sure ly,  Min ister ,  then we have got  

b igger problems than we accept  i f  we can have such task 

teams that  cost  the State that  amount  of  money,  and nobody 

cal l s  them out .    
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MINISTER MCHUNU :    I f  you,  to  i l lust rate my point ,  on my 

s ide of  cor rectness,  wi thout  undermin ing your s ide,  look at  

f i rs t ,  second,  th i rd,  four th  –  ja ,  f i rs t ,  second,  th i rd,  and 

four th bul le t  f rom below.    

ADV SELLO SC :    From below.  

MINISTER MCHUNU :    When you ta lk  about  …[ind ist inct ]  

team concent rat ing on i l l ic i t  min ing.   You see that?   

ADV SELLO SC :    I  see that ,  yes.    

MINISTER MCHUNU :    Then you see at  the end,  the last  

bul le t ,  I l legal  Min ing Task Teams .  10 

MINISTER MCHUNU :    Yes,  I  see that .    

ADV SELLO SC :    So th is  i s  what  i s  found accord ing  to the  

report ,  which is  not  desi rable.   They want  to  put  i t  together  

in  a way that  dep icts the concept  of  specia l i sed task teams 

in  2019.   This is  one example.   Because c lear ly  there in  

those bul le ts,  you are ta lk ing about  d i f ferent  teams but  

doing the same th ing,  which i l lust rates an undesi rable  

s i tuat ion.    

ADV SELLO SC :    Thank you,  Min is ter .   I  wi l l  not  take i t  any 

fur ther .    20 

ADV BALOYI SC :    Can I ,  Min ister?   Min ister?   

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    I  thought  what  Ms Sel lo  was seeking to 

demonst rate to  you was that  paragraph 8.10 that  you and I  

d iscussed ear l ie r ,  in  fact ,  appl ies 8.10,  you f ind i t  a t  201.   
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We looked at  ear l ier .    

MINISTER MCHUNU :    201,  yes,  yes.    

ADV BALOYI SC :    Ja.   I t  says:  

“Current  task teams be subjected to 

impact  analys is  in  the province to  

ensure the feasib i l i ty  of  the exist ing 

teams. ”  

I  thought  what  Ms Sel lo  was seeking to demonst rate to  you 

is  that  the task teams refer red to in  paragraph 8 .10,  the 

current  task teams referred to are the task teams in  6.4.5.1 10 

at  page 191,  the ones that  you have just  descr ibed.    

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    Those are the task teams she was 

referr ing to.  

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    She was t ry ing to show you that .   And 

they are  a l l  na t ional  task teams as far  as we have 

understood.  

MINISTER MCHUNU :    No.   They are provinc ia l  in  e ight  

…[intervenes] .  20 

ADV BALOYI SC :    No,  the Pol i t ica l  Murders Team  is not  

provinc ia l ,  Min ister .   I t  is  a  nat ional  team.  You have to ld us  

that .   You cal l  i t  the nat ional ,  the Pol i t ica l  K i l l ings Task 

Team.  Narcot ics  task team.  You have got  that .   You have 

got  the Ant i -Gang Task Team.   You can correct  us,  o r  me,  i f  
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anyone,  i f  they are provinc ia l  because you know bet ter  than 

I  do.   But  you have got  the Cash-In-Transi t  and ATM 

Bombing Task Teams.   So you have got  nat ional  teams.   At  

least  we know the Pol i t i ca l  K i l l ings Task Team  is a  nat ional  

task team.   

MINISTER MCHUNU :    Which may not  necessar i ly  be the  

same as Pol i t i ca l  Murders Team .   

ADV BALOYI SC :    Do you know of  another  team other  than 

that  deals wi th pol i t ica l  k i l l i ngs?  Do you know?  Because 

we have only heard in  th is  Commission about  the PKTT.  10 

MINISTER MCHUNU :    Which is  a nat ional .    

ADV BALOYI SC :    Yes.    

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Do you know that  there is  another  team 

which is  the Po l i t ica l  K i l l ings Team ?  Pol i t i ca l  Murders  

Team, that  is  the word used here.  

MINISTER MCHUNU :    I  know them in the fo rm that  they 

were now redesigned as subuni ts ,  which we said,  in  terms 

of  the specia l i sed teams,  you have Ser ious and V io lent  

Cr imes.   And then as a component ,  be low that  there is  a  20 

sect ion cal led Murder and Robbery .   Below that ,  there are 

subuni ts .   One of  those subuni ts  is  ca l led Pol i t i ca l  Murders 

Team.   

ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    I t  is  a t  provinc ia l  level .  
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ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    I t  is  a t  nat ional  level  in  one form or  

the other ,  but  i t  is  a  subuni t .    

ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    So I  suppose that  when they 

establ ished them or  ca l led for  the i r  establ ishment .   Now in 

2024,  Marais  goes there to establ ish the extent  of  

implementat ion of  a l l  o f  them.   

ADV BALOYI SC :    Yes.  

MINISTER MCHUNU :    So he f inds that  they are there  in  10 

one form or  the other ,  but  they are seeking improvement .   

That  would be my reading of  what  is  happening here.  

ADV BALOYI SC :    So are you saying that  Marais ,  when he 

d iscusses pol i t ica l ,  when he d iscusses task teams,  he does 

not  speak about  the Pol i t ica l  K i l l ings Task Team ?  Is  that  

what  you are say ing?  The nat ional  one?  I f  you say f rom 

th is  explanat ion,  you have just  …[intervenes] .  

MINISTER MCHUNU :    [ Ind ist inct ] .  

ADV BALOYI SC :    Yes,  so you are saying in  th is  l is t ,  

maybe le t  us take a step back.   The l is t  says task team that  20 

are not  moni to red,  run rampant  fo r  years  wi thout  

determin ing or  account ing for  the gap le f t .   Then fu l l  s top.   

Then i t  says task team found opera t ing in  provinces.    

MINISTER MCHUNU :    Yes.    

ADV BALOYI SC :    As fo l lows,  they operate in  provinces,  
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not  establ ished.   He speaks about  task teams operat ing in  

provinces.    

MINISTER MCHUNU :    Yes,  we are  one there .    

ADV BALOYI SC :    Now we know f rom you and everyone 

e lse that  has tes t i f ied before us that  the Pol i t ica l  K i l l ings  

Task Team operates in  provinces.   We know that .   I t  

operates in  KZN.   You have just  agreed wi th Ms Sel lo  that  i t  

operate,  or  you have accepted when she says Mpumalanga 

and she says L impopo and she says Gaut eng.   That  is  a  

team operat ing in  provinces.   No?   10 

MINISTER MCHUNU :    Not  in  th is  context ,  Commissioner.   

The one that  …[in tervenes] .  

ADV BALOYI SC :    But  Min ister ,  i f  you say not ,  a l low me to  

in ter rupt  you.  

MINISTER MCHUNU :    Okay.  

ADV BALOYI SC :    I f  you say not  in  th is  context ,  then you 

must  then say or  accept  that  Mr Marais  d id not  say anyth ing 

about  the PKTT because h is l is t ,  accord ing  to you  –  I  am 

prepared,  I  was prepared to accept  that  he does say 

something about  the PKTT.   He has inc luded i t .   He has just  20 

cal led i t  Pol i t ica l  Murders Team , but  he is  speaking about  

that  team too.   I  was prepared to accept  that .   But  now you 

are saying where  he d iscusses task teams that  a re running 

rampant  because somehow you read that  f i rs t  paragraph to  

be,  he is  saying a l l  these l is ted teams are running rampant  
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and are not  moni tored.   I f  you say that  on that  const ruct ion,  

then th is  l i s t  does not  inc lude the PKTT and the PKTT is  not  

accused of  runn ing rampant  and unmoni tored because 

accord ing to you,  i t  is  not  in  th is  l i s t .  

MINISTER MCHUNU :    No,  Marais  was not  sent  to  assess 

the PKTT.   So the  PKTT is  not  par t  o f  the l i s t .    

ADV BALOYI SC :    Okay,  a l l  r ight .  

MINISTER MCHUNU :    Yes.  

ADV BALOYI SC :    Thank you,  Min ister .    

MINISTER MCHUNU :    Yes.  10 

ADV BALOYI SC :    Thank you.    

ADV SELLO SC :    Thank you,  Chai r .   I  have concluded.   

That  was the test imony of  Min ister  Mchunu at  th is  s tage of  

the inqui ry.   Thank you.  

CHAIRPERSON :    Thank you,  Ms Sel lo .   Mr Ngcukai tobi ,  

may I  inv i te  you to come over,  p lease?   

ADV NGCUKAITOBI SC :    Thank you,  Chai r .   Chai r ,  I  know 

there are pressures of  t ime,  but  I  wonder i f  I  can have 15 

minutes to consul t .    

CHAIRPERSON :    Not  f rom my s ide  anymore.    20 

ADV NGCUKAITOBI SC :    Not  anymore.   Could I  have 30 

minutes then?   

CHAIRPERSON :    Yes.   Yes,  what  you or ig inal ly  asked fo r ,  

you may have.    

ADV NGCUKAITOBI SC :    Thank you,  Judge.   So i f  we may 
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ad journ for  30 minutes.    

CHAIRPERSON :    We wi l l  come back when i t  is  ind icated to 

us.    

ADV NGCUKAITOBI SC :    Indeed.  

CHAIRPERSON :    Thank you.   Thank you.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Mr Ngcukai tobi ,  is  i t  s t i l l  the promised 45 

minutes? 

ADV NGCUKAITOBI SC :    Yes,  I  have said maximum 45 10 

minutes.   

CHAIRPERSON :    Thank you.  

ADV NGCUKAITOBI SC :    But  I  am not  sure i f  that  v iew is  

shared across the table.   Thank you,  Chai r ,  and thank you 

for  the opportuni ty  to  consul t .   Hopefu l ly ,  the  consul tat ion 

wi l l  make th ings more cr isp and c learer .   Min iste r ,  could I  

just  s tar t  wi th  something that  many people would be 

concerned wi th leg i t imate ly,  which is  real l y  th is ,  that  you 

were in  th is  department  for  s ix  months,  and many people  

would say that  i s  too short  to  study a complex organisat ion  20 

l ike SAPS and to  take such radica l  decis ions.   How do you 

defend yoursel f  against  that  accusat ion ?  

MINISTER MCHUNU :    Wel l ,  f i rs t l y ,  i t  is  to  say that  I  was 

not  Min ister  fo r  the f i rs t  t ime .   I  was not  Min ister  in  a b ig 

department  for  the f i rs t  t ime .   I  was f rom Water ,  and I  deal t  
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wi th  qui te  a number of  complex issues there,  inc luding 

merging  waterboards and other  mat ters,  huge amounts of  

money,  resusci ta t ing the Lesotho Highlands Water  Pro ject ,  

which was qui te  a  complex pro ject .    

 So a l though I  was s ix  months,  or  f ive months to be  

precise,  I  qu ick ly  accl imat ised mysel f  and fami l iar ised 

mysel f ,  and  to test imony,  as test imony to that ,  we took a l l  

the per iods,  as I  ind icated in  my statement ,  f rom the t ime 

we got  appointed up to the end of  the year,  just  or ientat ion,  

a l though we then inc luded d iscuss ions and decis ions in  the  10 

process.   But  i t  was qui te  an in tens ive k ind of  or ienta t ion .    

ADV NGCUKAITOBI SC :    Yes,  and your statement  says 

that  you were par t i cu lar ly  concerned about  the rate of  

murders in  South Af r ica.   Is  that  correct?  

MINISTER MCHUNU :    That  is  cor rect .  

ADV NGCUKAITOBI SC :    And how did you th ink South 

Af r ica should f igh t  against  murder in  par t i cu lar ?  

MINISTER MCHUNU :    What  I  thought  at  the end,  or  in  the  

course of  t ime,  we should do,  in  the main,  we should work  

on specia l i sed uni ts ,  not  only because they had been 20 

conceptual ised before I  came and so on,  but  in  my own 

assessment ,  I  fe l t  that  you need specia l i sed uni ts  who 

would then be able to  focus on specia l i sed f ie lds,  especia l ly  

in  the detect ion or  in  the detect ives '  a rea .    

 And when you do so,  in  other  words,  i t  amounted to 
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saying the work that  had been done up to then needs to be 

in tensi f ied,  i t  needs to be st rengthened.   And when you do 

so,  make sure tha t  you bui ld  f rom home ,  in  other  words,  you 

bui ld  th is  capaci ty  in  each province,  especia l l y  in  the l ight  

of  pr ior i t y  number three,  which is  bui ld ing capaci ty  of  the 

state .    

 I t  would not  mean going back to the days o f  

Br ix ton,  which  was concent rat ion of  ta lent  and every other  

th ing,  resources,  only in  Johannesburg.   So when there is  

murder e lsewhere ,  you then take people,  they f ly ,  they dr ive  10 

and so on.   Bui ld  i t  f rom home,  bui ld  i t  in  each and every 

province.    

 The concept  that  we have been d iscussing that  i s  in  

our  statement  is  key in  doing th is  in  South Af r ica.   Of 

course,  you wi l l  then say v is ib le pol i c ing,  ensur ing 

prevent ion,  and then invest igat ion of  both mandates of  

SAPS,  core mandates of  SAPS,  you wi l l  be ef fect ive when 

you do i t  through specia l ised uni ts .    

 That ,  o f  course,  you wi l l  bu i ld  over  t ime wi th focus 

and not  b reak and bui ld  and break and break and then re ly  20 

on task  teams and a l l  o f  that .   Bui ld  these uni ts .   And to me,  

that  i s  what  I  s tand for .   That  is  what  I  got  convinced and I  

s tand by that  even now,  inc luding then th is  new div is ion  

that  we spoke about ,  which wi l l  then enhance the combat ive 

capaci ty  of  SAPS.  
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ADV NGCUKAITOBI SC :    Yes.   Now,  th is  v is ion of  bui ld ing  

specia l ised permanent  uni ts  instead of  temporary task 

teams,  was that  just  your  own v iew or  was i t  shared wi th in  

the SAPS? 

MINISTER MCHUNU :    I  found i t  in  SAPS having been 

shared,  having  been workshopped,  having  been 

implemented at  d i f ferent  levels ,  both at  nat ional  and 

provincia l  level ,  and there are documents to  that  ef fect ,  we 

have been d iscussing them .  But  when I  saw the extent  of  

murders and got  wor r ied about  them, f i rs t  I  sa id,  when we 10 

re lease stats in  South Af r ica,  I  w i l l  say  even though there 

may be a decrease,  but  I  would ins is t  that  i t  is  a t  a  h igh  

level ,  because i t  was a h igh level .    

 I f  we have 27,000 people get t ing murdered in  South  

Af r ica every year  and the other  year  there are 26,000,  that  

is  s t i l l  h igh,  even i f  i t  has decreased ,  but  i t  is  h igh,  i t  is  

decreasing at  a  h igh level .   And therefore,  that  i s  the  f i rs t ,  i t  

is  decreasing at  a  low level .    

ADV NGCUKAITOBI SC :    I t  can be decreasing a t  a  h igh 

level .  20 

MINISTER MCHUNU :    No,  i t  is  decreasing st i l l  a t  a  h igh 

level .  

ADV NGCUKAITOBI SC :    A l l  r ight .  

MINISTER MCHUNU :    And I  could see that  …[intervenes] .  

ADV NGCUKAITOBI SC :    I  mean,  i t  is  not  decreasing fast  
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enough.   

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :    Can you just  move on .   You have 

a lso said th is  idea was a lso  embedded wi th in th is  SAPS .   Is  

i t  cor rect  that  tha t  v iew would be found,  th is  idea of  moving 

towards permanent  specia l i sed uni ts  instead of  ad hoc  task 

teams,  would be found in  the fo l lowing documents ,  the 2019 

work study,  dated 26 June 2019 ,  the implementat ion le t te r ,  

dated 14 November 2019 ,  the Marais  report  dated 6 March 

2014,  and the organisat ional  s t ructure of  the SAPS,  of  2025 10 

to 2029.   Those four  documents embed th is  idea of  moving 

towards specia l i sed uni ts  instead of  temporary ad hoc  task 

teams,  i s  that  cor rect?  

MINISTER MCHUNU :    Except  that  the Marais report  is  

2024,  not  2014 .  

ADV NGCUKAITOBI SC :    Not  2024,  6 March 2024.  

MINISTER MCHUNU :    Yes.    

ADV NGCUKAITOBI SC :    Did I  say 2014? 

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :    I  apologise.  20 

MINISTER MCHUNU :    I t  is  qui te  embedded in  a l l  those 

documents and in  conversat ions  and I  d id  say I  had a 

conversat ion,  by chance,  wi th  fo rmer Commissioner S i tho le.  

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    And accord ing to h im,  he was 
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emphat ic  on specia l ised uni ts  and inc luding cold case uni ts .  

ADV NGCUKAITOBI SC :    Ja.  

MINISTER MCHUNU :    And he said PKTT does cold cases,  

in  any case,  by and large .    

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    That  was the conversat ion that  we 

had.   So i t  is  embedded in  documents,  in  workshops,  in  

resolut ions,  in  implementat ion ef fo r ts .   

ADV NGCUKAITOBI SC :    Yes,  i t  is  a lso shared by top  

management .   10 

MINISTER MCHUNU :    I t  is  shared by top management ,  and 

we embraced i t ,  even when we reviewed the st ructure af te r  

we came,  the st ructure that  wi l l  be up to 2029 .   

ADV NGCUKAITOBI SC :    Yes.   Now,  le t  us in t roduce 

another  concept .   Can i t  coexist  wi th  a task team ?  

MINISTER MCHUNU :    I t  basica l l y ,  basica l l y ,  i f  a l l  these 

specia l ised uni ts  are as ef fect ive  as they should be,  and 

there is  no reason,  and there is  no reason why we should  

not  be able to  do  so i f  we are  ser iously implement ing.   The 

lack of  implementat ion here and there is  just  lapses,  human 20 

lapses in  the department ,  not  because there is  something 

impossib le .    

 Now,  having said  so,  I  want  to  say that  we bel ieve 

in  them and in  te rms of  coexist ing ,  i t  is  only when there is  

an overwhelming k ind of  development  somewhere  that  the 
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ex is t ing capaci ty  there where th is  th ing happens,  that  you 

would need a task team so that  you re inforce in  one way or  

the other  what  i s  there beyond capaci ty  of  spec ia l ised 

teams and so on .   But  ord inar i l y ,  once you put  in  ef for t  two 

years or  so,  you ,  you wi l l  be,  I  mean you  wi l l  be running 

wi th fu l l  capaci ty .  

ADV NGCUKAITOBI SC :    Thank you.   Now,  the other  

cr i t i c ism is  th is .   I  am not  saying  the Commissioners are 

cr i t i ca l ,  do not  misunderstand me.   But  I  am saying the 

cr i t i c ism that  has ar isen f rom var ious quarters is  the 10 

fo l lowing.   You d id not  g ive enough t ime for  your  idea,  

which is  a good idea,  to  percolate wi th in the organisat ion  

and you d id not  speak to enough people so that  they can 

understand and adjust  themselves.    

 So even i f  you have got  a good idea,  which is  I  

want  a permanent  st ructure,  which is  a specia l i sed uni t ,  and 

I  want  to  d issolve  a temporary st ructure ,  the way to do that  

a lso mat ters .   You have to fo l low a cer ta in process,  g ive 

people t ime,  g ive  people not ice.   Can you just  expla in how 

you react  to  that  cr i t i c ism ? 20 

MINISTER MCHUNU :    I  would …[ intervenes] .  

ADV NGCUKAITOBI SC :    And they say that  you announced 

i t  on the 31 s t ,  you expected i t  to  be implemented there and 

then.    

MINISTER MCHUNU :    The le t ter  o f  d i rect ives .  
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ADV NGCUKAITOBI SC :    Yes,  yes,  yes.  

