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PROCEEDINGS HELD ON 7 APRIL 2026   

CHAIRPERSON :    Good morning,  Mr S ikhakhane.   Your mic 

is  off .    

ADV SIKHAKHANE :    Morning,  Chai rperson and 

Commissioners.  

CHAIRPERSON :    Thank you.   Welcome back,  everybody,  

both those physica l ly  p resent  before us  and those watching  

remote ly.    

ADV SIKHAKHANE :    Thank you,  Chai rperson.   I  wi l l  be  

assisted by Advocate Mosik i l i .   Today we have Chief  10 

Yolande Faro,  who is  the Chief  o f  Pol ice for  the Tshwane 

Metropol i tan Pol ice Department .   She is  going to g ive  

evidence in  that  s t ream.   She has prepared a statement ,  but  

maybe she could take an oath.   You can administer  the oath  

for  us,  Chai r.    

CHAIRPERSON :    Thank you.   What  do we cal l  you?  Do we 

cal l  you Commissioner or  do we cal l  you Chief?   

COMMISSIONER FARO :    Good morning,  Chai rperson and 

Commissioners.   You may cal l  me Commissioner.    

CHAIRPERSON :    Commissioner.  20 

COMMISSIONER FARO :    Thank you,  Chai r.    

CHAIRPERSON :    Good morning,  Commissioner.   Do you 

swear that  the ev idence you are going to g ive is  the t ruth,  

the whole t ruth,  noth ing but  the t ruth?  I f  so,  p lease ra ise  

your r ight  hand and say so help me God.  
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COMMISSIONER FARO :    So help me God.    

CHAIRPERSON :    Thank you.   Yes,  Mr S ikhakhane.  

YOLANDE CATHERINE RENEE FARO :    (du ly sworn  states)  

EXAMINATION BY ADV SIKHAKHANE :    Thank you,  Chai r.   

Chai r,  apologies,  you may have seven f i les before you and 

the wi tness has them, but  I  wi l l  t ry  to  keep i t  to  a min imum.   

CHAIRPERSON :    Which ones shou ld we have immediate ly?   

ADV SIKHAKHANE :    A t  th is  point ,  p lease take Fi le  1 ,  

which has got  the  statement  and annexures.  

CHAIRPERSON :    Yes.  10 

ADV SIKHAKHANE :    Could you a lso take that?   

CHAIRPERSON :    Thank you.   You wi l l  take us to the rest  

when the t ime comes.    

ADV SIKHAKHANE :    Indeed,  Chai rperson.  

CHAIRPERSON :    Thank you.    

ADV SIKHAKHANE :    Ms Faro,  I  do apologise,  I  may say 

Commissioner and Chief ,  I  wi l l  t ry  to  st ick to  one.   

Commissioner  Faro,  you have got  the statement  tha t  is  23 

pages in  f ront  of  you,  s ta r t ing at  page 1.   Could you conf i rm 

whether  that  is  your  statement  and you stand by i t?    20 

COMMISSIONER FARO :    Yes,  I  do  and I  s tand by i t .    

ADV SIKHAKHANE :    P lease go to the last  page,  page 23 of  

that  s tatement .   Is  that  your  s ignature?   

COMMISSIONER FARO :    Yes,  i t  is .    

ADV SIKHAKHANE :    A l l  r ight .   In  terms of  process,  what  I  
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would  l ike us to do is  fo r  you to go  through your statement ,  

which you have prepared,  take us through wi th the  

Commissioners and the publ ic ,  and expla in where you need 

to or  e laborate where  you need to.   At  th is  point ,  we wi l l  t ry  

and not  in te r fe re a lo t ,  but  at  some point  the Commissioners  

may wel l  ask quest ions or  I  may have quest ions.   And 

thereaf te r,  we wi l l  then probe in  l ine wi th our  terms of  

reference and quest ions.   Thank you.   P lease star t .    

CHAIRPERSON :    Before you star t ,  Commissioner,  Mr 

S ikhakhane,  p lease pul l  the mic  c loser  to  you i f  your  10 

devices wi l l  permi t .   Thank you.  

ADV SIKHAKHANE :    Is  that  f ine?  Thank you.   P lease 

proceed.    

COMMISSIONER FARO :    Thank you,  Chai rperson.   Thank 

you,  Commissioners.   I  wi l l  s ta r t  wi th  my table of  content .   

A ,  I  wi l l  do an in t roduct ion.   Then I  wi l l  do a background and 

appointment  and my ro le as the TMPD.  C,  I  wi l l  do 

procurement  and best  pract ices and asset  protect ion to 

TMPD, a lso known as APSS.   I  wi l l  then a lso touch on D,  

TMPD 02/2016/2017,  secur i ty  serv ices,  request  for  20 

addi t ional  funding,  af termath of  s topping ad hoc serv ices,  

and under E,  I  wi l l  touch on TMPD 01 /2024/2025,  land 

invasion,  and then I  wi l l  s tar t  wi th  my concluding remarks :  

“A,  in t roduct ion  

I ,  the unders igned,  Yolande  Cather ine 
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Renee Faro,  do hereby make oath and 

say that  I  am an adul t  female resid ing in  

Pretor ia .   My p lace of  work is  the  

Tshwane Metro  Pol ice Department  

Headquarters,  and that  i s  in  Pretor ia  

West ,  having assumed the ro le of  the  

Commissioner of  Tshwane Met ro  Pol ice 

on the  1 s t  o f  October  2023.   Safe  where  

otherwise stated,  or  where i t  appears 

f rom the context  to  the cont rary,  the facts  10 

conta ined here in are wi th in my personal  

knowledge and are to the best  of  my 

knowledge and bel ie f  both t rue and 

correct ,  and I  do swear posi t i ve ly thereto.    

In  respect  of  my t ime before my 

appointment ,  I  re ly  most ly  on documents 

which I  have access to be v i r tue of  my 

posi t ion and which are under my cont ro l .   

Over the course of  my posi t ion,  I  have 

consul ted off i c ia ls  under me to obta in  20 

more in format ion  and context  in  re lat ion  

to cer ta in mat ters,  par t i cu la r ly  set  out  

below.   Where I  make reference to the  

regulatory f ramework,  that  i s  based on 

my in terpretat ion and how such has been 
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appl ied.   I  do not  understand that  the  

statement  requi res  me to make legal  

submissions,  and accord ingly ref ra in 

f rom doing so.    

I  depose to the statement  to  assist  the 

Judic ia l  Commission of  Inqui ry  in to 

Cr iminal i ty,  Pol i t ica l  In ter fe rence and 

Corrupt ion in  the Cr iminal  Just ice 

System,  ar is ing  f rom the speci f i c  

a l legat ion made publ ic  by Lt -Gen 10 

Mkhwanazi  on 6  Ju ly 2025.   I  do not  

in tend to be verbose in  that  s tatement ,  

and wi l l  t ry  to  deal  wi th  speci f ic  a reas of  

concern re levant  to  the terms of  

reference of  the Commission.    

Recent ly,  I  have observed cer ta in  th ings 

wi th in the Tshwane Metro  Pol ice  

Department ,  a lso  TMPD, which has led 

me to take cer ta in cor rect ive steps,  and 

where necessary consequence 20 

management  are in  progress.   However,  

over  the past  weeks,  I  have come to 

learn wi th great  shock and d ismay on 

what  was apparent ly  tak ing p lace in  the 

TMPD, whether  i t  was before my tenure,  
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or  whether  i t  was now in th is  t ime.  

I t  is  not ,  i t  would seem, issues of  

i r regular i t ies,  but  c lear  systems of  

syphoning of  money and cr iminal  

act iv i t ies…” …[ intervenes] .  

CHAIRPERSON :    Sorry,  Commissioner.   I  am just  th ink ing 

you are saying syphoning of  money,  both before  and dur ing 

your tenure,  a mat ter  that  you,  o r  rather  is  a mat ter  you 

became aware of  now,  now recent ly.   What  do you th ink a 

Commissioner needs to do to  be aware of  such a  10 

phenomenon as and when i t  ar ises?   

COMMISSIONER FARO :    Chai rperson …[intervenes] .  

CHAIRPERSON :    Wel l ,  I  am just  th ink ing i f  there was no 

Madlanga Commission,  when would you have become aware  

of  th is  phenomenon?   

COMMISSIONER FARO :    Chai rperson,  I  wi l l  ind icate in  

terms of  the stopping at  the ad hoc,  and I  wi l l  expla in when 

i t  wi l l  be –  i t  w i l l  make sense and the p icture wi l l  get  

c learer.  

CHAIRPERSON :    Okay.  20 

COMMISSIONER FARO :    In  terms of  the  –  I  was appointed 

as the Commissioner of  Tshwane Metropol i tan  Pol ice 

Department ,  and the mat ter  that  we are referr ing to,  i t  

most ly  i s  the APSS.   So I  wi l l  def in i te ly,  I  wi l l  de lve in to 

that ,  and I  wi l l  a lso  recommendat ions and then a lso 
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correct ive measures and a lso moving fo rward.   I  wi l l  

def in i te ly  put  i t  in  my statement  and I  wi l l  go in to deta i l  in  

that  regard.  

CHAIRPERSON :    A l l  r ight ,  le t  us leave i t  for  the n.    

COMMISSIONER FARO :    Thank you,  thank you 

Commissioner.    

ADV SIKHAKHANE :    Maybe just  to  fo l low up f rom what  the 

Chai rperson is  saying,  would I  be cor rect  to  say that  you,  as 

the Chai rperson may wel l  be saying,  is  that  you have been 

fo l lowing the Commission and the test imonies of  wi tnesses?   10 

COMMISSIONER FARO :    When I  had t ime,  I  d id  fo l low the  

Commission.   I  have a  l i t t le  b i t  o f  insomnia,  so yes I  d id ,  but  

not  a l l  the t ime.   But  obviously when i t  became alarming to 

me was 18 March at  the end of  the  Commission and then 19 

March,  and then I  wi l l  a lso then say what  ac t ion  I  took 

immediate ly  on 20 March.   So yes,  most ly  was for  me 

concern ing.    

 A l though i t  is  concern ing when i t  comes to any law 

enforcement  department ,  because you do look in to i t  and 

then see i f  those th ings are happening in  your  department .   20 

So you do not  jus t  look in to,  look a t  the Commission  where 

other  mat ters was h ighl ighted and you th ink i t  is ,  as long as 

they do not  ment ion my department ,  i t  is  not  in  my 

department .   You do need to go and go see what  is  

happening in  your  department .  
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So in  te rms of  tha t ,  yes,  I  d id  fo l low the Commission.    

ADV SIKHAKHANE :    Thank you.   P lease cont inue.  

COMMISSIONER FARO :     

“The st ructure o f  the statement  is  as  

fo l lows:  

8.1.   F i rs t  I  dea l  wi th  my appoin tment ,  

that  wi l l  be .  

8.2 .   Second I  deal  a t  a  h igh level  wi th  

the procurement  prescr ip ts and my 

understanding.    10 

8.3 .   Thi rd I  wi l l  deal  wi th  TMPD  

02/2016/2017,  wh ich  is  the cont rovers ia l  

tender fo r  physica l  guard ing of  the Ci ty  of  

Tshwane assets.  

8 .4 .   Fourth  I  deal  wi th  TMPD  

01/2024/2025,  which re lates to the 

prevent ion of  unlawfu l  occupat ion and 

i l legal  occupies o f  the Ci ty 's  assets .   May 

note the name of  that  tender is  land 

invasion.    20 

8.5 .   F i f th  and last ,  I  would then l i ke  the 

Commission to a l low me to make some 

concluding remarks.  

9 .   I  want  to  again just  put  i t  on record,  I  

wi l l  ass ist  the Commission as best  as I  
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can,  inc luding e laborat ing beyond the 

statement  as may be requi red,  and a lso i f  

I  have the in format ion wi th me,  but  a lso i f  

I  do not  have i t ,  I  wi l l  a lso submit  i f  I  

have to. ”  

So le t  me star t  wi th  my background and appointment :  

“ I  am cur rent ly,  as I  sa id,  employed as 

the Chief  o f  Pol ice fo r  the Tshwane 

Metropol i tan Pol ice  Department  f rom the 

1 s t  o f  October 2023.   I  s tar ted my law -10 

enforcement  career  in  Cape Town in 

1998.   I  was employed by the Ci ty  of  

Cape Town Traff i c  Serv ices,  and I  was 

work ing my way up unt i l  I  was a Deputy  

Commissioner.   From Deputy 

Commissioner,  I  was act ing as the Chief  

o f  Pol ice f rom February 2016 unt i l  I  le f t  

the employ of  the Ci ty  of  Cape Town to 

star t  up,  operat ional ise the Nelson 

Mandela Bay Metro Pol ice Depar tment .   20 

They were establ ished,  but  they were not  

operat ional ised yet . ”  

So dur ing that  t ime,  when I  was in  Nelson Mande la Bay,  

coming f rom Cape Town,  going to  Nelson Mandela  Bay,  i t  

was qui te  a rude awakening.   When I  came to  Nelson 
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Mandela Bay,  in  terms of  the staff ,  in  te rms of  resources,  in  

terms of  put t ing systems in  p lace,  et  cetera.   I  was there  

unt i l  I  had a f ive -year cont ract ,  and I  was there unt i l  my 

cont ract  obviously ran out .   Then I  appl ied by the  Ci ty  of  

Tshwane when I  saw the posi t ion in  the newspaper  for  the  

Chief  o f  Pol ice posi t ion at  the Tshwane Metropol i tan Pol ice  

Department .   I  was successfu l ,  and I  s tar ted there f i rs t ,  as I  

sa id,  1 s t  o f  October 2023 :  

 My qual i f i cat ions inc lude a Nat ional  Dip loma in  

Pol ic ing,  and a lso a BTEC degree in  Pol ic ing,  bo th f rom 10 

UNISA.   I  have a Traff ic  Dip loma,  cum laude ,  that  I  obta ined 

at  Gene Louw Traff ic  Col lege in  Brackenfe l l  in  Cape Town,  

and then I  a lso d id my Munic ipal  Pol ice Qual i f i cat ions at  

SAPS Phi l l ip i  Col lege,  a lso in  Cape Town.   

 Cur rent ly,  Commissioners,  I  am the only female 

Metropol i tan Pol ice  Commissioner  in  the count ry  and a lso 

the Nat ional  Chai rperson of  the Met ropol i tan  Pol ice  

Commissioners Forum, which is  convened on a quarter ly  

basis around the count ry where Metropol i tan  Pol ice  

Departments are establ ished.   And I  was a lso appointed as 20 

the Gauteng Province Communi ty Safety Champion of  

In tegrat ion.    

 I  am in possession of  my secur i t y  c learance 

cer t i f icate ,  which  is  on the level  o f  top secret .   I t  was 

renewed on the 3 r d  o f  December 2025,  and i t  wi l l  be val id  
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t i l l  the 31 s t  o f  December 2030.   I  wi l l  now move over to  my 

ro le at  the TMPD.  TMPD was establ ished in  Apr i l  

…[intervenes] .  

ADV SIKHAKHANE :    Sor ry,  Commissioner,  just  to  check 

mathemat ica l l y,  would you say that  is  over  15 years  or  so  

exper ience in  the Munic ipal  Pol ic ing envi ronment?   

COMMISSIONER FARO :    I t  is  actual ly  more.    

ADV SIKHAKHANE :    More?  Okay,  thank you.  

COMMISSIONER FARO :     

“The TMPD was establ ished in  Apr i l  2002 10 

in  terms of  sect ion 64 (a)  of  the South 

Af r ican Pol ice Serv ice Act ,  number  68 of  

1995,  as amended.   L ike other  Metro 

Munic ipal  Pol ice  Serv ice,  the TMPD's  

funct ions inc lude t raff ic  pol ic ing,  by law 

enforcement ,  and cr ime prevent ion .   I  am 

appointed as Execut ive Head of  the 

TMPD, as per  sect ion 64 (c)  of  the Act ,  

and in  my ro le as  such,  I  am the Chief  o f  

Pol ice for  the TMPD.   I  exerc ise cont ro l  20 

over  the ent i re  TMPD, and I  am 

accountable to  the Chief  Execut ive  

Off icer  or  the Ci ty  Manager,  as per  

sect ion 64(b)  of  the Act .   I  am an 

employee and off ic ia l  wi th in the Ci ty  of  



    7 APRIL 2026 – DAY 85 
 

Page 12  o f  209  

 

 

Tshwane Munic ipal i ty  Di rec torate 

Communi ty Safety.   My rank and my 

designat ion is  tha t  of  Commissioner. ”  

ADV BALOYI SC :    Commissioner,  before you proceed .   In  

pract ica l  terms,  what  does i t  mean that  you are accountable  

to  the Ci ty  Manager?  In  pract ica l  terms,  what  does that  

mean?   

COMMISSIONER FARO :    Thank you,  Commissioner.   That  

is  in  terms of  the  SAPS Act .   The Ci ty  Manager wi l l  be my 

administ rat ive head.   I  ask the quest ion because we have 10 

had a debate,  i f  you l i ke,  in  respect  of  Ekurhuleni  where  

there were issues about  the power to  appoint  and the  

delegat ion of  powers being removed and moved around  the  

instance of  the C i ty  Manager,  and i t  turned on what  does i t  

mean that  the  Chief  o f  Pol ice is  accountable to  the Ci ty 

Manager.    

 Does i t  mean the Ci ty  Manager can,  for  example ,  

s tep in  and make appointments ,  where the Act  says you are  

responsib le for  making appointments as Chief  o f  Pol ice,  but  

the Ci ty  Manager is  an account ing off icer,  and therefore the 20 

bearer,  u l t imate ly,  o f  author i ty  as  CEO of  the ins t i tu t ion.   

Can she step  in  and make appointments that  the SAPS Act  

says you are responsib le for?  So when I  say pract ica l ly,  

what  does i t  mean?  I  am t ry ing to resolve that  quest ion.    

COMMISSIONER FARO :    Thank you,  Commissioner.   
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A l though I  am the only one that  i s  accountable to  the Ci ty  

Manager,  the C i ty  Manager cannot  step in  and star t  

appoint ing my subord inates.   I f  you look at  the Act ,  i f  I  am 

coming to that ,  is  that  by my funct ions is  the next  s tep  

under 64(c)(2) (a)  to  (h )  is  my funct ions under the Act .  

 And i t  c lear ly  says that  I  am responsib le fo r  

recru i tment ,  appointment ,  promot ion,  and the t ransfer  of  

members of  the Munic ipal  Pol ice Serv ices st ra ight  out  of  the 

Act ,  Commissioner.   So the Ci ty  Manager i s  just  responsib le 

for  my appointment ,  and then my appointment  must  be  10 

endorsed by the Ci ty  Counci l .   So you take i t  to  Counci l ,  

and then they wi l l  endorse my appo intment .  

 So no,  he cannot .   The Act  i s  very,  very c lear.   I  am 

responsib le for  recru i tment ,  appointment ,  promot ion,  and 

the t ransfer  of  members of  the TMPD.  

ADV BALOYI SC :    Thank you.    

COMMISSIONER FARO :    Thank you,  Commissioner :  

“My ro le and funct ions are set  out  in  

Sect ion 64(c) (2)(a)  to  (h ) . ”  

And I  am just  going to br ie f ly,  I  am not  going to put  20 

everyth ing down,  which I  th ink  is  important  for  the 

Commission :  

“ I  must  mainta in an impart ia l ,  

accountable,  t ransparent ,  and e ff ic ient  

Munic ipal  Pol ice Serv ice. ”  
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Number two,  I  a l ready,  but  I  wi l l  re i terate :  

“ I  am responsib le fo r  the recru i tment ,  

appointment ,  promot ion,  and the t ransfer  

of  members of  the Munic ipal  Pol ice 

Serv ice.    

3 .  I  am responsib le for  managing 

d isc ip l ine of  the Munic ipal  Pol ice  

Serv ice. ”  

And then number four  is  just  in  terms of  the annual  pol i c ing  

p lan,  that  I  must  make sure that  that  p lan wi l l  set  out  the  10 

pr ior i t ies and ob ject ives of  the TMPD for  the fo l lowing 

f inancia l  year,  provided that  that  p lan,  insofar  as i t  re la tes  

to prevent ion of  cr ime,  shal l  be developed in  cooperat ion 

wi th  SAPS.  

 So that  p lan we do every year  each and every 

Commission on thei r  own,  but  you must  do i t  hand - in-hand 

wi th the Provincia l  Commissioner wherever you are  

deployed.   And the Provincia l  Commissioner wi l l  s ign off  

your  annual  pol ice p lan.   Then in  terms of  16.5 :  

“Perform such dut ies as may f rom t ime to 20 

t ime be imposed by the Chief  Execut ive  

Off icer,  Ci ty  Manager of  the munic ipal i ty. ”  

So that  means that  the Ci ty  Manager can request  o r  impose 

cer ta in dut ies.   And I  am the on ly one,  as you can see 

Commissioner,  16.5 is  not  saying and the Metro  Pol ice 
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o ff icers.   I t  is  only mysel f  when i t  comes to  the Ci ty  

Manager.   Then in  terms of  17 :  

“Over and above the aforesaid,  my 

responsib i l i t ies are set  out  in  my 

employment  cont ract  and re levant  

inst rument ,  wh ich the appl icable 

regulat ions and per formance standards 

and p lans. ”  

Meaning that  I  s ign a per fo rmance agreement  and there is  

cer ta in per fo rmance targets that  I  must  meet .   I  must  a lso,  10 

that  is  a lso hand- in-hand wi th the IDP of  your  munic ipal i ty,  

the SDP,  and you must  make sure that  you per form 

accord ingly.   Then in  te rms of  17 :  

“Over and above the aforesaid,  my 

responsib i l i t ies are set  out …”  

I  th ink I  have just ,  I  have ment ioned that  one.  

ADV SIKHAKHANE :    Sor ry,  Commissioner,  maybe before  

you go fur ther,  I  just  wanted to h ighl ight ,  would par t  o f  

those inst ruments  inc lude the MFMA, the Munic ipal  Finance 

Management  Act?    20 

COMMISSIONER FARO :    Yes,  yes,  i t  was a lso the 

Munic ipal  Finance Management  Act .    

ADV SIKHAKHANE :    Okay.  

COMMISSIONER FARO :    Operat ional  budget  as wel l  as 

capi ta l  budget .    
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ADV SIKHAKHANE :    Thank you.  

COMMISSIONER FARO :    Then in  terms of  18 :  

“Consequent ly,  I  have u l t imate 

responsib i l i t y  for  a l l  the operat ions of  the  

TMPD as prescr ibed by the Act  in  

execut ing of  my dut ies.   I  am assis ted by  

four  appointed Deputy Commiss ioners 

and I  have got  one vacant  Act ing  Deputy 

Commissioner post . ”  

I f  the Commissioners wi l l  just  a l low me,  I  just  want  to  10 

e laborate a l i t t le  b i t  when i t  comes to that  in  terms of  the  

responsib i l i t ies o f  the Deputy Commissioners that  was 

appointed.  

 I  have got  a Deputy Commissioner  Nomsa Nhlapho.   

She is  responsib le for  regional  pol i c ing.   Now regional  

pol i c ing in  the Ci ty  of  Tshwane,  I  have got  seven re gions in  

the Ci ty  of  Tshwane ,  o f  which region one is  my Soshanguve,  

my Rietgat ,  Loate ,  Mabopane,  Rosslyn,  Winterveld and Ga-

Rankuwa.   That  i s  region one.    

 Region two in  terms of  the Ci ty  of  Tshwane is  my 20 

Hammanskraal ,  Wonderboom, S inovi l le ,  Temba,  et  cetera .   

Reason 3 is  where we are,  CBD,  Sunnyside,  Hat f ie ld ,  

Arcadia ,  At te r idgevi l le .   And region four,  Centur ion,  O l i even,  

that  is  my region four  and a l l  the others that  goes wi th i t .    

 Region f ive  and seven is  together  because i f  you 
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look at  Cul l inan is  re gion f i ve and then we jus t  put  i t  

together  wi th Bronkhorstspru i t .   And then number s ix ,  th is  is  

Mamelodi  and Eersterust .    

 Those are the regions that  Deputy Commissioner 

Nomsa Nhlapho is  responsib le fo r.   She has got  36 regional  

o ff ices,  came l ike  the pol ice stat ions we have in  the  Ci ty  of  

Tshwane.   She must  make sure  that  she has got  the 

deployment  where the communi ty  are.   So that  we make 

sure that  you are in  the region and not  deployed maybe 

f rom the headquarters in  Pretor ia  West .   In  terms o f  region 10 

three,  Pretor ia  West  i s  a lso par t  o f  re gion three.    

 Then in  te rms of  Deputy Commissioner Sean 

Bolhuis ,  he wi l l  a lso come before  th is  Commit tee because 

he was the care taker  f rom 1 s t  o f  Ju ly 2024 unt i l  28 t h  o f  

February 2025 of  the APSS.   So Deputy Commissioner Sean 

Bolhuis  i s  responsib le fo r  t ra in ing innovat ion and he is  a lso 

standing in  as being my staff  o ff i cer.  

 Tra in ing and innovat ion is  not  only fo r  when we 

have basic in take.   I t  is  a lso to make sure the sk i l l s  o f  the 

Metro Pol ice  are sharpened and we make sure that  they are  20 

aware of  i f  there is  any regulat ion that  changed or  any Act  

and then ref resh the t ra in ing.   Fi rearm shoot ing t ra in ing,  a l l  

o f  that  to  make sure that  the off icer  can do h is  or  her  work 

outs ide.  

 In  terms of  the  Deputy Commissioner Umashi  
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Dlamin i ,  h is  responsib i l i t ies is  administ rat ion and support  o f  

which f inance,  f leet ,  HR re lated mat ters as wel l  as in ternal  

a ffa i rs .   Then there is  Deputy Commissioner R evo Spies.   I  

am sure everybody knows R evo Spies by now 

…[intervenes] .  

CHAIRPERSON :    Sorry.   18.3,  Deputy Commissioner  

Umashi  Dlamin i ,  does procurement  fa l l  under  any of  what  

you have i temised?   

COMMISSIONER FARO :    Just  say again,  Commissioner.  

CHAIRPERSON :    Does procurement  fa l l  under any of  the 10 

mat ters that  you have i temised?   

COMMISSIONER FARO :    In  terms of  Deputy Commissioner 

Umashi  Dlamin i?   

CHAIRPERSON :    Yes.    

COMMISSIONER FARO :    Yes.   Deputy Commissioner 

Umashi  Dlamin i  is  responsib le fo r  a l l  administ rat ion  and 

support ,  even i f  i t  comes to ARTO, i f  i t  comes to uni form,  i f  

i t  comes to supply chain management .   So anyth ing  other  

than the operat ional  f ie ld  and APSS,  he is  responsib le fo r.    

CHAIRPERSON :    Ja,  you are probably aware why I  am 20 

asking that  quest ion.   I  am asking that  quest ion because 

evidence of  the  exchange of  emai ls  between Deputy 

Commissioner Dlamin i  and the CFO, Mr Mnis i ,  has been led 

before th is  Commission and that  ev idence re lated to  

procurement .   So that  is  why I  am asking the quest ion that  I  
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have just  asked.    

COMMISSIONER FARO :    Yes,  he  is  a lso respons ib le fo r  

procurement  is  a lso fa l l ing under h im.  

CHAIRPERSON :    Thank you.    

COMMISSIONER FARO :    But  I  am sure,  Commissioner,  

when we come to that ,  we wi l l  zoom in and then I  can 

actual ly  put  i t  in  context .    

CHAIRPERSON :    A l l  r ight .  

COMMISSIONER FARO :    In  terms of  the way he was 

responsib le and then i f  that  a lso is  par t  o f  h is  dut ies .    10 

CHAIRPERSON :    Thank you.    

COMMISSIONER FARO :    I  wi l l  ass ist  the Commission in  

that  regard.  

CHAIRPERSON :    Thank you.    

COMMISSIONER FARO :    In  terms of  Deputy Commissioner 

Revo Spies ,  he is  responsib le fo r  the asset  protec t ion and 

secur i t y  serv ices,  the department  wi th in the Tshwane Metro  

Pol ice  department .   So i f  I  say he is  responsib le fo r  asset  

protect ion and secur i ty  serv ices,  I  re fer  to  the assets of  the 

munic ipal i ty,  whether  i t  is  the reservoi rs,  whether  i t  is  the 20 

substat ions,  whether  i t  is  the l ibrar ies,  whether  i t  is  any 

bui ld ing of  the munic ipal i ty.    

 He must  make sure that  there is  no vandal ism,  no 

thef t ,  no break - ins and he must  work hand - in -hand wi th the 

COO, which is  the custodian of  those assets.   He is  a lso  
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responsib le fo r  the personnel  to  make sure they are safe 

where they are.   That  is  h is  funct ion.  

 In  terms of  8.5,  Deputy Commissioner posi t ion for  

specia l ised pol ic ing is  current ly  vacant .   However,  I  have 

got  an Act ing  Deputy Commissioner there,  S imon 

Motshwane.   Now,  the Specia l i sed Serv ices  is  a l l  the uni ts  

wi th in the Tshwane Met ro Pol ice  Department ,  whether  i t  i s  

the f reeway,  whether  i t  is  the socia l  c r ime prevent ion,  

whether  i t  is  cable thef t ,  whether  i t  is  the ones that  i s  

deal ing wi th the  drug -re lated mat ters,  a l l  those uni ts  i s  10 

under the Deputy Commissioner of  Specia l i sed Serv ices .  

CHAIRPERSON :    And there are over laps between that  and 

the 18.1,  the Deputy Commissioner  responsib le for  regional  

pol i c ing?   

COMMISSIONER FARO :    The deputy responsib le for  

regional  pol i c ing  is  per forming the th ree funct ions.   She 

must  make sure that  her  region,  she is  doing the  t raff ic  

enforcement ,  the bylaw enforcement  and the  cr ime 

prevent ion.    

 However,  when something is  complex,  we send the  20 

uni ts  in .   Because i f  you are  only going to be work sh i f t s  so  

i f  I  am going to deal  wi th  a compla int  and I  am on rest  day 

and I  am on n ight  sh i f t ,  then that  compla int  never ge ts deal t  

wi th .    

 But  i f  I  g ive,  for  example,  a bylaw compla int  where  
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you need to i ssue a f ine,  you need to fo l low up af te r  seven 

days,  you need to make sure you then,  because otherwise,  

i f  you do not  have that  uni t ,  somet imes the staff  is  not  –  I  

am on rest  day,  I  do not  hand over,  the next  one is  g iv ing a  

f ine again and that  compla int  gets never,  ever  so lved.   They 

specia l ise in  whatever  compla ints that  we are deal ing wi th 

and they a lso make sure that  whatever  the compla in t  is ,  i t  is  

a  long- term compla int ,  i t  runs i t s  conclusion.  

CHAIRPERSON :    Thank you.    

