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PROCEEDINGS HELD ON 4 MARCH 2026 

CHAIRPERSON :    Good morning.   Who should I  greet  f i rs t?  

Who is  leading?  Good morning,  Ms Pooe.   Good morning,  

Mr Segeels -Ncube.   Good morning again,  Mr Mogots i ,  and 

welcome once more.   Thank you.   Yes,  Ms Pooe ? 

ADV POOE :    Chai r,  you wi l l  recal l  on –  my apologies.   

Good morning,  Chai r.   Good morning,  Commissioners.   You 

wi l l  recal l  that  on  Monday Mr Mogots i  was meant  to  appear.   

A s ick note was provided to us,  o r  a medical  cer t i f icate was 

provided to us by  the c lose of  business day,  ind icat ing that  10 

he would be f i t  to  resume his dut ies af ter  the 3 r d  o f  March.   

From our perspect ive,  Chai r,  Mr Mogots i  was requested to 

come back today in  order  to  g ive an explanat ion  to the  

Commission,  and thereaf ter  to  postpone h is test imony to a 

date next  week.  

CHAIRPERSON :    I t  looks l ike we have –  I  am going to g ive 

you an opportuni ty  to  say something,  Mr Mogots i ,  bu t  le t  me 

r ight  away say that  i t  looks l ike we have reached a stage 

where we are get t ing qui te  a  few of  these medical  

cer t i f icates,  and th is  i s  qui te  bothersome.   I t  impacts 20 

negat ive ly on the Commission 's schedul ing  because once 

we do not  have a wi tness,  and we usual ly  get  to  know of  

that  on the day,  we lose t ime because we do not  s i t  on that  

day,  and i t  gets worse i f  a  wi tness has been scheduled for  

more than just  one day.    
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 And that  wi tness then has to be  scheduled at  a  

la ter  date,  a ffect ing schedul ing tha t  had a l ready been done.   

This i s  t ru ly,  t ru ly  bothersome,  and the Commission  has 

very l imi ted t ime to do i t s  invest igat ion,  to  f ina l ise i ts  

invest igat ion.   And the medical  cer t i f icates we get  basica l l y  

say noth ing.   Yours,  Mr Mogots i ,  says medical  condi t ion.   

That  is  what  the  last  one before yours a lso said,  and we 

had to ins is t  on get t ing another  medical  cer t i f icate,  which 

then stated what  the real  condi t ion was.   Just  saying  

medical  condi t ion ,  that  is  useless.   Useless.   I t  does not  10 

assist  us,  and ord inar i l y  that  i s  something  we just  cannot 

and should not  accept .    

 We are aware  tha t  there are regula t ions that  govern  

the medical  env i ronment ,  and we bel ieve that  we are 

ent i t led to ca l l  upon the medical  doctor  concerned to 

actual ly  expla in what  the medical  condi t ion is ,  but  because 

of  the conf ident ia l i ty  that  at taches to people 's  medical  

condi t ions,  that  is  something we should do in  a  pr ivate  

session.   Star t ing f rom now,  tha t  is  something we are 

ser iously consider ing doing.  20 

 In  addi t ion to tha t ,  we are a lso ent i t led to furn ish  

the medical  cer t i f icate to  the counci l  that  governs the 

medical  p rofession for  i t  to  in form us professional ly  whether  

what  is  wr i t ten on the medical  cer t i f icate makes sense 

medical ly.   We are,  even on th is  aspect  as wel l ,  ser iously  



    4 MARCH 2026 – DAY 71 
 

Page 3  o f  239  

 

 

consider ing doing that .    

 We are not  going  to s i t  here and cont inue receiv ing  

useless medical  cer t i f icates l i ke the last  one was,  and l i ke 

yours appears to  be.   Having said that ,  le t  me hear you,  Mr 

Mogots i .   Unfor tunate ly,  anyway,  whatever  we make of  th is  

medical  cer t i f icate,  we cannot  hear your  test imony today,  

and that  is  because we have another  wi tness scheduled for  

today.   Do you want  to  say anyth ing?  Do you want  to  

comment  on your own medical  cer t i f icate,  which I  say is  

useless because a l l  i t  says is  med ical  condi t ion ?  What  on  10 

ear th is  that?   

MR MOGOTSI :    Thank you,  Commissioners.   I  rea l ly  have 

to apologise and re i terate,  Commiss ioners,  I  have been very 

consistent  throughout  the preparat ions,  a l l  the t ime before  

the Commission,  and coming back f rom Cape Town s ince 

Fr iday,  I  was not  okay.   L ike you say,  conf ident ia l i ty  of  the  

i l lness,  but  mine,  I  just  had a lo t  o f  pressure,  more l ike a 

d ia rrhoea.   I  was so s ick.   I  am st i l l  not  wel l ,  but  I  thought  

because for  the Commission 's in format ion,  throughout  the  

engagement  i t  is  me who suggested that  day to the  20 

evidence leader.    

 So I  rea l l y  apologise,  but  indeed I  was very i l l  and 

very d izzy a lso.   And I  even ins isted wi th the doctor  that  I  

so wish he can get  me some medicat ion so  that  by 

Wednesday or  Thursday I  could be ready to come here,  and 
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i t  w i l l  never  happen again.    

CHAIRPERSON :    Even though the answer to  what  I  am 

going to put  to  you does not  real l y  l ie  wi th  you,  but  I  wi l l  

ask you th is .   Do you have any problems i f  we refer  your  

medical  cer t i f icate to  the counci l  that  governs the medical  

profession?   

MR MOGOTSI :    No,  I  do not  have.  

CHAIRPERSON :    No problem at  a l l  wi th  that?   

MR MOGOTSI :    I  be l ieve that  the i r  in teract ion w i th the 

medical  doctor  wi l l  be k ind of  conf ident ia l  and be submit ted,  10 

then there  is  no problem.    

CHAIRPERSON :    Thank you.    

MR MOGOTSI :    Thank you.  

CHAIRPERSON :    Mr Mogots i ,  the hear ing of  your  test imony 

is  postponed to a date to  be determined at  a la te r  s tage.   

Thank you fo r  your  at tendance.    

MR MOGOTSI :    Thank you,  Commissioner.    

CHAIRPERSON :    Do we adjourn fo r  you to  br ing in  the  next  

wi tness?   

ADV POOE :    Cha i r,  that  would be appreciated.  20 

CHAIRPERSON :    We wi l l  come back when you ind icate to  

us.   Let  us adjourn.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 
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ADV SEGEELS-NCUBE :    Good morning,  Chai r.   Chai r,  the  

wi tness for  today is  Maj -Gen Richard Shib i r i .   He is  legal ly  

represented by Lol iwe at to rneys,  and he has counsel  on 

br ie f .   I f  they may in t roduce themselves ? 

CHAIRPERSON :    Thank you.   May the lead at torney p lace 

you on record,  p lease?   

ADV SEGEELS-NCUBE :    Counsel  is  on br ie f .    

CHAIRPERSON :    I  am so sorry.   I  thought  I  heard 

reference to at torneys.   A lso,  i t  is  counsel  inst ructed by  –  

my most  s incere apologies,  Counsel .    10 

ADV MKIZE SC :    Good morning,  Chai r.   Good morning,  

Commissioners.   I  am LP Mkize,  Advocate Mkize f rom 

Johannesburg Bar.    

CHAIRPERSON :    Yes.    

ADV MKIZE SC :    I  am appear ing together  wi th my 

inst ruct ing  at to rney,  Mr Lucasius  [?]  Lo l iwe and Ms Mlandwa 

[?] ,  Lesedi  Mlandwa.   My apologies.   Chai r,  I  am 

…[intervenes] .   

CHAIRPERSON :    I  am a b i t  re l ieved i f  you do not  know 

your own at to rney.    20 

ADV MKIZE SC :    Chai r,  my jun ior  inst ruct ing  at to rney is  

supposed to be wr i t ing some . . . [ ind ist inct ]  exam later  th is  

af ternoon.    

CHAIRPERSON :    Yes.  

ADV MKIZE SC :    But  she took the t ime to come and be par t  
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o f  th is  proceedings.   That ,  we bel ieve ,  shows how ser ious 

he takes the whole process in  there.   I  must  a lso apologise .   

When the Commissioners were coming in ,  unfor tunate ly we 

were st i l l  confer r ing my at to rney.   When everyone e lse 

stood up,  we d id not .  

CHAIRPERSON :    I  d id  not  even not ice i t .    

ADV MKIZE SC :    We apologise fo r  that .    

CHAIRPERSON :    No,  no,  no.   Good morning and welcome 

to you a l l .  

ADV MKIZE SC :    Thank you,  Chai r.    10 

ADV SEGEELS-NCUBE :    Thank you,  Chai r.   Chai r,  Maj -Gen 

Shib i r i  has e lected to be sworn in .    

CHAIRPERSON :    Thank you.   Good morning Genera l .    

MAJ-GEN SHIBIRI :    Good morning ,  Commissioner.    

CHAIRPERSON :    Do you swear that  the evidence you are 

going to g ive is  the t ruth,  the who le t ruth,  noth ing but  the 

t ruth?  I f  so,  p lease ra ise your r ight  hand and say,  so help 

me God.  

MAJ-GEN SHIBIRI :    So help me God.    

CHAIRPERSON :    Thank you,  General .    20 

RICHARD ABEDNEGO SHIBIRI :    (du ly sworn states)  

EXAMINATION BY ADV SEGEELS-NCUBE :    Thank you,  

Chai r.   General ,  in  f ront  of  you,  you should have three f i les.   

The f i rs t  f i le ,  F i le  1,  conta ins your statement  that  you 

prepared for  your  ev idence today.   And i f  I  can just  p lace on 
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record that  you have f i led two s tatements.   The second 

statement ,  I  understand,  just  conta ins some typographical  

correct ions.   And a l though I  know your preference was for  

us  to  deal  wi th  the f i rs t  s tatement ,  i t  is  going to be 

log ist i ca l l y  d i f f i cu l t  for  us to  deal  wi th  the second statement .    

 So we are going to work through your f i rs t  

s tatement .   And where you have made changes in  that  

s tatement ,  in  the second statement ,  I  wi l l  just  a le r t  you to i t  

so that  i t  can be p laced on record that  changes have been 

made to that  par t icu lar  paragraph.   So i f  you could  conf i rm 10 

then,  General ,  that  in  Fi le  1  the s tatement  that  appears at  

page 1  to 80  is  your  statement  and that  the  s ignature on,  

sorry,  page 81,  1  to  81,  and that  the s ignature on page 81 is  

your  s ignature? 

MAJ-GEN SHIBIRI :    That  is  cor rec t ,  Commissioner,  i t  is  my 

s ignature.  

ADV SEGEELS-NCUBE :    And do you conf i rm the 

t ruthfu lness and correctness of  the contents of  your  

statement?   

MAJ-GEN SHIBIRI :    I  conf i rm.    20 

ADV SEGEELS-NCUBE :    Okay.   Bar r ing,  of  course,  the  

correct ions that  you have made,  which we wi l l  deal  wi th .   

And then you should have another  f i le  wi th  you.   I t  is  Fi le  2 ,  

which should conta in the annexures to your statement .    

MAJ-GEN SHIBIRI :    Yes.  
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ADV SEGEELS-NCUBE :    And i t  should be Annexures RS1 

to 14,  f rom page 1 to 54.   And we have added another  page,  

page 55,  which is  not  a new annexure,  but  i t  is  just  the 

typed vers ion of  the statement  that  appears on page 50,  

f rom page 53,  Chai r.   So RS14 has been  -  RS11 has been 

typed up.   Do you conf i rm that?  So i f  you look at  page 55,  

does your f i le  have a page 55?   

MAJ-GEN SHIBIRI :    I t  would be RS14.    

ADV SEGEELS-NCUBE :    Yes,  does your f i le  have a page 

55?   10 

MAJ-GEN SHIBIRI :    Page 55.   Yes.  

ADV SEGEELS-NCUBE :    My apologies,  I  sa id RS14,  i t  is  

RS11,  i t  goes to  RS11.   So RS11,  page 55 is  a  typed 

vers ion of  the wr i t ten statement .    

MAJ-GEN SHIBIRI :    Yes,  I  see.  

ADV SEGEELS-NCUBE :    And then there is  a th i rd f i le ,  

which you should not  worry yoursel f  wi th  for  present  

purposes,  that  is  an exhib i t  f i le .   Do you conf i rm that  you 

have the exhib i t  f i le?  There is  a th i rd f i le  that  you should 

have there,  an exhib i t  f i le .    20 

MAJ-GEN SHIBIRI :    Yes,  I  got  i t .  

ADV SEGEELS-NCUBE :    Thank you.   General  

…[intervenes] .  

CHAIRPERSON :    Before you star t ,  General ,  i t  was at  my 

ins istence that  the o ld statement  should be used and that  
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you should then refer  to  whatever changes you have s ince 

made as we go a long.   The reason for  that  is  that  I  and I  

assume probably  my co -Commissioners have prepared on 

the o ld statement  and our  notes are on the o ld sta tement .   

So i t  would be very d i f f i cu l t  for  us to  do cross -referr ing i f  we 

now have to go by what  is  conta ined in  the new sta tement .   

I  hope that  we wi l l  not  mess up your presentat ion f rom 

where you are s i t t ing.  

MAJ-GEN SHIBIRI :    No,  I  th ink we wi l l  manage, 

Commissioner.    10 

CHAIRPERSON :    Thank you,  General .    

ADV SEGEELS-NCUBE :    Thank you,  Chai r.   General ,  and 

then i f  we can s tar t  wi th  your statement  on page 1?  As 

d iscussed wi th you ear l ier  on,  th is  is  an opportuni ty  for  you 

to g ive your vers ion in  respect  of  a l legat ions that  have been 

made against  you where you may be impl icated.   And so 

wi th very l i t t le  in ter fe rence f rom mysel f  and the  

Commissioners,  hopefu l ly,  you may g ive us your vers ion.   

There wi l l ,  o f  course,  be c lar i f icat ion quest ions.   We wi l l  t ry 

to  l imi t  them as much as possib le.    20 

CHAIRPERSON :    We wi l l  not  quibble wi th the vote  of  no 

conf idence.  

ADV SEGEELS-NCUBE :    And in  re turn,  i f  we could ask you 

that  i f  you are go ing to e lect  to  read your statement  that  at  

the end of  each topic,  i f  you could then e laborate,  i f  you 



    4 MARCH 2026 – DAY 71 
 

Page 10  o f  239  

 

 

want  to  e laborate on any aspect  in  that  top ic,  but  not  to  

e laborate af ter  each paragraph because then you have an 

81-page statement ,  we wi l l  not  f in ish in  the two days that  

we have.   But  p lease do not  fee l  h indered by that ,  but  just  

bear in  mind that  we want  to  hear your  vers ion,  but  that  i t  is  

a t  your  choice how you want  to  do that .    

MAJ-GEN SHIBIRI :    Thank you.  

ADV SEGEELS-NCUBE :    You may proceed,  General .    

MAJ-GEN SHIBIRI :    Thank you:  

“My name is  Maj -Gen Richard Abednego 10 

Shib i r i ,  an adul t  male,  57 years  o ld,  a  

Maj -Gen in  the  South Af r ican Pol ice  

Serv ice.   The fac ts conta ined here in fa l l  

wi th in my personal  knowledge unless 

otherwise stated,  or  where the context  

ind icates that  the in format ion was 

obta ined through reports made to  me in  

the execut ion of  my off ic ia l  dut ies.   I  

understand the mandate  as ref lected in  

the Government  Gazet te number 53048  20 

of  2023,  Ju ly  2025,  to  be the 

invest igat ion to determine the veraci ty  

scopes and system impl icat ions,  speci f i c  

a l legat ions of  cr iminal i ty,  po l i t i ca l  

in ter ference,  and corrupt ion wi th in the 
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cr iminal  just ice system ar is ing f rom the 

publ ic  s tatements made by Lt -Gen 

Nhlanhla  Mkhwanazi  on the 6 t h  o f  Ju ly  

2025.    

I  fur ther  understand that  the  Commission  

is  empowered to receive and assess 

re levant  ev idence,  summon wi tness,  ca l l  

documents,  not i fy  and hear imp l icated 

person,  and evaluate whether  any 

member of  law enforcement  and 10 

prosecutor ia l  author i ty,  in te l l igence 

st ructure,  o r  other  organs of  the  state 

engaged in  unlawfu l  conduct  o r  was 

subject  to  improper pol i t i ca l  and external  

in f luence.  

I  understand,  moreover,  the u l t imate  

purpose of  the  Commission  to be the  

establ ishment  of  the t ruth in  re lat ion to  

those a l legat ions,  and where appropr ia te,  

the making of  f ind ings and 20 

recommendat ions d i rected at  

safeguard ing the in tegr i ty,  independence,  

and proper funct ion ing of  the cr iminal  

just ice system.   The scope of  my 

response to the quest ions which I  



    4 MARCH 2026 – DAY 71 
 

Page 12  o f  239  

 

 

received…” …[ intervenes] .  

ADV SEGEELS-NCUBE :    Sor ry,  General ,  i f  I  can just  do 

the in t roduct ion on that ?  On page 2,  you deal  wi th  the  

scope of  th is  response,  and you are responding to a ru le,  a  

not ice that  was sent  to  you by the  Commission  to respond 

to cer ta in a l legat ions where you may be impl icated .   

Cor rect?    

MAJ-GEN SHIBIRI :    That  is  correct .    

ADV SEGEELS-NCUBE :    Yes,  so i f  you can then go to  

page 3 and deal  wi th  paragraph 5 where you deal  w i th  what  10 

those a l legat ions were? 

MAJ-GEN SHIBIRI :    Thank you,  Commissioners:  

“According to th is  wr i t ten response,  i t  is  

pr imar i ly  conf ined to the fo l lowing areas.   

The a l leged in f i l t ra t ion or  undue 

in f luence of  cr iminal  syndicates  wi th in 

the law enforcement  agencies,  and my 

knowledge,  i f  any,  thereof .   Secondly,  the 

nature and extent  and consequences of  

the in f i l t ra t ion or  of  undue in f luence by 20 

these syndicates  and the nature  of  my 

re lat ionship wi th  my communicat ion on 

WhatsApp or  S ignal  wi th  each person 

l is ted in  the summons.   My a l leged 

d iscussion wi th the detect ives in  camera ,  
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Wi tness A and B,  and the other  detect ive,  

that  there were three envelopes f loat ing  

around.   The four th quest ions to be 

responded to wi l l  be my a l leged 

d iscussion wi th the detect ives in  camera ,  

A and B and other  detect ives,  tha t  there  

were three envelopes f loat ing around. ”  

I  th ink I  repeated that  one :  

“The a l leged te lephone conversat ion wi th 

Wi tness A as overheard by Wi tness B ,  10 

and mat ters sa id to  have been d iscussed 

there in.   Why I  a l legedly in formed Mr  

Vusi  Mat la la  that  Warrant  Off icer  Michael  

Pule Tau who was granted a bai l  dur ing 

or  in  August  2024 in  Musina CAS 

2010/9/2022.   The Cybercr ime Act  and 

cr imen in jur ia  case involv ing Mr  Musa 

Khawula .   The invest igat ion in to murder  

of  Amand Swart .   The SAPS cont ract  wi th  

Medicare 24  Tshwane Dist r i c t  (Pty)  Ltd ,  20 

and about  any payments made by me or  

my fami ly  members to Vusimuzi  Cat  

Mat la la,  and any payments made to me 

or  my fami ly  members by Mr Vusimuzi  

Cat  Mat la la.    
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This statement  is  prepared pr imar i l y  in  

response to the above quest ions 

conta ined in  the summons issued to me.   

However,  in  order  to  respond 

meaningfu l l y  and accurate ly to  those 

quest ions,  i t  has been necessary to  

provide contextua l  background on cer ta in 

events and a l legat ions.   A mat ter  of  

concern ing we have entered the  publ ic  

domain th rough media report ing,  publ ic  10 

commentary,  ins t i tu t ional  process,  the  

test imony presented before  the  

Commission  in  c i rcumstances where the 

in format ion conveyed has at  t imes been 

incomplete,  taken out  of  context ,  

inaccurate ly quoted,  or  mater ia l ly  

misrepresented.    

Accord ingly,  where re levant  to  the issues 

ra ised in  the summons ,  I  have considered 

i t  necessary to  c lar i f y  and contextual ise  20 

cer ta in statements at t r ibuted to me to 

address misquotes,  misunderstanding,  

and t ruth and that  have emerged in  

evidence before the  Commission  to  p lace 

my conduct  wi th in i ts  p roper operat ional  
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and inst i tu t ional  f ramework .   I  do so not  

to  chal lenge the author i ty  o f  the  

Commission  or  the ro le of  o ther  

wi tnesses,  but  to  ensure that  the  

Commission  is  provided wi th fu l l ,  

accurate,  balanced,  factual  account  to  

the best  of  my abi l i ty.    

In  th is  regard,  insofar  as such mat ters 

ar ise f rom the,  or  are associated wi th 

issues under invest igat ion,  I  shal l  a lso  10 

deal  wi th  the mat ter  fo l lowing f rom the 

publ ic  s tatement  made by Lt -Gen 

Mkhwanazi  in  Ju ly 2025 and reference 

made there in to  me,  adverse ment ioned 

made in  par l iament  proceedings before  

the Madlanga Commission,  the in i t ia t ion 

of  in ternal  invest igat ive process,  

inc luding t ransfer  to  Gender -Based 

Vio lence Component . ”  

Which supposed to be not  component ,  but  desk.  20 

ADV SEGEELS-NCUBE :    Sor ry,  General ,  you say that  i t  

should not  be component ,  i t  should read desk.    

MAJ-GEN SHIBIRI :    Yes.    

ADV SEGEELS-NCUBE :    Gender-Based Vio lence Desk? 

MAJ-GEN SHIBIRI :    Yes.    
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ADV SEGEELS-NCUBE :    Okay.    

MAJ-GEN SHIBIRI :     

“The not ice in tended suspension and 

subsequent  f ina l  not ice of  suspensions,  

referra ls  made by the  Commission  to the  

task team invest igat ion and the pr inc ipal  

quest ion posed in  the summons.   Where 

necessary,  I  wi l l  fur ther  out l ine an 

operat ional  context  of  my tenure as the 

head of  Organised Cr ime Invest igat ions,  10 

inc luding achievements,  invest igat ive  

breakthrough,  inst i tu t ional  in tervent ions 

taken dur ing the per iod.   Insofar  as such,  

the context  consists the  Commission  

improper assessing the a l legat ion and 

issuing p laced there of  before i t .   This  

response is  made in  good fa i th  in  

compl iance wi th  the lawfu l  d i rect ive  

conta ined in  the summons.  

I  wi l l  come to my background now.   I  have matr icu lated in  20 

1996 at  the h igh school  …[intervenes] .  

ADV SEGEELS-NCUBE :    Sor ry,  General ,  86.  

MAJ-GEN SHIBIRI :    86.    

ADV SEGEELS-NCUBE :    Maybe you want  i t  to  be 96,  i t  is  

86.    
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MAJ-GEN SHIBIRI :    1986.  

ADV KHUMALO SC :    96 is  me,  General ,  not  you.    

MAJ-GEN SHIBIRI :    I  sa id 1986,  ja .    

CHAIRPERSON :    P lease cont inue.  

MAJ-GEN SHIBIRI :    I  am sorry,  Commissioner.   Ja :  

“ I  matr icu lated in  1986 at  a h igh  school  

ca l led Khesethwane High School  in  

Molobedi  in  Tzaneen,  where I  was born 

and grew up.   I  ho ld a d ip loma in pol ic ing 

obta ined through Technicon RSA…”  10 

Not  SA:  

“…now i t  is  ca l led Univers i t y  of  South 

Af r ica ,  Unisa,  in  1988,  as wel l  as 

Bachelor  of  Pol ice  Pract ice …” 

…[ intervenes] .  

CHAIRPERSON :    I  th ink more accurate ly,  i t  merged wi th  

Unisa.    

MAJ-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    Thank you.    

MAJ-GEN SHIBIRI :    Yes.   Thank you,  Commissioner,  i t  is  20 

t rue.   And then :  

“A Bachelor  of  Pol ice Pract ice  

obta ined th rough SBS ,  now current ly  

is  ca l led STADIO,  in  2021.   I  fur ther  

hold a cer t i f icate  in  the invest igat ive  
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o f  t ransnat ional  o rganised 

in te l lectual  property cr ime wi th the  

Internat ional  IP Invest igat ion Col lege 

in  2015.   The in te l lectual  p roperty  

and I  have completed specia l ised 

t ra in ing programmes re lat ing  to 

organised cr ime,  t ransnat ional  

leadership,  development ,  compl iance 

moni to r ing,  and so fo r th.   I  a lso  

at tached my CV as Annex ure RS1 for  10 

reference and a lso at tached my 

SAPS96,  which  wi l l  show my 

progress and the courses completed ,  

annexed as RS2.    

Before my suspension took effect  on 

11 February 2025…” …[ intervenes] .  

ADV SEGEELS-NCUBE :    Sor ry,  General ,  is  that  not  

supposed to be 2026?   

MAJ-GEN SHIBIRI :    2026,  yes.   I t  is  a  mistake,  2025.   Yes,  

February 2026:  20 

“ I  was a Component  Head,  Organised 

Cr ime Invest igat ion under the d iv is ion 

Detect ive and Forensic Serv ices ,  w i th  

effect  f rom the 1 s t  o f  May 2024,  the  

appointment  le t ter  is  a lso at tached as 
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Annexure RS3.   Pr io r  to  my permanent  

appointment ,  I  served as an act ing  

Component  Head,  Organised Cr ime 

Invest igat ion f rom 18 December 2023. ”  

We forgot  to  at tach the act ing le t te r,  but  I  have i t  i f  i t  is  

needed as an at tachment :  

“ I  have served in  the SAPS since 19 

February 1988 and have accumulated 

more than 38 years ’ exper ience in  

pol i c ing,  of  which 37 years have been 10 

wi th the Detect ive Serv ice.   I  have 

progressed through a l l  operat ional  ranks,  

inc luding constable,  before  sergeant ,  that  

t ime there was a  . . . [ ind ist inct ]  sergeant ,  

a lso been the one,  then sergeant  war rant  

off icer,  capta in,  l ieutenant ,  co lonel ,  

br igadier,  and then now major  genera l .   I  

have served in  var ious command and 

senior  management  posi t ion,  inc luding 

detect ive commander,  c luster  de tect ive 20 

coord inator…”   

Not  c luster  detect ive head :  

“…and the Provincia l  Head Cr ime 

Invest igat ion Serv ices in  Gauteng,  act ing 

Deputy Provincia l  Commission er a lso in  
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Gauteng,  Sect ion  Commander Organised 

Cr ime and Invest igat ions nat ional  head 

off ice,  and recent ly  as the Component  

Head Organised Cr ime Invest igat ion . ”  

ADV BALOYI SC :    General ,  before you proceed,  as 

Component  Head ,  Organised Cr ime Invest igat ion s,  who is  

your  immediate super ior?   

MAJ-GEN SHIBIRI :    My immedia te super ior  wi l l  be the  

Div is ional  Commissioner Detect ive  and Forensic Serv ices ,  

who was General  Senthumule,  because now she is  act ing,  10 

General  Mogale  i s  act ing now.    

ADV BALOYI SC :    Okay,  thank you.    

MAJ-GEN SHIBIRI :     

“The funct ions and mandate of  cr ime,  

Organised Cr ime Invest igat ion ,  the 

component  is  compr is ing of  seven 

sect ions.   The f i rs t  one is  the Operat ional  

Desk and Pro jects,  responsib le for  

regist rat ion of  p ro jects f rom provinces 

and head off i ce,  and managing them, so 20 

that  when we do quarter ly  evaluat ions,  

we have them, and they are doing such 

ar rangements,  and a lso to in ter league 

cross-border,  cross -province Organised 

Cr ime.   Transnat ional  Invest iga t ion is  
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another  sect ion,  which is  responsib le fo r 

border  pol i c ing,  and mutual  legal  

assistance,  and they are doing cross -

border  operat ions in  SADC, wi th  

SARPCCO, or  par tners,  and a lso 

responsib le fo r  vehic les sto len and 

recovered outs ide the count ry,  do ing 

invest igat ion wi th those count r ies in  

order  to  repat r ia te the vehic les back to  

the count ry,  to  the i r  owners.   And then we 10 

are having a Narcot ics Invest igat ion,  

responsib le for  invest igat ion of  narcot ics.   

Ant i -Gang Invest igat ion,  responsib le for  

invest igat ion of  a l l  gang - re lated cr imes,  

and gang v io lence.   Extor t ion 

Invest igat ion,  responsib le for  

invest igat ion of  the  extor t ion records at  

the const ruct ion s i tes.   Now,  we moved 

on a lso to deal  wi th  other  stakeholders,  

such as min ing,  t ransport ,  and et  cetera.   20 

Economic Inf rast ructure and I l l ic i t  Min ing  

is  deal ing wi th i l legal  min ing,  and a lso 

the Eskom…”   

We know s ince the establ ishment  of  the MECC, that  we 

have a fu l l  team work ing f rom there,  f rom Eskom, doing the 
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invest igat ion,  which does not  fa l l  under the mandate  of  the 

DPCI.   The Fi rearm Invest igat ion is  the new uni t  establ ished 

wi th the new st ructure of  the SAPS,  which was approved,  I  

th ink,  a t  the beginning of  2025,  in  order  to  implement  the 

new st rategic,  the  mid - term st rategic p lan :  

“The mandate  of  Organised Cr ime 

Invest igat ion  is  to  manage invest igat ion 

of  Organised Cr ime fa l l ing outs ide the 

mandate  of  Di rec torate of  Pr ior i t y  Cr ime 

Invest igat ion  in  accordance wi th  SAPS 10 

leg is la ture and pol icy f ramework.   Here,  

in  shor t ,  is  a l l  those which are termed by 

the South Af r ican Pol ice Act  to  be  cases 

which are invest igated by DPCI. ”  

So,  we do not  deal  wi th  them.  We,  actual ly,  we are there to 

p lug on the cracks where DPCI  is  not  deal ing  wi th i t  

because of  capaci ty  and so for th ,  but  somet imes there is  

where we cross l ine,  then we over lap towards some of  the i r  

work and whatsoever.   But  we are deal ing wi th,  on the value  

chain,  level  one to three.    20 

 That  is  why you wi l l  see ,  Commissioners,  when we 

have now detected a c landest ine  laboratory and made the  

ar rest ,  we wi l l  conserve the cr ime scene and do a l l  the 

statements,  but  we wi l l  hand the docket  to  the  DPCI  

because i t  is  the i r  mandate  and they are the one who are 
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assessed on d ismant l ing of  th is  c landest ine.   But  we get  

in format ion,  then we fo l low the  in format ion wi th Cr ime 

Inte l l igence and wi th the assistance of  others ,  but  we wi l l  

end up handing i t  to  them.  

CHAIRPERSON :    The del ineat ion of  what  the DPCI does 

and what  you may do is  determined by the head of  the DPCI  

and you are then able to  do that  wh ich the head of  the DPCI 

has not  decreed wi l l  be done by the DPCI,  am I  correct?   

MAJ-GEN SHIBIRI :    Yes,  i r respect ive of  who have found i t  

and whatsoever.    10 

CHAIRPERSON :    Yes.  

MAJ-GEN SHIBIRI :    So i f  i t  needs to be done,  so  that  we 

must  be in  l ine  wi th the technica l  ind icator,  wh ich the 

audi to rs,  when they come,  they are going to use i t  to  say 

th is  fa l l s  under you,  why is  i t  now  under Organised Cr ime?  

Then i t  wi l l  be a mater ia l  f ind ing to say th is  was there.    

CHAIRPERSON :    Yes.  

MAJ-GEN SHIBIRI :    So hence,  even i f  in format ion wi l l  

come f rom us,  we fo l low up,  we go and buy.   When we go 

there,  we found i t  is  a  b ig lab,  l ike  i t  happened here in  20 

Erasmia where the Mexican,  we found the m manufactur ing  

b ig.   But  we do ar rest ,  cordon,  and do whatever,  then we 

cal l  DPCI  to  come at  the scene and we hand over  the scene 

proper to  them.   

CHAIRPERSON :    A l l  r ight .  
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MAJ-GEN SHIBIRI :    And then we wi l l  work wi th them unt i l  

they have done the rehabi l i ta t ion and the exh ib i t  are  

removed,  and then we provide that  s tatement ,  we go.    

CHAIRPERSON :    Thank you,  thank you.   I  th ink you have 

answered my quest ion.   Thank you,  General .    

MAJ-GEN SHIBIRI :    Yes.  

“Organised Cr ime Invest igat ion focusses 

on level  one,  two,  and three of  the 

cr iminal  va lue chain,  being local ,  d is t r ic t ,  

provinc ia l ,  and nat ional ,  and 10 

t ransnat ional  Organised Cr ime st ructure.   

My ro le as the  Component  Head is  

pr imar i ly  s t rategic superv isory involv ing 

overs ight ,  compl iance,  moni tor ing,  

guidance,  in te rvent ion,  and coord inat ion,  

rather  than d i rect  invest igat ion.   Through 

my serv ice wi th in the South A f r ican 

Pol ice Serv ice,  spending more than three 

decades,  my involvement  has been 

cont inuous,  d i rect  in  the Cr ime Detect ion ,  20 

invest igat ion,  operat ional  command,  

st rategic in te rvent ion,  compl iance,  and 

nat ional  coord ina t ion of  Organised Cr ime 

Invest igat ion  and has evolved th rough 

the fo l lowing operat ional  phases :  
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“ [1 ]   Front l ine invest igat ion and evidence 

gather ing,  detect ive command and 

operat ional  leadership,  provinc ia l  

invest igat ive  overs ight ,  nat ional  

moni to r ing in tervent ion funct ions,  

execut ive command of  Organised Cr ime 

Invest igat ion . ”  

CHAIRPERSON :    Sorry,  General ,  may I  take you back to  

paragraph 16.10?  I  just  want  you to e laborate on some of  

the concepts you refer red to.   For  example,  when you say 10 

st rategic and superv isory,  what  exact ly  does the superv is ion 

enta i l?    

MAJ-GEN SHIBIRI :    Superv is ion enta i ls  moni tor ing  day - to -

day implementat ion of  s t rategies or  pol i c ies by members 

who are under your  component  or  unt i l  down there to the  

provinces,  because now and then we check on month ly 

basis.   We have what  we cal l  Nat ional  Organised Cr ime 

Secretar ia t ,  where a l l  the n ine provinces wi l l  come,  and 

number one,  the  Cr ime Inte l l igence wi l l  p resent  the cr ime 

threats fo r  each province so that  we can determine f rom the 20 

registered pro ject ,  are they addressing the th reats  in  that  

par t icu lar  p rovince which is  menacing the communi ty?   

CHAIRPERSON :    Yes.  

MAJ-GEN SHIBIRI :    Because i t  does not  help you come 

and register  a pro ject  o f  d rugs,  but  that  one we expect  of  
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every province because we have problem of  drugs in  each 

province.    

CHAIRPERSON :    Yes.  

MAJ-GEN SHIBIRI :    And then they say you are having a  

problem wi th car jacking  or  t ruck- jacking,  but  your  pro ject ,  

you do not  have pro ject  deal ing wi th t ruck - jacking .   Your 

pro ject  deals wi th  stock thef t .    

CHAIRPERSON :    A l l  r ight ,  a l l  r ight .    

MAJ-GEN SHIBIRI :    That  is  the h ighest  th reat  in  terms of  

the cr ime stats,  i t  says.  10 

CHAIRPERSON :    Yes.  

MAJ-GEN SHIBIRI :    So when we evaluate,  we star t  wi th  

that  and then …[ intervenes] .   

CHAIRPERSON :    A l l  r ight ,  that  has answered me.    

MAJ-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    Then overs ight ,  involv ing overs ight ,  and 

what  does overs ight  enta i l?    

MAJ-GEN SHIBIRI :    Ja.   In  overs ight ,  we do what  we cal l  

compl iance inspect ion to go d i rect ly,  for  example,  I  wi l l  go 

to Gauteng.   They have got  sect ions,  as I  ind icated,  which  20 

are at  the head off ice.   They are  a lso  having ant i -gang.   I  

can decide to say there is  a sp ike in  or  outcry socia l  media,  

radio,  whatever,  in  Westbury about  the k i l l ing and so for th,  

and noth ing  is  happening.  

 I  wi l l  request  a l l  the cases and go and peruse them 
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and inspect  them.  Fi rs t ly,  I  wi l l  audi t  them.  Audi t ing  

meaning to ver i fy  the system says they are having 200 

dockets  on hand,  so I  must  see a l l  the 200 dockets .   Then 

f rom there,  I  wi l l  peruse the  dockets  to  see that  the  exact  

work is  being done,  and what  does i t  take for  them to  do the 

work.    

 I  wi l l  be able to  ident i fy  the inh ib i t ing factors,  the  

shortcomings,  and then wi th the par t icu lar  province,  I  wi l l  

be able to  come up wi th a  p lan to address those 

shortcomings we have ident i f ied.   And you do not  go there  10 

and leave before  i t  is  done.   I t  must  done when you are 

there.   And then going forward,  they wi l l  be having,  we wi l l  

have an act ion log where they wi l l  be report ing month ly or  

whatsoever,  or  I  wi l l  come and check.    

 And I  wi l l  even in i t ia te that  i f  there is  l i s t  o f  those 

who are known,  we need to go and t race.   I  form a team 

f rom other  stat ions.   We come there,  maybe we get  over t ime 

for  them.  We go and t ry  to  t race and arrest  them , but  then 

what  wi l l  be le f t  is  to  fo l low up because you can arrest  

today,  then they do not  l ink the person.   They do not  even 20 

enro l  i t .  

CHAIRPERSON :    Yes.  

MAJ-GEN SHIBIRI :    You wi l l  have that  s tate of  ar res t  which 

does not  even  –  because i f  you d id not  remove that  person 

f rom the equat ion,  he is  s t i l l  go ing back to do the same 
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th ing.   Meaning you have done noth ing.    

CHAIRPERSON :    Okay,  a l l  r ight ,  a l l  r ight .  

MAJ-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    And I  assume there may be over laps.   

Some of  what  you said,  or  rather  par t  o f  what  you said in  

respect  of  superv isory and overs ight  may a lso encompass 

what  you do in  te rms of  compl iance.   But  le t  me st i l l  ask the  

quest ion,  and what  does compl iance enta i l?    

MAJ-GEN SHIBIRI :    Ja.   Compl iance,  Commissioner,  i t  

s imply refers to  a l l  the members or  operat ional  members,  10 

whatever they are doing,  i t  is  in  l ine wi th the in ternal  

prescr ip ts,  be ing  nat ional  inst ruct ion,  SOPs,  and the  

pol ic ies.   So i f  we say a case docket  must  be completed l i ke  

th is ,  so everyth ing must  be completed l ike that  when you 

open a case docket .    

 The par t  A,  par t  B,  and whatsoever.   And when we 

say we have a warning statement ,  you found other  s tat ions,  

they become creat ive and make thei r  shor ter  warn ing 

statement  which does not  have a l l  the r ights which you must  

ask the accused person whom you are charg ing.   Then i t  20 

g ives a problem when you got  a l i t igat ion that  you d id  not  

expla in the r ights which are there,  which we promised 

people we are going to ask them and make sure we are 

doing.   And when we say people must  be charged wi th in 48 

hours or  re leased,  i f  not  charged.    
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 So those is  the in ternal  compl iance which they must  

deal  wi th  to  say we are in  l ine wi th the law.   And when we 

come to be inspected by the audi tors,  there  wi l l  be no 

f ind ings and the communi ty at  large,  they wi l l  be sat is f ied  

wi th what  wi l l  be at  that .    

CHAIRPERSON :    Thank you.   Exact ly  what  I  sa id,  because 

I  th ink you said something s imi lar  wi th  regard to  

superv isory.   You said you ensure compl iance w i th the 

pol ic ies and i t  looks l i ke i t  i s  s imi lar  to  compl iance 

moni to r ing.    10 

MAJ-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    A l l  r ight .   And guidance?   

MAJ-GEN SHIBIRI :    Guidance is  l ike on -serv ice t ra in ing,  

coaching.   L ike on our  s ide,  because we are dea l ing wi th  

dockets,  you wi l l  read dockets to  see i f  the member  

understands what  he is  supposed to do based on the cr ime 

happened.   Then you wi l l  read f rom A to Z  and then see 

what  i s  lacking,  what  i s  outstanding.    

 Then you wi l l  make an ent ry in  the docket  on the  

SAPS5,  the d ia ry,  to  say go and obta in statement  of  20 

Advocate Mkize re lat ing to th is  and that .   Go and take the 

statement  of  Shib i r i  because he is  a wi tness,  he was there 

when th is  happened  and then go to th is  shop where they 

said they bought  th is  and check a v ideo camera who was 

there,  and then get  forensic to  go and check f ingerpr in ts on 
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th is  shop where th is  and that  happened and so  for th .   So i t  

must  be speci f i c  because guidance is  l i ke in -serv ice 

t ra in ing,  te l l ing somebody what  to  do  step -by-step in  order  

to  complete the invest igat ion.  

CHAIRPERSON :    So,  when you say in -serv ice coaching or  

guidance,  I  understand th is  to  be something genera l ised 

and not  re lat ing to a speci f ic  docket  or  a speci f ic  

invest igat ion.   Am I  cor rect?   