MINISTER MCHUNU :    Yes.   I  wou ld say f i rs t ,  that  le t ter ,  in  

terms of  i ts  sp i r i t ,  i t  embraces whatever would be d ictated 

to by a reasonable t ime requi red for  the implementat ion of  

the le t ter  in  l ine wi th the administ rat ive meaning of  

immediate ly.  

 And even in  te rms of  the le t te r ,  the draf t ing i tse l f ,  i t  

inc luded a pre l iminary report  a t  some other  date  and then a  

Minesco in ,  a t  some other  date .   That  was ind icat ive  enough 

f rom where I  s i t  that  i t  would be a mat ter  that  I  would be 10 

open to engagement  in  terms of  reasonabi l i t y  of  t ime 

requi red as we engage in  implement ing the d i rect ive.    

ADV NGCUKAITOBI SC :    A l l  r igh t ,  I  wi l l  come back to that  

issue of  being open to change .   But  just  p r io r  to  the le t te r  

being issued on the 31 s t ,  your  statement  says there were 

three meet ings ,  a  meet ing on the 1 s t  o f  November,  meet ing 

on the 21 s t  o f  November,  meet ing on the 22 n d  o f  November.  

As I  understand,  none of  those meet ings resolved on a 

d issolut ion per se .   

MINISTER MCHUNU :    No,  they –  none of  them,  or  yes,  20 

none of  them resolved or  d iscussed d issolut ion and agreed 

on i t .  

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    But  what  they d id,  they d iscussed 

t i l t ing towards that  in  terms of  rev iew .   I  made a statement  
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there and the Nat ional  Commissioner made a statement  

ind icat ing the temporal  nature of  PKTT in no  ambiguous 

terms.   He was c lear  a nd we were c lear  and we were 

synthesis ing that .   

ADV NGCUKAITOBI SC :    Yes,  thank you.   Now,  we wi l l  

come back then to the statement  you made about  being 

open to persuasion .   When I  s tudy your le t te r  of  the 31 s t  of  

December,  I  do not  get  there the language that  even though 

I  am giv ing th is  d i rect ive,  I  am st i l l  open to a l te r ing my 

mind.   How do you expla in that ?  10 

MINISTER MCHUNU :    I  expla in that  by saying that  pract ica l  

exper ience ind ica tes that  whenever an execut ive author i t y  

g ives a d i rect ive  in  a meet ing or  in  any other  s i tuat ion,  

there would be a response f rom of f ic ia ls .   They would  

a lways express themselves in  terms of  feasib i l i t y ,  inc luding 

t ime f raming .   They would a lways ind icate what  they would 

want  to  see as feasib le  and they would,  you would  comply  

because you know you are not  the one who is  implement ing.  

 So whi le  there  was noth ing expressed in  the le t ter  

to  that  ef fect  o f  openness,  but  pract ice does point  to  that  20 

being the cul ture  in  government  to  do so,  but  then there  

were a lso those ind icat ions of  meet ings that  I  have a l luded 

to,  that  they showed that  there we would be engag ing as i t  

would be.  

ADV NGCUKAITOBI SC :    A l l  r ight .   So your poin t  is  that  



    5 DECEMBER 2025 – DAY 45 

Page 313  o f  402  

 

 

a l though you issued that  le t ter  in  apparent ly  peremptory  

terms,  you were a lways open to persuasion i f  good reason 

was put  fo rward?  

MINISTER MCHUNU :    Def in i te ly .  

ADV NGCUKAITOBI SC :    Yes.   Now let  us move on then .   

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :    From the 31 s t  o f  December  2024,  

what  happened next  in  January 2025 ? 

MINISTER MCHUNU :    Wel l ,  the re  are a number of  th ings 

that  happened.   I  would star t  f rom the 3 r d .   10 

ADV NGCUKAITOBI SC :    3 r d  o f  January?  

MINISTER MCHUNU :    Of  January.  

ADV NGCUKAITOBI SC :    What  happened then?  

MINISTER MCHUNU :    The Nat ional  Commissioner d id 

inst ruct  Lethoko,  Br igadier  o r  Colonel  Lethoko,  to  wr i te  

le t ters to  Deputy  Nat ional  Commissioners to  make them 

aware of  the le t te r ,  the le t te r  of  the d i rect ive,  and to in form 

them, which  I  took as operat ional is ing,  as i t  were,  the  

d i rect ive .  

ADV NGCUKAITOBI SC :    Yes.  20 

MINISTER MCHUNU :    And i t  la te r  d id become c lear  that  

that  inst ruct ion was to say the  of f ice of  the Nat ional  

Commissioner must  begin the process of  operat ional is ing 

the d i rect ives .   That  i s  the 3 r d .   Para l le l  to  that  

…[intervenes] .  
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ADV NGCUKAITOBI SC :    I f  he  d id not  want  to ,  le t  us 

assume the Nat ional  Commissioner ’s  v iew was th is  is  

outs ide of  your  power as  the Min ister ,  you d id not  consul t ,  

the task team is a  good th ing ,  what  should he have done ? 

MINISTER MCHUNU :    F i rs t ly ,  I  would say that  there is  a 

guide cal led a guide to a l l  DG ’s,  inc luding the Nat ional  

Commissioner,  in  terms of  what  to  do when you receive an 

unlawfu l  inst ruct ion .   There is  tha t  guide.   I t  ex is ts .   They 

are a l l  fami l ia r  w i th  i t .   So he could have used that  and 

made reference to that .    10 

 But  in  pract ice,  us ing that ,  or  even outs ide  that ,  

just  f rom him as a person,  he c lear ly  would have responded 

to the very d i rect ive that  I  wrote,  to  say I  receive your  

d i rect ive of  31 s t  December .   I  am responding .   I  fee l  th is  

way and that  way and that  way.   That  d id  not  happen .   

Instead,  as I  put  i t ,  the 3 r d  was operat ional is ing the 

d i rect ive .  

ADV NGCUKAITOBI SC :    A l l  r ight .   Thank you.   And then 

af ter  the 3 r d?  

MINISTER MCHUNU :    On the 3 r d  as wel l  …[intervenes] .  20 

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    Apart  f rom what  was happening in  

the of f ice of  the  Nat ional  Commissioner and h is Deputy 

Nat ional  Commissioners,  I  was in  touch wi th the Chief  o f  

Staf f ,  my Chief  o f  Staf f .   
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ADV NGCUKAITOBI SC :    Who is  the Chief  o f  Staf f ?  

MINISTER MCHUNU :    The Chief  o f  Staf f  is  Cedr ic  

Nkabinde.  

ADV NGCUKAITOBI SC :    Thank you.  

MINISTER MCHUNU :    Now,  he in formed me on the  3 r d ,  he 

in formed me on the 4 t h  and on the  5 t h  that  f i rs t l y ,  on the 3 r d  

that  he was in teract ing,  he was in  a conversat ion wi th 

General  Mkhwanazi ,  the PC,  that  is ,  Provincia l  

Commissioner of  KwaZulu -Nata l .   And he made me aware in  

the course of  t ime ,  because he phoned me more than once ,  10 

to say I  am receiv ing cal l s  f rom the Provincia l  

Commissioner  and he said  …[vernacular ]  he is  angry wi th 

the le t ter .  

ADV NGCUKAITOBI SC :    Who is  angry now?  

MINISTER MCHUNU :    I t  i s  Provincia l  Commissioner 

Mkhwanazi .   He said he is  angry  p ick ing i t  up f rom thei r  

conversat ion .   And I  sa id,  why is  he angry ?  He says about  

PKTT disbandment ,  as per  your  le t ter .  Your le t ter  

apparent ly  leaked and he p icked i t  up and he phoned me 

and we had a conversat ion more than once .    20 

 But  he was emphasis ing the anger to  h im  and 

saying,  I  th ink in  one of  the cal l s ,  I  sa id to  h im,  but  why is  

he angry ,  because I  wrote the  le t ter  to  the Nat ional  

Commissioner,  no t  to  the Provincia l  Commissioner.   And he 

said,  wel l ,  i t  does not  p ick i t  up or  understand ,  to  a point  
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where,  because of  h is  emphas is on the anger  of  the  

Provincia l  Commissioner,  I  ended up saying,  look,  those 

statements coming out  as they do,  i f  i t  is  t rue,  you must  

consider  record ing the Provincia l  Commissioner for  

poster i t y .    

 And he la ter  in formed me that ,  wel l ,  he has taken a  

decis ion that  should another  ca l l  come,  he would  record  

that ,  which he star ted doing,  I  th ink ,  on the 4 t h  or  on the 5 t h .   

Now,  one of  the  th ings that  he to ld me to i l lust rate the  

anger,  he said,  the Provincia l  Commissioner of  KwaZulu -10 

Nata l ,  as they were ta lk ing,  sa id to  h im,  i f  Min iste r  does not  

wi thdraw th is  le t ter ,  there is  going to be a f ight  back .   

  Now,  we d id d iscuss what  possib ly  could that  

mean.   Wel l ,  he said,  wel l ,  that  i l l ust rates the anger .   That  

is  how we concluded that  he was so angry that  he  made 

that .   And then,  la te r  on,  I  th ink,  the 4 t h  or  the 5 t h ,  he a lso 

in formed me that  PC said,  i f  the Min ister  does not ,  because 

a l l  the t ime he was phoning Cedr ic  Nkabinde to say,  have 

you spoken to the Min ister ,  have you spoken to the 

Min ister ,  have you met  h im .    20 

 And he said,  he a lso said,  i f  the Min ister  is  c lea n,  

then he should proceed wi th the le t ter ,  s tat ing back f rom his 

days as Premier ,  because we are going to invest igate h im i f  

he does not  wi thdraw th is  le t te r .   Those are th ings that  

came f rom Cedr ic  Nkabinde.   
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ADV NGCUKAITOBI SC :    Are you c lean? 

MINISTER MCHUNU :    I  am c lean.  

ADV NGCUKAITOBI SC :    Now,  in  January,  we are now in  

the 5 t h  o f  January .   Anyth ing e lse that  happened in  January 

2025? 

MINISTER MCHUNU :    In  January 2025,  there are two 

th ings that  happened .   

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    I  th ink around the 20 t h ,  I  met  the  

Nat ional  Commissioner and we had a chat  verbal ly .   We 10 

spoke a l i t t le  about  the leak of  the  le t ter  of  d i rect ives  and 

he said he is  concerned about  the leak ,  and what  then is  in  

socia l  media about  i t ,  our  af fa i rs  leaking in  the manner that  

i t  d id .   I  shared the concern .   And he said,  wel l ,  look,  in  

fu ture,  he bel ieves that  we must  avoid le t ters of  th is  nature ,  

and I  agreed wi th  h im ,  but  i t  was based on the leak,  not  on 

the content  and substance of  the le t ter .  

ADV NGCUKAITOBI SC :    Yes.   You said there were two 

th ings.   You are ta lk ing about  the 20 t h  o f  January .  

MINISTER MCHUNU :    Yes,  the second was that  I  would not  20 

be receiv ing the pre l iminary report .   I t  was around the 20 t h ,  

but  the report  is  a lmost  ready and a l l  o f  that .   He made a 

f i rm undertaking  that  in  just  a  few days,  which then 

happened,  and the report  was,  in  fact ,  he wanted to  br ing i t  

on the 20 t h  and we were in  Cape Town and he was in formed 



    5 DECEMBER 2025 – DAY 45 

Page 318  o f  402  

 

 

accord ingly and then he brought  i t  on the 22 n d .  

ADV NGCUKAITOBI SC :    Yes.   On both o f  those 

occasions,  20 t h  o f  January,  22 n d  o f  January,  he is  s t i l l  in  

to ta l  agreement  w i th the decis ion ? 

MINISTER MCHUNU :    Especia l l y  on the 22 n d ,  because 

there,  i t  was not  a le t ter ,  i t  was not  a le t te r ,  i t  was a  report ,  

a  pre l iminary report  wi th  a number  of  th ings,  background of  

PKTT,  object ive,  progress,  achievements .   There were qui te  

a number and ind icat ing that  there would need to be 

meet ings wi th re levant  s takeholders.   I t  was qui te  an 10 

e laborate report .  

ADV NGCUKAITOBI SC :    A l l  r ight ,  but  he is  s t i l l  in  

agreement?  

MINISTER MCHUNU :    I t  was in  agreement .   There was 

nowhere where i t  was object ing par t ia l ly  o r  in  fu l l .   I t  was in  

agreement .  

ADV NGCUKAITOBI SC :    You to ld the Chai rperson of  th is  

Commission  that  you spoke to the  President  on  the  23 r d  o f  

January,  2025.  

MINISTER MCHUNU :    Yes,  correct .  20 

ADV NGCUKAITOBI SC :    As to br ie f  h im about  the  

d issolut ion .  

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :    And he too d id not  countermand 

you and he is  your  boss,  he could have said I  want  i t  back .    
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MINISTER MCHUNU :    The date was e i ther  the 13 t h  or  the 

23 r d  and i t  is  cor rect  that  I  br ie fed the President  and I ,  i t  

was not  a presentat ion in  a document ,  i t  was just  a  br ie f ing  

that  s ince th is  development  and I  would have loved that  I  

would and should have br ie fed h im before I  took the  

resolut ion ,  but  I  just  in  passing ind icated that  wel l ,  the task 

team was,  a l though i t  was h is in i t ia t ive but  i t  was p ieced at  

min ister ia l  level ,  not  a president ia l  task team as i t  were ,  but  

I  was saying that  just  in  passing to ,  I  was mi t igat ing the fact  

that  I  had a l ready done th is  even though I  wanted to do i t  10 

beforehand.  

ADV NGCUKAITOBI SC :    Yes,  but  the point  i s  

…[intervenes] .   

MINISTER MCHUNU :    [ Ind ist inct ]… [cross- ta lk ing ]  noted.   

ADV NGCUKAITOBI SC :    You were t ransparent  to  h im .   I f  

he wanted the task team ,  he could have to ld you no,  I  do  

not  agree wi th your decis ion .  

MINISTER MCHUNU :    Correct .   

ADV NGCUKAITOBI SC :    Especia l l y  because the task team 

came about  in  the  f i rs t  p lace upon h is in i t ia t i ve.  20 

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :    Yes.   Now then,  we move f rom 

the 23 r d  o f  January .   You br ie fed Par l iament  on the 5 t h  o f  

March together  wi th the SAPS leadership .  

MINISTER MCHUNU :    Correct .  
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ADV NGCUKAITOBI SC :    Yes.   And even in  that  meet ing in  

Par l iament  a l l  o f  the leaders of  the SAPS agreed wi th your  

decis ion,  is  that  cor rect ?  

MINISTER MCHUNU :    I t  is  cor rec t .   The presentat ion was 

actual ly  pract ica l ly  led by them .  They made the  

presentat ion.  

ADV NGCUKAITOBI SC :    Yes.   And no one among the 

members of  Par l iament  objected to  the d issolut ion ? 

MINISTER MCHUNU :    In  fact ,  i f  anyth ing,  they agreed wi th 

i t .  10 

ADV NGCUKAITOBI SC :    Yes .   And then there was 

subsequent ly  a meet ing af ter  the 5 t h  o f  March which was on 

the 6 t h  o f  March when you returned f rom Par l iament .  

MINISTER MCHUNU :    Yes,  correct .  

ADV NGCUKAITOBI SC :    Yes,  between who and who?  

MINISTER MCHUNU :    That  meet ing was in  Cape Town in 

the provinc ia l  headquarters of  SAPS .   On my s ide  i t  was 

mysel f ,  Deputy Min isters and staf f  and then on the  s ide of  

the Nat ional  Commissioner  i t  was h im and Deputy Nat ional  

Commissioners .   I  remember that  there was Deputy Nat ional  20 

Commissioner Mosik i l i ,  Deputy Nat ional  Commissioner  

S ib iya,  Act ing Deputy Nat ional  Commissioner Nkhuoa.   

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    There cou ld be one or  two  -  oh,  

there was L ieutenant  Khumalo,  General  Khumalo,  
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L ieutenant  General  Khumalo,  a nd L ieutenant  General  

Senthumule .  

ADV NGCUKAITOBI SC :    Yes.   And even in  that  meet ing 

no one in  the SAPS objected? 

MINISTER MCHUNU :    No one objected.  

ADV NGCUKAITOBI SC :    Yes.   And there was a report  on  

the 27 t h  o f  March 2025.  

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :    And that  was a progress report  

by General  Masemole? 10 

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :    Yes.   And even that  report  was 

st i l l  consistent  wi th  the d issolut ion ? 

MINISTER MCHUNU :    I t  was st i l l  consistent  wi th  the  

d issolut ion .   A l i t t le  h i t ch there was that  whereas on the 6 t h  

o f  March we had agreed that  no addi t ional  cases would be 

added on PKTT,  there was now an addi t ional  case .   We then 

said wel l ,  that  mat ter  we have to d iscuss wi th the Nat ional  

Commissioner  and there was no cancel la t ion of  the  decis ion 

that  had been taken on the 6 t h .   There  was no reversal .   I t  20 

was merely to  note what  had happened and they cont inued .  

ADV NGCUKAITOBI SC :    Yes.   But  I  mean throughout  th is  

per iod,  I  mean we have refer red now to seven meet ings ,  

inc luding a meet ing wi th the President  and a meet ing wi th 

Par l iament ,  a  meet ing wi th Par l iament ,  i t  wa s a lways open 
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for  anyone who d id not  l ike what  you had done to say you 

must  change course and you would have changed course ? 

MINISTER MCHUNU :    I  def in i te ly  would have changed 

course.  

ADV NGCUKAITOBI SC :    Yes,  now when is  the f i rs t  t ime 

then that  there is  an expl ic i t  publ ic  denunciat ion  of  the  

decis ion? 

MINISTER MCHUNU :    From the Nat ional  Commissioner?   

ADV NGCUKAITOBI SC :    From anyone?   

MINISTER MCHUNU :    Wel l ,  as I  ind icated f i rs t l y  that  i t  was 10 

f i rs t ly  f rom General  Mkhwanazi  …[ intervenes] .  

ADV NGCUKAITOBI SC :    That  is  not  expl ic i t  because they 

are having a conversat ion  …[intervenes] .  

MINISTER MCHUNU :    Yes.   

ADV NGCUKAITOBI SC :    And you are being to ld  to  by your  

Chief  o f  Staf f .    

MINISTER MCHUNU :    Not  d i rect ly ,  yes .   The f i rs t  one is  

the 6 t h  o f  Ju ly where I  got  i t  very c lear  that  there is  a v iew 

cont rary to  …[intervenes] .  

ADV NGCUKAITOBI SC :    What  happened on the 6 t h  o f  20 

July .  

MINISTER MCHUNU :    We saw a press br ie f ing by  

Provis ional  Commissioner General  Mkhwanazi  making 

statements around the  d issolut ion and other  re lated  

aspects .  
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ADV NGCUKAITOBI SC :    Yes.   Now,  the statement  that  he  

made,  General  Mkhwanazi ,  in  that  meet ing ,  I  have looked 

at ,  wel l ,  Ms Lengani  looked at  i t  and to ld me what  i t  says .   

But  i t  says that  you and Mr Mogots i  are receiv ing f inancia l  

assistance f rom Mr Mat la la who is  an a l leged cr im inal .   He 

made that  expl ic i t  s tatement .    

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :    I  mean,  i s  that  t rue or  fa lse ? 

MINISTER MCHUNU :    I t  is  fa lse .  

ADV NGCUKAITOBI SC :    Yes.  10 

MINISTER MCHUNU :    I t  is  fa lse.   There is  no money that  I  

have received,  ever  received f rom Brown  Mogots i  o r  he has 

received …[intervenes] .  

ADV NGCUKAITOBI SC :    No,  f rom Mat la la,  not  f rom 

Mogots i .   