COMMISSIONER FARO :    So you are cor rect ,  they do 10 

over lap.   I  do encourage,  i f  there is  a cer ta in p lan,  that  i f  

you have a drug problem in your  region,  you must  make 

sure that  you s i t  wi th  your  counterpar t ,  whether  i t  is  the d og 

uni t ,  whether  i t  i s  the uni t  that  a lso assists wi th the drug -

re lated,  i f  i t  is  a t  schools that  you want  maybe ta lks,  you 

get  socia l  cr ime prevent ion,  that  i s  a uni t .   So a l l  that ,  we 

encourage to do that  because they wi l l  not  be able to  do a l l  

o f  those on thei r  own.   Thank you,  Commissioner.    

ADV SIKHAKHANE :    Sor ry,  Commissioner.   Thank you.   

Just  to  in ter rupt  you before you go to paragraph 19,  can I  20 

just  ask you a few quest ions around your  Deputy  

Commissioners?   

COMMISSIONER FARO :    Yes,  you may.    

ADV SIKHAKHANE :    I f  a l l  o f  them, that  is  Nomsa,  Saun 

Bolhuis ,  Umashi  and Revo Spies  and the act ing,  how long 
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have they been wi th the TMPD indiv idual ly?   

COMMISSIONER FARO :    I  appointed two,  three deput ies in  

my,  s ince 1 s t  o f  October 2023 to da te.  

ADV SIKHAKHANE :    Sor ry,  beg your pardon?   

COMMISSIONER FARO :    I  appointed th ree of  the deput ies.   

I  appointed Deputy Commissioner Nomsa Nhlapo on  1 June 

2024,  together  wi th Deputy Commissioner Sean Bolhuis ,  

they were appointed the same date.  In  te rms of  Deputy 

Commissioner  Revo Spies,  I  appo inted h im 1 s t  o f  March 

2025.    10 

 Then in  terms of  Deputy Commissioner Umash i  

Dlamin i ,  when I  came he was a l ready at  the TMPD Metro  

Pol ice  Department .   And then in  te rms of  the Act ing  Deputy  

Commissioner S imon Motshwane,  I  have appointed h im to 

act  in  that  posi t ion unt i l  I  am going to f i l l  that  posi t ion.  

ADV SIKHAKHANE :    And how long was Umashi  Dlamin i ,  

how long has he been?   

COMMISSIONER FARO :    I  th ink very,  very long,  s ince the 

incept ion of  the TMPD.   

ADV SIKHAKHANE :    Okay.  20 

COMMISSIONER FARO :    He has been a  Deputy 

Commissioner in  a very,  very long t ime.   He has been Staff  

Off icer  wi th  the then Chief ,  the la te Chief  Ngubeni .   And 

then he was wi th Deputy,  he was wi th Commissioner  

Johanna Nkomo.   And so he is  rea l ly  for  a very,  very,  very 
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long t ime in  the Tshwane Metro Pol ice  Department .   He is  

the longest  serv ing Deputy Commissioner.  

ADV SIKHAKHANE :    Longest  serv ing,  okay.   And then in  

terms of  Mr Spies or  Commissioner Spies,  we understand 

that  he had ret i red.   Can you just  expla in how he got  back 

to your uni t?    

COMMISSIONER FARO :    He appl ied,  the post  was 

advert i sed.  

ADV SIKHAKHANE :    Okay.  

COMMISSIONER FARO :    And he was the most  competent  10 

person in  the in terv iew.   He was exemplary in  the in terv iew.    

ADV SIKHAKHANE :    Okay.  

COMMISSIONER FARO :    So he was the best  candidate.  

ADV SIKHAKHANE :    Was the best  candidate.    

COMMISSIONER FARO :    Def in i te ly  the best  candidate.   

That  is  why he was appointed.  

ADV SIKHAKHANE :    Thank you.    

ADV KHUMALO SC :    Just  before you leave the issue of  the 

Deput ies,  good morning Commissioner Faro.    

COMMISSIONER FARO :    Good morning Commissioner  20 

Khumalo .  

ADV KHUMALO SC :    In  what  I  have renumbered 13.1,  you 

say you are in  possession of  secur i ty  c learance  and you say 

i t  is  a  top leve l  c learance.   I t  is  on  page 5 of  your  

statement .   So I  wanted to ask you,  do your deput ies  a lso 
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have in  the i r  possession the secur i ty  c learance?   

COMMISSIONER FARO :    Commiss ioner,  I  am going to be 

very honest  wi th  you.   Not  a l l  o f  the deput ies have got  the  

c learance,  the SSA c learance.    

ADV KHUMALO SC :    Why is  that?  Is  i t  a  requi rement  or  i s  

i t  not  a requi rement?   

COMMISSIONER FARO :    As I  sa id ,  i t  is  a  teeth ing process 

to get  your  c learance.     That  is  why I  am doing my 

c learance through SSA.   I t  is  a  very  long process a lso to do 

i t .   However,  the  commissioners of  the Metro Pol ice ,  the  10 

deput ies of  the Metro Pol ice ,  the  br igadiers of  the Metro  

Pol ice ,  they should a l l  have th is  c learance.    

 I  know some of  the deput ies do not  have.   I t  was 

brought  under my at tent ion some were supposed to go.   

One was supposed to go and d id not  go.   I  know of  that .   In  

terms of  the others,  I  know that  they do have.   And then 

maybe th is  must  be renewed.  

ADV KHUMALO SC :    But  i f  they are your subord inates,  i s  i t  

not  your  respons ib i l i ty  to  ensure that  they have secur i ty  

c learance?  Because in  the ear l ier  paragraphs,  I  th ink i t  is  20 

paragraph 7,  you ra ise an issue about  c r iminal i ty  and you 

say i t  shocked and d ismayed you because the issues that  

have come out  of  th is  Commiss ion,  accord ing to you,  

amount  to  syphon ing of  money and cr iminal  act iv i t ies.   And 

one of  the peop le against  whom these accusat ions are  
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level led is  a deputy wi th in the TMPD.  So why has he not  

been subjected to  a form of  vet t ing or  secur i t y  c learance?   

COMMISSIONER FARO :    Commiss ioner,  that  is  one of  the 

th ings that  we wi l l  have to sharpen up.   I  th ink we must  be  

honest  when we come to th is  Commission.   Maybe we have 

taken i t  for  granted.   This is  one of  the th ings that  must  be 

compulsory.   When I  appl ied by the  Ci ty  of  Tshwane,  i t  was 

compulsory.    

 I t  was in  the  advert i sement  or  one of  the 

requi rements that  sa id that  you must  be secur i t y  c leared.   10 

So I  th ink i t  is  important  that  th is  is  one of  the th ings that  

we wi l l  have to sharpen on and then we should be f rom the 

star t  and …[ intervenes] .  

ADV KHUMALO SC :    Commissioner,  can you p lease f lag 

that  i t  rea l l y  shou ld not  wai t  for  recommendat ions f rom th is  

Commission?  You are  responsib le for  appointment  of  

deput ies,  so you should look in to that .   You do not  have to 

wai t  for  a report  f rom th is  Commission.   And then on the 

issue of  the members of  the TMPD, I  am not  ta lk ing about  

the deput ies now.   I  am ta lk ing about  the ent i re  force.   Can 20 

you just  g ive us a number,  more or  less ,  of  how many are 

there,  TMPD?   

COMMISSIONER FARO :    How many do I?  I  wi l l  g ive  you 

a lso –  I  went  to  go  –  I  knew you were going to ask that  

quest ion.   So I  went  to  go make sure that  I  have the tota ls .   
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I  have got  3  626 Tshwane Met ro Pol ice Department  off icers.   

But  I  made sure because,  remember,  Commissioner,  some 

ret i re ,  some are not  wi th  us anymore ,  some resigned.   So I  

wanted the current  to ta l .   So the current  to ta l  is  3  626.   And 

then I  have got  administ rat i ve  staff .   That  i s  245.   And then 

I  have got  APSS as 1  271.    

ADV KHUMALO SC :    And can you te l l  us i f  they have been 

subjected to vet t ing or  i f  i t  is  a  requi rement  wi th in  TMPD 

that  your  3  626 of f icers should be vet ted?   

COMMISSIONER FARO :    Yes,  Commissioner,  we do that  on  10 

an annual  basis  because we make sure that  we do that  

because you cannot  get  your  f i rearm l i cence renewed.   We 

do not  want  to  g ive somebody a  f i rearm that  has got  a 

sect ion 102  or  sect ion 103 against  them.  So we make sure  

that  the f ingerpr in ts are taken.   I  have got  a d iv is ion that  

only does that .    

 And we make sure that  we test  you and make sure  

that  you are vet ted.   So yes,  Commissioner,  that  is  being 

done.   I  can promise you that .   And we have p icked up qui te  

a lo t  o f  th ings.   I f  you obta in  or  are ar rested when you 20 

maybe are on leave,  you wi l l  not  p ick i t  up.   I f  i t  is  that  i t  i s  

maybe in  uni form,  i t  is  easier.   So that  is  a mechan ism for  

us as wel l  in  Tshwane that  we p icked i t  up.   So I  can 

guarantee you that ,  yes,  we are very st r ic t  when i t  comes to 

that .    
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ADV KHUMALO SC :    I  th ink you wi l l  agree wi th me that  we 

do not  want  c r iminals wi th in the force.  

COMMISSIONER FARO :    Commissioner,  one th ing that  I  

hate is  a c r iminal  in  uni form.    

ADV KHUMALO SC :    And then the last  one,  sor ry,  I  have to  

go back to the issue of  secur i t y  c learance ,  and I  do not  

want  you to reveal  s tate secrets here.   Maybe le t  us just  

keep i t  to  what  the  terms of  reference of  th is  Commission 

are and maybe the  a l legat ions against  Deputy 

Commissioner Dlamin i .    10 

 What  does i t  enta i l  i f  somebody has to undergo th i s  

process and they get  a secur i t y  c learance?  What  i s  i t  that  

SSA is  looking for?  And p lease do not  d isc lose thei r  

secur i t y  and do not  d isc lose how they go about  the process.   

I  am just  looking at  what  are they looking for  to  ensure that  

the wrong people do not  get  appointed to the  senior  

posi t ions.  

COMMISSIONER FARO :    Commiss ioner,  I  wi l l  just  –  i t  is  

very . . . [ ind ist inct ]  because I  just  received my top secret .   

Meaning,  I  must  make sure that  I  keep that  top secret  and I  20 

am not  arrested.   So,  Commissioner,  obviously they look at  

your  f inancia ls .   They a lso look a t  your  associates .   They 

look at  qui te  a few th ings.   I  th ink  i t  is  a  very,  very good,  

you go wi th th is  top secret ,  you go for  polygraph as wel l .   

You are subjected to a polygraph.   They in terv iew a lso 
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people that  you previously worked wi th,  obviously  fami ly  

members,  et  cetera .   But  i t  is  qui te  an extensive process 

and i t  is  a  very good process.  

 Wi th in SSA,  they a lso do the l i fes ty le  audi t ,  I  wi l l  

say.   So,  I  wi l l  say i t  i s  a  very,  very good assessment  that  

they do and i t  is  something that  should be wr i t ten  in  your  

advert .   So,  before you even,  i f  you look at  the advert  and 

we know f rom the star t  you have got  in tegr i ty.   I f  you do not  

want  the job and you must  go for  your  c learance,  you must  

not  even apply.   Stay whatever you want  to  do.  10 

 So,  I  th ink i t  is  important  that  we must  b r ing i t  in .   

L ike you have sa id,  Commissioner,  we need to put  i t  f rom 

cer ta in levels.   We need to put  i t  in  the advert i sement  and 

make sure you are e i ther  going to object  yoursel f  to  one 

because we do know i t  is  a process that  we say that  we wi l l  

s ta r t  the process wi th you ,  or  that  you wi l l  come wi th –  wi th  

my one,  they wanted me to come wi th my secur i t y  c learance 

a l ready.    

ADV KHUMALO SC :    Thank you.  

ADV SIKHAKHANE :    Thank you,  Commissioner.   P lease 20 

proceed.   Apologies,  perhaps before you go there,  the 18.5,  

that  is  the vacant  posi t ion.   How long has i t  been vacant?   

COMMISSIONER FARO :    This posi t ion has been vacant  fo r  

a whi le .   We d id star t  the process.   I  th ink we have star ted  

the process a l ready,  I  am speaking under cor rect ion,  twice 
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or  thr ice.   However,  I  am not  just  go ing to  appoint  

somebody because I  must  f i l l  the posi t ion.   I  want  to  make 

sure the person is  f i t  for  purpose.  

 So,  i f  I  am going to appoint  a  Deputy Commissioner  

for  Specia l i sed Serv ices,  i t  wi l l  be a person that  wi l l  be able 

to  per fo rm the funct ion.   So,  I  wi l l  ra ther,  i f  the candidates 

are not  f i t ,  I  wi l l  ra ther  then make sure that  we re -advert ise.   

So,  that  i s  the only  reason why the posi t ion has not  been 

f i l led yet .  

ADV SIKHAKHANE :    Just  to  be c lear,  how long is  a whi le?   10 

COMMISSIONER FARO :    When I  came,  i t  was a l ready 

vacant .    

ADV SIKHAKHANE :    Okay,  thank you.    

COMMISSIONER FARO :    Can I  cont inue?   

ADV SIKHAKHANE :    P lease.  

COMMISSIONER FARO :     

“The TMPD is a Munic ipal  Pol ice Serv ice 

of  the Ci ty  of  Tshwane,  and we receive a  

budget  a l locat ion  f rom the Ci ty  to  run i ts  

operat ions and to fu l f i l  i ts  mandate.   As 20 

such,  the off ic ia ls  of  the TMPD work 

c losely wi th Ci ty  off i c ia ls  f rom other  

departments,  both administ rat i ve ly and 

operat ional ly.   The TMPD does not  

procure serv ices on i t s  own.   Instead,  i t  
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is  the Ci ty  supply chain management  

f inance department  that  does the 

procurement  and management  of  

cont racts,  author is ing serv ices and 

payments of  such serv ices. ”  

However,  we do p lay a ro le that  we have to make sure that  

in  the department  of  Deputy Commissioner Dlamin i ,  that  he  

needs to process the invoices and create cer ta in documents 

in  order  to  go to  the CFO accounts payable,  and then he 

must  a lso make sure there is  checks and balances before i t  10 

goes to the department  of  the CFO, who is  responsib le for  

the payment  i f  they are happy wi th whatever documents is  

submit ted to them or  on the system.    

CHAIRPERSON :    Payments are a t  a  la ter  s tage of  the 

process,  that  i s  a f ter  appointments  have been made.   In  th is 

sentence,  you say that  the TMPD provides input  in to the 

procurement  process f rom incept ion.   What  ro le  exact ly  

does i t  p lay at  those ear l ie r  s tages,  that  is  before an 

appointment  has been made?   

COMMISSIONER FARO :    A re you referr ing to the tenders,  20 

Commissioner?   

CHAIRPERSON :    Let  us look at ,  maybe you wi l l  c lar i f y  

what  you mean.   Let  us look a t  your  last  sentence o f  

paragraph 20.  

COMMISSIONER FARO :    Yes,  that  is  what  I  mean.    
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CHAIRPERSON :     

“However,  the TMPD as the end user  wi l l  

provide input  in to the procurement  

process. ”  

I  understand that  you referred to stages before the actual  

appointment .   Because when you substant ia te  i t ,  you 

referred to a ro le that  is  p layed by Deputy Commissioner  

Dlamin i 's  sect ion,  that  ro le re lat ing to payments.  

COMMISSIONER FARO :    Yes.  

CHAIRPERSON :    So my point  is ,  payments are at  a  very 10 

la te stage,  which  is  the procurement  process has actual ly  

been f ina l ised,  a  cont ract  is  in  p lace,  and then there are 

payments to  the successfu l  b idder once serv ices have been 

provided.   So what  I  am saying is ,  you refer  to  procurement  

process,  which I  understand to refer  to  a stage before an 

appointment .    

COMMISSIONER FARO :    Commissioner,  there is  a lso  –  

Chai rperson,  there is  a stage before as a technica l .   I f  you 

want  to  procure any equipment ,  you as the technica l  expert  

wi l l  have to assist ,  especia l l y  when i t  comes to the 20 

beginning stage BSC, or  b id  speci f icat ions ,  BSC.   You need 

to assist  them wi th what  exact ly  is  the product  that  you as 

the law enforcer  wants,  because the person,  the  c iv i l ian 

person wi l l  not  know.    

 So you wi l l  obviously,  we wi l l  s ta r t  wi th  what  is  the  
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end,  what  do you want  the product  to  do,  and then f rom 

then you obviously work your way back.   So there we assist  

wi th  technica l  expert ise.   However,  when i t  comes to the 

supply chain management ,  i t  is  complete ly wi th a CFO.  And 

i t  is  a lso,  he is  a lso the Chai rperson of  the BAC,  and then 

et  cetera.    

 But  we must  g ive that  technica l ,  and even i f  we 

g ive the technica l  advice,  there is  a lways somebody f rom 

supply chain management  that  a lso guide them in terms of  

the supply chain management  pol i cy.    10 

CHAIRPERSON :    Just  to  make sure I  understand,  what  you 

have refer red to speci f i ca l l y  is  the b id speci f icat ion.    

COMMISSIONER FARO :    Speci f ica t ion.  

CHAIRPERSON :    Because TMPD wi l l  actual ly  be the c l ient  

in  th is  instance .  

COMMISSIONER FARO :    Yes.   

CHAIRPERSON :    And therefore they should be involved in  

the b id speci f icat ion,  what  exact ly  is  requi red.   You have 

speci f ied that .   Is  there anyth ing e lse  that  you would 

ment ion in  which TMPD part i c ipates before the  actua l  20 

appointment ,  before the conclusion of  a  cont ract?   

COMMISSIONER FARO :    I t  should  only be,  as I  sa id,  there 

is  a technica l  advice to assist  wi th  that .   But  i t  should not  

be to be par t  o f  the supply chain  management  when i t  is  

the i r  ro le.   That  i s  the i r  ro le.   So we should not  be involved 
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in  that  par t .  

CHAIRPERSON :    Not  in  the b id evaluat ion,  not  in  the b id 

adjudicat ion.   Not  at  those stages o f  the process ?   

COMMISSIONER FARO :    I t  must  be the Department  of  the 

CFO that  must  be  involved in  a l l  o f  that .   Because there is ,  

i f  people are a lso  l ike i f  th is  is  the  –  they take i t  to  the CFO,  

wi l l  ident i fy  where i t  must  go,  and then they wi l l  do i t  in  

terms of  i f  you are meet ing the requi rements of  the,  

obviously of  the advert isement  or  what ,  o f  the product .   And 

there are th ings that  i s  non -negot iab le,  you must  meet  i t .   10 

And then,  so they wi l l  do that  type of ,  make sure that  

whoever i s  there  is  compl iant  in  terms of  what  they are 

looking fo r.  

CHAIRPERSON :    Thank you,  thank you.    

ADV BALOYI SC :    Commissioner,  you are d iscuss ing the 

tender process,  as I  understand i t .   Can I  just  ask a s l ight ly  

d i f ferent  quest ion?  We have had evidence about  the 

procurement  of  ad hoc secur i t y  serv ices.   Now,  as I  

understood the evidence,  the companies that  are requi red 

or  that  a re requested to provide that  serv ice are a l ready on 20 

a panel ,  r ight?   

COMMISSIONER FARO :    Cor rect .  

ADV BALOYI SC :    So you have done that  tender process,  

and now you have a panel  and you must  se lect  ad hoc 

serv ices f rom that  panel .   What  is  the ro le  or  the  
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involvement  of  Deputy  Commiss ioner  Dlamin i  in  that  

process of  se lect ing who the companies that  a re inv i ted to 

now provide ad hoc serv ices at  any s i te?   

COMMISSIONER FARO :    Commissioner,  that  should be 

what  APSS.   That  should be st r i c t ly  what  the Asset  

Protect ion  Secur i ty  Serv ice  Depar tment ,  because that  i s  

why you have got  people appointed there  that  wi l l  fu l f i l  that  

ro le.  

ADV BALOYI SC :    So that  wi l l  fa l l  under  Deputy 

Commissioner  Spies?   10 

COMMISSIONER FARO :    Yes,  100%, Commissioner.    

ADV BALOYI SC :    Okay.   Maybe then expla in a l i t t le  b i t  

more,  what  do you mean when you say that  Deputy  

Commissioner  Dlamin i  i s  involved wi th  procurement?  You 

have c la r i f ied the  payment  processes,  invoices.   But  apart  

f rom that ,  what  does i t  mean that  he is  respons ib le for  

procurement?   

COMMISSIONER FARO :    His ro le is  administ rat ion and 

support .   Meaning i f  you are an operat ional  person,  you wi l l  

not  know the SCM processes or  p rocurement  processes or  20 

how to get  to  the  procurement .   So he is  there to support ,  

assist  them to  –  i f  I  am Specia l ised Serv ices  and I  requi re  

maybe dog food,  for  example,  he must  assist  me and I  am 

the person that  know what  the dogs need.  

 I f  they need nut r i t ion,  i f  they need a vet ,  when must  
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they get  the in jec t ions,  et  cetera.   So I  wi l l  have that .   He 

wi l l  make sure that  I  do i t  the correct  way,  because as 

operat ional  person,  you wi l l  not  know how to  fo l low that .   So 

they wi l l  –  he wi l l  have to assist ,  but  they can a lso do i t  on 

thei r  own,  but  they can go to h im to ask for  assistance as 

wel l .    

ADV BALOYI SC :    S t ick ing wi th  that  example,  that  k ind of  

procurement ,  i t  does not  go to the Ci ty.   I t  i s  someth ing that  

gets sor ted out  at  TMPD leve l .   Is  that  what  your  

explanat ion means?   10 

COMMISSIONER FARO :    No,  a l l  p rocurement  goes to the 

Ci ty.   We do not  ourselves procure .   No,  no,  Commissioner.   

A l l  procurement  processes are f ina l ised by the CFO.   

ADV BALOYI SC :    Okay.  

COMMISSIONER FARO :    I t  goes to the CFO.   I t  goes to the  

BAC.   

ADV BALOYI SC :    Okay.  

COMMISSIONER FARO :    A l l  procurement .   There is  noth ing  

that  TMPD on the i r  own wi l l  have thei r  own l i t t le  BACs and 

that .  20 

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    We wi l l  just  be the,  as I  sa id,  we 

wi l l  assist  in  at tending because we are the expert  and we 

wi l l  a lso assist  in  get t ing the speci f icat ions r ight .   However,  

everyth ing is  wi th  the CFO.  We do not  have a department .   
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He does not  have h is own department .   He is  a lso not  a  

CFO.   

ADV BALOYI SC :    Okay,  just  to  make sure I  understand.   

So the administ ra t ive person or  operat ional  person that  you 

say must  obta in or  get  dog food,  that  i s  a person s i t t ing at  

the Ci ty,  not  TMPD?   

COMMISSIONER FARO :    Not  TMPD.   

ADV BALOYI SC :    Okay,  thank you.   That  c la r i f ies i t .   

Thank you.    

COMMISSIONER FARO :    A t  the Ci ty.    10 

ADV KHUMALO SC :    I  th ink we sor t  o f  go t  lost ,  

Commissioner Faro,  because when Commissioner  Baloyi  

asked you a quest ion,  she had moved on f rom a normal  

tender process and was asking  about  ad hoc secur i t y  

serv ices.   And the quest ion was,  in  that  process,  does 

TMPD play a par t?   

 And I  had understood the evidence we h eard before 

the Easter  b reak to be that  the person who issues purchase 

orders is  actual ly  somebody f rom the TMPD.  So I  am a 

l i t t le  confused now when you say i t  is  the Ci ty,  i t  is  not  20 

TMPD, because then how does Mr  Mnis i ,  and we wi l l  come 

to h im la ter  on,  how does he get  involved in  a l l  these th ings 

that  we have come to know about?   

COMMISSIONER FARO :    Commiss ioner,  yes,  I  th ink there  

is  a l i t t le  b i t  o f  confusion.   I f  i t  is ,  remember that  tender or  
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that  month- to-month is  a l ready in  p lace.  

ADV KHUMALO SC :    Yes.    

COMMISSIONER FARO :    So yes,  there wi l l  be a creat ion 

by our  s ide.   However …[ intervenes] .   

ADV KHUMALO SC :    And when you say your s ide,  TMPD ? 

COMMISSIONER FARO :    I t  wi l l  be TMPD, i t  wi l l  be by  

administ rat ive,  i t  wi l l  be under administ rat i ve and support .    

ADV KHUMALO SC :    Yes.  

COMMISSIONER FARO :    They wi l l  create that .    

ADV KHUMALO SC :    Yes.  10 

COMMISSIONER FARO :    But  in  o rder  fo r  them, and then 

the invoice must  come,  the  person responsib le by APSS 

must  make sure the invoice that  he must  make sure i t  gets  

stamped.   And yes,  we d id deploy 10 secur i t y  guards ad hoc 

at  the Madlanga Commission.   And then i t  must  be  ver i f ied,  

because we a lso have people that  go check.   We must  make 

sure that  you check and i t  is  ver i f ied.   So once that  invoice,  

then you are supposed to only process that  invoice.    

ADV KHUMALO SC :    So to that  extent ,  TMPD does p lay a  

par t  in  p rocurement?  20 

COMMISSIONER FARO :    Yes,  i f  i t  comes to that  par t .   But  

when i t  comes to  payment ,  i t  goes to the CFO to pay af ter  

a lso he is  sat is f ied that  the documents ,  that  we have done 

our  checks and balances.    

ADV KHUMALO SC :    And,  Commissioner,  why are you 
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t ry ing to impl icate the M adlanga Commission now?  You are 

put t ing us on t r ia l ,  and that  was not  the purpose of  the 

quest ion.  

COMMISSIONER FARO :    I  have got  a punchl ine when I  am 

done.    

ADV KHUMALO SC :    Are you forc ing Chai r  to  come and 

g ive evidence now?   

COMMISSIONER FARO :    I  have got  a punchl ine,  

Commissioner,  when I  am done.    

ADV KHUMALO SC :    Thank you.  10 

ADV SIKHAKHANE :    Can I  just  in ter fere or  cont inue so 

that  we fo l low th is?  Are you saying that  in  the ent i re  

procurement  process,  other  than a t  speci f icat ion stage,  the 

TMPD does not  p lay a ro le?  For  example,  no one f rom 

TMPD would s i t  in  the BEC commit tee,  in  the B id  Evaluat ion  

Commit tee?   

COMMISSIONER FARO :    B id Evaluat ion Commit tee  is  the  –  

the Chai rperson there is  the CFO  i f  i t  comes to  the Ci ty  of  

Tshwane.   He is  the Chai rperson of  the B id  Eva luat ion  

Commit tee .  20 

ADV SIKHAKHANE :    I  am just  fo l lowing up f rom the 

quest ion f rom the Chai r.   Would there be someone f rom the 

TMPD?   

COMMISSIONER FARO :    TMPD play a ro le wi th,  l ike we 

said,  wi th  the b id  speci f icat ions.   L ike today,  Deputy  
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Commissioner Sp ies in  the BEC, he wi l l  be there.   But  wi th  

the B id  Evaluat ion Commit tee ,  the  Chai rperson there is  the 

CFO.  So,  yes,  we do p lay a ro le.   However,  the  

Chai rperson is  there,  the CFO is the Chai rperson there.  

ADV SIKHAKHANE :    Okay,  thank you.    

ADV BALOYI SC :    And the B id  Evaluat ion Commit tee  is  

Chai red by the CFO.  You mean the B id Adjud icat ion  

Commit tee?   

COMMISSIONER FARO :    The BAC, the BAC.  

ADV BALOYI SC :    BAC?   10 

COMMISSIONER FARO :    BAC.    

ADV BALOYI SC :    Yes,  thank you.  

COMMISSIONER FARO :    BAC,  he is  the Chai rperson.    

ADV SIKHAKHANE :    And who is  the …[intervenes] .  

CHAIRPERSON :    Just  to  make –  p lease go ahead.    

ADV SIKHAKHANE :    No,  that  is  f ine.   I  was just  fo l lowing 

up.    

CHAIRPERSON :    A l l  r ight ,  a l l  r igh t .   Just  to  make sure I  

understand,  I  understood per fect ly  when you said  that  the 

TMPD plays a ro le in  the b id  speci f icat ion process.   That  I  20 

understood.   Because i t  is  the c l ient ,  as i t  were ,  and i t  is  

TMPD that  knows what  they want .  

COMMISSIONER FARO :    Ja.  

CHAIRPERSON :    Now you said  Deputy Commissioner 

Spies is  at  the BEC.   B-E?  B id  Evaluat ion Commit tee ,  not  
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ad judicat ion.    

COMMISSIONER FARO :    No.  

CHAIRPERSON :    So B-E-C.  

COMMISSIONER FARO :    Yes.  

CHAIRPERSON :    What  ro le exact ly  does he p lay there?  Is  

he  a member of  the  BEC?  Or does he have observer  

status?   

COMMISSIONER FARO :    Obviously,  he wi l l  have to make 

sure a lso when he is  there as the  product  expert .   Let  me 

put  i t  that  way.    10 

CHAIRPERSON :    Is  he a member?  Is  he a member?   

COMMISSIONER FARO :    Yes,  he wi l l  then be a member.   

And he wi l l  be  then appointed by the Ci ty  Manager  

. . . [ ind ist inct ] .   

CHAIRPERSON :    Okay.   That  i s  exact ly  what  I  was t ry ing to 

establ ish ear l ier  when I  asked you what  ro le exact ly  the  

TMPD plays,  and what  you emphasised was the ro le that  i t  

p lays in  the  b id  speci f i cat ion process.   So I  now hear 

something addi t ional ,  which is  par t i c ipat ion even in  the  

BEC.    20 

COMMISSIONER FARO :    Yes.  

CHAIRPERSON :    Is  there anyth ing  e lse that  you may have 

le f t  out?  Just  in  the procurement  process.    

COMMISSIONER FARO :    I f  you appoint ,  a l though you have 

an administ rat ion  and support ,  bu t  i f  you have a product  
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expert ,  that  person wi l l  be the pro ject  manager f rom TMPD.  

I  just  wanted to add that ,  and i t  wi l l  come into context  la te r.   

So i f  …[ intervenes] .   

CHAIRPERSON :    P lease repeat  that ,  I  am not  sure.    

COMMISSIONER FARO :    I f  you say Deputy Commissioner  

Spies is  now by the  BEC, so  i t  wi l l  not  be that  the Deputy  

Commissioner  of  Admin and Support  is  running that  ro le.   I t  

wi l l  be Deputy Commissioner Spies  because i t  is  in  re lat ion 

to h is  product ,  o r  h is  area of ,  or  h is  scope.  

CHAIRPERSON :    Yes.  10 

COMMISSIONER FARO :    So that  is  why he is  there ,  I  just  

wanted to make that  c lear.   That  is  why he is  there.    

CHAIRPERSON :    So i f  i t  re la tes to some other  sect ion,  i t  

wi l l  be another  deputy,  a  re levant  deputy.  

COMMISSIONER FARO :    You are cor rect ,  Chai r.    