MAJ-GEN SHIBIRI :    I  agree,  i t  can be done general l y  in  a  

set t ing l i ke th is  when in  parade.   Then ta lk ing to everybody 10 

about  a subject  which you have ident i f ied to be a problem.   

For  example,  less in format ion is  wr i t ten on the d iary as to 

what  have you done.   Because i f  you go out  to  do 

something,  you must  note on the  d ia ry  that  at  th is  t ime I  

was at  the st reet  and then looking  for  th is ,  I  spoken to Mr  

Who-Who and then he said the w i tness is  not  there,  he is  

somewhere,  he has moved out .   The new te lephone number  

of  the wi tness is  th is  one.    

 I f  you say you are looking for  fo rensic report ,  you 

wi l l  ind icate that  I  enqui red at  the forensics,  spoken to th is 20 

br igadier,  he ind icated i t  is  a l located to IO.   Reference 

number is  th is  and th is ,  and then they said i t  wi l l  be ready 

wi th in two weeks.   So i t  can be a genera l  way you are  

te l l ing everybody.    

CHAIRPERSON :    Yes.  
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MAJ-GEN SHIBIRI :    But  when you take a speci f i c  docket ,  

you wi l l  be speak ing to that  ind iv idual  who is  invest igat ing,  

guid ing that  invest igat ion what  to  do in  order  for  the  

invest igat ion to  be completed and the docket  to  be ready to  

be taken to the prosecut ion for  decis ion or  to  arrest  the  

suspect  and p lace i t  on cont ro l .  

CHAIRPERSON :    Would you be involved,  wou ld you 

personal ly  be involved in  the la t te r?  That  is  the g iv ing or  

that  i s  the coach ing or  guidance in  respect  of  a  speci f ic  

docket .   Would you personal ly  be involved in  that?   10 

MAJ-GEN SHIBIRI :    Ja,  the sect ion that  I  have made to say 

Organised Cr ime compr ises of  th is  sect ion.   They are 

headed by the br igadiers.   And then the other  smal l  sect ion 

by the …[intervenes] .  

CHAIRPERSON :    Can you p lease answer the quest ion 

d i rect ly?   

MAJ-GEN SHIBIRI :    Okay.   Ja,  I  was …[intervenes] .  

CHAIRPERSON :    P lease,  I  do not  understand th is  to  be 

in t rus ive quest ion ing at  th is  stage.   Not  at  a l l .   I  just  seek 

c la r i ty  on a l l  these concepts  …[intervenes] .  20 

MAJ-GEN SHIBIRI :    I  wi l l  …[intervenes] .  

CHAIRPERSON :    Yes,  so would you personal ly  be involved 

in  coaching or  guid ing in  respect  of  a  speci f i c  docket?   

MAJ-GEN SHIBIRI :    Most  of  the  t ime,  most  of  the  t ime.   

More especia l l y  where we receive compla ints  and then to 
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say there is  a problem of  th is  and that .   Then when I  go 

there,  le t  me g ive example of  Gqeberha.   There was a 

problem of  extor t ion and ant i -gang and a lso th is  insurance 

murders.    

 So f i rs t ly,  when you go there,  you have to  

understand what  people are compla in ing about ,  but  I  have 

to get  these dockets.   So I  wi l l  ge t  somebody to go  to the 

system and get  a l l  these dockets.   And then I  wi l l  ca l l  a l l  

these dockets and then I  peruse a l l  the dockets and g ive 

guidance.   Then I  wi l l  form a team,  a team compr is ing of  the 10 

people I  came wi th f rom head off ice,  but  most ly  a re st i l l  

f rom other  provinces.    

 And then I  wi l l  need a lso people f rom that  par t i cu la r  

province,  because i t  becomes d i f f icu l t .   I f  I  can deploy  

people for  th ree months,  they cannot  be car ry ing dockets 

f rom Eastern Cape.   Them being in  Gauteng,  they are going 

to be a problem.   Somet imes the dockets are not  a t  cour t .   

Then the ones who are f rom the local ,  they wi l l  be  carry ing  

the dockets.   The others wi l l  be do ing support ,  work ing wi th 

them, ar rest ing and whatsoever.    20 

 So that  when the  t ime arr ives,  tha t  is  three months 

lapse,  we have done a dent ,  then they can  –  we have 

stabi l i sed,  then they can cont inue on thei r  own  and they are  

able to  cont inue ,  and then we leave those dockets wi th  

them.  Because we do th is  in  many a t imes.   So somet imes 
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wi l l  be  Mthatha . . . [ ind ist inct ]  tax i  v io lence,  I  must  go there ,  

and then wi th a team and then such th ings must  happen.  

 So i f  you want  to  g ive the people who are coming 

f rom outs ide,  i t  i s  going to be d i f f icu l t  to  remove them there 

because they are  carry ing the docket  themselves.   You d id 

not  mix f rom the star t .   So the p lanning must  be,  you know 

you are not  there permanent .   Because the task team is 

there made to deal  wi th  the s i tuat ion,  s tabi l ise and hand 

over,  because we went  there because the province and the  

d ist r ic t  were unable to  deal  wi th  that  par t icu la r  speci f ic  10 

problem.    

CHAIRPERSON :    A l l  r ight ,  I  th ink we are le f t  wi th  only two 

now.   So we are a lmost  done ,  General .    

MAJ-GEN SHIBIRI :    Ja.    

ADV BALOYI SC :    General ,  o ther  than you becoming 

involved because there is  a compla int  in  the way that  you 

have descr ibed i t ,  are there c i rcumstances where you 

become involved wi th a par t i cu lar  docket  in  the  normal  

course of  the execut ion of  your  dut ies?   

MAJ-GEN SHIBIRI :    Yes.   That  is  why we are having a duty 20 

off icer  f rom the province,  f rom the d ist r ic t .   A l l  o f  them, they 

must  report  to  the Nat  jo in ts.   And then a report  is  g iven to 

the duty genera l  f rom the province and they wi l l  escalate i t  

to  head off ice.   And we are a lso having groups where they 

can send on WhatsApp ,  but  sensi t i ve and h igh prof i le  cases 
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or  . . . [ ind ist inct ]  people.    

 So the reason why we must  know,  le t  me g ive my,  

wi th  Organised Cr ime.   Wi t  Organised Cr ime I  have got  n ine  

provinc ia l  heads being br igadiers running the Organised 

Cr ime there.   So i t  is  the people whom most  of  the t ime I  

wi l l  communicate  wi th regard ing  what  needs to  happen 

under Organised Cr ime.   And they a lso share thei r  

successes and a lso thei r  best  pract ices to others  to  see 

how did we deal  wi th  th is  th ing.  

 So I  wi l l  have in terest  whereby a prominent  f igure  10 

or  maybe s ix  people were k i l led.   Somet imes I  go and 

at tend the scene mysel f  wi thout  be ing to ld because I  know 

when the Nat iona l  Commissioner wants in format ion,  he wi l l  

ask the DNC, the DNC wi l l  ask me or  the DivCom.  So I  

must  be able to  know what  happened and compi le  a report  

for  the DivCom because the channel  i s ,  even most  of  the 

t ime the DNC used to task me.  

 But  when I  wr i te  a report ,  i t  w i l l  go through the  

DivCom so that  there must  not  be something which is  going 

out  of  her  off i ce  wi thout  her  knowing.   When she goes to the  20 

meet ing,  she does not  know what  happened.   So i t  happens 

l ike that  even i f  there is  no compla int ,  yes.  

CHAIRPERSON :    Now we are le f t  wi th  in te rvent ion and 

coord inat ion.   Should we t reat  those ind iv idual ly  or  do they 

go together,  in tervent ion and coord inat ion?  Are they 
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separate concepts?   Do not  e laborate,  a re they separate or  

do we deal  wi th  them as?   

MAJ-GEN SHIBIRI :    Ja,  in tervent ion and coord inat ion,  i t  

wi l l  re la te to  whereby,  for  example,  le t  us say in  here in  

Pretor ia  there is  somebody k idnapped,  they want  s ix  mi l l ion  

and then there is  a team in Gauteng.   Other  provinces,  they 

do not  have teams deal ing w i th ransom kidnapping .   

Because you go to other  p rovinces,  i t  is  deal t ,  i t  is  

invest igated by DPCI.    

 So what  do you do is  we go in  as head off i ce to  10 

assist ,  to  g ive  invest igat ive support .   Then we can 

coord inate pr ivate sector  wi th  them, wi th them.   Then we 

form a TACJOC where we wi l l  be operat ing f rom for  maybe 

three days or  whatsoever.   The hosted negot ia tors  wi l l  be  

brought  on board  and the invest igators and the cel l  phone 

analysts and whatsoever.    

 Then the hostage wi l l  be,  when they phone the  

fami ly  wi l l  a lways get  in  that  in format ion.   And then in  

work ing wi th the team f rom the province in  order  to  ensure 

that  there is  a success in  t rac ing and get t ing the k idnapped 20 

person back and ar rest ing the perpet rators.    

CHAIRPERSON :    And then r ight  at  the end,  you have,  

rather  than d i rect  invest igat ions,  what  do you want  to  

convey by that?   

MAJ-GEN SHIBIRI :    To d i rect  the invest igat ion ?   
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CHAIRPERSON :    Look at  16 .10,  look at  16 .10,  the last  l ine 

of  the paragraph.   And r ight  at  the  end you say,  rather  than 

d i rect  invest igat ions,  what  is  that  meant  to  convey?   

MAJ-GEN SHIBIRI :    Ja,  I  th ink here  we were t ry ing to 

expla in that  rather  than us just  d i rect ing,  te l l ing person go 

invest igate wi thout  doing anyth ing to assist  on the  

invest igat ion.    

CHAIRPERSON :    I  do not  get  you.    

MAJ-GEN SHIBIRI :    I  th ink we wanted to ind ica te rather  

than d i rect  invest igat ion,  meaning rather  than,  not  just  10 

d i rect ing people what  to  do,  to  say go and invest igate,  we 

are a lso involved in  the invest igat ing by provid ing the  

above.  

CHAIRPERSON :    I  would have thought  i t  means the 

opposi te .   I  would  have thought  i t  means that  you do not  get  

involved in  d i rect  invest igat ions.   That  i s  how I  read i t .  

MAJ-GEN SHIBIRI :    Ja,  in  a way,  most ly  we are not  

supposed to be involved,  but  the way i t  i s ,  we are involved 

because of  the s i tuat ion where we f ind oursel f  in .    

CHAIRPERSON :    What  is  that  s i tuat ion?   20 

MAJ-GEN SHIBIRI :    Ja.   For  example,  I  wi l l  g ive,  head 

off ice  is  in  Gauteng,  and Gauteng as a province,  a smal l  

province in  the geographical .   Compla inants know where is  

the provinc ia l  o f f ice,  where is  the head off ice,  and the  

proximi ty  for  them to reach there.   When they go to a pol ice  
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s tat ion and they are to ld something,  they s imply dr ive 

through to head o ff ice whereas in  o ther  provinces you have 

to t ravel  for  hours and they do not  get  that .   They do not  

even know the people.  

 And some of  these people f rom here,  c i t izens f rom 

Gauteng,  they know the head off ice people and the 

min isters.   Then i t  is  easy for  them not ,  when they do not  

get  joy,  to  phone d i rect .   And most  of  our  people,  they feel  

comfor table  when they speak to a senior  member.   They feel  

that  the i r  compla int  wi l l  be deal t  wi th  accord ingly.    10 

CHAIRPERSON :    Okay.  

MAJ-GEN SHIBIRI :    So as a resul t  o f  that ,  you end up,  

when you send somebody again,  they do not  get  any joy.   

You wi l l  end up cal l ing the person,  come wi th the  do cket .   

Then you wi l l  check the do cket  yoursel f  and then g ive  

d i rect ives and end up g iv ing feedback yoursel f .    

CHAIRPERSON :    And why do you not  fo l low your own 

st ructure and processes?  Why do you not  redi rect  the  

people and say th is  is  the st ructure,  these are the 

processes,  go to  A ,  B,  C,  which is  not  head off ice?   20 

MAJ-GEN SHIBIRI :    Ja,  somet imes you can manage to do 

that ,  but  in  most  instances you cannot  because when the  

person is  there,  you want  answers there.    

CHAIRPERSON :    A l l  r ight ,  a l l  r ight .  

MAJ-GEN SHIBIRI :    And he is  cur ious,  he does not  want ,  
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ja ,  i t  is  l i ke I  am chasing h im away where he was chased 

away.    

CHAIRPERSON :    Yes.  

MAJ-GEN SHIBIRI :    And at  head off ice,  you cannot  even 

g ive d i rect ion or  resolve the mat ter.    

CHAIRPERSON :    Ja.  

MAJ-GEN SHIBIRI :    So what  you f ind yoursel f  in  is  to  make 

sure that  the mat ter  i s  resolved immediate ly  to  the  

sat is factory of  the  compla inant .  

CHAIRPERSON :    A l l  r ight .   No,  no ,  I  do not  want  to  sound 10 

in t rus ive at  th is  stage.    

MAJ-GEN SHIBIRI :    Ja.  

CHAIRPERSON :    I  just  wanted to understand what  you 

mean by rather  than d i rect  invest igat ions .   You have g iven 

your answer.   Thank you.  

ADV SEGEELS-NCUBE :    Thank you,  Chai r.   General ,  I  

th ink you can now go to paragraph 17 on page 9.    

MAJ-GEN SHIBIRI :     

“At t imes,  my funct ions requi re  act ive 

operat ional  par t ic ipat ion rather  than 20 

ceremonia l  and administ rat i ve overs ight ,  

which inc luded ser ious and v io lent  

cr ime. ”  

ADV SEGEELS-NCUBE :    Can I  just  ask,  when you say my 

funct ions,  do you mean as the Component  Head  at  the  
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t ime?   

MAJ-GEN SHIBIRI :    Yes,  somet imes I  am needed to go 

down there i f  there is  shoot ing and go and at tend wi th them 

the scene and g ive invest igat ive support .    

ADV SEGEELS-NCUBE :    You may cont inue.   I  th ink at  

paragraph 18 you h ighl ight  one invest igat ion that  you were 

involved in .   You can deal  wi th  that  br ie f l y.    

MAJ-GEN SHIBIRI :    Ja,  on th is  one,  I  just  gave a h ighl ight  

that  there was a per iod whereby the  miners,  more especia l l y  

who were work ing at  the smel ter  house,  were k i l l i ng thei r  10 

chief  boss,  those who were stopp ing them and managers 

f rom going out  wi th  th is ,  we cal l  them malgam ,  because i t  is  

a l ready served f rom there.   Then they just  put  them in th is ,  

you know,  these pol ice socks,  and then fasten them and put  

another  one,  and fasten them, then they put  them around 

thei r  waist .  

 So i f  the chief  boss was so st r i c t  and other  

secur i t ies,  so they star ted tak ing them out .   So i t  s tar ted in  

two of  coming towards . . . [ ind ist inct ]  and back to Dr iefonte in,  

that  t ime now is  ca l led S iban ye Water.   So,  and these guys,  20 

because there were no arrests,  they star ted doing th is .   So I  

co l lected a l l  the  dockets and s tar ted the invest igat ion 

backwards,  and then we managed to ar rest  a team fu l l  o f  

these people work ing at  the mines.   Because you see,  a l l  o f  

them, they were having cars.   A l l  o f  them, they were staying  
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in  suburbs and whatsoever.   But  so we managed to  have a  

breakthrough on i t .    

ADV SEGEELS-NCUBE :    Then i f  I  could ask you f rom 

paragraph 19,  20,  21,  and 22,  are you speaking about  a ro le 

pr ior  to  your  ro le as Component  Head in  those paragraphs?  

Because i f  you are,  I  th ink that  i t  is  not  ent i re ly  re levant  to  

what  we are deal ing wi th,  but  i f  you want  to  maybe 

summarise i t  or  just  have i t  be noted for  the record.    

MAJ-GEN SHIBIRI :    Ja,  ja ,  i t  was just ,  i t  is  what  i t  is  there  

on my CV,  t ry ing to show the job I  have done before.   L ike  10 

here,  I  was st i l l  a  branch commander in  Randfonte in,  and 

then there were problems wi th par t i cu la r  suburb where there 

was a lo t  o f  k i l l i ng and i t  was towards Chr is tmas,  and ja ,  

because of  d rugs and so fo r th.   So we,  my team, we went  

there,  took the o ld dockets,  went  through them, and we 

managed to get  war rant  of  a rrest  on the o ld ones,  and then 

we worked backwards on the new ones.   And the whole  

cr iminal  g rouping was rounded,  ar rested,  the drugs found,  

no bai l ,  and people had a n ice Chr is tmas.  

ADV SEGEELS-NCUBE :    Okay.  20 

MAJ-GEN SHIBIRI :    To go to rest  for  the f i rs t  t ime.    

ADV SEGEELS-NCUBE :    I  th ink you can just  summarise i t .   

Paragraph 21 real ly  summarises i t .    

MAJ-GEN SHIBIRI :    Ja.   In  21,  here is  where I  was a  

d ist r ic t  detect ive coord inator  fo r  Dist r i c t  West  Rand before I  
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went  to  be the Provincia l  Commander of  Gauteng  Pr ior i t y  

Cr ime Invest igat ion,  where I  was responsib le fo r  ant i -

corrupt ion invest igat ion,  SASSA f raud,  t ruck-h i jackings,  

gang- re lated organised cr ime,  po l i t ica l  k i l l ings,  and i l l ic i t  

c igaret te syndicates.   And a lso there,  we have been 

successfu l  in  deal ing wi th t ruck-h i jacking.   More  ar rests  

were made there,  and a lso they took us over  to  incorporate 

us,  incorporate the tax i  v io lence in  what  we were doing.    

ADV SEGEELS-NCUBE :    Can I  then ask you i f  we can go 

to paragraph 28 on page 12,  which deals wi th your  ro le as  10 

the Act ing Deputy Provincia l  Commission er  of  Cr ime 

Detect ion?  When were you act ing in  that  ro le?   

MAJ-GEN SHIBIRI :    Ja,  i t  was dur ing 2021 when the la te  

General  Ndlovu went  on pension,  so I  was act ing  on h is  

posi t ion for  11 months as a Act ing Deputy Provincia l  

Commissioner in  Cr ime Detect ion .   My work was involv ing 

st rategic p lanning for  Provincia l  Cr ime Detect ion  

management  of  a l l  the components wi th in the d i rectorate 

overs ight ,  invest igat ive source a l locat ion,  operat ional  

coord inat ion between specia l i sed uni ts ,  and per formance of  20 

moni to r ing and invest igat ive work.   So unt i l  General  Ndlovu 

went  on pension  …[intervenes] .  

ADV SEGEELS-NCUBE :    Sor ry,  General ,  before  you go 

past  that  paragraph,  I  am interested in  28.2 .   This  would  

have been Gauteng,  so the province that  you are referr ing 
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to  is  Gauteng in  2021.    

MAJ-GEN SHIBIRI :    Yes.    

ADV SEGEELS-NCUBE :    And 28.2,  management  of  a l l  

detect ive components,  what  does that  mean?   

MAJ-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    What  does that  enta i l?    

MAJ-GEN SHIBIRI :    Where I  say?  

ADV SEGEELS-NCUBE :    On page 12,  paragraph 28.2,  your  

involvement  as …[intervenes] .  

MAJ-GEN SHIBIRI :    To manage a l l  the detect ive  10 

components.   So,  the Cr ime Detect ion ,  as the  Deputy  

Provincia l  Commissioner responsib le for  Cr ime Detect ion ,  

under that  d i rectorate there is  components l ike Ser ious And 

Vio lent  Cr ime,  Ant i -Corrupt ion,  Cr ime Scene and Cr iminal  

Record.   And then there is  Cr ime In te l l igence head a lso  who 

is  report ing there.   And a lso there is  Cr ime Invest igat ion  

Serv ices.   And then there is  s tock  thef t  and whatsoever.   So 

a l l  those components are managed by the DPC, Cr ime 

Detect ion.  

ADV SEGEELS-NCUBE :    So i t  was not  l imi ted to Organised 20 

Cr ime?   

MAJ-GEN SHIBIRI :    No,  i t  is  a l l  the components inc luding  

the Organised Cr ime.   So a l l  the components were reported 

under the Deputy Provincia l  Commissioner.    

ADV SEGEELS-NCUBE :    Okay.   Then I  th ink you can go to 
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page 13,  paragraph 30.   This is  now in your capaci ty  as the 

Act ing Component  Head and present ly  Maj -Gen Component  

Head.   This is  the posi t ion that  you were in  before the  

permanent  posi t ion before February 2026 when you were 

suspended.  

MAJ-GEN SHIBIRI :    Thank you,  Commissioners.   Dur ing  

December 2023,  the Div is ional  Commissioner together  wi th 

the DNC approached me and asked i f  I  am interested to 

come and act  at  the component  because at  that  t ime the  

component  was not  having a nat ional  head Organised Cr ime 10 

because i t  was he ld by General  S i b iya who was promoted to  

be the DNC.   

 And I  worked in  that  component  when i t  was star ted  

wi th General  Senthumule .   There were br igadiers there who 

were act ing in  rotat ion ,  but  they ind icated to me they do not  

get  joy or  see any improvement  s ince they are act ing.   So 

they approached my Provincia l  Commissioner who was Lt -

Gen Mawela ,  and he agreed.   A le t ter  was draf ted and I  was 

appointed as the act ing f rom the 18 t h  o f  December 2023.  

 We d id not  touch the le t te r,  but  I  am having i t  i f  i t  is  20 

needed to be put  in  as an annexure .   So I  worked there unt i l  

2024 May 1 s t  when I  was promoted to  Maj -Gen as the  

permanent  Component  Head.   And I  out l ined there the works  

which I  am doing as a Component  Head.   Should I  read 

them or  can I  pass?   
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ADV SEGEELS-NCUBE :    I  th ink  paragraph 31 wi l l  take  

note of  the sub-paragraphs in  30.   You can maybe deal  wi th 

31.    

MAJ-GEN SHIBIRI :    I  can deal  wi th  31?   

ADV SEGEELS-NCUBE :    Yes,  onwards.  

MAJ-GEN SHIBIRI :    I  must  s tar t  f rom 30.1?   

ADV SEGEELS-NCUBE :    No,  31.    

MAJ-GEN SHIBIRI :    31.    

ADV SEGEELS-NCUBE :    A t  the foot  of  page 13.  

MAJ-GEN SHIBIRI :    Okay:  10 

“Di rect ing disrupt ive operat ion against  

organised cr iminal  networks…” 

…[ intervenes] .   

ADV SEGEELS-NCUBE :    Sor ry,  General ,  what  does that  

mean?  What  does d isrupt ive opera t ions mean?   

MAJ-GEN SHIBIRI :    Ja,  the d is rupt ive operat ions mean the 

operat ion –  remember,  Organised Cr ime most ly  dea ls wi th 

pro ject  invest igat ion,  which takes long.   So somet imes when 

you want  to  know,  for  example,  we are having you as a  

target ,  but  we do not  have enough ,  now we put  an agent  but  20 

we cannot  get  to  you.  

 What  we do,  we can do a d is rupt ive operat ion  

based on to say she might  be sel l ing drugs and then we go 

and get  a search warrant  and then we search as i f  we are 

searching fo r  the  warrant ,  but  actual ly  we want  to  get  to  
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know you and to  get  more in format ion about  you and the  

vehic les you are having there so that  we know what  you are  

going to survey,  because you are sophist icated ,  so that  our  

agent  cannot  in f i l t ra te you.    

 Or e lse maybe he or  she wi l l  be  the one who is  

f r iendly wi th you dur ing the operat ion ,  o thers of  us wi l l  be 

so  rude wi th  you and whatever and we search,  we get  

whatever  we get ,  and then we can get  even your post  and 

then we wi l l  use i t  la te r.   So those are the st rategies.    

 For  example,  o r  we know there is  drugs sold there,  10 

we wi l l  go and get  a search warrant  and then we go and 

search in  order  to  get  the drugs ,  or  we apply for  sect ion  

252A,  we come and search and arrest .   That  i s  where i t  is  a  

st ra ight fo rward.   We cannot  get  to  you.   We can just  do 

that .    

 Maybe you are just  a  st reet  se l le r  or  whatever.   So 

i t  would be a waste of  t ime to register  a pro ject .   When we 

register  a pro ject ,  maybe we could have arrested you,  got  

in format ion f rom you,  where  are  you buying.   Then put  our  

agent  to  go  wi th you to go and buy.   And then so that  he 20 

gets t rust  f rom that  par t icu lar  person,  then he can,  wi thout  

you,  buy.   Buy in  bulk.   Because i f  you just  go buy by R10,  

i t  becomes d i f f icu l t  for  us to  a lso inst i tu te POCA Act  on you  

because i t  is  so smal l ,  what  you are se l l ing.  

ADV KHUMALO SC :    Can you just  look at  paragraph 31?  
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Is  i t  not  meant  to  be the last  paragraph,  subparagraph of  

30?  Because i t  just  s tar ts  f rom nowhere and basica l ly  ends 

nowhere.  is  i t  not  meant  to  be one of  your  funct ions as  

Act ing Component  Head?   

ADV SEGEELS-NCUBE :    In  other  words,  should i t  not  be  

30.10?   

MAJ-GEN SHIBIRI :    30.10.    

ADV KHUMALO SC :    I t  is  meant  to  be 30.10.   So i t  is  par t  

o f  your  funct ions.   I t  is  par t  o f  30.   That  is  what  I  mean.    

MAJ-GEN SHIBIRI :    Yes.    10 

ADV KHUMALO SC :    Ja,  okay.   You do not  have to  change 

i t  because i t  wi l l  d is turb your other  paragraphs.   Just  for  our  

not ing.    

MAJ-GEN SHIBIRI :    Thanks,  Commissioner.    

ADV SEGEELS-NCUBE :    Now,  when you say in  that  

paragraph,  d i rect ing d is rupt ive operat ions against  o rganised 

cr iminal  networks ,  how involved are you in  that  process in  

order  to  d i rect  i t?   Would you have to have knowledge of  

the organised cr ime networks?  Who is  g iv ing you that  

in format ion?   20 

MAJ-GEN SHIBIRI :    When I  sa id –  the same page? 

ADV SEGEELS-NCUBE :    Correct ,  yes.   So the 31 that  i t  

current ly  is ,  you say par t  o f  your  funct ions in  your  capaci ty  

inc luded d i rect ing d isrupt ive operat ions against  o rganised 

cr iminal  networks.   So I  am asking you about  those 
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organised cr iminal  networks.   You would have to have 

knowledge of  organised cr iminal  networks in  order  to  be in  

charge of  d i rect ing the d isrupt ive  operat ions.   So can you 

just  g ive us an ind icat ion?  So just  an example of  –  you 

gave the example  of  the drug.   So you would have to have 

in t imate knowledge about  those organisat ions or  those 

networks.   And where are you get t ing that  in format ion f rom?   

MAJ-GEN SHIBIRI :    Yes.   Thank you,  Commissioner.   As I  

have ind icated,  Organised Cr ime,  we have got  provinc ia ls  

and one head off i ce.   So what  happens is  in  the i r  d is t r i c ts ,  10 

each d ist r i c t  is  having the DOC S, the Dist r i c t  Organised 

Cr ime Secretar ia t .   So that  comes f rom those stat ions.   So 

remember,  the OCTA process deals wi th geographic 

approach and th is  unconvent ional  approach.    

 So when there is  prevalence of  a cer ta in cr ime 

happening in  a stat ion precinct  and they can not  deal  wi th  i t  

and they cannot  ident i fy  even the market  where these 

commodi t ies which are sto len,  they are going.   And maybe 

they arrested one person once.  

 So they wi l l  have to  escalate  th is  to  register  an  20 

inqui ry f i le ,  a  threat  f i le .   And then i t  wi l l  be d iscussed at  

the d ist r i c t ,  a t  the DOCS meet ing,  where they wi l l  decide to 

say,  no,  le t  us get  a mul t id isc ip l inary team, invest igators,  

Cr ime Inte l l igence,  and then  and whatsoever,  and then  they 

fo l low.    
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 They wi l l  go and get  a l l  the reported cases and do 

the cr ime pat te rn  analys is,  the  cr ime threat  analys is ,  and 

then they come together  to  say th is  f i ts  to  be a pro ject .   

They wi l l  reg ister  a pre -pro ject  and then star t  look ing for  

these people.   So that  is  where the  networks are ident i f ied.   

I t  s tar ts  by the prevalence of  reported cases in  a  precinct .   

And they are unable to  deal  wi th  i t  geographical l y.    

 Even i f  they post  to  those hotspots ,  s t i l l  i t  pers is ts.   

I t  moves to,  they just  d isp lace i t  in  the same precinct  and 

nobody has been ar rested ,  but  the cars go every day.   So 10 

then we wi l l  decide to say,  okay,  th is  might  be a pro ject .   

And then we ar rested th is  one,  we do not  know where they 

are tak ing.   Then maybe th is  one gave us in format ion to say 

the guy who is  buying these cars is  th is  one.   He is  

d ismant l ing i t  and sel l ing par ts.   These ones are taken to  

Mozambique.   These ones are taken where -where and then 

they are paid how much.  

 So that  is  the in format ion which must  be ver i f ied by  

counter in te l l igence and in te l l igence cadres.   So to  ident i fy  

the network,  each province based on th reat  analys is on the 20 

reported cr ime,  they ident i fy  who is  the act ive ro le  p layers 

involved in  these cr imes.   Then meaning you ident i fy  your  

networks,  then you are managing to prof i le  and see who is  

work ing wi th th is  and that  and that .    

 Then you go deeper,  you prof i le  them.  Wow,  
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regard ing thei r  f inances and assets  and whatsoever,  how do 

they l ive?  Do they f i t  the cr i te r ia  that  they can afford th is  

th ing?  Then they become,  we ident i fy,  oh,  th is  network  

works wi th th is  and that  and that .   That  is  why when we 

meet ,  I  am able  to  ask them, why is  there no pro ject  

registered in  North  West  for  th is  commodi ty?  Because 

there is  extor t ion at  the mines there ,  why do we not  have i t?    

 Then in  Gauteng  we are having groupings doing 

i l legal  min ing .   Who is  the k ingpin and where are they 

tak ing i t?   So Cr ime Inte l l igence must  come on board and 10 

look in to that  and report  and register  a network or  inqui ry 

and work wi th the detect ives.   Then ident i f y  the person to  

reach the stage where we can say we are going to  buy that  

gold or  the gold wi l l  be in  bulk wi th them when we can go 

and arrest  them …[intervenes] .  

ADV KHUMALO SC :    Be carefu l  not  to  d isc lose your 

st rategies to those cr iminals.    

MAJ-GEN SHIBIRI :    Okay.  

ADV KHUMALO SC :    I  th ink le t  us just  s t ick to  your  

ev idence insofar  as  i t  is  re levant  to  th is  quest ion.   I  am 20 

worr ied that  you are te l l ing them what  your  p lans are and 

they wi l l  be ahead of  you.    

MAJ-GEN SHIBIRI :    Yes,  yes,  yes.   But  they a l ready know.   

They a l ready know because you make an operat ional  p lan,  

a l ready you see i t  on the  socia l  media  before  you go and 
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operate.   So they a l ready know.   But  ja ,  they can know but  

as long as they do not  know when and how.  

ADV SEGEELS-NCUBE :    Chai r,  i s  th is  a convenient  t ime to 

take the tea adjournment?   

CHAIRPERSON :    I  am being d i rec ted that  we should come 

back at  20 past .   Let  us adjourn unt i l  20 past .  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

EXAMINATION BY ADV SEGEELS-NCUBE (CONTINUES) :    

Thank you,  Chai r .   General ,  we were at  paragraph 32,  10 

where you were ta lk ing about  the funct ions requi re ongoing 

in teract ion wi th in te l l igence st ructures,  invest igat ive task  

teams,  and nat ional  law enforcement  stakeholders.   Can we 

then deal  at  paragraph 35 wi th your involvement  in  mat ters 

referenced before  the Commission,  where you say th is  must  

be understood wi th in the context  of ,  and then you address 

the context .   Can you just  deal  wi th  that?  I  am at  35,  on  

page 14.   

CHAIRPERSON :    There is  a vo ice  we are hear ing.   Sor ry,  

sorry,  the gent leman to my r ight ,  i t  seems to come f rom 20 

your d i rect ion,  or  not?  

LT-GEN SHIBIRI :    No,  i t  is  f rom th is  speaker.  

CHAIRPERSON :    I t  is  what ,  General?  

LT-GEN SHIBIRI :    I t  is  ta lk ing f rom th is  speaker on the  

r ight .   I t  seems i t  is  repeat ing  what  the advocate was 
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ta lk ing about .    

CHAIRPERSON :    Let  us -  P lease come here.   We are to ld 

that  someone is  connected to a  phone or  to  a laptop,  and 

that  is  what  is  coming through.   May we just  take a  short ,  

shor t  ad journment ,  and we wi l l  come back when we are to ld  

everyth ing is  f ine .   And may i t  be tested somehow.   Thank 

you.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    General ,  we now know who the  culpr i t  10 

was.   

LT-GEN SHIBIRI :    My apologies,  Commission.   

CHAIRPERSON :    And apologies to the gent leman to my 

r ight .  

LT-GEN SHIBIRI :    I  a l ready apologise.   

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   

CHAIRPERSON :    Yes,  Ms Segeels -Ncube.    

EXAMINATION BY ADV SEGEELS-NCUBE (CONTINUES) :    

Thank you,  General .   General ,  we were at  paragraph 35 on 

page 14.   Do you want  to  address,  because th is  i s  where 20 

you star t  ta lk ing about  events that  t ranspi red f rom the t ime 

that  General  Mkhwanazi  made h is press statement .   So,  

f rom 35,  i f  you can address that .  

LT-GEN SHIBIRI :    Yes,  page 35:  

“ I  ind icate that  my involvement  in  the 
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mat te rs referenced before  the  

Commission  must  therefore be 

understood wi th in the context  o f  long 

outstanding operat ional  pol ic ing 

responsib i l i t y ,  lawfu l  engagement  wi th  

invest igat ive  sources,  command 

overs ight  of  complex invest igat ion,  and 

inst i tu t ional  ob l igat ion to combat  

organised cr ime.”   

ADV SEGEELS-NCUBE :    Sor ry,  General ,  before you 10 

proceed,  35.2,  what  do you mean by invest igat ive sources?  

LT-GEN SHIBIRI :    Invest igat ive sources refer  to  communi ty  

sources who can provide in format ion or  registered 

in formants who can -  and a lso physica l  ev idence obta ined 

f rom the scenes which can provide in format ion to lead to  

the i r  cr ime.  

ADV SEGEELS-NCUBE :    But  when you say lawfu l  

engagement  wi th invest igat ive sources,  do you mean 

in formants,  lawfu l  engagement  wi th  in formants?  

LT-GEN SHIBIRI :    That  is  in formants and a lso cr ime 20 

in te l l igence inc luded.   

ADV SEGEELS-NCUBE :    Okay,  thank you.   

LT-GEN SHIBIRI :     

“Any in teract ion or  knowledge cont r ibuted 

to  me arose w i th in the professional  
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dut ies and opera t ional  mandate.   I  am 

present ly  on suspension ar is ing  f rom the 

administ rat ive process descr ibed above.   

The sequence of  events demonst ra te that  

th is  outcome did  not  occur  in  i so lat ion  

but  fo l lowed a progressive development  

of  adverse percept ion concern ing my 

ro le.   In  Ju ly 2025,  Major  –  i t  is  supposed 

to say Lt -Gen Mkhwanazi ,  not  Major ,  L t -

Gen Mkhwanazi  made a publ ic  s tatement  10 

in  which the re ference was made of  

members ar rested for  d rug t raf f ick ing 

dur ing 2021 who were said to  have been 

at tached to head of f ice organised cr ime.   

That  s tatement  created in ference that  the  

organised cr ime envi ronment  under my 

command was impl icated in  wrongdoing.   

However,  a t  the  t ime of  the ar rest  in  

quest ion,  I  was serv ing as the  act ing 

Deputy Provincia l  Commissioner Cr ime 20 

Detect ion in  Gauteng and was not  

occupying the posi t ion la ter  associated 

with those a l legat ions. ”  

ADV SEGEELS-NCUBE :    General ,  a t  the r isk of  ask ing you 

to e laborate,  what  are you ta lk ing about  when you say the 
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2021 drug t raf f i ck ing issue?  

LT-GEN SHIBIRI :    I  am refer r ing to the statement  made by 

wi tnesses here to say there were members of  the South 

Af r ican Pol ice Serv ice who were ar rested wi th  a b ig 

consignment  of  d rugs in  A l rode in  Johannesburg in  2021.   

And i t  was said  those members,  three of  them were f rom 

head of f ice,  two were f rom dog uni t  and one was at tached 

to organised cr ime invest igat ion.    

 So,  I  want  to  c la r i fy  that  indeed that  s tatement  was 

incorrect  that  the members were  f rom organised cr ime.   10 

That  member was ar rested there w i th the  t raf f i c  of f i cer  and 

other  members.   I t  was only one member at tached to  

ser ious and v io lent  c r ime head of f ice,  not  organised cr ime.   

And fur ther ,  I  would l i ke  to  state that  dur ing the arrest ,  

because the in format ion came wi th  General  Khan,  fo l lowing 

the consignment  f rom Durban,  they wanted to in te rcept  i t  in  

Germiston,  but  they could not  unt i l  i t  reaches the factory in  

A l rode.    

 When they ar r ived at  the scene,  those pol ice  

of f icers a l ready o f f loaded the drugs f rom the t ruck to the i r  20 

pol ice van,  and they were about  to  leave.   The owner c losed 

the gate.   Genera l  Khan summoned invest igators f rom DPCI 

and General  Kadwa ar r ived wi th h is  team.  When they were 

busy processing  the scene,  the  super intendent  f rom the 

Nat ional  Traf f i c ,  namely Mashaba,  ca l led the provinc ia l  
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Commissioner,  c la iming that  they were t rac ing th is  t ruck  

and they wanted to arrest  the suspect .    

 Now,  they have been ar rested.   And that  t ime i t  

happened,  I  was wi th the provinc ia l  Commissioner and the  

Deputy  Provincia l  Commissioner at  Pretor ia  Moot  Pol ice 

Stat ion where we were launching a vaccinat ion  stat ion.   

Then General  -  the PC was on s ick leave he came for  that  

event .   And he gave the phone to General  Mthombeni ,  who 

was the act ing GPC.   

 General  Mthombeni  gave me the  phone and said  10 

th is  is  detect ive mat ter ,  deal  wi th  i t .   A f ter  l is tening  to i t ,  I  

sa id who is  at  the scene?  Then I  was to ld Genera l  Kadwa 

was there.   I  phoned General  Kadwa who expla ined to me,  

no,  we are going to arrest  these people,  they were steal ing  

the drugs.   And they end up being arrested.   And th is  guy 

kept  on phoning.    

 I  even phoned General  Kadwa to say,  hey,  you are  

suspect ,  take away the phone,  he is  bother ing us here.   So,  

af ter  that ,  when thei r  case was w i thdrawn,  they opened a 

counter  case of  defeat ing the ends against  General  Kadwa,  20 

Khan and the people who were there f rom DPCI.   That  is  

when the depar tmenta l l y ,  General  Khan was charged 

departmenta l l y  and General  Kadwa and Segobe.    

 Then I  was a lso c i ted as one who d id  not  want  to  

take the inst ruct ion of  General  Mawela to go and v is i t  the  
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scene so that  they can be re leased.   So,  IPID,  when doing 

invest igat ion,  they came to take my statement ,  and I  

expla ined I  d id  not  have any business.   That  was mandate  

of  DPCI  and the  DPCI was making arrest  and the people  

were arrested.    

 So,  I  was t ry ing  to demonst rate  here  that  that  

in ference that  he  was f rom organised cr ime,  head of f ice,  is  

incorrect .   He is  f rom ser ious and v io lent  c r ime,  head of f ice.   

And that  t ime I  was st i l l  in  Gauteng.   So,  because I  see th is  

th ing tends to want  to  l ink me wi th those wrongdo ings of  10 

that .   Because my name fur ther  is  ment ioned and i t  wi l l  be 

the same organised cr ime I  am running,  which a lways is  

found to be in  the wrong s ide.   So,  hence,  I  wanted to  

c la r i fy  i t  to  the Commission.  

ADV SEGEELS-NCUBE :    I  am not  c lar i f ied on i t  because 

you say:  

“The statement  created the in ference that  

the organised cr ime envi ronment  under  

my command was impl ica ted in  

wrongdoing.   However,  a t  the t ime of  the  20 

ar rest  in  quest ion,  I  was serv ing  as the  

act ing Deputy Provincia l  Commiss ioner,  

Crime Detect ion in  Gauteng. ”  

So,  but  then you said that  the member was f rom ser ious and 

v io lent  cr ime,  r igh t?  
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LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    So,  under which d iv is ion -  under  

who d id the member fa l l  under as ser ious and v io lent  cr ime?  

LT-GEN SHIBIRI :    Ser ious and v io lent  cr ime is  a 

component  wi th in the d iv is ion detect ive serv ice  under  

General  Motsepe.   

ADV SEGEELS-NCUBE :    Under General  Motsepe?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Okay.   So,  why d id not  you say in  

the statement  that  the member was actual ly  f rom ser ious 10 

and v io lent  c r ime,  not  f rom organised cr ime?  You do not  

focus on the member here.   That  is  what  I  am st ruggl ing 

wi th.   