MINISTER MCHUNU :    Oh,  f rom Mat la la?  

ADV NGCUKAITOBI SC :    Yes,  what  General  Mk hwanazi  

sa id is  that  you and Mr Mogots i  are receiv ing money f rom 

Mr Mat la la who is  an a l leged cr iminal .  

MINISTER MCHUNU :    Oh,  i t  is  fa lse .  20 

ADV NGCUKAITOBI SC :    Yes.    

MINISTER MCHUNU :    I t  is  fa lse .  

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    I  am not  par t  o f  that .   I f  Mr  Mogots i  

has ever  received any money f rom Mr  Mat la la tha t  would 
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mean that  i t  was h im and h im a lone receiv ing whatever he 

would have received.   Mysel f ,  I  have never asked for  any 

money f rom Mr Mat la la .   I  have never met  h im .   I  have 

never spoken to h im on the phone.   I  have never asked fo r  

anyth ing f rom him .   I  have never received anyth ing f rom 

him.  

ADV NGCUKAITOBI SC :    Yes.   And what  he then sought  to  

do,  General  Mkhwanazi ,  he sought  to  locate the d issolut ion 

of  the PKTT in th is  context  of  a  Min ister  receiv ing money 

f rom a cr iminal ,  o r  an a l leged cr iminal .  10 

MINISTER MCHUNU :    I  be l ieve that ,  yes,  I  am aware of  

that .  

ADV NGCUKAITOBI SC :    Yes.   

MINISTER MCHUNU :    I t  is  a  nar rat ive which  I  would say 

was choreographed somewhere ,  but  i t  never found i ts  way 

to real i t y ,  and there is  no evidence that  that  i s  the case ,  

because I  say even i f  somehow  i t ,  they located to the 

inc idents of  the 6 t h  where there was a ra id in  Mat la la ’s  

home and a l l  o f  that ,  I  knew noth ing about  the  ra id,  the 

in tended ra id .   I  never got  any br ie f ing that  there was going 20 

to  be a ra id in  Mat la la ’s  home and of f ices and so on.    

 I  never received any presentat ion or  report  a f te r  

such a ra id  and therefore to l ink these two th ings and the 

d issolut ion and me and a person that  I  had never met  and 

what ,  and the happenings in  h is  home or  whatever ,  was 
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to ta l ly  fa lse .  

ADV NGCUKAITOBI SC :    Yes.   Now,  not  only d id he say 

that  in  that  press conference ,  even before th is  Commission  

at  paragraph 187 of  h is  statement ,  th is  is  what  General  

Mkhwanazi  says.   He says:  

 “Minister  Mchunu,  through h is  

associates wi th Brown M ogots i ,  and as 

corroborated by h is Chief  o f  Staf f ,  Mr  

Nkabinde,  mainta ined associat ions that  

have conf i rmed l inks wi th  the  10 

underwor ld. ”  

 So he says you have l inks wi th the  underwor ld ,  and 

he d id that  to  just i fy  the cr i t i c ism he had of  the d isso lut ion .  

MINISTER MCHUNU :    That  s tatement  is  ent i re ly  fa lse.   

One,  I  am no associate to  Brown M ogots i .    

ADV NGCUKAITOBI SC :    Forget  about  Brown Mogots i .   Let  

us  just  ta lk  about  the l inks wi th the underwor ld .   That  is  

real ly  the cr i t i ca l  s tatement .    

MINISTER MCHUNU :    I  have no l inks and I  have never had 

any l ink wi th the so -cal led underwor ld in  whatever manner .   20 

ADV NGCUKAITOBI SC :    Yes.   And the l ink that  he draws 

between the d issolut ion of  the task team and th is  

connect ion,  a large connect ion wi th  the underwor ld ?  

MINISTER MCHUNU :    Is  fa lse.  

ADV NGCUKAITOBI SC :    Yes.    
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MINISTER MCHUNU :    No,  i t  is  fa lse .  

ADV NGCUKAITOBI SC :    Thank you very much .   Now you 

have expla ined what  you are t ry ing  to achieve and you have 

expla ined that  i t  was widely accepted wi th in the  SAPS.   

There was the quest ion of  the compar ison wi th the task  

team in the Eastern Cape responsib le fo r  combat ing tax i  

v io lence.   And I  was le f t  not  sure  of  i f  I  fu l ly  understood 

your answer .   Maybe you could just ,  fo r  the last  t ime,  

expla in to  the Commissioners what  you say about  th is  

compar ison.   Is  i t  a  fa i r  compar ison ,  an unfa i r  compar ison ?  10 

MINISTER MCHUNU :    I  would say i t  is  a  compar ison that  is  

fa i r  a t  the leve l  o f  pr inc ip les ,  in  other  words,  SAPS 

accept ing the existence and the use of  task teams,  but  i t  is 

qual i f ied in  terms of  the work star ted,  in  terms of  our  v is ion,  

and in  te rms of  what  has been adopted and so  on  that  

genera l ly ,  as a genera l  ru le,  you wi l l  have a specia l i sed 

task team, but  then there wi l l  be except ions to tha t  when 

the need ar ises,  e i ther  because of  a s i tuat ion that  is  beyond 

such capaci ty  in  that  par t i cu lar  a rea  and then you would  

have a task team.  20 

 Or,  in  the case of  Eastern Cape,  but  which  

t ranspi red la ter ,  that  even the specia l ised team, or  the 

specia l ised uni ts  that  we had there in  the fo rm of  murder  

and robbery,  was not  as ef fect ive as i t  would ,  but  that  was 

found or  establ ished la ter .   But  the pr inc ip le was,  the  actual  
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in i t ia t ive was to  say,  we are seeing t ax i  v io lence and 

re lated v io lence growing and growing.    

 S imi la r ly ,  the re is ,  the capaci ty  tha t  we have in  the  

Eastern Cape is  below what  i t  would take to deal  wi th  what  

we are  seeing ,  hence,  sending a  number of  people under 

Major  General  Zu lu,  a f te r  the d iscussion wi th the Nat ional  

Commissioner .    

 So,  the d i f fe rence is  that  a s i tuat ion arose in  the  

Eastern Cape around tax i  v io lence,  you  wi l l  then say,  Major  

General  Zulu must  go there wi th in th is  t ime f rame,  wi th th is  10 

budget  at  hand,  and that  is  what  they do.   Then they f ind 

that  they have to  extend t ime,  they extend t ime,  they deal  

wi th  th is  par t icu la r  problem .    

 The d i f fe rence  wi th,  between that  and MPPK, that  

is  Nat ional  Pol i t ica l  K i l l ings Task Team, is  that  whereas i t  is  

a  task team, but  i ts  length of  per iod,  which I  am saying,  is  

no longer in  keeping wi th what  i t  was establ ished for  in  

2018,  i f  you look at  f igures,  and i f  you look at  inc idents,  and 

even i f  you look at  the 22 n d  January report  o f  the Nat ional  

Commissioner,  even though i t  comes af ter  I  had issued the 20 

le t ter  of  -  bu t  i t  conf i rms,  because the  Nat ional  

Commissioner does say i t  has fu l f i l led the mandate for  

which i t  was establ ished for ,  and he even says beyond any 

doubt ,  which means that  even though I  issued the d i rect ive,  

subsequent ly  i t  was conf i rmed .    
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 Now,  you are then saying you  have PKTT coexist ing  

wi th  the specia l i sed uni t  in  whatever  capaci ty ,  but  i t  was not  

envisaged that  you would  have a co -existence of  a nat ional  

team coexist ing wi th that  par t icu lar  capaci ty .   That  is  not  

what  was envisaged,  which is  now happening ,  hence,  and i n  

any case,  PKTT was never envisaged as a permanent .   I t  

was a lways …[ intervenes] .   

ADV NGCUKAITOBI SC :    [Vernacu lar ]…  

MINISTER MCHUNU :    Yes.    

ADV NGCUKAITOBI SC :    [Vernacu lar ]…  10 

MINISTER MCHUNU :    Yes.    

ADV NGCUKAITOBI SC :    Unless you st i l l  want  to  add 

something.   

MINISTER MCHUNU :    No.   

ADV NGCUKAITOBI SC :    Okay,  thank you.   I  just  want  to  

come to the topic  of  the powers,  and i t  is  an issue that  the  

Chai rperson ra ised,  that  basica l l y ,  as I  understand the 

quest ion that  was asked,  is  i t  does not  mat ter  how a 

st ructure l i ke the  PKTT comes in to existence ,  the power to  

d issolve i t  rests exclus ive ly  wi th the Nat ional  20 

Commissioner .    

 Now,  the reason I  ask you th is  i s  because I  am not  

asking you to g ive a legal  answer ,  but  to  g ive a pract ica l  

answer in  terms of ,  a t  the t ime you took the decis ion,  what  

precaut ionary measures d id you take to make sure that  i t  
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was legal ly  sound? 

MINISTER MCHUNU :    I  had a consul tat ion wi th Advocate  

Vusi  P iko l i ,  who happ ens to be my specia l  advisor .  

ADV NGCUKAITOBI SC :    Yes.    

MINISTER MCHUNU :    And he responded,  and he has s ince 

made h is response or  opin ion avai lab le to  the legal  team.  

ADV NGCUKAITOBI SC :    Yes,  i t  has been f i led .   As I  

understand,  i t  has been f i led wi th the Commission,  but  you 

do not  have to go through i t ,  but  the only answer is ,  as a 

responsib le Min is ter ,  you took precaut ionary measures to 10 

ensure that  your  decis ion was lega l ly  sound .   

MINISTER MCHUNU :    I  d id .  

ADV NGCUKAITOBI SC :    Yes.   

MINISTER MCHUNU :    That  is  cor rect .  

ADV NGCUKAITOBI SC :    Now,  there are a couple  of  smal l  

po ints that  I  just  want  to  take you through them to make 

sure that  you can c lar i f y .   There  was a reference to the 

work study,  and i t  seems that  there was a b i t  o f  confusion  

about  page 200 and 201 .   So,  i f  you go to that  work  study,  

no,  I  th ink i t  i s  the Marais repor t ,  yes,  i t  i s  the Marais  20 

report ,  and par t i cu la r ly ,  i f  you turn over  the page to 201,  

the references in  paragraph 8.1 and 8.10,  the f i rs t  re ference 

at  page 201,  have you got  i t ,  Min ister ?  

MINISTER MCHUNU :    I  am t ry ing to get  i t .  

ADV NGCUKAITOBI SC :    Just  go to 201 .   Ja,  i t  should be 
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in  the bundle of  your  annexures.  

MINISTER MCHUNU :    Page 201? 

ADV NGCUKAITOBI SC :    201,  yes.  

MINISTER MCHUNU :    Yes,  I  th ink  th is  is  the one.   Is  i t  th is  

one,  because th is  one is  7.   I  th ink  i t  is  th is  one .   Or  in  th is  

bundle?  

ADV NGCUKAITOBI SC :    Ja,  in  your ,  i t  i s  one of  the 

bundles to your statement .   

MINISTER MCHUNU :    Ja,  ja .   201,  yes.    

ADV NGCUKAITOBI SC :    Yes,  i f  you go to paragraph 8.9  10 

…[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :    There was some confus ion here 

about  what  th is  paragraph is  about ,  and you seem to  have a  

par t icu lar  v iew that  was not  shared by the Evidence Leader.    

I t  says:  

 “No task teams be establ ished wi thout  

wr i t ten and approved documentat ion 

f rom the Provincia l  Commissioner,  

ind icat ing the star t  date and est imated 20 

end date,  as wel l  as dates fo r  impact  

analys is on a quarter ly  basis . ”  

MINISTER MCHUNU :    Yes,  that  is  what  the statement  says .   

ADV NGCUKAITOBI SC :    - :  

 “On a quarter ly  basis to  measure  the 
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feasib i l i t y  of  cont inuat ion for  SA PS 

teams. ”  

 So what  is  being refer red to here,  I  personal ly  

cannot  work out  what  th is  sentence is  about .   

MINISTER MCHUNU :    What  I  have s ince establ ished in  

terms of ,  in  an  ef for t  to  c la r i fy  th is  i s  that  th is ,  as I  

ind icated ear l ie r ,  i t  appl ies to  provinc ia l ,  or  i t  appl ies to  

teams that  are operat ing in  the province ,  which,  unl i ke what  

we d id when we were ta lk ing wi th the Commissioner  Baloyi ,  

i t  was a quest ion of  ex istence and operat ing.  10 

ADV NGCUKAITOBI SC :    You know,  I  th ink that  i s  a  

d i f ferent  i ssue that  I  am going to come to that  issue .  

MINISTER MCHUNU :    Okay.  

ADV NGCUKAITOBI SC :    You are ta lk ing about  a d i f ferent  

document .   So th is  refers to  a task team being establ ished 

wi thout  an approval  o f  the  Provincia l  Commissioner.   That  i s  

what  I  do not  understand .   Is  th is  …[ intervenes] .  

MINISTER MCHUNU :    Oh,  yes.  

ADV NGCUKAITOBI SC :    Ja,  what  is  th is  ta lk ing about ?  

MINISTER MCHUNU :    No,  i t  is  ta lk ing about  what  they were 20 

doing because they had decided that ,  look,  le t  us stop the  

pro l i ferat ion of  loose teams,  task  teams that  are not  

accountable,  and so  on .   They then say  in  order  to  cont ro l  

that ,  in  o rder  to  m in imize that  …[intervenes] .  

ADV NGCUKAITOBI SC :    Yes.  
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MINISTER MCHUNU :    No task teams be establ ished 

wi thout  wr i t ten and  approval ,  approved documentat ion f rom 

the Provincia l  Commissioner.    

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    I t  means that ,  a t  the provinc ia l  level ,  

the Provincia l  Commissioner must  know what  task team is  

being establ ished a lso .   Say,  in  a d is t r ic t ,  i t  cannot  be  

establ ished wi thout  the Provincia l  Commissioner s igning,  

and so on,  ind icat ing the sta r t  and est imated date as a l l .   

So i t  po ints to  p rovinc ia l  task teams because i t  ta lks to  the 10 

Provincia l  Commissioner  and a l l  o f  th is .  

ADV NGCUKAITOBI SC :    But  i t  is  about  new task teams 

that  wi l l  be establ ished in  the future .  

MINISTER MCHUNU :    That  they must ,  i f  they get  

establ ished at  a l l ,  i t  cannot  be wi thout .  

ADV NGCUKAITOBI SC :    Yes.   And then 8.10 a lso was the  

subject  of  some confusion.   I t  says:  

 “Current  task teams be subjected to an 

impact  analys is  by organisat ional  

development  and st rategic 20 

management  in  the province to ensure  

the feasib i l i t y  of  the exist ing tea ms . ”  

 So what  is  th is  ta lk ing about ?  I  mean,  would th is  

apply to  the PKTT?  

MINISTER MCHUNU :    Now,  that  is  what  I  was th ink ing that  
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you were referr ing to ear l ier ,  and said ear l ie r  we got  

entangled in  the,  in  our  conversat ion and got  confused .  

ADV NGCUKAITOBI SC :    I  understand,  but  is  th is  about ,  

would th is  apply to  the PKTT ? 

MINISTER MCHUNU :    I t  would apply to  the provinces,  to  

the province,  in  the sense that  i t  ta lks about  current  task 

teams.    

ADV NGCUKAITOBI SC :    Yes.  

MINISTER MCHUNU :    Now,  among the teams that  current ly  

ex isted at  the t ime of  the analys is,  the PKTT was one of  10 

those that  were operat ional  in  the province.   So i t  ta lks 

about  current  operat ing task tea ms ,  just  to  …[ intervenes] .  

ADV NGCUKAITOBI SC :    Min ister ,  I  th ink you are ta lk ing 

about  a d i f ferent  paragraph,  which  is  6.4.1 .   Ja,  I  th ink you 

are ta lk ing about  6.4.5.1 .   I  am st i l l  go ing to go to  that  at  

page 191.  

MINISTER MCHUNU :    Yes.   

ADV NGCUKAITOBI SC :    But  what  I  am asking about  8.9 

and 8.10,  they both refer  to  the Provincia l  Commissioner or  

the organizat iona l  development  and st rategic management  20 

in  the province .  

MINISTER MCHUNU :    In  the province.  

ADV NGCUKAITOBI SC :    Now,  on the  one,  f i rs t  b lush,  i t  

creates the impression that  th is  is  ta lk ing about  provinc ia l  

task teams.  
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MINISTER MCHUNU :    Yes,  i t  does .  

ADV NGCUKAITOBI SC :    I  understand,  but  is  that  correct?   

That  is  what  I  am t ry ing to c lar i f y .    

MINISTER MCHUNU :    What  i t  re fers to  is  i t  ta lks to  a l l  task  

teams exist ing in  the province .  

ADV NGCUKAITOBI SC :    Okay,  that  is  f ine.   I f  you then go 

to 6.4.5.1 at  page 191,  which was a lso the subject ,  I  th ink,  

o f  lack of  c lar i t y .   Have you got  tha t  page 191?  

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :    Now I  mean,  I  appreciate that  10 

you d id not  wr i te  th is ,  and you were not  even there  at  the 

t ime i t  was wr i t ten .   Where is  Commissioner Marais at  the  

moment ,  is  he st i l l  w i th in the SAPS ? 

MINISTER MCHUNU :    He is  s t i l l  w i th in SAPS .  

ADV NGCUKAITOBI SC :    A l l  r ight .   Wel l ,  maybe he can 

g ive an af f idavi t  expla in ing what  he was ta lk ing about .   I t  

says:  

 “The task teams that  a re not  moni tored 

run rampant  for  years  wi thout  

determin ing or  account ing for  the  gap 20 

le f t  where the members were taken 

f rom,  most ly  at  s tat ion level .   Task 

teams found operat ing in  the provinces 

are as fo l lows. ”  

 So that  is  what  you wanted to expla in .   Just  expla in  
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that  because the reason you have to expla in i s  because the  

answer you gave to Commissioner  Balo y i  is  not  consistent  

wi th  the answer in  your  statement  at  paragraph 41 .  

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :    And i t  is  possib le that  i t  is  too 

la te in  the day,  that  i t  is  caused by confusion,  and that  is  

why i t  is  necessary ,  because Commissioner Baloy i  asked a  

speci f ic  quest ion  …[intervenes] .  

MINISTER MCHUNU :    Yes.   

ADV NGCUKAITOBI SC :    And then you gave an answer 10 

that  d i f fe rs f rom the statement .  

MINISTER MCHUNU :    Yes.   The d i f ference is  operat ing in  

the province as fo l lows .   Operat ing.   I  th ink in  that  s i tuat ion 

what  I  missed was confusing existence and operat ing .   So i t  

says there operat ing in  the province,  which would be 

inc lus ive of  PKTT in th is  instance .   And that  is  what ,  and so  

that  bul le t  1 ,  2 ,  3 ,  4 ,  5 ,  6  f rom bot tom would inc lude PKTT ,  

because i t  is  operat ing in  the province.  

ADV NGCUKAITOBI SC :    Yes.   I  mean the other  confusion  

that  came up f rom the answer you gave ear l ier  was you 20 

sought  to  d is t inguish Pol i t i ca l  Murders  Team f rom the 

Pol i t ica l  K i l l ings Task Team when your statement  actual ly  

t reats those two as the same th ing.  

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :    But  which one is  correct ?  
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MINISTER MCHUNU :    I t  i s ,  you mean murder and robbery?   

ADV NGCUKAITOBI SC :    No,  no,  no .   I f  you look there  

f rom the bot tom …[intervenes] .  

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :    1 ,  2 ,  3 ,  4 ,  5 ,  6 ,  the phrasing  

there is  pol i t ica l  murders  team.  

MINISTER MCHUNU :    Oh,  yes.  

ADV NGCUKAITOBI SC :    So when you were asked by 

Commissioner Baloy i  …[intervenes] .  