CHAIRPERSON :    Thank you.   Thank you.  

COMMISSIONER FARO :    Relevant  to  the product .    

CHAIRPERSON :    Thank you,  Commissioner.    

ADV SIKHAKHANE :    Can I  just ,  I  do apologise  that  we said 

we wi l l  t ry  and not  in terrupt  you,  but  I  just  want  to  c la r i fy  a  20 

few th ings,  Chai r,  and I  would  not  want  to  set  you wi th 

p ick ing up f i les,  but  I  wi l l  just  put  i t  on the record.   That  is  

Fi le  2 and page 1.   P lease just  assist .   Now th is  i s  at  

speci f icat ion leve l  for  the in i t ia l  tender,  the secur i ty  tender.   

Let  us just ,  page 1 of  Fi le  2.   Are you there,  Commissioner?   
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COMMISSIONER FARO :    I  am there.  

ADV SIKHAKHANE :    Thank you.   So you wi l l  see th at  that  

re lates to the secur i t y  tender TMPD  02/2015/2016.    

CHAIRPERSON :    The number before the year i s  2015 /2016 

…[intervenes] .  

ADV SIKHAKHANE :    2015/2016 …[ intervenes] .   

CHAIRPERSON :    Is  smudged on my copy,  I  assume.  

ADV SIKHAKHANE :    Apologies,  Chai r,  I  am just  making 

one point .    

CHAIRPERSON :    Yes.  10 

ADV SIKHAKHANE :    I t  is  not  re levant  as such ,  but  

…[intervenes] .   

CHAIRPERSON :    But  f rom the content ,  do you agree wi th  

Mr S ikhakhane that  that  is  the tender?   

COMMISSIONER FARO :    I  just  want  to ,  Commissioner,  as  

you can see there i f  you go to contact  person,  for  example,  

and the way you  –  the person there,  as I  expla ined now,  

that  was the product  expert .  

CHAIRPERSON :    Before you go there,  do you want  to  

p lease conf i rm what  Mr S ikhakhane wanted you to conf i rm,  20 

which is  the  tender number,  whether  i t  is  what ,  02,  Mr 

S ikhakhane?   

ADV SIKHAKHANE :    Apologies,  i t  looks l ike 02.    

COMMISSIONER FARO :    This  i s  02.    

CHAIRPERSON :    Yes.   Okay.  
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ADV SIKHAKHANE :    Yes.    

CHAIRPERSON :    A l l  r ight .    

ADV SIKHAKHANE :    Essent ia l ly,  my point  is  that ,  

obviously,  th is  re lates to gardening  serv ices.   But  what  we 

see there is  a cer ta in,  as a contact  person,  as you star ted,  

is  Di rector  Malat j i .   Who is  Di rector  Malat j i ?    

COMMISSIONER FARO :    Di rector  Malat j i  is  the Di rector  for  

Protect ion Serv ices by APSS.  

ADV SIKHAKHANE :    And ord inar i l y,  does he report  to  you?   

COMMISSIONER FARO :    He reports to  Deputy  10 

Commissioner Spies.    

ADV SIKHAKHANE :    Okay.   And then,  so  th is  i s  at  th is  

point  o f  speci f ica t ion.   I f  we go fu r ther,  a t  page 202,  I  do 

apologise.    

CHAIRPERSON :    Where do we see here,  Mr S ikhakhane,  

that  th is  i s  about  the speci f i cat ion?  Just  refer  us to  the 

re levant  par t .    

ADV SIKHAKHANE :    Apologies,  Chai r.   I  th ink i t  is  l i tera l l y  

f rom the point  where i t  is  s ta r t ing f rom a compulsory  

br ie f ing session for  the tender.   But  i t  is  not  that  there is  a 20 

word that  says speci f i cat ion.    

CHAIRPERSON :    A l l  r ight .   A l l  r igh t ,  p lease cont inue.    

ADV SIKHAKHANE :    Thank you.   But  I  wi l l  re fer  you to i t ,  

Chai r.  

CHAIRPERSON :    Okay.  
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ADV SIKHAKHANE :    But  at  202,  th is  i s  where th is  tender i s  

being at  va luat ion level  and i t  s tates in  the middle of  the 

page,  there is  B id  Evaluat ion Commit tee  members.   You see 

that?   

COMMISSIONER FARO :    Yes,  I  see i t .  

ADV SIKHAKHANE :    And you see that  Mr Tshukudu  Malat j i  

is  par t  o f  the BEC?   

COMMISSIONER FARO :    Yes,  I  see.    

ADV SIKHAKHANE :    Okay,  thank you.   The point  I  was just  

making is  the involvement  of  the TMPD in the ent i re  10 

process.   Thank you,  Chai r.    

ADV BALOYI SC :    Perhaps,  Commissioner,  Mr S ikhakhane,  

the answer to  the  Chai rperson 's quest ion,  you f ind i t  in  Fi le  

1 at  page 57.   That  is  par t  o f  the document .   I t  is  ca l led the  

Supply Chain Management  Pol icy.   I f  you go to page 57,  

and then paragraph 2 r ight  at  the bot tom te l l s  you who 

const i tu tes the BEC, and paragraph B thereof .   Do you see 

where I  am reading,  Commissioner?  That  Fi le  1 that  had 

your statement .    

COMMISSIONER FARO :    No,  that  is  Fi le  2.    20 

ADV BALOYI SC :    The one that  has your statement?    

COMMISSIONER FARO :    On my statement?   

ADV BALOYI SC :    Yes,  the f i le  tha t  has your statement .  

COMMISSIONER FARO :    Thank you,  Commissioner.    

ADV BALOYI SC :    A t  page 57.    
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COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    So th is  is  the Supply Chain Management  

Pol icy that  we are looking at .   And at  57 ,  2(b)  i t  te l ls  you 

who,  in  fact ,  2  te l ls  you who makes up the BEC.   And B 

says:  

“ I t  wi l l  be composed of  off i c ia ls  f rom the 

departments requi r ing the goods and 

serv ices. ”  

I  th ink that  is  the answer to  the Chai rperson 's quest ion,  who 

is  in  the BEC and what  is  the i r  ro le .   You see that?   10 

COMMISSIONER FARO :    Yes,  I  see that ,  Commissioner.    

ADV BALOYI SC :    Thank you.    

ADV SIKHAKHANE :    I  see that ,  Commissioner.  

ADV BALOYI SC :    Thank you,  Mr S ikhakhane.    

ADV SIKHAKHANE :    Thank you,  Commissioner.    

COMMISSIONER FARO :    Thank you,  Commissioner.  

ADV KHUMALO SC :    Is  there anyth ing that  s tops Mr Mnis i  

f rom appoint ing an off i c ia l  f rom TMPD into the B AC?  Is  that  

precluded?  Because he is  the one who const i tu tes these 

commit tees ,  is  there anyth ing that  s tops h im f rom 20 

appoint ing the same Mr Malat j i  to  be a member of  the B AC?   

COMMISSIONER FARO :    Commiss ioner,  i f  I  can see what  

you are referr ing to,  then I  can maybe.   I  know that  

ev idence leader has now pointed out ,  in  terms of  the BEC 

as wel l  as the B,  i s  condi t ions that  Commissioner  Baloyi  has 
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now made c lear.   I f  there is  any way that  you,  i f  we come 

there,  i f  you can just  point  that  out  for  me so that  I  can just  

look at  that  ev idence.    

ADV KHUMALO SC :    [ Ind ist inct ] .  

COMMISSIONER FARO :    57.  

ADV KHUMALO SC :    [ Ind ist inct ]… Sorry.   On page 57 of  

Annexure YF1,  Commissioner Baloy i  re ferred you to  the  B id  

Evaluat ion Commit tee and i ts  composi t ion.   And the main 

paragraph 2 says :  

“A l l  the standing BECs establ ished by the 10 

account ing off icer  must …”   

And then B says :  

“Composed of  off ic ia ls  f rom the 

departments requi r ing goods and 

serv ices. ”  

So those are the end users.   And then i f  you go to page 59,  

I  am not  sure i f  th is  i s  the rest  of  the pol icy.   There seem to  

be the concluding pages missing ,  but  i t  deals w i th the 

composi t ion of  the B id Adjudicat ion Commit tee and you see 

that  in  24.3.    20 

 And I  had unders tood you to be saying ear l ier  that  

the CFO is responsib le fo r  the procurement  process.   So he 

wi l l  appoint  members of  these commit tees.   And my 

quest ion was,  is  there anyth ing that  precludes h im f rom 

appoint ing a Commissioner  Spies or  a Mr Malat j i  to  be 
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members of  the B AC?   

 So i t  i s  a l l  t ied to  Chai r 's  quest ion,  does the TMPD 

play any ro le in  the procurement  process?  And we have 

establ ished that  at  speci f icat ions they are there.   We have 

establ ished that  at  evaluat ion they should be there.   The 

pol icy says so.   So the last  leg of  i t  is ,  in  the adjudicat ion  

phase,  i s  there  anyth ing that  precludes the CFO f rom 

appoint ing a TMPD off i c ia l  to  be a member  of  the  

Adjudicat ion Commit tee ?   

COMMISSIONER FARO :    Commiss ioner,  my understanding 10 

is  that  the account ing off icer  is  appoint ing.   The account ing  

off icer.    

ADV KHUMALO SC :    The Ci ty  Manager?   

COMMISSIONER FARO :    The Ci ty  Manager.    

ADV KHUMALO SC :    So is  there  anyth ing that  precludes 

the Ci ty  Manager  f rom appoint ing a Commissioner Spies  to 

be a member of  the BAC?   

COMMISSIONER FARO :    You are ta lk ing about  the Ci ty  

Manager?   

ADV KHUMALO SC :    Yes.   Remember we consented wi th  20 

whether  TMPD plays any ro le in  the adjudicat ion process.    

COMMISSIONER FARO :    Yes.  

ADV KHUMALO SC :    And I  had understood your  ear l ier  

answer to  be they do not  p lay a ro le there.   But  my quest ion 

is ,  is  there anyth ing that  s tops whoever the appoint ing  
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author i ty  is  f rom appoint ing  a TMPD off icer  o r  any of  the 

deput ies or  even you to s i t  in  the B AC to evaluate or  

adjudicate a par t i cu la r  tender?   

 And to be fa i r  to  you ,  Commissioner,  i f  you are not  

sure,  maybe you can provide the answer at  a  la ter  date or  

through a supplementary statement  because i t  is  going to 

be important  when we make our  recommendat ions.   I f  we 

see that  there are gaps in  how secur i t y  serv ices are 

procured,  then we should c lose that  gap as wel l .    

COMMISSIONER FARO :    Yes.  10 

ADV KHUMALO SC :    So i f  you do not  have an answer r ight  

now,  i t  is  unfa i r  o f  me to,  you know,  on the spot  expect  you 

to g ive the answer.   I t  is  something  that  i f  you are not  sure,  

you can deal  wi th  i t  a t  a  la ter  s tage.    

COMMISSIONER FARO :    Commiss ioner,  I  would prefer  to  

g ive a supplementary in  that  regard.   I  want  to  make 100% 

sure.   I  want  to  dot  my I 's  and make sure that  I  look at  a l l  

the –  I  could look at  the MFMA, I  look at  the SCM, I  rea l ly  

want  to  g ive a proper answer.    

 So,  and you are correct ,  so i f  there is  maybe 20 

recommendat ions that  we can put  in  p lace and i f  i t  is  that  

something has happened or  i t  can happen in  fu ture,  we wi l l  

have to make sure that  that  does not  repeat  i tse l f  again or  

maybe i f  i t  has not  happened in  fu ture,  i t  can happen in  

fu ture.    
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 So I  would prefer  that  I  get  that  homework and then 

I  wi l l  g ive the supplementary,  a  deta i led one a lso and put  

a lso f rom the SCM pol icy and a lso  look at  a l l  the munic ipal  

sor ts  of  po l i c ies  and how i t  can be done.   So i f  I  can be able  

to  get  homework,  I  would prefer  tha t .    

CHAIRPERSON :    I f  I  understand Commissioner Khumalo 's  

quest ion cor rect ly,  i t  re la tes to the appointment  of  members 

of  the B id Adjudicat ion Commit tee.   I  want  to  take you back 

to the BEC, the B id Evaluat ion Commit tee and paragraph 2  

at  page 57,  which  Commissioner Khumalo  refer red you to.  10 

COMMISSIONER FARO :    Yes.  

CHAIRPERSON :    I  see there is  reference there to the word  

standing:  

“Al l  the standing BECs establ ished by the 

account ing off icer  must…”   

Then A,  B and so on.   I  just  want  to  focus on the word 

standing.   What  exact ly,  what  is  the import  o f  that  word 

here?  Does i t  suggest  that  there  are standing BECs and 

a lso ad hoc BECs or  what  exact ly  is  the import  o f  that  

word?   20 

COMMISSIONER FARO :    Commiss ioner,  how I  understand 

i t  in  that  re lat ion,  i t  must  be a BEC that  is  obviously  s igned 

off  by the account ing off i cer.   I  cannot  have my own BEC.   I t  

must  be standing BECs establ ished by the account ing 

off ice r.   That  i s  how I  understand i t .   My main two words I  
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am taking f rom there,  or  th ree words,  is  that  i t  must  be 

establ ished by the account ing off i ce r.  

CHAIRPERSON :    Yes.   I  do real i se,  o f  course,  that  as the  

Commissioner of  the TMPD, you are not  necessar i l y  an  

expert  in  procurement .   So perhaps we are put t ing you in  a 

d i f f icu l t  posi t ion.    

COMMISSIONER FARO :    No,  th is  is  very good,  

Commissioner.  

CHAIRPERSON :    Sorry,  sor ry.   Sor ry,  you said what?   

COMMISSIONER FARO :    I  sa id no,  Commissioner,  th is  is  10 

very good.    

CHAIRPERSON :    Yes.  

COMMISSIONER FARO :    You cannot  walk away f rom here 

and you do not  learn.  

CHAIRPERSON :    Yes,  yes.    

COMMISSIONER FARO :    Or maybe you have read i t .   I  

have read i t  a  thousand t imes.  

CHAIRPERSON :    Yes.    

COMMISSIONER FARO :    But  I  see Commissioner  i s  

breaking i t  down.   So i t  g ives me,  I  am learn ing something 20 

and i t  is  good to learn.  

CHAIRPERSON :    Yes.    

COMMISSIONER FARO :    So as you say that  I  am not  an  

expert  when i t  comes to supply chain management ,  

obviously.    
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CHAIRPERSON :    Yes,  yes.   Of  course i t  does not  –  I  am 

not  suggest ing that  you know noth ing about  i t ,  no t  at  a l l .   

Perhaps when you do that  supplementary  aff idavi t ,  you may 

a lso just  want  to  touch on the impor t  o f  the word standing in  

24.22,  par t  o f  Clause 24.22.   But  of  course i f  somebody wi th  

more knowledge on mat ters re lat ing to  procurement  wi l l  be  

cal led,  then i t  is  that  person who may …[intervenes] .  

COMMISSIONER FARO :    Do not  g ive my homework  away,  

Commissioner.  

CHAIRPERSON :    Give the necessary evidence.    10 

COMMISSIONER FARO :    So I  wi l l  wr i te  i t  out  20 t imes.  

CHAIRPERSON :    Thank you.    

COMMISSIONER FARO :    And I  wi l l  not  forget .    

CHAIRPERSON :    Thank you,  thank you.   Yes,  Mr  

S ikhakhane.    

ADV BALOYI  SC :    Sor ry,  before that .   Maybe,  

Commissioner,  as  you do that  exerc ise,  you should  look  –  

when you look at  24 (1)(b) ,  i t  is  the one that  speaks about  a  

standing B id Evaluat ion Commit tee  and then i t  te l ls  us what  

commit tees those are.   I  th ink i t  is  serv ices in f rast ructure  20 

and corporate serv ices.   Those are your s tanding 

commit tees.    

 And then when you then go on to another  

paragraph,  25.1.5  at  page 59,  i t  says the account ing  off icer  

may appoint  o ther  specia l  BECs as and when the need 
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ar ises.   So keep that  in  mind.    

COMMISSIONER FARO :    Thank you.  

ADV BALOYI SC :    But  a lso look at  the funct ions of  the 

standing commit tees.   So fo r  example,  you w i l l  f ind 

somewhere that  the corporate serv ices standing commit tee,  

BEC,  is  a lso responsib le fo r  TMPD tenders,  among others.   

So maybe that  whole 24 /25,  look at  that  as you t ry  to  

resolve who is  responsib le for  what .    

COMMISSIONER FARO :    Thank you,  Commissioner,  but  I  

wi l l  do that .    10 

ADV BALOYI SC :    Thank you.  

ADV SIKHAKHANE :    Thank you,  Commissioners.   Thank 

you.   And of  course,  I  th ink other  people f rom  SCM are st i l l  

go ing to come.   Perhaps I  wi l l  a lso t ry  and break down 

these issues about  the BECs.    

 In  terms of  the budgets f rom the speci f i cat ion stage 

onwards,  do you have any knowledge how that  i s  deal t  

wi th?  So fo r  example,  for  these secur i t y  serv ices,  what  

in forms the budget  and what  powers would the user  

department  have in  re lat ion to budget?  So for  example,  i f  i t  20 

is  800 mi l l ion,  how would i t  be determined?   

COMMISSIONER FARO :    I t  is  the  amount  of  s i tes  that  i s  

a l located and then how many s i tes that  needs to be  

guarded.   And then obviously,  i t  w i l l  be make sure that  the 

amount  that  must  be paid to  the serv ice provider,  how many 
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guards.   And then that  wi l l  be,  that  you wi l l  t imes that  per 

month and then obviously by 12.   So that  actual ly  in forms 

the budget .    

ADV SIKHAKHANE :    Ja,  okay.   Then what  I  am t ry ing to  

get  at  is  whether,  for  example,  le t  us take,  le t  us  say a 

cer ta in off i c ia l  that  is  responsib le,  Mr Malat j i ,  fo r  example.   

And I  am not  p ick ing up,  p ick ing on h im.   He would in form in  

the speci f icat ion meet ing or  commit tee that  we requi re th is  

budget  for  these serv ices or  for  th is  tender  and then le t  the 

other  members know that  th is  i s  what  we requi re,  le t  us  say 10 

800 mi l l ion.   And then who has the f ina l  decis ion  on the  

actual  funds,  tha t  would be the value ?  Would i t  be the  

CFO?   

COMMISSIONER FARO :    The budget ,  wel l ,  i t  is  every year.   

So the budget  i s  a l ready there.   So in  terms of  how many,  

we have got ,  as I  sa id,  we have got  insource secur i ty,  that  

is  –  we have got  insource and outsource secur i ty.   Now the  

insource is  the 1  271 that  we have.  

ADV SIKHAKHANE :    So perhaps maybe le t  me c lar i f y  my 

quest ion,  and I  do apologise.   I f  in  a scenar io where the  20 

budget ,  i s  there  no way of  checking whether  the  budget  

requested is  h igher than what  i t  should be?   

COMMISSIONER FARO :    The budget  that  i s  requested is  

l inked to how many s i tes are being guarded.   I f  there is  

more budget  that  is  requi red,  for  example,  i f  there may be  –  



    7 APRIL 2026 – DAY 85 
 

Page 54  o f  209  

 

 

you requi re more  guards at  the s i te  because of  vandal ism 

and breaking.   So you are only a t  one.   But  because of  

whatever  s i tuat ion,  you need to requi re more.   However,  

there must  be a reason why you put  addi t ional  guards.  

 That  is  what ,  when I  s tumbled across the ad hoc,  I  

wanted to know what  in f luenced ad hoc.   What  is  your 

def in i t ion of  ad  hoc?  Because you cannot  just  put  

addi t ional  guards,  but  noth ing has happened to in f luence 

that .   That  is  just  for  me log ic.  

 What  made you put  addi t ional  guards there?  That  10 

for  me was the crux that  I  would l ike to  go in  more  deeper  

when I  come to  that  top ic.   Why I  s topped the  ad hoc 

deployment ,  i f  I  wi l l  be a l lowed ,  Commissioners,  i f  I  can do 

that .   I  would rea l ly  want  to ,  what  made me stop i t?   And I  

would l i ke to  go more deep in to that  when I  come to that  

paragraph or  that  heading.  

ADV SIKHAKHANE :    Thank you.   P lease proceed.   We wi l l  

come back to i t .   So I  th ink you wi l l  s tar t  wi th  paragraph 21.    

COMMISSIONER FARO :    I  am at  12 of  23.    

ADV SIKHAKHANE :    To your statement ,  i f  you Fi le  1 ,  20 

p lease.   Apologies.   That  is  Fi le  1 .   So paragraph 20,  we are 

deal ing wi th paragraph 20 of  your  statement?   

COMMISSIONER FARO :    Yes,  paragraph 20.    

ADV SIKHAKHANE :    Proceed to paragraph 21.  

COMMISSIONER FARO :     
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“ In  my capaci ty  as the Chief  o f  TMPD and 

the account ing  of f icer,  I  do s ign serv ice  

level  agreements draf ted  by  legal  

serv ices and supply chain management ,  

which re lates to TMPD insofar  as  I  may 

be so author ised d i rect ly  o r  through a  

delegat ion.   When necessary,  I  de legate 

s igning powers. ”  

CHAIRPERSON :    This is  probably a smal l  mat te r,  but  I  am 

used to the concept  account ing  off icer  in  re lat ion to 10 

…[intervenes] .  

COMMISSIONER FARO :    To TMPD.  

CHAIRPERSON :    In  th is  …[intervenes] .  

COMMISSIONER FARO :    To TMPD.  

CHAIRPERSON :    Is  that  te rm ever  used?  Is  i t  ever  used?  

I  know of  only one account ing off icer  which would be 

…[intervenes] .  

COMMISSIONER FARO :    The Ci ty  Manager.    

CHAIRPERSON :    The Ci ty  Manager,  yes.    

COMMISSIONER FARO :    So in  my capaci ty  as the Chief  o f  20 

Pol ice or  TMPD, I  do s ign serv ice levels agreements .  

CHAIRPERSON :    I  am not  saying you are wrong.   You know 

i t  bet te r.    

COMMISSIONER FARO :    No,  I  th ink …[intervenes] .  

CHAIRPERSON :    I t  is  just  that  I  am not  used to  
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…[intervenes] .  

COMMISSIONER FARO :    Ja,  I  agree.   I  agree,  

Commissioner.    

CHAIRPERSON :    A l l  r ight .   So we scratch out  and 

account ing off icer.  

COMMISSIONER FARO :    And account ing off icer.   Agreed.    

CHAIRPERSON :    A l l  r ight .   Thank you.    

COMMISSIONER FARO :    Agreed,  Commissioner.    

CHAIRPERSON :    Thank you.  

COMMISSIONER FARO :     10 

“ I  have suff ic ient  exper ience in  munic ipal  

po l i c ing and management  of  munic ipal  

po l i c ing,  as stated above,  s ince 2016.   I  

have been at  the helm of  munic ipal  po l ice 

departments.   Th is posi t ion requi res  you 

to have u l t imate responsib i l i ty  and 

oversee the running of  the department . ”  

However,  Commissioners,  do not  forget ,  I  have deputy  

commissioners as  per  page 7.   Because you cannot  expect  

the President  of  the count ry must  be responsib le fo r  the  20 

whole count ry.   That  i s  why he has got  min isters.   So the 

same wi th me.    

 I  am not  abdicat ing my responsib i l i ty.   Def in i te ly  

not .   That  i s  why I  meet  wi th my deputy commissioners  

Mondays,  Wednesdays,  and Fr idays.   On a Monday,  Deputy 
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Commissioner of  admin and suppor t  is  only jo in ing,  because 

on a Wednesday,  midweek,  we want  to  see how the cr ime 

looks.   Fr iday,  prepare fo r  the weekend.   And then I  have a  

specia l  budget  meet ing every month.  

 There was t imes that  I  d id  not  have i t  due to  

reasons.   However,  that  is  the measures I  put  in  p lace to  

make sure that  I  can a lso have my f inger  on the pulse :  

“ I  must  cont inue to caut ion that  my ro le is  

management ,  and therefore I  re ly  on the 

in format ion provided to me f rom the 10 

deputy commissioners,  o r  act ing deputy 

commissioners,  o r  any other  person who 

is  author ised to per form such.   You must  

a lso be aware o f  the var ious dynamics  

that  have p lagued munic ipal i t ies,  such as 

f raud and cor rupt ion.   Procurement  best  

pract ices in  te rms of  (c ) ,  the law 

regulat ions…” …[ intervenes] .  

ADV SIKHAKHANE :    Apologies,  Commissioner.   Chai r,  I  am 

not  cer ta in the t ime for  breaking,  whether  i t  would  be 11 or  20 

quarter  past  11,  before we star t  th is  new topic.    

CHAIRPERSON :    11.   So you want  us to  adjourn now 

before we star t  the procurement  best  pract ices ? 

ADV SIKHAKHANE :    Cor rect .    

COURT:    Let  us adjourn and resume at  11 :25.    
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INQUIRY ADJOURNS 

INQUIRY RESUMES 

ADV SIKHAKHANE :    Thank you,  Chai r .   Thank you,  

Commissioner Faro.   Would you p lease then cont inue f rom 

sect ion C,  paragraph 23 of  your  statement .   We should be 

able to  move wi th some sor t  o f  speed.   P lease take us  

through.   

COMMISSIONER FARO :    Thank you.   Procurement  best  

pract ises:  

“The laws,  regulat ions and pol ic ies 10 

re lat ing to procurement  are a l l  wel l -

meaning and are  a iming at  ensur ing a 

fa i r ,  t ransparent  and compet i t ive  

procurement  of  serv ices and goods.   This 

or ig inates f rom sect ion  217 of  the 

Const i tu t ion of  the Republ ic  of  South 

Af r ica of  1996,  which is  a lso known as 

the Const i tu t ion,  which demands that  

procurement  for  goods and serv ices by  

an organ of  s tate must  be done in  20 

accordance wi th a system which is  fa i r ,  

equi table,  t ransparent ,  compet i t i ve and 

cost  ef fect ive.   In  terms of  chapter  11 of  

the Local  Government  Munic ipal  F inance 

Management  Act ,  number 56 of  2003,  the 
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MFMA deals wi th the procurement  of  

goods and serv ices fo r  munic ipal i t ies.   

Sect ion 111,  thereof ,  requi res  each 

munic ipal i ty  to  have and implement  a 

supply chain  management  pol i cy.   

Successive pol icy  must  be fa i r ,  equ i table,  

t ransparent ,  compet i t ive and cost  

ef fect ive.   Sect ion 112 sets out  what  the  

pol ic ies should cover and I  need not  

regurg i ta te ,  save to the h ighl ight  the 10 

fo l lowing which  is  requi red that  the  

pol ic ies should cover.   The range of  

procurement  processes that  the 

munic ipal i ty  may use,  inc luding tenders,  

quotat ions,  auct ions and other  types of  

compet i t ive b idd ing.   Procedures and 

mechanisms for  each type of  

procurement  process.   Open and 

t ransparent  pre -qual i f icat ion processes 

for  tenders or  other  b ids.   B id 20 

documentat ion,  advert i s ing  and 

inv i ta t ions of  cont racts.   Procedures and 

mechanisms for  the opening,  register ing  

and record ing of  b ids in  the presence of  

in terested persons.   The evaluat ion of  
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b ids to  ensure best  va lue fo r  money.   

Negot ia t ion fo r  the f ina l  terms of  

cont racts and approval  o f  b ids.   Then 

compulsory d isc losure of  any conf l i c ts  of  

in terest  in  respect  of  prospect ive 

cont ractors and exclusion of  such 

prospect ive cont ractors f rom the tenders 

or  b ids.   Par t i c ipa t ion of  persons who are  

not  of f ic ia ls  of  the munic ipal i ty  and 

measures fo r  combat ing  f raud, 10 

corrupt ion,  favour i t ism and unfa i r  and 

i r regular  p ract ises and the promot ion or  

the promot ing of  the eth ics of  o f f ic ia ls  

and other  ro le p layers involved in  the 

procurement  process.   The c i ty  has 

adopted a supp ly chain management  

pol i cy marked here in as Annexure YF1 

which is  in  l ine w i th the const i tu t ion and 

other  appl icat ion leg is la t ion,  nat ional  and 

local  regulat ions,  ord inance,  c i rcu lars  20 

and pol ic ies re lat ing to procurement .   

The c i ty  supply chain management  pol icy 

has been reviewed and amended f rom 

t ime to t ime. ”  

For  p resent  purposes I  wi l l  re ly  on the la test  one which has 
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been adopted by the  counci l .   The pol icy  ident i f ies  the 

fo l lowing as p i l la rs of  the c i t y  supply chain management .   

Number 1 or  26.1:  

[26.1]  Fai rness and equi ty .   

[26.2]  Transparency.   

[26.3]  Compet i t i ve and cost  ef fect ive .   

[26.4]  Value fo r  money.  

Paragraph 27 :  

“Further  the pol icy sets out  the pr inc ip les 

which inc lude accountabi l i ty ,  e f f ic iency,  10 

ef fect iveness,  fa i rness,  legal i t y ,  

t ransparency,  responsiveness,  in formed 

decis ion making,  in tegr i ty ,  consistency,  

compet i t iveness and susta inabi l i ty . ”  

Paragraph 29 :  

“ In  terms of  paragraph 9 of  the  pol icy 

sets out  the ro les  and responsib i l i t ies for  

the var ious ro le p layers in  the  

procurement  process.   In  respect  o f  each 

I  po int  out  the main responsib i l i t ies :   20 

[9.1]  The counci l  must  mainta in  

overs ight  over  the 

implementat ion of  the supply  

chain management  pol icy.    

[9 .2]  The execut ive  mayor must  
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provide genera l  po l i t i ca l  

gu idance over  the f iscal  and 

f inancia l  a f fa i rs  of  the 

munic ipal i ty  as per  sect ion 52 of  

the MFMA.  In  th is  regard he or  

she may moni tor  and oversee the 

exerc ise of  responsib i l i t ies 

assigned to the account ing 

of f icer  and the  chief  f inancia l  

o f f icer  but  may not  in te r fe re wi th  10 

the exerc ise  of  these 

responsib i l i t ies.    

[9 .3]  The account ing o f f icer  i s  obl iged 

to develop and implement  the 

ef fect ive and e f f ic ient  supply 

management  system that  is  fa i r ,  

equi table,  t ransparent ,  

compet i t ive and cost  ef fect ive for  

the acquis i t ion  of  goods,  

serv ices and works.    20 

[9.4]  The chief  f inancia l  o f f i cer  is  

administ rat ive ly in  charge of  the 

budget  and t reasury of f ice.   He 

or  she must  per form budget ing,  

account ing and analys is,  
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f inancia l  report ing,  cash 

management  system,  debt 

management ,  supply chain 

management ,  f inanc ia l  

management ,  rev iew and other  

dut ies  as may be delegated to 

h im or  her .    