LT-GEN SHIBIRI :    Okay.   I  th ink,  yes,  because a lso I  

wanted to at tach the SAPS92,  which I  have,  as annexure to 

show where he worked.   

ADV SEGEELS-NCUBE :    Yes,  but  what  I  am saying is  that  

the statement  should have just  sa id the member that  is  

impl icated is  not  f rom organised cr ime.   The member was 

f rom ser ious and v io lent  cr ime,  but  you do not  say that .   20 

You are rather  saying that  there must  not  be any impl icat ion  

re lat ing to you because you were not  in  charge of  organised 

cr ime at  the t ime.   

LT-GEN SHIBIRI :    Yes,  I  th ink mistake was made when we 

were edi t ing the wr i t ten one because there,  I  ind icated that .  



    4 MARCH 2026 – DAY 71 
 

Page 58  o f  239  

 

 

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    I  even at tached the SAP96 as evidence.   

ADV SEGEELS-NCUBE :    Okay,  thank you.   

LT-GEN SHIBIRI :    But  I  am not  sure i f  i t  was sent  a lso as 

at tachment  that  SAPS6 of  that  par t i cu la r  member.   

ADV SEGEELS-NCUBE :    I  am not  sure that  we have 

received i t ,  but  we wi l l  have a look at  i t .   I t  is  just  I  wanted 

c la r i ty  on that  aspect .   I t  is  f ine.   We can proceed.  

LT-GEN SHIBIRI :    Yes,  I  am having i t .   We can produce i t  

la ter .  10 

ADV BALOYI SC :    Sorry,  before you proceed,  General ,  you 

say the statement  c reated the in ference that  organised 

cr ime under your cont ro l  or  command was impl icated in  

wrongdoing.   The statement  i tse l f ,  d id  i t  ment ion  you by 

name?  

LT-GEN SHIBIRI :    No.   I t  ment ioned,  when that  was 

ment ioned,  i t  was fu r ther  ment ioned that  a senior  of f icer ,  

the General  f rom head of f ice at  organised cr ime a lso  cal led 

the members who were invest igat ing that  par t i cu lar  case of  

Armand Swart .   A lso,  co inc identa l ly  a lso is  f rom head 20 

of f ice.   So,  everyth ing in  that  organised cr ime of f ice 

whatsoever.    

 So,  I  wanted to make d ist inct ion to say th is  one is  

not  f rom organised cr ime.   I t  is  f rom ser ious and v io lent ,  

and i t  cannot  be l inked in to what  is  l ink ing me wi th  what  I  
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have done dur ing  the course of  my work and whatsoever of  

which I  wi l l  expla in i t  la ter  as to  what  happened and why 

people were cal led to my of f i ce.   Because,  out  there ,  i t  wi l l  

seem I  am running a team of  corrupt  cops who go out  to  do  

these wrong act iv i t ies.  

ADV BALOYI SC :    Thank you,  General .  

LT-GEN SHIBIRI :    Inc luding mysel f .  

ADV BALOYI SC :    Yes.   No,  thank you.   You have 

expla ined or  answered my quest ion.   Thank you.   

ADV SEGEELS -NCUBE :    Thank you,  Commissioner.   10 

General ,  then you can cont inue wi th 38.  

LT-GEN SHIBIRI :     

“Fol lowing the publ ic  s tatement  in  the  

month thereaf ter ,  fur ther  adverse 

reference emerged wi th publ ic  d iscourse 

and par l iamentary fo rums.   This 

reference cont r ibuted to the development  

of  a  narrat ive suggest ing misconduct  and 

gross wrongdo ing on my par t ,  

notwi thstanding the absence of  any pr ior  20 

d isc ip l inary f ind ing or  invest igat ive  

conclusion impl icat ing me.   Only severa l  

months la ter ,  dur ing January and 

February,  in ternal  adminis t rat ive  

processes were in i t ia ted.   These inc luded 
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my t ransfer  to  gender -based v io lent  

component  -  bu t  i t  was supposed to 

reach desk,  not  component .   The issuing 

of  the not ice in tended suspic ion,  the 

submission of  my representat ion,  and 

u l t imate ly conf i rmat ion of  my suspension 

as at tached as an ANNEXURE RSA.   I  

respect fu l l y  record that  the in format ion  

and incor rect  publ ic  impression  that  

process…”  10 

CHAIRPERSON :    Mis informat ion?  

LT-GEN SHIBIRI :     

“The mis informat ion and incor rect  publ ic  

impression tha t  preceded these 

administ rat ive  steps mater ia l ly  

cont r ibuted to unfor tunate s i tuat ion in  

which I  found mysel f ,  namely  being  

p laced on suspension,  notwi thstanding 

long-standing serv ice record  or  

consistent  ef fo r t  to  combat  organised 20 

cr ime cr iminal  syndicate.   I  regret  that  

mis informat ion and mischaracter izat ion  

p laced in to the publ ic  domain appear to  

have cont r ibuted to th is  unfor tunate 

s i tuat ion.   I  p lace th is  explanat ion before 
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the Commission so that  the fu l l  sequence 

of  events may be proper ly  understood 

with correct  factual  context . ”  

ADV SEGEELS-NCUBE :    Then you move on,  General ,  to  

deal  wi th  the refer ra ls  that  were made by the Commission,  

which you refer  to  as referra ls  made by the Commission to 

the task team invest igat ion.   That  i s  at  paragraph 41.  

LT-GEN SHIBIRI :     

“ In  the course o f  each proceeding,  the 

Commission resolved to refer  cer ta in 10 

mat ters,  inc luding those re lat ing to me,  

for  invest igat ion  by a designated task  

team, and I  understand th is  referra l  form 

part  o f  the Commission 's programme…”  

CHAIRPERSON :    Perhaps fo r  accuracy,  our  referra ls  were  

to the SAPS leadership d i rected to the  Nat ional  

Commissioner.   The task team is a creat ion of  the  

President .   Do you fo l low me,  General?  Your heading is  not  

accurate,  but  tha t  wi l l  not  af fect ,  i t  should not  af fect  the 

substance of  what  you are going to d iscuss.   I  just  wanted 20 

th is  to  be accura te,  so I  am saying our  refer ra l  was to the  

Nat ional  Commissioner of  SAPS,  not  to  the task team.  The 

task team is a creat ion of  the President .   Do you fo l low me?  

Do you fo l low what  I  am saying,  General?  

LT-GEN SHIBIRI :    No,  I  understand.  
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CHAIRPERSON :    Thank you.   

LT-GEN SHIBIRI :    The referra l  was to the Nat ional  

Commissioner,  and the Nat ional  Commissioner formed the 

team based on the refer ra l .   

ADV SEGEELS-NCUBE :    That  is  why I  prefaced i t  by 

saying what  you cal l  a  refer ra l  to  the task team, but  i t  was 

not  the Commission 's referra l  to  the task team.  

LT-GEN SHIBIRI :    Was i t  a  recommendat ion?  

CHAIRPERSON :    I  am being corrected that  the task team 

was a creat ion o f  the Nat ional  Commissioner,  not  of  the 10 

President .    

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Correct .  

CHAIRPERSON :    I  guess I  d id  not  fo l low what  happened 

f rom the media.   I  d id  not  fo l low what  exact ly  happened as 

to the creat ion of  the task team.  But  anyway,  the point  o f  

substance is  the task team is not  our  creat ion.   Thank you.   

ADV SEGEELS-NCUBE :    General ,  so that  is  why I  p refaced 

i t  by saying you referred to i t  as referra ls  made by the  

Commission  to the task team.  And Chai r 's  point  i s  that  the  20 

Commission  d id not  make any refer ra ls  to  the task team.  

The referra ls  were made to  the Nat ional  Commissioner,  and 

the task team is a c reat ion of  the  Nat ional  Commissioner.   

But  i t  need not  deta in us for  purposes of  your  ev idence,  

because the cor rect  posi t ion  wi l l  be ref lected.   But  you can 



    4 MARCH 2026 – DAY 71 
 

Page 63  o f  239  

 

 

read what  you understood i t  to  be.  

LT-GEN SHIBIRI :    No,  we wi l l  rephrase.   

ADV SEGEELS-NCUBE :    I t  is  no need,  General .   You just  

read i t  as i t  says in  your  statement .   You have been 

corrected,  and that  is  f ine.   Noth ing turns on i t .  

LT-GEN SHIBIRI :    A l l  r ight .   Should I  cont inue?  

ADV SEGEELS-NCUBE :    Yes,  p lease.   

LT-GEN SHIBIRI :     

“ I  understand th is  refer ra l  to  fo rm part  o f  

Commission 's b roader mandate to ensure  10 

that  a l legat ions ra ised dur ing the enqui ry 

are independent ly  assessed th rough 

appropr ia te invest igat ive st ructure.   I  

wish to record tha t  the refer ra l  i t se l f  does 

not  const i tu te a  f ind ing of  wrongdoing 

against  me but  ra ther  ref lects procedural  

s teps by  the Commission  to a l low fur ther  

invest igat ion of  issues ra ised in  

test imony and publ ic  d iscourse.   

Nonetheless,  the existence of  the  referra l  20 

has cont r ibuted to the cont inuat ion of  

adverse percept ion regard ing my conduct  

and has formed par t  o f  the consequence 

of  events that  cu lminated in  my current  

suspension.   I  wi l l  cooperate fu l l y  wi th  a l l  
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process ar is ing f rom the referra l ,  remain 

prepared to assis t  any invest igat ive body 

so that  the mat ter  may be object ive ly 

assessed and resolved on the basis of  

ver i f ied facts rather  than a l legat ion or  

speculat ion.   I  respect fu l l y  p lace th is  

context  before  the Commiss ion to  

demonst rate how the accumula t ion of  

publ ic  a l legat ion,  inst i tu t ional  responses,  

and invest igat ive referra ls  has led to the 10 

present  s i tuat ion,  notwi thstanding the 

absence of  any proven misconduct  on my 

par t .   I  now proceed to address in  the 

sect ion that  fo l low each quest ion  posed 

in  the summons dur ing wi th the systemic  

and the sequence which they ar ise. ”  

ADV SEGEELS-NCUBE :    Yes,  so the f i rs t  i s  you are 

addressing the issue of  whether  c r iminal  syndicates have 

in f i l t ra ted or  exer ted undue in f luence of  law enforcement  

agencies inc luding SAPS,  JMPD, EMPD, TMPD, NPA,  SSA,  20 

and/or  any other  mat ters re lated thereto,  and you say that  

th is  i s  based on your personal  exper ience,  professional  

exposure,  and in format ion.   You may proceed,  45.    

LT-GEN SHIBIRI :    Thank you:  

“ I  am able to  respond to th is  quest ion  
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on ly to  the ex tent  of  my personal  

exper ience,  professional  exposure,  

in format ion that  came to my at tent ion in  

the execut ion of  my of f ic ia l  dut ies .   As a 

serv ing member  of  the South Af r ican 

Pol ice Serv ice,  my d i rect  knowledge 

pr imar i ly  re lates to the mat ters 

encountered wi th in SAPS operat ion  and 

invest igat ion.   Accord ingly,  any 

observat ion I  make concern ing the other  10 

inst i tu t ion or  agencies are l imi ted to 

in format ion that  became known to me 

through operat ional  in te ract ion,  

in te l l igence br ie f ings,  and invest igat ion  

in  which the South Af r ican Pol ice Serv ice 

was involved.   To the extent  that  the 

quest ion re lates  to inst i tu t ions outs ide  

my d i rect  mandate or  personal  

knowledge,  my response is  necessar i ly  

l imi ted to,  I  do  not  purpor t  to  make 20 

f ind ings beyond my own exper ience or  

awareness. ”  

Right .   Come in …[intervenes]  

ADV SEGEELS-NCUBE :    Sor ry,  General ,  just  be fore we 

deal  wi th  that ,  a t  paragraph 45,  so on page 18,  where i t  
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s ta r ts ,  as a serv ing member of  the  South  Af r ican Pol ice  

Serv ice,  my d i rect  knowledge pr imar i ly  re lates to  mat ters 

encountered wi th SAPS operat ions and invest igat ions.   

When you say pr imar i ly ,  does i t  mean that  you a lso  have 

in format ion about  in f i l t ra t ion in  your  personal  capaci ty ,  not  

necessar i ly  only  in  your  capaci ty  as a SAPS of f ic ia l?   

Because you say pr imar i ly .   You mean sole ly .   

LT-GEN SHIBIRI :    Which I  was involved mysel f .  

ADV SEGEELS-NCUBE :    Yes.   

LT-GEN SHIBIRI :    Which I  exper ienced mysel f .   Yes.   10 

ADV SEGEELS-NCUBE :    But  is  that  only as a pol ice of f i cer  

in  your  of f ic ia l  capaci ty ,  o r  would  you have encountered i t  

in  your  personal  capaci ty ,  in  your  person?  

LT-GEN SHIBIRI :    In  my of f ic ia l  capaci ty .  

ADV SEGEELS-NCUBE :    Okay,  I  am just  asking because 

you use the word  pr imar i l y ,  which suggests that  there is  an 

aspect  of  i t  that  may not  just  be about  your  of f i c ia l  capaci ty .   

So,  i f  you said so le ly ,  then I  wou ld understand you mean 

you gather  that  in fo rmat ion only because you are a SAPS 

of f ic ia l .   But  i f  you say pr imar i l y ,  i t  suggests that  maybe 20 

f rom a persona l  point  o f  v iew,  you a lso have that  

knowledge.   I  jus t  want  to  c la r i fy  i t  in  case i t  becomes an 

issue la ter .  

LT-GEN SHIBIRI :    Yes,  the Engl ish f rom the v i l lage.   This  

is  the problem.   



    4 MARCH 2026 – DAY 71 
 

Page 67  o f  239  

 

 

ADV SEGEELS-NCUBE :    Wel l ,  I  am giv ing you an 

opportuni ty  to  c la r i fy  i t  so that  i t  does not  become an issue 

when we cross -examine you.   So that  is  why I  want  to  know 

f rom you whether  you are saying sole ly  because of  my ro le 

as  a  pol ice of f icer ,  and the word  pr imar i l y  i s  incorrect ,  or  

are you saying that  there were personal  c i rcumstances or  

personal  in teract ions that  I  had,  not  as a pol ice  of f icer  

necessar i ly ,  where I  saw or  wi tnessed in f i l t ra t ion?  

LT-GEN SHIBIRI :    No,  i t  is  what  was of f ic ia l  when doing my 

work.  10 

ADV SEGEELS-NCUBE :    Okay.   Thank you.   You may 

proceed.  

LT-GEN SHIBIRI :    Accord ingly,  my observat ion  

…[intervenes]  

ADV SEGEELS-NCUBE :    You have read that  a l ready.   Do 

not  take us back.   You are now at  the heading,  In f i l t ra t ion of  

Law Enforcement  by Cr iminal  Syndicates,  paragraph 47.  

LT-GEN SHIBIRI :     

“ In f i l t ra t ion of  Law Enforcement  by 

Criminal  Syndicates.   I  am requested to 20 

state whether  c r iminal  syndicates  have 

in f i l t ra ted or  exer ted undue in f luence 

wi th in the law enforcement  agencies,  

inc luding SAPS,  JMPD, TMPD, the NPA,  

and the state secret  agency or  re lated  
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ent i t ies.   Based on my exper ience in  the 

execut ion of  my of f ic ia l  dut ies,  

in te l l igence received f rom reg istered 

sources,  c r ime in te l l igence reports,  

in format ion der ived f rom invest igated 

case dockets,  communi ty in te l l igence 

st ructure,  i t  is  my considered 

professional  v iew that  in  some ins tances 

cr iminal  syndicates have in f i l t ra ted or  

exer ted in f luence wi th in the  law 10 

enforcement  st ructure.   The phenomenon 

i s  not…”  

ADV SEGEELS-NCUBE :    Sor ry,  General ,  just  again  

c la r i f icat ion.   Why do you use the  word registered sources 

and in  bracket  in formers?  Are there sources that  are not  

registered?  

LT-GEN SHIBIRI :    Yes.   There are sources who does not  

want  to  be registered because they say no,  somet imes they 

do not  want  to  be exposed because i t  happened before.   

They do th is  in  sense of  duty.   They do not  even want  20 

remunerat ion.   They are par t  o f  f ight ing cr ime and so for th.   

So,  there are those who wi l l  phone.   Others are because 

maybe they are angry against  somebody.   Others  is  law 

abid ing c i t i zen not  want ing  what  is  happening in  the i r  

envi ronment .   Others are compet i to rs who want  to  e l iminate  
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one f rom there so that  they can have the monopoly of  

deal ing wi th whatever they are dea l ing a lone.   

ADV SEGEELS-NCUBE :    Okay,  so  when you say based on 

my exper ience in  the execut ion  of  my of f ic ia l  dut ies,  

in te l l igence received f rom registered sources,  you are then 

not  inc luding in te l l igence that  you would receive f rom 

people who do not  want  to  be  registered but  are st i l l  

in formers of?  

LT-GEN SHIBIRI :    Yes.   Registered sources,  they w i l l  have 

a pol ish ing number as registered in formers.  10 

ADV SEGEELS-NCUBE :    Okay,  so ,  there wi l l  be  an of f ic ia l  

document ,  some of f ic ia l  record ing somewhere that  they are  

an in former.   

LT-GEN SHIBIRI :    Yes,  and we remunerate them for  

in format ion provided.   

ADV SEGEELS-NCUBE :    So,  i f  you are get t ing in format ion 

f rom somebody who is  not  registered,  you do not  g ive that  

any weight  or?  

LT-GEN SHIBIRI :    No,  we wi l l  ask  i f  you do not  want  to  be  

registered,  i f  you want  to  be regis tered or  you want  to  be 20 

rewarded fo r  your  in format ion,  then we need to register  you.   

Because we register  you,  there must  be documentat ion to 

show where the money comes f rom,  where i t  is  registered,  i t  

must  be audi ted.   And then we wi l l  g ive you a pol ic ing  

number,  which f inance wi l l  pay to that  par t i cu lar  pol ic ing 
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number.   Nowadays,  you can even g ive us your bank 

number,  we can deposi t  i t  in to your bank account .   No 

longer coming wi th the cash to g ive to you l ike before when 

we do i t .   

ADV SEGEELS-NCUBE :    Okay,  you may proceed.   49.   

LT-GEN SHIBIRI :     

“The phenomenon is  not  recent ,  iso lated,  

or inc identa l .   I t  has mani fested 

repeatedly over  a susta ined per iod of  

years across d i f ferent  operat ional  10 

envi ronments,  geographic areas.   The 

in te l l igence t rend,  d isc ip l inary cases,  

cr iminal  prosecut ion,  invest igat ive f ind ing  

wi th which I  have been involved,  ind icate 

a recurr ing pat tern of  a t tempts by 

organised cr iminal  groupings to 

compromise ind iv iduals wi th in,  o f f ic ia ls  

wi th in the law enforcement  agencies.   

Whi le  not  sys temic across ent i re  

inst i tu t ions,  the  pers is tent  of  such 20 

in f i l t ra t ion at tempts to  ref lect  ongoing 

and evolv ing threat  to  inst i tu t ional  

in tegr i t y  that  has endured over  t ime has 

occur red through compromise of  

ind iv idual  members.   The phenomenon 
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has mani fested in  of fence,  inc luding but  

not  l imi ted to the fo l lowing of fences.   

Drug t raf f ick ing,  tax i - re lated v io lence,  

gang- re lated v io lence,  k idnapping for  

ransom, extor t ion ,  inc luding the tender -

re lated extor t ion,  f raud,  and cor rupt ion…”  

ADV SEGEELS-NCUBE :    Sor ry,  General ,  can I  just  ask,  

would you inc lude i l legal  min ing there?  

LT-GEN SHIBIRI :    Yes,  i l l egal  min ing a lso should be here,  

because I  even have an example of  i l legal  min ing to show 10 

that  th is  happens.   So maybe i t  is  an omission.  

ADV SEGEELS-NCUBE :    No,  i t  is  not  an omission.   I  see 

you say but  not  l imi ted to.   I  just  want  to  know i f  we could  

inc lude i t .  

LT-GEN SHIBIRI :    Yes,  we could inc lude i t .    

ADV SEGEELS-NCUBE :    Okay,  51 .  

LT-GEN SHIBIRI :     

“ In  some instances,  members o f  law 

enforcement  have acted in  consent  wi th  

cr iminal  g roupings by leaking  20 

in format ion,  man ipulat ing invest igat ion,  

and abusing the author i t y .   Wi tnesses are 

ident i f ied by law enforcement  and the 

ident i t ies provided to the syndicate .   As a 

resul t ,  they are k i l led,  in t imidated,  and 
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some invest igat ing of f icers are at tacked.   

In-court  cases end up st ruck f rom court  

ro l l s ,  as invest igat ions become stagnant ,  

resul t ing in  some of  the mat ters  being  

wi thdrawn.   These act iv i t ies  have 

resul ted in  some compromised 

invest igat ions,  in t imidat ion of  

invest igators,  fa i led prosecut ion ,  and 

erosion of  publ ic  t rust .   I  have 

encountered such instances dur ing my 10 

invest igat ion,  inc luding in  the fo l lowing 

case.   By the  way of  i l lust rat ion,  

Hammanskraal  CAS181-6-2018,  

supposed to be  2013,  is  a typo which 

concerned the  murder of  Maj -Gen 

Maswanganyi .   I  served as the lead 

invest igator .   The deceased was an of f -

duty pol i ce  General ,  Dist r ic t  

Commissioner of  Johannesburg Dist r i c t  

a t  the t ime.   He had adopted a zero -20 

to lerance approach to corrupt ion,  and he 

had susta ined an enforcement  operat ion 

target ing prost i tu t ion networks,  drugs 

t raf f ick ing opera t ions,  i l legal  c igaret te 

smuggl ing wi th in h is  ju r isd ict ion.   
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In te l l igence gathered dur ing  the 

invest igat ion ind icated that  o rganised 

cr ime syndicate operat ing  in 

co l laborat ion  wi th compromised 

ind iv iduals wi th in the law enforcement  

st ructure perceived h im as a s igni f icant  

threat  to  the i r  cr iminal  enterpr ise.   As a  

resul t ,  cont ract  k i l lers were a l legedly 

engaged to e l iminate h im.   Fol lowing the  

ar rest  of  the perpet rators,  the 10 

invest igat ion team received credib le 

threats l inked to the same cr iminal  

networks.   Due to the ser iousness of  the 

threats,  members of  the invest igat ive  

team were requi red to operate f rom a 

safe house under  protect ion measures to 

safeguard thei r  l ives and to ensure the  

in tegr i t y  and successfu l  prosecut ion on 

the mat ter .   The accused persons who 

were u l t imate ly arrested,  convicted,  and 20 

sentenced in  tha t  mat te r  inc luded in ter  

a l ia  a  serv ing pol ice of f icer ,  a  registered 

pol ice in formant ,  a  reserv is t  member of  

the South Af r ican Defence Force.   Dur ing  

the course of  the t r ia l  proceedings,  bomb 
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threats were made against  the court .   

Fur thermore,  cer ta in  occasions 

in format ion d iscussed dur ing the in ternal  

po l i ce br ie f ing  was subsequent ly  

ref lected in  the  conduct  in  l ine wi th 

quest ion ing adopted by the defence,  

g iv ing r i se to  a reasonable concern that  

sensi t ive operat ional  in fo rmat ion  may 

have been d isc losed or  compromised.   

This development  enforced the need for  10 

heightened secur i ty  measures and st r ic t  

compartmenta l isa t ion of  invest igat ive  

in format ion,  inc luding p lacement  of  the 

invest igat ive team in the safe house.   

The second case is  an i l lust rat ion of  

Polokwane CAS70 -11-2020.   The 

invest igat ion concerned pro l i fe rat ion of  

tender- re lated f raud of fences commit ted 

at  the L impopo water  p ro ject .   The 

a l leged i r regular i t ies involved repeated 20 

procurement  misconduct ,  d ivers ion of  

publ ic  funds through serv ice providers  

and cont ractors .   The scale  and 

pers is tent  i r regular i t ies at t racted nat ional  

a t tent ion.   As a  resul t ,  the Min ister  of  



    4 MARCH 2026 – DAY 71 
 

Page 75  o f  239  

 

 

Waters and Sani tat ion,  Mrs L indiwe 

Sisulu,  approached the Min ister  of  

Pol ice,  the t ime who was Min ister  Cele,  

request ing in tervent ion in  order  to  

address th is  c r iminal -af fected water  

ut i l i ty .   Fol lowing that  request ,  

in tervent ion,  members of  Gauteng Cr ime 

Inte l l igence,  which was led by Br igadier  

Modise,  were tasked to take over  the 

invest igat ion and advise  the 10 

invest igat ion.   The decis ion to deploy 

organised cr ime Gauteng members was 

operat ional  in  na ture,  a imed at  ensur ing 

independence,  capaci ty  and in tegr i t y  in  

the invest igat ion.   Upon assumpt ion of  

the invest igat ion 's  p rogress,  p rogress 

was made in  ident i f y ing suspects and 

b locking payments suspected to be  l inked 

to the f raudulent  cont ractors.   Arrests 

were af fected in  connect ion wi th the 20 

tender re lated.   As enforcement  

measures in tensi f ied and payments 

b locked,  the  mat ter  escalated 

s igni f i cant ly .   In te l l igence and 

invest igat ive f ind ings revealed that  
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ind iv iduals bel ieved to be cent ra l  

benef ic iar ies of  the tender scheme 

al legedly orchest rated the k idnapping of  

the act ing Chief  Execut ive Of f ice of  the  

Republ ic  of  Water .   The purpose of  the 

k idnapping was to coerce the act ing CEO 

to author ise payments of  previous 

b locked funds and secure a ransom 

payment .   An amount  of  R2.9 mi l l ion was 

u l t imate ly paid under duress and the  10 

providers of  the associat ion  were 

a l legedly f raudulent  cont ractors.   

Subsequent  invest igat ion led to the 

ar rest  of  ind iv iduals connected to the 

k idnapping and tender.   Among those 

impl icated were two pol ice sergeants who 

were a l legedly involved in  the cr iminal  

conduct .   One of  the pol ice f led and was 

la ter  reported as deceased,  but  the other  

one was arrested.   The mat ter  i s  20 

uncont ro l led at  Polokwane High Court  as 

we speak.   I t  i l lust rates the operat ional  

real i ty  that  cr iminal  enterpr ise  may 

explo i t  and recru i t  members wi th in law 

enforcement  to  fac i l i ta te…”  
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ADV SEGEELS-NCUBE :    I  am sor ry,  General ,  you sk ipped 

a very important  paragraph,  67.   I  do not  th ink  in ten t ional ly ,  

but  you d id.  

LT-GEN SHIBIRI :    Sorry,  Commiss ioner:  

“The Rapi lwe mat ter  demonst rated how 

organised cr iminal  syndicate,  once 

f inancia l l y  ent renched wi th in  publ ic  

procurement  system,  may escalate f rom 

f inancia l  manipulat ion to v io lent  coerc ion 

when conf ronted wi th enforcement  act ion.   10 

I t  is  fur ther  i l lust rated that  the  

operat ional  real i ty  that  c r iminal  

enterpr ises may explo i t  and recru i t  

members wi th in  law enforcement  to  

fac i l i ta te,  protec t  f raudulent  act iv i t ies,  

thereby enforc ing  the broader  pat tern of  

in f i l t ra t ion descr ibed above.   The mat ter  

underscores that  in f i l t ra t ion  wi th 

enforcement  st ructure is  conf ined to 

in format ion leakage by extent  to  act ive 20 

par t ic ipat ion in  ser ious organised cr ime, 

inc luding k idnapp ing,  coerc ing l inked to 

publ ic  sector  procurement .   In  the tax i  

v io lence invest igat ion,  there have been 

instances where  pol ice of f ic ia ls  were  
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impl icated in  act ing in  consent  wi th  a 

r iva l  tax associat ion.   In  cer ta in mat ters 

invest igated wi th Gauteng Province,  

pol i ce were ar res ted for  murder and even 

h i red as h i tmen in  favour of  tax i - re lated 

conf l i c ts .   Number one,  Sergeant  Thulani  

Madida was arrested and prosecuted 

subsequent ly ,  convicted in  connect ion  

wi th th is  of fence,  he is  serv ing l i fe .   

Sergeant  Arnold  Mgaga was,  l ike was,  10 

ar rested,  prosecuted,  convicted wi th 

murder,  charges ar is ing f rom taxi  

v io lence,  a lso saving l i fe  sentence.   

Sergeant  Shongwe was a lso ar rested,  

prosecuted in  re lat ion wi th  s imi lar  

of fences.   A l l  the above -ment ioned 

of f ic ia ls  were sentenced substant ia l  

terms of  impr isonment ,  current ly  serv ing 

thei r  respect ive sentences.   The mat ters 

occur red in  Gauteng were invest iga ted by 20 

Taxi  V io lence Uni t .   They demonst rate 

that  cer ta in envi ronments in f i l t ra t ion 

extend beyond passive compromise,  may 

involve act ive par t i c ipat ion by saving 

of f ic ia ls  who in  ser ious cr ime l inked to 
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the organised cr iminal  syndicate. ”  

ADV SEGEELS-NCUBE :    Before  you go on what  do you 

mean by passive  compromise?  So,  you say i t  extends 

beyond passive  compromise and may involve  act ive  

par t ic ipat ion.   What  is  passive compromise?  

LT-GEN SHIBIRI :    Yes,  passive compromise I  wanted to 

refer  to  where they are not  l i tera l l y  par t ic ipat ing  or  act ive ly  

par t ic ipat ing in  the commission o f  cr ime but  being those 

who are fac i l i ta t ing the commission  of  the cr ime.   Here they 

physica l l y  went  there to shoot  people themselves,  so they 10 

acted themselves,  being inst rumenta l  in  the commission,  

not  as a conjo int  to  the commission.   

ADV SEGEELS-NCUBE :    Give me an example of  that ,  o f  a  

passive compromise,  as opposed to  act ive par t ic ipat ion.  

LT-GEN SHIBIRI :    Passive?  

ADV SEGEELS-NCUBE :    Compromise.   

LT-GEN SHIBIRI :    Compromise,  r ight .   I  know that  

Sergeant  Shib i r i  is  the one who is  having the two murder  

cases of  the gangster  master  Oom Sleg[?] ,  for  example.   

And then I  know who the wi tnesses are,  who are going to  20 

test i fy .   Then I  in fo rm Oom Sleg,  and then Oom Sleg is  

ins ide but  he arranges h is people  outs ide to e l iminate the  

two wi tnesses so that  there must  not  be a case in  cour t .   No 

wi tness,  then you go scot - f ree.   

ADV SEGEELS-NCUBE :    Thank you.  



    4 MARCH 2026 – DAY 71 
 

Page 80  o f  239  

 

 

LT-GEN SHIBIRI :    Unl ike Oom Sleg,  send the pol ice to  go 

and k i l l  the wi tness.  

ADV SEGEELS-NCUBE :    Understood,  thank you.   76 on 

page 25.  

LT-GEN SHIBIRI :    In  re lat ion to a id ing of  a rrested suspects  

in  custody to escape,  an example here is  g iven of  Northwest  

Province,  involv ing i l legal  min ing k ingpin,  who was arrested 

and a l legedly led by  the pol ice to  run away.   And four  pol i ce  

of f icers were arrested in  connect ion wi th th is ,  and the  

mat ter  is  cour t  go ing.   So,  I  th ink  th is  one was a lso on the 10 

news.    

 So that  shows even syndicates who are running th is  

i l legal  min ing,  they in f i l t ra te the members and they are 

somet imes escorted wi th the gold concent rate which,  when 

they are tak ing i t  f rom underground where they are  p lac ing 

i t ,  unt i l  they take them to the buyers  and so fo r th.   Or 

somet imes they are the buyers.   And when they are 

ar rested,  they are  able to  pay thei r  way out  and thei r  people  

work ing wi th them.   

ADV KHUMALO SC :    Do you mean they are escor ted by  20 

the pol ice?  

LT-GEN SHIBIRI :    Yes,  he was ar rested by the pol ice and 

went  out  wi th  the  pol ice.   And he never came back.   And 

la ter  on,  i t  was understood that  is  the main k ingpin who was 

g iven problem there in  St i l fonte in.   Commissioner wi l l  
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remember when the pol ice camped there and there were an 

operat ion of  ext ract ing them f rom underground and so for th.   

So,  one of  the main k ingpins was arrested and the pol ice le t  

h im go.   And we d id  not  yet  f ind  h im now,  but  they are  

charged.   And I  th ink he is  a Lesotho nat ional .   

ADV SEGEELS-NCUBE :    Thank you.   77.  

LT-GEN SHIBIRI :     

“The examples demonst rate  that  

in f i l t ra t ion,  where i t  occurs,  is  

operat ional  and ind iv idual  in  nature 10 

rather  than inst i tu t ional  capture. ”  

That  is  my observat ion.   

ADV SEGEELS-NCUBE :    The next  top ic i s  the  nature,  

extent ,  and consequences of  in f i l t ra t ion and undue 

in f luence.   Page 25,  paragraph 78.   

ADV BALOYI SC :    Before you do that ,  General ,  i f  you 

would just  expla in what  you consider  to  be inst i tu t ional  

capture,  what  would const i tu te that?  

LT-GEN SHIBIRI :    Inst i tu t ional  capture,  i t  wi l l  invo lve,  le t  

us  say,  fo r  example,  a d iv is ion  l ike ours.   Then the senior  20 

management ,  they are the ones who are  work ing wi th these 

cr iminals and then g iv ing inst ruct ion as to what  must  

happen and moni tor ing what  is  happening.   I f  there is  a 

case against  that  par t i cu lar  person because they are in  a 

way cr iminal ly  cont racted to them, then they wi l l  have to act  
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and ensur ing that  noth ing happens f rom that  case.    

 So,  meaning those who are downwards involuntar i l y  

forced to co l lude by the top management  because the 

h ie rarchy is  captured.   And then they capture the ones who 

are under them and going down l ike that .   So,  i t  is  l ike an 

orchest rated,  i t  is  a  syndicate wi th in the system created by 

syndicate outs ide .   Because the way they wi l l  s tar t  l iv ing,  i t  

wi l l  be l ike i t  is  normal  what  is  done.   That  th is  one,  there  

wi l l  be a case,  then you can phone me and then me,  I  phone 

somebody down there.   And then unt i l  the command that  10 

th is  case,  i t  does not  go anywhere.  

ADV BALOYI SC :    Should we understand your paragraph 

77 to mean there is  no inst i tu t ional  capture?  Are you 

making a posi t ive  statement  l i ke that  or  a re you qual i fy ing i t  

to  say in  your  exper ience and observat ions,  your  v iew is 

there is  no,  you do not  have exper ience of  inst i tu t ional  

capture wi thout  meaning there is  not .   Is  that  what  you 

mean?  

LT-GEN SHIBIRI :    Yes,  I  do not  have exper ience of  

inst i tu t ional  capture,  but  my exper ience is  ind iv iduals have 20 

been captured.  

ADV BALOYI SC :    Okay.   

LT-GEN SHIBIRI :    But  they can form group of  two or  

whatsoever work ing in  d i f ferent  ways.   For  example,  most ly  

th is  happens l ike  th is ,  h ighway pat ro l  people or  dog uni t  
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work ing wi th cer ta in detect ives or  cr ime in te l l igence who 

got  knowledge to say there is  t ruck coming wi th lo t  o f  

copper f rom Zambia.   And then they wi l l  moni tor ,  i t  is  

passing Modimol le  or  whatever ,  they wi l l  s top i t  somewhere  

and take i t  and then they wi l l  take the copper.    

 Or th is  one is  carry ing lo t  o f  money,  and th is  one 

has got  c igaret tes where and when and whatsoever.   So,  

they wi l l  go together  and make as i f  i t  is  an operat ion and 

take i t .   Somet imes they are sent  by one of  the syndicates  

who is  work ing wi th them because he is  g reedy,  he sees 10 

that  they share too much.   They are  min imal ly  shar ing so we 

want  to  min imise.   Then he gets two of  h is  pol ice of f icers to  

go and stop and take.   He knows where they are so ld and 

then he wi l l  come and pay them.  So,  i t  becomes a 

syndicate operat ing l i ke that .   

ADV BALOYI SC :    A l l  r ight ,  I  understand your  answer.   

Thank you.  

ADV SEGEELS-NCUBE :    Thank you General .   The next  

top ic,  the nature ,  extent  and consequences of  in f i l t ra t ion 

and undue in f luence,  paragraph 78.  20 

LT-GEN SHIBIRI :     

“Based on my operat ional  exper ience,  

invest igat ive exposure and in te l l igence 

received dur ing  the execut ion  of  my 

dut ies,  the in f i l t ra t ion and undue 
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in f luence of  law enforcement  ins t i tu t ion 

by cr i t i ca l  syndicate mani fest  in  

ident i f iab le pat terns.   The nature o f  such 

in f i l t ra t ion is  se ldom overt .   I t  is  typ ica l  

occurs through gradual  compromise of  

ind iv iduals,  process rather  than formal  

inst i tu t ional  kept .   My exper ience and 

cr iminal  syndicate seek to in f luence law 

enforcement  th rough the fo l lowing.   They 

recru i t  o r  cu l t ivate of  ind iv idual  members 10 

wi th in the law enforcement .   They use 

in formants,  in termediar ies or  associates  

to obta in pr iv i leged in format ion.   

At tempts to  br ibe invest igators,  

prosecutors,  cour t  o f f ic ia ls  and fo rensic  

personnel .   Moni tor ing and survei l lance 

of  invest igators and wi tnesses.   

In t imidat ion,  threat ,  v io lence d i rected to 

a id invest igators and thei r  fami l ies.   

Manipulat ion of  invest igat ive t imel ines,  20 

forensic process,  bai l  proceedings.   

Ut i l isat ion of  serv ing for  former law 

enforcement  of f ic ia ls  to  advance cr iminal  

enterpr ise.   Last ly ,  in  severa l  

invest igat ions referred in  these 
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s tatements,  syndicates demonst rated 

knowledge in  invest igat ive  steps,  cour t  

process,  operat ional  deployment ,  which  

could only reasonably had been obta ined 

f rom internal  compromise or  unlawfu l  

d isc losure.   From my exper ience,  the 

phenomenon is  nei ther  iso lated nor  

conf ined to a s ingle uni t ,  province,  

category of  cr ime.   The pat te rn has 

presented i tse l f  across mul t ip le  10 

operat ional  envi ronments inc luding  

organised cr ime invest igat ion,  tax i  

v io lence,  tender re lated cor rupt ion,  

i l legal  min ing,  act iv i t ies,  h igh prof i le  

murder invest igat ion. ”  

ADV SEGEELS-NCUBE :    Sor ry General ,  I  just  want  to  take 

you back to two issues that  I  want  you to c lar i f y .   On page 

25,  paragraph 79,  I  d id  not  want  to  in ter rupt  you.   You say 

the nature of  such in f i l t ra t ion is  se ldom overt .   I t  typ ica l l y  

occurs through gradual  compromise of  ind iv iduals  and 20 

processes rather  than formal  inst i tu t ional  capture.   Give me 

an example of  g radual  compromise of  an ind iv idual .  

LT-GEN SHIBIRI :    Yes,  gradual  compromise l i ke,  you are  

guard ing somewhere,  they want  to  go there,  or  then they 

come and propose to you that  we g ive you so much,  can you 
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le t  us pass and go there?  Then you accede to that  request ,  

and they g ive you br ibe they pass.   

ADV SEGEELS-NCUBE :    And so that  is  how i t  s ta r ts  and 

they cont inuously  do that  or  how does i t  progress?  

LT-GEN SHIBIRI :    Yes,  then they wi l l  become used to you.   

Even i f  they do not  want  to  enter  somewhere,  they can g ive 

you something.   And then somet imes they can phone you 

and say you are sending somebody,  le t  h im pass,  then when 

he comes back,  he wi l l  g ive you something.   

ADV SEGEELS-NCUBE :    Can you g ive me an example 10 

wi th in your envi ronment ,  in  the  invest igat ion detect ive  

envi ronment ,  how one would gradual ly  compromise an 

invest igator ,  for  example?  

CHAIRPERSON :    I  do not  qui te  see the gradual  in  the 

examples you gave.   The people come there,  they say I  am 

going to g ive you th is ,  can you le t  me pass?  And you g ive 

them that  and they le t  you pass.   Boom, i t  has happened 

there instantaneously.   I  see noth ing gradual .   Okay ,  p lease 

respond to the quest ion wi th par t icu la r  focus on gradual .  

LT-GEN SHIBIRI :    Okay,  le t  me g ive one invest igat ing 20 

of f icer  invest igat ing drug -re lated cases.   Then somebody is  

ar rested,  they charge the person,  he takes i t  to  cour t .   Then 

they say make a p lan fo r  the f i rs t  t ime,  we wi l l  g ive you how 

much.   Then the  invest igator  goes to the docket ,  removes 

the scale of  the drugs.   And the s tatement ,  number  1,  how 
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they do i t .    

 You f ind the statement  is  wr i t ten by  somebody f rom 

the cr ime of f i ce,  and then he just  sa id I  found h im in  

possession of  Nyaope.   Knowingly  there is  no cr ime cal led  

Nyaope,  possession of  Nyaope.   Obviously,  he is  no t  going  

to be enro l led.   Instead of  going back and correct ing the  

statement  before charg ing,  because they gave h im 

something,  he takes i t  to  cour t  knowing i t  is  going to be  

wi thdrawn.    