MINISTER MCHUNU :    Yes.   10 

ADV NGCUKAITOBI SC :    You said no,  no,  no,  Pol i t ica l  

Murders Team is  not  the same th ing as the Pol i t ica l  K i l l ings 

Task Team. 

MINISTER MCHUNU :    No,  I  should st ra ighten that  because 

at  that  t ime I  thought  i t  would refer  to  th ings in  case of  KZN 

l ike 2011 ,  l ike …[ intervenes] .  

ADV NGCUKAITOBI SC :    No,  no,  I  do not  need an 

explanat ion .  

MINISTER MCHUNU :    Ja.  

ADV NGCUKAITOBI SC :    What  …[ intervenes] .  20 

MINISTER MCHUNU :    I t  is  the same.  

ADV NGCUKAITOBI SC :    I t  is  the same.   Yes,  so  the two 

answers you gave to Commissioner Balo y i  a re  wrong 

answers.   This paragraph 6.5 6.4.51 inc ludes the PKTT ,  that  

is  number one.    
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MINISTER MCHUNU :    I t  does,  yes.  

ADV NGCUKAITOBI SC :    Yes,  and then number  two,  the 

phrase Pol i t i ca l  Murders Team is the same as the PKTT.  

MINISTER MCHUNU :    I t  is  the same.   

ADV NGCUKAITOBI SC :    A l l  r ight ,  thank you very much  

MINISTER MCHUNU :     I t  is  the same.   I  can correct  that .  

ADV NGCUKAITOBI SC :    Yes.    

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :   Then there is  a lso a prob lem wi th 

some of  the evidence you gave on human r ights abuses .   10 

When i t  comes to the human r ights top ic I  was not  sure 

what  you mean.   Let  me expla in why.   The one t ime you 

said you took in to account  human r ights abuses f lowing 

f rom the statements of  Mary De Haas and Ms Mashale .    

 Then on the other  you said you d id not  take them 

into account  in  that  context .   Now I  could not  understand 

what  do you mean,  because on the one s ide  those 

statements are mutual ly  in  conf l ic t  wi th  one another  and 

they do not  appear to  be reconci lab le .   Can you just  

expla in ,  I  mean th is  confusion away ,  because you are now 20 

going to leave the  Commissioners and I  do not  want  them to 

be le f t  not  knowing what  you are saying.   They may 

d isagree but  they must  at  least  know what  you are saying .   

MINISTER MCHUNU :    We ta lked about  th is  for  qui te  some 

t ime.   I  d id  say,  one.  I  became aware of  whatever  was sent  
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to  me in  th is  case by Mary De Haas.   I  conf i rmed that  I  d id  

receive,  even though I  d id not  respond substant ive ly.   So I  

was …[ intervenes] .  

ADV NGCUKAITOBI SC :   No,  that  is  not  where the problem 

is .  

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :   The problem is  whether  you took 

them into account  in  your  decis ion making and i t  is  not  

about  the weight  that  you gave them .  

MINISTER MCHUNU :      Yes,  I  took them, a st ra ight forward  10 

answer is  that  I  d id  take them into considerat ion  

…[intervenes] .  

ADV NGCUKAITOBI SC :   Yes.  

MINISTER MCHUNU :    Not  mind ing the weight  that  we 

ended up speaking about .  

ADV NGCUKAITOBI SC :   Yes,  because your statement  says 

that  you d id take them into account .    

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :   Yes.   Now there was a lso  

something said about  the ,  about  Miss Mashale.   I  want  to 20 

just  take you to page 359 ,  because the point  that  was made 

was that  she does not  ta lk  about  the PKTT .   So i f  I  can take 

you to ,  s ta r t ing a t  page 359 .   So i f  you recal l  the context ,  

you were saying  …[intervenes] .  

MINISTER MCHUNU :    Yes.  
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ADV NGCUKAITOBI SC :   Ms Mashale  ra ised a l legat ions of  

human r ights v io lat ions by the PKTT on her  Facebook post  

which you,  I  mean there was a debate,  d id you take them 

into account  or  not .   But  then the  comment  that  came was 

that  Ms Mashale  d id not  speak about  v io lat ions of  human 

r ights by the PKTT,  okay.   Now i f  you look at  359 ,  the  th i rd  

paragraph which star ts  wi th K humalo.   Can you read that?  

MINISTER MCHUNU :    - :  

 “Khumalo has been doing exact ly  what  Richard  

Mdlu l i  d id .   He captured cr ime in te l l igence by appoint ing 10 

f r iends and fami ly  in  st rategic posi t ions.   Two of  h is  

brothers are work ing at  the Pol i t ica l  Task Team vic t imis ing  

and harassing hardworking members because of  the i r  

brother  in  charge . ”  

ADV NGCUKAITOBI SC :   Because thei r  brother  are in  

charge.  

MINISTER MCHUNU :    Oh,  the i r  b rothers,  t he i r  brother  a re 

in  charge.  

ADV NGCUKAITOBI SC :   Yes.  

MINISTER MCHUNU :    Yes.  20 

ADV NGCUKAITOBI SC :   Now to v ic t imise and to harass 

people,  is  that  a v io lat ion of  human r ights ?  

MINISTER MCHUNU :    I t  is .  

ADV NGCUKAITOBI SC :   I f  you then go to page 368 ,  which  

is  another  statement  by Ma sahel ,  by Ms Mashale,  have you 
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got  that?  

MINISTER MCHUNU :    Yes,  I  have got  i t .  

ADV NGCUKAITOBI SC :   And i t  is  dated the 14 t h  o f  

November 2024.  

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :   And what  does i t  say?   

MINISTER MCHUNU :    I t  says:  

 “How the pol i t i ca l  task team abused 

thei r  powers and on inst ruct ion  of  

Bheki  Cele  ar rested two fo rensic  10 

invest igators who were invest igat ing 

the corrupt ion  at  For te Hare  

Univers i t y . ”  

ADV NGCUKAITOBI SC :   Yes,  and then i t  cont inues .  

MINISTER MCHUNU :    - :  

 “Even the Nat ional  In tervent ion  Uni t  

was par t  o f  the Hol lywood sty le  ar rest  

and the fo rensic  invest igators st i l l  do  

not  know why they were ar rested. ”   

ADV NGCUKAITOBI SC :   Yes,  and then the last  paragraph ,  20 

the one that  s ta r ts  wi th the l ink ,  th is  is  the l ink,  yes.  

MINISTER MCHUNU :    - :  

 “This is  the  l ink  to  a  le t te r  Professor  

Mary  De Haas wrote to  Par l iament  and 

the Min ister  regard ing the resources 
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that  were misused to af fect  the arrest . ”  

 I  am sure to ef fec t  the ar rest .   

ADV NGCUKAITOBI SC :   Now,  that  reference in  the f i rs t  

paragraph to the  pol i t ica l  task team and Forte Un ivers i ty ,  

what  reference is  that  about ?  

MINISTER MCHUNU :    That  paragraph is  in  re lat ion to the  

act iv i t ies of  the Pol i t ica l  K i l l ings Task Team in For te  Hare in  

invest igat ing the a l leged cr iminal i ty .   

ADV NGCUKAITOBI SC :   Yes.   And then your statement  

then speci f ica l l y  refers  to  the human r ights abuses a t  For te  10 

Hare.  

MINISTER MCHUNU :    Yes,  correct .   

ADV NGCUKAITOBI SC :   In  re lat ion to the task team .   

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :   Yes,  and speci f ica l l y  re ferences ,  

is  i t  Professor  B urger or  Ms Burger?  

MINISTER MCHUNU :    Ms Burger.  

ADV NGCUKAITOBI SC :   Now,  a t  the t ime you wrote ,  you 

were re ly ing on media reports of  what  she was saying .   I s  

that  cor rect?  20 

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :   I  mean,  sorry,  a t  the t ime you 

issued the inst ruc t ion.  

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :   Yes.   But  she has subsequent ly  
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f i led a statement  under oath .   Is  that  cor rect?  

MINISTER MCHUNU :    That  is  cor rect .  

ADV NGCUKAITOBI SC :   Which is  annexed to your bundle 

as SM16.   

MINISTER MCHUNU :    Correct .  

ADV NGCUKAITOBI SC :   Yes.   I  mean,  I  do  not  want  to  

make you to read th is ,  but  she actual ly  makes a harrowing 

account  of  what  happened to her  in  the hands of  the PKTT 

at  page 404,  405,  406.  

MINISTER MCHUNU :    Yes,  I  d id  make reference yesterday 10 

to that .  

ADV NGCUKAITOBI SC :   Yes.   I  mean,  i f  you look at  405,  

what  she says happened to her ,  she says:  

 “ I  was handcuf fed and p laced in  a  

pol ice je t  wi th  members of  the PKTT,  

the Nat ional  In tervent ion Uni t ,  and my 

co-d i rector  Conrad,  who was foot -

shackled .   We ar r ived in  B isho and 

observed severa l  members of  the 

pol ice and PKTT taking v ideos and 20 

TikTok v ideos in  f ront  of  the pol ice je t  

whi le  we wai ted,  handcuf fed and foot -

shackled on the runway for  the  funfa i r  

to  end.   We drove in  convoy to 

Mdantsane Pol ice Stat ion where  
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Conrad would be kept  on the basis  that  

there was not  enough space for  both of  

us in  East  London,  which is  where I  

went  instead.  “  

 Paragraph 55 :   

 “ I  went  to  the to i le t  to  re l ieve mysel f ,  

and the to i le t  would not  f lush .   

Members of  the  NIU and PKTT took 

turns  to l i f t  the to i le t  seat  and r id icu le 

me.   I  sobbed as I  had no reason fo r  10 

being there,  ar rested,  deta ined,  and 

humi l ia ted . ”  

 And then i t  goes on and on .   I  do not  want  to  read 

a l l  o f  them.   The a l legat ions get  worse and worse .   But  what  

do  you say as the Min ister  responsib le for  pol ice when you 

hear a l legat ions l i ke th is ?  

MINISTER MCHUNU :    Wel l ,  as I  sa id,  I  am very concerned,  

and I  wi l l  a lways be very concerned,  because not  only i s  i t  

bad imaging of  South Af r ican po l ice,  but  i t  actua l ly  i s  in  

cont ravent ion of  a  number of  press groups in  te rms of  the  20 

conduct  of  po l i ce .  

ADV NGCUKAITOBI SC :   Yes.   Then in  th is  sect ion,  the last  

category you ment ioned is  paragraph 73.8 of  your  

statement .   You do not  need to go to i t ,  but  I  just  want  to  

ask you,  you said you wanted to ta lk  to  us  so that  we can 
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advise you on how to handle those people who want  to  

speak conf ident ia l ly .   

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :   Just  g ive us a sense,  because 

that  was one of  the quest ions that  were  asked by 

Commissioner Ba loyi  to  say,  look,  I  do not  know what  you 

are ta lk ing  about ,  and i t  i s  very d i f f icu l t  to  make sense of  i t ,  

because i t  i s  very crypt ic ,  and you know,  just  g ive us  a 

sense of  the broad nature of  what  these e ight  people are 

saying.  10 

MINISTER MCHUNU :    The broad nature of  what  these 

people are a l leg ing,  they are point ing to act iv i t ies,  o r  le t  me 

say,  act ions of  the  Nat ional  Pol i t ica l  K i l l ings Team that  

could be te rmed as unlawfu l  in  broad te rms,  and t hen they 

point  to  d i f fe rent  …[intervenes] .  

ADV NGCUKAITOBI SC :   But  what  do they say the task  

team is doing?  

MINISTER MCHUNU :    Wel l ,  i t  is  var ious act iv i t ies per  

person and they could be const rued,  I  wrote in  one of  the 

submissions when we were ta lk ing  to our  lawyers,  that  they 20 

could be const rued to some of  the act iv i t ies  to ,  act iv i t ies  

that  defeat  the ends of  just ice  and a lso cr iminal  act iv i t ies in  

nature.   That  is  what  I  could br ie f ly  add on what  you asked 

me to do.   

ADV NGCUKAITOBI SC :   No,  that  is  f ine,  that  is  enough.   



    5 DECEMBER 2025 – DAY 45 

Page 345  o f  402  

 

 

But  why do they not  want  to  be known that  they are  making 

these a l legat ions?  

MINISTER MCHUNU :    They,  each one of  them, as I  met  

them, when I  met  them, emphasised thei r  personal  safety 

and thei r  fears on personal  safety .   Some of  them actual ly  

got  physica l l y  manhandled as  they a l leged in  the i r  

s tatements at  d i f ferent  points by PKTT as they a l leged  and 

therefore,  they have f i rs thand exper ience of  what  happened 

to them.   And some of  them al leged that  they know how 

PKTT ’s,  they know of  cer ta in pract ices wi th in PKTT that  10 

could be const rued in  the manner that  I  const rued ear l ier .   

ADV NGCUKAITOBI SC :   Yes,  thank you.   Now I  want  to  

come,  I  th ink i t  was a quest ion asked by Commissioner 

Khumalo,  and which again,  I  th ink,  le f t  a  l i t t le  b i t  o f  

confusion,  cer ta in ly  in  my mind .   I  want  to  just  d raw the  

compar ison between SM18 and SM17 .   Here,  I  wi l l  depend 

on my jun ior ,  because she has done th is  work.    

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :   Now,  I  th ink  the quest ion  that  was 

asked is ,  what  was lacking .   Yes,  so what  was lacking in  20 

SM18 that  you would f ind in  SM17  for  you to say SM18 was 

defect ive .   

MINISTER MCHUNU :    Yes,  I  am now able to  make a d i rect  

reference,  because Commissioner  Baloyi  was actual ly  d i rect  

in  f ind ing a synergy in  both .   But  I  d id ,  and I  remember,  say 
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that  i t  is  in  terms of  the extent  of  deta i l .   I f  you look at  page 

4 to 8,  just  the papers and background,  i t  is  qui te  e laborate ,  

which,  i f  you look at ,  th is  is ,  oh,  what  i s  th is ?  I f  you look at  

17,  yes,  “purpose”,  1 ,  “background”,  that  i t  is  a l l  in  one 

page.   But  i f  you go to ,  i s  i t  the next  page,  128 and 129,  

and you read,  what  is  th is ?  I f  you compare,  I  am saying 

post  2022,  they were e laborate,  qui te  more -  even though 

the purpose i s  found in  both ,  background is  found in  both .   

But  post ,  before 2021,  2022,  they were qui te  e laborate.  

 I f  you look at  SM17,  f i rs t  page,  second page,  th i rd  10 

page,  and even the f inances there,  two pages and a l l  o f  

that .   

ADV NGCUKAITOBI SC :   Yes,  and I  mean on the f inances,  

i t  is  not  just  the pages,  i t  is  a lso the qual i ta t i ve assessment  

of  the in format ion .   

MINISTER MCHUNU :    Yes,  to  say what  fo r ,  what  fo r .   I t  is  

not  …[intervenes] .  

ADV NGCUKAITOBI SC :   A  breakdown of  the cost ing.  

MINISTER MCHUNU :    I t  is  not  g lobal ized .    

ADV NGCUKAITOBI SC :   Precise ly.  20 

MINISTER MCHUNU :    I  need some assistance for  post  

2022,  post  2022 assessments .  

ADV NGCUKAITOBI SC :   Go to page 455.  

MINISTER MCHUNU :    455? 

ADV NGCUKAITOBI SC :   Yes,  that  in format ion note .  



    5 DECEMBER 2025 – DAY 45 

Page 347  o f  402  

 

 

MINISTER MCHUNU :    I f  you look at  the in format ion note,  

speci f ica l l y ,  on SM18,  page 455,  the request  fo r  f inancia l ,  i t  

is  upf ront .   That  is  your  star t ing po int ,  request  for  f inancia l  

author i ty  fo r  24 /25.   And of  course,  in  our  conversat ion wi th  

Commissioner K humalo,  we d id not  necessar i l y  refer  to  th is  

one,  but  i t  is  there  and that  is  what  I  had p icked up and I  

was refer r ing to .   Right  f rom page 1,  request  for  f inancia l  

author i ty ,  there  i s  no assessment ,  there  is  no report .   Even 

on page 2 is  fur ther  request  for  f inancia l  author i ty ,  23 /24.   

And i t  is  a l l  just  one page .   Is  i t  one page?  150.   Yes,  151,  10 

152.   So i t  is  qui te  scanty .   I t  just  goes to f inances,  

f inancia l  requests .    

 This is  what  I  wrote in  the statement  and I  was 

referr ing to  as a  d i f ference  and saying that  i t  is  a  mix of  

i l leg i t imacy in  te rms of  a l locat ing  funds wi thout  a  proper  

mot ivat ion as i t  happened before 2021,  2022.  

ADV NGCUKAITOBI SC :   Yes,  thank you very much .   Now,  

there was a quest ion towards the end by the evidence 

leader on the  f i l l ing o f  post ,  that  when you inst ructed a  

f reeze in  Cr ime Inte l l igence,  you were exceeding your  20 

scope.   Now,  you may or  may not  have been mistaken in  

making that  decis ion ,  but  you are a pol i t ic ian,  there are  

legal  advisors ins ide .   What  steps d id you take to make sure  

that  you were act ing wi th in your author i ty ?  

MINISTER MCHUNU :    I  subjected,  as I  ind icated,  the whole  
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o f  the draf t  le t ter  of  d i rect ives .  

ADV NGCUKAITOBI SC :   Yes.  

MINISTER MCHUNU :    And I  sent  the  draf t  to  P iko l i  who 

said,  he made comments .  

ADV NGCUKAITOBI SC :   Yes.  

MINISTER MCHUNU :    He made changes where  he fe l t  

changes needed to be made  and as per  the submission.   

And based on that ,  I  d id  consul t  and I  got  sat is f ied that  I  

was wi th in  and,  but  in  my own v iew,  somet imes the 

boundary between the two is  nar row .   But  i t  was a d i rect ive ,  10 

I  be l ieved that  to  be par t  o f  my d i rect ive ,  because i t  was 

broad.   I t  was not  operat ional .  

ADV NGCUKAITOBI SC :   Yes.   No,  what  I  observed when 

that  debate was tak ing p lace is  tha t  as a Min ister  of  Pol ice,  

you operate both  under the Publ ic  Serv ice Act  and under 

the SAPS Act  and under the Publ ic  Serv ice Act ,  i t  is  your  

job to employ people.    

MINISTER MCHUNU :    Even though I  …[ intervenes] .  

ADV NGCUKAITOBI SC :   Yes,  i t  is .    

MINISTER MCHUNU :    I t  i s ,  even though I  do  not ,  you know 20 

…[intervenes] .  

ADV NGCUKAITOBI SC :   You mean you do not  fee l  l ike you 

employ people .   People just  get  employed .   

MINISTER MCHUNU :    Yes.  

ADV NGCUKAITOBI SC :   A l l  r ight ,  thank you.   The last  
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quest ion is ,  Commissioner Ba loyi  he lped us again by asking  

about  the terms of  reference .   The te rm of  reference that  

in t roduces you is  i tem 4,  which says that :  

 “The Commission  must  invest igate  the  

ro le of  any member of  the nat ional  

execut ive responsib le for  the  cr iminal  

just ice system. ”  

 That  would be you .  

MINISTER MCHUNU :    Yes,  correct .  

ADV NGCUKAITOBI SC :   - :  10 

 “Whether they were compl ic i t ,  a ided 

and abet ted or  par t i c ipated in  the  acts  

l is ted in  paragraphs 1 to  3 above. ”  

 Now the acts in  paragraph 1 to  3 above inc lude  

whether  cr iminal  syndicates,  inc luding but  not  l imi ted  to 

drug car te ls ,  have in f i l t ra ted or  exer ted  undue in f luence 

over  a  number o f  government  departments .   So I  want  to  

ask you whether  or  not  as the member of  the execut ive 

responsib le for  pol ice,  you were compl ic i t  in  the in f i l t ra t ion 

of  the SAPS by cr iminal  syndicates ? 20 

MINISTER MCHUNU :    Not  at  a l l .  