I t  is  imperat ive that  there is  compl iance 

wi th procurement  processes and 

pr inc ip les to  ensure that  the c i ty  and 10 

more re lat ive ly  the TMPD funct ions 

opt imal ly  and proper ly .   Ul t imate ly the 

c i ty  and/or  TMPD wi l l  procure serv ices 

and goods in  a manner that  wi l l  be cost  

ef f ic ient  and therefore fu l f i l  i ts  mandate  

in  l ine wi th the pre -approved p lans.   I t  is 

important  to  observe that  a l l  procurement  

re lated leg is la t ion,  regulat ions and more  

speci f ica l l y  the SCM pol icy are c lear  on 

condemning issues that  have become 20 

notor ious in  procurement .   These inc lude 

uneth ica l  conduct ,  f raud,  cor rupt ion,  

manipulat ion of  procurement ,  conf l ic t  o f  

in terest  and misconduct  by of f ic ia ls .   I t  is 

a  force that  leads to tenders  being 



    7 APRIL 2026 – DAY 85 
 

Page 64  o f  209  

 

 

awarded corrupt ly  and goods acqui red at  

or  serv ices provided at  exorb i tant  pr ices 

or  at  pr ices h igher than market  va lue.   

This wi l l  exhaust  the budget  and 

resources thus leading to the inab i l i ty  of  

the munic ipal i t y  o r  the TMPD in th is  case 

to meet  i ts  obl igat ions.   Moreover ,  when 

tenders are awarded in  th is  fashion the 

expendi tu re wi l l  be  i r regular ,  f ru i t less  

and wastefu l .   The force that  usual ly 10 

leads to qual i f ied  audi ts  f rom the Audi tor  

General . ”  

I  now want  to  turn to  deal  wi th  the  uni t  which is  responsib le 

for  asset  p rotect ion.    I  want  to  star t  wi th  a handover of  the  

…[intervenes]  

ADV SIKHAKHANE :    Sor ry,  Commissioner Faro .   Just  

before you move on just  as  a way of  understanding.   Wi th in  

TMPD I  would take i t  obviously you t ry  and ensure that  

these values and pr inc ip les are adhered to.   

COMMISSIONER FARO :    Yes,  I  agree.   20 

ADV SIKHAKHANE :    A l l  r ight ,  we have seen the test imony 

of  a cer ta in Sergeant  Nkosi  who came before the  

Commission,  and i t  was c lear  and we are st i l l  go ing to go  

there that  he  had some involvement  in  how TMPD procured 

serv ices or  in  the  procurement  of  serv ices fo r  TMPD.   Just  
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as  a request  fo r  a  comment ,  would i t  be correct  o r  wrong fo r  

Sergeant  Nkosi  to  have been involved in  that  fashion?  

COMMISSIONER FARO :    Sergeant  Nkosi  had no r ight  to  

in ter fere in  any procurement  re lated mat ters wi th in the 

TMPD.  He has no author i t y .   He had no permission.   I  was 

not  aware that  he is  busy in ter fer ing.   I  do not  know 

Sergeant  Nkosi .   I  never made contact  wi th  h im.   The f i rs t  

t ime I  saw Sergeant  Nkosi  was f rom the Madlanga 

Commission.   So,  I  want  to  state i t  categor ica l ly  he had no 

author i ty  to  in te r fere in  any TMPD procurement  re lated 10 

mat ters.  

ADV KHUMALO SC :    Are there other  Sergeant  Nkosi ’s who 

are in ter fe r ing in  TMPD processes?  We have only seen one 

so far .   My worry is  that  could be the t ip  of  the iceberg.   

COMMISSIONER FARO :    Commissioner Khumalo,  i f  there  

are any other  persons or  persons that  is  in ter fe r ing or  th ink  

of  in ter fer ing when i t  comes to TMPD procurement  issues,  

we wi l l  deal  wi th  them.    

ADV KHUMALO SC :    Has any pol i t ic ian or  pol i t i ca l  par ty  o r  

somebody outs ide  of  the TMPD ever g iven you an 20 

inst ruct ion to support  any serv ice provider  or  to  appoint  any 

ind iv idual  to  a par t i cu lar  posi t ion?  Have you,  s ince you 

have been Head of  TMPD, ever  received pressure  f rom a  

pol i t i ca l  par ty o r  an outs ider  to  make such appointments,  

whether  they are HR re lated or  procurement  re lated?  
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COMMISSIONER FARO :    None has approached me,  

Commissioner Khumalo,  and I  do not  th ink they wi l l .   

ADV KHUMALO SC :    You have never yoursel f  exper ienced 

that  p ressure?   

COMMISSIONER FARO :    They have not  approached me 

s ince I  am here.   I  s tar ted the 1 s t  o f  October 2023.   None of  

them has contacted me.   I  have met  wi th nobody on or  of f  

record.   Nobody has contacted me to date,  and they wi l l  not  

contact  me af te r  today in  terms of  any procurement  re lated  

issues when i t  comes to TMPD or  to  assist  wi th  HR re lated 10 

appointments.   No,  Commissioner Khumalo,  and I  am under 

oath.   

ADV KHUMALO SC :    Thank you.  

ADV BALOYI SC :    Commissioner,  you have answered th is  

quest ion f rom Commissioner Khumalo,  and i t  is  about  

procurement  mat ters,  which is  a lso the focus of  your  

statement .   But  you would a lso be aware of  our  terms of  

reference,  that  we are  not  just  conf ined to looking at  

mat te rs of  cor rupt ion that  may be l imi ted to procurement .  

COMMISSIONER FARO :    Yes.   20 

ADV BALOYI SC :    We have a wider  mandate that  inc ludes 

in f i l t ra t ion by cr iminal  syndicates,  the nature,  consequence 

of  in f i l t ra t ion in  the fac i l i ta t ion  of  organised cr imes,  

suppression of  invest igat ions,  inducement  in to cr iminal  o r  

other  unlawfu l  ac t iv i t ies,  commission of  c r iminal  o f fences,  
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and then a id ing and abet t ing cr iminal  act iv i t y ,  fa i lu re to  act  

on credib le in te l l igence,  benef i t ing  f inancia l l y  or  po l i t ica l l y  

f rom syndicate operat ions.   

COMMISSIONER FARO :    Yes.   

ADV BALOYI SC :    A l l  o f  that  is  no t  d i rect ly ,  yes,  i t  does in  

the broader scheme of  th ings,  encompass procurement  and 

corrupt ion,  but  what  I  have read for  you now very quick ly is  

wider  than that .   When i t  comes to the TMPD, are you not  

aware of  cr imina l  conduct  that  involves members of  the 

TMPD, even just  a l legat ions that  would involve members of  10 

the TMPD, which is  not  necessar i l y  about  p rocurement?  

COMMISSIONER FARO :    Thank you,  Commissioner Baloyi .   

Commissioner,  we have a very act ive in ternal  a f fa i rs  wi th in  

the Tshwane Met ro Pol ice  Department  headed by Br igadier  

Danny Minnaar .   Yes,  we came across that ,  especia l ly  when 

I  came to the  c i t y  of  Tshwane,  and we have deal t  wi th  h im 

through consequence management ,  qu i te  a few.   We have to 

put  a lso measures in  p lace and make sure f rom the f i rs t  

superv isor ,  i f  your  member is  found want ing,  that  f i rs t  

superv isor  must  a lso be held accountable.    20 

 You  should know where your  member is .   So,  we 

are put t ing measures in  p lace to make sure that  we have a 

type of  a  credib le  TMPD.   I  do not  take k indly to  cor rupt ion 

at  a l l ,  Commissioner.   I  do not  want  to  see a TMPD of f icer  

that  is  a c r iminal  in  uni fo rm.   That  is  not  what  I  want  to  
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s tand for .   We are in  charge of  the capi ta l  c i ty .   We are  

supposed to be the s igning staf f .    

 So,  we do put  measures in  p lace,  and we are  

coming down harsh on those that ,  even i f  i t  is  not  to  do wi th  

procurement ,  anyth ing that  is  not  wi th in the code of  conduct  

and the oath that  they have taken,  we need to make sure 

that  we are c leaning up.   I  am only ta lk ing about  TMPD, but  

we must  c lean up a l l  the Metro Pol ice  departments,  

inc luding a l l  law enforcement  depar tments.    

 We real ly  need to have an in t rospect  and make 10 

sure that  we do that .   We cannot  just  say i t  i s  not  happening 

in  my backyard.   However,  whatever  we p ick up,  not  only  

through the Commission,  we need to make sure we put  

measures in  p lace that  i t  does not  happen in  your  

department ,  or  in  your  c i t y ,  or  even in  the count ry as  wel l .   

ADV BALOYI SC :    I f  I  may jus t  fo l low up on my own 

quest ion.   In  ev idence about  another  munic ipal i t y ,  Metro  

rather ,  there are suggest ions,  fo r  example,  that  of f i cers are 

impl icated in  t ruck h i jackings,  for  example.    

COMMISSIONER FARO :    Yes.   20 

ADV BALOYI SC :    I  th ink somewhere there has been  

suggest ions,  not  necessar i l y  for  that  munic ipal i ty ,  but  

suggest ions about  involvement  in  cash - in - t ransi t ,  fac i l i ta t ing  

those th ings.   Is  th is  an issue that  in  TMPD you have had to 

deal  wi th ,  or  you are aware  of  suggest ions and a l legat ions 
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that  your  of f icers,  some,  may be involved wi th that?  

COMMISSIONER FARO :    When I  came to TMPD i t  was 

September.   There was a rest  of  TMPD of f icers that  was 

involved in  a,  I  th ink i t  was t ruck h i jacking,  i t  was involved.   

That  was my welcome to TMPD.  So,  we are not  naive,  and 

we know some o f  the of f icers can work together .   So,  we 

are not  naive in  terms of  that .   We do make sure that  we put  

measures in  p lace for  that .    

 Compla ints,  when I  came,  yes,  I  received 

compla ints l i ke that .   In  the last  year  or  two,  not  so much.   10 

However,  we are not  naive that  those th ings are not  tak ing 

p lace.   There were cer ta in hotspots that  I  had to put  

measures in  p lace,  whether  i t  i s  only for  when br ibes are  

taken,  hotspots where  you wai t  for  somebody that  is  coming 

f rom a pub,  maybe you know people are  drunk,  which I ,  you 

should not  be dr iv ing drunk a lso and not  have cash in  your  

car  to  make sure that  you br ibe of f i cers.    

 I  requested the of f icers to  actual ly  a rrest  people 

that  do that .   Then I  wi l l  applaud them.  I f  you ar rest  

somebody that  is  br ib ing you,  not  the other  way around.   So 20 

yes,  Commissioner,  we had the compla ints.   We are  put t ing  

measures in  p lace def in i te ly  in  tha t  regard.   I  have got  the  

in tegr i t y  uni t  as wel l ,  and besides the in ternal  a f fa i rs  uni t ,  

the in tegr i t y  uni t  v is i ts  the parades.   The in tegr i t y  uni t  goes 

to the hotspots to  see where we get  compla ints f rom.   They 
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most ly  deal  only wi th f raud and corrupt ion cases.   So yes,  

Commissioner,  we do have to put  ext ra measures in  p lace.   

You cannot  just  have your normal  measures in  p lace.    

ADV BALOYI SC :    Thank you.  

ADV KHUMALO SC :    Can I  just  fo l low up on th is?  And 

Commissioner Faro,  to  be fa i r  to  you,  you do not  have to 

respond now,  so you can do i t  by way of  a supplementary  

statement .   Issues arose wi th another  munic ipal i t y .   There 

was no speci f ic  a l legat ion  agains t  TMPD.  So,  remember 

you said you were going to deal  w i th  the vet t ing issue and 10 

the BECBAC issue in  the supplementary.    

 So,  can you add th is  to  other  i ssues?  How TMPD 

responds to IPID ’ s  recommendat ions?  So,  in  other  words,  i f  

there was an invest igat ion by IPID and they have made the  

recommendat ions that  have to be  implemented by TMPD,  

what  i s  TMPD's at t i tude to that?  Because we have heard 

f rom Ekurhuleni ,  for  example,  that  i f  somebody is  being 

charged cr iminal ly ,  then they do not  act  against  tha t  person 

in ternal ly .    

 They awai t  the outcome of  the cr iminal  case before  20 

they act  against  somebody,  even i f  there is  c lear  ev idence 

of  wrongdoing,  especia l ly  misconduct  of  a  ser ious nature,  

which fa l l s  shor t  o f  cr iminal  conduct .   That  is  the th i rd 

issue,  how you deal  wi th  IPID.   The four th issue,  i t  came up 

but  there was no speci f i c  a l legat ion against  TMPD, is  the  
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issue of  whether  there are any pr ivate companies or  

secur i t y  companies  that  use b lue l ights and have been 

g iven that  author i ty  by TMPD, i f  you are aware of  any such 

cases wi th in TMPD.   So p lease do not  respond now,  i t  is  

unfa i r  to  put  you on the spot ,  but  by way of  a supplementary 

statement  you can cover those issues.  

COMMISSIONER FARO :    I  wi l l  most  def in i te ly  do that  

Commissioner Khumalo,  def in i te ly .   

ADV KHUMALO SC :    And I  th ink  the evidence leaders wi l l  

assist  you and remind you i f  needs be.  10 

COMMISSIONER FARO :    They do not  need to remind me 

Commissioner Khumalo,  you wi l l  have i t .  

ADV KHUMALO SC :    Thank you.   

COMMISSIONER FARO :    Thank you Commissioner .   May I  

cont inue?  

ADV SIKHAKHANE :    Not  just  to  fo l low up on the quest ion 

before one fo rgets,  you ta lk  about  measures in  p lace that  

have been put  in .   I f  you can just  expla in just  b r ie f l y  what  

k ind of  measures would those be,  one.   And two,  when 

would you say those measures were  ef fect ive,  i f  you were to  20 

assist .   And I  am asking th is  because some of  the th ings 

that  we wi l l  go th rough la ter  on would have happened af ter  

you jo ined.   So,  I  just  want  to  get  c la r i ty  on that  be fore we 

go fu r ther  whi le  we are deal ing wi th  th is  aspect .    

COMMISSIONER FARO :    You referr ing to in  terms of  
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misconduct  or  what  we are current ly  deal ing wi th?  

ADV SIKHAKHANE :    Just  ensur ing that  there  is  no  

corrupt ion,  f raud and a l l  o f  those th ings.   You spoke about  

having put  measures in  p lace.   

COMMISSIONER FARO :    Yes.   As I  sa id,  we want  to  make 

sure that ,  l ike the Commissioner  Baloyi  has a l luded to,  

corrupt ion is  not  only when i t  comes to the tender s ide and 

that  is  one par t  o f  i t .   Corrupt ion  a lso when you stop a 

vehic le,  when you accept  goods and you are not  issuing the  

that  you are not  supposed to i ssue.   Cor rupt ion can be 10 

anyth ing.   Giv ing  in format ion you are not  supposed to g ive  

to assist  in  a tender.    

 So,  in  te rms of  the d isc ip l ine s ide,  as I  sa id,  we had 

the in tegr i ty  uni t  a l ready in  p lace.   However,  we a lso 

encouraged the publ ic  to  report .   We encouraged the publ ic  

to  report  any form of  cor rupt ion when i t  comes to TMPD and 

not  only report  i t  on socia l  media.   We want  the publ ic  to  be  

par t  o f  c leaning up any law enforcement  department ,  

obviously,  but  we would l ike them also not  to  par t i c ipate in  

any fo rm of  cor rupt ion,  whether  i t  is  a  f ine that  you want  to  20 

get  out  of  o r  because you are dr iv ing drunk.    

 In  terms of  the procurement  s ide that  you a l luded 

to,  obviously,  we have p icked up .   Number one,  you have a 

deputy in  charge,  which is  qui te  -  as a major  genera l ,  is  

qui te  a h igh level  o f  accountabi l i ty .   I t  is  just  under the 
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Commission of  Pol ice.   By put t ing  a Deputy Commissioner 

in  charge of  administ rat ion of  support ,  that  is  qui te  a huge 

th ing.   However,  we a l l  know why are we here and we a l l  

know why TMPD is here,  and obviously people w i l l  a lso 

come before the Commission to expla in the i r  ro le in  terms 

of  what  they d id or  what  they were not  supposed to do.    

 We have meet ings,  as I  sa id,  we have regular  

meet ings in  tha t  regard.   We a lso make sure that  

accountabi l i t y  is  a lso fo r  each and every Deputy  

Commissioner,  bu t  as I  say,  we are  moving forward,  we take 10 

everyth ing that  comes to us.   A lso,  I  am going to  p lan a 

very b ig workshop f rom the top unt i l  the fu l l  co lonels  so that  

we can look at  each and every measure and make sure that  

whatever  there is  that  should not  have happened and 

cannot  happen,  that  we wi l l  put  measures in  p lace as wel l ,  

and then each and every one must  take accountabi l i t y  for  i t .  

ADV SIKHAKHANE :    Thank you.   Perhaps before we move 

on again,  you ta lk  about  meet ings wi th your Deputy 

Commissioners.   How of ten do you have meet ings wi th them 

or  how of ten do you requi re br ie f ings f rom them?  20 

COMMISSIONER FARO :    Three t imes a week,  I  am meet ing  

wi th my Deputy Commissioners,  07:30 in  the morning unt i l  

complet ion,  Mondays,  Wednesdays and Fr idays.   

ADV SIKHAKHANE :    And they would br ie f  you about  

everyth ing that  is  important  and you had ask quest ions or  
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you had re ly  on them to g ive you an update?  

COMMISSIONER FARO :    Correct ,  correct .   

ADV SIKHAKHANE :    Thank you.  

COMMISSIONER FARO :    But  i t  does not  s top them f rom 

making contact  wi th  me af ter  the meet ing or  in  the in -

between dates i f  an emergency occurs.  

ADV SIKHAKHANE :    Thank you.   P lease proceed to the  

handover of  asset  protect ion to TMPD.  

COMMISSIONER FARO :    Handover of  asset  protect ion to 

TMPD.  This sect ion a ims to h ighl ight  the movement  of  the  10 

asset  protect ion  and secur i t y  serv ices uni t ,  APSS,  to  

Tshwane Metro  Pol ice Department  in  respect  of  th is  

process.   I  h igh l ight  the fo l lowing :  

“The Ci ty  of  Tshwane Secur i t y  Div is ion 

was incorporated in to the TMPD when 

TMPD was estab l ished in  2002.   On 15 

Apr i l  2021,  the then -Execut ive Mayor of  

Tshwane,  Counc i l lor  Randal l  Wi l l iams,  

p laced the asset  protect ion funct ion and 

personnel  in  the of f ice of  the  Ci ty  20 

Manager,  report ing to Mr Nava Pi l lay.   

Then,  f rom December 2023 t i l l  June 

2024,  the Asset  Protect ion Secur i ty  

Serv ices were managed by Mrs Paledi  

Marota,  the Group Head in  the  of f ice of  
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the Ci ty  Manager.   1 s t  Ju ly 2024,  the Ci ty  

Manager t ransfer red the Asset  Protect ion 

Secur i ty  Serv ice  back to the care of  

Tshwane Metro Pol ice Department .   I  

then inst ructed Deputy Commissioner 

Bolhuis ,  respons ib le fo r  t ra in ing  and 

innovat ion,  and s tanding in  as the staf f  

o f f icer  to  oversee th is  p rocess in  l ight  of  

the imperat ive need fo r  a senior  f igure at  

the level  o f  a  rank of  Deputy 10 

Commissioner to  manage the process,  

which compr ised of  a wide range o f  jun ior  

level  o f f ic ia ls .   I t  might  a lso note that  in  

terms of  APSS,  there is  a lo t  o f  

superv isory staf f  that  i s  s t i l l  requi red.   

This was in tended to be a temporary  

measure whi le  I  s ta r ted the process to 

appoint  a  fu l ly - f ledged Deputy  

Commissioner for  Asset  Protect ion  

Secur i ty  Serv ices.   At  the t ime of  the  20 

handover of  APSS back to TMPD, 1 s t  Ju ly  

2024,  I  d id  not  receive a handover report .   

A  report  was then emai led to me by 

Group Head Paledi  Marota n ine months 

la ter  dur ing Apr i l  2025.   What  th is  meant ,  
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Commissioners,  i s  that  for  the longest  

t ime I  could not  proper ly  acquaint  mysel f  

wi th  what  was happening wi th APSS.    

However,  I  d id  not  wai t  for  a handover 

report  to  t ry  and understand the  

complexi ty  of  APSS.   The process of  

handover was not  a user  handover,  which  

had c lear  guidel ines and made the 

process ext remely compl icated,  as can 

be seen by the  emai l  a t tached in  the  10 

report  marked here in as Annexure  YF2,  

which is  in  the  bundle.   As I  s tated 

above,  the APSS is  a huge respons ib i l i ty .   

Bear ing in  mind,  Commissioners,  I  s t i l l  

have a  TMPD to  run.   And as could be 

imagined,  involves the physica l  secur i ty  

serv ices to protect ing the assets and 

persons of  the C i ty  of  Tshwane.   I t  was 

imperat ive for  me that  I  get  someone 

senior  in  rank to temporar i ly  oversee,  as 20 

I  a l ready a l luded to,  and that  was Deputy 

Commissioner Bolhuis ,  and he was 

overseeing the uni t  f rom 1 s t  o f  Ju ly 2024 

unt i l  28 t h  o f  February 2025,  whereas 1 s t  

o f  March 2025,  I  appointed Deputy  
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Commissioner  Revo Spies  and he 

became the head of  the uni t . ”  

ADV SIKHAKHANE :    Sor ry,  Commissioner,  i f  you turn to  

page 60 of  the f i le  that  you have,  f i le  1 ,  is  that  the report  

that  you got ,  that  you are refer r ing to?  

COMMISSIONER FARO :    Just  say again the annexure?  

ADV SIKHAKHANE :    YF2.  F 

COMMISSIONER FARO :    YF2.   

ADV SIKHAKHANE :    A t  page 60.    

COMMISSIONER FARO :    That  is  correct ,  and i f  you can 10 

just  go to page 65,  is  the emai l  that  accompanied the  report .  

ADV SIKHAKHANE :    Thank you,  I  wi l l  note i t .   We wi l l  

come back to i t  la ter  on.   Thank you,  p lease proceed.  

ADV BALOYI SC :    Mr S ikhakhane,  when you say you wi l l  

come back to the report  i tse l f?  

ADV SIKHAKHANE :    To the report  to  in te rrogate i t  and 

unless the Commissioner has speci f ic  quest ions.   

ADV BALOYI SC :    I  do have one quest ion,  but  I  am happy 

to leave i t  unt i l  you get  back to i t .  

ADV SIKHAKHANE :    I  th ink in  fa i rness,  you can ask  i t .  20 

ADV BALOYI SC :    Commissioner,  a t  page 60,  that  report ,  

sorry,  paragraph 3,  that  very f i rs t  paragraph inc ludes the  

implementat ion o f  the  -  you see where I  am reading,  

Commissioner?  

COMMISSIONER FARO :    Is  i t  by the  …[intervenes]  
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ADV BALOYI SC :    Background.   

COMMISSIONER FARO :    Background,  yes,  I  am the  

Commissioner.  

ADV BALOYI SC :    And then the very f i rs t  paragraph in  

quotes,  i t  says :  

“The implementa t ion of  the processes 

regard ing the absorpt ion of  secur i ty  

guards is  a c r i t ica l  de l i verable for  th is  

administ rat ion.   Extensive consul tat ion 

and d iscussion have taken p lace on th is  10 

mat ter  to  ensure i t  occurs seamless ly. ”  

And then the next  paragraph,  i t  says :  

“ I t  is  for  th is  reason that  I  took the  

decis ion to p lace th is  process in  the 

of f ice of  the Ci ty  Manager through Mr  

P i l lay . ”  

You see where I  am reading?  That  absorpt ion,  is  that  what  

is  commonly or  has been commonly refer red  to as 

insourc ing of  secur i t y?  

COMMISSIONER FARO :    Commissioner,  I  prefer  20 

…[intervenes]  

ADV BALOYI SC :    Is  i t  the same …[ intervenes]  

COMMISSIONER FARO :    Yes,  Commissioner,  I  prefer  the  

word in -house capaci ty ,  bu i ld ing in -house capaci ty .   So yes,  

Commissioner,  that  is  correct .   We have 1  271 of  that  at  the  
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moment .   And we in tend to actual ly  bui ld  more in -house 

capaci ty  so that  we cannot  be re l iant  moving fo rward on 

outsourc ing.   

ADV BALOYI SC :    Yes,  that  actua l ly  i s  real ly  my quest ion.   

I t  is ,  i f  th is  b ig decis ion was made to insource,  these are  

people that  were  previously provided by cont ractors,  as I  

imagine.   These people that  a re now being insourced,  they 

were previously procured on cont racted serv ices,  r ight?  

COMMISSIONER FARO :    Yes,  yes.   

ADV BALOYI SC :    And now you br ing them in -house.   Why 10 

is  i t  that  there is  s t i l l  th is  procurement  of  external  secur i t y  

that  costs you near ly  a b i l l ion rand i f ,  in  fact ,  th is  insourc ing  

achieved i ts  purpose,  which is  to  br ing the serv ice in -house 

so  that  you are  not  re l iant .   And yet  we see f rom your 

expendi tu re that ,  in  fact ,  you are heavi ly  re l iant  on external  

secur i t y .   Can you just  expla in how i t  was conceived and 

how i t  has worked out  o r  not  worked out?  

COMMISSIONER FARO :    Commiss ioner Baloy i ,  there is  two 

scenar ios here.   I f  you are bui l t  to  in -house capaci ty ,  i t  goes 

wi th your pension fund,  i t  goes wi th your medica l  a id,  i t  20 

goes wi th a l l  that  you must  make sure that  you have your  

resources,  whether  i t  is  uni form,  whether  i t  is  the vehic les,  

and you must  make sure  that  they are a lso t ra ined up to a  

cer ta in level .    

 So,  the munic ipal i ty  can,  i f  you look at  one of f icer ,  
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you wi l l  actual ly  maybe need four  i f  you look at  the  system 

and everyth ing.   So,  you need to make sure tha t  i t  is  a  

gradual  type of  –  to  insource,  i t  takes t ime.   I t  is  not  easy.   

I t  might  look easy,  but  i t  is  not  easy.   I f  you look at  the 

current  1  271,  i t  was a l ready in -house capaci ty  was bui l t  to  

insource in  2019.    

 A t  the moment ,  but  we are st i l l  busy wi th the  

t ra in ing and then every year we make sure they get  cer ta in  

benef i ts .   So,  you need to have a proper p lan in  p lace to  

make sure that  you –  even i f  i t  is  smal l  amounts.   I  have 10 

a l ready draf ted a  p lan how I  want  to  eventual ly  insource,  

and i t  wi l l  take p lus minus s ix  years to  seven years to  

complete ly insource.    

 I t  can be quicker .  I t  a l l  depends on budget  

permi t ted.   However,  I  just  took a p lan that  is  –  but  i f  more 

budget  becomes avai lab le,  i t  can be quicker .   And a lso,  the 

t ra in ing of  –  you need to  t ra in,  you need to g ive uni form.   

The cost  wi l l  be a l i t t le  b i t  more than what  we have at  the  

moment ,  but  the long term,  as you see,  I  would prefer  to  

have in-house capaci ty  than to s i t  wi th  the issues that  we 20 

are s i t t ing wi th at  the moment .    

 To stay away f rom tenders and just  make sure that  

we bui ld  our  in -house capaci ty .   A lso,  i f  you are go ing to –  

your  in f rast ructure,  you need to have cont ro l  over  your  

in f rast ructure yoursel f .   That  is  what  I  be l ieve.   The moment  
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you outsource,  you a lso do not  have complete and fu l l  

cont ro l  over  your  in f rast ructure,  wh ich is  cr i t ica l .   

ADV BALOYI SC :    But  is  i t  fa i r  looking at  what  i t  is  now,  

which is  th is  heavy re l iance on external  cont ractors to  

provide the serv ice,  is  i t  fa i r  to  say that  even af te r  th is  f i rs t  

a t tempt  at  insourc ing,  which you said s ix  years now we are  

st i l l  t ra in ing,  that  in  fact  even af te r  that ,  the  c i t y  cont inued 

to be re l iant  on external  serv ices?  

COMMISSIONER FARO :    Yes.   

ADV BALOYI SC :    External  serv ices.   10 

COMMISSIONER FARO :    Yes,  external  serv ices.   

ADV BALOYI SC :    So,  i t  is  not  as i f  there was a gain to  the  

c i ty .   There may have been a ga in to  the  job secur i t y  o f  

these secur i ty  guards who were previously provided by a  

cont ractor .   There  is  that  gain,  but  the c i t y  i tse l f ,  i t  does not  

appear that  s ince that  exerc ise there has been any gain  

budgetary-wise in  cont ro l  o f  your  own assets.   Is  that  a fa i r  

summary?  

COMMISSIONER FARO :    That  is  fa i r ,  Commissioner .    

ADV BALOYI SC :    Yes.   20 

COMMISSIONER FARO :    You must  a lso know that  the c i t y  

of  Tshwane has got  a lo t  o f  s i tes ,  and i f  you look at  the 

in f rast ructure tha t  we are protect ing,  your  reservoi rs,  your  

substat ions,  those are th ings that  you cannot  leave and wai t  

for  unt i l  you wi l l  be able to  insource.   Unfor tunate ly,  those 
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are the th ings that  you must  protect .   So,  the c i t y  is  at  the  

moment  looking and busy wi th i t .   Real ly ,  to  have a more  

v igorous p lan,  the c i t y  has requested me to come up wi th a  

p lan that  is ,  l ike I  sa id,  that  I  have come up wi th a p lan.    

 However,  i f  you look at  budget ,  a lso how budget  

becomes avai lab le,  i t  is  a  p lan that  I  have to make sure in  

terms of  the budget  that  I  have,  and then a lso a reduct ion in  

we have a l ready done an assessment  through Deputy 

Commissioner Revo Spies in  terms of  how many guards do 

you real ly  requi re ,  for  example,  at  the l ibrary?  You do not  10 

need the same at  the l ibrary that  you wi l l  need at  the water  

reservoi r .   So that  assessment  we have done a l ready,  and 

a lso a r isk assessment .   So,  in  order  for  us,  and we star ted  

a l ready,  was there even a reduct ion when i t  comes to the 

secur i t y  guards .   

ADV BALOYI SC :    Is  there a munic ipal i t y ,  whether  a met ro  

or  not ,  that  has successfu l l y ,  i f  a t  a l l ,  absorbed otherwise  

outsourced secur i ty  serv ices,  that  has brought  i t  in -house 

and i t  is  p rovided sole ly  in -house secur i ty  serv ices?  

COMMISSIONER FARO :    I  th ink Nelson Mandela Bay ,  yes.   20 

One or  two munic ipal i t ies that  I  am aware of ,  that  they do 

have thei r  own secur i ty  department  wi th in,  and they actual ly  

never even had maybe outsourced.   So,  I  th ink there is  one 

or  two that  d id no t  even star t  wi th  outsource,  that  have thei r  

secur i t y  d iv is ion  that  is  wi th in the safety and secur i t y  
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d i rectorate,  and they look af te r ,  l ike I  have expla ined,  af te r  

the assets and the personnel  of  the munic ipal i t y .   