 And then one of  the statements w i l l  ind icate that ,  10 

remember  you must  have reasonable suspic ion to arrest  

somebody for  possession.   And you cannot  go randomly and 

stop people and search and ar res t  them for  possession of  

drugs.   You must  have reasonable suspic ion to stop that  

person and search.   And you must  request  consent  f i rs t  

f rom that  person.    

 Even though the person refuses,  you can cont inue 

doing that  because you have got  reasonable suspic ion.   

Reasonable suspic ion cannot  be a  gut  fee l ing.   I t  wi l l  be,  

maybe for  example,  somebody to ld you there is  somebody 20 

wear ing a b lack sui t  a t  the corner ,  is  se l l ing drugs to k ids.   

And you see me at  the corner ,  and then I  move that  other  

s ide,  then you stop me.    

 And then you say I  have got  th is  in format ion and 

then I  want  to  search you.   You search me,  and then you 
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f ind the drugs.   But  the statement  of  the arrest ing o f f icer  i s  

not  c lear .   The invest igator  does not  come and correct  

those th ings to say,  I  have got  in format ion about  th is ,  I  saw 

h im,  I  s topped h im,  asked consent  to  search h im and 

searched h im.    

 I  found something in  a bag l i ke a powder.   I  asked 

h im what  th is  i s ,  he said i t  is  cocaine.   And then I  gave h im 

h is r ight  and arrested h im and conf iscated the  cocaine and 

took h im to be ar rested.   The invest igator  knows he is  going 

to be wi thdrawn.   Then they wi l l  come and g ive h im money,  10 

then he wi l l  be re leased.   So,  i t  wi l l  be a pat tern that  th is  

group,  when they are arrested,  they wi l l  ca l l  h im,  even i f  he 

is  not  on standby,  to  come and charge these people to  

re lease them because of  those.    

 Some they do even on assaul t .   You know,  they 

remove a J88,  so that  when the prosecutor  sees that  the  

statement  is  shor t ,  then he does not  enro l .   Then when i t  

goes back,  then the statement  is  in  there.   You go to the 

compla inant ,  when you get  the compla int ,  they say,  no,  i t  

was g iven to the  invest igat ing of f icer ,  i t  was there  in  the  20 

docket .   But  when the docket  got  to  the court ,  i t  was 

removed.   

ADV SEGEELS-NCUBE :    Okay,  and then the next  one that  

I  want  you to just  expand on is  page 26 93.3.   You say,  

at tempts to  br ibe  invest igators,  prosecutors,  cour t  o f f ic ia ls  
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or  forensic personnel .   Is  that  the fu l l  extent  of  the network 

of  b r ibery?  I s  i t  just  those people  or  could i t  be any pol ice 

of f icers?  Because you are just  focussing.  

LT-GEN SHIBIRI :    Page?  

ADV SEGEELS-NCUBE :    Page 26?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    79.3.   You speak about  br ibery of  

invest igators.   So,  I  wanted to f ind out  f rom you,  are you 

only aware of  b r ibery of  invest igators in  respect  of  speci f i c  

mat te rs?  For  example,  that  would  make sense to me.   But  10 

br ibery of  senior  of f ic ia ls  that  the invest igators would be 

report ing to?  

LT-GEN SHIBIRI :    Yes.   No,  here I  was ta lk ing about  

invest igators,  prosecutors and court  o f f ic ia ls  and forensic  

personnel .   Senior  of f icers here can be those who are on 

the payro l l ,  who can manipulate  the invest igators to  do 

something.   But  that  forms a form of  coerc ion because i t  is  

not  easy to go down and say,  you rather  take the  docket  

away f rom that  invest igator  and g ive the other  one,  who you 

know you can cont ro l .    20 

 So,  i t  is  not  easy l ike that .   So usual ly ,  the senior  

managers wi l l  deal  wi th  a senior  manager in  that  par t icu lar  

space where th is  member might  be  report ing to.   Because i t  

is  not  easy for  a  senior  member to  go to a jun ior  member  

and say,  do th is ,  cannot  do th is .   Because you are not  
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re la t ing.   You are  not ,  usual ly ,  even i f  we go,  we can go out  

now.    

 You wi l l  f ind a lo t  o f  p rosecutors knows me because 

I  in teracted a lo t  wi th  them.  I  ran forums wi th them.  Then 

you wi l l  f ind out  the branch commanders knows me more 

especia l l y  in  Gauteng.   Because I  had weekly  meet ings wi th 

them, checking thei r  per fo rmance and doing p lann ing wi th  

them.  But  the members,  I  can know you by seeing you and 

even fo rget  the i r  names because I  do not  in teract  wi th  them.   

So,  i t  is  not  easy.   I t  is  not  easy because that  is  why they 10 

target  the real  people who are having the docket .   

ADV SEGEELS-NCUBE :    So,  they target  the peop le who 

have the dockets,  which are the invest igators.   But  you are 

saying that  i t  is  not  easy for  an invest igator  senior  to  say,  I  

am taking you of f  th is  case.   I f  tha t  senior  has been br ibed 

by the syndicate.    

ADV MKHIZE SC :    Yes,  I  am saying that  that  can be a 

possib le s i tuat ion .    

LT-GEN SHIBIRI :    I  a lways check mysel f .   I  know Colonel  -  

Br igadier  Hanana in  Western Cape.   He reports  to  me.   20 

When there is  something in  Western Cape,  I  phone h im to 

say,  they say there is  th is  case.   Can you go and look in to i t  

or  work on i t .   They said there is  th is  case,  that  person 

have done one,  two,  th ree,  I  do not  t rust  h im.   Can you 

remove that  docket  and g ive to somebody?  Then he wi l l  do 
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that .   Because whatever I  wi l l  be saying,  he does not  know 

i f  I  am involved in  anyth ing,  but  and I  am giv ing h im a  lawfu l  

inst ruct ion.   Then he wi l l  comply.   

ADV SEGEELS-NCUBE :    Yes,  that  is  my point .   I t  is  not  a  

d i f f icu l t  th ing for  a senior  to  say to an invest igator ,  I  am 

taking you of f  th is  mat ter ,  go somewhere e lse.   Go and 

invest igate another  mat ter .  

LT-GEN SHIBIRI :    But  there must  be a cause.  

ADV SEGEELS-NCUBE :    Yes,  the br ibe to the senior .  

LT-GEN SHIBIRI :    No,  except  the br ibe.   The br ibe is  there 10 

to the senior .   The senior  to  te l l  that  b r igadier ,  there must  

be a cause,  because i t  cannot  be something that  you just  

wake up and say somebody remove the docket .   L ike I  

received an emai l  f rom the Min ister ,  f rom the por t fo l io  

commit ted to the Min ister ,  saying a cer ta in docket  must  be 

removed f rom Cape Town to the nat ional  co ld case.    

 But  when I  read the docket ,  I  d id  not  see any 

reason why i t  must  come there.   So,  I  sa id,  no,  I  have got  a 

co ld case invest igators in  Cape Town,  who are near Paar l .   

These ones,  why would they invest igate by f l ight  every day?  20 

And they do not  have in formants there.   And these people,  

they have a l ready done,  establ ished a re lat ion wi th the  

fami ly  and a lso have something.    

 And there are people of  in te rest  work ing on them.  I  

re fused.   I  wrote a le t te r  back to the Nat ional  Commissioner 
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to  say,  based on th is  reason,  th is  docket  wi l l  not  come here.   

Instead,  I  wi l l  send the sect ion head f rom a cold case,  

which was under  me that  t ime,  to  go there and read the  

docket  and check and g ive inst ruct ion.   Every month,  you go 

there and check the docket .   Why must  I  br ing the  docket  

here?  Whereas,  tomorrow,  the second week,  they wi l l  be  

compla in ing they have never seen the invest igator .   So,  I  

am just  b r ing ing another  compla int  to  my of f ice.   

ADV SEGEELS-NCUBE :    And then 79.6 …[intervenes]  

ADV KHUMALO SC :    Sor ry,  before you leave 79.3,  I  just  10 

want  to  understand what  you mean by court  o f f ic ia ls ,  so  that  

we do not  leave i t  open -ended.   You are not  refer r ing to 

judges and magist rates?  Because you remember the 

sect ion you are ta lk ing about  in f i l t ra t ion,  and you say there 

are at tempts to  br ibe invest igators,  prosecutors,  and then 

you say court  o f f ic ia ls .    

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    Who are the court  o f f i c ia ls  you are  

referr ing to?   

LT-GEN SHIBIRI :    Yes,  the court  o f f ic ia ls  here,  i t  wi l l  re fer  20 

to even those who are work ing  in  cour t ,  l i ke the court  

order l ies and c le rks,  but  a lso inc luding the magist ra te,  the  

presid ing of f icer ,  even though i t  is  not  r i fe  on them.  The 

way i t  is  r i fe  is  the prosecut ion and invest igators,  because 

they work together .   And we had a case of  murder in  
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Bronkhorstspru i t  where I  am having th is .    

 I t  is  not  yet  f in ished.   This lady is  now about  s ix  

years in  wi tness protect ion,  who was the invest igat ing  

of f icer  for  corrupt ion,  where we ar rested a prosecutor ,  and 

that  p rosecutor  was work ing wi th invest igat ing of f icers.   So,  

for  magist rates,  i t  is  rare,  but  i t  does not  mean i t  does not  

happen.   So,  I  d id  not  have much t ime to research in  the 

whole,  but  there is  where you wi l l  f ind they were ar rested.   I  

cannot  remember i t  was Free State or  where,  but  i t  is  a  long 

t ime.   But  i t  happened.   Prosecutors,  yes,  they get  arrested 10 

somet imes wi th the ant i -corrupt ion.   

ADV KHUMALO SC :    Thank you.  

ADV BALOYI SC :    General ,  you may,  in  answer to  

Commissioner  Khumalo,  have answered my quest ion,  but  

just  le t  me ask i t  anyway.   In  that  79.3,  you speak of  

a t tempts.   You do not  say actual  br ibes to invest igators,  

prosecutors.   The way you have f ramed i t  when you say 

at tempts,  my quest ion was going to be,  does i t  mean you 

are not  aware of  instances of  actua l  br ibes to invest igators,  

prosecutors?  In  your  answer,  you have spoken about  a  20 

prosecutor  who is  being prosecuted.   

LT-GEN SHIBIRI :    Yes.   I  sa id at tempts  because most ly  

they go through the invest igators.   Let  me remember one 

case.   I t  was involv ing me.   They went  to  the prosecutor .   

The prosecutor  now,  I  th ink,  is  in  South Gauteng,  he is  an 
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advocate.   At  that  t ime,  he was a regional  cour t  prosecutor  

in  Oberholzer .   So,  i t  was an armed robbery case.   I  th ink  

Mr Ian Smal l  Smi th was the lawyer.    

 They could not  ge t  bai l .   They came wi th new facts,  

and I  was opposing the bai l .   Then they went  to  the 

prosecutor .   The prosecutor  refer red them to me to work  

through me.   Then I  agreed.   He said,  okay,  how much do 

you have?  I t  is  a  long t ime ago,  then they promised 6 000.   

So,  our  of f ice,  you go by steps upwards.   So,  I  sa id,  you 

must  come to my of f ice then.    10 

 Give me the money,  I  wi l l  g ive you the docket .   

Then I  put  the docket  in  an enve lope.   There is  only one 

way to go down.   Then my col leagues were wai t ing for  them 

down there.   So,  af ter  I  took the money,  they go down,  they 

were arrested.   And the prosecutor  ind icated tha t ,  no,  I  

send h im to h im so that  he can get  ar rested,  yes.   

ADV BALOYI SC :    A l l  I  was seeking to c la r i fy ,  General ,  is  

79.3 does not  mean there have been cases where 

invest igators have been br ibed,  because you speak of  

a t tempts.   I  do not  know i f  you understand the d is t inct ion  20 

that  I  am drawing.   So,  you do have at tempts,  such as the  

case that  you are descr ib ing where you were involved.   

There was an at tempt  and they were arrested.   And what  I  

am seeking to c la r i fy  i s  that  you a lso  have had cases where 

br ibes were paid.  
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LT-GEN SHIBIRI :    Yes.   

ADV BALOYI SC :    A l l  r ight ,  thank you.   The one that  I  

wanted to get  c la r i f icat ion f rom is  79.1,  where you speak of  

recru i tment  o r  cu l t i vat ion and the emphasis  is  on 

cul t i vat ion.   What  does that  mean when you say cul t ivat ion 

of  members?  

LT-GEN SHIBIRI :    Oh,  cu l t i vat ion  means in f i l t ra t ion.   You 

send somebody to the group,  bef r iend them, make as i f  he 

is  work ing wi th them.  You star t  th is  k ind of  shenanigans of  

coming wi th money,  got  i t  there,  then the whole team jo ins  10 

and then they star t  work ing wi th you.   

ADV BALOYI SC :    So,  would i t  be cul t i vat ion,  can i t ,  that  

concept  of  cu l t ivat ion,  can i t  a lso ref lect  in  members of  

syndicates or  even just  c r iminals ,  creat ing re lat ionships 

wi th pol i ce?  

LT-GEN SHIBIRI :    Yes.   

ADV BALOYI SC :    A l l  r ight ,  thank you.   And when I  say 

pol ice,  I  mean across the board,  so they may choose to  

bef r iend you when in  fact  they go on to cor rupt  you 

eventual ly .  20 

LT-GEN SHIBIRI :    Yes.   

ADV BALOYI SC :    Thank you.   

ADV SEGEELS-NCUBE :    Thank you,  General .   And then 

just  the last  one in  your  79.6,  man ipulat ion of  invest igat ive 

t imel ines.   How does that  occur?  
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LT-GEN SHIBIRI :    Yes,  here is  where they keep on 

procrast inat ing to get  cer ta in statements in  order  to  f ina l ise  

the invest igat ion.   And the invest igat ion now takes t ime,  

becomes stagnant ,  and we f ind  the defence wi l l  say,  I  

scrubbed th is  th ing of f  the cour t  ro l l  because you are 

wast ing our  money,  the state is  never ready.   Statement  of  

a  person needs to be taken and whatsoever.   So,  the long 

postponement ,  which becomes unfa i r  fo r  the accused 

person to now and then go to court  to  appear,  and the  

mat ter  end up postponing,  postpone,  then they wi l l  w i thdraw 10 

the mat ter .   And some wi tness,  they wi l l  lose in terest .   

ADV SEGEELS-NCUBE :    And then you a lso ment ioned 

ut i l isat ion of  serv ing or  former law enforcement  of f ic ia ls  to  

advance cr iminal  enterpr ise object ives.  

LT-GEN SHIBIRI :    Is  paragraph?  

ADV SEGEELS-NCUBE :    79.7.   

LT-GEN SHIBIRI :    Yes,  here is  d i rect  involvement  where 

they recru i t  you because they know you,  because of  love of  

money or  whatsoever,  they send you to do cer ta in th ings for  

them, they pay you.   So,  they use them.  20 

ADV SEGEELS-NCUBE :    But  how would former law 

enforcement  of f ic ia ls  help them inf i l t ra te i f  they fo rm a law 

enforcement?  

LT-GEN SHIBIRI :    Yes,  le t  us say I  le f t  the pol ice today.   I  

worked as a head of  organised cr ime.   I  a t tended a l l  the 
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meet ings and when we are developing cer ta in st rategies,  I  

was at  the foref ront ,  inc luding the  t ransnat ional  o rganised 

cr ime.   And I  worked wi th In terpol  and we stud ied the  

pol ice.   I  know where  to go,  where  not  to  go,  i f  you want  to  

go to Botswana or  where is  the ent rance,  who can we cal l  

and whatsoever.   So,  that  report  is  s t i l l  there.   So,  i t  is 

going to be easier  for  me to go around.   So,  they do not  go  

and ta rget  everybody.   Somebody wi l l  te l l  you that  one 

knows and somebody who wi l l  te l l  them that  that  one knows 

is  somebody f rom wi th in who is  s t i l l  work ing.    10 

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    So,  again,  they see,  okay,  you are out  

and how is  your  l i fe?  Are you,  i f  you are miserable,  i t  wi l l  

be easy to be taken in .   So,  law enforcement  who has got  

exper ience and whatsoever.   That  i s  why when p lann ing for  

these CITs,  most  of  them, they are there.   When you ar rest ,  

that  is  why you f ind them there,  because they know.   They 

know to t ime these th ings.   They know when the radio  

star ts ,  i t  wi l l  be what  and what ,  what  do they do.  

ADV SEGEELS-NCUBE :    Okay,  thank you,  General .   Then 20 

you can cont inue at  paragraph 81 on page 27.   

LT-GEN SHIBIRI :     

“The extent  of  problem ref lec ted in  

instances where  seven pol ice of f icers 

were ar rested and convicted impl icated 
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as par t ic ipant  in  organised cr ime act iv i t y .   

Invest igators requi red re locat ion to the  

safe house due to c redib le th reat .   Court  

proceedings were in f i l t ra ted  by 

ind iv iduals l inked to accused person of  

purpose of  in t imidat ion and moni tor ing.   

Invest igat ive  teams exper ienced 

pers is tent  at tempts to  br ibe  and 

in f luence.   Suspects were assisted to 

evade just ice th rough ins ider  fac i l i ta t ion.   10 

These exper iences demonst rate that  

in f i l t ra t ion opera tes at  the level  o f  

ind iv iduals embedded wi th system rather  

than through formal  inst i tu t ional  

endorsement .   The consequences o f  such 

in f i l t ra t ion are  severe,  far - reaching 

operat ional  in f i l t ra t ion,  compromise 

invest igat ion,  endangers invest igators 

and wi tnesses,  undermines prosecutor ia l  

process,  c reates  fear  wi th invest igat ive  20 

team, enables organisat ion cr ime to  

operate,  increased conf idence,  erodes 

publ ic  t rust  in  enforcement  inst i tu t ion.   In  

ext reme cases,  the consequences have 

inc luded ta rgeted k i l l ing of  law 
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enforcement  of f ic ia ls ,  perceived as threat  

as to  cr iminal  enterpr ise,  the need for  

invest igators to  operate under protect ion,  

susta ined at tempt  to  cor rupt  jud ic ia l  

outcome.   The accumulat ive ef fect  is  not  

merely ind iv idual  cor rupt ion  but  

inst i tu t ional  vu lnerabi l i ty  where organised 

cr ime cr iminal  group at tempts to  

neut ra l i se law enforcement  capaci ty  f rom 

with in. ”  10 

ADV SEGEELS-NCUBE :    Thank you,  General .   Now we get  

to  the speci f i c  a l legat ions or  impl icat ions against  you.   The 

f i rs t  one is  you address the nature of  re lat ionships and 

deta i ls  of  communicat ion on WhatsApp or  S ignal  wi th  l is ted  

persons.   You star t  a t  85.   

ADV BALOYI SC :    Maybe before you do that ,  General ,  in  

your  paragraph 81.5,  81 rather ,  you do not  ment ion  among 

the instances where you say the problem is  ref lected.   You 

g ive examples.   You do not  ment ion,  and I  would  l ike to  

hear your  comment  about  th is .   You do not  ment ion,  for  20 

example,  loss of  exhib i t s .   We have had General  S inona 

test i fy ing about  the loss of  drugs that  were seized in  a drug 

bust ,  and he was ins istent  in  h is  test imony that  i t  had to be 

an ins ide job.    

 I t  had to be somebody who knew that  p lace.   So,  
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we have got  a senior  member of  the pol ice who says that .   

And on the second one,  you can cor rect  me i f  my facts are 

incorrect .   I  seem to recal l  that  the A l rode drug bust  a lso  

has issues about  the drugs having been misplaced or  I  

seem to recal l  that  you can cor rec t  me i f  I  am wrong.   But  

a lso,  as a member of  the publ ic  who reads the media and 

l is tens to the news,  there has been instances reported of  

exhib i ts  that  were under pol i ce cont ro l  having been lost  

through a break- in  at  a  pol i ce stat ion where mater ia l  is  kept  

and got ten lost .   The fact  that  you do not  ment ion that ,  is  i t  10 

because you do not  have that  k ind of  exper ience?  You do 

not  consider  that  to  be one of  the issues?  

LT-GEN SHIBIRI :    Thank you,  Commissioner.   I  know about  

them, but  they are not  under my envi ronment .   So hence,  I  

sa id I  wi l l  ta lk  about  my exper iences other  than ta lk ing  

about  something I  heard and I  do not  have facts.    

ADV BALOYI SC :    But  by v i r tue of  your  posi t ion,  by  v i r tue 

of  being a member of  the SAPS you are aware o f  those 

par t icu lar  cases where …[intervenes]  

LT-GEN SHIBIRI :    Yes,  I  am aware that  drugs were  sto len  20 

and whatsoever.   And that  one of  A l rode,  the drugs were not  

s to len.   So,  the pol ice wanted to take the drugs.   

ADV BALOYI SC :    I  see.   

LT-GEN SHIBIRI :    The other  po l ice came and arrested 

them.  And then that  i s  where the f ight  i s .    
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ADV BALOYI SC :    Okay.   

LT-GEN SHIBIRI :    And then they said,  no,  we were doing 

our  job,  you came and ar rested us,  i t  is  defeat ing the  hands 

of  just ice.   So hence,  they ended up in  case against  Khan 

and Kadwa and Br igadier  Sekgobe.   

ADV BALOYI SC :    Okay,  thank you for  that .   

LT-GEN SHIBIRI :    So that  one,  I  know of  the ones in  KZN 

where a lo t  was s to len somewhere in  Pretor ia .   We a lso,  my 

team went  to  in tercept  a drug consignment  at  the  harbour 

there.   But  unfor tunate ly,  they could not  get  the suspect  10 

because they were t ipped of f .   But  there was a lo t  o f  drugs.   

What  we d id,  we cal led forensic and we took the drugs back 

to Pretor ia  to  the lab because we knew when you take i t  

somewhere,  i t  wi l l  get  lost .    

 So,  we made such a precaut ion.   But  even though a  

lo t  o f  people were not  happy to say you come to my 

province,  you take th is  and you do th is ,  you take them.  

Yes,  you sto le the drugs.   But  the  drugs were in tac t ,  were 

put  on scales and whatsoever and then taken to the forensic 

where there is  s torage for  that .   Because even the Nat ional  20 

Commission,  I  remember once he approached us and said,  

can you come up wi th a leg is la ture of  d isposal  o f  these 

drugs?   

 Because in  Brazi l ,  they are dest roying them 

immediate ly before even the case ends up in  cour t .   We 
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sa id no,  but  we need to s i t  down wi th NPA because we 

cannot  do i t  a lone.   And then f ind  out  a way to say,  where 

can we make a change?  And say,  i f  we found such drugs,  

we remove some quant i t y  and then we test  and then we 

dest roy the rest .   Because i f  we do not  do that ,  they go 

back to the st reet  again.    

ADV BALOYI SC :    Thank you,  General .   

ADV SEGEELS -NCUBE :    Thank you,  Commissioner.   

General ,  page 28,  paragraph 85,  where you deal  wi th  the  

nature of  your  re lat ionship and deta i ls  of  communicat ion on 10 

WhatsApp or  S ignal  wi th  l is ted persons.  

LT-GEN SHIBIRI :     

“ I  wish to f i rs t ly  s tate that  I  do not  use 

Signal  p lat form.   I  do not  have an act ive 

S ignal  app or  account  or  have ut i l ised 

S ignal  on e i ther  my work or  my personal  

ce l l  phone.   My pr imary means of  

communicat ion are my SAPS issued cel l  

phone and my personal  ce l l  phone,  both 

of  which they ut i l ise WhatsApp.   As 20 

stated in  my response to  the Commission  

Rule 10(6)  not ice,  fo r  the sake of  

completeness wi th regard to WhatsApp 

messages,  I  sha l l  repeat  my response 

hereby submit  tha t  on the 8 t h  o f  February,  
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2025,  my Samsung Z Fold 5…”  

ADV SEGEELS-NCUBE :    P lease do not  read the number.  

LT-GEN SHIBIRI :    Yes,  okay:  

“Was sto len a t  Lof tus Stadium in  

Brooklyn,  Pretor ia ,  whi le  at tend ing a 

soccer match between Sundown’s and 

P i rates,  where my team lost . ”  

ADV SEGEELS-NCUBE :    Which one is  that?  

ADV KHUMALO SC :    Do you suspect  P i rates fans?  

LT-GEN SHIBIRI :    No,  no.   We los t  together .   I  am Pi rate.  10 

ADV KHUMALO SC :    So,  you suspect  Sundown’s fans?  

LT-GEN SHIBIRI :    Yes:  

“At  the t ime of  the inc ident ,  the cel l  

phone was in  my t rousers pocket  and 

went  miss ing  and was sto len at  the main 

ent rance.   Immediate ly upon d iscover ing  

that  I  could not  f ind i t ,  I  suspected thef t  

and contacted the Vodacom cal l  cent re,  

reported the inc ident  to  b lock the SIM 

card and ITC reference number  was 20 

i ssued to me,  as,  number 423…”  

ADV SEGEELS-NCUBE :    You do not  have to g ive the 

number,  just  that  the device was b locked.    

LT-GEN SHIBIRI :    A l l  r ight .   

ADV SEGEELS-NCUBE :    Paragraph 89.   
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LT-GEN SHIBIRI :     

“ I  fur ther  acted prompt ly  to  contact  an 

Absa Bank to suspend my cel l  phone 

banking fac i l i ty  in  order  to  prevent  any 

misuse of  my banking appl icat ions or  

re lated.   I  d id  not  open a cr iminal  case in  

re lat ion to the suspected thef t .   Dur ing  

March 2025,  I  purchased a replacement  

ce l l  phone dur ing and cont inued using 

the same number ,  meaning I  have done 10 

the SIM swap.   My in tent ion was to 

restore my contacts and my WhatsApp 

messages.   Regret tably,  WhatsApp 

messages could not  be ret r ieved as they 

had not  been backed up on my c loud 

storage.   That  funct ional i t y  had not  been 

act ivated at  the  t ime the device was 

sto len.   Dur ing 25 Apr i l ,  my second cel l  

phone bear ing  number requi red an 

update on WhatsApp appl icat ion.   20 

Fol lowing the  update,  the  device 

overheated and became non -funct ional .   

The phone was taken to Vodacom where 

i t  was assessed and restar ted af te r  i t  was 

determined that  the system had crashed.   
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As a consequence of  the reset ,  a l l  

restored messages on the device were  

permanent ly  lost .   No backup existed.   As 

a resul t  o f  the  above,  a l l  WhatsApp 

messages stored on my devices became 

i r ret r ievable.   To the best  of  my 

recol lect ion,  I  do  not  recal l  receiv ing or  

sending messages to Mr Mat la la af ter  the  

phone was repai red.   In  fu r ther…”  

ADV SEGEELS-NCUBE :    Sor ry,  General  can we jus t  c lar i ty.   10 

You say to the best  of  my reco l lect ion I  do not  recal l  

receiv ing or  sending WhatsApp messages to Mr  Mat la la 

af ter  the phone was repai red.   You are referr ing to the one 

that  overheated and was not  funct ional?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    And is  that  your  …[intervenes]  

LT-GEN SHIBIRI :    079 my off ic ia l  …[intervenes]  

ADV SEGEELS-NCUBE :    You do not  have to say the 

number.   I s  that  your  SAPS number or  your  home number 

…[intervenes]  20 

LT-GEN SHIBIRI :    My SAPS number.   

ADV SEGEELS-NCUBE :    The SAPS number.   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Had you received or  sent  

WhatsApp messages to Mr Mat la la on your personal  
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number?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Dur ing th is  per iod?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Okay,  cont inue.   

LT-GEN SHIBIRI :     

“ I  fur ther  conf i rm that  in  the ord inary 

course of  managing device storage,  I  

per iod ica l l y  delete non -essent ia l  

messages in  order  to  mainta in s torage 10 

capaci ty  and dev ice funct ional i ty .   This 

pract ise is  normal  and prevalent  among 

cel l  phone users.   I t  was not  undertaken 

wi th any in tent ion  to conceal  in fo rmat ion.   

In  a cont inued ef for t  to  comply wi th the  

Commission 's request ,  on 30 January I  

contacted Lt -Col…”  

Should I  ment ion the name?  

ADV SEGEELS-NCUBE :    You do not  have to.   

LT-GEN SHIBIRI :     20 

“Of  the Cybercr ime Uni t  to  enqui re 

whether deleted messages cou ld be 

recovered f rom my devices.   I  was 

advised that  the recovery was not  

possib le under  the c i rcumstances 
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par t icu lar ly  in  the l ight  of  absence of  

c loud backup and loss of  the or ig inal  

device.   The Colonel  fur ther  in fo rmed me 

that  DPCI has an ar rangement  wi th 

SABRIC which may have l imi ted technica l  

capabi l i t ies in  re lat ion to the message 

recovery.   Act ing at  th is  adv ice,  I  

contacted a  cer ta in ind iv idual  in  SABRIC 

for  assistance.   On 31 January,  I  was 

advised that ,  a f ter  consul ta t ion w i th the 10 

technica l  team, messages could  only be 

ret r ieved i f  they had been archived or  

backed up on the c loud and that  only a  

l imi ted number of  deleted messages may 

be recoverable subject  to  appl icab le t ime 

const ra ints.   Then I  fur ther  contacted 

Sergeant  Nkosi  whether  he remained in  

possession of  re levant  messages.   He 

in formed me that  they were re t r ieved 

f rom his se ized cel l  phone device which  20 

are cur rent ly  in  possession of  the 

Commission.   In  addi t ion,  I  formal ly  

requested i temised b i l l ing in  November 

for  my pr ivate phone at  Vodacom and I  

at tached the proof  thereof . ”  
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But  the i temised b i l l ing of  these phones which are  pay -as-

you-go,  they are not  readi ly  avai lab le and when they were  

supposed to provide,  they said they do not  g ive  second 

par t ies number.   So,  I  just  pa id something  l ike R2 800 for  

noth ing because I  could not  get  any in format ion,  usable 

in format ion f rom i t .   

ADV SEGEELS-NCUBE :    And sorry,  just  for  the  record,  

which number are we ta lk ing about ,  the persona l  or  the  

staf f?  

LT-GEN SHIBIRI :    Personal  one.  10 

ADV SEGEELS-NCUBE :    Personal .   

LT-GEN SHIBIRI :    No,  the state one,  I  have the i temised 

b i l l ing,  but  i t  shows only the outgoing cal l s ,  not  the  

incoming.  

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    But  no messages e i ther .   I t  wi l l  show 

that  you phoned on th is  t ime:  

“ In  response to the quest ion conta ined in  

the summons,  the nature  of  my 

re lat ionship deta i ls  of  my communicat ion  20 

conducted v ia WhatsApp and S igna l ,  any 

other  e lect ronic message p lat form wi th  

person below.   I  set  out  my response 

ind iv idual ly  as set  out  below.   For  

completeness,  I  addressed the or ig in of  



    4 MARCH 2026 – DAY 71 
 

Page 109  o f  239  

 

 

re la t ionship,  the context  wi th in my 

in teract ion occur red,  the nature of  extent  

of  e lect ronic communicat ion exchange.   

Unless otherwise ind icated,  such 

communicat ions were in formal ,  socia l  o r  

work- re lated wi th in ord inary professional  

engagement  and d id not  involve the  

d isc losure  of  c lassi f ied in format ion,  

operat ional  s t ra tegy or  conf ident ia l  

invest igat ive mater ia l .   I  fur ther  record 10 

that  my responses are conf ined to 

mat ters wi th in my personal  knowledge 

and recol lect ion. ”  

Then I  s ta r t  wi th ,  on the summons,  they wrote  to  Vusi  

Ndla la.   I  know h im as Vusi  Abednego Makhubela[?]a,  not  

Vusi  Ndla la:  

“ I  know Vusi  Nd la la,  who is  known as 

Vusi  Abednego Makhubela.   I  was 

in t roduced to h im dur ing 2019 by my 

f r iend and col league,  the la te Br igadier  20 

Modise,  who at  the t ime served as a  

provinc ia l  head,  Gauteng organise  cr ime 

invest igat ion.   Br igadier  Modise in formed 

me that  Mr Vusi  Makhubela was assist ing  

h im in  re lat ion to cer ta in invest igat ions 
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and fu r ther  ind icated that  he was 

regarded as a  reputable t radi t ional  

healer ,  o f  which I  conf i rm I  have seen the 

cert i f icate. ”  

CHAIRPERSON :    Did Br igadier  Modise te l l  you what  the 

nature of  the assistance was?  

LT-GEN SHIBIRI :    Yes,  i t  was provid ing in format ion on 

cases which he was invest igat ing ,  which he was fo l lowing 

up.   

CHAIRPERSON :    In  what  manner exact ly?  Would he ask 10 

h im to do a d iv inat ion of  what  had happened,  who the  

suspects were,  or  how exact ly  would the assistance 

mani fest?  

LT-GEN SHIBIRI :    Yes,  l ike I  know Ms Molantwa,  she has 

got  capabi l i ty .   She knows a lo t  o f  people in  a lo t  o f  c i rc les 

where we were doing invest igat ions.   So maybe I  am af ra id 

to  say what  t ype of  invest igat ions,  because I  do  not  want  to  

…[intervenes]  

CHAIRPERSON :    In  my language there is  something  cal led  

ububhula[?] .   So you go to  a t radi t ional  healer ,  and you ask 20 

them to te l l  you ububhula.   

LT-GEN SHIBIRI :    No,  no,  no.   I t  was not  l ike that  one.   I t  

was l i ke in format ion,  l ike you get  f rom the source,  who 

knows what  happened.   Ugugula,  yes,  we were going 

…[intervenes]  
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CHAIRPERSON :    Bhula not  Gula.   B -H-U,  B for  boy,  H fo r  

hote l .   

LT-GEN SHIBIRI :    That  one,  Commissioner,  that  one,  i t  

was personal  one,  not  about  the work.   About  the work,  i t  

was in format ion or  in te l l igence re lated to do wi th the work 

of  the cases he was deal ing wi th.   

CHAIRPERSON :    Oh,  based on in format ion that  Mr 

Makhubela would be having?  

LT-GEN SHIBIRI :    Yes.   

CHAIRPERSON :    As an ord inary person now,  not  so much 10 

as a t radi t ional  healer?  

LT-GEN SHIBIRI :    Yes.   

CHAIRPERSON :    A l l  r ight .   

LT-GEN SHIBIRI :    Yes,  as a t radi t ional  healer ,  I  would go 

to h is  house.   

CHAIRPERSON :    Okay.   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    As a registered source?   

LT-GEN SHIBIRI :    What  I  can te l l  you,  he was a reg istered 

source before of ,  I  knew now,  of  cr ime in te l l igence,  and I  20 

th ink the mat ter  is  in  the High Court  where they are su ing  

each other .   He is  su ing …[intervenes]  

ADV KHUMALO SC :    Sorry,  do we want  to  d isc lose that  

in format ion?  I  am not  comfor table d isc los ing who 

registered sources are because i t  may p lace them in 
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danger.   Maybe le t  us just  leave that  one,  i f  you do not  

mind.  

LT-GEN SHIBIRI :    Okay.   

ADV SEGEELS-NCUBE :    You may cont inue,  105.  

LT-GEN SHIBIRI :     

“At  the t ime,  I  was serv ing as a co lonel  a t  

the Nat ional  Head Of f ice.   Fol lowing 

in t roduct ion,  I  met  Makhubela again at  

h is  res idence in  Midrand.   Thereaf ter ,  I  

v is i ted h is res idence on severa l  10 

occasions,  and dur ing the 2020 COVID -

19 pandemic,  we used to fe tch  some 

t radi t ional  remedies f rom his house in  

Midrand to help t reat  or  l imi t  chances of  

cont ravening the corona. ”  

So,  he was making those concoct ions,  when I  knocked of f  

duty on the past  day,  and get  my bot t le  then to go home:  

“So those v is i t s  occurred both of f ic ia l  and 

personal  contacts.   The of f i c ia l  v is i t s  

were in  connect ion wi th mat ters that  20 

Br igadier  Nciza had ind icated,  and Mr 

Makhubela was assist ing whi le  the  other  

vis i ts  were socia l . ”  

CHAIRPERSON :    Perhaps le t  us take the adjournment  now 

and resume at  2 pm.   Let  us adjourn.  
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ADV SEGEELS-NCUBE :    Thank you,  Chai r .   

INQUIRY ADJOURNS 

INQUIRY RESUMES  

CHAIRPERSON :    Yes,  Ms Segeels -Ncube.   

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   General ,  can 

you just  swi tch on your microphone?  We were on page 33 

at  paragraph 106.    

CHAIRPERSON :    I  have no idea what  to  suggest ,  but  I  was 

th ink ing of  a  st rategy to make sure that  we f in ish the  

statement  today.   But  as I  say,  I  have no idea on what  10 

possib le st rategy.   But  we do not  want ,  o f  course,  to  cur ta i l  

the General .   

ADV SEGEELS-NCUBE :    Chai r ,  there is  some considerable 

dupl icat ion towards the end of  about  four  or  f i ve  pages 

where the General  repeats the same al legat ions that  he is  

made but  under d i f ferent  top ics.   So,  I  am st i l l  conf ident  

that  we can f in ish  today whi le  the sun is  s t i l l  up.  

CHAIRPERSON :    Ja,  I  repeat  again,  General ,  I  am not  

saying that  to  suggest  that  we want  to  cur ta i l  you in  your  

test imony.   That  is  the last  th ing we would do.   Yes,  Ms 20 

Segeels-Ncube.   

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   General ,  you 

were deal ing wi th your communicat ion wi th Mr Makhubela,  

Vusi  Makhubela,  a t  106.   You may proceed.   You are 

speaking at  106 about  the v is i ts  between yoursel f  and Mr 
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Makhubela.   You say that  they were both soc ia l  and 

personal  context .   

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    You may cont inue.  

CHAIRPERSON :    Just  before,  you read 106.   You are 

proceeding to 107,  or  106?  

ADV SEGEELS-NCUBE :    We are on 106,  Chai r .   

CHAIRPERSON :    106,  a l l  r ight .   

ADV SEGEELS-NCUBE :    Yes.    

LT-GEN SHIBIRI :    - :  10 

 “Those v is i ts  occur red in  both of f ic ia l  

and personal  context .   The of f ic ia l  

v is i ts  were in  connect ion wi th a mat ter  

that  Br igadier  Modise had ind icated 

and Mr Makhubela was assist ing wi th  

whi le  other  v is i t s  were of  socia l  nature.   

Fol lowing the …”  [ in tervenes] .  

CHAIRPERSON :    Sorry,  sor ry,  General .   A t  th is  stage,  

were you a l ready at  head of f ice?  

LT-GEN SHIBIRI :    Ja,  I  was at  the head of f ices before I  20 

went  to  the province as a Br igadier .   I  was st i l l  a  co lonel  

here.   Modise was a br igadier .    

CHAIRPERSON :    Oh,  but  you were  at  head of f ice?  

LT-GEN SHIBIRI :    Ja,  I  was at  the head of f ice,  o rganized 

cr ime.  



    4 MARCH 2026 – DAY 71 
 

Page 115  o f  239  

 

 

CHAIRPERSON :    Okay.  

LT-GEN SHIBIRI :    Yes.   

CHAIRPERSON :    A l l  r ight ,  le t  me leave i t .  

LT-GEN SHIBIRI :    - :   

 “Fol lowing the  passing of  Br igadier  

Modise,  Mr Makhubela and I  cont inued 

wi th our  personal  acquaintance.   From 

t ime to t ime,  we would exchange 

in format ion re lat ing to genera l  work -

re lated mat ter  where I  needed h is 10 

assistance for  any in format ion he might  

have in  a broad and non -operat ional  

sense.   Our in te ract ion on WhatsApp 

were predominant ly  socia l  in  nature,  

consist ing largely of  checking each 

other ,  shar ing  jokes,  exchanging 

commentary  on local  a f fa i rs  d rawn f rom 

socia l  media  and occasional ly  

forwarding cr ime -re lated stor ies  

reported in  the media,  inc luding 20 

News24.   However,  somet imes af ter  

the passing  of  Br igadier  Modise ,  my 

in teract ion wi th  Mr Ndla la reduced 

s igni f i cant ly  and we eventual ly  lost  

contact  for  a per iod.   We reconnected 
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dur ing 2023 when we encountered each 

other  at  a  socia l  event .   Thereaf ter ,  

communicat ion resumed between us,  

inc luding occasional  text  messages and 

WhatsApp.   From t ime to t ime,  I  would 

…” [ in tervenes] .  

ADV BALOYI SC :    General ,  before you carry  on,  in  

paragraph 107,  r ight  at  the end of  that ,  no,  do not  go back.   

The page where you are now,  at  page 34,  r ight  at  the  end of  

that  paragraph,  where you say,  when I  needed h is 10 

assistance for  any in format ion he might  have in  a broad and 

non-operat ional  sense,  what  is  that?  What  is  broad and 

non-operat ional  sense?  

LT-GEN SHIBIRI :    Ja,  for  example,  I  wi l l  be asking about  

the name of  a cer ta in person whom I  enqui re because he 

must  be l inked to  something  which  I  am probing,  and then I  

wi l l  ask h im,  or  name of  somebody not  re lated  to the 

invest igat ion or  re lated to the invest igat ion,  I  could ask h im.   

I f  he knows,  he w i l l  in form me to say he knows the guy,  he  

stays where,  he  is  the one who does what  and what ,  20 

because,  ja ,  he knows a lo t  o f  people and hence he was 

work ing wi th Modise.    