ADV NGCUKAITOBI SC :   Did you a id or  abet  the in f i l t ra t ion 

of  cr iminal  syndicates to the SAPS ?  

MINISTER MCHUNU :    Not  at  a l l .   Not  at  any point .  

ADV NGCUKAITOBI SC :   Did  you par t ic ipate  in  the  
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in f i l t ra t ion of  the SAPS by cr iminal  syndicates ? 

MINISTER MCHUNU :    Not  at  a l l .  

ADV NGCUKAITOBI SC :    Yes.   There is  someth ing here  

that  says “or d id so by omission ” .   I  am not  sure what  that  

means.   Or maybe i t  means i f  there  is  something you should 

have done,  but  you d id  not  do,  bu t  you should have known 

that  you should have done i t .   Can you th ink of  anyth ing of  

the sor t?  No such a l legat ion has been made ,  but  can you 

th ink on your own?  

MINISTER MCHUNU :    A l l  I  can recal l  are two th ings .   At  10 

one point ,  Nat ional  Commissioner  and L ieutenant  General  

Khumalo br ie fed me that  they were at  an advanced stage 

wi th the invest iga t ion of  L ieutenant  General  S ib iya and a lso  

at  an advanced stage in  terms o f  invest igat ing  General ,  

Major  General  Khan.   I t  was qui te  a conf ident ia l  br ie f ing,  

very short  to  tha t  point  and I  sa id i f  they are involved in  

act iv i t ies,  in  unlawfu l  act iv i t ies,  you have my suppor t .   I  was 

unequivocal  there .   I  sa id you have my support .    

 This was verbal .   I t  was not  on the phone  and i f  

anyth ing,  i f  the Min ister  becomes aware v ia a report  l ike 20 

that ,  i f  you are compl ic i t ,  I  suppose,  you would say not  now,  

a delay,  you wi l l  say,  but  p lease,  you would say I  was 

unequivocal ,  and I  sa id you have my support ,  go  ahead .   

Not  because they were asking fo r  a go ahead,  they were 

just  br ie f ing me,  but  I  re inforced them by saying go ahead  
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and there fore,  I  denied very emphat ica l l y  that  I  cou ld have 

been found at  any level ,  even before I  became Min ister  of  

Pol ice,  to  be compl ic i t  on cr iminal  act iv i t y  at  any stage.  

ADV NGCUKAITOBI SC :   Yes.   There is  another  Min ister  

responsib le fo r  law and  -  fo r  pol ice  that  i s  referenced in  

your  statement .   The f i rs t  one is  at  paragraph 194.   Mr  

Bheki  Cele ’s  statement  in  Par l iament  that  Mr  Mat la la  

in formed h im of  a  meet ing between Mr Mogots i ,  Mr Mat la la 

and me is  a l ie .   What  do you say about  that ?  

MINISTER MCHUNU :    I  mean exact ly  what  I  sa id ,  because 10 

he said he held a meet ing wi th  Mat la la at  Bever ly  Hi l l s .  

ADV NGCUKAITOBI SC :   Yes.  

MINISTER MCHUNU :    I  am not  contest ing that .   And then 

he says Mr Mat la la in fo rmed h im that  he had been in  a 

meet ing wi th me and together  wi th  M ogots i .   Now,  whether  

he to ld h im that  or  d id  not  te l l  h im that ,  the l ie  i s  in  the 

in format ion that  suggests that  I  ever  had a meet ing wi th Mr  

Mat la la,  whether  wi th Mr M ogots i  or  a lone.   Such an 

assert ion is  a l ie .   I t  never happened  and I  know very wel l  

that  i t  has never happened.  20 

ADV NGCUKAITOBI SC :   And then Bheki  Cele,  Mr Bheki  

Cele,  features again in  your  statement  at  paragraph 206 

where you are now ta lk ing about  cancel l ing a tender that  

was awarded to  a company whose shareholder  is  Mr  

Mat la la .   Do you remember that?  
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MINISTER MCHUNU :    I  remember that .  

ADV NGCUKAITOBI SC :   Now,  in  paragraph 206  

…[intervenes] .  

ADV SELLO SC :    Chai r ,  Chai r ,  I  apologize.   Mr 

Ngcukai tobi ,  I  beg your fo rg iveness .   I  have b i t  my tongue 

for  a long t ime and on par t i cu lar ly  th is  point  that  Mr  

Ngcukai tobi  is  “ re-examining ”  the  wi tness.   None of  that  

ev idence has been led before th is  Commission.   The issues 

that  he has spent  a s igni f i cant  t ime speaking to are  mat ters 

that  are to  be deal t  in  the  second leg  of  the inqui ry .   So I  10 

st ruggle to  understand,  Chai r ,  how the issues tha t  he  is  

engaged wi th can possib ly  even fa l l  under the category of  

re -examinat ion .   Any reader of  the t ranscr ip t  wi l l  see that  

none of  the test imony in  regard to  that  has been led.   Thank 

you,  Chai r .   I  request  the Commiss ioner 's  guidance .   Thank 

you.  

CHAIRPERSON :    Mr Ngcukai tobi ,  I  was g iven to  

understand that  the evidence leaders and the Min ister 's  

legal  representat ives had reached an agreement  tha t  what  

would be addressed at  th is  stage would be the d isbandment  20 

only .   I  do not  qu i te  see,  unless you submit  o therwise,  how 

paragraph 206 re lates to the d isbandment .  

ADV NGCUKAITOBI SC :   Mr Cha i rman,  I  wi l l  do what  the 

Commission wishes ,  but  i t  is  impossib le to  separate 

d isbandment  f rom i ts  reasons.   The pr imary reason for  the 
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accusat ion that  the d isbandment  was i l legal  was that  i t  was 

mot ivated by an u l ter io r  mot ive .   I t  is  g rossly unfa i r  that  the 

Min ister  is  here,  th is  i s  h is  f i rs t  opportuni ty  here,  that  he 

does not  te l l  the Commission and the nat ion that  he is  

innocent  of  corrupt ion .    

CHAIRPERSON :    How much,  how long do you th ink  

…[intervenes] .  

ADV NGCUKAITOBI SC :   No,  th is  i s  the last  quest ion.  

CHAIRPERSON :   You are st i l l  go ing to be?  

ADV NGCUKAITOBI SC :   No,  no,  th is  is  the,  206 is  the last  10 

quest ion.  

CHAIRPERSON :    Yes,  just  –  Mr Ngcukai tobi ,  for  two 

reasons,  I  wi l l  d isa l low the quest ion .  

ADV NGCUKAITOBI SC :   And then I  have no …[intervenes] .  

CHAIRPERSON :    Thank you.  

ADV NGCUKAITOBI SC :   Mr Cha i rman,  I  promise you,  you 

do not  need to g ive any reason .   

CHAIRPERSON :    Any reason.   Thank you then.  

ADV NGCUKAITOBI SC :   I f  the order  i s  to  d isa l low i t ,  I  

have no fur ther  quest ions.  20 

CHAIRPERSON :    Thank you,  thank you .  

ADV SELLO SC :    Thank you,  Chai r .   Perhaps on that  point ,  

i t  is  the r ight  p lace to star t .  

CHAIRPERSON :   Wi th what  …[ intervenes] .  

ADV SELLO SC :    A t  the point ,  Mr  Ngcukai tobi 's  las t  po int ,  
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the re-examinat ion issue .  

CHAIRPERSON :    Yes,  yes.   

ADV SELLO SC :    And just  to  h ighl ight  that  as the Chai r  

po inted out ,  there  was an agreement .   

CHAIRPERSON :    May I  f ind out  to  what  end you are  

addressing,  seeing that  I  have a l ready d isa l lowed the  

quest ion and Mr Ngcukai tobi  d id not  even …[intervenes] .  

MINISTER MCHUNU :    No,  I  am s ta r t ing …[ intervenes] .  

CHAIRPERSON :   My reasons for  i t .   

ADV SELLO SC :    I  am star t ing at  the quest ion and I  am 10 

making my way back .  

CHAIRPERSON :    Yes.  

ADV SELLO SC :    Because h is reference to paragraph 208 

was not  the star t  o f  having s t rayed way beyond re -

examinat ion,  but  i t  was the end  and I  would l ike to  put  my 

point  across.   The moment  Mr Ngcukai tobi 's  re-examinat ion  

went  beyond the establ ishment  and d isestabl ishment  of  the 

PKTT,  he went  beyond the parameters of  the agreement  

reached.    

 The issues that  he ra ised,  there was references to  20 

Mr Mat la la ,  the  re lat ionship wi th Mr Mat la la ,  wi th  Mr  

Mogots i ,  wi th  the  cont ract ,  I  take i t  there is  a 360 mi l l ion  

SAPS cont ract .   A l l  those mat ters  appear f rom page 64 of  

the Min ister 's  s ta tement  under the  heading “A l legat ions of  

improper mot ives” .    
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 And that  is  p recise ly where the deal  that  we st ruck  

because of  t ime pressures,  we drew the l ine .   Under that  

heading,  i t  is  a l legat ions,  a l leged associat ion wi th Mr  

Vusimusi  Cat  Mat la la ,  knowledge of  the 6  December 2024 

operat ion,  knowledge or  involvement  in  December 24 ar rest  

of  Mr  Kat iso  Mole fe ,  the 360 mi l l ion SAPS tender ,  improper  

re lat ionship wi th Mr Brown M ogots i ,  Zama-Zama issues and 

-  i t  is  a  whole l i s t  o f  them, hal f  o f  which Mr Ngcukai tobi  has 

touched on in  re -examinat ion,  but  none of  which wi l l  be  

found in  the  t ranscr ip t  in  the evidence when i t  was led  by  10 

Mr Ngcukai tobi .    

 I  had to put  that  on record .   And l i ke  I  sa id,  Chai r ,  I  

b i t  my tongue,  I  res isted.   I  d id  not  want  to  d is rupt  Mr 

Ngcukai tobi 's  f low.   And I  must  say,  at  some point ,  I  was a 

tad desperate,  hoping that  the Commissioners would come 

to my rescue .   But ,  so what  has happened is  a topsy - turvy  

process,  permi t t ing Min ister  Mchunu to be re -examined on 

evidence f i rs t ly  that  was not  led.    

 He has got  those,  h is  responses to those 

a l legat ions in  the statement .   He has not  been taken 20 

through them.  He has not  been conf ronted wi th any 

evidence that  could be cont rad ict ing the posi t ion he 

assumes in  h is  statement .   None of  that  has happened .    

 So now,  on record,  and in  publ ic ,  he  has had the  

opportuni ty  to  c lear  h is  name in c i rcumstances where the 



    5 DECEMBER 2025 – DAY 45 

Page 356  o f  402  

 

 

ev idence leaders  have not  fu l l y  ar t i cu lated proper ly  what  

the concerns about  those issues are .   I t  is  except ional ly  

topsy- turvy.   But  i t  is  a l l  water  under the br idge because i t  

has happened.    

 But  I  understood,  and we prepared on the basis  

that  at  the second session of  the inqui ry,  which wi l l  be in  

2026,  we p ick up the engagement  wi th Min ister  M chunu 

precise ly f rom the a l legat ions of  improper mot ives  and we 

engage wi th that .  

 Chai r ,  there is  no  resolut ion to my chal lenge,  but  i t  10 

was necessary that  I  p lace i t  on record .   Thank you.    

CHAIRPERSON :    Thank you.   Thank you for  ra is ing that .   

Perhaps you shou ld have ra ised i t  much ear l ier ,  and we too  

should have stopped  Mr Ngcukai tobi  much ear l ier .   So we 

are a l l  a t  fau l t .  

ADV SELLO SC :    Thank you,  Chai r .  

CHAIRPERSON :    Thank you.   Thank you.    

ADV SELLO SC :    I  take i t  tha t  that  was my way of  

comment .  

CHAIRPERSON :    Yes.  20 

ADV SELLO SC :    I  would l i ke to  engage wi th some of  the 

issues that  Mr Ngcukai tobi  deal t  wi th ,  wi th  the Min ister .   

ADV BALOYI SC :    [ Ind ist inct ]… [microphone of f ] .  

ADV SELLO SC :    Yes,  in  re -examinat ion .   

CHAIRPERSON :    Re-examinat ion af ter  re -examinat ion?  
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ADV SELLO SC :    Wel l ,  he cal ls  i t  a  re -examinat ion .   I  am 

ent i t led to test .  

CHAIRPERSON :    The mat ters that  you say ought  not  to  

have been ra ised  …[intervenes] .  

ADV SELLO SC :    No,  no,  no,  no ,  the mat ter  . . . [ in tervenes] .  

CHAIRPERSON :   Those that  proper ly  fa l l  under re -

examinat ion  …[intervenes] .  

ADV SELLO SC :    That  wi l l  proper ly  fa l l ,  yes.   Yes.  

CHAIRPERSON :    Does that  happen ord inar i l y?  

ADV SELLO SC :    We cal l  i t  a  re -examinat ion .   I f  you were 10 

to ,  you  have cross-examined a  wi tness put  fo rward  by the 

evidence leaders  or  the Commission,  the evidence leaders  

would have been ent i t led to re -examine on those issues.   I t  

is  just  that  in  th is  process,  we ca l l  i t  a  re -examinat ion in  

c i rcumstances where I  led the w i tness .   I  d id  no t  cross-

examine the wi tness,  but  yet  we cal l  i t  a  re -examinat ion .   

So i t  is  a  misnomer in  t ru th  and I  suggest  that  we should 

not  be hung up on words and t i t les .  

CHAIRPERSON :   May we take an adjournment ,  p lease ?  

ADV SELLO SC :    Yes,  Chai r .  20 

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Ms Sel lo .  

ADV SELLO SC :    Chai r .  

CHAIRPERSON :    Regulat ion ,  not  ru le,  regulat ion 8(4) (b)  
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does g ive you the ent i t lement  af ter  re -examinat ion  by the  

legal  representat ive of  a  wi tness to put  quest ions to the 

wi tness.  

ADV SELLO SC :    Thank you,  Chai r .  

CHAIRPERSON :    But  i t  is  very la te in  the day.   How long 

do you th ink you wi l l  be? 

ADV SELLO SC :    No,  no,  no ,  I  . . . [ in te rvenes] .  

CHAIRPERSON :    How many issues are you going to  

address? 

ADV SELLO SC :    I f  I  count  them, they wi l l  …[intervenes] .  10 

CHAIRPERSON :    One and then two,  how l ong do you th ink  

you wi l l  be? 

ADV SELLO SC :    I f  I  count  them, they wi l l  sound many,  but  

they are very quick .   I t  is  a ,  the  point  about  whether  or  not  

there was any object ion to h is  d i rect ive to  shut  down the 

PKTT.   That  i s  the only i ssue ,  the meet ing is  held f rom 

January.   There is ,  the other  i ssue is  the Ms M ashale  and 

Ms Burger  issues  and i t  is  just ,  t here,  just  wi th  reference to  

a speci f ic  annexure that  Mr Ngcukai tobi  brought  to  the 

Min ister 's  at tent ion ,  just  to  point  ou t  a minor  i ssue there .    20 

 Then beyond that ,  i t  is ,  I  have dea l t  wi th  the issue 

about ,  issues yet  to  be heard by th is  Commission and on 

which evidence would  be led,  so I  have d isposed of  that  and 

i t  wi l l  just  be a comment  l i tera l ly  on the point  regard ing 

terms of  reference.   And in  fact ,  I  th ink that  point  on terms 
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o f  re ference would not  exact ly  be d i rected to the Min ister ,  

because i f  I  understood  Mr Ngcuka i tobi  correct ly ,  i t  was not  

a quest ion he posed to h im,  but  a comment .   I  th ink he 

inv i ted h im to  make,  to  g ive a response.    

 On second thoughts,  i f  I  may,  Chai r ,  i t  is  la te in  the  

day and I  am exhausted ,  maybe I  wi l l  do i t  the same way .   I  

wi l l  a lso deal  w i th  the terms of  reference in  the same 

manner that  Mr Ngcukai tobi  d id  and I  wi l l  put  forward my 

own proposi t ion and inv i te  h im for  a comment  and that  wi l l  

be i t .   I  am done.  10 

CHAIRPERSON :    Thank you.  

ADV SELLO SC :    Thank you,  Chai r .  

CHAIRPERSON :    P lease star t .  

RE-EXAMINATION BY ADV SELLO SC :    Min ister ,  i f  I  may 

star t  wi th  your d isbandment  le t te r  and that  i s  your  SM20,  

you remember .   SM20 is  in  your  f i le  2  and I  want  to  refer  

you to page 477 .   477.   Oh,  he pul led i t  out .   Apo logies,  

Commissioners .   I  th ink the Min ister  d id not  re inser t  SM20.  

Commissioner Baloy i  i s .   Min iste r  Mchunu …[ intervenes] .  

MINISTER MCHUNU :    Yes.  20 

ADV SELLO SC :    Commissioner  Baloy i  has just  come to 

our  rescue so graciously .   Just  to  conf i rm,  the document  

handed to you is  the d isestabl ishment  le t ter  that  you issued 

on the 31 s t  o f  December 2024,  correct ?  

MINISTER MCHUNU :    Correct .  



    5 DECEMBER 2025 – DAY 45 

Page 360  o f  402  

 

 

ADV SELLO SC :    I  then would l i ke  to  refer  you to page 477 

of  that  le t te r ,  477 of  that  le t te r ,  page 477.  

MINISTER MCHUNU :    Yes,  correct .  

ADV SELLO SC :    Yes,  which is  the second page .   And to  

refer  you to the  last  paragraph on that  page before you 

s ign,  you ant ic ipated in  terms of  that  paragraph that  a 

pre l iminary report  wi l l  be submit ted by the 20 t h  o f  January 

2025.   Correct?  

MINISTER MCHUNU :    Correct .   

ADV SELLO SC :    And a f ina l  and c los ing report  by the end 10 

of  January .   

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    That  f ina l ,  a  f ina l  and c los ing  report  can 

only be f i led once the d isestabl ishment  is  complete and you 

ant ic ipated i t  to  end by the end o f  January 2025 .   Do you 

have a comment  to  that ?  

MINISTER MCHUNU :    Not  exact ly .   What  i t  says is  that  you 

wi l l  g ive a pre l iminary report  …[intervenes] .  

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    On the 20 t h  or  whatever .   And then 20 

you wi l l  then,  t here wi l l  then be a meet ing of  Minesco where 

…[intervenes] .  

ADV SELLO SC :    Apologies,  Min ister ,  that  is  no t  in  the 

le t ter .   I  am conf in ing mysel f  to  what  is  in  the le t te r .  

MINISTER MCHUNU :    Pardon? 
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ADV SELLO SC :    I  say I  am conf in ing mysel f  to  what  is  in  

the le t ter .   

MINISTER MCHUNU :    My observat ion  …[intervenes] .  

ADV NGCUKAITOBI SC :    Chai r ,  the wi tness needs h is 

…[intervenes] .  

ADV SELLO SC :    Ja,  I  th ink  …[intervenes] .  

ADV NGCUKAITOBI SC :    His earp iece.  

ADV SELLO SC :     Jeremy.    

MINISTER MCHUNU :    Ja,  we are running short  o f  

…[indist inct ] .  10 

ADV SELLO SC :    Oh.  

MINISTER MCHUNU :    But  I  am f ine .   I  have th is ,  i t  is  just  

that  you need to ra ise your vo ice a b i t .  

ADV SELLO SC :    I  wi l l .   I  wi l l .  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    I  hope i t  does not  come across as i f  I  am 

shout ing at  you.    

CHAIRPERSON :   Secretary,  p lease locate Mr Michae ls .    