ADV BALOYI SC :    And comparable to  Tshwane?  I  ask  

because you say you are busy wi th that  p ro ject ,  looking at  

that ,  and i t  is  budget  dependent ,  rea l ly .  

COMMISSIONER FARO :    Yes,  Commissioner.   

ADV BALOYI SC :    Metros,  especia l l y  maybe,  that  a re  

comparable to  Tshwane  have you done that  k ind of  

compar ison?  

COMMISSIONER FARO :    I  have done the compar ison  10 

…[intervenes]  

ADV BALOYI SC :    And see how successfu l ,  whether  

anyone has done i t ,  and how successfu l  has i t  been?  

COMMISSIONER FARO :    I  have done that  compar ison.   I  

went  even for  fact - f ind ing,  but  they said wi th the same 

issues that  I  have said,  budget  dependent .   And then a lso i t  

depends on how many s i tes you have.   I f  you look at  the 

smal l  munic ipal i t ies,  easier  for  them, because they just  

have a l i t t le  b i t  o f  s i tes.   And the type of  s i tes that  you 

have.    20 

 Is  i t  a  s i te  that ,  l ike I  make an example,  is  i t  a  

l ibrary,  o r  a re we ta lk ing about  a b ig substat ion  that  68  

percent  of  the c i ty  of  Tshwane,  i f  that  substat ion  is  not  

physica l l y  guarded,  wi l l  be in  darkness.   I  am just  making an 

example.   So,  I  needed to do,  and we have done i t ,  mysel f  
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and Deputy Commissioner Spies,  we looked at  a l l  o f  those.   

And we have p lans,  and I  can promise you,  Commissioner,  

s ta r t ing wi th a new f inancia l  year  we a l ready actual ly  

s ta r ted wi th a reduct ion in  secur i ty ,  in  secur i ty  personnel ,  

by doing our  assessment ,  and looking in to i t ,  and cer ta in  

secur i t y  companies have received le t ters that  we are doing 

reduct ion in  secur i ty  guard.  

ADV BALOYI SC :    Thank you.   Thank you ,  Mr S ikhakhane.    

ADV SIKHAKHANE :    Thank you.   Just  to  fo l low up,  is  

Commissioner Sp ies,  how long is  he appointed?  Is  i t  on a 10 

cont ract  basis ,  Sp ies? 

COMMISSIONER FARO :    Commiss ioner Spies?  

ADV SIKHAKHANE :    Yes,  how long wi l l  he be at  your  

Deputy Commissioner?  

COMMISSIONER FARO :    He is  permanent .   

ADV SIKHAKHANE :    Permanent .   

COMMISSIONER FARO :    Unt i l  he feels he wi l l  leave,  or  he 

reaches the age that  he cannot  work anymore.   So,  he is  

permanent ly  at  the TMPD.   I t  is  not  a cont ract  posi t ion.   

ADV SIKHAKHANE :    Thank you.   P lease proceed.  20 

COMMISSIONER FARO :    And I  th ink I  have done the  

handover.  

ADV SIKHAKHANE :    Paragraph 33.  

COMMISSIONER FARO :    33,  thank you so much,  ev idence 

leader,  you are so k ind :  
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“The subject  mat ters requi red serv ices of  

the below-ment ioned tenders were  wi th in 

the umbrel la  of  asset  protect ion and  

therefore fe l l  wi th in APSS.   When Deputy  

Commissioner Spies took over ,  he 

act ive ly engaged in  a process of  audi t ing 

and checking how the uni t  was operat ing.   

As he has test i f ied,  he  has ident i f ied a  

number of  i r regular i t ies and a l l  sor ts  of  

wrongdoing wi th in the APSS.   We are 10 

tak ing some cor rect ive measures in  th is  

regard,  inc luding consequence 

management ,  and we have put  

procedures for  the request  for  ad hoc 

serv ices in  p lace.   I  must  cont inue to 

caut ion again  that  my ro le i s  

management ,  and therefore I  re ly  on the 

in format ion provided to me.   I  a lso am 

not  very c lose to the deta i l s ,  and 

therefore the appropr ia te person to ta lk  20 

to operat ional  mat ters are those d i rect ly  

responsib le for  a par t i cu lar  funct ion or  

department  or  uni t .   I  am not  saying that  I  

am not  br ie fed.   However,  I  say th is  to  

h ighl ight  that  the most  re levant  person to  
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ta lk  to  APSS and the tenders  below 

obviously was Deputy Commissioner  

Spies.   He a l ready appeared in  f ront  of  

th is  Commission.   I  do not  wish to repeat  

a lso what  Deputy Commissioner  Spies 

has a l ready said before the Commission.   

I  have gone th rough h is statement  and 

documents,  and they appear accurate in  

re lat ion to the knowledge I  have.   I  

therefore have noth ing addi t ional  to  add 10 

to h is  statement . ”  

ADV KHUMALO SC :    Can you p lease cor rect  the las t  

sentence of  paragraph 34?  I  th ink what  you are t ry ing to 

say there is  you have put  cont ro ls  in  p lace to ensure that  

when ad hoc serv ices are requested,  i t  is  done proper ly .   

Now,  the way i t  reads now,  that  is  not  what  i t  says.   

COMMISSIONER FARO :    We have put  cont ro ls  in  p lace,  

correct ,  Commiss ioner,  and a lso a  procedure or  process in  

how you wi l l  request  or  acqui re ad hoc serv ices.    

ADV KHUMALO SC :    To ensure that  there is  no abuse.   20 

COMMISSIONER FARO :    Yes,  100 percent ,  Commissioner  

Khumalo,  100 percent .   A lso to  ensure that  when you 

requi re ad hoc,  we have a request ing department ,  say i f  i t  i s  

water  and sani ta t ion,  fo r  example,  you request  to  us ,  TMPD.   

TMPD wi l l  go do an assessment  in  te rms of  what  your  
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request  i s .   And based on our  r i sk  assessment ,  we wi l l  then 

obviously reply to  you,  or  we wi l l  add,  however,  i t  wi l l  come 

f rom your budget .   I t  wi l l  not  come f rom a budget  tha t  I  must  

request  addi t ional  again.   So that  i s  the procedures that  we 

a lso have put  in  p lace.   

CHAIRPERSON :    I  understood the problem,  though.   I  th ink 

both when Sergeant  Nkosi  was test i f y ing and a lso when 

Commissioner  Sp ies  was,  o r  rather  Deputy Commissioner  

Spies was test i fy ing,  to  be,  that  is ,  I  understood the problem 

to be more wi th regard to who gets appointed to do  the ad 10 

hoc serv ices.   I  am not  so sure tha t  the requests,  the f i l l ing  

in  of  a  form,  and so on,  address that  problem.   The problem 

is  wi th the a l loca t ion.   I  know based on what  you said that ,  

o f  course,  i t  would not  be the TMPD that  does the  

a l locat ions.   But  I  am not  sure to what  extent  th is  addresses 

the problem in the l ight  of  what  the  real  problem is .   

COMMISSIONER FARO :    Are you referr ing to the  

…[intervenes]  

CHAIRPERSON :    The a l locat ion  …[intervenes]  

COMMISSIONER FARO :    The a l locat ion f rom the 22 20 

companies?  

CHAIRPERSON :    Is  i t  Gubis85?  Gubis85 is  the ent i ty  that  

received the l ion 's  share of  a l l  ad hoc a l locat ions.   That  is  

why I  say the problem appears to  be wi th the a l locat ions.   

So,  the f i l l ing in  of  the forms and so on and so on,  I  am not  
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so sure to what  extent ,  i f  a t  a l l ,  that  addresses the real  

problem.   Do you fo l low me?  

COMMISSIONER FARO :    Yes.   Do you want  me to respond,  

Commissioner?  

CHAIRPERSON :    Actual ly ,  I  th ink  paragraph 49 of  your  

statement  does refer  to  the l ion 's  share received by 

Gubis85.   But  r ight  now,  I  am addressing your a t tempt  at  

addressing the problem,  and I  am saying I  do not  see that  

that  assists in  addressing the problem.   

COMMISSIONER FARO :    Commissioner,  that  was par t  o f  10 

my one-on-one br ie f ings wi th h im.   A l though I  am just  now 

touching on that  as an example,  we need to look at  the  

ent i re  process,  and not  only in  te rms of  -  I  just  use that  now 

as an example in  terms of  -  because ad hoc was just  ad hoc 

and then invoices comes.   I  was just  us ing that  as an 

example.   

CHAIRPERSON :    Yes.   

COMMISSIONER FARO :    However,  you are  correct ,  

Commissioner Chai rperson,  we are looking at  the ent i re  

food chain.   We cannot  just  look in to ad hoc in to an 20 

iso lat ion.   The end of  the food chain wi l l  be bui ld ing  

complete ly in  our  capaci ty .   That  is  my u l t imate goal .   So,  

we are work ing towards that  goal ,  Commissioner.   So,  you 

are correct ,  Commissioner.   We are looking in to i t  and 

everyth ing.  
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CHAIRPERSON :    Thank you.   Thank you.   

ADV BALOYI SC :    The -  I  mean,  the ad hoc serv ice,  th is  

measure that  you have put  in  p lace,  that  there must  be an 

appl icat ion,  a form that  requests  sure ly when you have th is  

d iscussion wi th Commissioner Spies,  i f  he is  the inventor  of  

the idea,  you must  have d iscussed how you see i t  be ing a  

cont ro l  mechanism.   I f  i t  is  implemented and i t  is  

implemented successfu l ly ,  how does i t  work  to  be a cont ro l  

mechanism?  And I  th ink that  is  what  the Chai r  i s  t ry ing to 

get  out  of  you.   10 

COMMISSIONER FARO :    Yes,  I  th ink when i t  comes to the  

ad hoc,  a lso the  fact  that  you need to look wi th in your  

budget ,  because previously ad hoc was over  and above,  and 

then i t  must  come f rom TMPD.   So,  the COO is in  charge of  

most  of  the in f rast ructure - re lated s i tes,  le t  me put  i t  that  

way.   And i f  there is  not  a good enough reason fo r  you to 

have ad hoc,  you wi l l  not  even apply fo r  i t .   I  can guarantee 

you,  Commissioners,  s ince we put  the measure in  p lace,  

one or  two we received and i t  was actual ly  needed because 

of  external  whatever  measures.   We have not  received 20 

requests for  ad hoc.   So that  a lone te l ls  me a lo t .   

CHAIRPERSON :    Over how long a per iod was that?  That  is  

when you received only two?  

COMMISSIONER FARO :    S ince I  have stopped i t ,  

Commissioner.   S ince I  have stopped i t ,  I  th ink i t  was just  
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over  a year ago.   I t  was over  a year  ago.  

CHAIRPERSON :    Over a year.  

COMMISSIONER FARO :    12 March 2025.   

CHAIRPERSON :    Okay.   So roughly how many of  these,  but  

I  would imagine i t  was qui te  a lo t ,  roughly how many would  

these ad hoc serv ices be requested?  

COMMISSIONER FARO :    Commissioner,  i f  I  come af te r  

th is ,  i t  wi l l  go to that  paragraph where I  wi l l  say why I  

s topped i t .   I  wi l l  a lso g ive the amount .   I  wi l l  just  g ive the  

month.  10 

CHAIRPERSON :    Just  roughly.   

COMMISSIONER FARO :    I t  was 37.   I  th ink i t  was 20 

addi t ional  than i t  was supposed to for  one month.  

CHAIRPERSON :    Yes,  yes,  yes.   No,  no,  no ,  obviously,  

there is  a s igni f i cant  i f  over  a per iod of  a  year there is  only  

two.   No,  thank you.  

COMMISSIONER FARO :    So,  I  on ly received two and i t  was 

def in i te ly  leg i t  in  terms of  that  i t  meets the cr i ter ia .  

CHAIRPERSON :    Thank you.  

COMMISSIONER FARO :    Why we should put  addi t ional .   So 20 

that  is  why I  am saying that  is  a l ready a cont ro l  measure.  

CHAIRPERSON :    Yes,  yes.  

COMMISSIONER FARO :    Because we have not  received.   

CHAIRPERSON :    So,  the quest ion of  who these get  

a l located to,  which is  the quest ion I  asked you ear l ier ,  
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would be secondary as i t  were  i f  you have th is  very 

s igni f i cant  reduct ion.  

COMMISSIONER FARO :    Hundred percent  Commissioner.  

CHAIRPERSON :    A l l  r ight ,  thank you.   

COMMISSIONER FARO :    Hundred percent .   

ADV KHUMALO SC :    Can I  fo l low up on Chai r 's  quest ion?  

Are these secur i ty  companies vet ted?  The secur i t y  

companies that  the Ci ty  of  Tshwane TMPD uses,  are they 

vet ted?  

COMMISSIONER FARO :    Commissioner,  we have put  a  10 

secur i t y  commit tee in  p lace.   

ADV KHUMALO SC :    Why are you scared to say yes?  

COMMISSIONER FARO :    No,  no,  no ,  I  was just  a  secur i t y  

commit tee in  p lace.   The commit tee was supposed to be in  

p lace where  you have SSA you have the COO you have 

obviously f inance there and when the uni t  came over,  I  saw 

that  that  commit tee is  not  there.   We immediate ly put  that  

commit tee in  p lace and that  is  one of  the th ings that  we say 

the secur i t y  companies must  be vet ted.    

ADV KHUMALO SC :    But  are they?  That  is  my quest ion.   20 

Are they vet ted?  

COMMISSIONER FARO :    No.   

ADV KHUMALO SC :    So,  the short  answer is  no.  

COMMISSIONER FARO :    No,  Commissioner.   

ADV KHUMALO SC :    And now to go back to Chai r 's  point  
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on mat ters of  tenders,  those who benef i t  f rom tenders wi l l  

obviously seek to  create an envi ronment  for  ad hoc serv ices 

to cont inue.   So,  i f  you have got  a reservoi r  or  other  th ings,  

even i f  there was no cr iminal  act iv i ty  there,  i f  they want  you 

to deploy secur i ty  there,  people wi l l  do th ings and I  am not  

accusing anybody so p lease do not  take th is  to  mean that  I  

am making an accusat ion.    

 But  i t  is  easy for  somebody to create an 

envi ronment  that  would necessi ta te the need for  ad hoc 

serv ices to be you know requi red .   That  is  why vet t ing  is  10 

important .   You must  look at  who owns these companies,  

you know,  what  k ind of  people are they?  So,  are you going 

to take steps to put  the commit tee back in  p lace?  

COMMISSIONER FARO :    Def in i te ly ,  Commissioner.   

Def in i te ly .   You are correct ,  Commissioner,  that  people can 

create,  we are aware of  that ,  that  people can create maybe 

a s i tuat ion,  sabotage,  le t  us ca l l  i t  sabotage,  in  order  fo r  

you.   And we have a l ready put  measures in  p lace,  especia l l y  

wi th  the reduct ion .   We obviously expect  that  there is  going  

to be a backlash.    20 

 People are not  going to just  say,  I  exper ienced i t  

March,  the 12 t h  o f  March 2025.   People are not  just  go ing to  

go say,  oh no,  i t  is  f ine,  le t  us do something  e lse.   So,  I  am 

wel l  aware of  that ,  Commissioner .   And what  we do,  the  

regional  pol i c ing that  I  a l luded to,  we make sure tha t  where  
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you have reservo i rs that  we know,  you need to inc lude i t  

now in your p lan  as wel l .   That  i s  a lso par t  o f  my p lan ,  

Commissioner.   

ADV BALOYI SC :    We know f rom the evidence of  Deputy  

Commissioner Spies that  you,  there  is  a tender process now 

that  is  underway.   The previous or  your  cur rent  serv ice 

providers were appointed by way of  an agreed court  order ,  

so vet t ing would not  have even been a feature,  i t  seems.   In  

the current  process,  is  there a requi rement  fo r  companies to  

be vet ted?   10 

 For  the companies that  a re successfu l  to  be vet ted .   

And is  that ,  and I  am asking about  the current  tender  

process as what  was advert i sed.   Do b idders understand 

that  they would be requi red to be vet ted,  and in  addi t ion,  so  

that  is  one.   Two,  that  i t  would be a d isqual i f ie r .   Has a  

decis ion been made that  i t  wi l l  be a d isqual i f ier  i f  a  

company is  not  successfu l ,  whatever  that  means,  when i t  is  

vet ted?  And do b idders,  have they been made to 

understand that?   Or i s  that  your  in ternal  th ink ing and 

processes which have not  been made publ ic  to  b idders?  20 

COMMISSIONER FARO :    Commiss ioner,  I  th ink i f  we want  

to  get  th is  r ight ,  we need to  -  we cannot  wai t  for  another  

three years for  another  tender,  and then they take you to 

court  for  another  s ix  years.   I  th ink i t  is  important  we th is  

t ime do i t  cor rect ly .   You do know that  the tender went  fo r  
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poverty ,  and then obviously the tender was not  awarded,  

and that  is  why the process has been star ted,  obviously  

f rom scratch now,  where Deputy Commissioner Sp ies has 

been appointed a lso to run i t  f rom TMPD side.    

 So,  I  th ink,  Commissioner,  i f  i t  is  not  there,  i t  

should be inc luded,  Commissioner,  def in i te ly .   As I  sa id,  we 

have got  the commit tee,  the secur i t y  commit tee,  and that  

was one of  the recommendat ions f rom the secur i ty ,  actual ly  

f rom SSA,  the person that  i s  s i t t ing there,  even before the  

Commission.   That  is  one of  the recommendat ions,  and i t  i s  10 

a l ready as par t  o f  our  minutes that  that  must  be done,  

Commissioner.   So,  I  th ink we must  just  vote on that ,  

Commissioner.  

ADV BALOYI SC :    So,  i f  i t  is  par t  o f  the recommendat ions 

a l ready,  one expects that  i t  is  par t  o f  the cur rent  process,  

the select ion process that  you are running,  and b idders  

understand that  you are going to apply that .  

COMMISSIONER FARO :    Yes,  Commissioner,  we wi l l  a lso  

use the minutes of  that  secur i ty  commit tee as par t  o f  our  

terms of  reference,  because that  commit tee was appointed 20 

by the c i ty  manager.  

ADV BALOYI SC :    Yes,  I  guess I  am probing a d i f ferent  

aspect  of  th is ,  which is  you do have the recommendat ion  

f rom that  commit tee,  and that  recommendat ion has been 

approved,  but  tha t  is  an in ternal  p rocess.   
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COMMISSIONER FARO :    Yes.   

ADV BALOYI SC :    Whether  b idders who submit ted tenders 

in  th is  new process,  which is  s t i l l  subject  to  eva luat ion,  

whether  the b idders who par t i c ipate  in  that  know that  is  one 

of  the requi rements to  succeed,  to  be awarded the tender or  

to  be inc luded on the  panel ,  whether  they know that  is  one 

of  the requi rements they must  meet  is  real ly  the quest ion  

that  I  am asking .   And i f  you do not  have an immediate 

answer,  I  am happy fo r  you to address i t  in  a supplementary  

statement ,  o r  whoever  i s  deal ing wi th procurement  and th is  10 

tender in  par t icu lar ,  i f  they are  go ing to be  test i fy ing,  that  

they should deal  wi th  that .   

COMMISSIONER FARO :    I  would prefer  that  I  add i t  to  my 

homework,  Commissioner  Baloy i ,  and le t  me take 

responsib i l i t y  for  that  as the Commissioner of  TMPD.   

ADV BALOYI SC :    Okay,  thank you,  Commissioner.  

ADV KHUMALO SC :    Because you see,  Commissioner  

Faro,  as you said ear l ier ,  you do not  want  cr imina ls in  the  

serv ice.  

COMMISSIONER FARO :    No.   20 

ADV KHUMALO SC :    I  had Chai r  cor rect ing me that  i t  is  not  

a force,  i t  is  a  serv ice.   So,  in  the Metro Pol ice Serv ice,  you 

do not  want  c r iminals,  and you cannot  in  the same breath be 

comfor table wi th  having secur i t y  companies that  have 

cr iminals in  them looking af ter  the  munic ipal i t y 's  p ropert ies 
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and assets,  because i t  defeats the  whole purpose.    

COMMISSIONER FARO :    Def in i te ly ,  Commissioner,  you are  

…[intervenes]  

ADV KHUMALO SC :    So,  to  Commissioner Baloy i 's  point ,  

go ing forward,  i t  is  something that  should be,  you can f ix  

the past ,  but  going fo rward,  there  is  no reason you cannot  

have th is  as a requi rement .   

COMMISSIONER FARO :    Def in i te ly ,  Commissioner,  you are  

correct ,  Commissioner.   I  agree wi th you,  hundred percent .   

ADV SIKHAKHANE :    Thank you,  Commissioners.   I  just  10 

wanted us to locate the  statement  for  Commissioner  Spies.   

I t  is  in  the smal l  f i le .   You do not  need to refer  to  i t .   I t  is 

just  i tem 7 of  tha t  s tatement .   We wi l l  get  to  i t  la ter ,  o f  that  

supplementary bundle .   Commissioner Faro,  p lease 

proceed.   

COMMISSIONER FARO :    May I  proceed?  

ADV SIKHAKHANE :    Yes.   

COMMISSIONER FARO :    Thank you.   I f  I  am cor rec t ,  I  am 

at  the top of  T.   

ADV SIKHAKHANE :    Paragraph …[intervenes]  20 

COMMISSIONER FARO :    36.  

ADV SIKHAKHANE :    Is  i t  36?  

COMMISSIONER FARO :    Yes.   

ADV SIKHAKHANE :    Okay,  yes.   

COMMISSIONER FARO :    Thank you,  you must  focus,  
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ev idence leader.   TMPD 02 -2016-2017 Secur i ty  Serv ices :  

“At the outset ,  I  po int  out  the tender 

TMPD 02-2016-2017 was issued,  

adjudicated,  and awarded before my t ime 

wi th TMPD. ”  

Bear ing in  mind,  Commissioners ,  I  on ly star ted  1 s t  o f  

October 2023:  

“The tender was accord ing to the award  

appointment  le t te rs managed by D i rector  

Malat j i  and Mr Nava Pi l lay wi th in the  10 

Asset  Protect ion  Uni t  when i t  was st i l l  

under the of f ice of  the c i ty  manager.   In  

th is  regard,  I  re fer  to  Annexure YF3.   As 

ment ioned ear l ie r ,  the uni t  was re located 

under my cont ro l  wi th in the  Asset  

Protect ion and Secur i ty  Serv ices d iv is ion  

f rom 1 s t  Ju ly 2020…”  

I  th ink that  should be 2024,  Commissioners,  not  2025.   Can 

I  ask that  be cor rected?  

CHAIRPERSON :    Yes.  20 

COMMISSIONER FARO :    Thank you,  Chai rperson :  

“ In  th is  regard,  I  re fer  to  Annex ure YF4.   

Moreover,  by the  t ime I  was appointed,  

the procurement  process has run i t s 

course.   The tender star ted on 1 s t  March 
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2022 based on a court  ru l ing that  was 

issued on 22 n d  o f  October 2021. ”  

I  know Commissioner Spies actual ly  went  more in to deta i l  in  

that  regard.   That  is  why I  do not  wish to  delve  in to 

occur rences before my t ime and a lso  pr io r  to  the  APSS uni t  

t ransfer  to  the TMPD:  

“Where I  comment ,  I  re ly  on the  facts 

again that  have s ince come to  l ight  

and/or  known to me.   Put  s imply,  I  wi l l  

provide a h igh - level  background and 10 

comment  meaningfu l ly  on what  I  

d iscovered.   In  te rms of  tender TMPD 02 -

2016-2017,  i t  re la tes to a tender issued 

for  the TMPD for  the supply of  p rovis ion 

of  physica l  secur i ty  serv ices to protect  

the property assets and the persons of  

the Ci ty  of  Tshwane fo r  a per iod of  three 

years.   A copy of  the tender document  

and advert  is  at tached here to as  

Annexure YF5.   The approved budget  20 

cont ract  va lue over  the three years was 

an amount  of  R800 mi l l ion,  spread over  

three years as fo l lows.   As could be 

seen,  th is  is  a  huge f igure,  c lose to 

a lmost  R1 b i l l ion.   The f inancia l  
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breakdown was as fo l lows,  a l though i t  

was then delayed s ince the cont ract  was 

only implemented in  2022.   In  2015,  

2016,  the amount  was R2 307 237 

mi l l ion…”  

CHAIRPERSON :    R237 000 000.   

COMMISSIONER FARO :    R237 000 000.   Thank you,  

Chai rperson.   R2 337 632 200.   Chai rperson,  you happy?  

CHAIRPERSON :    You d id not  say thousand,  632  000.  

COMMISSIONER FARO :    632 200.  10 

CHAIRPERSON :    Yes.   

COMMISSIONER FARO :    Thank you so much,  Chai rperson.  

CHAIRPERSON :    We wi l l  not  judge you,  we have seen 

worse.  

COMMISSIONER FARO :     

“216,  217,  245 mi l l ion ,  949 300.   2017-2018 

R254 065 600.   I  do not  have a suf f ic ient  

background in  re lat ion to the procurement  

of  the serv ices,  evaluat ion of  the  b ids and 

recommendat ions for  these appointments .   20 

I  therefore cannot  state whether  any 

serv ice provider  was favoured or  not .   I t  is  

apparent  f rom the court  order  of  22 n d  

October 2021,  that  the c i ty  and Lebele lang 

Mahlatse Trading (Pty)  Ltd somehow 
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agreed that  b idders recommended by the  

B id Evaluat ion  Commit tee would be 

appointed to provide the serv ices.   

Ul t imate ly and pursuant  to  the a foresaid  

court  order ,  the c i ty  awarded the serv ice to  

22 serv ice providers for  three years,  

e f fected f rom 1 March 2022 to 28 February  

2025.   A new tender process s tar ted in  

2024 to replace the exist ing tender that  

would have expi red on 28 February 2025. ”  10 

Deputy Commissioner Spies has a l ready come before the 

Commission,  and I  be l ieve he has provided the re levant  

context .   A lso,  at  the moment ,  the new tender,  we are busy 

wi th that  process.   As I  sa id today,  we are busy wi th the  

BAC and Deputy Commissioner Speece has been appointed 

as the responsib le person.   A lso,  Commissioners,  I  know 

you are going to ask,  why is  th is  p rocess tak ing so long?   

 I t  was my same quest ion,  Commissioners.   Why,  i f  

we know we do not  s ta r t  n ine months before the  t ime or  

even longer,  s tar t  wi th  the process so that  we cannot  wai t  20 

for  the tender to  lapse and you go fo r  a  month to  month?  

Commissioners,  i t  can be,  as you know,  that  that  i s  what  the 

envi ronment  has been creat ing for  a very long t ime.   That  

we a l low i t  to  lapse and then we just  renew i t  on a  month ly  

basis and that  we want  to  come to an end.    
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 We do not  want  that  to  cont inue in  that  fashion  

anymore.   As I  a l ready a l luded,  u l t imate ly my goal ,  sooner 

rather  than la ter ,  is  just  to  bui ld  in -house capaci ty  and not  

have th is  funct ion  outsourced.   Commissioners,  next  I  

address the request  fo r  addi t ional  funding as i t  was emai led 

to Deputy Commissioner Spies by Deputy Commissioner  

Umashi  Dlamin i  that  more funds were requi red.    

ADV SIKHAKHANE :    Can I  just  s top you and ask two 

quest ions perhaps?  The report  that  you got ,  just  want  to 

conf i rm for  the record,  i t  inc luded the tender for  TMP D.  I f  10 

you go to page 61 of  that  f i le ,  a t  the bot tom there,  

paragraph 4.2.1,  i t  ta lks about  appointed secur i ty  serv ice  

provider .   

COMMISSIONER FARO :    I  am s t i l l  get t ing there .   Just  

repeat  again,  sorry Commissioner.   

ADV SIKHAKHANE :    Page 61.   

COMMISSIONER FARO :    61.   I  am there.   

ADV SIKHAKHANE :    A t  the bot tom,  paragraph 4.2.1.   

COMMISSIONER FARO :    I  am there,  thank you.   

ADV SIKHAKHANE :    The c i ty  appo inted 22 secur i t y  serv ice  20 

providers and then i t  expla ins the serv ices.   This i s  the  

same tender that  we del ivered.   Now I  just  wanted to  check,  

on your s ide,  d id you t ry  and invest igate anyth ing about  th i s  

tender when you got  to  th is  report?   

COMMISSIONER FARO :    In  terms of  the o ld tender?  
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ADV SIKHAKHANE :    In  the secur i ty  tender?  

COMMISSIONER FARO :    The 2016-2017 tender.   

ADV SIKHAKHANE :    Cor rect .  

COMMISSIONER FARO :    Try to  invest igate i t?   

ADV SIKHAKHANE :    Yes.   

COMMISSIONER FARO :    No,  I  d id  not  invest igate i t .   Not  

at  a l l .  

ADV SIKHAKHANE :    Okay,  and then in  te rms of  your  -  o f  

deal ing wi th th is  report ,  d id  you ask for  any br ie f ing on i t  or  

you were happy w i th how i t  is?  10 

COMMISSIONER FARO :    The br ie f ing f rom?  

ADV SIKHAKHANE :    From the person who compi led i t  or  

anyone e lse who may be involved?  Or you were happy wi th 

the report  i tse l f  as i t  s tands?  

COMMISSIONER FARO :    We d id request  and we d id have 

severa l  conversat ions.   However,  we d id not  receive the  

wr i t ten one which  we received at  a  very la te stage.   And by 

the t ime we have received the wr i t ten document ,  r ight fu l l y  

so,  in  what  she put  in  an emai l ,  we had to a l ready f igure out  

the complexi ty  o f  APSS.   This a lso comes -  the  report  20 

comes a month af ter  I  have a l ready a lso stumbled across in  

the ad hoc.   Remember the ad hoc I  s topped 12 March 

2025.   The report  came Apr i l  2025.  

ADV SIKHAKHANE :    Cor rect .   

COMMISSIONER FARO :    And i f  you look at  the report ,  
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there is  not  much that  is  sa id even about  ad hoc.   I f  you 

look at  the report  i tse l f .    

ADV SIKHAKHANE :    Yes,  that  is  what  I  was going to ask 

about  your  sat is fact ion about  the report .   

COMMISSIONER FARO :    Yes,  the report ,  yes,  i t  was 

broad.   However,  you needed to make sure that  you do your  

proper assessment  of  the s i tes,  et  cetera . ,  to  ge t  more 

in format ion and then a lso in  terms of  the resources.   For  

example,  APSS did not  have any vehic les,  for  example.   So,  

the handover of  the staf f ,  a l l  o f  that ,  and I  understand the 10 

predicament  that  the group that  Paledi  was in .    

 She a lso just  was overseeing and was in  the of f ice  

of  the c i ty  manager.   So,  we had to obviously make sure  

that  we do our  assessments and make sure that  we know 

APSS f rom star t  and whatever measures that  we have to put  

in  p lace,  we have to put  in  p lace f rom TMPD's s ide.   