ADV BALOYI SC :    And is  that  k ind of  in fo rmat ion what  you 

ord inar i l y  would pay an in former for?  Wel l ,  p lease keep in  

mind I  do not  qui te  understand yet ,  I  suppose,  the  
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d i f ference between an in former,  I  th ink there is  a d i f ference 

between an agent  and an in former,  but  i s  th is  the  k ind of  

in format ion you would pay for?  

LT-GEN SHIBIRI :    Some were supposed to be paid for ,  but  

between me and h im there was no in format ion which I  ever  

paid for .   

ADV BALOYI SC :    Okay.   So the SAPS would not  have a  

record,  your  answer means the SAPS would not  have a 

record of  your  in teract ions wi th Mr Ndla la as re lates to your 

job,  your  funct ions?  10 

LT-GEN SHIBIRI :    No.  

ADV BALOYI SC :    Okay,  thank you.  

ADV SEGEELS-NCUBE :    Thank you,  Commissioner.   You 

can go to 109.  

LT-GEN SHIBIRI :    109:  

 “For the t ime to t ime I  would pass by  h is res idence.   

On cer ta in occasion he would inv i te  me when he was 

host ing an event  or  funct ion at  h is  house.   I  would s imi lar ly  

extend an inv i ta t ion to h im for  socia l  occasion.   These 

in teract ions were  in formal ,  socia l  in  nature and d id not  20 

revolve around operat ional  or  invest igat ive mat ters.   Dur ing  

2024,  the course of  2024,  Mr Ndla la in formed me that  he 

was spending most  of  h is  t ime at  h is  younger brother 's  

bout ique hote l  s i tuated in  Northcl i f f .   As he was assist ing in  

managing the establ ishment ,  he ind icated that  the hote l  was 
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not  yet  fu l ly  operat ional  a t  th is  stage.   I  v is i ted the hote l  o f  

socia l  in terest ,  observed that  there was a pr ivate lounge 

wi th in the premises.   I  enqui red whether  I  could br ing some 

of  my f r iends to the pr ivate lounge area fo r  socia l  

enter ta inment  purposes and I  was in formed that  th is  would  

be permissib le.   Thereaf ter ,  on occasion,  I  a t tended the  

venue wi th f r iends to unwind and watch soccer and spend 

t ime in  a more  pr ivate envi ronment .   The purpose of  

at tending the venue was recreat ional .   I t  was not  ut i l ized as 

a p lat form for  operat ional  p lanning,  invest igat ive meet ings,  10 

st rategic d iscuss ion re lat ing to SAPS mat ters.   Where  

f r iends accompanied me,  they were  there in  socia l  capaci ty .   

No of f i c ia l  b r ie f ing were conducted,  no case -sensi t i ve 

in format ion was d iscussed,  no invest igat ive decis ions were 

taken at  the  venue.   My at tendance at  the hote l ,  i t  is  a 

pr ivate lounge,  was pure ly for  soc ia l  re laxat ion.   I  d id  not  

in tersect  wi th  any of f ic ia l  respons ib i l i ty .   When I  requi red  

in format ion of  a  genera l  nature f rom him,  I  would  inqui re  

whether  he had any in format ion  of  th is  at  h is  d isposal  

re lat ing to a speci f ic  inc ident .   Such inqui r ies were in formal ,  20 

exploratory in  na ture and d id not  involve the d isc losure of  

conf ident ia l  operat ional  deta i ls ,  c lassi f ied in format ion,  

s t rategic invest igat ion,  p lanning,  pr iv i lege content .   Mr  

Makhubela d id no t  have access to SAPS systems.    

Case doggers,  in te l l igence database,  rest r i c ted  
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br ie f ings.   Any in format ion that  

requi red fo rmal  ver i f icat ion wi l l  be 

processed through appropr ia te cr ime 

in te l l igence or  invest igat ive  channel  in  

accordance wi th  SAP protocols.   At  no  

stage I  outsourced invest igat ive 

author i ty ,  compromise operat ional  

in tegr i t y ,  re ly  on unof f ic ia l  channels in  

p lace of  formal  process.   I  am aware 

that  the socia l  set t ing,  par t i cu la r ly  10 

those f requented by members of  law 

enforcement  may create percept ion i f  

not  proper ly  contextual ized,  therefore,  

s tate c lear ly  that  the V i l la  & Spa Hote l  

and i ts  pr ivate lounge were not  ut i l ized 

by  me as a venue to in f luence 

subord inates,  cu l t ivate in format ion,  

conduct  unof f ic ia l  operat ions.   My 

at tendance was recreat ional  and 

personal .   Were members of  SAPS or  20 

acquaintances who happened to be in  

law enforcement  accompanied me.   

They d id so on thei r  personal  capaci ty ,  

not  pursuant  to  inst ruct ion,  opera t ion,  

d i rect ive or  expectat ion of  profess ional  
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engagement .   I  d id  not  summon junior  

of f icers to  the venue,  nor  d id I  create  

any envi ronment  where invest igat ive  

mat ters were to be d iscussed formal ly  

outs ide of f ic ia l  channels.   No case 

doggers were brought  to  the venue.   No 

conf ident ia l  br ie f ings were conducted 

there.   No evidence was reviewed 

there.   No st rategic operat ional  

decis ions were taken there.   No person 10 

present  was granted access to 

pr iv i leged in format ion by v i r tue of  

being present  at  the set t ings.   My ro le  

as  a senior  of f icer  requi res that  I  

mainta in professional  boundar ies.   I  d id  

not  b lu r  those boundar ies by convert ing  

a socia l  env i ronment  in to  an  

operat ional  space.   Any invest igat ive  

mat ter  requi r ing d iscussion  was 

addressed through formal  meet ings at  20 

of f ic ia l  p remises and v ia author ized 

communicat ion channels.   The socia l  

in teract ions occur red at  the V i l la  & Spa 

Hote l  were precise ly that  socia l  

in teract ions.   They d id not  in te rsect  
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wi th ,  in f luence,  or  compromise my 

of f ic ia l  funct ions.   I  preferred the p lace 

as  i t  fe l t  safe and pr ivate  when not  

fu l ly  occupied.   On Saturdays,  the 25 t h  

o f  May 2024,  in  Pretor ia ,  I  a t tended a 

meet ing wi th  the Div is ional  

Commissioner,  Detect ive Serv ice  and 

the Deputy Nat ional  Commissioner,  

Cr ime Detect ion  wi th the Chinese 

pol ice at taché to South Af r ica  to 10 

d iscuss fate of  k idnappings of  Chinese 

nat ionals.   Af ter  the meet ing,  I  passed 

by 12 On Hi l le l  V i l la  & Spa where I  

found Mr  Vusi  Makhubela in  the  

company of  a f r iend cal led Mavusa,  

Vusi 's  co l league Mdu,  an unknown 

male and a lady.   Vusi  Makhubela  

in t roduced me to the two ex -pol ice  

of f icers.   They were seated a t  the  

pr ivate lounge a lso.   I  jo ined them and 20 

ordered a dr ink.   I  had grown fami l iar  

to  the p lace because I  f requented i t .   I  

p layed some music on the B luetooth  

speaker using my phone.   Later  on ,  we 

were jo ined by Wi tness A and B. ”  
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ADV SEGEELS-NCUBE :    That  must  be corrected.   Wi tness 

B must  be cor rec ted in  your  statement .   You said Sergeant  

Ndle la.   

LT-GEN SHIBIRI :    So i t  is  Wi tness A …[ intervenes] .  

ADV SEGEELS-NCUBE :    And …[ in tervenes] .  

LT-GEN SHIBIRI :    No,  not ,  Wi tness A and Sergeant  Ndle la,  

yes.    

ADV SEGEELS-NCUBE :    Yes.   

LT-GEN SHIBIRI :    - :  

 “ I  remembered them f rom the meet ing  10 

that  was held in  my of f ice on the 16 t h  

o f  May 2024.   But  even before meet ing 

them formal ly  at  my of f i ce,  the i r  faces 

were fami l iar .   They used to submit  

i t inerar ies at  my of f ice fo r  s ign ing of f  

whi ls t  I  was work ing at  the Gauteng 

Provincia l  Of f i ce.   On one occasion …”  

[ in tervenes]  

ADV SEGEELS-NCUBE :    Sorry,  General ,  before you go to 

120,  p lease remember not  to  ment ion Wi tness A 's name in 20 

that  paragraph 120.   I  had asked you to p lease delete  i t .  

LT-GEN SHIBIRI :    Okay.  

ADV SEGEELS-NCUBE :    I f  you can do that  now before you 

read i t .   But  a lso  before we get  to  120,  i f  I  can ask you to  

go back to 119.   At  the end of  i t ,  you say Mr Makhubela 
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in t roduced the two as pol ice of f i cers.   They were seated at  

the pr ivate lounge.   So you are saying  there was an 

unknown male and female who were pol ice of f i cers?  

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay.   So they became four  when 

Witness A and Nd le la arr ived.  

ADV SEGEELS-NCUBE :    And the two,  the male and the  

female,  you do not  know thei r  names?  

LT-GEN SHIBIRI :    No,  I  do not  know thei r  names.  

ADV SEGEELS-NCUBE :    Okay.   You can now do 120.  10 

LT-GEN SHIBIRI :    They were in t roduced as pol ice.   I  forgot  

the name to say who is  who,  ja .   I  can go to 120 now.  

 “On one occasion,  Sergeant  Ndle la  and 

Witness A ar r ived at  the hote l  in  the 

company of  two lad ies and one male.   

They brought  wi th  them a cooler  box 

conta in ing l iquor .   When Mr Vusi  

Makhubela in t roduced them to me,  I  

remarked to h im jok ingly why he had 

not  in fo rmed me that  he was opening a  20 

pol ice stat ion as  there were now four  

pol i ce of f i cers present .   Our pr ior  

understanding had been that  when we 

used the lounge and when there were 

no bookings,  and that  we would not  be  
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shar ing the space wi th other  persons. ”  

ADV SEGEELS-NCUBE :    General ,  can I  just  get  some 

c la r i f icat ion.   At  paragraph 120,  you say on one occasion.   

Are you speaking about  an occasion other  than 25 May 

2024?  I f  you go to the previous paragraph,  paragraph 118, 

you say on Saturday,  25 May 2014,  you at tended and then 

you went  to  Hi l le l  and there is  where you found the unknown 

male and lady,  and then Wi tness A and Ndle la jo ined,  r ight ,  

and then there were four  of f icers.    

 Then at  120,  you say on one occasion,  Ndle la and 10 

Wi tness A arr ived at  the hote l .   Is  th is  now on a d i f ferent  

day to 25 May?  

LT-GEN SHIBIRI :    Ja,  i t  was the  same day.   I t  was the  

same day and when we were d iscussing making changes.   I  

thought  the change has been made there because I  have 

seen i t  and said i t  wi l l  suggest  tha t  i t  is  another  day.   I t  is  

the same day.   

ADV SEGEELS-NCUBE :    Ja,  the change has not  been 

made on the rev ised statement  that  I  have,  but  you can 

c la r i fy  that  now.   So where you say on one occasion,  i t  20 

should not  be on one occasion.   We are st i l l  ta lk ing about  

25 May …[ intervenes] .  

LT-GEN SHIBIRI :    The same day,  yes.  

ADV SEGEELS-NCUBE :    2024.  

LT-GEN SHIBIRI :    Ja.   
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ADV SEGEELS-NCUBE :    And so when they ar r ived there,  

they arr ived wi th two lad ies and one male ind iv idual .  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Okay,  who were not  pol ice 

of f icers to  your  knowledge?  

LT-GEN SHIBIRI :    Ja,  because the ones which  were  

in t roduced to me as pol ice of f icers  was Ndle la and Wi tness 

A.   And those are the two whom they found there,  whom 

al ready were in t roduced to me as pol ice of f icers,  so  hence I  

am saying they were four  pol i ce of f icers.   Those other  ones.   10 

The other  lady and female were not  pol i ce of f icers.    

ADV SEGEELS-NCUBE :    Okay,  thank you.   You may 

proceed at  121.  

LT-GEN SHIBIRI :    - “  

 “Mr Vusi  Makhubela responded by 

saying …[vernacular ] ,  meaning,  they 

are my boys,  and ind icated that  i f  I  had 

an issue,  they could go and s i t  

e lsewhere.   I  asked Mr Vusi  why he 

cal led them that  and what  was thei r  20 

business wi th h im,  but  I  d id  not  get  a  

def in i t ive answer f rom him. ”   

 I  hope you wi l l  get  an opportuni ty  to  provide c la r i ty  

on thei r  associat ion wi th Makhubela.   

 “ I ,  however,  ind icated that  i t  was 



    4 MARCH 2026 – DAY 71 
 

Page 126  o f  239  

 

 

acceptable for  them to s i t  there .   I  

cont inued p lay ing music.   Af ter  some 

t ime,  I  le f t  the area.   I  am not  aware of  

the par ty tak ing p lace. ”  

 On the 3 r d  o f  May 2025,  af ter  we were knocking of f ,  

I  th ink i t  was on a Fr iday,  because ja ,  I  remember th is  one,  

because on the 30 t h ,  I  just  a rr i ved f rom Zambia,  f rom SADC, 

Transnat ional  Organized Cr ime.  

ADV SEGEELS-NCUBE :    And I  th ink you mean 31 May 

2024,  is  i t  not?  10 

LT-GEN SHIBIRI :    Ja,  i t  is  2024.  

ADV SEGEELS-NCUBE :    Cont inue.  

LT-GEN SHIBIRI :    - :  

 “Af ter  knocking o f f  duty,  I  te lephoned 

Lieutenant  General  Ntombe to inqui re 

where he was so  that  I  could jo in  h im 

as i t  was Fr iday and we would  

occasional ly  meet  and unwind on 

Fr iday,  because Saturdays,  he is ,  a l l  

Saturdays he is  work ing Operat ion 20 

Shanela. ”  

 That  t ime was st i l l ,  I  th ink i t  was …[ vernacular ] .   

So,  that  is  the on ly one which made me to agree to go and 

work at  head of f ice,  because I  was work ing every day.   You 

do not  rest  wi th  that  one.   
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 “So,  on  Fr iday,  when we had t ime,  we 

could meet .   I  p roposed that  we meet  

at  the V i l la  and Spa Hote l  a t  Northcl i f f  

to  catch up and re lax.   We agreed to  

meet  there.   Whi le  we were at  the hote l  

lounge,  Br igadier  Nkhwashu 

te lephoned to  enqui re about  our  

whereabouts.   I  in fo rmed h im that  we 

were at  the hote l  in  Northcl i f f .   He 

ind icated that  he  wi l l  jo in  us and la ter  10 

jo ined us. ”  

ADV SEGEELS-NCUBE :    Sor ry General ,  can I  just  ask,  who 

d id General ,  who d id,  is  i t  Commissioner Nkhwashu?  You 

said Br igadier .   B r igadier .   Who d id he cal l ,  d id  he cal l  you 

or  d id he cal l  the Provincia l  Commissioner?  

LT-GEN SHIBIRI :    I  th ink he cal led me.  

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    I  cannot  remember,  but  he usual ly  ca l l  

one of  us.   But  I  th ink he cal led me.  

ADV SEGEELS-NCUBE :    You can star t  wi th  124,  o,  he said  20 

that  he would jo in  you at  the …[ intervenes] .  

LT-GEN SHIBIRI :    A t  the V i l la .  

ADV SEGEELS-NCUBE :    And in  124?  

LT-GEN SHIBIRI :    Ja.  

 “Whi le  seated at  the lounge area,  I  
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not iced Sergeant  Ndle la. ”  

 I  see …[ intervenes] .  

ADV SEGEELS-NCUBE :    And just  for ,  ja .  

LT-GEN SHIBIRI :    I  see that  there  is  wi tness A which must  

be removed.  

ADV SEGEELS-NCUBE :    I t  should be deleted,  yes.   

Sergeant  Ndle la i s  not  wi tness A.   

LT-GEN SHIBIRI :    Ja.  

ADV SEGEELS-NCUBE :    Yes.   

LT-GEN SHIBIRI :    - :  10 

 “ I  not iced Sergeant  Ndle la th rough a  

glass door coming up the sta i rs  f rom 

the park ing area accompanied by a  

lady.   I  immediate ly ca l led Vusi  

Makhubela and in formed h im that  I  

could see one of  h is  boys coming 

upsta i rs  wi th a lady and that  they were  

not  going to come and s i t  wi th  us at  the  

lounge.   And then Vusi  Makhubela 

ind icated that  he would ask them to s i t  20 

in  another  area.   He proceeded outs ide 

to speak to them and they d id  not  come 

and s i t  wi th  us at  the lounge.   Af ter  

some few minutes,  I  observed them 

return ing towards the park ing area. ”  
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ADV KHUMALO SC :    General ,  what  is  your  re la t ionship  

wi th Br igadier  Nkhwashu?  I f  i t  is  coming la ter  on,  you can 

leave i t  for  la ter ,  but  i f  you want  to  te l l  us now,  does he 

work wi th you or  a re you just  f r iends?  What  is  the 

re lat ionship between you and h im?  

LT-GEN SHIBIRI :    I  can say i t ,  but  I  th ink i t  is  coming.   But  

Br igadier  Nkhwashu,  we worked a  long t ime together .   He 

was work ing at  vehic le invest igat ion uni t  in  Johannesburg,  

and I  was the Branch Commander  in  Flor ida.   And then he 

went  to  work at  the province,  and I  was st i l l  a  Branch 10 

Commander.   He is  p lay ing soccer.   Somet imes we wi l l  p lay  

against  each other  as the pol ice.   But  we became c lose 

when he became a Stat ion Commander in  Burgersdal ,  

because my wi fe  was a Branch Commander in  Burgersdal .   

So as  a resul t ,  we could v is i t  each other 's  funct ions,  

funera ls,  and whatsoever.  

 And fo r  that  mat ter ,  he comes f rom Tzaneen,  I  am 

f rom Tzaneen.   Even though he is  coming f rom a d i f ferent  

d i rect ion,  area.   He is  coming f rom Jul iesburg,  your  

…[indist inct ] .   I  am coming f rom where you turn to  20 

…[indist inct ] ,  but  he is  in  Tzaneen,  a l l  o f  i t .   So we became 

close,  l ike f r iends,  but  we cal l  ourselves boet -boet ,  l ike 

brothers.  

ADV KHUMALO SC :    I  th ink the point  I  wanted to get  was,  

in  2024,  your  re lat ionship wi th h im was not  p rofessional  in  
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the sense that  he reported to you,  or  you reported  to h im.   

I t  was more f r iendship than a professional  re lat ionship.  

LT-GEN SHIBIRI :    Yes,  he was work ing,  he worked in  

Tshwane as Act ing Dist r i c t  Commissioner and then he was 

t ransfer red to the Vaal .   That  is  when he became act ing  

unt i l  they promote a Dist r i c t  Commissioner,  though he 

became a deputy.   And I  th ink he bui l t  a  house,  he  stay in  

that  s ide,  because he was staying  in  Roodepoort .   So we 

were in  West  Rand,  a l l  o f  us.   So we meet  occasional ly  

weekends as f r iends to dr ink ,  not  work - re la ted or  10 

whatsoever.   So in  terms of  repor t ing,  i t  was repor t ing to  

the Dist r i c t  Commissioner and then to the PC.   And then I  

can a lso expla in the one of  General  Mthombeni .  

ADV KHUMALO SC :    No,  I  th ink  you have answered me,  

unless the evidence leader wants you to deal  w i th  that  

re lat ionship.  

LT-GEN SHIBIRI :    Okay.  

ADV SEGEELS-NCUBE :    You may cont inue,  General .   

LT-GEN SHIBIRI :    I  am in 125,  né?  

ADV SEGEELS-NCUBE :    Yes.  20 

LT-GEN SHIBIRI :    Mr Vusi  …[ intervenes] .  

ADV SEGEELS-NCUBE :    You said  you have deal t  w i th  125,  

you are at  126,  at  the t ime those present .  

LT-GEN SHIBIRI :    Okay.  

 “At  the t ime those present  in  the  
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lounge were  mysel f ,  L ieutenant  

General  Mthombeni ,  Mr  Vusi  

Makhubela,  Mr  Mavuso,  Br igadier  

Nkhwashu wi th h is  two f r iends whom 

he came wi th,  and a f r iend of  

Makhubela,  known as Mol f ,  who was 

owning a secur i t y  company.   Two o ther  

males who were f r iends of  Mavuso a lso  

were there,  and two lad ies.   And there  

was no par ty tak ing p lace,  so i t  was 10 

f r iends s i t t ing. ”  

ADV SEGEELS-NCUBE :    And then just  before you read 127 

again,  i f  you can delete Wi tness A 's name before you read.    

LT-GEN SHIBIRI :    I  can delete who?  

ADV SEGEELS-NCUBE :    Wi tness A 's name in 127,  so that  

you do not  inadvertent ly  say i t .  

LT-GEN SHIBIRI :    Oh.   

 “ I  la te r  learned f rom Mr  Vusi  

Makhubela that  Sergeant  Ndle la  and 

Wi tness A of ten v is i t  the hote l  dur ing 20 

lunch hours. ”  

ADV SEGEELS-NCUBE :    Okay,  we now move on to  

Sergeant  FE Nkos i .  

LT-GEN SHIBIRI :    - :  

 “My re lat ionship  wi th Sergeant  FE 
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Nkosi  has been pr imar i ly  work - re lated,  

but  we get  a long very wel l ,  and I  

consider  h im as par t  o f  my fami ly ,  more  

so l i ke my younger brother  and a  

f r iend.   We have,  throughout  our  work  

re lat ionship,  become very c lose,  even 

to our  respect ive  fami l ies.   When my 

mother passed on,  he at tended the 

funera l  in  Tzaneen.   I  f i rs t  met  h im 

dur ing 2016 when I  was t ransfer red to 10 

Organized Cr ime invest igat ions.   At  the 

t ime,  we worked c losely wi th in  the 

Ser ious and V io lent  Cr ime invest igat ion 

sect ion,  where  I  exerc ised overs ight  

responsib i l i t ies,  inc luding inspect ions,  

per fo rmance,  superv is ion.   Our 

professional  re lat ionship developed 

wi th in that  context .   I  acted as h is  

commander and a mentor  in  the  

per fo rmance of  h is  dut ies.   Sergeant  20 

Nkosi  per fo rmed par t  o f  a  team that  

reported to me operat ional ly  dur ing  

that  per iod.   He would f requent ly  

at tend to my of f ice  to  seek advice and 

guidance re lat ing to invest igat ion  under  
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h is  cont ro l ,  and I  would ask h im,  in  

accordance wi th superv isory 

responsib i l i t y .   Morning report ing 

sessions were conducted where  h is  

team would br ie f  me on progress on 

thei r  respect ive  mat ters.   This 

report ing st ructure remained unt i l  

October 2019,  when I  was promoted to  

the rank of  Br igadier  in  Gauteng 

province.   I  re jo ined the Organ ized 10 

Cr ime invest igat ion component  dur ing  

December 2018.   At  that  s tage,  

Sergeant  Nkosi  was st i l l  a t tached to  

the Organized Cr ime sect ion,  

especia l l y  ant i -gang invest igat ion.   

Dur ing that  per iod ,  he was a lso work ing  

c losely wi th Br igadier  Ramangwa,  who 

was leading the specia l  operat ion 

invest igat ion team report ing under the  

of f ice of  the  Deputy Nat ional  20 

Commissioner.   My superv isory  

in teract ion wi th Sergeant  Nkosi  

occur red wi th in th is  broader command 

and report ing f ramework.   Even af ter  

my re locat ion …” [ in tervenes]  
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ADV BALOYI SC :    General ,  can I  just  understand that  last  

par t .   Does i t  mean you were  not  h is  d i rect  super ior ,  

superv isor  d i rect ly?  

LT-GEN SHIBIRI :    No.  

ADV BALOYI SC :    So he reported to somebody e lse  

d i rect ly?  

LT-GEN SHIBIRI :    Ja.  

ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    But  on the st rength of  the st ructure,  he 

was fa l l ing under Organized Cr ime,  under sect ion ant i -gang.   10 

There is  a Br igadier  who is  in  charge,  but  when I  arr i ved,  

the ar rangement  was he was work ing most ly  wi th  Br igadier  

Ramangwa.   Br igadier  Ramangwa,  as I  ind icated before,  he 

was the one who was cont rac ted af ter  he went  on 

ret i rement .   He was g iven two years.   So they formed a 

specia l  team operat ing under the of f ice  of  the  DNC to 

at tend fo r  specia l  cases where the DNC is receiv ing cases.    

 You wi l l  remember when I  s ta r ted ,  I  ind icated that  

the,  oh,  i t  was not  here wi th you.   I t  was yesterday,  

consul tat ion.   Ja,  I  ind icated that  the DNC's …[ indist inct ] ,  20 

h is wish was we should have a sor t  o f  crash team or  a 

st rong team whereby i f  something happens in  the North  

West ,  we can go in  there to assist  North West  and quel l  the  

s i tuat ion and go somewhere where there is  a problem,  

because he was receiv ing a lo t  o f  compla ints f rom the 
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Min iste r  o r  the Deputy Min isters or  the communi ty at  la rge,  

ja ,  because I ,  ja ,  I  can remember there was th is  lady f rom 

Rustenburg,  she would phone day and n ight ,  but  the son 

was k i l led.   We know the suspect  …[ indist inct ]  warrant ,  but  

he f led  to Mozambique.   He is  a Mozambican,  and we have 

put  h im on the red not ice.    

 But  you know,  they do not  use passports,  and 

Mozambique t r ied  to go and v is i t  there,  we do not  get ,  but  

they do not  understand that  we do not  have jur isd ict ion to 

go in  there ourse l f  and search.   So she would phone every 10 

n ight .   Now,  I  inher i ted that  compla int  f rom him,  so  I  know.   

So that  is ,  that  was h is wish to say we must  have a -  that  is  

why i f  everyth ing  happens,  he wi l l  say Shib i r i ,  get  a st rong 

team and go to Eastern Cape and sor t  out  th is  th ing .   I  sa id,  

where do I  get  th is  team?  I  have to go home and fetch my 

k ids because we do not  have anyth ing.   

 The DivCom also  wi l l  do the same,  Shib i r i ,  get  a  

st rong team and go there.   That  is  how i t  i s .   I t  is  

f rust rat ing.   I f  something cannot  be done at  the provinces,  

then they phone head of f ice,  then you have to act .   And 20 

people,  our  people bel ieve when they phone somebody wi th  

a rank,  something wi l l  happen.   So,  and they are l i ke  that .   

They go to a number,  they wi l l  phone you fo rever ,  and they 

pass i t  to  another  one.   So,  i t  becomes a chain.  

ADV SEGEELS-NCUBE :    Okay,  131.  
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LT-GEN SHIBIRI :    - :  

 “Even af te r  my re locat ion  and 

subsequent  p romot ion,  Sergeant  Nkosi  

would f rom t ime to t ime send me 

messages,  send greet ing messages to  

me v ia WhatsApp.   These 

communicat ion were in formal  and 

col leg ia l  in  na ture.   Occasional ly  

re lated to work re lated enqu i r ies,  

par t icu lar ly  where the members have 10 

the same work ing re lated WhatsApp 

groups.   Outs ide  such in teract ion,  our  

exchanges d id not  involve 

d isseminat ion of  c lassi f ied in format ion,  

conf ident ia l ,  mater ia l  and sens i t ive  

pol ic ing in te l l igence.   The content  of  

communicat ion genera l l y  consisted of  

d iscussion concern ing mat ter  a l ready 

in  publ ic  domain,  inc luding commentary  

on current  af fa i rs  re lated through 20 

socia l  media,  observat ion re lat ing to  

t rends and publ ic  updates regard ing  

ar rest ,  operat ional  success a l ready 

known wi th in pol ic ing envi ronment ,  a t  

the t ime expressions of  p rofess ional  
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f rust rat ion,  commentary concern ing  

negat ive publ ic  percept ion of  the South  

Af r ican pol ice serv ice.   At  no stage d id  

my WhatsApp communicat ion  wi th  

Sergeant  Nkosi  involve improper  

shar ing of  pr iv i leged case in format ion,  

ident i f icat ion of  in formant  sources,  

operat ional  p lans,  invest igat ive 

st rategies,  s t rategic deployment  

decis ion.   The re lat ionship between us 10 

remained st r i c t ly  p rofessional  and 

establ ished command st ructure  was 

character ized by mentorship,  gu idance,  

ord inary professional  s ide consis tent  

wi th  senior - jun ior  in teract ion in  the  

South Af r ican po l ice.   I  have fu r ther  

noted test imony before Commission in  

which Sergeant  Nkosi  was quest ioned 

regard ing cer ta in WhatsApp 

communicat ion that  I  had shared wi th  20 

involv ing Mr Vusi  Mat la la and reference 

to Musa Khawula.   The manner in  

which th is  communicat ion were 

character ized before the Commission 

consists a mis interpretat ion of  t rue  
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factual  posi t ion of  which I  cons ider  

necessary to  c lar i fy .   In teract ion arose 

when Mr Mat la la contacted me,  

narrated that  he bel ieved he was being 

subjected to an  at tempted extor t ion.   

He in formed me that  a person 

ident i fy ing  h imsel f  as  a  journal is t  had 

communicated wi th h im,  ind icat ing that  

in format ion concern ing Mr Mat la la 's  

pr ivate l i fe  was a l legedly being 10 

suppl ied to Mr  Musa Khawula  for  

publ icat ion on socia l  media p lat form 

and that  payment  was being demanded,  

impl ied in  exchange of  prevent ing such 

publ icat ion.   Mr Mat la la fo rwarded me 

screenshots of  communicat ion 

exchanged between h imsel f  and the  

ind iv idual  who ident i f ied h imsel f  as the  

journal is t . ”  

 I  th ink even th is  annexure RSB does not  belong 20 

here.   On the corrected vers ion,  i t  wi l l  not  be here.   This 

belongs to the compla int  regard ing  Kat iso.   

ADV SEGEELS-NCUBE :    Yes,  i t  has been deleted f rom the 

revised vers ion.  

LT-GEN SHIBIRI :    Okay.   Those …[ intervenes] .  
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CHAIRPERSON :    So what  annexure d id you want  to  refer  to  

here then?  

ADV SEGEELS-NCUBE :    No annexure,  Chai r .  

LT-GEN SHIBIRI :    No,  no …[ intervenes] .  

CHAIRPERSON :    No annexure here.  

LT-GEN SHIBIRI :    Ja.   I t  was put  here …[ intervenes] .  

ADV KHUMALO SC :    Can you at  least  g ive us a date s ince 

there are no longer annexures,  the  date of  th is  in teract ion?  

Remember the month and the year?  

LT-GEN SHIBIRI :    Ja,  i t  was September 2024.  10 

ADV KHUMALO SC :    Yes.  

LT-GEN SHIBIRI :    I  th ink maybe when,  when maybe the  

quest ions comes on the WhatsApp i t  wi l l  appear,  but  I  th ink 

i t  was on the 17 t h .   The reason I  remembered when I  was 

checking the WhatsApp,  on the 16 t h  I  f lew to K imber ley.   I  

was having,  I  was in  the panel  fo r  shor t l is t ing a Br igadier  

post  and on the 17 t h  I  had to come back.   And then there 

was ra in ing and the f l ight ,  I  came back la te and Wednesday,  

the 18 t h ,  I  was t ravel ing to L impopo.   So I  remember i t  was 

on the 17 t h .   20 

ADV SEGEELS-NCUBE :    That  is  correct ,  Commiss ioner,  i t  

is  17 September 2024.  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    You can cont inue where you say 

those communicat ions were not .  
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LT-GEN SHIBIRI :    - :  

 “Those communicat ions were  not  

conversat ions between mysel f  and Mr  

Mat la la,  nor  were  they communicat ions 

involv ing me d i rect ly .   The content  

ref lected d iscuss ion between Mat la la  

and the said ind iv idual ,  inc luding  

ind icat ions that  reported journal is t  

c la imed to be engaging wi th Mr Musa 

Khawula,  at tempt ing to persuade h im 10 

not  to  publ ish the  mater ia l  in  quest ion. ”  

ADV KHUMALO SC :    Sorry,  can we just ,  d id  you not  want  

to  say those conversat ions were not  between you and Mr  

Khawula,  because i t  is  Mr Mat la la who to ld you that  there is  

a problem.   So the conversat ion would be between you and 

Mat la la.   When you say here those communicat ions were 

not  between mysel f  and Mr Mat la la,  do you not  mean 

between yoursel f  and Mr Khawula,  or  am I  misunders tanding 

something?  

LT-GEN SHIBIRI :    Ja,  I  th ink I  meant  to  say what  I  wrote  20 

because i t  was not  conversat ion between me and Mr 

Mat la la.   Mr Mat la la fo rwarded me,  what  would they cal l  i t ,  

a  screenshot  of  what  he was d iscussing wi th somebody,  that  

journal is t ,  and what  the journal is t  sa id to  h im and what  he 

said to  h im.   So he was communicat ing me the  whole  
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communicat ion between h imsel f  and that  journal is t  who was 

t ry ing to extor t  money f rom him,  saying he is  ta lk ing to 

Khawula so that  he can get  the money,  Khawula must  not  

publ ish whatever.   But  you can see on that  par t i cu la r  th ing,  

i t  is  a l ready posted,  i t  is  a l ready publ ished.   And then,  ja ,  

so I  am saying th is  because when i t  was said here,  I  heard  

the evidence leaders were saying,  i t  is  me speaking to  

Khawula on beha l f  o f  Mat la la,  and that  is  why I  want  to  

clar i fy  that  I  do not  …[ intervenes] .  

ADV KHUMALO SC :    Hence my quest ion,  General ,  because 10 

the person speak ing in  the WhatsApp’s was refer r ing to Mr  

Khawula as chommie,  and I  understand that  you want  to  

c la r i fy  that  you would never ca l l  h im that .   So tha t  is  not  

you in  those …[ indist inct ] .  

LT-GEN SHIBIRI :    No,  i t  is  not .   Yes,  i t  is  not  me.  

ADV KHUMALO SC :    Yes.  

LT-GEN SHIBIRI :    Ja,  i t  is  not  me.   I  do not  know him,  I  

never met  h im,  I  do not  have h is number,  he does not  have 

my number.   And I  do not  use the  name chommie.   I  never  

used that  one.  20 

ADV KHUMALO SC :    So we have c lar i f ied that .   Thank you.   

You can move on.  

LT-GEN SHIBIRI :    Yes.    

 “Upon receiv ing  th is  in format ion,  I  

advised Mr Mat la la that  i f  he bel ieved 
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h imsel f  to  be a v ic t im of  extor t ion or  

in t imidat ion,  the appropr ia te cause of  

act ion would be to open a cr iminal  case 

wi th the South A f r ican Pol ice Serv ice.   

And as Sergeant  Nkosi  was 

geographical l y  c loser  to  Mr Mat la la and 

operat ional ly  posi t ioned to assist ,  I  

forwarded the mater ia l  to  Nkosi  so le ly  

for  the purpose of  enabl ing h im to  

assist  Mat la la in  reducing a statement  10 

to wr i t ing,  fac i l i ta t ing opening a fo rmal  

cr iminal  case.   Sergeant  Nkosi  

subsequent ly  in formed me that  Mr  

Mat la la had ind icated that  he  had 

e lected to refer  the  mat ter  to  h is  legal  

representat ive fo r  advice and handl ing.   

No fur ther  involvement  arose f rom my 

side thereaf ter . ”  

ADV SEGEELS-NCUBE :    Sor ry,  General ,  how did Sergeant  

Nkosi  in form you about  what  Mr Mat la la was going to do ,  20 

te lephonical l y  o r  v ia  message?  

LT-GEN SHIBIRI :    How did he?  

ADV SEGEELS-NCUBE :    In form you?  In  paragraph 137,  

Sergeant  Nkosi  subsequent ly  in fo rmed me that  Mr Mat la la  

had ind icated tha t  he e lected.   How did that ,   how did he 
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in form you?  

LT-GEN SHIBIRI :    I  cannot  remember,  but  we ta lked on the 

13 t h ,   on the 18 t h  te lephonical ly  and on WhatsApp on the 

13 t h ,  but  I  th ink that  we spoke,  and a lso physica l l y ,  because 

what  was happen ing,  I  gave Nkos i  my tyre,  my wheel ,  to  

take somewhere to f ix ,  because on the 14 t h  when I  was 

going to the par ty there by General  S ib iya,  I  had a  

puncture.   I  even phoned h im,  he said he was out ,  he was 

not  there.   I  phoned the dr iver ,  a lso he was not  there.   I  had 

to phone ABSA Direct  to  come and assist  me.    10 

 So we found that  the wheel  has burned a b i t ,  so he 

said there is  a p lace whom he know in Pretor ia  West .   I  

gave i t  to  h im,  and then we were supposed to meet  so that  

he can g ive me the spare wheel  because I  was going to 

L impopo.   And we met  at  Ford,  because I  a lso took i t  for  

serv ice,  at  Ford Garage in  Ranfonte in.    

 That  is  where I  even gave h im my c la im forms fo r  

my i t inerar ies,  because I  was coming f rom,  on the 12 t h  I  

came f rom China,  and I  had to send in to our  f inance my 

c la im so that  i t  can be captured,  because i f  i t  is  not  20 

captured wi th in cer ta in days,  then they create a debt  

against  you,  then they just  take i t  f rom your sa lary.   So we 

met  a lso on the 18 t h .   I  am not  sure he to ld me 

te lephonical l y  o r  when we met .  

ADV SEGEELS-NCUBE :    Okay,  thank you.    
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ADV BALOYI SC :    General ,  in  that  paragraph 136,  where  

you advised Mr Mata la to  lay a,  to  open a cr iminal  case,  

was th is  te lephonical l y ,  was i t  on WhatsApp?  

LT-GEN SHIBIRI :    No,  i t  was …[ intervenes] .  

ADV BALOYI SC :    Was i t  in  person?  

LT-GEN SHIBIRI :    No,  i t  was te lephonical ly .   Remember,  

even before send ing th is  message,  he phoned me.   Then I  

sa id,  send me the messages so that  I  can see,  because 

what  you are  te l l ing  me,  I  am unab le to  advise,  to  say what  

should you do.  10 

ADV BALOYI SC :    Yes.   

LT-GEN SHIBIRI :    So af ter  sending me th is ,  that  is  when I  

phoned back and said,  go and open a case,  and then we wi l l  

do ent rapment  for  whoever wants th is  money.   And then he 

asked me to say,  hey,  I  am st i l l  busy somewhere,  is  Nkosi  

around,  can he come and help me?  I  sa id,  I  do not  know,  I  

wi l l  send h im the message and te l l  h im.   Me,  I  am far  away.  

I f  he can then,  i f  he cannot  st i l l  go to the pol ice stat ion,  

they wi l l  be able  to  assist .   Then they wi l l  f ind the people 

deal ing wi th extor t ions,  they wi l l  come and take the  docket  20 

out  f rom there,  because I  know i t  is  invest igated at  the 

provinc ia l  level .  

ADV KHUMALO SC :    Was he cal l ing you in  your  capaci ty  

as a f r iend or  what ,  because he could have just  gone to the 

nearest  pol i ce stat ion.   In  what  capaci ty  was Mr  Mat la la  
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reaching out  to  you?  

LT-GEN SHIBIRI :    Ja,  I  wi l l  say he cal led me because he 

knows me.   And as I  sa id before,  people who know senior  

people or  been in  the i r  c i rc le ,  they feel ,  even a smal l  th ing,  

that  i f  they phone that  senior  person,  i t  wi l l  happen fast ,  or  

something wi l l  happen.   But  I  can say he phoned because 

he knows me.   And as I  sa id before,  he wi l l  phone seeking 

for  advice,  noth ing e lse,  or  greet ing,  because we meet  

se ldom, in  a year  maybe,  l ike last  year ,  the f i rs t  t ime I  saw 

h im,  we met  physica l l y ,  i t  was when we were at  the par ty.   10 

So,  and I  do not  v is i t  h is  house,  he does not  v is i t  my house.   

The only p lace I  ever  v is i ted,  or  I  v is i t  when I  am in  Menlyn 

is  there by h is of f ice.  

ADV SEGEELS-NCUBE :    Thank you.   

ADV BALOYI SC :    So when you refer  h im to Sergeant  

Nkosi ,  and you fo rward h is message to Sergeant  Nkosi ,  d id  

you know that  they have a c lose re lat ionship?  

LT-GEN SHIBIRI :    Yes,  I  know.   I  know because Nkosi  

somet imes could phone me and say,  hey,  hold on,  I  am wi th  

somebody,  he says he knows you.   That  is  when I  came 20 

back to head of f ice,  and then I  heard i t  is  Vusi .  

ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    So I  even asked h im,  how do you know 

th is  chap.   He said,  no,  we grew up together ,  and whatever,  

I  know him for  a long t ime,  so,  ja .  
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ADV BALOYI SC :    Okay,  thank you,  General .  

CHAIRPERSON :    Ord inar i l y ,  where would such an of fence 

have had to be reported,  ord inar i ly?  

LT-GEN SHIBIRI :    Report ing?  

CHAIRPERSON :    Reported.   

LT-GEN SHIBIRI :    The case?  

CHAIRPERSON :    Yes.   Ord inar i l y ,  where would i t  have had 

to be reported?  

LT-GEN SHIBIRI :    Ja,  i f  you repor t  the case,  i t  depends.   I f  

he is  at  home,  I  th ink,  I  hear  he is  s tay ing at  th is  estate,  i t  10 

is  near Ol i fantsfonte in is  the pol ice stat ion.   But  i f  he is  at  

the of f ices,  the  pol ice stat ion  wi l l  be Garsfonte in or  

Brooklyn.   I  am not  sure of  the demarcat ion there,  ja .  