MINISTER MCHUNU :    Ja,  thank you.   I t  looks c lear .   I t  

sounds c lear .   20 

ADV SELLO SC :    I  should a lso remember not  to  shout  now .   

Thank you.   Is  th is  comfor table ?  

MINISTER MCHUNU :    Yes,  I  am very comfor table .   Thank 

you.   Thank you,  Commissioners.  

ADV SELLO SC :    I  had drawn your at tent ion to page 477 
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and we are deal ing wi th the last  paragraph  and I  would l ike 

us to conf ine ourselves to the wording of  that  document .   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And I  po inted out  that  in  terms of  that  

le t ter ,  a  pre l iminary report ,  in  th is  regard being the 

d isestabl ishment  of  the task team ,  was to  be submit ted to  

the Min ister  by the 20 t h  o f  January 2025,  correct?  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Thereaf te r ,  the f ina l  and c los ing report  

would be submit ted to the Min ist ry  Management  Execut ive 10 

Commit tee meet ing la te January 2025,  the date o f  which  

was to be communicated soon af te r  the issue of  that  le t ter .  

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    The point  I  am making to you is  the f ina l  

and c los ing repor t  log ica l ly  only becomes due once the task 

is  completed  and in  th is  regard,  the task was the 

d isestabl ishment  of  the task team  and I  inv i te  your  comment  

to  that .  

MINISTER MCHUNU :    No,  i t  comes af te r  the pre l iminary 

report  has been submit ted .  20 

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    And you would see in  the pre l iminary  

report ,  the Nat ional  Commissioner star ts  by saying ,  or  says 

somewhere,  the le t ter  of  your  d i rect ive is  noted  and then he 

g ives the report .   So beyond not ing  is  the pre l iminary report  
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and beyond the pre l iminary report ,  i t  is  then Minesco.    

 I t  does not  necessar i ly  say the f ina l  and c los ing  

report  wi l l  come once there has been in  pract ica l  ter ms,  

everyth ing wi l l  depend s on the ,  wi l l  depend on the  

pre l iminary report  and then determines the way fo rward .   I t  

does not  necessar i l y  automat ica l l y  say that  or  mean that  

there wi l l  have,  the task team wi l l  have been d isso lved by 

the t ime we meet  at  Minesco.  

ADV SELLO SC :    I  understand tha t  what  you have just  sa id 

is  in  reference to what  the pre l iminary report  provided .  10 

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And I  am not  referencing pre l iminary 

report ,  I  am referencing your le t ter .   So the pre l iminary 

report  could very wel l  have been worded in  those terms and 

General  Masemole,  who f i led a  statement  before th is  

Commission and test i f ied ,  and which,  whose statement  was 

made avai lab le to  you,  ind icated that  af ter  he received your 

le t ter ,  a t  page 35 of  h is  statement ,  paragraph 114,  he 

states as fo l lows ,  upon h is return f rom leave on the  14 t h  o f  

January,  and I  quote :  20 

 “My in tent ion was to d iscuss the mat ter  

wi th  the Min ister  to  understand h is 

reasons and at tempt  to  d issuade h im .   

However,  the le t ter  conta ined an 

inst ruct ion to prepare reports that  were 
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due by 20 January 2025 .   I f  I  had 

refused to car ry out  th is  inst ruct ion,  I  

would have been accused of  

insubord inat ion s ince a l l  that  was 

requi red,  at  least  insofar  as  that  

inst ruct ion was concerned,  was a  

report . ”   

 That  is  what  he test i f ied to .   So that  i s  the  

pre l iminary report ,  cor rect?  The f ina l  and c los ing report  is  

s t i l l  due at  the end of  January.    10 

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Now to a  quest ion by  Mr Ngcukai tobi  

whether  there was any object ion to  your d i rect ive that  PKTT 

be d issolved or  d isestabl ished .  you said there was not .   I t  

was asked of  you,  had there been,  would you have st i l l  

ins is ted,  and I  understood you to  say no,  you would not  

have.   Did I  understand you cor rect ly?  

MINISTER MCHUNU :    That  no,  I  would not  have done 

what?  

ADV SELLO SC :    You,  no,  you would not  have ins isted on 20 

the d isestabl ishment  i f  there had been any resistance or  

object ion,  par t icu lar ly  f rom the SAPS establ ishment .   

MINISTER MCHUNU :    Yes,  i f  the response of  the Nat ional  

Commissioner was that ,  look,  I  have a problem,  one,  two,  

three,  or  d i f f i cu l t y ,  I  would have been open to a d iscussion  
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or  engagement .    

ADV SELLO SC :    But  that  is  precise ly what  Annexure 

SFM11 to General  Masemola 's  s tatement ,  which  is  the 

pre l iminary report ,  that  is  p recise ly what  he to ld you .  

MINISTER MCHUNU :    What  d id he  te l l  me ? 

ADV SELLO SC :    I t  argued against  d isestabl ishment .  

MINISTER MCHUNU :    In  the pre l iminary report  o f  the 22 n d?  

ADV SELLO SC :    Yes,  of  the 22 n d ,  yes.    

MINISTER MCHUNU :    I  do not  understand i t  to  have done 

so.  10 

ADV SELLO SC :    Okay,  i t  is  on record.   The 

Commissioners w i l l  consider  i t  in  the context ,  as I  suggest .   

I f  anyth ing  …[intervenes] .  

ADV NGCUKAITOBI SC :    Mr Cha i rman,  is  i t  not  fa i r  that  i t  

must  be put  to  the wi tness  and the  …[ intervenes] .  

CHAIRPERSON :    Yes,  can you …[ intervenes] .  

ADV NGCUKAITOBI SC :    [ Ind ist inct ]… [ cross- ta lk ing]  a lso  

drawn to i t .  

CHAIRPERSON :   Can you p lease be more speci f i c .   

ADV SELLO SC :    I  shal l .   The problem is  i t  ar ises in  a 20 

d i f ferent  context ,  so i t  i s  not  even par t  o f  the exhib i t  f i les,  

so i t  i s  not  avai lab le .   Only the s tatement ,  the sta tements 

have been made avai lab le as par t  o f  the exhib i ts .   

ADV BALOYI SC :    Ms Sel lo ,  maybe i f  you have i t  

e lect ronica l l y ,  can i t  not  be pro jected ?  
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ADV SELLO SC :    Yes,  I  …[ inte rvenes] .  

ADV BALOYI SC :    [ Ind ist inct ] . . .  [ cross- ta lk ing] .  

ADV SELLO SC :    I f  that  would be acceptable  to  the  

Commission and to the Min ister ,  I  would do so.    

ADV BALOYI SC :    Ja.  

ADV SELLO SC :    Just  a second whi le  I  scro l l  down to the  

r ight ,  p lease .   

ADV KHUMALO SC :    Is  i t  not  SM25?  Can you j us t  check,  

p lease.  

ADV BALOYI SC :    Yes.  10 

ADV SELLO SC :    Thank you,  Commissioner K humalo,  i t  is  

correct .   The Min ister  put  i t  up as  Annexure SM25.   Yes,  I  

conf i rm,  i t  is  SM25 star t ing at  page 537 and at  564 is  the 

date of  22-01-2025.   Now,  as at  the  22n d  o f  January,  and we 

know al ready that  about  n ine days la ter ,  the 31 s t  o f  January,  

the f ina l  and c lose -out  report  is  expected .    

 A t  page 563 of  that  report ,  a f ter  an argument  had 

been advanced for  what  General  Mas emole and the SAPS 

team considered to be a phased -out  approach,  perhaps to 

draw your at tent ion to i tem Roman  (V) :  20 

 “The cur rent  capaci ty  of  the Nat ional  

Task Team wi l l  be gradual ly  scaled  

down to only  personnel  who are  

requi red to f ina l i ze the dockets  

reta ined by the  Task Team.   The 
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scal ing down of  the team wi l l  depend 

on the 115 case dockets that  are  

current ly  pending at  cour ts wi th most  of  

the court  dates in  the year 2025 .   I t  is  

ant ic ipated that  the team wi l l  complete 

the work before  the end of  the  year  

2025.   However,  the ser iousness of  the 

cases and the processes at  cour t  wi l l  

ind icate the course of  act ion. ”   

 So,  the report  is  p leading for  b reath ing space unt i l  10 

at  least  the  end o f  the year 2025  and i t  i s  in  that  context ,  I  

say i t  cannot  be that  the Min ister  can say that  there was no 

pushback to the  not ion of  d isestabl ish ing by the  end of  

January 2025,  as  the  le t te r  suggests,  by demanding a f ina l  

and c lose-out  report  by then .   Do you have a comment?  

MINISTER MCHUNU :    No,  the …[ intervenes] .  

CHAIRPERSON :    Ms,  I  am sorry ,  Ms Sel lo ,  I  might  have 

misunderstood.   I  thought  reference was to an object ion to  

the very idea of  a d isbandment .   I  thought  that  i s  what  Mr 

Ngcukai tobi 's  quest ion re lated  to .   I  might  have 20 

misunderstood.  

ADV SELLO SC :    I f  …[ intervenes] .  

CHAIRPERSON :    And the point ,  ja ,  the point  you are 

ra is ing addresses a d i f ferent  issue,  which is  the phasing of  

a  d isbandment  that  is  tak ing p lace ,  o r  is  to  take p lace 
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gradual ly .   So,  there is  an in i t ia l  acceptance,  as i t  were,  of  

the d isbandment ,  but  g radual ly .    

ADV SELLO SC :    Chai r ,  I  …[ intervenes] .  

CHAIRPERSON :    But  as I  say,  I  might  have misunderstood 

the quest ion.  

ADV SELLO SC :    Perhaps I  misunderstood,  but  I  wi l l  take  

i t  on those terms.   I  had read out  General  Mas emole 's  

statement  where  he said he in tended,  when he returned 

f rom leave,  I  th ink paragraph 114 of  h is  statement  for  the  

record,  where he says,  oh,  s ince that  le t ter ,  the report  was 10 

to be prepared by the 20 t h  o f  January 2025,  tha t  is  the  

beginning of  paragraph 114 :   

 “G i ven that  I  would be on leave unt i l  14 

January 2024,  I  inst ructed  Br igadier  

Lethoko of  my of f ice to  forward  the 

le t ter  f rom the Min ister  to  a l l  Deputy  

Nat ional  Commissioners to  ins t ruct  

them to prepare the necessary 

reports . ”   

 A f ter  that ,  he says :  20 

 “My in tent ion was to d iscuss the mat ter  

wi th  the Min ister  to  understand h is 

reasons and at tempt  to  d issuade h im. ”   

 And I  in te rpreted that  to  be to  d issuade h im f rom 

the conclusion and the def in i t i ve inst ruct ion that  th is  
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establ ishment  be  concluded by the end of  January .   He 

says,  then he speaks to the preparat ion .  

 “However,  the le t ter  conta ined an 

inst ruct ion to prepare reports that  were 

due by 20 t h  January 2025.   I f  I  had 

refused to car ry out  th is  inst ruct ion,  I  

would have been accused of  

insubord inat ion s ince a l l  that  was 

requi red,  at  least  insofar  as  that  

inst ruct ion was concerned,  was a  10 

report . ”   

 My in terpretat ion  of  what  the General  is  saying is  

that  he does not  support  the whole not ion of  

d isestabl ishment  and the  requi rement  for  both the  

pre l iminary and,  I  take i t ,  then the f ina l  report .   However,  he 

seems to have feared that  i f  he  fa i led to car ry out  that  

inst ruct ion,  he would be accused of  insubord inat ion .   So,  I  

do not  read what  he is  saying  as I  received the inst ruct ion,  I  

noted and I  was happy to execute .   And I  wi l l  …[ intervenes] .  

CHAIRPERSON :    Ja,  I  do not  understand that  to  go beyond 20 

what  h is  own thoughts were,  because the quest ion  re lates  

to what  was actual ly  communicated to  the Min ister .   So,  h is  

own ideas or  thoughts do not  appear to  have been 

communicated to the Min ister .  

ADV SELLO SC :    And …[ intervenes] .  
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CHAIRPERSON :    So,  i t  does not  get  to  my understanding 

of  Mr Ngcukai tobi 's  quest ion .  

ADV SELLO SC :    Then i t  is  in  tha t  context  then I  read ,  and 

I  read only i tem 5 of  that  report ,  I  read that  conclusion,  

because that  conclusion,  I  guess in  cont ract  i t  would be 

cal led counter -of fer ,  that  counter -of fe r  is  whol ly  

inconsistent  wi th  what  the Min ister  in tended to achieve by  

the end of  January .   And I  say at  least  that  report  would 

have ind icated that  there is  no agreement  or  there is  no 

support  for  h is  inst ruct ion.    10 

CHAIRPERSON :   Perhaps pure ly in  the in terest  of  t ime,  I  

wi l l  a l low that ,  but  I  understand that  par t  to  re late  to  the 

quest ion of  immediacy or  otherwise,  which is  not  the same 

th ing that  Mr Ngcukai tobi  was ra is ing .  

ADV SELLO SC :    I  wi l l  leave i t  a t  that ,  Chai r .   

CHAIRPERSON :    Yes.  

ADV SELLO SC :    I  have made the point .   I t  would then lead 

us to the report  o f  the ,  the next  report .   Oh,  sorry .  

ADV BALOYI SC :    Maybe before you do that ,  le t  me check 

something.   Min iste r ,  General  Masemole,  in  h is  statement  20 

and evidence,  sa id that  he spoke to the President .   He was 

unhappy wi th the  decis ion .   That  i s  what  he says  and th is  

ar ises in  the l ight  of  th is  conversat ion  that  he spoke to the 

President  about  the issue .   And he g ives a date ,  he says on 

the 1 s t  o f  February 2025  in  a meet ing,  and then he says :  
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 “Dur ing th is  meet ing,  I  ment ioned the 

Min ister 's  decis ion to d isband .   The 

President  to ld  me he would speak to  

the Min ister . ”   

 Did that  happen?  Did you have a conversat ion ?  

Did the President  speak to you ?  I  do not  know when,  but  

the General  says he had a meet ing wi th the President  on 

the 1 s t  o f  February .  

MINISTER MCHUNU :    Yes,  Commissioners ,  there  was a  

meet ing e i ther  on  the 13 t h  o r  on the 23 r d  wi th  the President ,  10 

which I  requested.   And in  that  meet ing,  the sole  purpose 

was to just  br ie f  the President  on the developments around 

that  decis ion to d isband .   And i t  d id  happen .  

ADV BALOYI SC :    Did,  wel l ,  I  th ink what  I  am checking is  

whether  the Pres ident ,  d id  he a le r t  you or  ment ion  to you 

h is  conversat ion  wi th  General  Mas emole,  that  General  

Masemole spoke to h im about  th is  i ssue ? 

MINISTER MCHUNU :    No.  

ADV BALOYI SC :    The President  d id not?  

MINISTER MCHUNU :    No.   20 

ADV BALOYI SC :    A l l  r ight ,  thank you.  

ADV KHUMALO SC :    Sorry ,  maybe my co-Commissioner 

should c lar i f y  the date ,  because I  had understood you to 

say you br ie fed  the President  before th is  d iscussion  

between the President  and General  Mas emole,  so,  and I  see 
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your  counsel  is  nodding ,  so i t  looks l ike our  unders tanding 

is  a l igned.   So maybe the date should be c lar i f ied  so  that  

you answer the quest ion fu l l y .    

MINISTER MCHUNU :    Yes,  I  would not  know when Nat ional  

Commissioner met  the President ,  but  I  am referr ing to  

mysel f  that  i t  was e i ther  the 13 t h  or  the 23 r d .  

ADV BALOYI SC :    In  February?  

MINISTER MCHUNU :    No,  in  January .  

ADV BALOYI SC :    In  January?   

MINISTER MCHUNU :    Yes.  10 

ADV BALOYI SC :    Okay.  

MINISTER MCHUNU :    Mine was in  January .   

ADV BALOYI SC :    A l l  r ight .   Wel l ,  General  Masemole says 

he met  on the 1 s t  o f  February ,  so maybe le t  me ask my 

quest ion then .   A f ter  the 1 s t  o f  February,  o r  any date f rom 

the 1 s t  o f  February,  d id the President  speak to  you or  

ment ion to you that  General  Mas emole had spoken to h im 

about  the issue of  the d isbandment ?  

MINISTER MCHUNU :    No.  

ADV BALOYI SC :    Thank you,  Min ister .  20 

ADV KHUMALO SC :    Let  me just  c la r i fy  two issues .   Your  

d iscussion wi th the President  in  January 2025 ,  d id you show 

the President  your  le t ter  of  31 December 2024 ? 

MINISTER MCHUNU :    No,  I  br ie fed h im about  the le t ter  and 

about  why I  wrote such a le t te r .   That  is  what  happened .   I  
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d id  not  show him.   

ADV KHUMALO SC :    Did you …[ intervenes] .  

MINISTER MCHUNU :    And I  spoke about  i t .  

ADV KHUMALO SC :    Did you te l l  h im what  process you 

fo l lowed before issuing that  le t ter  o f  31 December 2024 ? 

MINISTER MCHUNU :    No.  

ADV KHUMALO SC :    So,  for  a l l  we know,  the President  

could have assumed that  you had d iscussed i t  w i th  the 

people wi th in the SAPS,  and that  was a co l lect ive decis ion.  

MINISTER MCHUNU :    Wel l ,  i t  is  d i f f icu l t  to  go in to the 10 

President 's  mind .  

ADV KHUMALO SC :    But  I  am saying for  a l l  we know,  

because he would have been none the wiser  about  whether  

you received br ie f ings and you consul ted,  because you d id 

not  te l l  h im that  par t .  

MINISTER MCHUNU :    Yes,  I  am making that  s tatement  that  

I  went  to ,  I  requested the meet ing .   I t  was granted,  and I  

have br ie fed h im about ,  one,  the fact  that  I  took a decis ion 

to d issolve PKTT,  and I  d id  so,  and I  am hear ing that  there  

are some react ions,  and th is  is  why I  d id  i t .   I t  was just  that  20 

way of  ta lk ing .   

ADV SELLO SC :    Thank you,  Commissioner.  

ADV BALOYI SC :    Sor ry,  can -  Min ister ,  I  thought  in  your  

d iscussion wi th  Mr Ngcukai tobi  you said that  the f i rs t  t ime 

you knew that  there was unhappiness was ,  formal ly ,  was 
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wi th  the press,  wi th  the media conference of  the 6 t h  o f  Ju ly .   

I  know you referred to N kabinde te l l ing you,  Mr Nkabinde 

rather ,  te l l ing you that  he spoke to  General  Mk hwanazi ,  but  

i t  was a conversat ion between them, but  obviously that  i s  

not  good enough to take to the Pres ident .  

 I  thought  your  ev idence is  the  f i rs t  t ime you 

of f ic ia l l y  became aware of  unhappiness is  only in  Ju ly,  but  

now you are say ing when you spoke to the President  in  

January,  you a l ready knew there was unhappiness about  i t .   

Sor ry,  I  am confused .   Maybe I  misunderstood something in  10 

your ev idence .   

MINISTER MCHUNU :    No,  I  was referr ing  to that  

conversat ion between General  Masemole,  no,  General  

Mkhwanazi  and the Chief  o f  Staf f .  

ADV BALOYI SC :    Thank you.  

ADV SELLO SC :    Thank you,  Commissioners .   I f  I  then can 

turn to  page 43 of  General  Mas emole 's  statement ,  

Annexure,  I  th ink we had i t  open a l ready  …[intervenes] .  

SPEAKER :    [ Ind ist inct ]… [microphone of f ] .  

ADV SELLO SC :    And i t  is  CJC 53.1 fo r  the record ,  and at  20 

page 43.  

ADV BALOYI SC :    What  paragraph,  the page ? 

ADV SELLO SC :    A t  page 43,  paragraph 135 .   