ADV SIKHAKHANE :    Okay,  le t  me perhaps see i f  I  

understand i t  correct ly .   So,  you got  th is  report .   This  is  now 

nine months af ter  APSS was t ransfer red to you.   So,  for  that  

per iod,  le t  us assume i t  is  some vacuum.  We wi l l  come 20 

back to i t .   When you get  th is  report ,  am I  understanding 

you cor rect ly  to  say you then d id  an assessment  whether  

what  i t  sa id was correct  o r  not  in  terms of  the s i tes and 

everyth ing e lse?  

COMMISSIONER FARO :    When Deputy Commissioner  
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Spies was appoin ted,  the assessment  a l ready star ted.   

ADV SIKHAKHANE :    Yes.   

COMMISSIONER FARO :    So,  we actual ly  s tar ted  a l ready 

the assessment .   Remember,  he was appointed 1 s t  March 

2025.   Yes,  he took f rom th is  report ,  however,  most  of  the 

th ings in  th is  report  we a l ready knew.   Through that ,  we 

have done our  own type of  f igur ing  out  what  APSS is  about  

and what  we need to know.   We d id our  own type of  -  you 

need to star t  wi th  your organisat ional  s t ructure.   You need 

to do f ind out  where,  what ,  what ,  what  was i t  in tended.   You 10 

needed to look at  the  funct ion.   You needed to  look at  what  

is  the funct ion of  APSS.   Are they per forming i t?   A l l  those 

th ings were done.   

ADV SIKHAKHANE :    And a l l  these problems about  ad hoc,  

had you ident i f ied  them at  the t ime?  

COMMISSIONER FARO :    A t  the t ime,  ad hoc deployment ,  

obviously,  i f  you do not  br ing i t  to  a person 's at ten t ion,  ad  

hoc appointment ,  ad hoc appointments was not  done.   There 

was no procedure  in  p lace.   So,  i f  there is  no procedure in  

p lace and no wr i t ten ru le,  that  is  how ad hoc dep loyment  20 

came about .  

ADV SIKHAKHANE :    Okay,  thanks.   We wi l l  come back to 

i t .   

ADV BALOYI SC :    Can I  just  fo l low up?  And based on an 

ear l ie r  d iscussion ,  you said that  you have these meet ings 
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on a regular  basis wi th your Deputy Commissioners .   And 

one of  those meet ings is  the budget  meet ing that  happens,  I  

th ink you said month ly,  the budget  meet ing.   Is  that  meet ing  

not  the forum,  and here you must ,  you must  say how i t  

works and what  k ind of  in format ion serves in  that  budget  

commit tee.    

 But  s i t t ing where I  am s i t t ing,  I  would have 

expected that  the  b ig expendi tu re on ad hoc serv ices,  not  

only is  i t  b ig  in  number,  but  i t  is  exhaust ing your  budget ,  

what  you have been a l located for  secur i ty  serv ices,  that  I  10 

would have thought  i t  is  something that  comes up in  your  

budget  meet ing,  because you are  t racking,  that  is  where 

you d iscuss how are we doing f inancia l l y .    

 Is  that  what  happens?  And why would you not  have 

p icked up in  those budget  meet ings that  you have a problem 

wi th ad hoc serv ices?  Even i f  a t  that  t ime you do not  know 

i t  is  ad hoc serv ices,  but  you see a  deplet ion of  your  budget  

going down very quick ly,  should you not  have p icked i t  up  

there in  the way that  those meet ings,  month ly meet ings,  

work?  20 

COMMISSIONER FARO :    Commiss ioner,  in  terms of  the,  i f  

you have the budget  and the deple t ion wi l l  on ly come c lose 

to the end,  the deplet ion wi l l  not  be  immediate ly.   So yes,  in  

that  meet ing we,  Watchman Serv ices is  the name,  that  came 

up a lo t .   I t  was a lso that  we d id not  somet imes get  the 
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ent i re  budget .   Maybe you get  500  000,  and then by the 

adjustment  budget  you wi l l  have to actual ly  apply or  wr i te  to  

us to request ,  because you are going to run out  of  funding.    

 I f  you take the amount ,  I  am ta lk ing about  the 

amount  of  s i tes that  we had to deploy at  that  i s  no t  ad hoc 

serv ices,  that  a lone your budget  is  running out  a l ready.   So,  

you wi l l  apply fo r  that .   I f  i t  comes to the ad hoc,  as  I  wi l l  

a lso come to that ,  the ad hoc serv ices where I  p ick up,  yes,  

the ad hoc serv ices are where an emai l  was sent  f rom 

Deputy Commiss ioner Dlamin i  to  Deputy Commissioner  10 

Spies to say that  we,  there is  20 addi t ional  s i tes.    

 That  sparks me to look at  th is  and say,  I  th ink I  

sent  three consecut ive emai ls  that  day,  to  say number one,  

20 addi t ional  s i tes,  because I  am th ink ing nobody,  as you 

say correct ly  so,  Commissioner,  a t  that  meet ings came and 

said we have an issue,  there was break - ins fo r  example,  o r  

there was vandal ism,  or  b rought  something  to my a t tent ion  

that  we requi red ad hoc deployment .    

 So,  I  wanted to know,  i f  you look at  the emai ls ,  

what  are these ad hoc serv ices ,  and why d id you requi re 20 20 

addi t ional?  For  me that  was just  a  red f lag.   I  a lso  wanted 

to know who approved i t ,  and I  requested Deputy 

Commissioner  Spies  to do  an invest igat ion in  that  regard.   I  

a lso requested h im to stop i t  wi th  immediate ef fect ,  and to  

put  the process in  p lace on how to manage and how are you 
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request ing ad hoc  serv ices.    

 Needless to say,  Commissioners,  i f  I  might  just  

cont inue,  af ter  I  s topped at  ad hoc serv ices,  and only  now 

in h indsight  I  can see,  a smear campaign star ted  against  

me.   Number one,  my qual i f icat ions,  i t  was said  that  I  

misrepresented my qual i f icat ions.   Number two,  i t  was said 

that  I  received a 450  000 voucher,  I  do not  know f rom 

whom.  A fo rensic  invest igat ion was done,  and I  welcomed i t  

because I  know i t  is  not  t rue.    

 I  have requested that  the people that  do the  10 

forensic invest iga t ion not  le t ,  because Metro Pol ice can do 

cer t i f ied copies,  I  am not  going to g ive you cer t i f ied  copies,  

I  want  you to go to the univers i ty  to  go ver i fy  my 

qual i f icat ions.   My qual i f i cat ions were ver i f ied.   Number  

two,  who wi l l  g ive you a R450 000 voucher?  Coming f rom 

anonymous WhatsApp,  that  must  a lso a show that  i t  is  a lso 

l ies.   

CHAIRPERSON :    You ment ioned the voucher in  paragraph 

51 of  your  statement ,  and there is  no  ind icat ion who the 

voucher was f rom,  or  what  i t  was fo r .  20 

COMMISSIONER FARO :    Yes,  Commissioner.   

CHAIRPERSON :    The anonymous WhatsApp text  you are 

referr ing to,  d id i t  ment ion who the voucher came f rom,  or  

what  i t  was for?  

COMMISSIONER FARO :    Commissioner,  I  do not  know 
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what  was the voucher for  -  supposed to be fo r ,  and I  have 

never heard in  my l i fe  that  you can get  such a b ig voucher.  

CHAIRPERSON :    So,  there was no deta i l ,  even f rom the 

person who made the a l legat ion.   

COMMISSIONER FARO :    The 450 000,  what  the  voucher 

was for?  

CHAIRPERSON :    Yes.   

COMMISSIONER FARO :    No,  there was no explanat ion,  no,  

Commissioner.  

CHAIRPERSON :    Okay,  so,  you say i t  was an anonymous 10 

WhatsApp text .   

COMMISSIONER FARO :    Anonymous WhatsApp text .   

CHAIRPERSON :    A l l  r ight .   

COMMISSIONER FARO :    But  …[intervenes]  

CHAIRPERSON :    P lease cont inue wi th  your response to 

Commissioner Baloyi .   

COMMISSIONER FARO :    Commiss ioner Baloyi .   

ADV BALOYI SC :    Let  me te l l  you what  I  am st ruggl ing  

wi th.   I  know tha t  you become aware,  and then you g ive  -  

you become aware that  there is  a request  fo r  fur ther  20 

funding,  and then you g ive the inst ruct ions as you d id.   We 

have heard that  f rom Commissioner Spies.   What  I  am 

st ruggl ing wi th,  or  what  is  not  c lear  to  me,  is  that  you 

become aware because,  at  the point  where  Deputy  

Commissioner Dlamin i  says to Commissioner Spies ,  Deputy 
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Commissioner  Sp ies,  we have run out  of  money,  you need 

to go and ask for  more money.   That  is  when you become 

aware,  because I  th ink you are copied or  something.   

COMMISSIONER FARO :    Yes,  I  am copied.   

ADV BALOYI SC :    Yes,  you become aware of  i t .   But  I  am 

concerned about  your  lack of  awareness before that  emai l ,  

when in  fact ,  on  your account ,  you have these month ly 

budget  meet ings,  and I  do not  understand them.  That  is  

why I  was hoping that  you would  expla in how these budget  

meet ings work,  what  k ind of  conversat ions you have,  what  10 

k ind of  in format ion is  p resented to you.   To me,  a layperson 

who is  outs ide of  your  systems,  I  assume that  in  a  budget  

meet ing,  one of  the th ings that  you would do is  to  t rack your  

per fo rmance,  your  f inancia l  per fo rmance against  budget .    

COMMISSIONER FARO :    Yes,  Commissioner.   

ADV BALOYI SC :    So,  I  expect  that  there you would p ick 

up how you are doing wi th the expenses,  secur i t y  expenses.   

So long before  Deputy Commissioner Dlamin i  says to  

Deputy Commissioner Spies,  we have run out  of  money,  you 

need to go and get  money.   Long before that ,  you would  20 

have p icked i t  up f rom your meet ings and then take an 

act ion to do the k ind of  invest igat ion that  you say you then 

inst ructed,  to  g ive the k ind of  ins t ruct ions that  you gave.   

So,  I  am st ruggl ing wi th that ,  that  you become aware only  

la te in  the day,  and yet  you seem to have a vehic le of  these 
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meet ings that  should be your a le r t  mechanism.   Can you 

just  expla in why i t  is  you would not  have p icked th is  up f rom 

your budget  meet ings?  

COMMISSIONER FARO :    Commiss ioner,  in  terms of  the ad 

hoc,  you could only p ick up the  ad hoc i f  the ad hoc 

obviously,  Commissioner,  i s  done in  the correct  way.   Let  

me star t  there.   I f  the ad hoc is  not  done in  a way that  i t  is  

supposed to be wi th a l l ,  that  is  why we are p ick ing  th is  up 

now,  and i t  is  in  th is  Commission,  that  we p ick  up that  

people has done the ad hoc,  whether  they were author ised 10 

to do i t ,  whether  i t  was in  a manner  that  we are supposed to 

do i t .   So,  i f  peop le are doing th ings not  in  the manner that  

you do i t  t ransparent ,  and people are doing i t  in  a way that  

they do not  want  i t  to  be t ransparent ,  then Commissioner 

Baloyi ,  then you wi l l  not  immediate ly p ick  i t  up  

Commissioner Baloyi .  

ADV BALOYI SC :    In  these budget  meet ings,  there  are no 

reports,  there was no report  for  example,  about  here is  the 

budget  for  ad hoc secur i ty  serv ices that  we were a l located,  

i f  there is  a budget  for  that .   I  do not  recal l  the evidence of  20 

Commissioner Spies …[intervenes]  

COMMISSIONER FARO :    No Commissioner,  you do not  get  

a budget  for  ad hoc serv ices  …[intervenes]  

ADV BALOYI SC :    For  ad hoc serv ices ,  you get  for  

secur i t y ,  yes.   Does i t  mean that  in  your  budget  meet ings,  
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there is  no speci f ic  reports that  del ineates,  that  says th is  is  

how we are doing,  we are spending,  and we are spending i t ,  

we have spent  so much on ad hoc serv ices.   So,  I  

understand you saying that  you know people  procure 

serv ices not  in  a t ransparent  manner,  and you know al l  

sor ts  of  games get  p layed there.    

 I  understand,  I  can see that  par t ,  how i t  would  

happen,  but  you have a regular  budget  meet ing,  and I  would 

have thought  that  in  your  budget  meet ing,  you would  among 

other  speci f i c  i tems be to ld here is  where we are spending,  10 

and we are spending so much on ad hoc serv ices,  and th is  

is  the impact  of  i t  on  our  budget .   Are you saying  noth ing of  

sor ts  happens in  your  meet ing?  

COMMISSIONER FARO :    There is  a presentat ion  that  i s  

done,  Commissioner Baloyi ,  where we d iscuss each and 

every l ine i tem obviously.   Maybe i f  I  can a lso jus t  submit  

that  p resentat ion  to put  i t  more in to context  of  what  was 

d iscussed as par t  o f  my supplementary,  I  wi l l  appreciate 

that .    

ADV BALOYI SC :    You can do that  but  le t  me ask th is  20 

maybe f ina l ly .   As you s i t  there,  are you saying in  these 

meet ings,  as a speci f i c  l ine i tem,  there would not  have been 

d iscussions or  there were no d iscussions about  ad hoc 

serv ices,  and what  they were cost ing you,  and what  they 

were doing to your budget .   Are you saying  i t  d id  not  
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happen? 

COMMISSIONER FARO :    Commissioner,  the Watchman 

serv ices is  a lways a bone of  content .   That  was 

…[intervenes]  

ADV BALOYI SC :    So,  Watchman is  ad hoc?  

COMMISSIONER FARO :    The Watchman Serv ices.   No,  ad  

hoc is  more,  I  wi l l  say,  Watchman serv ices are the  budget  

that  I  get  for  where the s i tes that  I  deploy,  so that  wi l l  be  

the outsource.   

ADV BALOYI SC :    Okay.   10 

COMMISSIONER FARO :    So that  wi l l  be what  we pay.   The 

ad hoc serv ices are over  and above.    

ADV BALOYI SC :    Yes.   

COMMISSIONER FARO :    So,  we wi l l  d iscuss obviously that  

invoices are rece ived for ,  but  I  am ta lk ing about  where we 

deploy at  the s i tes.   

ADV BALOYI SC :    Yes.   

COMMISSIONER FARO :    Outsource where you are  legal ly  

deployed.   So ad hoc is  when dep loyment  is  tak ing  p lace,  

as I  expla ined,  and deployment  are tak ing p lace l ike we 20 

have p icked up the,  le t  me just  use that  as example,  the 20 

ext ra,  so that  d id not  go through the budget  commit tee.   

You understand Commissioner Baloyi ,  i t  never went  through 

the budget  commi t tee,  because i t  has that  went  through the 

budget  commit tee  obviously,  I  wou ld have asked quest ions 
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and say what  th is  is  and who author ised i t ,  l ike  I  have 

asked on the emai l .    

 So,  the ad hoc d id not  have a lso a process in  

p lace.   You cannot  just  put  ad  hoc,  and as I  a l ready 

expla ined,  and there is  no process in  p lace.   So,  

Commissioner Ba loyi ,  as I  sa id,  we received APSS.   We 

f igured out  APSS complexi ty  as we go a long.   I  s topped the 

ad hoc the month ,  I  got  the report  the month af ter  the Apr i l ,  

o f  th ings that  I  have a l ready f igured out ,  or  me and Deputy 

Commissioner Bo lhuis ,  that  had ext ra responsib i l i ty  that  we 10 

a l ready had to f igure out .   So,  in  te rms of  the ad hoc,  the ad 

hoc is  not  l ike now,  i t  is  a  before request  and not  deploy 

and then you just  br ing the invoice.  

ADV BALOYI SC :    A l l  r ight  we wi l l  leave i t  for  now.    

CHAIRPERSON :    I  want  to  make sure that  I  understand you 

Commissioner.   Your explanat ion  seems to suggest ,  in  

par t icu lar  because of  your  reference to s i tes,  i t  seems to 

suggest  that  what  would be budgeted for  would be secur i ty  

guards who would  per form serv ices at  the s i tes .   

COMMISSIONER FARO :    Yes,  Commissioner.   20 

CHAIRPERSON :    Which basica l l y  suggests that  there was 

no budget  a l locat ion at  a l l  for  ad hoc serv ices.   

COMMISSIONER FARO :    Yes,  Commissioner.   

CHAIRPERSON :    I f  that  is  what  you are saying,  I  f ind that  

a b i t  s t range because my understanding is  that  there has 
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been,  and for  a  whi le  in  ex istence,  the fac i l i t y  of  the 

provis ion of  ad hoc serv ices,  and i f  that  is  so,  sure ly that  

would be budgeted fo r .   Money would not  s imply be taken 

f rom the budget  provided fo r  render ing serv ices at  s i tes.   I  

just  want  to  make sure that  I  understand you cor rect ly  when 

you say there would be no budget  whatsoever fo r  ad hoc 

serv ices.   I f  that  is  your  test imony,  then I  f ind i t  a  b i t  

s t range.    

COMMISSIONER FARO :    Commiss ioner …[intervenes]  

CHAIRPERSON :    I f  I  am mistaken,  te l l  me to my face that  I  10 

am mistaken.  

COMMISSIONER FARO :    Commissioner,  the  budget  

received is  fo r  the outsource secur i ty  at  the s i tes.   So,  the 

budget  that  you receive 1 s t  o f  Ju ly every year is  for  that .   

Ad hoc is  when you requi re over  and above secur i ty  guards.   

I  made an example where I  say,  for  example,  i f  you have a  

l ibrary,  fo r  example,  you have deployed two there,  however,  

a l l  o f  a  sudden there is  vanda l ism,  there is  thef t ,  or  

whatever ,  o r  you renovate  i t ,  so you put  addi t ional  now.   So 

that  wi l l  be,  o r  something happened,  then you wi l l  put  ad 20 

hoc.    

CHAIRPERSON :    Yes,  I  get  the examples,  but  my point  is  

more th is .   This i s  something that  the munic ipal i ty  foresees.   

So,  the munic ipal i ty  knows that  issues l ike those wi l l  ar ise.   

I t  is  not  even may ar ise  they wi l l  ar ise.   
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COMMISSIONER FARO :    Yes.   

CHAIRPERSON :    And I  suggest  to  you that  th is  i s  

something that  has been happening.   I  would  even say for  

as  long as the  Tshwane Munic ipal i ty  and TMPD have been 

in  existence,  and i f  that  be so,  i t  sounds very st range to me 

to be to ld that  despi te  th is  foreseeabi l i t y ,  there would be no 

provis ion in  te rms of  the budget  for  these occurrences.  

COMMISSIONER FARO :    Yes.   

CHAIRPERSON :    That  sounds st range to me.   There  is  just  

a  budget  for  the provis ion of  secur i ty  serv ices at  s i tes,  and 10 

that  is  i t .   And then you just  take money f rom that  budget  

when something that  i s  fo reseeable does indeed ar ise as i t  

should,  or  as i t  wi l l .    

COMMISSIONER FARO :    Yes.   

CHAIRPERSON :    That  sounds st range to me.  

COMMISSIONER FARO :    I  th ink Commissioner,  I  th ink  the 

CFO wi l l  be  able  to  actual ly  g ive you more context  in  that  

regard,  and he wi l l  be able to  expla in to  you in  terms of  the 

a l locat ion in  that  regard.   

CHAIRPERSON :    Yes,  and possib ly  even the account ing 20 

of f icer ,  the c i t y  manager,  i f  the c i t y  manager wi l l  be cal led.   

Yes,  yes,  thank you.    

COMMISSIONER FARO :    Thank you,  Commissioner.   

CHAIRPERSON :    This is  not  meant  to  put  you on the spot ,  

but  i t  i s  just  want ing to understand your  test imony.   Thank 
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you.   

COMMISSIONER FARO :    Commissioner,  I  appreciate,  I  

rea l ly  appreciate.  

CHAIRPERSON :    Thank you.   

COMMISSIONER FARO :    I t  is  a lso  le t t ing  -  I  came here,  I  

am at  univers i t y ,  I  came to learn as wel l ,  Commissioner.   

CHAIRPERSON :    Thank you.  

COMMISSIONER FARO :    I t  is  const ruct ive.  

CHAIRPERSON :    Thank you,  Commissioner.   

COMMISSIONER FARO :    Thank you,  Commissioner.   10 

CHAIRPERSON :    Yes,  Mr S ikhakhane.    

ADV SIKHAKHANE :    Thank you.   Of  course we wi l l  reserve  

some of  the quest ions fo r  the CFO, but  I  would imagine,  and 

we wi l l  go to i t  a t  a  la ter  point  again,  i t  is  par t  o f  your  dut ies  

to  at  least  manage the TMPD and the f inances,  and what  

the Chai r  i s  saying he is  saying at  the very least ,  or  the  

Commissioners,  the i r  quest ions are,  at  the very least ,  you 

ought  to  foresee what  serv ices that  a re requi red  by th is  

inst i tu t ion  that ,  or  not  inst i tu t ion ,  by  th is  uni t  that  was 

t ransfer red to you,  and therefore  you need to ensure,  as  20 

par t  o f ,  as I  understand i t ,  management  to  foresee that  th is  

is  the amount ,  and t ry  and t rack previously how much has 

been used in  order  to  p lan for  the  future.   Would you say 

that  has happened,  o r  that  happened wi th ad hoc serv ices 

for  th is  cont ract?  
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COMMISSIONER FARO :    You receive the budget  of  

Watchman Serv ices,  you do not  receive addi t ional ,  and then 

i f  you requi re more than you,  obviously you have to put  in  

documentat ion,  especia l ly  when i t  comes to the adjustment  

budget .   So tha t  budget  we receive,  we do not  have 

in f luence over  that  budget .   That  budget ,  you just  receive 

the budget .   I  do not  request  the amount  of  budget .   That  is  

a budget  that  you received f rom the group f inancia l  

serv ices,  which is  obviously the responsib i l i ty  of  the CFO.  

So,  i f  I  can answer l ike that .    10 

ADV SIKHAKHANE :    Okay,  thank you.   And i t  would st i l l  be 

par t  o f  your  dut ies as senior  manager to  at  least  prevent  

mismanagement ,  i r regular  expendi tu re,  and wastefu l  

expendi tu re,  so to  speak.   

COMMISSIONER FARO :    Yes,  that  is  par t  o f  my dut ies.   

ADV SIKHAKHANE :    Thank you.    

CHAIRPERSON :    Even on the quest ion of  the budget  

a l locat ion,  on which you say that  TMPD has no input ,  there  

is  a lo t  wrong wi th that  as wel l ,  i f  indeed that  is  the 

posi t ion,  because the people who do the a l locat ion,  they 20 

may not  necessar i ly  have an in t imate knowledge of  what  

you actual ly  requi re in  terms of  funds.   So,  i t  seems to 

make pract ica l  sense to me that  there should be an input  by  

the var ious sect ions /departments  wi th in Tshwane.   Of  

course,  the inputs do not  necessar i ly  mean that  you wi l l  get  
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what  you ind icated you want .    

COMMISSIONER FARO :    Yes.   

CHAIRPERSON :    So that  is  something e lse.   But  no t  having  

an input  at  a l l ,  there is  a lo t  wrong wi th i t .   

COMMISSIONER FARO :    No,  Commissioner.   We do have 

input  in to  -  we a l l  have input ,  a l l  the d i f ferent  departments.   

You do put  your  request .   What  I  was t ry ing to say is  that  I  

do not  have cont ro l  over  the budget  that  I  wi l l  get .  

CHAIRPERSON :    What  you get  eventual ly ,  which is  exact ly  

the point  I  was making.   10 

COMMISSIONER FARO :    Yes,  Cha i r .   No,  you are cor rect .  

CHAIRPERSON :    Then I  misunders tood you.   

COMMISSIONER FARO :    Maybe I  d id  not  b r ing i t  across.  

CHAIRPERSON :    Yes,  you went  to  the ta i l  end.  

COMMISSIONER FARO :    Yes,  but  now we do have,  we 

have a regular  meet ing ,  severa l  meet ings,  where obviously  

each one must  do  the presentat ion.   

CHAIRPERSON :    A l l  r ight .   

COMMISSIONER FARO :    You wi l l  have to  come there and 

expla in.   I t  is  not  just  i t  is  a  very in tense meet ing.  20 

CHAIRPERSON :    No,  thank you.   

COMMISSIONER FARO :    No,  we def in i te ly  have that  input .  

CHAIRPERSON :    That  makes per fect  sense.   Thank you 

very much.   

ADV SIKHAKHANE :    Chai r ,  I  see that  i t  is  a  minute to  one.   
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Perhaps …[incomplete] .   

CHAIRPERSON :    I t  looks l ike,  I  thought  we were le f t  wi th  a 

few pages,  and I  thought  we could f in ish,  but  le t  us take the  

lunch adjournment  and resume at  2  pm.   Let  us adjourn.  

ADV SIKHAKHANE :    Thank you,  Chai r .    

INQUIRY ADJOURNS 

INQUIRY RESUMES  

CHAIRPERSON :    Yes,  Advocate S ikhakhane.  

ADV SIKHAKHANE :    Thank you,  Chai r ,  and thank you fo r 

the indulgence .   Commissioner Faro,  we are going to  10 

cont inue wi th your statement .   We were at  paragraph,  I  

th ink,  43 .   We had to star t  wi th  paragraph 43 .   I  th ink we 

had touched a b i t  just  a t  a  h igh level ,  but  I  would l ike us to  

star t  wi th  i t  a f resh,  just  to  ref resh ourselves .   Thank you.  

COMMISSIONER FARO :    Thank you.   Before I  s ta r t ,  I  just  

re f lected,  Commissioner Baloyi ,  the A PSS was not  

insourced when i t  moved over  to  the Ci ty  Manager ’ s  o f f ice .   

I t  was just  changing management .   I  do not  know i f  I  

understood i t  cor rect ly  that  sa id i t  was insourced when i t  

moved to the of f i ce of  the Ci ty  Manager .   I t  was actual ly  20 

just  a  movement  of  management ,  not  insourced .    

ADV BALOYI SC :    Okay.  

COMMISSIONER FARO :    So I  just  wanted to correct  that ,  i f  

i t  may be,  i t  is  confusing.  

ADV BALOYI SC :    Okay,  a l l  r ight .  
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COMMISSIONER FARO :    Thank you so  much,  

Commissioners and Chai r .   Chai rperson,  i f  I  can star t ,  I  wi l l  

just  read,  I  d id  touch on th is  paragraph as wel l  as the next  

one,  but  I  just  would l i ke to  read i t  in to record .   Thank you, 

Chai rperson.  

 “Request  for  addi t ional  funding .   I  

in i t ia l l y  became aware of  a  request  for  

addi t ional  funding or  an extension of  

the exist ing budget  re lat ing to  the 

addi t ional  s i tes through emai ls  f rom 10 

Deputy Commissioner Dhlamin i  to  

Deputy Commissioner Revo Spies  on 

12 March 2025.   This emai l  f rom 

Deputy Commissioner Dhlamin i  s tated 

that  the deployment  of  the ad hoc  

secur i t y  guards had grown 

exponent ia l l y  and ind icated that  an 

ext ra 37 s i tes were added in  January  

2025 wi th a fu r ther  6 s i tes added in  

February 2025.   In  to ta l  i t  came to 43 20 

s i tes .   I  was cop ied in  th is  emai l  and 

noted i t  a t tached invoices for  ad hoc  

serv ices fo r  January and February  

2025.”   

 That  must  a lso just  be corrected,  Commissioners .   I  
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see i t  is  2026 .   I t  should be 2025 .    

 “A copy of  th is  emai l  is  at tached 

hereto,  marked as YF6 .   Upon 

receiv ing th is  communicat ion,  I  became 

aware of  the cost  and the fact  that  

there was no c lar i ty  of  the procurement  

of  th is  ad hoc  secur i t y  serv ices .   I t  was 

a lso not  apparent  that  there was a  

proper procedure in  p lace .   I  

immediate ly inst ructed Deputy  10 

Commissioner Spies to stop the ad hoc  

secur i t y  serv ices as i t  was not  c lear  

how i t  came about  and i t  may lead to 

audi t  quer ies and great ly  af fect  the 

Ci ty  of  Tshwane as a whole due to th is  

unexpla ined and unauthor ized 

expendi tu re .   I  a lso inst ructed Deputy  

Commissioner Sp ies to in i t ia te a new 

cont ro l  measure,  speci f ica l l y  re lated to 

the deployment  of  ad hoc  guards and to 20 

launch an invest igat ion in  th is  regard  

that  must  lead to consequence 

management .   This was duly  

implemented as seen by the emai l  f rom 

Deputy Commissioner Spies marked as 
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Annexure YF7.   As a resul t  o f  th is  

act ion a new process was created 

wherein i t  would  be requi red for  any 

department  that  seeks any ad hoc  

secur i t y  to  complete an appl icat ion 

form for  mot ivat ion and commitment  

that  the i r  budget  and thei r  funding may 

be used af ter  APSS conducted a  

secur i t y  r isk  assessment  that  war rants  

the deployment  of  addi t ional  guards .   I t  10 

is  a prerequis i te  for  the form to  be 

s igned of f  by the respect ive request ing  

departments,  g roup heads and the 

c luster  head.   I  la ter  learned f rom 

Deputy  Commissioner  Bolhuis  that  the  

request  for  addi t ional  funding 

emanates f rom a message rece ived 

f rom the Chief  Financia l  Of f i cer ,  Mr 

Gareth Mnis i  on  the 25 t h  o f  February 

2025,  as per  the at tached WhatsApp 20 

screenshot  marked as Annexure YF8 .   

I t  would seem that  the r i s ing cost  

largely emanated f rom the 

unauthor ized and i r regular  deployment  

of  ad hoc  secur i ty  serv ices by  
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Inspector  AL Phi r i .   He had no 

author i ty  to  i ssue such d i rect ives .   

Deputy Commissioner Spies has 

a l ready come before the Commission  

and I  be l ieve he has provided the  

re levant  context .   I t  is  …”  [ in tervenes]  

ADV KHUMALO SC :    Commissioner,  can you stop  there .   I  

want  to  get  c la r i ty  f rom you,  because the emai l  wh ich you 

referred to as Y7  in  your  statement  i s  on page 85 of  the 

same bundle  and I  could be wrong here,  so you wi l l  correct  10 

me i f  I  am wrong .   I  had understood Commissioner  Spies’   

evidence to be that  when he sent  th is  emai l ,  i t  was ignored 

and h is subord inate sa id to  h im p lease put  that  in  a formal  

le t ter ,  not  in  an emai l .    

 I f  i t  is  in  an emai l ,  I  am not  going to implement ,  and 

that  is  what  caused issues and he needed to be d isc ip l ined 

for  that .   Is  that  cor rect ,  is  that  your  unders tanding,  

because your sta tement  seems to suggest  that  the process 

was implemented and proof  of  tha t  is  th is  emai l ,  whereas I  

had understood Commissioner Spies to  be saying h is emai l  20 

was ignored and when he enqui red why i t  was ignored,  he 

was to ld by  h is  subord inate that  he has to put  that  

inst ruct ion in  a fo rmal  le t ter ,  not  in  an emai l .    