CHAIRPERSON :    A l l  r ight .   Thank you.  

LT-GEN SHIBIRI :    I t  wi l l  be e i ther  Garsfonte in,  because 

the of f ice is  there in  Menlyn.   So I  am not  sure i f  Menlyn  

fa l ls  under Brooklyn or  Garsfonte in pol ice stat ion,  ja .   

CHAIRPERSON :    Thank you.  

ADV KHUMALO SC :    General ,  the short  answer  is  the 

nearest  pol ice sta t ion.  20 

LT-GEN SHIBIRI :    In  between,  when you are there,  I  

cannot  say which one is  the nearest .  

ADV KHUMALO SC :    No,  you do not  have to te l l  us  which 

one.  

LT-GEN SHIBIRI :    Ja.  
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ADV KHUMALO SC :    I f  you just  say the short  answer is  the 

nearest  pol ice sta t ion.  

LT-GEN SHIBIRI :    The nearest  pol ice stat ion,  yes.  

CHAIRPERSON :    No,  thank you,  thank you.   

ADV SEGEELS-NCUBE :    Thank you,  General .   Page 44,  

paragraph 138.  

LT-GEN SHIBIRI :    - :  

 “ I  wish to state unequivocal ly  that  at  no 

stage d id I  communicate wi th  Mr  Musa 

Khawula,  whether  by  WhatsApp,  10 

te lephone,  socia l  media,  through any 

other  in te rmediary.   I  do not  know Mr 

Khawula persona l ly ,  and I  have never 

engaged wi th h im in  any profess ional  

or  personal  capaci ty .   The vers ion  

presented before the Commission  

suggest ing that  I  engaged in  d i rect  

d iscussion concern ing Mr Khawula,  or  

that  par t i c ipated in  any fo rm of  

coord inat ion,  improper in te ract ion,  is  20 

therefore incorrect .   The mater ia l  

shared wi th  Sergeant  Nkosi  was 

t ransmi t ted sole ly  in  the context  of  

advis ing a person who bel ieves h imsel f  

to  be a v ic t im o f  cr iminal  conduct  to  
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pursue lawfu l  remedies th rough proper  

pol i ce channels. ”  

ADV SEGEELS-NCUBE :    Okay,  then the next  top ic is  Vusi  

Cat  Mat la la.  

LT-GEN SHIBIRI :    - :  

 “ I  have known Mr Vusi  Cat  Mat la la as a  

businessman for  severa l  years.   I  met  

h im dur ing 2026 in  a socia l  se t t ing 

through a f r iend o f  mine,  Fuzi le  Mbi l in i ,  

who had previous ly served as a  pol ice  10 

of f icer  and who was,  at  that  t ime,  an 

acquaintance of  Mat la la.   Fuzi le  and I  

occasional ly  meet  at  Ur th restaurant  at  

Forest  Hi l l  Mal l  on Fr idays af ter  work  

before heading home in the West  Rand,  

Randfonte in,  because we were both  

res id ing in  that  space.   Somet imes I  

wi l l  f ind h im wi th  Mr Mat la la,  or  o ther  

t imes Mr Mat la la  would f ind us there.   

Fuzi le  passed on in  November 2016.   20 

However,  Mr Mat la la and I  lost  contact .   

I t  was only in  2019 when we rega ined 

contact .   This came when I  

accompanied Modise to Mat la la 's  

business premises for  a work - re lated  
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mat te r .   The purpose of  our  v is i t  was to  

enqui re about  a person of  in te rest  who 

was subject  of  invest igat ion.   

In format ion avai lab le was that  Mr  

Mat la la was provid ing VIP secur i ty  

serv ices to th is  par t i cu lar  ind iv idua l .   I t  

was at  th is  occasion tha t  we 

establ ished a contact  and exchanged 

cel lphone numbers.   I t  was af ter  the  

v is i t  wi th  Br igadier  Modise,  we re -10 

establ ished the  contact  through 

subsequent  conversat ion,  that  I  came 

to understand that  Mat la la was h ighly 

involved in  the secur i t y  indust ry,  

provided VIP  secur i t y  p ro tect ion 

serv ice to the business persons and 

ent i t ies.   My impression of  h im was 

that  he was reserved in  nature and h is 

in teract ions were  l imi ted and in formal .   

S ince then,  Mr Mat la la would  20 

occasional ly  seek advice regard ing  

personal  issues af fect ing h im.   I  saw 

noth ing improper provid ing genera l  

advice.   I  d id  not  represent  h im in  my 

of f ic ia l  legal  capaci ty ,  nor  d id I  
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in tervene in  any invest igat ion process 

on h is behal f .   Our communicat ion  d id  

not  …” [ in tervenes] .  

CHAIRPERSON :    Sorry,  General ,  what  do you mean by 

th is?  You f i rs t  say,  s ince then,  Mr Mat la la  would 

occasional ly  seek my advice regard ing personal  legal  

issues af fect ing h im,  and then you say,  I  saw noth ing 

improper in  p rovid ing genera l  advice.   I  d id  not  represent  

h im in  any of f ic ia l  legal  capaci ty .   What  is  th is  about  legal  

issues,  g iv ing advice on legal  issues and represent ing h im 10 

in  any of f ic ia l  legal  capaci ty?   

LT-GEN SHIBIRI :    Ja.   Commissioner …[ intervenes] .  

CHAIRPERSON :    That  seems to  suggest  that  you are  a  

legal  representat ive or  a legal  prac t i t ioner  even,  perhaps.   

LT-GEN SHIBIRI :    Commissioner ,  maybe i t  i s  lack of  a  

bet te r  word in  Engl ish.   When I  say legal  th ings which may 

be involved,  the pol ice or  whatever .   For  example,  you can 

phone and say,  I  have appl ied for  many r i f les and i t  is  

tak ing long.   I  be l ieve I  wi l l  miss th is  tender of  mine.   Who 

can I  speak to?  What  should happen?  What  do I  do in  th is  20 

instance?  I  sa id ,  no,  the only person you can contact  is  

CFR and there is  a  contact  number which you use to  

communicate to  them.  Or e lse,  go there yoursel f  and do a 

physica l  inqui ry,  because somet imes there wi l l  be a  backlog  

and more especia l ly  when they are  wai t ing fo r  conf i rmat ion 
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o f  f ingerpr in ts f rom CRC.  Remember,  CRC's job is  a 

cr iminal  record and to check suspects and whatsoever.   So 

they cannot  p r io r i t ize the f i rearms appl icat ion than that  

other  one.   So obviously i t  wi l l  take longer.   But  they are 

work ing on i t  in  a  sequence and pr ior i t iz ing the others.   But  

that  is  why i t  is  tak ing long.   That  was my suggest ion.   I  

sa id,  no,  I  g ive you the number,  you can cal l  that  number or  

you can go and v is i t  and check.   So,  ja ,  I  mean such th ings.   

For  example,  the  Khawula th ing.   Ja,  I  mean such th ings.   

That  is  what  he w i l l  ask me.  10 

CHAIRPERSON :    Thank you.   Thank you,  General .   Thank 

you.    

ADV BALOYI SC :    General ,  where you say personal  legal  

issues af fect ing h im,  what  k ind o f  personal  legal  issues?  

And I  ask the quest ion because we have had test imony that  

Mr Mat la la has a long cr iminal  record against  h is  name 

going back a long t ime.   So I  ask the quest ion  in  that  

context ,  what  personal  legal  i ssues you are refer r ing to  

here?  

LT-GEN SHIBIRI :    Ja,  as I  was expla in ing,  Commissioner,  20 

to the Chai r ,  I  mean exact ly  l i ke where somebody or  he feel  

somebody want  to  do something cr iminal ly  against  h im and 

seeks advice as  to what  step must  he take.   So I  am 

referr ing to those.  

ADV BALOYI SC :    Okay,  thank you.  
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ADV SEGEELS-NCUBE :    You are st i l l  a t  144.  

LT-GEN SHIBIRI :    - :  

 “S ince then,  Mr Mat la la would 

occasional ly  seek my advice regard ing  

personal  legal  issues af fect ing h im.   I  

saw noth ing improper provid ing genera l  

advice.   I  d id  not  represent  h im in  

of f ic ia l  legal  capaci ty  nor  in tervene in  

any invest igat ion  or  p rocess on h is  

behal f .   Our communicat ion d id  not  10 

involve shar ing of  pr iv i leged 

invest igat ion,  in format ion,  operat ional  

p lans,  c lassi f ied in te l l igence or  in ternal  

SAPS st rategy.   Our re lat ionship  has 

been that  of  acquaintance who met  

through mutual  f r iend.   Thereaf te r ,  

rek indled as expla ined above.   I t  was 

not  business par tnership,  not  f inancia l  

ar rangement ,  not  operat ional  a l l iance.   

We would come across each other  f rom 20 

t ime to t ime.   Wi th the knowledge that  

he was in  the secur i ty  indust ry,  where  

a need arose,  I  might  enqui re whether  

he had genera l  in fo rmat ion in  re lat ion 

to cer ta in mat ters wi th in my l ine of  
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work.   He would seek advice f rom 

issues af fect ing h im personal ly .   Such 

exchanges were in formal  in  nature  and 

d id not  involve  shar ing conf ident ia l  

operat ional  deta i l s  and c lassi f i cat ion of  

in format ion and invest igat ive p lanning 

or  p r iv i leged case content .   A t  no s tage 

I  was aware that  he was a member of  

any car te l  o r  that  he  was a subjec t  of  

any cr iminal  invest igat ion.   I  had been 10 

aware of  such c i rcumstances,  my 

conduct ,  in te ract ion wi l l  have been 

guided st r i c t l y  by of f ic ia l  ob l igat ions.   

On the 6 t h  of  …” [ in tervenes]  

ADV BALOYI SC :    General ,  d id  you become aware  in  th is  

per iod that  you are descr ib ing in  paragraph 147,  whatever  

that  per iod is ,  d id  you become aware about  h is  cr iminal  

record?  

LT-GEN SHIBIRI :    No,  I  became aware la ter ,  around 

November,  December,  January.  20 

ADV BALOYI SC :    Which year?  

LT-GEN SHIBIRI :    2024,  I  th ink.  

ADV BALOYI SC :    Okay.   And then when you say January  

2025? 

LT-GEN SHIBIRI :    January 2025,  ja .  
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ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    And March,  ja .   Others came out  

s t ronger on March.  

 “ In  September 2024,  my son was 

involved in  a motor  vehic le accident .   

The vehic le susta ined damage and 

fo l lowing engagement  wi th the insurer ,  

the insurer  c la im was repudiated.   This 

p laced me under  unexpected f inancia l  

pressure in  order  to  ef fect  the  repai rs 10 

on the vehic le.   On the 14 t h  o f  

September 2024,  I  a t tended L ieutenant  

General  S ib iya 's  son 's engagement  

par ty  at  h is  res idence in  Centur ion.   

That  is  where I  physica l l y  met  Mr  

Mata la in  2024 a f ter  a long t ime.   He 

came to greet  me where I  was seated.   

I  was seated in  another  recept ion area.   

I  was seated w i th the other  senior  

of f ic ia ls  f rom SAPS,  inc luding  the  20 

of f icers I  ment ioned. ”  

ADV SEGEELS-NCUBE :    Sor ry General ,  what  d id you say?  

LT-GEN SHIBIRI :    Inc luding the of f icers I  ment ioned.  

ADV SEGEELS-NCUBE :    You can ment ion them.  

LT-GEN SHIBIRI :    Okay.   L ieutenant  General  Senthumule,  
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L ieutenant  General  Fannie,  former  General ,  Major  General  

Thema,  Br igadier  Mthembu.   Those are those which I  can 

remember because when I  entered,  I  went  where they were  

seated to greet  them and go and s i t  somewhere where there  

was a bet te r  space where,  because i t  was congested.   This  

is  a,  i t  is  a  recept ion area wi th g lasses where those k ids  

were s i t t ing and then on the s ide  that  is  where they were  

s i t t ing and there  is  another  one in  f ront .   A t  the  middle  

there is  a swimming pool ,  so I  seated there r ight  f ront ,  f ront  

there towards the ent rance wi th,  I  th ink there were two 10 

couples speaking in  Xhosa where  I  seated wi th my wi fe.   

Af ter  the greet ings,  he went  back to s i t  but  I  must  say when 

I  arr i ved when I  went  to  greet  them he was not  there 

because I  d id  no t  see h im there.   I  th ink he was not  yet  

ar r ived.    

ADV SEGEELS-NCUBE :    General ,  was Sergeant  Nkosi  

there?  

LT-GEN SHIBIRI :    No,  Nkosi  a lso d id not  a rr i ve but  I  

learned dur ing the day that  he is  there,  he was assist ing.   

And when I  had a puncture,  I  phoned h im,  I  thought  he is  20 

nearer  because i t  was not  far  f rom the farm,  the p lot  f rom 

Centur ion.   I  was opposi te  Diepsloot  when I  got  the  

puncture.   He said no,  he went  ou t  to  do something,  he is  

coming back.   And when I  arr i ved he was not  there and I  

remember he sent  me a message asking i f  Mat la la is  there 
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and I  responded I  do not  see h im,  ja .  

ADV SEGEELS-NCUBE :    You may cont inue.  

ADV BALOYI SC :    Sorry …[ intervenes] .  

LT-GEN SHIBIRI :    But  he came,  he came later .  

ADV BALOYI SC :    Yes,  General ,  where you say that  that  i s  

where I  physica l l y  met  Mr Mat la la in  2024 af ter  a long t ime,  

when last  before th is  had you met  h im?  

LT-GEN SHIBIRI :    Maybe in  2023,  there,  I  th ink 2023.   

ADV BALOYI SC :    Do you remember the month?  Any 

idea?  10 

LT-GEN SHIBIRI :    No,  I  wi l l  t ry  to  remember.   I  cannot  

remember  i f  i t  was at  a  wedding or  I  met  h im at  Menlyn.   I  

cannot  remember  but  I  met ,  2024 i t  was the f i rs t  t ime I  met  

h im in  September .  

ADV BALOYI SC :    In  September?  

LT-GEN SHIBIRI :    Ja.   

ADV BALOYI SC :    Okay,  that  is  r ight .   Thank you.  

ADV SEGEELS-NCUBE :    150.  

LT-GEN SHIBIRI :    150.  

 “ I t  was dur ing that  occasion af ter  the  20 

formal i t ies were concluded that  we had 

a casual  conversat ion which led to the 

issue of  h im loan ing me money fo r  the 

purpose of  vehic le repai rs.   Dur ing the  

conversat ion I  ment ioned that  I  was 
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a t tempt ing to resolve the mat ter  by 

se l l ing l ivestock ut i l iz ing my personal  

savings in  order  to  cover the repai rs.   

Mat la la ind icated that  i f  I  should  not  

succeed in  ra is ing the funds in  t ime he 

wi l l  be able to  assist  me.   At  

approximate ly four  days la ter  on  the 

18 t h  …[indist inc t ]  24,  Mr Mat la la 

contacted me to  enqui re whether  I  had 

managed to ra ise  the requi red funds.   I  10 

in formed h im that  I  had not  yet  

succeeded but  that  I  was t ravel ing to  

L impopo at  that  t ime.   We then agreed 

that  he would advance me a personal  

loan by deposi t ing the money d i rect ly  

in to my son's bank account  as my son 

was responsib le  for  a rranging and 

repai rs of  the vehic le in  Gauteng.   I  

forwarded my son's banking deta i ls  to  

Mat la la v ia  WhatsApp.   I t  was 20 

expressly agreed between us that  the  

loan wi l l  be repaid dur ing December  

2024 which a l lowed me suf f ic ient  t ime 

to ra ise the funds as p lanned,  sa le  

l ivestock and f rom my personal  
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savings. ”  

 And,  Commissioners,  i t  is  not  on my statement .   I  

must  ind icate fur ther  that  on that  month of  December is  the 

month that  I  get  my bonus.   I  am born in  October but  I  long 

changed i t  to  December when my k ids were st i l l  a t  vars i ty ,   

so that  in  January I  can have money fo r  deposi t .   So I  d id 

not  change i t  back.   Even unt i l  now we st i l l  I  get  my bonus 

in  December.  

ADV SEGEELS-NCUBE :    Sorry General  just  before you 

proceed,  I  have been asked to ask you that  i f  you are 10 

c l i ck ing your pen whi le  you are answer ing i f  you could just  

not  c l ick i t  because they can hear i t .   

LT-GEN SHIBIRI :    Oh,  sorry.  

ADV SEGEELS-NCUBE :    Over the  mic.   I  am sorry i f  I  have 

removed your coping mechanism but  I  have been asked to 

do so.  

ADV BALOYI SC :    General  they keep tak ing th ings f rom 

you.   

LT-GEN SHIBIRI :    Ja.   Yes,  Commissioner.   

ADV SEGEELS-NCUBE :    You are now on page 48,  20 

paragraph 152.  

LT-GEN SHIBIRI :    - :  

 “ I  conf i rm that  the funds were ut i l ized 

sole ly  for  the veh ic le repai rs and were  

not  connected to any way to my of f ic ia l  
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dut ies  or  any operat ional  mat ter .   The 

loan has s ince been repaid in  fu l l  

through my own earn ings and proceeds 

der ived f rom my l ivestock and personal  

savings.   Mr Mat la la deposi ted  the 

agreed amount  in to my son 's bank 

account ,  forwarded the proof  of  deposi t  

to  me v ia WhatsApp.   My son conf i rmed 

the receipt  te lephonical l y .    My son 's  

bank statement  ref lected deposi ts  is  10 

thereto …[ indist inct ]  as annexure RS5.   

The annexure wi l l  depict  proof  of  

deposi t ,  payment  of  the mechanic,  

purchase of  the  vehic le par ts and 

quotat ion f rom the mechanic at tached 

as annexure RS6 and annexure RS6A.   

I  wish to state  that  I  have never 

at tended any funct ion hosted by  

Mat la la,  nor  he at tended any funct ion  

at  my residence.   I  do not  know his  20 

resident ia l  address.   The Thanksg iv ing  

ceremony took p lace in  my homestead 

in  Tzaneen on 20 September 2022.   I t  

was not  a par ty to  ce lebrate promot ion.   

I t  was not  funded by Mat la la. ”  
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ADV SEGEELS-NCUBE :    General ,  can you just  put  that  in  

context  because we jumped f rom him of fer ing to assist  you 

wi th a loan and then you have got  th is ,  the Thanksgiv ing 

ceremony.   What  are you responding to there?  What  

a l legat ion are you responding to at  paragraph 156?  

LT-GEN SHIBIRI :    Ja,  when I  was l is tening to  the record ing 

which is  made by Wi tness C,  there was an ind icat ion that  

there was a money of  80,000 deposi ted  in to  my account  by  

Mr Mat la la and I  got  angry and then immediate ly reversed 

the money to Mat la la that  Mat la la must  g ive me cash.   So I  10 

am responding to  that  to  show that  there was no such th ing 

because fo r  h im to have my account ,  I  have to g ive  h im my 

account  and I  never gave h im my account  and there is  no  

way he can deposi t  money to my account  wi thout  me g iv ing 

h im the account .   I  do not  know how wi l l  he get  i t  and i t  

never happened.   The only money which was deposi ted is  

the one deposi ted to my son wh ich  I  b rought  the bank 

statement  of  my son and showing even how th is  money was 

used to do.   I t  pa id the vehic les and etcetera.   So that  was 

the reason for  tha t  s tatement .  20 

ADV SEGEELS-NCUBE :    Okay.   Page 49,  paragraph 157.    

LT-GEN SHIBIRI :    - :  

 “Dur ing November 2024,  af ter  se l l ing  

two cat t le  at  my homestead,  I  pa id Mr  

Mata la 20,000 in  cash.   At  the end of  
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December 2024,  I  t ransfer red 50,000 

f rom my ABSA account  to  the bank 

account  which Mat la la provided to  me.   

The proof  of  payment ,  I  WhatsApp ’ed i t  

to  h im on the 31 s t . ”   

 Actual ly ,  I  phoned h im on the 30 t h  o f  December and 

asked h im to g ive  me h is banking deta i ls  and he fo rwarded 

me h is banking deta i ls .   On the  31 s t ,  I  t ransferred the 

money and then I  forwarded h im the proof  of  payment  of  the 

50,000 and I  ca l led h im and he conf i rmed because he was 10 

not  coming back to me af te r  sending,  deposi t ing the money.   

And we made the annexures of  those statements.   

ADV BALOYI SC :    General ,  th is  motor  vehic le,  is  i t  your  

son or  your  vehic le?  

LT-GEN SHIBIRI :    I t  is  my son 's vehic le.  

ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    Yes.   

ADV BALOYI SC :    Thank you.   

LT-GEN SHIBIRI :    So he got  the  accident  the day on the 

6 t h  I  le f t  to China.   He got  the accident  the same evening 20 

af ter  they dropped me f rom the a i rpor t .   So I  found i t  out  on  

the 12 t h  when I  came back,  because they said they d id not  

want  to  d is turb me.   They d id not  te l l  me.   

ADV SEGEELS-NCUBE :    Yes,  General ,  you then a lso  

referred to you at taching your son 's bank statements,  which 
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demonst rates the  payments made for  the purchase of  the 

requi red vehic le par ts and mechanics fees.    

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay.   Then do you want  to  go to  

159?  

LT-GEN SHIBIRI :    159,  the last  paragraph?  

ADV SEGEELS-NCUBE :    Yes.   

LT-GEN SHIBIRI :    Yes.   

 “There was no qu id pro quo  a t tachment  

to  th is  f inancia l  assistance.   Mr Mat la la  10 

d id not  request .   I  d id  not  provide  any 

operat ional  favour,  invest igat ive 

in tervent ion,  s t rategic in format ion of  

requi rement ,  in f luence,  p referent ia l  

t reatment  of  any nature.   F inancia l  

assistance arose f rom personal  

emergency and I  pa id as agreed. ”  

ADV SEGEELS-NCUBE :    The next  top ic i s  on page 50,  but  

I  want  to  suggest  that  because you have deal t  substant ia l l y  

wi th  the Musa Khawula topic,  and th is  is  real l y  just  a  20 

repet i t ion that  160,  161,  162,  163 and 164 must  be taken as 

being par t  o f  the record because i t  is  a  repeat  of  what  you 

have a l ready said .   And then i f  you can just  deal  wi th  165.  

LT-GEN SHIBIRI :    165.  

 “At  a la te r  s tage dur ing October 2024,  I  
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came across a News24 media ar t ic le  

report ing on Mr  Khawula.   Out  of  

genera l  in terest  in  the ord inary course 

and in formal  communicat ion between 

col leagues,  I  shared the ar t ic le  wi th 

Sergeant  Nkosi .   The shar ing of  the 

ar t i c le  was inc identa l  and in formal  in  

nature and d id  not  re late to  any 

invest igat ion or  operat ional  ac t iv i ty ,  

coord inated engagement  concern ing Mr  10 

Khawula. ”  

 So here I  was just  ind icat ing in  addi t ion to that ,  I  do  

not  know Mr Khawula,  I  have never spoken to h im.   And 

a lso I  was never involved in  any invest igat ion  re lat ing to  Mr  

Khawula.   But  because once I  sent  to  Nkosi  those WhatsApp 

messages re lat ing to Mr Khawula f rom Mr Mat la la to  h im,  I  

just  forwarded h im to see that  i t  seems th is  fe l low is  a lways 

in  problems,  the one whom we are deal ing wi th,  not  

knowingly,  they are having a lso invest igat ion on h im,  but  I  

just  fo rwarded i t  to  you.  20 

ADV SEGEELS-NCUBE :    Thank you,  General .   Then we are 

on page 52,  a new topic:  

 “The a l leged th ree envelope/bag of  

money d iscussion  re lated to wi tnesses 

A, B,  and the other  detect ive. ”  
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LT-GEN SHIBIRI :    This one I  can speak f rom my heart .  

ADV SEGEELS-NCUBE :    P lease do.   

LT-GEN SHIBIRI :    Commissioners,  i t  reads as fo l lows.   

 “ I  deny that  I  convened a meet ing wi th  

the invest igators  for  the purpose of  

d is t r ibut ing envelopes,  suggest ing 

payment ,  fac i l i ta t ing br ibe,  or  

encouraging cor rupt  conduct .   The 

meet ing on the 16 t h  May 2024,  at  my 

of f ice s i tuated at  room 732 Wachthuis  10 

Bui ld ing,  Franc is Baard St reet ,  

Pretor ia ,  must  be understood wi th in a 

fu l l  operat ional  context .   The meet ing 

d id not  ar ise in  iso lat ion,  nor  was i t  

convened for  any improper purposes.   

On the 14 t h  o f  May,  I  had a te lephonic  

conversat ion wi th Br igadier  Gopane,  

the Provincia l  Head,  Organized Cr ime 

invest igat ion in  Gauteng.   Dur ing  that  

conversat ion,  she in formed me that  she 20 

would be unable  to  at tend a meet ing 

scheduled 16 May 2024,  as she was 

out  of  the of f ice.   The purpose of  the 

meet ing was for  her  and her  

invest igat ive team to provide feedback 
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wi th  progress report  and feedback 

concern ing the Murray fami ly  murder. ”  

 That  is  the double murder in  Midrand of  the Murray.   

So,  there was a  compla int ,  and I  was tasked by General  

S ib iya to oversee the invest igat ion.   So,  on a month ly basis,  

or  af te r  three weeks,  the invest igators wi th the Br igadier  

wi l l  come to the meet ing,  whereby we are g iv ing the fami ly  

representat ive and the lawyer,  most ly  Mr Murray Cloete,  

who is  a News 24 reporter ,  was represent ing the fami ly  wi l l  

be coming and then there to my of f ice,  and then they br ie f  10 

us,  and then we g ive guidance as to what  must  s t i l l  go  to  

happen,  and then they go,  we meet  again.    

 So because they were not ,  the fami ly  was 

compla in ing they are not  get t ing feedback.   So that  was the  

reason they were  coming to see me at  11 o 'c lock  on that  

day.   

 “So she ind icated that  they wi l l  come 

and at tend the invest igat ion team in 

her  absence to g ive the feedback to the 

Murray fami ly  representat ive.   I  20 

in formed her  that  I  would have 

preferred her  at tendance as I  a lso  

wanted to d iscuss wi th her ,  the  

Vereenig ing murder case 275/04/2024,  

which was invest igated by  a 
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component ,  where th ree ind iv iduals,  

inc luding a pol ice of f icer ,  had been 

arrested. ”  

 I  must  ind icate,  Commissioners,  I  put  th is  case 

number because now I  knew i t ,  bu t  that  t ime I  d id not  know 

the case number.   I  ind icated the whi te person k i l led.   I  d id  

not  know the case number.    

 “ I  fur ther  engaged wi th the Br igadier  

Gopane and inqui red speci f ica l ly  about  

the Vereenig ing murder case invo lv ing  10 

the th ree accused persons,  inc luding  

the pol ice of f ic ia l  Tau.   I  had ear l ie r  

received in format ion f rom a source 

ind icat ing that  the accused were  

dangerous cont ract  k i l lers  in  

…[indist inct ]  and that  at tempts were  

al legedly being made to compromise 

the invest igat ion,  u l t imate ly to  create a 

threat  to  the  safety  of  the  

invest igators.   Br igadier  Gopane said  20 

to me I  shou ld contact  Colonel  

Mokoena,  her  second in  command and 

immediate Commander of  those 

members that  a re assigned to  the 

invest igat ion.   She fu r ther  ind icated 
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that  she was aware of  the drama that  

unfo lded in  cour t  and that  she had to  

send TRT and her  t racking team to 

t ransport  the accused person to  the 

pr ison.   The in format ion received f rom 

the source …” [ in tervenes]  

ADV BALOYI SC :    General ,  General ,  i f  you would just  s top.   

Where you say you had ear l ie r  received in format ion f rom a  

source …[ intervenes] .  

LT-GEN SHIBIRI :    Yes.  10 

ADV BALOYI SC :    Is  i t  ear l ie r  the same day of  the 14 t h?  

LT-GEN SHIBIRI :    Ear l ier  the same day,  the 14 t h .    

ADV BALOYI SC :    On the 14 t h  i tse l f?  

LT-GEN SHIBIRI :    Yes.   Yes,  Commissioner.  

ADV BALOYI SC :    Okay,  thank you.   

ADV SEGEELS-NCUBE :    Sor ry,  General ,  I  just  want 

c la r i f icat ion.   She ind icated that  she was aware  of  the  

drama that  unfo lded in  cour t .   When in  cour t?  What  was 

she referr ing to?  

LT-GEN SHIBIRI :    In  cour t ,  re ferr ing to Vereenig ing court ,  20 

when there was appearance.   

ADV SEGEELS-NCUBE :    When was that  appearance?  

LT-GEN SHIBIRI :    I  do not  have the knowledge.   

ADV SEGEELS-NCUBE :    And i t  was an appearance of  the 

accused?  
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LT-GEN SHIBIRI :    Of  the accused persons in  that  murder 

case.    

 “The in format ion  received f rom the 

source ind icated in ter  a l ia  that  a  bag 

fu l l  o f  money had a l legedly been g iven 

to  an at torney named …”  

 Should I  ment ion the name?  Anyhow,  i t  was 

in format ion,  i t  is  not  facts,  because I  remember when they 

were test i fy ing,  they ment ioned the name.   

CHAIRPERSON :    I  am reminded that  the name has been 10 

ment ioned a l ready by the wi tnesses.  

LT-GEN SHIBIRI :    Ja,  the name is  at torney V ictor  Mashele.  

 “Wi th in tent ion  to br ib ing  the  

invest igators,  but  fur ther  a l leged that  

should the invest igators refused such 

inducement ,  a t tempt  would then be 

made to br ibe the prosecutors or  the 

magist rate.   The source ind icated that  

the ind iv iduals who a l legedly 

cont racted the accused feared being 20 

l inked to murder and there fore 

d isparage to in ter fere wi th the case.   

And fur ther  ind icated that  the accused 

had a l legedly t ies wi th senior  pol ice  

of f ic ia ls  and tha t  invest igators were  
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be ing moni tored.   That  a lady in  

Johannesburg was a l legedly being  

used to run the  vehic le regist ra t ion  

numbers associated wi th  the  

invest igators and that  cer ta in pol ice  

of f ic ia ls  and t raf f ic  of f i c ia ls  were 

at tending court  proceeding and that  

there was concern that  someone wi th in  

forensic serv ice could a lso potent ia l ly  

in ter fere wi th bal l is t ic  ev idence.   G iven 10 

the ser iousness of  the in format ion I  

received,  I  contacted Colonel  

Mokwena,  under  whose command the 

invest igat ing of f icer  fe l l  and ensured 

that  the mat ter  was escalated 

appropr ia te ly .   Dur ing the te lephone 

conversat ion,  Colonel  Mokwena 

in formed me that  he was t ravel ing f rom 

Pretor ia  to  West  Rand.   I  was l ikewise  

enroute home to West  Rand.   We 20 

agreed to meet  a long the route to  

d iscuss the mat ter .   We subsequent ly  

met approximate ly …”  

 I  th ink i t  is  19h00.  

ADV SEGEELS-NCUBE :    Yes,  you have changed i t  to  



    4 MARCH 2026 – DAY 71 
 

Page 170  o f  239  

 

 

19h00.  

LT-GEN SHIBIRI :    Ja.  

 “At Uncle Harry 's  garage in  

Randfonte in.   Dur ing  the meet ing,  I  

br ie fed Colonel  Mokwena on the 

in format ion I  had received concern ing  

perceived th reat  against  invest igat ing 

of f icer  a l legat ions re lat ing to  possib le 

br ibe.   I  enqui red f rom Colonel  

Mokwena about  the status and nature  10 

of  the invest igat ion.   He then contacted 

the invest igat ing of f icer  referred in  as 

Wi tness B te lephonical ly  in  my 

presence and handed the phone to me 

so that  I  could speak d i rect ly  to  her .   

My in tent ion was to obta in c lar i t y  

regard ing c i rcumstances surrounding 

the inc ident  as Colonel  Mokwena 

h imsel f  was unab le to  provide a more  

deta i led explanat ion.   Mokwena had 20 

ind icated that  the mat ter  was involved 

a shoot ing at  a  factory and that  k i l l ing  

a l legedly involved a h i red h i tman.   

When I  spoke to Wi tness B,  she 

decl ined to d iscuss the mat ter  fur ther  
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te lephonical l y ,  expla in ing  that  

invest igat ion was sensi t ive in  na ture 

and that  she was not  comfor table 

provid ing deta i l s  on the phone.   I  

accepted the posi t ion and requested 

that  the formal  meet ing be ar ranged at  

my of f ice so that  the invest igat ion team 

could br ie f  me comprehensive ly  and 

enable me to determine how 

appropr ia te ly  to  assist  in  th is  mat ter .   10 

On the 16 t h  o f  May 2024,  the 

invest igat ion of f i cer ,  inc luding Wi tness 

A and B  and another  at tended a t  my 

of f ice wi th two case dockets which i t  

was dur ing the meet ing that  I  re layed 

in format ion received f rom the source to  

the invest igators.   I  in formed them that  

the accused were cons idered 

dangerous cont ract  k i l le rs and that  

they were a l leged ly at tempt ing to br ibe 20 

the invest igat ing of f icer ,  p rosecutor  o r  

the magist rate.   The source has a lso  

in formed me that  …” [ in tervenes]  

ADV KHUMALO SC :    General ,  General ,  can I  just  

understand something.   Did Wi tness A and B report  to  you?   
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LT-GEN SHIBIRI :    No,  they repor t  to  Br igadier  Gopane at  

Organized Cr ime.    

ADV KHUMALO SC :    Yes.  

LT-GEN SHIBIRI :    Hence,  I  ind icated I  phoned her  f i rs t  and 

said I  would have l iked when she come wi th those other  

members she cou ld come wi th them so that  I  can br ing them 

together .  

LT-GEN SHIBIRI :    So she was inv i ted to th is  meet ing?  

LT-GEN SHIBIRI :    Ja,  she,  ja ,  no,  she phoned me to  in form 

me she wi l l  not  come to our  meet ing on the 16 t h .   We were 10 

having a meet ing  on the 16 t h  to  br ie f  me wi th that  case of  

Midrand.  

ADV KHUMALO SC :    Yes.  

LT-GEN SHIBIRI :    And then she was in forming me that  she 

wi l l  not  be able to  come.   The members are going to come 

alone.   So I  in fo rmed her  that ,  Br igadier ,  even though i t  i s  

not  ment ioned here,  Br igadier ,  there was an inc ident  and 

you never in formed me about  i t  because ser ious inc idents,  

they are expected to in fo rm me as thei r  nat ional  head,  the  

provinc ia l  heads.   We got  a group where we share th is  20 

in format ion so that  I  must  be abreast  of  what  is  happening 

in  each province re lat ing to the Organized Cr ime because 

they resor t  under me.    

ADV KHUMALO SC :    Ja.  

LT-GEN SHIBIRI :    So because she could  not  come,  she 
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re ferred me to the  second - in -command,  Colonel  Mokwena.  

ADV KHUMALO SC :    Yes.  

LT-GEN SHIBIRI :    And then I  met  wi th Colonel  Mokwena.   

I t  is  then the meet ing was arranged that  they come also on 

the 16 t h  when tha t  other  team come so that  I  can br ie f  them 

proper ly .   But  a l ready I  br ie fed Mokwena.   For  me to want  

them to come,  I  wanted a lso to  br ie f  them phys ica l l y  in  

order  to  encourage them because I  was involved in  a s imi lar  

s i tuat ion mysel f  and to say what  must  happen,  what  wi l l  

happen,  and what  must  they do in  order  to  enjoy th is  th ing 10 

and work unt i l  the  end.    

 And fo r  me to meet  Mokwena and Br igadier  Gopane 

was for  them to take my in format ion and make a request  to  

Cr ime Inte l l igence fo r  th reat  r i sk  analys is  so that  they 

conf i rm the in format ion because that  was in format ion which 

was not  yet  conf i rmed,  and a lso for  them to come there,  

there were names ment ioned.    

 I  thought  maybe they must  know them, to  conf i rm 

the names i f  ever  those people they know and whatsoever.   

So that  was the mere reason that  I  wanted to see them or ,  20 

and speak to them and a lso make them understand they 

must  not  get  scared because I  know how i t  i s ,  i t  becomes 

miserable and to  go and stay in  a  safehouse,  leaving your 

own house,  and again how to invest igate th is  th ing.    

 You cannot  invest igate the threat  against  you 
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because what  about  you meet  them?  Wi l l  you conta in 

yoursel f  or  you behave otherwise?  So you have two teams 

which wi l l  deal  w i th  that .   And I  expla ined everyth ing l i ke  

that  and I  was happy that  to  hear they are in  the safehouse.   

Ja,  the other  th ings is  just  unfor tunate.   So that  was the 

reason I  ca l led them there.   I  was a t  174?  

ADV SEGEELS-NCUBE :    Yes,  i t  was dur ing that  meet ing 

that  I  re layed the in format ion received f rom the source.  

LT-GEN SHIBIRI :    Ja.  

 “From the source to the invest igators.   10 

I  in formed them that  the  accused were 

considered dangerous cont ract  k i l lers 

and that  there were a l leged at tempts to  

br ibe invest igators,  prosecutors,  

magist rates.   The source had a lso  

in formed me that  there were pol ice  

of f icers and t raf f ic  of f i cers  invo lved 

a lso at tending the court  proceedings.   

The in formant  c i ted a t raf f ic  of f ic ia l  

f rom JMPD named Johnny Mokgat le  20 

and a pol ice o f f ic ia l  f rom TOMMS 

cal led Zungu. ”  

 So th is  i s  why I  sa id I  wanted to hear i f  they know 

these people because they are work ing a l l  in  Gauteng and 

then they could conf i rm for  me before Cr ime Inte l l igence 
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can conf i rm that .  

 “The members in formed me that  dur ing 

the last  cour t  appearance,  a large 

number of  people occupied the ent i re  

cour t room, resul t ing in  the deceased 

fami ly  being unable to  access the 

court .   The court  had to adjourn in  

order  to  c lear  the court room.  They 

fur ther  ind icated that  they were being 

fo l lowed and that  cer ta in ind iv iduals 10 

were tak ing photographs of  the i r  

vehic les at  the  park ing area.   I  

ind icated that  the f i rs t  p r io r i ty  was to  

address the issue of  threat  r isk 

assessment  so that  the invest igators  

could receive appropr ia te protect ion.   I  

fur ther  ind icated that  af te r  Cr ime 

Inte l l igence had concluded the  r isk  

assessment  and ver i f ied  the 

in format ion,  an  enqui ry should be 20 

opened i f  war ranted.   I  a lso stated that  

I  would speak to  Br igadier  Gopane to 

request  the r isk assessment  f rom 

General  Lekalakala. ”  

ADV BALOYI SC :    General ,  the enqui ry that  you refer  to  
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here where you say enqui ry should  be opened,  what  enqui ry  

is  that?  

LT-GEN SHIBIRI :    Ja,  the enqui ry is  about  the th reat .   I f  

the Counter in te l l igence ver i f ies th is  in format ion which they 

are g iven and then ident i fy  these vehic les who are fo l lowing 

and they open an enqui ry for  tha t  par t i cu lar  invest igat ion 

and then there wi l l  be invest igators wi th Cr ime Inte l l igence 

who are doing th is  Counter in te l l igence invest iga t ion to  

ver i fy  the sever i ty  of  the threat  level  and how must  they be 

protected.    10 

 And fu r thermore,  the enqui ry wi l l  be to fo l low these 

people who are  creat ing the th reat  to  invest igate.   So as I  

a lso gave example to say when we had th is  ourselves,  the 

invest igat ion wi l l  be done l i ke as  a pro ject  or  major  

invest igat ion because the in format ion a lso fur ther  ind icated 

that  there wi l l  be more cases coming f rom the f i rearms 

which are recovered and then they must  focus on those 

murders.   This o ther  team must  focus on the enqui ry to  

protect  them or  to  arrest  these people.  

 Then i f  they have gathered enough invest igat ion 20 

evidence then the enqui ry wi l l  be t ranslated to a case 

docket  where they can arrest  and so for th.  

ADV BALOYI SC :    Who is  responsib le for  the decis ion to  

inst i tu te th is  enqu i ry?  

LT-GEN SHIBIRI :    Ja …[ intervenes] .  
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ADV BALOYI SC :    Is  i t  you,  is  i t  Cr ime Inte l l igence?  

LT-GEN SHIBIRI :    No,  Cr ime Inte l l igence must  open the 

enqui ry.  

ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    Remember,  they were supposed to have 

come to me actual ly  to  take my s tatement  as a support  to  

that  par t i cu lar  enqui ry before,  or  they decided to in terv iew 

the v ic t ims or  the members where the th reat  i s  and then 

invest igate and f ind out  that  maybe i t  is  t rue and then there 

is  no need to come and see me.  10 

 I  do not  know why d id they not  come to me but  I  d id  

a fo l low-up wi th the Br igadier  and the Br igadier  ind icated to 

me as you are  speaking to me,  I  am wi th Br igadier  

…[indist inct ]  the  Provincia l  Head of  Counter in te l l igence,  

assist ing me to draf t  the request  for  threat  r i sk assessment  

because i t  must  be done by the same province.  

ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    Ja.  

ADV BALOYI SC :    Thank you.   