ADV KHUMALO SC :    Ms Sel lo ,  t he page i tse l f  has 42,  42,  

and 43.  
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ADV SELLO SC :    I  th ink i t  is  the b igger number that  

appears on,  I  th ink i t  is  a  recycled document ,  unfor tunate ly.   

So,  but  looking at  the rest  of  the f i les  …[intervenes] .  

ADV KHUMALO SC :    Maybe paragraph number ?  

ADV SELLO SC :    135.   Have you located the page and 

paragraph? 

MINISTER MCHUNU :    Yes,  correct .   Cor rect .  

ADV SELLO SC :    Thank you.   Paragraph 135 notes as  

fo l lows.   Wel l ,  i t  is  a  reference to the meet ing of  the 6 t h  o f  

March that  you spoke to ear l ier ,  and I  th ink you h ighl ighted 10 

in  your  engagement  wi th  Mr Ngcukai tobi .   I f  you go fur ther 

down in  that  paragraph,  s ix th l ine f rom the bot tom,  General  

Masemole  expla ins  that  another  presentat ion was then 

made on the 6 t h  o f  March.   Remember,  we had looked at  

SFM 11,  but  th is  t ime i t  is ,  he  says the presentat ion is  

SFM12.   And he cont inues :  

 “A f ter  L ieutenant  General  K humalo  

presented the br ie f ing note to  the  

Min ister ,  the  Deputy Nat ional  

Commissioner of  Pol ic ing and I  were in  20 

favour of  the p lan  …”  

 Which as we understand i t  is  an improved p lan f rom 

the previous one of  the phase -out  approach.   

 “But  the Deputy Nat ional  Commiss ioner  

of  Cr ime Detect ion,  L ieutenant  General  
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S ib iya ,  and the Chief  o f  Staf f  o f  the  

Min ister  of  Pol ice,  Mr Nkabinde,  were 

against  the p lan .   They were in  favour  

of  immediate d isbandment . ”   

 And over  leaf le t  44,  paragraph 136,  and th is  136,  

General  Masemole  notes the fo l lowing :  

 “The Min ister  was adamant  in  the same 

meet ing and supported by L ieutenant  

General  S ib iya and Chief  o f  Staf f  that  

the dockets had to be returned to  the 10 

stat ions of  or ig in  and not  to  another  

uni t  or  s t ructure  in  KZN.   The Min ister  

a lso made i t  c lear  that  the phase -out  

approach or  winding down of  the 

d isbandment  of  the PKTT must  be 

f ina l i zed dur ing 2025 . ”   

 Now,  I  say,  I  just  read out  the test imony of  Genera l  

Masemole to poin t  out  to  you that ,  Min iste r ,  you cannot ,  i t  

cannot  be said  that  General  Mas emole and senior  

management  of  SAPS did not  express d isquiet  a t  the 20 

inst ruct ion to d isband and d isband immediate ly as  

conta ined in  your  le t ter ,  because I  had thought  that  you had 

reached agreement  wi th  Mr Ngcukai tobi  that  you were 

whol ly  unaware that  there  was res istance or  lack of  support  

for  your  d i rect ive .   Do you have a comment?  
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MINISTER MCHUNU :    The comment  based on my statement  

is  that  in  the report  o f  the 22 n d  and in  the presenta t ions,  5 

March,  6 March,  there was no object ion to the d i rect ive .   

And how Nat ional  Commissioner made th is  p resentat ion of  a  

phased approach and a l l  o f  that  was not  to  say ,  o r  d id not  

amount  in  any way to saying  we are against  the d i rect ive.    

 A l l  i t  d id  was to say,  we propose that  i t  be done in  

th is  par t i cu lar  way  and therefore,  i t  was,  I  was agreeable to  

that  as I  ind icated that  any response,  I  would be open to  

engagement .   There was a report .   There was th is  10 

presentat ion .   I  was indeed agreeable to  i t .    

ADV SELLO SC :    Thank you,  Min is ter .   I  want  then to move 

on to the next  po int  that  Mr Ngcukai tobi  covered wi th you,  

and th is  is  the issue of  the human r ights abuse a l legat ions 

that  in  your  statement  or ig inal l y  you had said  you had 

…[intervenes] .  

ADV KHUMALO SC :    Ms Sel lo ,  before we go there  

…[intervenes] .  

ADV SELLO SC :    Yes.  

ADV KHUMALO SC :    Maybe we should complete the  20 

exerc ise .   Af ter  the 27 t h  March meet ing,  Min ister ,  General  

Masemole,  General  Khumalo  say you were angry and you 

d id not  want  to  engage fur ther ,  and that  i s  the last  

engagement  they had wi th you regard ing the d isbandment  

and the PKTT,  because you were angry wi th them that  they 
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were tak ing two addi t ional  dockets .   And af ter  that  date,  you 

d id not  engage wi th them fur ther .   Is  that  cor rect?  

MINISTER MCHUNU :    Yes,  because the whole process was 

then taken over  by Nat ional  Commissioner M asemole .    

ADV SELLO SC :    Thank you,  Commissioner K humalo.   I  

then want  …[ intervenes] .   

ADV NGCUKAITOBI SC :    Sorry,  Mr Chai r .   I  am not  sure i f  

the wi tness actual ly  understands because there were two 

quest ions.   The one was,  were you angry?  The other  is ,  d id  

you not  consul t ?   Maybe we should just  c la r i fy  that .   10 

ADV KHUMALO SC :    To be fa i r ,  I  should take you to where  

the engagement  ends .   I t  is  paragraph 142 and 143,  same 

bundle ,  Masemole ’s statement .   So le t  me read paragraph 

142:  

 “At some point  dur ing the meet ing ,  the 

Min ister  s tated  that  he d id  not  

understand why we were so adamant  

that  the PKTT must  not  be d isbanded. ”   

 Do you see that ,  Min iste r?  

MINISTER MCHUNU :    Yes,  I  see that .  20 

ADV KHUMALO SC :    Which means they were adamant  that  

the PKTT should  not  be  d isbanded .   That  i s  what  General  

Masemole says.   And then i t  cont inues,  paragraph 143 :  

 “The Min ister  s tated that  he took a 

pol i t i ca l  decis ion to establ ish  the  
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PKTT,  therefore,  i t  wi l l  take a pol i t ica l  

decis ion to d isband i t . ”   

 Do you want  to  comment  on that  sentence ?  

MINISTER MCHUNU :    143? 

ADV KHUMALO SC :    Yes,  i s  that  what  you said  at  the  

meet ing? 

MINISTER MCHUNU :    Yes.  

ADV KHUMALO SC :    Yes.   And then the next  sentence :  

 “The Min ister  d i rected that  there wi l l  be  

no fur ther  meet ings regard ing  the 10 

mat ter  and any fur ther  engagements  

would be held wi th me only as  the 

Nat ional  Commissioner .   However ,  the 

Min ister  and I  had no fu r ther  

engagements regard ing the  PKTT. ”   

 But  the point  o f  that ,  and I  thought  that  is  what  was 

being put  to  you by Advocate S el lo ,  was that  you d id not  

understand why they were so adamant  that  the PK TT should 

not  be d isbanded  and you said i t  took a pol i t ica l  decis ion to  

establ ish the PK TT,  therefore,  i t  wi l l  take a  pol i t i ca l  20 

decis ion to d isband i t .   And you said you wi l l  not  have any 

fur ther  engagements wi th the b igger team , you wi l l  on ly  

engage wi th the Nat ional  Commissioner going fo rward .   But  

af ter  that  meet ing ,  there were no fu r ther  engagements .    

MINISTER MCHUNU :    No,  th is  was no longer about  
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d isbandment  per  se,  i t  was about  dockets.   That  there was 

an addi t ional  docket  and I  sa id,  bu t  we agreed last  t ime on 

the 6 t h  o f  March that  there wouldn ' t  be any addi t ion.   And I  

sa id th is  mat ter  I  wi l l  d iscuss wi th the Nat ional  

Commissioner.    

ADV KHUMALO SC :    But ,  Min iste r ,  what  I  re fer red  to you 

was paragraph 142 which is  spec i f ic .   They said you said  

you d id not  understand why they were so adamant  that  the 

PKTT must  not  be d isbanded.   Now that  seems to suggest  

they d id not  want  the PKTT to be d isbanded and you d id not  10 

understand why they were so adamant  that  i t  should not  be 

d isbanded.    

MINISTER MCHUNU :    I t  is  not  accurate because at  no 

stage was anyone adamant .   Remember we are f rom the 

meet ing on the 6 t h  and in  pr inc ip le we agreed that  the 

phased approach up to 2025,  end o f  the year 2025,  wi l l  then 

go ahead and we said,  just  check .   There were th ings l ike,  i f  

you say a member was handl ing a docket ,  which is  in  cour t  

a l ready …[intervenes] .  

ADV KHUMALO SC :    Min iste r ,  I  do not  want  to  go in to the 20 

issue of  dockets  because then i t  …[indist inct ]  General  

Sibiya.   

MINISTER MCHUNU :    Okay,  no,  no,  no.   This  is  not  

accurate  …[intervenes] .  

ADV KHUMALO SC :     So le t  us just  conf ine ourse lves to 
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those two paragraphs.    

MINISTER MCHUNU :    I t  is  inaccurate.  

ADV KHUMALO SC :    And then 143,  which you have 

a l ready conf i rmed,  the only reason why …[intervenes] .  

MINISTER MCHUNU :    Sor ry,  Commissioner.   I t  is  even 

inaccurate in  the sense that  in  the other  page that  you went  

to  f i rs t ,  i t  ta lks about  Chief  o f  Sta f f  and S ib iya ,  that  they 

were the ones who were  ta lk ing and saying  one,  two,  three.   

But  at  the end o f  the meet ing,  when we summarised,  the 

pr inc ip le of  a  phased approach was agreed.   And then there  10 

would be smal le r  amendments,  which we then convened on 

the 27 t h  to  hear and to see ,  but  …[ intervenes] .  

ADV KHUMALO SC :    I  wanted to avoid reference to  

General  S ib iya  because i t  ra ises other  i ssues we do not  

want  to  d iscuss.   So last ly ,  Min ister ,  why would you then 

say i t  took a pol i t ica l  decis ion to establ ish PKTT ,  therefore,  

i t  wi l l  take a pol i t ica l  decis ion to d isband i t ?   I f  there was 

agreement  that  i t  should be d isbanded,  o r  at  least  there was 

no opposi t ion,  why would you say i t  took a pol i t ica l  decis ion  

to establ ish,  therefore,  i t  wi l l  take a pol i t ica l  decis ion to  20 

d isband?  What  would be the point  o f  that  s tatement?   

MINISTER MCHUNU :    Possib ly  i t  was dur ing the 

conversat ion.   I  do not  know whether  before,  at  what  point  

dur ing the meet ing that  remark was made,  o r  what  i t  was 

c la r i fy ing.   To me,  i t  does not  ind icate anyth ing beyond.   I t  
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does not  ind icate that  there was necessar i l y  any resistance.   

I  do not  want  to  be unt ruthfu l  here to say at  any point  

General  Masemola resisted or  he objected,  because I  

wouldn ' t  have evidence to say what  is  i t  that  he d id,  what  i s  

i t  that  he said,  that  showed what  I  am ta lk ing about .   This  

must  have been a  conversat ion rather  than an objec t ion,  as 

I  am ta lk ing about .    

ADV KHUMALO SC :    And wi thout  tak ing any fu r ther  t ime, 

you can conf i rm how the engagement  concludes.   On the 

next  page,  the f i rs t  three l ines?   10 

MINISTER MCHUNU :    Yes.  

ADV KHUMALO SC :    Is  that  how i t  concluded?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Thank you,  Commissioner Khumalo.   I  

was ready to move on to the next  issue,  and th is  is  the  

issue of  the human r ights abuse and the accounts  by Ms 

Mashale and Ms Burger.   Mr Ngcukai tobi  took you through 

that ,  do you recal l?    

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Yes.    20 

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Now,  in  my recol lect ion,  when we were 

leading your ev idence and we referenced Ms Mashale 's  

c la ims,  you d isavowed any re l iance on any of  her  post ings 

where  she made the  a l legat ions tha t  she d id.   Do you recal l  
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that?   

MINISTER MCHUNU :    I  recal l  that .    

ADV SELLO SC :    And as a  consequence,  because of  that  

d isavowal ,  we never engaged wi th  the content  of  her  posts.   

Is  that  correct?  Because you said I  d id  not  re ly  on them ,  

you of fe red in format ion that  you had cause fo r  invest igat ion  

in to her  to  be conducted,  and you drew the conclusion,  

whatever  conclus ion,  I  do not  remember the deta i l  thereof  

that  you drew,  bu t  ef fect ive ly,  that  you cannot  re ly  on her .   

So you never re l ied on her  in  consider ing the issue of  10 

d isbanding the Pol i t ica l  K i l l ings Task Team .  That  was my 

understanding of  your  ev idence today.    

MINISTER MCHUNU :    We then came back.    

ADV SELLO SC :    Apologies?  

MINISTER MCHUNU :    We then came back to de  Haas,  and 

at  the t ime when I  was led by Senior  Counsel  Ngcukai tobi ,  

we went  back to that  s tatement .    

ADV SELLO SC :    Indeed.  

MINISTER MCHUNU :    And he asked me to c la r i fy  exact ly  

what  my posi t ion is ,  because on one hand,  I  d id  say I  would 20 

receive,  or  I  received and I  read what  she was saying in  

whatever media f ront .   And at  the end of  the day,  that  

reading,  that  even i f  I  d id  not  react  to  i t  by wr i t ing back and 

so on,  the fact  o f  the mat ter  is ,  I  read and looked at  a l l ,  and 

I  made an example of  Mpumalanga and so on.  
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 The ef fect  o f  i t  in  what  I  meant  when I  was asked to  

f ina l l y  c lar i f y  that ,  I  d id  say,  and I  d id  acknowledge that  I  

d id  get  in f luenced by that .   In  other  words,  the fact  that  I  

read and I  understood what  she was saying,  and i t  would 

mean that  in  some way or  the  o ther ,  and we even spoke 

about  the we ight ,  and I  am removing the issue of  weight ing.   

Somebody said,  so in  the weight ing,  you would put  i t ,  and 

so  on,  and I  sa id ,  yes.   But  i t  was  not  necessar i ly  to  say,  

and th is  is  what  I  corrected,  tha t  k ind of  confusion that  

ensued in  our  conversat ion.   So my f ina l  s tatement  and 10 

posi t ion is  that  I  d id  read.   And because I  d id  read in  one 

way or  the other ,  i t  would have p layed a ro le in  what  I  

ind icated in  those paragraphs on human r ights.    

ADV SELLO SC :    Min iste r ,  the record wi l l  show,  i t  is  a  

running t ranscr ip t ,  i t  w i l l  show that  you unequivocal ly  

d isavowed any re l iance on those Facebook posts  when I  

was leading you.   I t  is  as a resul t  o f  that ,  that  the issue of  

weight  ar ises,  and I  wi l l  remind you,  i t  ar ises in  th is  context .   

I f  you d id  not  consider  them at  a l l ,  i f  they d id  not  sway your 

v iew about  whether  or  not  to  d isband,  what  weight  are you 20 

suggest ing the Commission should  at tach to them?  That  i s  

the context  in  wh ich the weight  issue came up.   Not  what  

weight ing you gave.    

 Secondly,  I  put  i t  to  you that  your  response to Mr  

Ngcukai tobi  does not  amount  to  c la r i f icat ion.   You have 
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changed your ev idence in  to ta l i ty  as regards the in f luence 

that  those posts  had on your decis ion.   Do you have a  

comment  on that?    

MINISTER MCHUNU :    I  would want  to  take us back to the  

statement ,  because the issue of  c lar i f y ing arose f rom what  I  

sa id in  our  conversat ion and what  is  in  the statement  to  say 

i t  is  confusing,  because there is  something that  I  wrote here 

about  those what  I  read on Facebook and e lsewhere,  and 

what  I  read about  de Haas and Ms Burger  to  say i t  cannot 

be,  because i t  is  here in  the statement .   That  is  what  I  was 10 

c la r i fy ing  to say,  wel l ,  I  may as wel l  acknowledge in  the 

c la r i f icat ion that  those th ings that  I  read would have p layed 

a ro le.    

ADV SELLO SC :    I t  is  la te in  the day,  and I  th ink we are a l l  

exhausted.   I  wi l l  re ly  on the record  in  th is  regard,  but  I  wi l l  

po int  out  to  you,  you have today test i f ied on the same 

issue,  and you have assumed two cont radictory posi t ions.   

You f l ipped on your or ig inal  posi t ion when Mr Ngcukai tobi  

sought  “clar i t y ” .   In  fact ,  I  sought  to  engage you on Ms 

Mashale 's  posts and thei r  content  p recise ly because of  what  20 

you have stated in  your  statement .   I  was tak ing you there 

when you assured th is  Commission that  they p layed no ro le  

at  a l l  in  your  dec is ion.   I  wi l l  leave that  point  there.   The 

record wi l l  speak for  i tse l f .  

MINISTER MCHUNU :    I  am not  contest ing the record.   What  
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I  am saying is  that  in  the statement ,  I  acknowledge that  I  

sa id one,  two,  th ree in  the wr i t ten statement ,  and in  the 

conversat ion between you and me,  what  happened,  not  you 

and me,  in  the conversat ion about  th is  in  the Commission,  I  

sa id something that  i s  not  necessar i l y  what  I  sa id  here.   I  

acknowledged af terwards,  and then I  sought  to  c lar i fy  what  

exact ly  I  want  to  say about  that .   So,  i t  is  not  a quest ion of  

contest ing what  i s  on record.    

ADV SELLO SC :    I  note.   Thank you,  Min ister .   I  then want  

to  move to the quest ion of  Ms Burger,  and you deal  wi th  10 

that  at  page 32.   You recal l  o f  your  statement ,  and in  that  

s tatement  to  Commissioner Baloyi 's  quest ion ing,  you 

ind icated that  …[intervenes] .  

MINISTER MCHUNU :    32 of  my statement?  

ADV SELLO SC :    Of  your  statement ,  yes.  

MINISTER MCHUNU :    32?  

ADV SELLO SC :    32.   You ind icated that  –  and here I  th ink 

you ind icated tha t  you were not  re ly ing as wel l  on what  Ms 

Burger had stated,  and i f  I  am wrong,  the record wi l l  

d isprove me,  but  that  is  not  my point .   In  seeking 20 

c la r i f icat ion f rom you,  Mr Ngcukai tobi  re fer red  you to  

Annexure SM16,  correct?  That  i s  your  annexure,  and i t  is  

Volume 2,  and Annexure 16 star ts  at  page 339.   And that ,  

he expla ined,  and we know f rom page 427  is  the af f idavi t  o f  

Sarah Pear l  Burger .   Do you conf i rm that  at  427?  At  page 
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427,  that  i s  her  s ignature,  Ms Burger 's  s ignature?   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And I  see that  that  af f idavi t  was deposed 

to and sown to on the 26 t h  o f  September 2025.   I f  you see 

the date there,  you see i t .    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    So we can d iscount  the contents  of  th is  

document  as hav ing in formed your decis ion of  the  31 s t  o f  

December 2024 for  the s imple reason that  i t  d id  not  ex ist  a t  

the t ime.   Can you accept  that?  At  the t ime you took the  10 

decis ion on the  31 s t  o f  December 2024,  Ms Burger 's  

af f idavi t  d id  not  ex ist  because i t  on ly came into existence 

on the 26 t h  o f  September 2025.    

MINISTER MCHUNU :    Yes,  i t  d id  not  ex ist  as such.    

ADV SELLO SC :    Yes.   So you cannot  have taken that  in to 

considerat ion  in  making your  decis ion of  the  31 s t  o f  

December 2024?   

MINISTER MCHUNU :    Except  to  say reports.  