 And the evidence leaders wi l l  assist  me here,  that  

is  my recol lect ion of  what  the  evidence was .   I f  you 
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remember i t  d i f ferent ly ,  you can te l l  us that  you remember i t  

d i f ferent ly .    

COMMISSIONER FARO :    Commissioner Khumalo,  i f  a 

subord inate is  g iv ing h im that ,  I  am expect ing that  he  

should have charged the subord ina te for  insubord ina t ion .    

ADV KHUMALO SC :    Yes,  but  what  I  do not  expect  is  for  

you to come to  the Commission  and say th is  was duly  

implemented as seen in  the emai l .    

COMMISSIONER FARO :    Commiss ioner,  what  I  want  to  say 

is  that  Deputy Commissioner Spies,  and I  have seen th is  10 

emai l ,  now Deputy Commissioner Spies when I  have g iven 

h im the inst ruct ion,  he star ted wi th  i t  immediate ly .   So I  a lso  

now see here  by YF7,  i t  is  the emai l  o f  Deputy 

Commissioner Sp ies to Deputy Di rector  Malat s i ,  are  we on 

84,  Commissioner ,  YF7,  am I  cor rec t ?   

ADV KHUMALO SC :    Yes,  YF7 is  on page 85 .    

COMMISSIONER FARO :    Commissioner,  that  is  85,  th is  

ev idence here is  the,  remember,  he responded in  an emai l  

to  me and then that  he is  going  to implement .   I  speak 

under correct ion,  or  i t  was implemented .   This one that  you 20 

are refer r ing to now,  Commissioner,  in  terms of  that ,  I  have 

not  received that  in format ion that  you have now given me in  

wr i t ing that  that  is  the case,  Commissioner Khumalo.  

ADV KHUMALO SC :    Okay.   I f  you do not  have that  

in format ion then maybe i t  is  f ine,  but  that  was my 
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recol lect ion of  Commissioner Spies ’  ev idence .    

COMMISSIONER FARO :    Understood,  Commissioner  

Khumalo .    

ADV KHUMALO SC :    I t  may be something that  you need to  

fo l low up.  

COMMISSIONER FARO :    Yes,  I  wi l l  do that ,  Commissioner.  

ADV KHUMALO SC :    Because we cannot  re ly  on your  

assurance i f  that  assurance is  not  factual .  

COMMISSIONER FARO :    No,  def in i te ly ,  Commissioner .   

And then I  expect  h im i f  a  subord inate is  te l l ing h im that ,  10 

that  he should have taken act ion  against  that  subord inate,  

Commissioner .   So I  wi l l  …[ intervenes] .  

ADV KHUMALO SC :    Yes,  I  understood tha t  he d id 

eventual ly .   But  the in i t ia l  react ion was that  there was 

resistance to h is  emai l .   So maybe we can leave that  there  

for  now.    

COMMISSIONER FARO :    But  I  wi l l  s t i l l  fo l low up,  

Commissioner Khumalo,  just  fo r  my own sani ty .   Thank you,  

Commissioner .   I  th ink I  am now by 49 .    

ADV KHUMALO SC :    Sorry,  whi le  we are on the point ,  I  20 

th ink in  the next  sect ion you deal  wi th  Inspector  Ph i r i .   So 

the quest ion I  am going to ask is  those le t ters ,  when 

Commissioner Sp ies showed us the le t ters there were at  

least  two of  them that  were not  s igned by Commissioner  

Phi r i ,  they were s igned by one person or  two other  people.  
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COMMISSIONER FARO :    Yes.  

ADV KHUMALO SC :    And I  would  need to know why act ion  

is  only taken aga inst  Phi r i  and not  those two other  people,  

so  i f  you can just  ant ic ipate that  and maybe deal  wi th  i t  as  

wel l .    

COMMISSIONER FARO :    Yes,  I  can deal  wi th  i t ,  

Commissioner Khumalo .   Commiss ioner,  I  have,  as  I  sa id  

we have launched the invest igat ion .   We are st i l l  busy wi th  

invest igat ion .   I t  is  just  now over th is  Easter  per iod  a lso .   I  

have a lso wrote  to  the Commission request ing cer ta in 10 

in format ion,  as wel l  to  the Secretar ia t  o f  the Commission  

and I  wi l l  fo l low up in  that  regard,  but ,  Commissioner,  I  can 

real ly  assure you i t  wi l l  not  just  be one person .    

 Any person that  is  impl icated,  even i f  i t  takes fo r  us  

a day or  two,  a  week or  two to  come to that ,  we wi l l  

obviously make sure that  i f  a  person was invo lved in  

mat ters that  they should not  have,  as I  sa id,  consequence 

management  wi l l  be implemented .   I  can promise you that .  

ADV KHUMALO SC :    Because even people who processed 

the payments,  remember,  there  is  the request  to  the 20 

secur i t y  company for  ad hoc  serv ices and i t  comes f rom 

Inspector  Phi r i ,  now when invoices come in and people  

process those payments,  do they not  care that  Phi r i  was not  

author ised to i ssue those inst ruct ions ?   

 Why do they author ise payments running in to  
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mi l l ions,  tens of  not  hundreds of  mi l l ions when the  person 

who issued the ad hoc  inst ruct ions was not  author ized to do  

so?   

COMMISSIONER FARO :    Commissioner Khumalo,  you are  

100%.  We have a l ready,  we know who processed i t .   We 

have the names of  the people that ,  f rom the who le food 

chain .   I  can guarantee you,  we are busy wi th that  

invest igat ion .   We know exact ly ,  I  have requested through 

in ternal  a f fa i rs  the author isat ion .   I  requested who stamped 

i t .   I  requested based on what .   So,  yes,  I  can guarantee 10 

you,  Commissioner Khumalo ,  we are busy.   And then i t  is 

not  the f i rs t  or  the second or  the th i rd person that  we are 

deal ing wi th .    

 I  promise you ,  we are real l y  looking at  i t  

thoroughly .   And as we look in to i t ,  Commissioner Khumalo ,  

we a lso look in to  the process.   I t  is  no use we are  deal ing 

wi th the  people that  ha s done th is ,  but  the process we need 

to look at  and we need to cor rect  the process .   So we are  

doing both of  that ,  Commissioner  Khumalo,  I  can promise 

you that .   20 

ADV SIKHAKHANE :    Commissioner,  can I ,  I  th ink just  to  

explo i t  the  d iscussion about  Phi r i ,  p lease turn to  page 98 of  

the f i le  you have in  f ront  of  you,  f i le  1 .  

COMMISSIONER FARO :    98?  

ADV SIKHAKHANE :    Cor rect .   This is ,  as you suggest ,  par t  
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o f  the correct ive measures ,  correct?  

COMMISSIONER FARO :    Just  g ive me a minute.   I  wi l l  be 

wi th you now.   That  is  correct .   

ADV SIKHAKHANE :    Correct .   Oh,  le t  me wai t  for  the 

Commissioners.    

ADV BALOYI SC :    I  have a d i f fe rent  98 .   

ADV SIKHAKHANE :    Apologies .   

ADV BALOYI SC :    Okay,  I  wi l l  g ive  you my f i le  when we 

f in ish and see  i f  you,  what  needs to be corrected .   My 98 is  

a document  that  s tar ts  at  page 96,  and i t  i s  a  memorandum, 10 

tenders to  be advert i sed .   Do you have the  same,  

Commissioner  …[intervenes] .  

COMMISSIONER FARO :    No,  no,  Commissioner Baloyi ,  I  

have the,  actual ly  the pre -suspension …[intervenes] .  

ADV BALOYI SC :    [ Ind ist inct ]… [cross- ta lk ing]  share in  the  

meant ime.   

ADV SIKHAKHANE :    Apologies,  Commissioner Khumalo ,  

we wi l l  resolve th is  i ssue .   Thank you.   You wi l l  see that  

…[intervenes] .  

ADV BALOYI SC :    I  am st i l l  Baloyi .  20 

ADV KHUMALO SC :    T i l l  fu r ther  no t ice .   

ADV SIKHAKHANE :    Apologies,  Commissioners .   At  page 

98 is  a le t ter  s igned by yoursel f ,  not ice of  in ten t ion to 

suspend Phi r i ,  correct?   

COMMISSIONER FARO :    That  is  cor rect .  
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ADV SIKHAKHANE :    And at  the bot tom there  is  your  

s ignature,  correct?  

COMMISSIONER FARO :    That  is  cor rect .  

ADV SIKHAKHANE :    A l l  r ight .   And we know that  the 

emai ls  about  stopping ad hoc  serv ices or  secur i ty  serv ices 

happened,  o r  the concern rather  on  12 March 2025,  cor rect?  

COMMISSIONER FARO :    That  is  cor rect .    

ADV SIKHAKHANE :    Would you expla in why i t  takes a year  

to  d isc ip l ine Phi r i?  

COMMISSIONER FARO :    Commissioners,  a l low me just  to  10 

just  expla in .   Remember,  I  have requested Commissioner  

Spies to invest igate .   Then I  th ink  by June 2025 he sent  i t  

to  the in ternal  Ci ty ’s  guard department  which then a lso  

responded that  there is ,  in  terms of  what  they have read 

that  he can be d isc ip l ined .   Then we sent  i t  to  the in ternal  

a f fa i rs  department  of  TMPD to do a thorough invest igat ion  

in  that  regard .   In  terms of  the TMPD they then could not  

get  cer ta in in fo rmat ion,  because we do not  have access to  

cer ta in in format ion .    

 I t  was then sent  to  Deputy Commissioner Dhlamin i ,  20 

I  th ink 30 t h  o f  Ju ly and then Deputy Commissioner Dhlamin i  

obviously d id not  sent  that  documents fur ther ,  bear ing in  

mind he is  responsib le for  in ternal  a f fa i rs .   In  the meant ime,  

Deputy Commissioner Spies was meet ing wi th the Hawks as 

wel l  as he br ie fed me .   Other  departments,  he met  wi th  
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them August ,  September and October .    

 They were then busy wi th the process to make sure  

that  they get  more evidence .   For  that  moment  we d id not  

want  to  d is turb the process .   Then Deputy Commissioner  

Spies fo l lowed up in  terms of  what  happened to the 

document  and then obviously we have learned that  

Br igadier  Danny Minnaar d id fo rward i t  to  the Head of  that  

department ,  which is  Deputy Commissioner Dhlamin i  and 

then we found out  then,  you know,  the documents was there  

by  h im and then obviously upon f ind ing that  out ,  we put  10 

measures in  p lace and then obviously the systems and we 

made sure then that  in  terms of  other  in fo rmat ion that  a lso 

came to our  at tent ion that  we had then enough a lso  to do  

what  I ,  pre-suspension and then suspension in  that  regard .    

 The invest igat ion,  we have not  received a feedback 

object ion f rom the Hawks back and the  other  department 

that  was busy wi th the para l le l  invest igat ion .   However,  we,  

the process has been star ted and we wi l l  now run wi th the  

process.    

ADV KHUMALO SC :    Advocate S ikhakhane,  just  to  be fa i r  20 

to Commissioner Faro,  i f  you can go to f i le  8 ,  th is  is  what  I  

was refer r ing to .   Commissioner  Spies’  s tatement ,  tha t  is  on 

page 37 of  that  f i le .    

ADV SIKHAKHANE :    Apologies,  Commissioner ,  which 

page? 
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ADV KHUMALO SC :    49.  

ADV SIKHAKHANE :    49.   Thank you.  

ADV KHUMALO SC :    So h is statement  star ts  on 37.  

ADV SIKHAKHANE :    Okay.    

ADV KHUMALO SC :    But  i f  you go to page 12 of  i t ,  maybe 

on page 48,  are you there?  

COMMISSIONER FARO :    I  am there .   

ADV KHUMALO SC :    Do you see the emai l  he refers to  is  

paragraph 41.   That  i s  the same emai l  you are referr ing to .   

And then i t  cont inues .   And then i f  you look at  page 49 on 10 

paragraph 46,  he says :  

 “During the fo l lowing months,  i t  was 

ment ioned at  month ly budget  meet ings 

that  there were st i l l  payments of  ad hoc  

guards as more invoices were  

submit ted by one speci f i c  serv ice  

provider ,  Gubis 85.   I  then issued a  

wr i t ten inst ruct ion on 24 June 2025 to 

stop the deployment  of  ad hoc  serv ices 

and made c lear  that  no more wi l l  be 20 

a l lowed beyond 1 July 2025 . ”  

 Do you see that?  So,  i t  was not  implemented in  

March,  i t  was only implemented in  Ju ly  …[intervenes] .  

COMMISSIONER FARO :    In  Ju ly.  

ADV KHUMALO SC :    Because he had been to ld that  he  
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cannot  do i t  by way of  an emai l ,  there must  be a  wr i t ten  

le t ter  i ssued .   So,  that  is  how the process unfo lded .   

COMMISSIONER FARO :    Thank you,  Commissioner.  

ADV KHUMALO SC :    Okay,  thank you.   

COMMISSIONER FARO :    Thank you,  Commissioner .   I  wi l l  

fo l low up on that .   Thank you.    

ADV SIKHAKHANE :    Thank you.   Thank you,  

Commissioner.   I  am going to press on th is  point  a  b i t ,  and 

because these are the problems that  we see .   What  we have 

is  a ser ious issue of  someone who essent ia l l y  causes about  10 

13 mi l l ion loss ,  but  i t  takes a year to  actual ly  take act ion  

against  them.  What  i t  would mean is  that  every t ime that  he 

is  at  the of f ice,  apart  f rom what  you are able to  f ind  out ,  he  

is  a r i sk or  he  exposes the munic ipal i t y  or  the TMPD .  

Would you accept  that?  

COMMISSIONER FARO :    Hm.  

ADV SIKHAKHANE :    And I  am t ru ly ,  I  am not  convinced  of  

that  there were these invest igat ions for  over  a year ,  un less 

you can accept  that  i t  was t ru ly  an overs ight  of  some sor t  

on your par t  or  Commissioner Sp ies '  par t .   I  cannot  20 

understand why i t  would take 12 months l i tera l ly  to  

d isc ip l ine h im for  something so obvious .   

COMMISSIONER FARO :    I  cannot  accept  that .   I  just  

expla ined that  i t  is  not  that  easy .   I t  is  a  complex 

invest igat ion in  terms of  you need to look at  the invoices .   
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You need to make sure that  you have a l l  the evidence as 

wel l .   The same wi th any invest igat ion ,  i f  you are  going to 

take the person,  are you going to suspend the person and 

keep the person 12 months at  home ?   

 The person is  not  in  d i rect  doing th is  or  is  not  doing  

th is  anymore .   So he does not  have cont ro l  over  doing that .   

So we had to,  I  had to a lso make sure i f  we want  to ,  that  i s  

departments that  is  invest igat ing  and watching,  I  had to 

make sure that  we do that  as wel l .   So at  the moment ,  as I  

sa id,  that  we fee l  that  we have now over and above even 10 

what  we have ,  we have more than to actual ly  go ahead wi th 

the case as wel l .    

 And as I  sa id,  we are st i l l  wai t ing on other  

departments,  but  we cannot  wai t  on them, r ight fu l l y  so .   I f  i t  

is  any cr iminal  mat te r ,  we cannot  wai t  fo r  the cr iminal  

invest igat ion to  conclude in  order  fo r  us not  to  do  

departmenta l .    

 In  terms of  the ,  the one that  I  wi l l  agree wi th is  the  

one in  te rms of  that  i t  was emai led a l ready on the  30 t h  o f  

Ju ly to  the Head of  the department  and there should have 20 

been more engagement  f rom the Head,  a l though Deputy  

Commissioner Sp ies has done h is par t  by fo l lowing up on a 

month ly basis .   He even engaged wi th the external  

invest igators on a  month ly basis .   

 So I  cannot  accept  that  Deputy Commissioner Spies  
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fa i led in  h is ,  in  that  regard.   However,  I  am also looking at  

the t imeframe.   I  am looking at  the 30 t h  o f  Ju ly tha t  i t  was 

mai led to the Head of  that  uni t  and I  am also looking at  the 

b igger p ic tu re.   So the invest igat ions,  the more,  i t  is  the 

same l ike i t  is  here,  the more you touch one th ing,  another  

th ing comes up .   So the invest igat ion is  vast .    

 And as I  sa id,  we have a lso,  r igh t fu l ly  so,  as the  

Chai rperson has said,  we are a lso looking at  o ther  people in  

the food chain that  was involved in  th is .   I t  is  not  only the  

one person.   So the more we invest igate and we ask 10 

quest ions,  the more names are popping up.    

 So I  am request ing that  we do the invest igat ion .   I t  

is  a t  a  very sensi t ive point  a t  th is  moment .   And I  am even 

prepared to g ive the outcome and how far  we came once we 

have now do the invest igat ion in to a l l  the others as wel l  and 

a lso the consequence management .    

ADV BALOYI SC :    I  th ink,  Commissioner,  i t  seems that  the,  

f rom the statement  of  Deputy Commissioner Spies ,  i t  does 

seem that  there may have been movement ,  speed 

movement ,  speedy movement ,  because i f  you look at  20 

paragraph 47,  Commissioner Khumalo  referred you to 46 ,  at  

47 …[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    This i s  where Commissioner  Spies  says 

he received an emai l  f rom Gubis .  
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COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    And then that  was on the 26 t h  o f  June 

25.   And then i f  you read,  and then  in  48,  he becomes 

aware that  Phi r i  is  the one that  issued those le t ters .   And 

then you read on the steps that  he took .   And then you get  

to  52,  paragraph 52.    

COMMISSIONER FARO :    Yes,  I  am there.  

ADV BALOYI SC :    And then i t  says  on 30 July,  in te rnal  

audi t  completed the report .   This  is  about  a month la ter .   

And request  to  Deputy Dhlamin i ,  Umashi  Dhlamin i .    10 

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    And i t  seems Deputy Commissioner  

Dhlamin i  i s  the one that  sat  wi th  the report  f rom the 30 t h  o f  

Ju ly,  the way I  read th is  paragraph,  unt i l  the 10 t h  o f  March 

2026.   

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    Is  that  your  understanding as  wel l  o f  

what  happened?  

COMMISSIONER FARO :    Thank you,  Commissioner  Baloyi .   

That  is  the 30 t h  o f  Ju ly that  I  re ferred to …[intervenes] .  20 

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    That  Br igadier  Minnaar  has 

forwarded to the  Head,  which is ,  you are 100%,  Deputy  

Chief  Dhlamin i .    

ADV BALOYI SC :    Yes.  
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COMMISSIONER FARO :    I  am also looking at  that  in  that  

regard.  

ADV BALOYI SC :    Ja.  

COMMISSIONER FARO :    That  i s  what  I  sa id,  that  a l low me 

to invest igate ,  and the reason why .   Is  i t  because wi th the 

person that  we are supposed to d isc ip l ine,  that  other  th ings 

wi l l  come out .   So a l low me,  because we are real l y  

advanced at  th is  stage in  th is  regard .   I  am ta lk ing about  

the in ternal  invest igat ion,  not  the one wi th the external  

ones.  10 

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    So I  am asking,  a l low me just  to  

complete .   I  am prepared to g ive the feedback in  th is  

regard.   That  i s  a lso one of  the  th ings I  am looking in ,  

Commissioner Baloyi ,  you are 100% . 

ADV BALOYI SC :    Yes,  wel l  I  was going to suggest  that  

perhaps i t  is  for  Deputy Commissioner Dhlamin i ,  when he 

comes to test i fy ,  to  expla in to  Mr S ikhakhane why f rom the 

30 t h  o f  Ju ly 2025,  he sat  wi th  th is  report  unt i l  the 10 t h  o f  

March 2026.   20 

COMMISSIONER FARO :    And immediate ly when I  received 

i t ,  on the very same day,  I  act ioned i t .  

ADV BALOYI SC :    Yes,  thank you .  

COMMISSIONER FARO :    Thank you.   

ADV BALOYI SC :    Thank you.  
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COMMISSIONER FARO :    Thank you,  Commissioner Baloyi .    

ADV SIKHAKHANE :    Thank you,  Commissioner  Baloyi .   

P lease proceed.   

COMMISSIONER FARO :    - :  

 “ I t  would seem that  the r i s ing costs  

largely emanated f rom unauthor ised  …”  

 I  th ink I  have read that ,  am I  cor rect ,  

Commissioners?  

ADV SIKHAKHANE :    P lease read i t  again.  

COMMISSIONER FARO :    You want  me to read i t  aga in ?   10 

ADV SIKHAKHANE :    Yes.  

COMMISSIONER FARO :    Okay,  I  wi l l  do that .   

 “ I t  would seem that  the r i s ing costs  

largely emanated f rom unauthor ised 

and i r regular  deployment  of  ad hoc  

secur i t y  serv ices by Inspector  A L Phi r i .   

He had no author i ty  to  issue such 

d i rect ives .   Deputy Commissioner  

Spies has a l ready come before  the  

Commission,  and I  be l ieve he has 20 

provided the re levant  context .   I t  is  

c lear  that  the la rge benef ic iary of  the 

i r regular  deployment  i s  an ent i ty  ca l led 

Gubis 85 Secur i t y  Solut ions (Pty)  Ltd,  

to  the tune of  about  o r  a lmost  R14 
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mi l l ion .   I  was not  par t i cu la r ly  aware of  

the ro le of  Deputy Commissioner  

Dhlamin i  and Ch ief  Financia l  Of f i cer ,  

Mr Gareth Mnis i ,  in  a l l  o f  th is .   I  took 

and t rusted them as dedicated of f ic ia ls .   

I  p laced re l iance on the advi ces,  and 

they had never g iven me any reason to 

doubt  or  suspect  them.   I  must  say I  

was taken aback by what  came also out  

of  th is  Commission . ”  10 

 Then i f  I  can go to the af termath .  

ADV SIKHAKHANE :    Apologies .   Just  to  c lar i f y ,  a t  48,  

when d id you learn that  Mr Phi r i  was not  a l lowed or  

author ised to i ssue the d i rect ives or  not ices of  deployment ?   

COMMISSIONER FARO :    He is  not ,  not  at  th is  level  and 

…[intervenes] .  

ADV SIKHAKHANE :    I  am saying when d id you understand 

that?  

COMMISSIONER FARO :    When d id  I  understand?  

ADV SIKHAKHANE :    That  he is  not  author ised .   20 

COMMISSIONER FARO :    When the Deputy Commissioner 

Spies obviously has done h is ,  and when he br ie fed me in  

terms of  who has author ised th is ,  and then ,  I  th ink i t  is  a lso  

in  h is  statement .  

ADV SIKHAKHANE :    Okay.   Thank you.   P lease proceed.  
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COMMISSIONER FARO :    - :  

 “Aftermath of  s topping ad hoc  

serv ices . ”  

 Commissioners,  I  d id  touch on th is ,  but  I  just  

wanted to read i t  in to record as wel l .  

 “Upon my decis ion to stop the  funds,  I  

faced a smear campaign that  

quest ioned my qual i f i cat ions and 

acceptance of  a R45,000 .00 voucher.   I  

do not  understand at  that  point  …” 10 

[ in tervenes]  

CHAIRPERSON :    450,000.  

COMMISSIONER FARO :    R450,000.00,  yes,  Commissioner.  

 “ I  d id  not  unders tand at  that  moment ,  

but  in  h indsight ,  I  am of  the opin ion i t  

s tems f rom that  decis ion of  mine to  

stop the ad hoc  deployment .   I  s tood by 

my decis ion as I  was doing i t  for  the 

greater  benef i t  o f  the Ci ty  and TMPD.  I  

am referr ing to page 4,  YF9 .   I  la ter  20 

learned of  the  i r regular i t ies in  the  

procurement  and payment  for  the 

secur i t y  serv ices.   Deputy 

Commissioner Sp ies has a l ready come 

before the Commission,  and I  be l ieve 
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he has provided  the re levant  context .   I  

have s ince taken measures to suspend 

Inspector  AL Phi r i ,  who issued the 

fur ther  deployment  le t ters as seen by 

Annexure YF10.   In  addi t ion to th is ,  

consequent  management  is  being  

implemented.   Deputy Commiss ioner  

Dhlamin i  i s  a lso cur rent ly  on 

suspension .   A l legat ions which der ive 

f rom th is  Commission are being 10 

thoroughly a lso  invest igated  and 

therefore,  I  cannot  e laborate fu r ther  

here in ,  in  o rder  to  protect  the in tegr i t y  

of  these invest igat ions,  as I  a l ready 

a l luded to. ”  

 And th is  i s  not  only f rom the Commission .   This i s  

just  added.   There is  a lso,  as I  sa id,  what  I  d iscovered,  

what  we d iscovered in  terms of  the  invest igat ion.  

ADV KHUMALO SC :    Now,  why are you only looking at  

fur ther  deployment  le t ters ?  Why are you not  audi t ing past  20 

deployment  le t te rs ,  because i t  looks l ike your scope is  

narrow here .   I f  you are only looking at  somebody who 

issued fur ther  deployment  le t ters,  th is  suggests tha t  those 

that  were issued before the dec is ion,  you are  ignor ing  

those.   
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COMMISSIONER FARO :    We d id  not  f ind any other  than 

the two.   But  we are a lso looking  h isto r ica l l y ,  and we are 

looking at  that  wi th  the in ternal  a f fa i rs .   They are looking at  

h is tor ica l ly ,  and they are  looking a t ,  we want  the scope to 

be  as wide as possib le,  Commissioner  Khumalo.   Even i f  we 

must  go back and real ly  come to the bot tom of  th is ,  we are  

real ly  going back.   Real ly ,  the in format ion that  we are  

acqui r ing,  some is  d i f f icu l t  to  acqu i re .   However,  we are not  

going to back down.  

ADV KHUMALO SC :    Because i t  look l i ke …[ intervenes] .  10 

COMMISSIONER FARO :    We are not  going to back down.  

ADV KHUMALO SC :    I t  looks l ike there was no 

accountabi l i t y ,  a t  least  in  te rms of ,  as I  understand i t ,  the 

way these ad hoc  deployments work .   These were 

emergency serv ices .   So i f  you need emergency guard ing 

serv ices at  a  water  p lant  o r  at  a  fac i l i t y  of  the Ci ty ,  there  

would be th is  le t ters that  are issued.    

 But  there does not  seem to be any moni to r ing of  

serv ice levels to  determine  whether  what  Gubis te l l s  you .   I f  

Gubis says,  for  example,  we employed 13 secur i t y  guards at  20 

th is  reservoi r ,  i t  does not  seem l ike  anybody checked that  

that  was in  fact  the case ,  that  i t  was in  fact  13 guards at  

th is  pr ice per  guard  and,  I  mean,  th is  is  publ ic  funds .    

 People just  approved invoices wi thout  checking  

serv ice levels,  wi thout  you know,  enforc ing.   I f  there were 
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breaches of  some of  the serv ice  levels ,  there were no 

consequences because i t  looks l ike these companies 

cont inued provid ing serv ices.   In  fact ,  to  th is  day,  they 

cont inue to prov ide serv ices,  jus t  not  addi t ional  ad hoc  

serv ices.    

COMMISSIONER FARO :    Commissioner,  i f  you go as far  

back,  you wi l l  f ind that ,  yes ,  and that  i s  why I  sa id the  

moment  i t  was handed over,  f ind out  the complexi ty  of  th is ,  

put  measures in  p lace,  that  is  ongoing.   So you are  cor rect .   

In  the past ,  I  could not  f ind that  there is  a measure  in  p lace .   10 

In terms of  checking up and making sure cont racted 

serv ices that  where you deploy,  what  do  you,  what ,  you 

must  have uni fo rm,  you must  have th is  equipment ,  are you 

there,  i s  i t  the r ight  amount  of  s taf f ?   And then the level ,  i s  

i t  an A grade,  B grade?   

 That  is  one of  the  th ings that  we a lso are checking ,  

to  make sure ,  surpr ise v is i t s ,  that  at  any g iven t ime,  the  

guards that  i s  supposed to be in  terms of  the serv ice  level  

agreement  are  there  and penal ty  c lauses must  be  

implemented .   The penal ty  c lauses is  very important .    20 

 So i f  you found i t  is  against  the  SLA,  you need to  

act ivate the penal ty  c lause that  is  in  the SLA.   So,  

Commissioner Khumalo ,  you are cor rect .   Those were some 

of  the th ings that  we found that  was la cking and that  we are  

correct ing in  te rms of  moving fo rward .   
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ADV SIKHAKHANE :    Thank you.   Just  before we move to 

the next  sect ion,  you are say ing that  you are st i l l  

invest igat ing a l l  o f  these th ings in ternal ly ,  correct ?  

COMMISSIONER FARO :    Correct .  

ADV SIKHAKHANE :    And obviously,  i t  would seem that  

unt i l  such t ime you f in ish the invest igat ion,  you would not  

know how far  the ro t  goes i f  you were to ca l l  i t  a  ro t ,  

correct?  

COMMISSIONER FARO :    I t  is  not  such a b ig sect ion.    

ADV SIKHAKHANE :    Okay.   10 

COMMISSIONER FARO :    I t  is  not  a b ig sect ion that  is  

deal ing wi th the mat ter .   

ADV SIKHAKHANE :    So the invest igat ions are going to be  

concluded.  

COMMISSIONER FARO :    Def in i te ly .   Def in i te ly .   I t  is  not  a  

b ig sect ion.   So we,  in  the meant ime,  ha s put  measures in  

p lace,  a lso mi t igat ing ,  and we are not  wai t ing  for  the 

invest igat ion to be concluded .   So we are busy a lso put t ing 

the,  as I  sa id,  i t  runs para l le l .   But  i t  is  not  a b ig sect ion .   

And we know exact ly  who and then we are real ly  at  the end 20 

of  th is  invest igat ion in  te rms of  br ing ing the others to  book 

as wel l .   

ADV SIKHAKHANE :    Thank you.   Commissioners,  I  th ink i t  

is  for ,  just  so that  we fo l low the cor respondence around the  

stoppage of  these ad hoc  serv ices,  so that  we,  just  in  the  
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in terest  of  t ime,  can I  re fer  you to f i le  3 .   

COMMISSIONER FARO :    Yes,  I  have i t .  

ADV SIKHAKHANE :    Okay.    

COMMISSIONER FARO :    I  have got  i t .  

ADV SIKHAKHANE :    Right .   

CHAIRPERSON :    Page,  Mr S ikhakhane?  

ADV SIKHAKHANE :    Page 337.  

COMMISSIONER FARO :    337.  

CHAIRPERSON :    Oh,  r ight  at  the beginning.    

ADV SIKHAKHANE :    A t  the beginning.   I f  you go,  I  th ink,  10 

wi th the sequence of  emai ls ,  you go to 343.   

COMMISSIONER FARO :    Just ,  is  i t  f i le  3?  

ADV SIKHAKHANE :    F i le  3,  yes.    