ADV SEGEELS-NCUBE :    177.  20 

LT-GEN SHIBIRI :    I  thought  I  was done.   

ADV SEGEELS-NCUBE :    Okay.   No …[ intervenes] .  

ADV BALOYI SC :    178.  

ADV SEGEELS-NCUBE :    178 now.  

LT-GEN SHIBIRI :    - “  
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 “ I  ind icated that  the f i rs t  pr ior i t y  was to address the  

issue of  th reat  r i sk assessment ,  so …” [ in tervenes]  

ADV SEGEELS-NCUBE :    No,  i t  is  f ine,  General .  

LT-GEN SHIBIRI :    Ja.  

ADV SEGEELS-NCUBE :    I  th ink I  was wrong.   I t  i s  178.   

LT-GEN SHIBIRI :    Ja,  ja .    

ADV SEGEELS-NCUBE :    Ja,  178.  

LT-GEN SHIBIRI :    Okay,  thanks.   

 “The members  requested that  I  assist  

them wi th the fast  t racking of  the  10 

bal l i s t ic  report .   In  the i r  presence I  

te lephoned the Sect ion  Head,  Bal l is t ic  

sect ion,  Br igadier  Makhubela. ”  

 And I  th ink on,  we made an at tachment  annexure of  

the te lephone b i l l ing which shows I  phoned h im what  t ime.  

 “And requested that  he  pr io r i t ized the  

bal l i s t ic  analys is  of  the case and 

ensure that  i t  was concluded before  the  

next  cour t  date.   I  fur ther  provided h im 

wi th deta i ls  and contact  of  Wi tness B 20 

which she d ictated to me.   I  sent  the  

case number to  Br igadier  Makhubela 

v ia WhatsApp.   I  read the case dockets  

and provided gu idance in  re lat ion to  

the invest igat ion  which needed to be  
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done.”  

 Because the important  th ing is  we are supposed 

a lso to be ready when we go to the court  for  bai l  

appl icat ion.   I  checked what  was outstanding and whatever,  

what  needed to be done.   And ear l ier  on,  I  must  say the  

docket  was,  invest igat ion was good whatever they co l lected.   

The only th ing wh ich was not  there ,  I  could not  see was the 

cr ime scene examiner they d id not  ind icate i f  they have 

done,  taken pr imer res idue f rom the ar rested suspect  and 

a lso was the touch DNA and f ingerpr in ts  taken f rom the 10 

car t r idges when f i rearms which were found and of  which I  

gu ided that  that  must  a lso be done.   So that  was done.   But  

we,  there was a s t rong case for  bai l  appl icat ion.  

 “Ear l ie r  in  the day I  a lso at tempted to  

contact  Major  General  Khumalo,  

however h is  phone rang and ind icated 

he wi l l  ca l l  me back.   I  reckon he was 

in  the meet ing.   The said i temized 

b i l l ing wi l l  ind icate that .   Any reference 

made dur ing meet ing of  money 20 

envelopes or  bag of  money was d i rect  

repet i t ion of  the  in te l l igence received 

f rom the source.   I t  was not  a 

suggest ion or  inst ruct ion  or  

endorsement  of  cor rupt ion.   I  expressly 
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caut ioned the invest igator  not  to  accept  

any br ibe.   I  in formed them that  even i f  

they a l l  were of fe red money,  accept ing 

such money wou ld not  e l iminate  the 

r isk to  the i r  l ives.   I  emphasized that  

the of fence under which they are  

invest igat ing is  a ser ious schedule 6  

of fense and that  bai l  proceeding w i l l  be 

formal  and r igorous.   My in tent ion  was 

to sensi t ize and protect ,  encourage 10 

them to endure unt i l  the end.   I  a lso  

wanted to establ ish and conf i rm i f  they 

know or  have seen Zungu at  the court  

on the day.   I  advised that  the threat  

r isk assessment  be conducted through 

Cr ime Inte l l igence and that  p rotect ive 

measures,  inc luding safehouse 

ar rangements,  i f  necessary,  be  

considered.   I  advised that  the mat ter  

be t reated as  major  or  pro ject  20 

invest igat ion and that  invest igat ive  

team should not  be burdened wi th  

addi t ional  dockets so to preserve the 

focus on operat ional  in tegr i t y .   I  shared 

the exper ience f rom simi la r  2013 
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murder invest iga t ion involv ing Major  

General  Mashwangani  where  

invest igators had to work f rom a  

safehouse due to c redib le threats.   

This in tended to emphasize the 

ser iousness of  the s i tuat ion and the 

need for  v ig i lance.   I  in fo rmed that  

f rom the safehouse i t  wi l l  min imize 

escalat ion of  threat  f rom thei r  fami l ies  

and the team inc luding the combat  and 10 

cr ime in te l l igence wi l l  be in  one roof ,  

thus min imiz ing  leakage of  the  

sensi t ive in format ion.   In  the presence 

of  the members I  contacted Br igadier  

…”  

 I  th ink i t  is  a  repet i t ion th is  one of  what  I  have read 

on the other  paragraph.  

ADV SEGEELS-NCUBE :    Yes,  tha t  is  a repeat .   You have 

deleted i t  in  the o ther  vers ion.  

LT-GEN SHIBIRI :    Yes.   And th is  one of  on 2022,  May 24 I  20 

fo l lowed up wi th  Br igadier  to  conf i rm whether  the r isk  

assessment  has been in i t ia ted.   She in formed me she was 

with Br igadier  …[ indist inct ] ,  I  th ink  I  a lso ind icated to th is  

one.  

 “ I  d id  not  d is t r ibute envelopes or  d id 
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not  p rovide money.   I  d id  not  so l ic i t  

br ibes.   I  d id  not  suggest  concealment  

of  ev idence.   I  d id  not  inst ruc t  the 

invest igators to  par t i c ipate in  any 

corrupt  conduct ,  more especia l l y  to  

d is rupt  the course of  just ice wi th  

regard to pend ing appl icat ion  and 

appeal  thereof .   The a l legat ions that  

orchest rated and promoted the three 

envelope st rategy is  fa lse,  const i tu te  10 

d istor t ion and pro tect ion of  operat ional  

br ie f ing.   The in te l l igence was 

conveyed for  the purpose of  

safeguard ing the invest igators  and 

preserv ing in tegr i ty  of  the 

invest igat ion.   The a l legat ions that  I  

orchest rated and promoted the  so -

cal led envelope st rategy is  fa lse  and 

const i tu te d is to r t ion of  what  was the  

fact  p rotect ive br ie f ing. ”  20 

 This is  the repet i t ion.  

ADV SEGEELS-NCUBE :    I t  is  a  repeat .   I  was just  going to 

say.  

LT-GEN SHIBIRI :    Ja,  on 191 is  the same paragraph.   

ADV SEGEELS-NCUBE :    Yes.   Then go to 192.  
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LT-GEN SHIBIRI :    Ja.  

 “On the 16 t h  May,  Sergeant  Ndle la  at tended at  my 

of f ice together  wi th wi tnesses. ”  

ADV SEGEELS-NCUBE :    Can I  just ,  ja ,  can I  jus t  assist  

you there.   I t  is  a lso a repeat  of  what  you said ear l ier .   I  

th ink the important  par t  i s  what  you want  to  say in  th is  f rom 

the second sentence.  

LT-GEN SHIBIRI :    Okay,  but  a lso we corrected th is  one 

because i t  was not  making sense.  

ADV SEGEELS-NCUBE :    Yes,  so just  read f rom the second 10 

sentence,  Sergeant  Ndle la appears .  

LT-GEN SHIBIRI :    Ja.  

 “Sergeant  Ndle la  appears to  be  the  

only at tendee who correct ly  understood 

the purpose and context  of  my br ie f ing.   

My communicat ion was d i rected at  

warn ing the invest igators of  potent ia l  

r isk,  advis ing of  an appropr ia te course 

of  act ion wi th in the f ramework and the  

threat  r i sk assessment  process.   20 

Sergeant  Ndle la  has s ince deposed a 

sworn af f idavi t  conf i rming the t rue 

nature of  d iscussion,  d isput ing,  

suggest ing that  I  proposed ins inuated 

acceptance of  any grat i f icat ion  and 
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un lawfu l  conduct .   The copy of  the 

af f idavi t  i s  marked RS10.   At  no s tage 

d id I  propose or  encourage or  imply 

unlawfu l  conduct ,  inducement  or  

acceptance of  any benef i t .   The 

br ief ing was operat ional . ”  

ADV SEGEELS-NCUBE :    Sorry,  General ,  the reference in  

193 where you say Sergeant  Ndle la  has s ince deposed,  you 

are referr ing to the af f idavi t  that  he deposed on the 7 t h  o f  

Ju ly 2025?  10 

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    Okay,  so i t  i s  s ince when?  I t  

cannot  be s ince the Commission.   The a l legat ions that  you 

say are a l legat ions that  you a l legedly t r ied to induce the  

detect ives to take a br ibe only arose af te r  the 7 t h  o f  Ju ly 

2025,  because the Commission had not  s ta r ted yet .   So 

when you say s ince,  you mean s ince what?  The suggest ion 

that ,  i f  you read i t  the way you say i t  i s  as though he 

deposed to th is  af f idavi t  to  d ispel  a l legat ions made at  the  

Commission,  but  that  is  not  the case.   His af f idavi t  was 20 

prepared before the hear ings.  

LT-GEN SHIBIRI :    Ja,  the wi tnesses who test i f ied about  

the envelope,  they test i f ied in  October.  

ADV SEGEELS-NCUBE :    Yes,  of  2025.  

LT-GEN SHIBIRI :    Yes.  
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ADV SEGEELS-NCUBE :    Ndle la 's  statement  is  Ju ly 2025, 

so i t  is  before they gave evidence.  

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    Ja,  I  can expla in why I  went  to  sought  

the statement  of  Ndle la.   Dur ing that  t ime,  I  received 

in format ion that  there  are  invest igators  going around wi th 

my photo t ry ing  to source statement  to  l ink me wi th 

something.   And then a lso af ter  hear ing th is  th ing of  on the 

6 t h  o f  Ju ly that  there were these,  then I  phoned Ndle la and 10 

asked d id somebody,  d id you put  a statement  regard ing our  

meet ing,  because I  d id  not  want  a  s i tuat ion whereby he is  

a l ready a state wi tness and I  am inter fer ing,  and he said no.   

I  sa id can you g ive me a statement  re lat ing to our  meet ing?   

 That  is  when he gave me the  statement  and 

subsequent  to  tha t  on the 8 t h  o f  Ju ly,  the invest igators f rom 

PKTT went  to  h im looking for  a statement .   And when he 

wanted to g ive them the statement  s imi la r  to  what  he gave 

me,  they said no,  we prepared a  statement ,  i t  i s  th is  one.  

Your statement  must  be l ike that  one of  S i tho le.   And they 20 

make h im s ign,  he s igned.    

 And then la ter  on he forwarded me that  s tatement 

which they sent  h im per emai l  wh ich was not  s igned and I  

have i t  here.   So that  was the reason,  that  was the only  

th ing which I  thought  of  p rotect ing mysel f  wi th  to  go and get  
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th is  s tatement  of  h im or  any other  person whose sta tement  

was not  taken because of  what  I  heard,  and i t  is  not  the f i rs t  

t ime I  hear th is  k ind of  th ing is  happening wi th that  

par t icu lar  team.   So I  could not  wai t  to  be a v ic t im of  

something I  do not  know.  

ADV SEGEELS-NCUBE :    Okay.   

ADV BALOYI SC :    General ,  why just  h im?  He was not  the 

only one in  the room when you spoke about  there is  a bag 

of  money.  

LT-GEN SHIBIRI :    Ja.  10 

ADV BALOYI SC :    How did you decide he is  the one to ca l l  

and not  any of  the other  people that  were in  the room?  

LT-GEN SHIBIRI :    Ja,  in fo rmat ion  ind icated the other  two 

are at  the safehouse and they are work ing wi th these 

people who are going around wi th my photo looking fo r  a 

statement .   So he is  not  there.   So I  phoned the of f ice and 

asked i f  he is  s t i l l  there  and I  was in formed he is  there,  they 

gave me h is number.   I  phoned h im and I  asked h im,  can 

you,  are you prepared to provide  me wi th a statement  of  

what  happened when you came to my of f i ce?  He sa id sure.   20 

Then he wrote the statement  and then he gave i t  to  

somebody who is  s tay ing in  my v ic in i t y  to  hand i t  over  to  

me.  

ADV BALOYI SC :    Okay,  thank you.   

LT-GEN SHIBIRI :    Yes.  
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ADV KHUMALO SC :    Is  i t  not  more cor rect  to  say a l l  he 

does in  h is  statement  is  to  expla in what  happened on the 

day? 

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    Unless I  am missing something,  I  do 

not  see anywhere in  the statement  where he d isputes any 

suggest ion that  you proposed or  ins inuated the acceptance 

of  grat i f icat ion.   I  mean,  he does not  say that  in  the 

statement ,  un less you can show us maybe where in  the  

statement  he says th is ,  and i t  is  not  probing,  i t  is  just  so  10 

that  we c la r i fy  the  content  of  your  paragraph 193.   

LT-GEN SHIBIRI :    Ja.   I  am not  saying he ind icated that  

there were some money which I  sa id i t  must  be paid.  

ADV KHUMALO SC :    Because when I  read h is statement ,  

he just  says th is  is  what  happened on the 16 t h  and then he 

wi thdrew f rom the case.   But  he does not  say I  d ispute any 

suggest ion that  General  Shib i r i  proposed or  ins inuated 

acceptance of  gra t i f icat ion.  

LT-GEN SHIBIRI :    Ja,  but  that  is  h is  statement .  

ADV KHUMALO SC :    Ja.  20 

LT-GEN SHIBIRI :    So he can be asked about  h is  statement  

and to make supp lementary,  because I  d id  not  want  to  lead 

h im to say what  must  he wr i te .   So I  wanted h im to wr i te  

what  we d iscussed.   And the only th ing he understood there 

is  that  I  ta lked about  a bag fu l l  o f  money which was g iven to 
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Mashele.   And then,  and he understood that  the only th ing I  

was concerned i t  was they must  get  p rotect ion f rom the 

word go,  f rom Gopane,  and then r isk assessment  must  

fo l low which must  determine what  level  o f  p rotect ion must  

they get  and how i t  must  unfo ld.   So that  is  what  I  wanted 

h im to ind icate,  but  I  could not  d ic tate to  h im to say what 

must  he wr i te .   So,  but  there is  no …[ intervenes] .  

ADV KHUMALO SC :    Maybe you are misunderstanding me, 

General .   In  your  statement  you say he has deposed to a 

sworn af f idavi t  conf i rming the t rue nature of  the d iscussion.   10 

I  am happy wi th  that  par t ,  193 o f  your  statement .   I  am 

happy wi th that  par t .   But  you cont inue and you say he has 

d isputed any suggest ion that  you proposed or  ins inuated 

acceptance of  any form of  g rat i f icat ion.   Now you are 

at t r ibut ing to h im something wh ich I  do not  see in  h is  

statement .   That  is  real l y  my point .   

LT-GEN SHIBIRI :    Okay.   No,  no,  no,  I  hear  you,  

Commissioner,  and I  agree wi th you,  but  i t  i s  my take that  

he is  not  ins inuat ing that  I  sa id somebody must  take an 

envelope.  20 

ADV KHUMALO SC :    So you are basica l l y  saying the ef fect  

o f  h is  af f idavi t  i s  that  he does not  support  the a l legat ion 

that  you …[ intervenes] .  

LT-GEN SHIBIRI :    Ja,  even th is  unsigned one,  I  got  i t  here,  

i t  does not  even say that .  
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ADV KHUMALO SC :    Okay.   

LT-GEN SHIBIRI :    I t  went  fu r ther  to  say about  the  v is i t  a t  

the …[indist inct ] .   I  have i t  here,  but  i t  i s  not  s igned.   He 

gave me the fo l lowing day,  on the 8 t h  a f te r  he made that  

one.   

ADV KHUMALO SC :    That  is  f ine.   We wi l l  take h is 

statement  for  what  i t  is  and we wi l l  deal  wi th  i t  on  that  

basis.  

LT-GEN SHIBIRI :    Okay.   So th is  one which is  not  s igned,  

you cannot  take i t .   Okay.   10 

ADV KHUMALO SC :    You could have draf ted i t .   

LT-GEN SHIBIRI :    No,  he can come and conf i rm,  he is  s t i l l  

a l ive.   

ADV SEGEELS-NCUBE :    General ,  then just  to  c lose that  

one of f  a t  page 60,  at  the top of  page 60,  at  no stage d id I ,  

you can read that  in to the record,  af te r  you re ference 

Ndle la 's  statement .   Just  before the new topic,  a t  no stage 

d id I  p ropose,  encourage.  

LT-GEN SHIBIRI :    - :  

 “At  no stage d id I  propose or  20 

encourage or  imply  unlawfu l  conduct ,  

inducement  or  acceptance of  any 

benef i t  or  b r ie f ing  was operat ional . ”  

ADV SEGEELS-NCUBE :    Ja,  we have that .   I t  is  a  repeat  

la ter ,  ear l ier  on ,  that  the br ie f ing was an operat ional  
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br ie f ing.   I t  is  f ine .   

LT-GEN SHIBIRI :    Ja,  I  th ink on the cor rect ion,  I  do  not  

know i f  we d id not  delete th is  one,  the last  …[ indist inct ] .    

ADV SEGEELS-NCUBE :    I t  just  says the br ie f ing was 

operat ional ,  fu l l  s top,  on the new one.   

LT-GEN SHIBIRI :    Oh.  

ADV SEGEELS-NCUBE :    Okay.   Then can we get  to  the 

next  top ic,  which is  the a l leged te lephonic conversat ion 

between Witness A and yoursel f  overheard by Wi tness B.   

And ja ,  looks can be deceiv ing.   We real ly  are a lmost  at  the 10 

end because there are 10 pages that  are ef fect ive ly  

dupl icat ions.   I  th ink we have got  10 pages le f t ,  Chai r ,  I  

promise.  

LT-GEN SHIBIRI :    Ja.  

 “The d iscussion regard ing the of f ic ia l  

Zungu f rom TOMMS was held wi th the  

detect ives at  my of f i ce dur ing  the  

meet ing on the 16 t h  o f  May 2024,  not  

te lephonical l y  as  a l leged.   Dur ing  that  

meet ing,  I  d id  d iscuss that  the source 20 

had a l legedly,  a l legedly  that  Zungu and 

Johnny were present  at  cour t  as par t  o f  

persons sent  to  moni tor  the  

invest igators.   I  d id  not  s tate  that  

Zungu belongs to  a cr iminal  car te l .   I  
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was to understood that  the two law 

enforcement  of f icers were work ing  for  

the accused persons handlers  or  

themselves,  or  the accused person 

themselves. ”  

ADV SEGEELS-NCUBE :    Okay.   General ,  before you 

cont inue,  can we just  get  i t  on record what  your  vers ion is  

about  the phone cal l ,  d id  the phone cal l  happen wi th 

Wi tness A?  Do you accept  that  there was a te lephone cal l  

in  December wi th Wi tness A?  10 

LT-GEN SHIBIRI :    Ja,  twice.  

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    I  phoned h im tw ice.  

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    You may cont inue.   So the next  

top ic is  about  Commissioner Nkhwashu.  

LT-GEN SHIBIRI :    - :  

 “Dur ing my in teract ion  and d iscussion 

with Wi tness A,  no d iscussion took 20 

p lace concern ing  Br igadier  Nkhwashu.   

I  have no knowledge of  any in format ion  

suggest ing that  Br igadier  Nkhwashu 

had an in terest  in  any case at  nat ional .   

The quest ion is  f ramed,  i s  vague,  and I  
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am unable to  ident i f y  which speci f ic  

mat te r  or  invest igat ion is  being  

referred to.   Accord ingly,  I  am not  in  a  

posi t ion to provide any fu r ther  

response beyond conf i rming that  no 

such d iscussion  occurred wi th in my 

knowledge or  p resence.   I  deny making 

def in i t ive a l legat ion against  Hawks,  

Zungu,  Nkhwashu,  L ieutenant  General  

S ib iya,  that  they have t ies wi th Kat iso  10 

Molefe. ”  

 I  th ink th is  one was supposed a lso to be moved 

under i ts  own heading.   I t  is  on the wrong heading here.    

ADV SEGEELS-NCUBE :    Okay,  wel l ,  whi le  we do have i t ,  

what  do you mean by you d id  not ,  you deny making 

def in i t ive a l legat ions?  Did you make any a l legat ions dur ing  

the cal l  about  Zungu,  Br igadier  Nkhwashu,  o r  L ieutenant  

General  S ib iya that  they have t ies wi th Mr Kat iso Molefe?   

LT-GEN SHIBIRI :    No.   Wel l ,  the a l legat ions I  made 

regard ing Zungu is  that  he was in  cour t  surveying them on 20 

behal f  o f  the accused and the handler ,  who I  do not  know 

who is  the handler .   So,  I  never ta lked about  Kat iso Molefe.   

I  knew Kat iso  Molefe af ter  th is  ar rest .   I  d id  not  even know 

the name.  

ADV SEGEELS-NCUBE :    Okay,  you are jumping the gun.   
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Zungu,  you say,  your  vers ion is  tha t  the reference to  Zungu 

was not  in  any of  the te lephone cal l s .  

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    I t  was a t  the meet ing of  16  May 

2024.   

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    You say I  never d iscussed Zungu 

at  a l l .   Did you d iscuss any Hawks or  TOMMS 

representat ive or  of f icer  wi th  h im dur ing any of  the  

December ca l ls?  10 

LT-GEN SHIBIRI :    No.   

ADV SEGEELS-NCUBE :    Okay.   Then,  you say I  deny 

making def in i t ive  a l legat ions against  Br igadier  Nkhwashu 

dur ing those cal ls  and that  he has t ies to  Kat iso Mole fe.  

LT-GEN SHIBIRI :    No.   Yes,  no,  I  do not .  

ADV SEGEELS-NCUBE :    Okay.   And just  to  be c lear ,  the 

reference f rom Witness A was that  you had said that  there 

is  an of f icer  at  d is t r i c t  level  who is  t ry ing to get  involved in  

a mat ter  at  p rov inc ia l  level .   Do you recal l  making that  

s tatement  dur ing one of  the December ca l l s  wi th  Wi tness A?   20 

LT-GEN SHIBIRI :    No,  I  cannot  recal l  that  and I  wi l l  not  

know of  any case at  the provinc ia l  level  except  those which  

are reported to me where he is  involved.   Unless,  i f  I  wi l l  

know of  that ,  i t  wi l l  be Br igadier  Gopane or  Mokwena has 

reported me to say there is  th is  person want ing to  involve  
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h imsel f  on the case of  the province.  

ADV SEGEELS-NCUBE :    Okay.   So,  when you say you do 

not  recal l ,  do you mean that  you do not  recal l  saying that  in  

the cal l  or  are you denying that  you said that  in  the  cal l ,  in  

any of  the two cal ls?  

LT-GEN SHIBIRI :    No,  no,  I  deny saying that .  

ADV SEGEELS-NCUBE :    I  just  want  to  c lar i f y .   You deny 

making any reference to some,  an of f icer  at  d is t r i c t  level  

t ry ing to inser t  themselves in  a case at  p rovinc ia l  level?  

LT-GEN SHIBIRI :    Yes.  10 

ADV SEGEELS-NCUBE :    Okay.   And then insofar  as 

L ieutenant  General  S ib iya is  concerned,  what  i s  i t  that  you 

say t ranspi red dur ing the cal l  wi th  Wi tness A,  any one of  

the cal l s  that  you say in  December 2024 that  re lated to 

General  S ib iya?  

LT-GEN SHIBIRI :    Ja,  i t  is  here on page …[ incomple te] .  

ADV KHUMALO SC :    62,  200.    

LT-GEN SHIBIRI :    199 to 200.  

ADV SEGEELS-NCUBE :    Paragraph 200,  yes.   

LT-GEN SHIBIRI :    And then 199 a lso is  speaking to h im.  20 

ADV SEGEELS-NCUBE :    Do you want  to  star t  a t  199?  

LT-GEN SHIBIRI :    Ja,  because I  th ink they are a l l  speaking 

to General  S ib iya.  

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    I  am saying here:  
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 “ I  cannot  recal l  any d iscussion 

in forming or  suggest ing that  Nat ional  

Deputy …” [ in tervenes] .  

ADV SEGEELS-NCUBE :    I t  i s  changed.   

LT-GEN SHIBIRI :    I t  is  supposed to be a Deputy Nat ional  

Commissioner.  

ADV SEGEELS-NCUBE :    Commiss ioner,  yes.  

LT-GEN SHIBIRI :    - :  

 “L ieutenant  General  S ib iya  had c lose re lat ionship  

with Mr Ju l ius Malema,  who is  a l leged to be associa ted wi th  10 

ind iv idual  named Zee Nxumalo.   I  do not  know whether  

L ieutenant  General  S ib iya has any personal  or  p rofessional  

re lat ionship wi th Mr Ju l ius Malema,  except  that  to  state that  

there have been some cases where  were refer red to  

General  S ib iya by Jul ius Malema for  invest igat ion,  just  l i ke 

any other  member of  publ ic .   I  remember he once asked me 

to in tervene on the k idnapping of  Mrs Legale and her  ch i ld  

af ter  he received a ca l l  f rom Mr Malema to in tervene.   What  

do I  recal l  i s  that  then …” [ in te rvenes] .  

ADV BALOYI SC :    [ Ind ist inct ]… [microphone of f ]  In  that  20 

paragraph 199,  you referred to,  you said Zee Nxumalo.  

LT-GEN SHIBIRI :    Ja.  

ADV BALOYI SC :    I t  reads Zay Nxumalu,  and I  th ink i t  is  

important  because there is  a person who is  known as Zee 

Nxumalo,  and I  th ink they should not  be mistaken because 
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o f  how you have pronounced i t  to  be the person tha t  you are  

referr ing to.   So the cor rect  pronunciat ion is  Zay Nxumalo,  

as is  wr i t ten here.  

LT-GEN SHIBIRI :    I  take note,  Commissioner.   

ADV BALOYI SC :    Thank you.  

ADV SEGEELS-NCUBE :    Okay,  General ,  so i f  we go back 

to 199,  just  to  understand your vers ion.   You say,  I  cannot  

recal l .   Now,  I  cannot  recal l ,  i s  i t  possib le that  you d id have 

th is  d iscussion wi th Wi tness A in  December  over  the  phone,  

or  are you saying that  i t  d id  not  happen at  a l l?   10 

LT-GEN SHIBIRI :    No,  I  agree that  I  had a te lephone 

conversat ion in  December,  December 7 t h ,  and the other  

date I  cannot  remember.   I  remember December 7 t h ,  

because of  i t  happened that  I  answered the phone because 

I  was done eye operat ion the previous day,  and I  thought  I  

swi tched of f  my phone.   The other  one rang.   Then I  was 

asked that  I  must  check the status  of  arrest  of  a  cer ta in Mr 

Molefe because the fami ly  compla ined that  they do not  know 

where he is  deta ined.    

 Then I  phoned Br igadier  Nama f rom the province 20 

work ing Ser ious and V io lent ,  th ink ing maybe i t  m ight  be  

them.  He said  no,  ask Organized Cr ime.   Then I  phoned 

Mokwena.   Mokwena said no,  he w i l l  check wi th S i tho le.   He 

checked wi th S i tho le S i tho le gave h im my,  he gave me the 

phone of  S i tho le and I  phoned Si thole.   And when 
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…[incomplete] .  

ADV SEGEELS-NCUBE :    P lease cont inue,  General .   

LT-GEN SHIBIRI :    And when I  phoned the ind iv idual  I  was 

just  ment ion ing,  I  am sor ry about  that ,  when I  phoned the 

ind iv idual ,  then he ind icated that  he is  wi th  an at torney 

cal led …[ indist inc t ]  and then they just  came to see h im and 

there were a lo t  o f  senior  of f icers  phoning about  th is  chap.   

So I  sa id no,  but  i t  does not  make sense.   I f  the at torney is  

there,  meaning the fami ly  knows,  how does the  fami ly  

compla in when the at torney is  there?  The at to rney is   10 

supposed to be sent  by the fami ly  to  go and v is i t  h im.   And 

then I  le f t  i t  there .   

 Then I  sent  a WhatsApp back to say no,  the lawyers 

are wi th the fami ly ,  so the person is  found.   So the second 

cal l ,  I  was about  to  go back f rom s ick leave to work,  then I  

remembered about  the task.   Then I  remembered that  I  d id  

not  ask what  was th is  person ar rested for ,  so tha t  when I  

am asked when I  get  back,  I  must  be able to  g ive  a fu l l  

report .  

 Then I  phoned h im.   And when I  phoned the  20 

wi tness,  he to ld me that ,  hey,  look,  th is  case,  we are to ld  

you must  not  speak to anybody.   I f  you want  fur ther  

inqui r ies about  i t ,  you must  phone General  Khumalo,  

meaning the DPC.    

ADV SEGEELS-NCUBE :    Mbuso Khumalo.   
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LT-GEN SHIBIRI :    General  Mbuso,  yes.  

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    Ja.   So I  sa id no,  i t  is  f ine.   I f  ever  the 

need ar ises,  but  I  just  wanted to have a fu l l  report  to  say 

what  th is  guy was arrested for .   So people can ask and say 

th is  guy,  i t  was a l l  over  on news and whatsoever.   So my 

eyes were c losed,  and I  was avoid ing watching even the  

phones.   And af te r  that ,  I  swi tched of f  my phones,  because I  

keep on receiv ing  phones,  and I  needed to recover.   I  was 

done a cataract  operat ion.   So they have done one eye,  10 

then you go,  they do the other  eye.   Then i t  was,  tha t  is  why 

i t  took long fo r  me to go back to work.  

 So,  and I  wanted to know what  is  the guy whom 

they said I  must  check the status is  ar rested fo r ,  because I  

d id  not  know what  was he ar rested for .   Then the chat  went  

fur ther  to  say,  hey,  you know,  I  do not  want  th is  s i tuat ion 

whereby they say now th is  new guy,  when we send h im,  he  

comes wi th hal f -baked in format ion and whatsoever.   We 

were jok ing.   And then I  sa id,  no ,  keep up the good work 

and stay safe,  these people are dangerous.   So you must  20 

not  leave your p lace,  and then want ing the comfor t  and so 

for th.   Stay there .   I t  wi l l  end soon.   Then we f in ished the 

cal l .   

 The th i rd t ime is ,  I  th ink i t  is  in  September last  

year ,  he sent  me a WhatsApp,  and then the WhatsApp was 
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de leted.   And I  do not  know tha t  number  on my pr ivate  

phone,  and then I  phoned the number in  the even ing,  only  

to  f ind i t  is  h im.   And then we jus t  greeted each other  and 

say keep wel l ,  and then that  is  a l l  what  happened .   So that  

is  the reason I  am saying I  am not  sure i f  I  ever  ment ioned 

something l i ke that ,  because there  were a lo t  o f  th ings said 

here  and some of  them, they are,  Commissioners,  they were  

not  r ight .   They were dangerous.    

 When General  Khumalo test i f ied,  they ind icated,  

no,  General  Mkhwanazi ,  they ind icated thei r  invest igat ion 10 

has ident i f ied the f ive car te ls ,  the B ig Five car te ls .   But  

when i t  was test i f ied here,  i t  was test i f ied i t  is  me who 

actual ly  in fo rmed them or  gave them the names of  the B ig 

Five car te ls .   I  asked mysel f ,  and they cont inue ta lk ing 

about  i t  here and everywhere,  so I  asked mysel f ,  the same 

people who have got  protect ion 24 hours against  the same 

car te l ,  they do not  even bother  i f  they say they got  the  

names f rom Shib i r i ,  noth ing wi l l  happen to me.   So I  became 

worr ied.    

 I  sa id,  even the Commission in terchanged that  20 

th ing,  not  seeing there is  a danger,  because i f  I  to ld  them, I  

to ld  them as what?  As g iv ing them informat ion to work on 

or  what ,  o ther  than the theor ies they are coming wi th about  

me.   So I  even t r ied to request  fo r  threat  r i sk assessment  

and I  d id  not  even get  any response.   So i t  is  qui te  
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d is turb ing a lso,  meaning,  le t  us say I  remember,  and I  am 

expected to say I  sa id those th ings in  th is  k ind of  

c i rcumstances?   

 So I  am just  saying to the Commission that  some of  

the th ings were  not  deal t  wi th  accord ingly tha t  would,  

maybe our  l ives or  my l i fe  to  say is  not  precious than the  

other 's  l i fe ,  un less I  am part  o f  the  car te l ,  I  wi l l  not  be hur t .   

But  I  mean what  i t  was said,  i t  was l i ke maybe just  pushed 

in  the den of  l ions to be k i l led by the l ions.   

ADV SEGEELS-NCUBE :    General ,  i f  I  can understand what 10 

you are saying is  that ,  a re you saying that  the evidence of  

General  Khumalo about  somebody ident i fy ing that  there is  a  

B ig Five,  that  you are that  person,  that  i s  what  was 

test i f ied?  

LT-GEN SHIBIRI :    Ja,  he ind icated so to say the evidence 

wi l l ,  the in format ion we got  f rom General  Shib i r i  we found to 

be t rue.   I  am not  CI ,  he is  CI .   He must  go and invest igate  

and ver i fy  in format ion.   I f  I  g ive in format ion,  he must  go and 

ver i fy ,  not  go and take my name out  there.   I  gave them the 

in format ion f rom the star t  for  them to invest igate.   Who 20 

must  invest igate  in format ion?  I  gave them unver i f ied 

in format ion,  Commissioners,  f rom a source which was very  

va luable fo r  them to star t  and invest igate and do proper  

th ings.  

ADV KHUMALO SC :    Now you are conf i rming the very th ing 
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you say you do not  want  to  be repeated in  th is  Commission.  

LT-GEN SHIBIRI :    No,  no,  the f i rs t  one I  d id  not  deny.   I  

test i f ied here that  I  got  in format ion and ment ioned two 

names and whatsoever who were  said to  be there.   And 

again I  am indica t ing i t  was in format ion which needed to be 

ver i f ied,  that  i s  why I  sa id I  even cal led these members  

there to come and ver i fy  i f ,  because i f  these members are  

work ing in  Gauteng,  they are work ing in  Gauteng at  the PIU, 

at  the Organized Cr ime,  they might  be knowing them that  

yes they were there at  the court ,  and then we car ry forward 10 

wi th our  invest igat ion,  because I  cannot  get  invest igat ion 

and star t  a rra ign ing people in  wi thout  ev idence,  wi thout  

fo l lowing up.    

 That  is  why Commissioner Baloyi ,  I  ta lked about  

enqui ry to  be opened,  to  invest igate,  to  bui ld  the case.   I f  

we have a case,  we open a case docket .   So that  is  the 

process.   But  what  happened real ly ,  I  do not  know.   I  do not  

know,  but  hence I  am saying,  my answer to  th is  is ,  I  cannot  

remember saying something l ike that .   And I  am saying what  

I  know in te rms of  re lat ion to Malema and the General  to  20 

say what  happened.   Beyond that  I  wi l l  not  answer those 

quest ions.    

ADV SEGEELS-NCUBE :    Thank you General .   

CHAIRPERSON :    Let  us adjourn and come back at  quarter  

past  4.   Let  us ad journ.  
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INQUIRY ADJOURNS 

INQUIRY RESUMES  

CHAIRPERSON :    Yes,  Ms Segeels -Ncube.    

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   General ,  you 

can take a seat  and swi tch on your microphones.   Just  

swi tch on the microphones.  

CHAIRPERSON :    Yes.  

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   General ,  can I  

ask you to go to the f i le  3 that  I  had referred you to ear l ie r .   

Do you have i t?  10 

LT-GEN SHIBIRI :    Ja,  I  got  i t .  

ADV SEGEELS-NCUBE :    I tem 83,  there should be tags wi th  

i tem numbers on i t ,  and i t  is  page 263.  

LT-GEN SHIBIRI :    Page?  

ADV SEGEELS-NCUBE :    Ja,  page 263,  the red numbers.   

Do you have i t?   

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    Okay.   I t  is  the wi tness statement  

of  Wi tness A,  and i t  s tar ts  on page 235.   But  at  page 263 is  

h is  account  of  the cal l  wi th  you on the 16 t h  o f  December 20 

2024,  which accord ing  to you would have been the second 

cal l .   Is  that  cor rect ,  the second cal l  in  December?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Now,  I  th ink in  order  for  us  to  just  

get  c la r i ty  on what  you say you deny about  that  ca l l  is  for  
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us to  go through Witness A 's vers ion of  the cal l  and you can 

te l l  us what  you deny,  or  what  you do not  recal l ,  or  what  

may have happened,  but  you do not  recal l ,  okay.  

LT-GEN SHIBIRI :    I  am in page 363.  

ADV SEGEELS-NCUBE :    263.   

LT-GEN SHIBIRI :    Oh.  

ADV SEGEELS-NCUBE :    The heading is  “my cal l  wi th  

General  Shib i r i ” .  

LT-GEN SHIBIRI :    Yes,  I  am there .   

ADV SEGEELS-NCUBE :    Okay.   At  paragraph 93,  Wi tness 10 

A says:  

 “On 19 December  2024,  ten  days af ter  

Molefe 's  a rrest ,  just  shor t ly  af ter  6  

o'c lock …” [ in tervenes]  

ADV KHUMALO SC :    Sor ry,  16.  

ADV SEGEELS-NCUBE :    16 December,  yes,  2024.  

 “Just  shor t l y  af te r  6 o 'c lock,  I  received 

a WhatsApp cal l  f rom General  Shib i r i .   

I  was wi th Wi tness B at  the t ime and 

she was l is tening  to the conversat ion.   20 

The cal l  s tar ted  out  re lat i ve ly casual  

wi th  General  Shib i r i  te l l ing me about  

h is  eye condi t ion and how i t  was 

af fect ing h is eyes ight .   He to ld me that  

he has been inv i ted to what  he refer red  
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to  as a b i r thday celebrat ion by General  

S ib iya at  h is  p lot ,  but  that  he d id  not  

want  to  go and decl ined the inv i ta t ion  

due to h is  i l l  heal th .   He said that  in  

addi t ion,  he knew that  i f  he went ,  

General  S ib iya would want  to  d iscuss 

the Molefe arrest  and want  an update. ”  

 Now,  insofar  as your vers ion is  concerned,  what  of  

that  do you conf i rm and what  do you deny?  

LT-GEN SHIBIRI :    Ja,  I  deny what  he say.   I  conf i rm that  10 

we had a te lephone cal l .  

ADV SEGEELS-NCUBE :    Okay,  and you d id speak to h im 

about  your  eye condi t ion?  

LT-GEN SHIBIRI :    Yes,  I  d id  speak about  the  eye 

condi t ion.   

ADV SEGEELS-NCUBE :    Okay.   So you deny that  he,  that  

you had been inv i ted to General ,  that  you to ld h im you had 

been inv i ted to General  S ib iya 's  b i r thday celebrat ion?  

LT-GEN SHIBIRI :    Yes,  I  deny.  

ADV SEGEELS-NCUBE :    A l l  o f  tha t  you deny?  20 

LT-GEN SHIBIRI :    Ja.  

ADV SEGEELS-NCUBE :    Okay.   Then,  94:   

 “Dur ing the cal l ,  General  Shib i r i  to ld  

me that  Molefe was par t  o f  a  group of  

f ive ind iv iduals w i th in te rest  in  min ing 
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in  the North West  p rovince and that  

one of  these guys belongs to a  group 

of  Abo Mosazi  Namo Mtakat i . ”  

 Excuse my pronunciat ion.  

 “He a lso said another  guy is  a Zulu  guy 

cal led Zay,  who s tays in  Sandton (who 

I  understood to be Zay Nxumalo) .   He 

said Zay is  c lose to Ju l ius Malema,  

who is  c lose to General  S ib iya. ”  

 What  do you conf i rm or  deny about  that  paragraph?  10 

LT-GEN SHIBIRI :    No,  I  deny a l l  o f  those.   

ADV SEGEELS-NCUBE :    A l l  o f  i t .   Then paragraph 95 he 

just  speaks about  he  thought  that  you were te l l ing h im to be 

aware of  the magni tude of  the ar rest .   He then said:  

 “ I  fe l t  that  he was perhaps t ry ing to  

distance h imsel f  f rom the case.   In  any 

event ,  General  Shib i r i  then ment ioned 

that  he  had received a  ca l l  f rom 

General  S ib iya,  who wanted to be  

br ie fed on Molefe 's  a rrest ,  and General  20 

Shib i r i  to ld  General  S ib iya that  i f  he  

wanted the report  speedi ly ,  that  he  

should ca l l  General  Mbuso Khumalo for  

such a br ie f ing. ”  

 Do you conf i rm or  deny having had that  d iscussion?  
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LT-GEN SHIBIRI :    No,  the d iscuss ion we had was,  I  wanted 

to know what  was Molefe arrested for .   Regarding when 

Molefe was deta ined,  we spoke on the 7 t h  o f  December  

when I  ca l led h im in  the morning.   

ADV SEGEELS-NCUBE :    Okay,  so  there was no ment ion of  

General  Mbuso Khumalo,  and that  General  S ib iya should  

ask h im for  a br ie f ing.   