ADV SELLO SC :    I  would l ike to  conf ine my quest ion to the  

af f idavi t  fo r  the moment ,  Min ister .   So e i ther  you took the 20 

af f idavi t  in to cons iderat ion or  you d id not .    

MINISTER MCHUNU :    This af f idav i t?    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    No,  I  am saying  …[intervenes] .  

ADV KHUMALO SC :    Min iste r ,  look th is  way,  thank you.    
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MINISTER MCHUNU :    Yes.  

ADV KHUMALO SC :    The quest ion that  is  being asked is  

that  th is  af f idavi t  d id  not  ex ist  on  31 December 2024.   So 

when you took your decis ion on 31 December 2024,  you d id 

not  consider  th is  af f idavi t .    

MINISTER MCHUNU :    I  am t ry ing  to check the f i rs t  date 

that  i t  appeared or  anyth ing about  Ms Burger appeared in  

the media because there may be a  d i f ference between th is  

af f idavi t  and the  appearance of  the story about  i t .   I  am 

t ry ing to check what  i s  in  …[intervenes] .  10 

ADV KHUMALO SC :    No,  Min ister ,  le t  us focus only on the  

af f idavi t .    

MINISTER MCHUNU :    Okay.  

ADV KHUMALO SC :    This af f idavi t  d id  not  ex ist  on 31 

December 2024.  

MINISTER MCHUNU :    Okay.   

ADV KHUMALO SC :    So you could not  have taken the 

af f idavi t  in to account .   You may have taken someth ing e lse 

in to account .   I t  was just  not  th is  af f idavi t .    

MINISTER MCHUNU :    Not  th is  af f idavi t .  20 

ADV KHUMALO SC :    So,  so le t  us focus on that .  

ADV SELLO SC :    Thank you,  Commissioner Khumalo,  and 

thank you,  Min ister ,  for  that  c lear  response.   What  you took 

in to account  is  ac tual ly  set  out  in  your  statement  f rom page 

32.   And f rom paragraph 87 to paragraph 89,  you actual ly  
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quote two newspaper c l ipp ings,  an ar t i c le  publ ished by 

Dai ly  Maver ick on 20 May 2024 regard ing the ar rest  of  two 

lawyers.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And you deal  wi th  that  f rom your 

paragraph 90.   You see that?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    I f  we move fo rward to page 34,  there is  

another  ar t ic le  you reference by EWN dated 21 May 2024.   

You see that?   10 

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    Okay.   Let  us  turn back to  the f i rs t  

ar t i c le .   And at  page 33,  i t  s tates :  

“ In what  the pa i r  descr ibed as  “an 

unnecessary dramat ic  show ” ,  Burger  

and Conradi  were  arrested on 28 March 

by about  24 members of  the Nat ional  

Task Force and the Nat ional  

In tervent ion Uni t . ”  

You see that?   20 

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :     

“They were f lown to East  London in  a  

pr ivate je t . ”  

MINISTER MCHUNU :    Yes.  
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ADV SELLO SC :    I  have looked at  the remainder  of  that  

ar t i c le  as you have quoted i t .   I  do not  see a reference to  

PKTT.   I  am correct  that  there is  no reference to PKTT in  

that  ar t i c le  because that  a r t ic le  c la ims that  the ar rest  was 

ef fected by the Nat ional  Task Force and Nat ional  

In tervent ion Uni t ,  both of  which I  am conf ident  you are  

fami l ia r  wi th .   They are uni ts  wi th in SAPS ,  but  they are not  

the PKTT.   Am I  cor rect?   

MINISTER MCHUNU :    There is  ar t ic les.   I  am t ry ing  to see 

what  she actual ly  c la imed hersel f .    10 

ADV SELLO SC :    I  may have missed the reference to 

PKTT,  but  I  could  not  f ind i t .  

MINISTER MCHUNU :    Okay.   I  see that .    

ADV SELLO SC :    I  beg your pardon?   

MINISTER MCHUNU :    I  see what  you are saying.  

ADV SELLO SC :    Okay.   You see in  a sense that  you 

conf i rm there is  no reference to PKTT ?   

MINISTER MCHUNU :    In  that  a r t ic le .    

ADV SELLO SC :    Yes.   Now,  at  paragraph 92,  you 

in t roduced the second ar t i c le  I  re ferenced,  the EWN art i c le  20 

of  21 May 2024.   In  that  ar t i c le ,  the f i rs t ,  the open ing l ine  

reads as fo l lows :  

“The fo l lowing month,  Burger and 

Hor izons owner ,  Bradley Conradi ,  were 

ar rested by the Hawks and f lown by 
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pr ivate je t  to  East  London. ”   

I  looked th rough the remainder of  that  ar t i c le  as wel l ,  and I  

do not  see reference to PKTT.   Am I  reading i t  correct ly?   

MINISTER MCHUNU :    I  do not  see that  as wel l .   I  see 

Hawks.  

ADV SELLO SC :    I t  is  the Hawks.   And once again,  the  

Hawks is  a d i f ferent  uni t  wi th in SAPS,  yes.    

MINISTER MCHUNU :    Yes,  yes.  

ADV SELLO SC :    The only t ime one sees the PKTT is  at  

your  paragraph 95,  page 35.   And now,  those are your  10 

words.   You in t roduce PKTT by say ing :  

“ I t  is  now publ ic  knowledge tha t  Ms 

Burger has s ince requested to g ive 

evidence before Madlanga Commission  

about  the abuse and v io lat ion  of  her  

r ights perpetuated by the members of  

the NPKTT dur ing  her  ar rest . ”  

And now we know that  the NPKTT,  accord ing to the ar t i c les  

you re ly  on,  the  ar rests were  ef fected by  STF,  NIU on the 

one occasion,  and the Hawks on the other  occasion .   Now I  20 

am not  going to  –  I  do not  want  to  open the debate of  the 

accuracy of  the ar t ic le ,  but  I  am saying that  is  the ar t ic le  as  

you had i t  on the  31 s t  o f  December 2024,  and that  is  what  

you took in to considerat ion.   Cor rect?   

MINISTER MCHUNU :    I  see.    
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ADV SELLO SC :    I f  you d id,  notw i thstanding the fact  that  

to  Commissioner Baloyi ,  you had ind icated you had not .   I  

re fer  you to th is  merely to  point  out  that  what  the 

c la r i f icat ion you provided to Mr Ngcukai tobi  was in  t ru th not  

a c la r i f icat ion,  but  an amendment  of  the actual  content  of  

the news c l ipp ings as you have quoted them and had re l ied  

on them in December.   Do you have a comment?   

MINISTER MCHUNU :    For  sure,  I  would need to check 

whether  the referencing was cor rect  in  te rms of  the ar t i c les,  

but  I  agree.    10 

ADV SELLO SC :    Okay.   Then the  last  issue was you were 

referred to both SM17 and SM18,  and perhaps I  d id  not  

qui te  understand what  c lar i ty  was sought  f rom you,  and you 

made a compar ison of  the two,  and you said  –  I  th ink i t  was 

a quest ion about  the level  o f  deta i l  that  is  conta ined in  the 

one and not  the other ,  i f  my note is  not  deceiv ing me.   Do 

you recal l?   Do you remember that  …[ intervenes] .  

CHAIRPERSON :    I  th ink wi th regard to the one at  455,  as I  

understood i t ,  there was emphasis on opening in  the  header  

wi th request  as  opposed to how the other  one opens,  and 20 

then of  course I  am sure there would have been something  

wi th regard to the  content  as wel l .    

ADV SELLO SC :    Okay.  

CHAIRPERSON :    But  there was some emphasis about  or  

on “ request ” .   I  hope I  understood correct ly .  
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ADV SELLO SC :    The Chai r  was t ry ing to help me there,  

and I  th ink he probably i s  cor rect .   So your issue real ly  is  

about  the d i f ference in  the level  o f  deta i l  p rovided in  each 

case.   I  do not  know i f  I  am in the r ight  one,  because the  

one at  SM17 is  the 2018 in format ion note.   Min iste r ,  do you 

recal l  i f  you were  refer red to 18 and –  Mr Ngcukai tobi ,  were 

you able to  assis t?  I  seem to have got ten my number ing  

wrong.    

ADV NGCUKAITOBI SC :    No,  I  can help.   I t  is  SM17 and 

18.   SM17 is  428,  and then SM18 is  455.    10 

ADV SELLO SC :    Okay.  

ADV NGCUKAITOBI SC :    Those are the two pages you just  

need to keep your  f inger  on.    

ADV SELLO SC :    Yes,  thank you for  that .   I  thought  that  is  

what  was said,  and then I  proceeded to confuse mysel f .   

Sor ry for  confusing you,  Min ister .   The in format ion note as I  

read i t  on SM17,  f rom the heading,  i f  you can conf i rm,  i t  is  

implementat ion p lan invest igat ion of  pol i t i ca l  re lated cases 

KwaZulu -Nata l  f rom 2018-07-01 to 2018-12-31.   Do you see 

where I  am reading?   20 

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And you conf i rm that  that  date,  that  

per iod,  was actual ly  shor t ly  af te r  the establ ishment  of  the 

IMC?   

MINISTER MCHUNU :    Yes.    
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ADV SELLO SC :    And th is  i s  a funding request  by the task  

team for  funding when i t  s ta r ted the work.   I t  is  in  2018.   Do 

you a lso read i t  that  way?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    And i f  we go to  SM18,  that  in fo rmat ion 

note has a heading,  request  fo r  f inancia l  author i ty  fo r  

2024/25,  and refers to  the Nat ional  Task Team as wel l ,  the 

PKTT.  

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    You took issue w i th the deta i l  p rov ided in  10 

that  document ,  and you say i t  i s  not  the same.   The one is  

extensive,  and the other  is  not .    

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    Just  to  check,  what  would  be the  

chal lenge wi th that?   

MINISTER MCHUNU :    There was no chal lenge.   I t  was 

merely to  point  out  that  the d i f fe rence is  in  re lat ion to the 

extension,  v is -à-v is  the request  for  funding.   That  was the 

issue.  

ADV SELLO SC :    In  fact ,  I  was not  of f  the mark,  because 20 

SM17 is  made up of  a few documents.   The actual  document  

that  Mr Ngcukai tobi  re fer red you to is  at  446.   That  is  the 

document  that  was compared wi th SM18,  i f  you go to page 

446.   And you pointed out  that  the heading of  th is  one at  

446 is  progress report  and request  for  p ro ject  extension.   
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Do you see that  heading?   

MINISTER MCHUNU :    Yes.    

ADV SELLO SC :    You then compared i t  wi th  SM18 at  455.   

That  was the exerc ise that  was undertaken.    

MINISTER MCHUNU :    We compared SM17.    

ADV SELLO SC :    SM17,  but  only  f rom 446 ,  because the  

ent i re  SM17 star ts  wi th other  documents f rom 428.   The 

page that  Mr Ngcukai tobi  d i rected you to i s  446.   Those 

were the two documents you compared.   Both are  

in format ion notes .   The one is  headed progress report  and 10 

request  for  pro jec t  extension  …[intervenes] .  

MINISTER MCHUNU :    446 is  2021.  

ADV SELLO SC :    2021,  yes.   23 March 2021.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Correct .   Then you compared i t  wi th  the 

one appear ing at  445.   455,  okay.  

ADV SELLO SC :    Yes.   Thank you.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And that  is  now for  2024 /25.    

MINISTER MCHUNU :    Yes.    20 

ADV SELLO SC :    So we looked a t  the heading of  the one 

at  446.   We know that  i t  says i t  is  a  progress report  and 

request  for  pro ject  extension.   But  the one on 455,  the 

heading does not  read that .   I  read i t  to  concede.   I t  s tates  

request  for  f inanc ia l  author i t y  for  2024 /25.    
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MINISTER MCHUNU :    Correct .    

ADV SELLO SC :    Now,  i t  was suggested,  or  I  understood 

that  i t  was suggested to you ,  and maybe I  am wrong ,  that  

there was no extension in  2024 /25,  and I  thought  you 

agreed.   Am I  cor rect  o r  I  misheard?   

MINISTER MCHUNU :    Correct .  

ADV SELLO SC :    I f  you –  yes,  2024/25.   I f  you look at ,  

s tay at  455,  to  the bot tom of  that  page,  i tem 5,  I  read that  

note,  the fo l lowing on that  note :  

“The decis ion has been taken to extend the per iod of  the 10 

Nat ional  Task Team and the appointment  of  L t -Gen SD 

Khumalo as the pro ject  manager fo r  f inancia l  year  2024 /25 

due to the  fo l lowing reasons,  and then over leaf  i t  s tar ts  and 

tabulates reasons.   So th is  one at  455,  request  fo r  f inancia l  

author i ty ,  and conf i rms in  the body of  the document  that  

that  decis ion to extend has a l ready been granted.   Do you 

st i l l  mainta in that  there was no extension?   

MINISTER MCHUNU :    Yes,  i f  you look at  that  in fo rmat ion 

note.    

ADV SELLO SC :    Yes.  20 

MINISTER MCHUNU :    I t  ta lks  about  f inancia l  requests.   

That  is  the point  that  we are making.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    I t  does not  ta lk  about  ex tension,  

does not  g ive any report  as the o ther  reports would have 
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done.    

ADV SELLO SC :    I t  does not  g ive  reports.   And I  suggest  

that  i t  does not  do so because the extension had a l ready 

been granted.   Th is one is  speci f ica l ly  for  f inancia l  author i ty  

as opposed to the other  one,  which was fo r  extension and 

therefore to just i fy  extension.   I t  provides a more extensive  

report  and then requests fo r  f inanc ia l  support .   Would you  –  

what  i s  your  comment  to  that?   

MINISTER MCHUNU :    This is  what  I  was refer r ing to.   This  

is  what  I  had access to wi thout  that  report  spoken about ,  10 

but  th is  is  what  I  have.    

ADV SELLO SC :    Okay.   And last ly ,  you remember when I  

s ta r ted,  I  had made up my mind whether  i t  i s  a  quest ion or  a  

comment .   I t  was suggested regard ing the terms of  

reference,  and Mr Ngcukai tobi  read out  the term of  

reference that  he  considers re levant  to  you by v i r tue of  the  

posi t ion you occupy,  being a member of  the Execut ive.   Do 

you recal l  that?   

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    And would you accept  that  whether  or  not  20 

that  par t i cu lar  te rm of  reference has been met  cannot  be 

determined at  th is  juncture?  Because even you have  not  

concluded your ev idence before the Commission.   I t  can 

only come into considerat ion once your  –  a t  least  your  

ev idence has been concluded and we are not  there yet .   
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Would you accept  that?   

MINISTER MCHUNU :    No,  he asked me a speci f i c  quest ion  

and I  responded to i t .  

ADV SELLO SC :    Yes.    

MINISTER MCHUNU :    Despi te the  fact  that  ev idence had 

not  been led.    

ADV SELLO SC :    Yes.  

MINISTER MCHUNU :    Yes,  and I  responded .  

ADV SELLO SC :    Okay.   

MINISTER MCHUNU :    Yes.    10 

ADV SELLO SC :    And I  th ink that  the record fa i r l y  shows 

what  your  response was.    

MINISTER MCHUNU :    Yes.  

ADV SELLO SC :    Chai r ,  those were my quest ions.   Thank 

you.    

CHAIRPERSON :    Thank you,  Ms Sel lo .  

ADV BALOYI SC :    Min iste r ,  just  two short  c la r i f i cat ions.   

The one,  and i t  may wel l  be that  I  misunderstood your  

d iscussion wi th Mr Ngcukai tobi .   I t  is  about  the involvement  

of  Mr P iko l i .   You have f i led an af f idavi t  f rom him.   Now,  in  20 

your statement ,  I  wi l l  read for  you what  you said in  

paragraph 162.   You say :  

“Before f ina l i s ing  the d i rect ive of  31  

December,  I  sent  the draf t  to  my 

specia l  advisor  for  h is  inputs  and 
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comments. ”  

That  is  what  you say,  and that  is  what  you said in  your  ora l  

ev idence.   And then you say :  

“This was par t  o f  an ord inary in ternal  

qual i ty  assurance process wi th in  the 

Min ist ry . ”  

And then he reviewed the draf t  and he sent  back to you,  

and I  would l ike to  read that  in to the record  and then I  wi l l  

check whether  my understanding of  what  you said is  

correct .   He wr i tes,  you quote :  10 

“Thank you,  Min ister .   May I  suggest  

the fo l lowing possib le amendments ?   

Ad paragraph 2 ,  to  subst i tu te  the 

sentence,  s ta r t ing wi th “Nat ional  

Commissioner must  develop a new 

plan ”  wi th  the fo l lowing  “ I ,  in  terms of  

sect ion 207(2) ,  d i rect  that  you develop 

a new plan ” . ”  

And then you quote again,  you say,  he said  ad paragraph 

2.1,  you say th is  is  what  he said :  20 

“ Insert ion or  addi t ion of  por ts of  ent ry  

and exi t . ”  

And then you then refer  to  a d paragraph 2.2,  he said :  

“Comprehensive  operat ional  and 

remedia l  act ion p lan based on a pol icy  
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o f  ro tat ion of  s taf f  members. ”  

And then last ly ,  you say,  you quote  h im as saying :  

“ I  am happy wi th the rest . ”  

And then he says something in  Por tuguese,  I  wi l l  no t  t ry  to  

say i t .   In  Engl ish,  I  th ink i t  says,  a happy and prosperous 

new year.   I  have understood when you test i f ied that  th is  i s  

the sum of  Mr P iko l i 's  involvement  wi th your  le t ter .   You 

wrote  the le t ter  yoursel f ,  you to ld us  that  I  wrote the le t ter  

mysel f ,  and then I  sent  i t  to  h im.   Am I  correct  in  that  

understanding?   10 

MINISTER MCHUNU :    That  is  cor rect .  

ADV BALOYI SC :    Okay.   So there is  no separate act  

where you asked h im for  advice on th is  le t ter .   The sum of  

h is  involvement  i s  what  you descr ibe at  162,  where you say 

you sent  i t  fo r  h is  inputs and comments,  and then he 

responded that  way.   That  i s  the sum of  Mr P iko l i 's  

involvement  in  th is  le t te r .    

MINISTER MCHUNU :    Correct .    

ADV BALOYI SC :    A l l  r ight ,  thank you.   Now,  where he 

says in  h is  af f idavi t  –  I  guess maybe le t  me not  even go to 20 

h is af f idavi t .   I  th ink you have answered me.   And then 

last ly ,  th is  one real ly ,  i t  is  for  me to not  leave th is  p lace 

confused about  what  in  fact  is  the posi t ion and whoever has 

been l i s tening to evidence.   Now,  you said  to  Mr 

Ngcukai tobi  that  the PKTT,  and I  am not  quot ing you 
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verbat im,  does cold cases in  ef fect .   You remember you 

said something to  that  ef fect .   That  is  what  the PKTT does.   

I t  deals wi th co ld  cases.   Did I  mishear you?  I f  I  misheard 

you,  p lease say so,  and I  wi l l  s tand corrected.  

MINISTER MCHUNU :    I  d id  make reference to say in  a chat  

wi th  the former Nat ional  Commissioner,  he made ment ion of  

co ld cases,  saying by and la rge,  what  PKTT deals  wi th i s  

co ld cases.    

ADV BALOYI SC :    Okay.   You were not  saying that  is  a l l  

that  they deal  wi th?   10 

MINISTER MCHUNU :    No.  

ADV BALOYI SC :    Okay.   A l l  r ight ,  thank you.   I  am 

c la r i f ied,  thank you.    

CHAIRPERSON :    Min ister ,  thank you very much.   We wi l l  

ad journ and we wi l l  resume in the new year on a date to  be 

announced.   Thank you very much to everybody gathered 

here.  

INQUIRY ADJOURNS 

-  -  -  -  -  -  -  -  -  -  -  -  -  
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