LT-GEN SHIBIRI :    No,  no,  no,  me,  not  General  S ib iya,  me,  

that  i f  you,  he said th is  docket ,  the General  sa id,  anyone 

who want  to  ask about  the case,  he must  phone the  10 

General ,  Genera l  Mbuso Khumalo,  to  enqui re  about  

whatever  I  was enqui r ing.   I  sa id,  okay,  i t  is  f ine,  i f  I  need 

something more,  I  wi l l  ca l l  h im,  and then we ended our  

d iscussion.  

ADV SEGEELS-NCUBE :    Then i t  says:  

 “General  Shib i r i  sa id he could te l l  that  

General  S ib iya was not  happy wi th  th is  

response,  and he,  General  Sh ib i r i ,  

regret ted that  he responded in  that  

manner because he owed h is promot ion 20 

to  General  S ib iya. ”  

 Do you recal l  say ing that?  Do you conf i rm or  deny 

that  you had said that?  

LT-GEN SHIBIRI :    That  is  absolute ly  unt rue because for  

me to get  promoted,  there was a panel ,  which I  appeared 
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before,  and there  were other  candidates.   I  can conf i rm that  

the chai rperson of  the panel  was indeed General  S ib iya.   

The other  pane l l is t  was General  Khumalo,  Dumisani  

Khumalo.   And then the other  one was General  Pateki le  and 

then General  Senthumule was a lso there.   And then 

Advocate Monsame was a lso there.   So I  know I  was 

promoted because I  was the best  candidate,  so how can I  

ind icate that  I  was g iven by S ib iya  because he d id not  ca l l  

me and promote me.  

ADV SEGEELS-NCUBE :    Okay.   Then i t  says:  10 

 “General  Shib i r i  a lso said that  he knew 

that  General  S ib iya  d id not  want  the  

in format ion fo r  the Nat ional  

Commissioner,  but  rather  fo r  the other  

side. ”  

 Do you recal l ,  do  you conf i rm or  deny that  you said 

that  to  Wi tness A?  

LT-GEN SHIBIRI :    That  is  not  t rue.   I  never sa id  such a  

th ing.  

ADV SEGEELS-NCUBE :    Okay.   Then at  paragraph 96:  20 

 “General  Shib i r i  a lso said that  we must  be very  

carefu l  because the people we are deal ing wi th are 

heart less and they wi l l  never  a l low us to re lax. ”  

 Do you recal l  saying that  to  h im?  Do you conf i rm?   

LT-GEN SHIBIRI :    Ja,  I  a l ready ind icated,  before we par t  
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ways,  I  ind icated they must  s tay sa fe.   They must  be  carefu l  

and stay accord ing to the ru les of  there where they are 

saying they must  s tay at  the sa fehouse,  because these 

people are ruth less.   You wi l l  th ink i t  is  over ,  then i t  is  not  

over .   They can come even af te r  two years,  a f ter  three 

years.  

ADV SEGEELS-NCUBE :    Okay.   So that  par t  you do 

conf i rm you said to  h im dur ing that  ca l l?  

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Dur ing that  ca l l?  10 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay.   Wi tness A then cont inues:  

 “He ment ioned that  there was a senior  

of f icer  that  he refers to  as Homeboy 

that  i s  not  even an of f ic ia l  in  the  

province,  but  th is  person seems to  

have an in terest  in  the Swart  murder 

case.   He d id not  ment ion the name,  

but  he said that  the person 's ac t ions 

annoyed h im.”  20 

 Do you recal l  saying that  to  h im?  

LT-GEN SHIBIRI :    No.   

ADV SEGEELS-NCUBE :    And then Wi tness A wanted to 

c la r i fy  and say:  

 “ I  must  put  General  Shib i r i ' s  comment  
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about  province in  context .   By 

province,  General  Shib i r i  was not  

referr ing to province geographical ly .   

He was refer r ing to i t  in  terms of  

levels.   For  example,  you would have a 

d ist r ic t  head and a provinc ia l  head.   In  

other  words,  General  Shib i r i  was 

saying that  th is  person is  not  even at  

provinc ia l  level ,  and I  understood th is  

to  mean that  the person he was 10 

referr ing to is  at  d is t r ic t  level .   I  th ink  

he was refer r ing to Br igadier  

Nkhwashu,  who was at  d is t r i c t  level ,  

but  was enqui r ing about  a case being 

invest igated at  p rovinc ia l  level . ”  

 So you deny tha t  you had a conversat ion  about  

something …[ intervenes] .  

LT-GEN SHIBIRI :    But  that  one is  h is  v iewpoint ,  or  maybe 

fed by Cr ime Inte l l igence how to say th ings,  so  

…[intervenes] .  20 

ADV SEGEELS-NCUBE :    Yes,  I  accept  –  sor ry ,  yes,  I  

accept  that ,  but  the f i rs t  par t  is  no t  h is  v iewpoint .   He says 

that  he ment ioned that  there was a senior  of f icer  that  he  

refers to  as Homeboy that  is  not  even an of f i c ia l  in  the 

province,  but  th is  person seems to  have an in terest  in  the 
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murder case,  in  the Swart  murder case.   That  was par t  o f  

the conversat ion,  accord ing to Wi tness A.   A re you denying 

that  that  was par t  o f  the conversat ion?  

LT-GEN SHIBIRI :    I  do not  even use the word Homeboy.  

ADV SEGEELS-NCUBE :    Okay.   And then at  paragraph 97:  

 “General  Shib i r i  then returned to  the  

top ic of  h is  eye condi t ion.   He 

concluded the ca l l  by te l l ing me once 

again to  be safe  and to ld me to keep 

up the good work. ”  10 

 You conf i rm that  that  happened?  

LT-GEN SHIBIRI :    That  what  about  the eye condi t ion?  

ADV SEGEELS-NCUBE :    He just  says that  you returned to 

the topic of  your  eye condi t ion,  and then you said he must  

keep safe and keep up the good work.   Do you recal l  saying  

to h im that  he must  keep safe and keep up the good work?  

LT-GEN SHIBIRI :    Ja,  as I  sa id in  conclusion,  my eyes was 

bet te r ,  that  the reason I  phoned,  I  was going to work the  

fo l lowing day,  and then I  wanted more in format ion because 

when I  asked h im about  the status of  arrest ,  I  d id  not ,  I  20 

forgot  to  ask what  is  the person ar rested fo r ,  and that  was 

the sole purpose of  the cal l .   And he asked about  my wel l -

be ing and whatever,  and then I  to ld  h im I  was f ine.   And I  

ta lked to them that  he must  s tay safe,  and then they must  

keep up doing the  good work.   That  was our  par t ing words.   
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ADV SEGEELS-NCUBE :    Okay.   General ,  so insofar  as that  

ca l l  i s  concerned,  do you know that  Wi tness A says that  

Wi tness B overheard the cal l?   

LT-GEN SHIBIRI :    I  do not  know.    

ADV SEGEELS-NCUBE :    You d id not  read Wi tness B 's 

statement  where that  is  refer red to that ,  because you have 

i t  as a heading to your,  you say “a l leged te lephone 

conversat ions wi th Wi tness A  as overheard by Wi tness B” 

on page 16.   

LT-GEN SHIBIRI :    No,  ja ,  I  read i t  l ike that ,  but  I  do not  10 

know i f  she overheard i t .   Yes,  I  read i t  that  she overheard,  

but  I  do not  know i f  she overheard  or  whatsoever.   I  do not  

know.   

ADV SEGEELS-NCUBE :    Okay,  I  am saying that ,  so that  

was my quest ion,  do you know that  Wi tness B has said that  

she overheard the  cal l?  

LT-GEN SHIBIRI :    That  is  what  she say.  

ADV SEGEELS-NCUBE :    Yes,  okay.   Now,  i f  there were  

some k ind of  record of  the cal l ,  i t  would conf i rm your  

vers ion and not  the i rs?  20 

LT-GEN SHIBIRI :    Ja,  i t  is  f ine.   

ADV SEGEELS-NCUBE :    Sorry,  I  do not  understand your  

answer.   You say that  is  f ine?  

LT-GEN SHIBIRI :    I f  you are  saying  i f  there is  a  record ing 

which wi l l  conf i rm.  
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ADV SEGEELS-NCUBE :    Yes,  in  your  v iew,  i f  there were a  

record ing of  the  cal l ,  would i t  conf i rm your vers ion or  

Wi tness A 's vers ion of  what  happened dur ing that  ca l l?  

LT-GEN SHIBIRI :    I  th ink i t  wi l l  conf i rm the vers ion of  what  

was said on the day and what  I  sa id and what  they said.    

ADV SEGEELS-NCUBE :    Okay.   Can we then cont inue wi th  

your statement .  

LT-GEN SHIBIRI :    Ja.  

ADV BALOYI SC :    Can I  just  check.   General ,  wi th  your  

denia l  o f  what  Wi tness A says,  does that  inc lude a denia l  10 

that  in  the cal l  you ment ioned the name of  General  S ib iya in  

whatever context?  Are you deny ing that  the name ever 

came up?  

LT-GEN SHIBIRI :    No,  I  do not  deny the name of  General  

S ib iya because when I  phoned,  I  ind icated,  even the f i rs t  

t ime,  when I  phoned,  I  ind icated I  received a ca l l  f rom 

General  S ib iya that  he received a  compla int .   The fami ly  of  

the person you arrested,  being Molefe,  they do not  know 

where he is  deta ined.   Where d id you deta in h im,  because i t  

is  not  a k idnapping,  i t  is  an arrest .   That  is  what  we 20 

d iscussed.   And then he said,  no,  I  am wi th,  we just  

separated wi th h is  at to rney.   He cal led the name Thami.   I  

cannot  remember the surname.    

 So I  sa id,  but  th is  th ing,  th is  compla int ,  i t  seems to  

be unfounded because how does the lawyer know where the 
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suspect  is  and who have now br ie fed the lawyer to  look for  

h im or  to  go and look fo r  h im?  So obviously they know.   So 

I  le f t  i t  l ike that  and then I  sent  the  message to the General  

and the General  d id not  respond.    

 And I  decided to  swi tch of f  my phones because I  

was of f  s ick and now I  am receiv ing these cal l s  and a lso  

avoid ing to watch  the socia l  media  and watch TV so that  I  

can recoup faster .   So when I  phoned,  i t  was because I  was 

going back to work and I  do not  have the fu l l  in fo rmat ion.    

 I  recal l  that  the General  sent  me to  establ ish about  10 

th is .   So I  wanted to establ ish,  to  say,  that  man,  what  was 

he arrested for ,  what  was the charge,  so that  when I  report  

back to say,  no,  the  person that  was reported fo r  th is ,  i f  in  

case he asked me because he tasked me,  then I  can be 

able to  report  back.    

 So I  ment ioned h is name in that  context  to  say I  

was sent  by h im to,  and i f  I  go back wi thout  fu l l  in fo rmat ion,  

then i t  wi l l  be a problem.  

ADV BALOYI SC :    So the f i rs t  ca l l ,  you say i t  is  on the 7 t h  

o f  December.  20 

LT-GEN SHIBIRI :    Yes.  

ADV BALOYI SC :    And the subsequent  ca l l ,  when is  that?   

LT-GEN SHIBIRI :    I  am not  sure,  but  they are say ing i t  i s  

on the 16 t h .    

ADV BALOYI SC :    Okay.   
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LT-GEN SHIBIRI :    I  am not  sure because even i f  they cal l  

me,  they cal led me on my pr ivate number.   So I  use both  

phones and on my pr ivate number,  I  do not  have i temized 

b i l l ing.   Then I  have the whole i temized b i l l ing on the state  

phone and I  was looking on thei r  ca l l s ,  inc luding that  one 

where he sent  me a message and deleted and then I  end up 

phoning h im in the evening.  

ADV BALOYI SC :    Okay.   

LT-GEN SHIBIRI :    Ja.  

ADV BALOYI SC :    A l l  r ight ,  thank you.   10 

ADV KHUMALO SC :    A re you not  able to  answer that  

quest ion wi th reference to the date when you had to go  

back to work,  because you said you remember that  th is  ca l l  

was the day before you went  back to work.  

LT-GEN SHIBIRI :    Ja.  

ADV KHUMALO SC :    So when was the day when you went  

back to work?  

LT-GEN SHIBIRI :    I  th ink I ,  ja ,  I  went  back to work on the  

18 t h .    

ADV KHUMALO SC :    On the 18 t h?   20 

LT-GEN SHIBIRI :    Ja.  

ADV KHUMALO SC :    So the ca l l  would have happened 

e i ther  on the 16 t h  or  the 17 t h .    

LT-GEN SHIBIRI :    16 t h  or  the 17 t h ,  yes.  

ADV KHUMALO SC :    Yes.   I  just  wanted to ask a fo l low -up 
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quest ion.   You sa id Wi tness A would not  g ive you an answer 

to  your quest ion because they said th is  i s  a sensi t i ve  issue,  

you should speak to General  Mbuso Khumalo about  i t .    

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    Did you speak to General  Mbuso 

Khumalo?  

LT-GEN SHIBIRI :    No,  I  d id  not  speak to h im.   

ADV KHUMALO SC :    Okay …[ intervenes] .  

LT-GEN SHIBIRI :    I  sa id i f  need ar ises when I  go  back,  I  

wi l l  phone h im.   10 

ADV KHUMALO SC :    I  th ink we wi l l  come back to that  

maybe when we quest ion you,  but  leave i t  there fo r  now.    

ADV SEGEELS-NCUBE :    Okay.   So then i f  we can return to  

your statement  at  page 62,  paragraph 200,  where you say 

what  you do recal l  about  the cal l  wi th  Wi tness A.   

LT-GEN SHIBIRI :    Page 61?  

ADV SEGEELS-NCUBE :    62,  paragraph 200.  

LT-GEN SHIBIRI :    Must  I  read i t?   

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    - :  20 

 “What  I  recal l  is  that  when I  te lephoned 

Witness A,  i t  was a fo l low -up te lephone 

cal l  made on the 17 t h  o f  December  

2024,  concern ing  a compla int  that  the 

fami ly  of  Mr Kat iso Molefe a l legedly d id  
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not  know where he was being deta ined 

…” [ in tervenes]  

CHAIRPERSON :    General ,  sor ry General ,  d id  you say 17 

December or  7 December?  

LT-GEN SHIBIRI :    7  December.   

CHAIRPERSON :    Oh,  I  misheard.   I  thought  you said  17.    

ADV SEGEELS-NCUBE :    He d id say 17,  Chai r .   

CHAIRPERSON :    I  thought  so.  

LT-GEN SHIBIRI :    I  sa id 17?  

ADV SEGEELS-NCUBE :    Yes.  10 

CHAIRPERSON :    I  thought  so too.  

LT-GEN SHIBIRI :    My apologies.   My apologies,  

Commissioner.    

 “And then Kat iso  Molefe a l leged they 

d id not  know where he was being 

deta ined.   I  fo l lowed up the tasking  

received f rom General  S ib iya,  

request ing me to make enqui r ies  

regard ing the detent ion status  of  

Molefe.   The purpose of  the fo l low -up 20 

was to establ ish  the reason of  the  

ar rest  as I  had omi t ted to ask that  

quest ion dur ing ear l ier  d iscussion wi th  

the invest igat ing  of f icer .   The only 

occasion on which  I  recal l  the name 
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Zay Nxumalo being ment ioned occurred 

when a compla inant  brought  to  General  

S ib iya at  h is  of f ice.   I  happened to be  

present  in  h is  of f ice at  the t ime.   A 

female at to rney a t tended together  wi th  

a Chinese male ind iv idual  who 

ind icated that  he was business par tner  

of  Zay Nxumalo  in  min ing  opera t ions 

s i tuated in  Northern Cape,  speci f i ca l l y  

in  K imber ley.   The compla inant  ra ised 10 

re lated to cases of  burg lary,  vandal ism 

af fect ing thei r  min ing equipment  which  

they a l leged they were not  rece iv ing 

adequate pol ice at tent ion.   My 

col lect ion of  the mat ter  is  l imi ted to the  

in teract ion and I  have no personal  

knowledge of  Zay Nxumalo,  nor  

re lat ionship between L ieutenant  

General  S ib iya and Jul ius Malema.  

ADV SEGEELS-NCUBE :    Okay,  then the next  top ic,  Deputy  20 

Nat ional  Commiss ioner,  L ieutenant  General  S ib iya ’s a l leged 

re lat ionship wi th Mr Kat iso Molefe.    

LT-GEN SHIBIRI :    - :  

 “ I  have no knowledge of  any personal ,  

professional ,  improper re lat ionship 
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between General  S ib iya and Mr Kat iso  

Molefe,  nor  d id I  observe any conduct  

suggest ing existence of  such 

re lat ionship.   I  d id  not  know who Kat iso 

Molefe was pr ior  to  h is  ar rest .   Then 

my involvement  arose only af ter  

L ieutenant  General  S ib iya received a  

ca l l  f rom Molefe 's  fami ly  a l leg ing  that  

they are unable to  establ ish where he 

is  been deta ined and ar rested.   Dur ing 10 

December 2024,  requested me …”  

 I t  is  the repet i t ion of  what  I  jus t  read to say to  

ver i fy  where he is .  

ADV SEGEELS-NCUBE :    You can go on to ,  on 7 

December.  

LT-GEN SHIBIRI :    - :  

 “On 7 December 2024,  whi le  I  was of f  s ick  

recover ing home f rom my eye operat ion,  I  received a ca l l  

f rom Lieutenant  General  S ib iya  in forming me that  a 

compla int  has been received a l leg ing Molefe had been 20 

ar rested in  Sandton and that  the  fami ly  could not  t race h im 

at  any pol ice  stat ion.   L ieutenant  General  S ib iya  fur ther  

ind icated that  the arrest  had a l legedly  been ef fected by 

Gauteng provincia l  invest igat ion team and requested that  I  

establ ish where the suspect  was being deta ined.   Pursuant  
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to  th is  request ,  I  contacted Br igadier  Nama who ind icated 

that  he had no knowledge of  the ar rest  and suggested that  I  

enqui re wi th Organized Cr ime invest igat ion.   Then 

thereaf ter ,  I  contacted Mokwena who undertook to make 

inqui r ies la ter .   He came back,  in formed involved Sergeant  

…” [ in tervenes] .  

ADV SEGEELS-NCUBE :    Sorry,  do not  say the name.   Just  

say wi tness A.  

LT-GEN SHIBIRI :    Okay.   

 “Mokwena provided me wi th wi tness A 's 10 

number,  contact  number,  deta i l s .   I  

contacted Wi tness A to establ ish  the 

in format ion.   Wi tness A in formed me 

that  numerous persons inc luding senior  

of f ic ia ls  had been making enqu i r ies  

regard ing ar rest  of  Molefe and that  he  

had recent ly  met  wi th suspect ’s  legal  

representat ive.   I  ind icated that  th is  

suggest ion that  compla inant  a l legedly  

the fami ly  d id  not  know tha t  the  20 

suspect  was deta ined appeared to be  

unfounded as i t  is  log ica l  that  the legal  

representat ive would have been 

inst ructed by  the fami ly .   I  

subsequent ly  contacted Sergeant  …” 
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[ in tervenes] .  

ADV SEGEELS-NCUBE :    Wi tness A.   

LT-GEN SHIBIRI :    - :  

 “Wi tness A again …”  

 Let  me wrap them al l  before I  …[ incomplete] .  

 “Subsequent ly ,  I  contacted wi tness A  

again to  enqui re  about  the reason for  

the arrest .   I  had neglected to  ask 

dur ing our  ear l ie r  d iscussion fo r  which 

of fense the suspect  had been arres ted.   10 

Wi tness A in formed me that  there  are 

severa l  o f f icers making enqui r ies  and 

fur ther  ind icated Major  General  

Khumalo had inst ructed invest igat ion  

team not  to  d iscuss any case as i t  is  

regarded sensi t i ve.   I  in formed Witness 

A that  I  was due to return to  work.   I  

requi red in format ion to report  back to 

the Deputy Nat ional  Commissioner  as I  

d id  not  wish to provide complete 20 

feedback af ter  having been tasked wi th  

the enqui ry.   Thereaf te r ,  I  le f t  the 

mat ter  at  that  s tage and ind icated that  

I  should fur ther  need fur ther  

in format ion,  I  wi l l  contact  Major  
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General  Khumalo d i rect ly .   I  had 

a l ready reported to L ieutenant  General  

S ib iya that  the suspect 's  legal  

representat ive  met  wi th  both 

invest igat ion team and suspect .   A t  no 

stage d id L ieutenant  General  S ib iya  

request  that  I  in tervene in  the  

invest igat ion or  in f luence the ar rest  o r  

communicate on mer i ts  of  the case or  

af ford Mr Molefe preferent ia l  t reatment .   10 

On other  occasion,  the name of  Kat iso  

Molefe was subject  of  d iscussion  

once. ”  

ADV SEGEELS-NCUBE :    You want  to  read i t  f rom your 

statement?  

LT-GEN SHIBIRI :    Ja,  i t  match wi th 2013.    

ADV SEGEELS-NCUBE :    Yes.   

LT-GEN SHIBIRI :    I t  was on the 23 r d  o f  Ju ly.   

ADV SEGEELS-NCUBE :    We need to go to paragraph 213 

for  the cont inuat ion.  20 

LT-GEN SHIBIRI :    Ja.  

 “ I t  was on the 23 r d  o f  Ju ly when I  received a  

WhatsApp message f rom a person who ident i f ied hersel f  as 

Ms Tumi De S’Amyn who ind icated that  she was resid ing in  

Chicago,  Uni ted S tates of  Amer ica.   Ms De S’Amyn in formed 
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me that  she had seen a media report  concern ing the arrest  

of  Mr Kat iso Molefe and that  she recognized h im as the 

ind iv idual  responsib le for  k i l l i ng  her  brother  whom she 

ident i f ied as Kagiso.   She forwarded photograph of  Mr 

Molefe to  me v ia WhatsApp and advised that  there existed a  

murder case reg istered at  Mondeor pol ice stat ion under 

CAS 501/3/2019 re lat ing to the murder of  her  brother .   Ms 

De S’Amyn fur ther  a l leged tha t  the same indiv idual  

…[ indist inct ]  a lso  responsib le for  k i l l ing her  parents,  s tated 

that  the house at  which Mr Molefe had a l legedly been 10 

ar rested belonged to her  la te brother .   Upon receiv ing th is  

in format ion,  I  immediate ly contacted Major  General  

Khumalo and re layed the contents of  the in format ion  

provided to me so that  the re levant  invest igat ive team could 

al low up on the a l legat ions. ”  

CHAIRPERSON :    Fol low up.   You may cont inue.  

LT-GEN SHIBIRI :    Oh,  sorry.  

 “ I  immediate ly  contacted Major  General  

Khumalo and re layed the contents of  

the in format ion provided to me so that  20 

the re levant  invest igat ive team could  

fo l low up on the a l legat ions.   I  fur ther  

provided Major  General  Khumalo  wi th  

Ms De S’Amyn contact  deta i l s  to  

enable invest igators to  engage d i rect ly  
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wi th  her  as a potent ia l  compla inant  and 

witness.   Thereaf ter ,  Ms De S’Amyn 

sent  me a WhatsApp message 

expressing appreciat ion and thanking 

me for  referr ing her  mat ter  to  what  she 

descr ibed as capable detect ives.   I  

subsequent ly  at tempted to ob ta in 

feedback regard ing progress of  the 

mat ter .   However ,  despi te  the at tempt ,  

I  was unable to  contact  Major  General  10 

Khumalo to establ ish the outcome of  

the fo l low up invest igat ion.   

Notwi thstanding …” [ in tervenes] .  

ADV SEGEELS-NCUBE :    Okay.   No,  now we need to go  

back to page 66,  because the paragraph you are about  to  

read re lates to a  d i f ferent  top ic.   So i f  you go back to  66,  

the heading is :  

 “Why I  a l legedly in formed Mr  Vusi  

Ndla la that  Warrant  Of f icer  Michael  

Pule was granted bai l  in  August  2024”.    20 

 And just  to  c lar i fy ,  and as was ind icated to you 

yesterday,  the reference to the Musina case number is  

incorrect .   I t  re la tes to  the Swart  murder,  that  he  was 

granted bai l  in  respect  of  the Swar t  murder.   

LT-GEN SHIBIRI :    Okay.   So i t  is  not  the Musina case,  i t  is  
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supposed to be Swart  murder?   

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    Okay.   

ADV SEGEELS-NCUBE :    So you can read paragraph 212 

and then I  wi l l  d i rect  you to the next  paragraph.  

LT-GEN SHIBIRI :    Okay.  

 “ I  am aware of  a l legat ion that  I  

in formed Vusi  Ndla la,  known as Vusi  

Makhubela,  tha t  Warrant  Of f icer  

Michael  Pule Tau had been granted 10 

bai l  dur ing August  2024 in  re lat ion to 

Musina CAS …”  

 So and so,  which  was supposed to  be Vereenig ing  

CAS.   

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    - :  

 “ I  do not  p resent ly  recal l  the deta i l s  of  

the reference case number.   Due to my 

current  suspension,  I  do not  have any 

access to SAPS system of f ic ia l  20 

records,  which would enable me to  

ver i fy  and in ter rogate the mat ter . ”  

ADV SEGEELS-NCUBE :    Then i f  you can go to the next  

page,  paragraph 214,  that  i s  the cont inuat ion of  tha t  top ic.  

LT-GEN SHIBIRI :    - :  
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 “Notwi thstanding the above -ment ioned 

l imi tat ion,  I  categor ica l l y  deny that  I  

in formed Vusi  Ndla la,  a l ternat ive ly Vusi  

Makhubela,  that  Warrant  Of f i cer  Tau 

had been granted bai l  and that  I  

conveyed any in format ion whatsoever 

to  h im concern ing bai l  proceedings in  

that  mat te r .   I  fu r ther  state  that  I  never 

d iscussed Warrant  Of f icer  Pule  Tau 

wi th Mr Makhubela and d id  not  10 

communicate any in format ion re la t ing 

to invest igat ion,  cour t  proceeding or  

operat ional  development  involv ing  that  

ind iv idual .   I  therefore am unab le to 

account  fo r  the or ig in of  th is  a l legat ion 

as no such d iscussion or  d isc losure 

occur red wi th in  my knowledge and 

involvement  or  par t ic ipat ion.   I  am 

const ra ined to address an adverse 

reference made dur ing proceedings. ”  20 

 Oh,  so th is  i s  another  one,  not  under that  top ic,  né.  

ADV SEGEELS-NCUBE :    No,  that  seems to st i l l  be the  

same because i t  re la tes to Pule Tau.  

LT-GEN SHIBIRI :    Okay,  Pule Tau.  

ADV SEGEELS-NCUBE :    Ja,  but  i t  is  an a l legat ion that  was 
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apparent ly  made in  Ad Hoc  which you,  the  Ad Hoc  

commit tee that  you want  to  address.  

LT-GEN SHIBIRI :    Okay.  

 “ I  am fur ther  const ra ined to address an 

adverse reference made dur ing  

proceedings of  the Par l iamentary  Ad 

Hof  commit tee by L ieutenant  General  

Khumalo wherein i t  was suggested that  

I  persuaded the  invest igat ing of f icer  

not  to  oppose bai l  in  respect  of  10 

Warrant  Of f icer  Michael  Tau,  an  

accused in  the Armand Swart  murder.   

That  asser t ion  is  incorrect  and 

const i tu tes a misrepresentat ion on both 

conduct  and the appl icable legal  

process.   The a l legat ion that  I  

in ter fered wi th ,  in f luencing  or  

persuaded any invest igat ing of f icer  not  

to  oppose bai l  is  not  t rue.   I t  is 

inconsistent  wi th  my ro le,  my 20 

professional  exper ience,  the 

establ ished legal  f ramework govern ing 

bai l  proceedings and ser ious cr iminal  

mat te rs.   I  wish to  emphasize  that  

of fences fa l l ing under schedule 6 of  
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Cr iminal  Procedure Act  requi re a  

formal  bai l  appl icat ion before  a 

competent  cour t  where the accused 

bears the onus o f  sat is fy ing the court  

that  except ional  c i rcumstances exist  to  

just i f y  re lease on bai l .   An exper ienced 

detect ive and senior  commander wi th  

cr ime detect ion,  I  have a lways been 

fu l ly  conscious of  the legal  posi t ion  

and the st r i c t  p rocedure and safeguard  10 

appl icable to  such proceedings.   

Decis ions re lat ing to a bai l  is  opposed 

or  manner in  which the  bai l  

proceedings are  conducted or  any 

subsequent  appeal  process fa l l  w i th in  

the prosecutor ia l  domain of  the 

Nat ional  Prosecut ing Author i ty .   These 

decis ions do not  res ide wi th in  the 

author i ty  of  the nat ional  commander or  

senior  detect ive of f ice.   I t  would have 20 

been both  improper beyond my 

mandate to at tempt  to  in f luence such 

process.   I  therefore categor ica l ly  deny 

that  I  persuaded,  inst ructed,  in f luenced 

any invest igat ing  of f icer  not  to  oppose 
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ba i l ,  whether  a t  the f i rs t  instance 

dur ing any appeal  p roceedings.   The 

suggest ion that  I  in ter fe red wi th  the 

bai l  p rocess is  fur ther  cont radicted by  

the test imony o f  Wi tness A and B 

before the Commission,  whose 

evidence does not  support  the 

a l legat ion at t r ibu ted to me.   For  th is  

reason,  I  respect fu l ly  submit  that  the  

adverse par l iamentary reference does 10 

not  accurate ly re f lect  the t rue fac tual  

and legal  posi t ion  and appears to  have 

cont r ibuted to a narrat ive inconsistent  

wi th  the object ive  evidence p laced 

before th is  Commission. ”  

ADV SEGEELS-NCUBE :    Thank you,  General .   Then I  am 

going to suggest  that  paragraph 70 to 76,  the top of  76,  i s  a  

dupl icat ion of  the contents of  the Musa Khawula a l legat ions,  

which we have a l ready addressed,  but  th is  is  in  the  context  

of  the cr iminal  case that  was pursued against  h im,  where  20 

you say you had no involvement .   We have a l ready 

addressed that .   And then on page 71,  the invest igat ion of  

the murder of  Armand Swart ,  the a l legat ions there  or  what  

you set  out  there is  a repeat  of  what  you had deal t  wi th  

under the topics of  the invest igat ion,  the d iscussions you 
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had wi th the of f i cers,  the meet ing of  the 16 t h  o f  May and 

any te lephone cal ls .   So I  am going to suggest  that  71,  72,  

73,  74 and 75 up unt i l  paragraph 248 on 76 are repeats and 

perhaps i f  your  Counsel  could conf i rm that  we do not  need 

to deal  wi th  them because they are repeats.  

ADV MKIZE SC :    Chai r ,  we can conf i rm that .   We do not  

have a problem i f  i t  is  not  repeated.  

CHAIRPERSON :    Thank you,  thank you.   

ADV SEGEELS-NCUBE :    Thank you.   Then,  General ,  that  

takes us to page 76.   We are a lmost  there.   The SAPS 10 

cont ract  wi th  Medicare 24 Tshwane Dist r i c t  (Pty)  Ltd and 

your knowledge thereof  s tar ts  at  paragraph 249.  

LT-GEN SHIBIRI :    249.   

 “ I  have noted the quest ion ra ised 

concern of  SAPS cont ract  wi th  

Medicare 24 Tshwane Dist r i c t  (Pty)  Ltd.   

I  wish to state to  the outset  that  I  was 

not  involved in  the in i t ia t ion,  

procurement ,  ad judicat ion,  approval ,  

negot ia t ion or  administ rat ion of  any 20 

cont ract  concluded between South 

Af r ican Pol ice Serv ice and Medicare 24 

Tshwane Dist r i c t  (Pty)  Ltd.   Mat ters  

re lat ing to the procurement  and 

cont ract ing serv ice level  agreement  
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wi th in SAPS fa l l  wi th in designated 

supply chain management ,  f inancia l  

management ,  administ rat ive st ructure  

operat ing in  accordance wi th Publ ic  

Finance Act  and the Nat ional  Treasury,  

SAPS Internal  Procurement  

Prescr ip t ion.   I  became aware of  the 

cont ract  of  SAPS and Medicare  24 

dur ing September 2024 when Mr 

Mat la la asked me te lephonical l y  where  10 

I  was t ravel ing to because I  became 

amazed and enqui red,  how does you 

know I  am t rave l ing,  and Mr Mat la la  

ind icated that  he is  having cont ract  

wi th  SAPS for  doing medicals.   

However,  I  d id  not  know the name of  

Mr Mat la la 's  company unt i l  November  

when I  received the screenshots of  

payments f rom SAPS.”  

ADV SEGEELS-NCUBE :    In  November 2024,  th is  re lated to  20 

the 70,000?  What  are you refer r ing to?  The payments in  

November 2024,  what  payments in  November 2024?  

LT-GEN SHIBIRI :    The payments  on the screenshots,  on  

the screenshots which Nkosi  sent  to  me.  

ADV SEGEELS-NCUBE :    Okay.  



    4 MARCH 2026 – DAY 71 
 

Page 231  o f  239  

 

 

LT-GEN SHIBIRI :    Ja,  that  is  what  made me to see that  is  

Tshwane Medicare,  what ,  what .   Do you remember the  one 

which shows the invoice are paid on the exhib i t?   

ADV SEGEELS-NCUBE :    Yes.   I  th ink you just  needed to 

c la r i fy  because i t  is  vague what  you mean by November 

2024 payments.  

LT-GEN SHIBIRI :    Ja.   

ADV SEGEELS-NCUBE :    Okay.   Then the next  top ic  is :  

 “Payments made by me or  my fami ly  

members to Mr Vusi  Cat  Mat la la  and 10 

any payments made to me or  my fami ly  

by Mr Mat la la. ”  

 We have deal t  w i th  th is  when you deal t  wi th  the  

reasons why the loan was advanced and repaid,  correct?   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Can we just  conf i rm that  we do 

not  need to go over  paragraph 251 to 253,  that  they are  

repeats?   

ADV MKIZE SC :    That  i s  conf i rmed,  Chai r .   Thank you.  

CHAIRPERSON :    Thank you,  Mr Mkize.   20 

ADV SEGEELS-NCUBE :    Thank you.   And then that  takes 

us to page 78 which is  a top ic concern regard ing  possib le 

inducements to  obta in adverse in format ion.    

LT-GEN SHIBIRI :    - :  

 “Based on the in format ion conveyed to 
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me by Sergeant  Danie l  Motaung,  as 

wel l  as other  developments descr ibed 

in  th is  statement ,  i t  appears  that  

members of  the South Af r ican Pol ice  

Serv ice may have been approached 

and potent ia l l y  induced wi th promises 

of  career  advancement  or  promot ion in  

exchange for  provid ing adverse 

in format ion concern ing mysel f  and 

other  members. ”  10 

ADV SEGEELS-NCUBE :    Sorry,  General ,  can you just  te l l  

us who is  Sergeant  Danie l  Motaung?  

LT-GEN SHIBIRI :    Sergeant  Danie l  Motaung was work ing  

wi th me at  Organized Cr ime but  on  duty detachment .   From 

October 1 s t  to  December 31 s t ,  due to i l l  heal th ,  I  was not  

dr iv ing mysel f  to  work.   He was dr iv ing me.   He is  a lso  

staying in  West  Rand.   Ja,  so he was v is i ted at  h is  house in  

Randfonte in by these members which he ment ioned in  h is  

statement  who wanted in format ion  f rom him in exchange 

that  they wi l l  promote h im to a capta in rank i f  he can g ive  20 

in format ion against  me or  S ib iya.   

ADV SEGEELS-NCUBE :    And that  s tatement  is  in  your  

annexure f i le  RS11 and the typed vers ion is  on page 55.  

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Do you then want  to  cont inue at  
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255?  

LT-GEN SHIBIRI :    - :  

 “Whi le  I  do not  purpor t  to  make 

def in i t ive f ind ings in  th is  regard,  the  

c i rcumstances ra ise ser ious concern  

that  p roper methods may have been 

employed to so l i c i t  s tatements. ”  

CHAIRPERSON :    Did you say proper or  improper?  

LT-GEN SHIBIRI :    Improper,  sor ry .   Thanks,  Commissioner.  

 “ Improper methods may have been 10 

employed to so l ic i t  s tatements  or  

in te l l igence d i rected at  a  par t i cu la r  

ind iv idual .   In  the in terest  of  

t ransparency,  ins t i tu t ional  in tegr i t y  and 

the protect ion  of  lawfu l  po l ic ing 

process,  I  respect fu l ly  implore  the 

Commission to invest igate whether  the 

inducement ,  incent ive,  p romise of  

promot ion were  of fered to SAPS 

members in  exchange of  furn ish ing 20 

in format ion of  s tatements adverse to  

mysel f  or  others.   I  submi t  th is  

in format ion to ass ist  the Commission in  

determin ing whether  any conduct  

occur red that  may undermine the 
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independence of  the invest igat ion or  

compromise the credib i l i t y  of  ev idence 

p laced before i t .   Danie l  Motaung,  

deposed af f idavi t ,  annexed as 

annexure RS11. ”  

ADV SEGEELS-NCUBE :    Okay.   And then we are on page 

79,  which is  your  conclusion  and request  to  the  

Commission.  

LT-GEN SHIBIRI :    - :  

 “Having responded fu l ly  to  mat ters  10 

conta ined in  the summons and having  

addressed each a l legat ion p laced 

before the Commission,  I  respect fu l l y  

re i te rate that  I  have never par t i c ipated 

or  fac i l i ta ted or  associated mysel f  wi th  

cr iminal  syndicate,  improper in f luence,  

corrupt ion,  obst ruct ion of  just ice wi th in  

the South Af r ican Pol ice Serv ice or  any 

component  of  the cr iminal  just ice  

system.   Throughout  th is  statement ,  I  20 

have endeavoured to p lace before  the 

Commission a  complete,  t ru thfu l  

account  of  my conduct ,  decis ion  and 

communicat ions and professional  

in teract ions together  wi th  the 
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operat ional  context  wi th in  which those 

act ions occurred.   Where a l legat ions 

have r isen,  I  have addressed them 

di rect ly  and t ransparent ly ,  mindfu l  o f  

my duty both as wi tness before  the  

Commission and as a  senior  of f icer  

ent rusted wi th publ ic  author i t y .   My 

career  spanning for  more than three 

decades wi th in the detect ive serv ice  

has been dedicated in  combat ing  10 

organized cr ime,  protect ing 

invest igators,  s t rengthening 

invest igat ive in tegr i ty ,  uphold ing  the 

ru le of  law.   The act ions now 

scrut in ized before the Commission  

arose wi th in  the opera t ional  

envi ronment  were mot ivated sole ly  by 

lawfu l  ob ject ives and professional  

responsib i l i t y  and the protect ing of  the  

invest igat ive process and personne l .   I  20 

respect fu l l y  submit  that  severa l  

a l legat ions addressed in  th is  statement  

arose f rom misunderstanding,  

misquotat ion,  incomplete in format ion,  

the mis interpretat ion of  operat ional  
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in teract ion which,  when v iewed in  the i r  

proper factual  inst i tu t ional  context ,  do 

not  support  any in ference of  

wrongdoing in  my par t .   I  fur ther  submit  

that ,  adversely,  publ ic  reference,  

inst i tu t ional  commentary  and 

subsequent  administ rat ive 

developments,  inc luding  my 

suspension,  must  be assessed against  

the ver i f ied ev idence rather  than 10 

against  percept ions fo rmed through 

incomplete and inaccurate nar rat ives.   

I  wish  to p lace on record  my fu l l  

respect  of  the author i ty ,  independence 

and the purpose of  the Commission.   I  

regard these proceedings as important  

const i tu t ional  mechanisms in tended to  

establ ish the t ruth,  restore the publ ic  

conf idence,  s t rengthen the in tegr i ty  of  

South Af r ica 's  c r iminal  just ice sys tem.   20 

I  have cooperated fu l ly  wi th  the 

Commission.   I  have taken a l l  

reasonable steps to provide in format ion 

wi th in my knowledge and remain  

avai lab le to  c la r i fy  aspects of  each 
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s tatement  to  provide fur ther  ev idence 

on the Commission.   I  there fore 

respect fu l l y  request  that  the 

Commission consider  my evidence 

hol is t i ca l l y  having regard to  the  

operat ional  real i t ies of  o rgan ized 

cr ime,  the def ined separat ion between 

invest igat ive,  prosecutor ia l  and jud ic ia l  

funct ions,  the absence of  any proven 

improper conduct  of  my par t ,  my long -10 

standing serv ice  record,  profess ional  

conduct  in  the South Af r ican Pol ice  

Serv ice.   I  accord ingly request  the 

Commission to make f ind ings based on 

tota l i ty  of  ev idence presented and that  

my conduct  be  assessed wi th in i ts  

proper legal ,  fac tual  and inst i tu t ional  

context .   I  depose to th is  statement  

consciously bel iev ing the contents to  

be t rue and correct  in  compl iance wi th  20 

the summons to me.   I  thank you. ”  

ADV SEGEELS-NCUBE :    Thank you,  General .   

CHAIRPERSON :    Thank you,  General .   The hear ing or  

cont inuat ion of  the hear ing of  your  test imony wi l l  be at  9 :30  

on Fr iday.   The Commission  wi l l  not  s i t  tomorrow.   
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Commissioner  Ba loyi  has a  Judic ia l  Serv ice Commission  

meet ing which she s imply cannot  get  out  of  tomorrow.   Let  

us adjourn and resume at  9:30 on Fr iday.   

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   

INQUIRY ADJOURNS TO 6 MARCH 2026  

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -   

 

 

 