COMMISSIONER FARO :    On page?  

ADV SIKHAKHANE :    343 i f ,  or  s tar t ing f rom 342 at  the  

bot tom.   

COMMISSIONER FARO :    I  am star t ing by 657.  

ADV SIKHAKHANE :    657?  

COMMISSIONER FARO :    Yes.   

ADV SIKHAKHANE :    F i le  3?  20 

COMMISSIONER FARO :    So …[ incomplete] .  

ADV SIKHAKHANE :    Yes.   I t  i s  f i le  3,  Commissioners ,  342 

at  the bot tom,  there is  an emai l .   Commissioner Faro,  are 

you there?  

COMMISSIONER FARO :    342?  
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ADV SIKHAKHANE :    342 at  the bot tom.    

COMMISSIONER FARO :    Yes,  I  am there.  

ADV SIKHAKHANE :    I  am just  t ry ing to make sure we a l l  

fo l low.   So th is  is  the emai l  f rom Umashi  Dhlamin i  to  

Commissioner Revo Spies,  copying amongst  others 

yoursel f ,  Deputy Commissioner  Bo lhuis ,  and somewhere  in  

the bot tom,  Chukudu Malats i .   And then in  that  emai l ,  th is  i s  

where he is  ask ing essent ia l l y  that  there must  be more 

funding.   

COMMISSIONER FARO :    Yes.  10 

ADV SIKHAKHANE :    And he expla ins that  there is  an  

increased usage of  ad hoc  serv ices.  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    And then a t  page 342,  the response 

f rom Commissioner  Spies is  to  ask three minutes  la ter :  

 “Who approved or  mandated the ad hoc  serv ices?”  

 Cor rect?  

COMMISSIONER FARO :    That  is  cor rect .  

ADV SIKHAKHANE :    Cor rect .   And you were st i l l  cop ied on 

that .   There is  absolute ly  no t r i ck wi th what  I  am do ing.   I t  is  20 

just  so that  we fo l low that  d iscussion we were  having,  

because I  th ink we got  b roken somehow in understanding 

the sequence.   At  page 341,  one,  that  i s  at  the bot tom,  that  

is  your  emai l .   Can I  take i t  COP means Chief  o f  Pol ice ?   

COMMISSIONER FARO :    Commiss ioner of  Pol ice.  
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ADV SIKHAKHANE :    Okay,  Commissioner of  Pol ice .   At  the  

bot tom,  you then wr i te  to  Umashi  Dhlamin i  and 

Commissioner  Spies,  and you say  you,  actual ly  you 

expressed shock about  that  there is  30 addi t ional  s i tes just  

for  January ,  and you ask who approved th is ,  and you ask 

Commissioner Bolhuis .  

 Can you just  maybe expla in that  to  us,  perhaps in  

the understanding of  ad hoc  s i tes ,  as the debate has been 

had?  

COMMISSIONER FARO :    You want  me to expla in the  10 

emai l?   

ADV SIKHAKHANE :    Cor rect ,  your  shock around th is  th ing,  

so that  we just  fo l low as we go .   

COMMISSIONER FARO :    I t  took me seven minutes to 

respond to th is  emai l ,  what  I  read in  the two emai ls .   I  then 

wanted to know the 30 addi t ional  s i tes only for  January 

2025.   I  see there is  four  exclamat ion marks,  and then who 

approved th is .   The reason why I  sa id Deputy Commissioner 

Bolhuis,  remember,  he was st i l l  January and February  

overseeing APSS.   Deputy Commissioner  Spies only  star ted 20 

1 s t  o f  March.    

 Then I  wanted to know did he approved i t ,  DC 

Bolhuis .   Then I  sa id I  am not  s ign ing of f  any documentat ion 

or  request ing addi t ional  funds.   That  moment  I  was in  

MACo,  and I  sa id  I  am current ly  in  MACo,  I  am not  going to 
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enter ta in th is ,  DC Spies,  p lease launch invest igat ion in  th is  

regard,  because he was appointed the 1 s t ,  th is  is  11 days 

af ter  he was appo inted.  

 Then I  a lso then again responded :  

 “Added to the  below emai l ,  th is  

behaviour  must  s top,  as i t  wi l l  cause 

audi t  quer ies,  which wi l l  not  only af fect  

the department ,  but  the COT as a  

whole .   I  am not  going to request  

addi t ional  budget  for  unauthor ized ad 10 

hoc  s i tes.   I  wi l l  request  an  

invest igat ion and consequence 

management .   Two reports must  be  

draf ted .   One …”  

 And that  i s  obviously af te r  he  …[ind ist inct ] .  

 “Author ized ad hoc  s i tes and then a lso  

the unauthor ized . ”  

 The author ized ones are easy because we are  

aware of  i t .   Then I  again,  a  few minutes af te r  tha t ,  sent  

another  mai l  to  say :  20 

 “Deputy Commissioner  Spies,  p lease 

stop any ad hoc  deployment  unt i l  the 

correct  procedure determined by you 

have been implemented,  bear ing in  

mind there is  no addi t ional  funding 
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a l ready. ”  

 Then I  actual ly ,  Commissioner Khumalo ,  I  actual ly  

referred to th is  emai l .   

 “And fur ther  to  the ad hoc ,  cease 

deployment  …”  

 That  is  the response f rom Revo Spi es,  obviously to  

Malats i .  

 “Cease deployment  i f  guards,  s top  the 

deployment  of  a l l  ad hoc  guards as  

wi th ef fect  tomorrow morning. ”  10 

 That  is  why I ,  th is  was actual ly  the emai l  that  I  

re ferred to ,  Commissioner Khumalo ,  where he then 

immediate ly,  you see that  i t  is  on the 12 t h ,  just  a  few 

minutes af ter  I  sent  the emai l ,  actual ly  four  minutes ,  that  he  

actual ly  gave that  inst ruct ion .   The one that ,  Commissioner,  

that  you a l luded to,  that  he gave h im  …[indist inct ]  I  was not  

aware of  that  because that  w i l l  be between h im and h is 

immediate Deputy Commissioner .   But  as I  sa id,  I  want  to  

look in to that  as wel l .    

ADV KHUMALO SC :    So that  formal  le t ter  is  on 347 ?  20 

COMMISSIONER FARO :    Yes,  Commissioner .   

ADV KHUMALO SC :    And the point  was that  the 12  March 

emai l  was ignored .   So Mala ts i  ignored i t ,  d id  not  implement  

i t .   Reasons were  g iven that  i t  can be in  an emai l ,  i t  has to 

be in  a formal  le t ter ,  and that  formal  le t ter  you see fo l lowed 
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three months la ter .  

COMMISSIONER FARO :    Ja.  

ADV KHUMALO SC :    Three and a hal f  months la ter ,  and i t  

is  on page 347.  

COMMISSIONER FARO :    I  do see that ,  Commissioner,  and 

as I  sa id,  I  want  to  look in to that  as wel l .   Thank you,  

Commissioner.  

ADV SIKHAKHANE :    Perhaps i t  would be unfa i r  to  ask you,  

i t  should have been an issue that  Commissioner Spies  

would have expla ined .  10 

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    I f  you say immediate,  why does i t  

take another  two or  th ree months  …[intervenes] .  

COMMISSIONER FARO :    [ Ind ist inct ]… look in to that ,  

def in i te ly .   

ADV SIKHAKHANE :    To then act ion that ?  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    Because these are  the th ings we just  

say i t  is  going to take t ime .  

COMMISSIONER FARO :    Yes.  20 

ADV SIKHAKHANE :    And I  th ink Commissioner K humalo 

was saying then you know,  i t  is  publ ic  funds that  a re being 

used.   

COMMISSIONER FARO :    Yes.   No, ,  def in i te ly .  

ADV SIKHAKHANE :    A l l  r ight  …[ intervenes]  
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COMMISSIONER FARO :    I  do agree.   

ADV SIKHAKHANE :    [ Ind ist inct ] . . .  and we have learned in  

th is  Commission that  immediate ly does not  mean 

immediate ly .   

COMMISSIONER FARO :    A t  least ,  Commissioner,  my 

immediate is  immediate .   But  be  rest  assured ,  I  am going to 

look in to a l l  o f  th is ,  because tha t  was my inst ruc t ion to  

everyone,  I  wi l l  look in to that  def in i te ly .   I  expect  i f  I  g ive 

inst ruct ion,  everybody must  fo l low i t .   

ADV SIKHAKHANE :    Thank you,  Commissioner Khumalo .   I  10 

was rest ra in ing mysel f  h ighl ight ing immediate .   And then i f  

you go to page 338 .  

COMMISSIONER FARO :    S t i l l  the same f i le?  

ADV SIKHAKHANE :    Same f i le ,  yes.   This is  just  the last  

point .   

COMMISSIONER FARO :    Just  g ive  the page again?  

ADV SIKHAKHANE :    338.  

COMMISSIONER FARO :    338.   I  am there.  

ADV SIKHAKHANE :    Now th is  i s  what  comes under cover,  

th is  emai l ,  correct ?  20 

COMMISSIONER FARO :    Yes,  yes,  yes.   

ADV SIKHAKHANE :    And when you see i t ,  and apologies 

for  jumping around,  when you see i t ,  you see two th ings.   

What  you see is  that  there is ,  th is  i s  in  January,  so i t  

…[indist inct ] .  
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COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    You have got  Tr io t i c  Protect ion 

Serv ices that  has ad hoc  s i tes.  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    Then we have Mogalagadi  Secur i ty .  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    And then we have got  Gubis 85 

Solut ions Secur i ty .   

COMMISSIONER FARO :    That  is  cor rect .  

ADV SIKHAKHANE :    Which has s i tes,  accord ing to th is ,  up 10 

to 37.  

COMMISSIONER FARO :    That  is  cor rect .  

ADV SIKHAKHANE :    Which tota l  14 mi l l ion .   And obviously 

we understand that  there would have been 22 companies or  

serv ice providers.  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    Just  at  the t ime,  d id i t  s t r i ke you that  

Gubis seems to have been th is  ef f ic ient  o r  favoured ?  

COMMISSIONER FARO :    That  i s  par t  o f  the invest igat ion ,  

def in i te ly .  20 

ADV SIKHAKHANE :    No,  I  mean at  the t ime .  

COMMISSIONER FARO :    Ja,  de f in i te ly  when I  saw i t ,  

def in i te ly ,  def in i te ly .    

ADV SIKHAKHANE :    And then just  to  fo l low up wi th the  

invest igat ion,  how would i t  cover  whether  actual ly  the 
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invoices or  the ac tual  deployments,  i f  they say they had two 

guards,  how would we know that  they actual ly  had two 

guards,  or  they just  d id not  have anyone ? 

COMMISSIONER FARO :    Exact ly .  

ADV SIKHAKHANE :    Is  that  par t  o f  your  invest igat ion ?   

COMMISSIONER FARO :    That  is  def in i te ly  par t  o f  my 

invest igat ion  to,  as  I  sa id,  what  is  the reasoning for  20  

addi t ional?  So we are looking at  i t ,  what  i s  the reasoning 

for  that ,  where were they,  at tendance,  everyth ing we are  

looking in to .   We are def in i te ly  look ing in to a l l  o f  those.  10 

ADV SIKHAKHANE :    And so would I  then be cor rect ,  or  

maybe I  am wrong,  to  say that  previously there was  not  a  

method to double -check that  perhaps ,  or  was there?  

COMMISSIONER FARO :    They have the personnel  that  

must  do that  checks.   

ADV SIKHAKHANE :    Oh,  so there are people  

…[intervenes] .  

COMMISSIONER FARO :    Ja,  there is  people that  must  do 

the checks.  

ADV SIKHAKHANE :    Okay.  20 

COMMISSIONER FARO :    Cont rac t  serv ices that  must  do 

the checks to see  does i t ,  you,  as I  sa id,  a lso ad hoc ,  le t  

me not  use ad hoc ,  surpr ise v is i t ,  j ust  to  see a lso  in  terms 

of ,  I  have expla ined i t  in  terms of  the SLA,  you must  have 

the SLA wi th you .    
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 The SLA is  very  deta i led.   To see i f  you are in  

uni form,  the equ ipment  that  you must  have,  the type of  

guard that  you must  have,  a lso the amount  of  guards that  

you must  have there .  because we are aware that  you  must   

maybe a f ive,  but  then you deploy two .   So we are aware of  

that .   So you have that  component  that  must  check on that .   

ADV SIKHAKHANE :    Okay.  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    No …[ intervenes] .  

ADV KHUMALO SC :    Mr S ikhakhane,  before you leave th is  10 

page,  Commissioner Faro,  just  so that  i t  does not  look l ike 

th is  Commission is  p ick ing on Gubis Secur i t y  for  whatever  

reason,  I  cannot  remember where I  read th is ,  and you do 

not  have to g ive us a deta i led answer now,  but  I  just  need 

c la r i ty  on the th ree ent i t ies that  we see on page 338 .  

COMMISSIONER FARO :    338.  

ADV KHUMALO SC :    Are you a lso invest igat ing whether  or  

not  any of  those ent i t ies are owned by Ci ty  of f ic ia ls?  

COMMISSIONER FARO :    We are  looking at  everyth ing,  

Commissioner Khumalo.    20 

ADV KHUMALO SC :    Because in  one of  the documents I  

have seen,  I  cannot  remember which one,  there  was an 

a l legat ion made that  the f i rs t  one there,  Tr io t ic ,  i s  owned by 

Ci ty  of f ic ia ls ,  as in  Ci ty  of  Tshwane of f ic ia ls .   That  may or  

may not  be t rue,  but  my quest ion is  s imply whether  you are 
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invest igat ing that  as wel l .   

COMMISSIONER FARO :    And then,  Commissioner,  we wi l l  

do our  invest igat ion in  te rms of  obviously the a l locat ion,  

etcetera.   When the CFO comes,  they have a l l  the 

in format ion of  that  secur i ty  company .   I  would prefer  that  

you a lso  pose that  quest ion to the CFO .  I  would  real l y  

prefer  that .   But  in  terms of  our  invest igat ion,  we are 

obviously looking  a lso at ,  you have the 22 companies,  and 

then we look at  the,  how regular  and how many,  and then 

that  wi l l  a lso be par t  o f  our  quest ions,  def in i te ly .  10 

ADV KHUMALO SC :    Thank you.   

COMMISSIONER FARO :    Def in i te ly ,  Commissioner  

Khumalo .  

ADV BALOYI SC :    I  thought  Commissioner Khumalo  was 

asking,  does your invest igat ion inc lude invest igat ing 

ownership of  these companies that  are on your panel ?  

COMMISSIONER FARO :    Obviously,  we are looking in to a l l  

o f  that ,  because  we,  as you said,  I  have read in  the supply  

chain management  pol icy when I  s ta r ted,  and i t  says you 

must  not ,  one of  i t  says that  you must  not ,  the conf l ic t  o f  20 

in terest  must  be ,  so we,  a l l  we,  we are tak ing the supply  

chain management  pol i cy and see was there any 

cont ravent ion a lso f rom the s ide and so that  we can have a 

more deta i led type of  invest igat ion .    

 As I  sa id,  we do not  want  to ,  we are  not  only  
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zooming in .   I f  we are one-by-one now,  consequence 

management ,  i t  does not  mean we are just  deal ing w i th one 

person.   We have to now star t  f rom A and end at  Z.   We 

have to get  i t  r ight .   So,  yes,  Commissioner Baloyi ,  we are  

looking in to every  s ingle th ing ,  I  can promise you tha t .  

ADV SIKHAKHANE :    Just  to  assist  Commissioner Khumalo ,  

I  th ink i t  has been in  the media,  i f  I  may refer  you,  just  out  

of  in te rest  on that ,  so I  wi l l  take …[intervenes] .  

ADV KHUMALO SC :    [ Ind ist inct ]… [microphone of f ] .  

ADV SIKHAKHANE :    Yes.   10 

ADV KHUMALO SC :    [ Ind ist inct ]…  

ADV SIKHAKHANE :    That  is  f i le  6 .  

COMMISSIONER FARO :    Bundle 6 .    

ADV SIKHAKHANE :    Page 548.   I t  is  par t  o f  the  chats that  

was shared.  

COMMISSIONER FARO :    Yes.  

ADV KHUMALO SC :    Yes,  thank you,  on 549.   That  is ,  ja .    

COMMISSIONER FARO :    Okay.  

ADV SIKHAKHANE :    Yes,  that  is  what  I  just  wanted to  

locate your understanding,  perhaps.   I  d id  not  in tend to at  20 

least  go through th is  at  th is  point  in  t ime .   Thank you.   

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    Just  put  that  f i le  away,  yes .  

COMMISSIONER FARO :    Yes,  i t  is  on the screen.   

ADV SIKHAKHANE :    Could you p lease then cont inue f rom 
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page 55 of  your  s tatement .  

ADV BALOYI SC :    Sorry,  we put  away f i le  3?  

ADV SIKHAKHANE :    Yes.    

COMMISSIONER FARO :    I  wi l l  then cont inue wi th :  

 “TMPD 01 2024/2025,  land invasion .   

Tender TMPD 01  2024/2025 re lates to  

the procurement  of  serv ices fo r  the 

moni to r ing and prevent ion of  i l legal  

land and bui ld ing occupat ion,  as  wel l  

as the demol i t ion of  any i l legal  10 

st ructures.   The appointment  would be  

for  th ree years  on an as -and-when-

requi red basis . ”  

 Meaning only when there is  land invasion,  so you 

wi l l ,  and then those that  must  pat ro l  to  prevent  the land 

invasion.   I t  wi l l  obviously be the hotspots .   

 “ I  a t tach a copy of  the inv i ta t ion to the  

BID marked as YF11.   The tender  

advert i sement  request  …”  

 We cal l  i t  a  TAR,  or  T -A-R.  20 

 “… was s igned of f  by me on the 27 t h  o f  

May 2024.   I  then appointed Br igadier  

S ipho Sebast ian Nkomo and Br igadier  

J  Mabunda as the departmenta l  

representat ives a t  the B id Evaluat ion  



    7 APRIL 2026 – DAY 85 
 

Page 157  o f  209  

 

 

Commit tee,  BEC.   The reason why I  

appointed Br igadier  Nkomo,  he was at  

that  t ime act ing Deputy  Commissioner  

of  Specia l i sed Serv ices,  and Br igadier  

Mabunda is  the Head of  land invasion. ”  

ADV KHUMALO SC :    Commissioner Faro,  you are 

confusing me now.   When I  asked you th is  ear l ier ,  you said 

only the Ci ty  Manager  can make these appointments .   Now 

you are saying  to us,  I  appointed these people as 

representat ives to  the BEC.  10 

COMMISSIONER FARO :    Th is is  in  terms of  the TAR .   

ADV KHUMALO SC :    But  what  i s  the d i f fe rence? 

COMMISSIONER FARO :    The TAR is the  tender  

advert i sement  request .   This is  one page that  I  s igned of f .   

So in  te rms of  th is ,  i t  should be the  Ci ty  Manager ,  yes.   

ADV KHUMALO SC :    You are confusing me .   Who appoints 

members of  the  BEC? Remember that  was my ear l ier  

quest ion and you said,  no,  i t  cannot  be you or  the CFO, i t  is  

the Ci ty  Manager .   Does th is  not  suggest  that  you 

appointed,  o r  does i t  mean nominate?  20 

COMMISSIONER FARO :    Nominate .   

ADV BALOYI SC :    You nominate and then the Ci ty  

Manager  appoints  or  approves .   

COMMISSIONER FARO :    Nominate.   Commissioner  

Khumalo ,  nominate.  



    7 APRIL 2026 – DAY 85 
 

Page 158  o f  209  

 

 

ADV KHUMALO SC :    Yes.   

COMMISSIONER FARO :    Thank you,  Commissioner .   The 

tender procurement  process,  I  wi l l  just  correct  

Commissioner Khumalo .  

 “The tender procurement  process was 

successfu l l y  concluded and u l t imate ly 

e ight  b idders were awarded a tender .   

Then the tender process was a lso  

subjected to property .   Property rev iew 

is  done by group audi t  and r isk.   They 10 

check that  the process was fo l lowed 

correct ly  in  appoint ing these e ight  

companies .   I  do not  know how the 

tender was evaluated .   However,  

Br igadier  S ipho Nkomo wi l l  then a lso  

come before th is  commit tee so tha t  he  

can just  a lso put  i t  more in to context .   

He wi l l  on ly be  g iv ing evidence in  

terms of  that  ent i re  process .   I  do  not  

know how the tender was evaluated 20 

and he wi l l  a lso  assist .   He ass isted  

wi th technica l  expert ise on beha l f  o f  

TMPD and he wi l l  be able to  g ive more  

context  in  th is  regard once he appears 

before the Commission.    
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 Concluding remarks .   In  conclusion,  I  

wish to re i te rate  that  my tenure  as 

Commissioner of  the TMPD has been 

guided by a steadfast  commitment  to  

the pr inc ip les of  in tegr i t y  as wel l  as 

t ransparency and the ru le of  law .   

S ince my appointment ,  I  have 

endeavoured to ensure that  the TMPD 

operates not  only as an ef f ic ient  and 

ef fect ive law enforcement  agency but  10 

a lso as a responsib le organ of  s tate 

that  adheres st r i c t ly  to  the procurement  

f rameworks set  out  in  the Const i tu t ion  

and the MFMA.   I  have a speci f ic  duty 

to  report  corrupt ion under Sect ion 34 of  

the Prevent ion  and Combat ing of  

Cor rupt  Act iv i t ies  Act ,  2004,  and I  am 

not  only doing i t  because i f  I  fa i l ,  i t  

could resul t  in  a 10 -year pr ison 

sentence,  I  do i t  because that  is  the 20 

r ight  th ing to do.    

 The Independent  Pol ice Invest igat ive  

Di rectorate,  a lso  known as IPI D,  in  

terms of  the IPID Act ,  2011,  is  b roader .   

Sect ion 29 requi res  a l l  SAPS members 
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and Commissioners ,  we are appointed 

under the SAPS Act ,  68 of  1995,  to  

not i f y  IPID immediate ly af te r  becoming 

aware of  graf t  o r  other  cases fa l l ing 

wi th in IP ID’s mandate .   Cont ravent ions 

carry a lso up to 2  years '  impr isonment .   

In  my …” [ in tervenes]  

ADV BALOYI SC :    Have you reported any mat ters to  IPID?   

COMMISSIONER FARO :    We are going to do that ,  

Commissioner,  I  promise you .   As I  sa id ,  our  invest igat ion,  10 

we a l ready report  i t  to  other  organs of  s tate,  as I  sa id .  

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    We are going to,  when the 

invest igat ion is  eventual ly  concluded,  we are going to make 

sure any cont ravent ion that  was there in  terms of  any law 

act ,  we wi l l  repor t  i t  and report  i t  to  the nat ional  organ of  

s tate.   What  we have p icked up,  Commissioner,  i s  i f  you 

star t  charg ing people,  they resign  and then they just  go to 

somewhere e lse ,  and then everybody just  leave the case 

and noth ing comes of  i t  because the person has le f t  the  20 

employ of  whatever  munic ipal i ty .    

 We are not  going  to a l low that .   We wi l l  s t i l l  pursue 

any other  cont ravent ion and any act .   That  i s  what  I  have  

g iven to my invest igat ing Head to  do.   That  is  now act ing 

Deputy Commissioner Danny M innaar .  
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ADV BALOYI SC :    Yes,  I  th ink my quest ion is  more genera l  

than speci f i c .   I  th ink in  your  test imony ear l ie r  in  the day,  

you said that  you have had cases of  members of  TMPD 

being ar rested fo r  d i f ferent  th ings ,  and one of  the examples 

you gave was br ibery,  for  example .   And so my quest ion,  i t  

be ing genera l ,  is ,  do you have any cases,  not  necessar i l y  

ar is ing f rom these procurement  mat ters that  we are 

concerned wi th now,  but  do you have any pending mat ters 

that  have been reported to IPID and that  IPID is  handl ing in  

respect  of  the TMPD ?  10 

COMMISSIONER FARO :    Def in i te ly ,  Commissioner.   We 

a lso have a  meet ing,  a  quarter ly  meet ing wi th IPID.   

ADV BALOYI SC :    Yes.   

COMMISSIONER FARO :    And as I  d id  not  actual ly  answer 

Commissioner Khumalo  when you asked do we implement  

the recommendat ions ,  yes,  we do.   Yes,  we do.  

ADV KHUMALO SC :    You of fe red to deal  wi th  i t  in  a  

supplementary.  

COMMISSIONER FARO :    But  I  jus t  wanted to say yes .   A l l  

the recommendat ions coming f rom IPID,  I  a lso get  the 20 

reports and I  make sure that  i t  is  one of  the th ings that  I  

moni to r  to  make sure that  we implement  i t .  

ADV KHUMALO SC :    I  am assuming in  your  supplementary 

you can g ive us the stat is t ics .   

COMMISSIONER FARO :    I  wi l l  do that ,  def in i te ly .  
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ADV KHUMALO SC :    You can say,  fo r  example,  over  the 

past  three years . . . [ in tervenes] .  

COMMISSIONER FARO :    Def in i te ly .   

ADV KHUMALO SC :    There were th is  number of  IP ID 

recommendat ions,  a l l  o f  them were  implemented,  those that  

were not  implemented,  what  i s  the reason.  

COMMISSIONER FARO :    Def in i te ly .   May I  correct  you,  

Commissioner Khumalo .   Can I  have i t  f rom the 1 s t  o f  

October 2023?  That  was under my  . . . [ in tervenes] .  

ADV KHUMALO SC :    Yes,  yes.   10 

COMMISSIONER FARO :    Thank you so  much,  

Commissioner Khumalo ,  you are so  k ind .  

ADV KHUMALO SC :    I  th ink that  is  fa i r ,  thank you.  

COMMISSIONER FARO :    Thank you.  

ADV BALOYI SC :    Commissioner ,  you r ight ly  poin t  out  or  

lament  …[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    That  people res ign .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    And then there ,  then that  is  the  end of  20 

that  mat te r .   But  i s  the solut ion  to that  not  that  mat te rs  must  

be reported to the  SAPS? 

COMMISSIONER FARO :    Def in i te ly .  

ADV BALOYI SC :    As I  have understood i t  wi th  Ekurhuleni ,  

in  respect  of  Ekurhulen i ,  s imi lar  cases,  i t  is  that  compla ints,  
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and I  th ink Commissioner Spies,  as he then was  

…[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    Referred mat ters to  the SAPS and then 

those mat ters were then refer red to IP ID.   From the SAPS 

they go to IPED.   Is  that  not  what  should be the pract ice,  in  

fact ,  the way to c i rcumvent  people escaping cr iminal  

prosecut ion or  consequences fo r  what  is  ef fect ive ly cr iminal  

conduct ,  that  compla ints should be lodged wi th the SAPS 

and that  way a person resigns,  they get  out  of  the c lause of  10 

the IP ID but  they remain under pol i ce jur isd ict ion .   Have 

you considered  …[intervenes] .  

COMMISSIONER FARO :    You are 100% cor rect ,  

Commissioner Baloyi .   As I  a l luded when I  d id my 

background,  I  am also the Chai r  o f  the Nat ional  

Commissioners '  Forum of  the count ry .   We even took that  

mat te r  up at  the nat ional  level .   We do not  only want  i t  to  

happen at  TMPD.    

 What  we a lso do,  we deregister  you as a Metro  

Pol ice Of f icer  o r  more ,  a  Traf f i c  Of f icer  so that  you cannot  20 

a lso jump to go f rom one depar tment  and we are  a lso  

looking at  the database that  we can a lso share that  

in format ion .   So you are correct .   And a lso we said we do 

not  want  to  wai t  on the South Af r ican Pol ice Serv ice and 

IPID or  whoever i s  invest igat ing to g ive us a feedback.  
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 We need to fo l low up and i f  we see that  i t  s tays  too 

long wi th a person,  you need to,  you can fo l low up wi th a  

senior .   You need to,  we need to s tar t  fo l lowing up and not  

leave i t  and say I  am wai t ing on IP ID,  I  am wai t ing  on the 

South Af r ican Po l ice Serv ice .   We need to t race our  case 

numbers and we need to t race our  cases that  we report .    

 So that  i s  what  we as the Commissioners of  the  

count ry a lso want  to ,  what  we are  busy wi th actual ly  and we 

are looking at  s tandard iz ing i t  on a  nat ional  level .   

ADV BALOYI SC :    Thank you.  10 

COMMISSIONER FARO :    Thank you,  Commissioner .   

Paragraph 61.    

 “ In  my commitment ,  I  have taken 

proact ive steps ,  inc luding  the 

inst ruct ion of  new cont ro l  measures to 

mi t igate the  r isk of  i r regular  

expendi tu re and to safeguard the C i ty 's  

resources.   Given what  I  have learned,  

I  be l ieve i t  i s  important  that  we 

cont inue to pay c lose at tent ion  to 20 

procurement  processes and in ternal  

in ter ferences in  the manipulat ion on 

ongoing process wi th in the TMPD .  

That  must  a lso  be done wi thout  

in ter ference f rom the person that  
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maybe wants to  c la im I  am moni tor ing  

but  then you in ter fere as wel l .   I  remain 

fu l ly  commit ted  to assist ing  th is  

Commission in  i ts  mandate .   I  hope 

that  the in format ion and documentat ion 

provided in  the statement  

supplemented by the test imonies  of  

Deputy Commissioners and of f ic ia ls  I  

have designated …”  

 And the supplementary homework that  I  have  10 

received,  I  am just  adding that  Commissioner Khumalo ,  my 

homework that  I  received .  

 “… wi l l  provide the necessary c lar i t y  on  

the mat ters under  inqui ry .   I  would a lso  

l ike to  h ighl ight  to  the Commission to  

assist  in  p rotect ing those that  expose 

f raud and cor rupt ion in  any form of  

i r regular i t ies because of  what  I  have 

exper ienced.   One becomes a target  as  

soon as you expose corrupt  act iv i t ies ,  20 

and I  am sure af ter  I  have appeared in  

f ront  of  th is  Commission,  i t  wi l l  not  

s top.   However,  Commissioners,  I  wi l l  

do th is  over  and over  again.   I  would  

a lso want  to  make use of  th is  
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opportuni ty  to  thank the Commissioners 

and a l l  the ev idence leaders  and 

everyone behind the scenes .   I f  i t  was 

so much in tense for  me in  te rms of  

making sure that  you  g ive  your  

statement  is  there and your ev idence 

and making sure  you meet  regular ly  

wi th  the evidence leader,  I  rea l l y  

cannot  even imag ine how must  i t  would 

be for  the Commissioners that  s i t s  here  10 

on a dai ly  basis .   I  rea l ly  want  f rom my 

s ide to thank you fo r  what  you are 

doing for  the count ry and fo r  the 

province of  Gauteng  and I  wish that  

th is  can be ro l led  out  af ter  Gauteng to 

a l l  the munic ipal i t ies wi th in the borders  

of  South Af r ica .   Thank you,  

Commissioners,  for  the opportuni ty  that  

I  could have g iven,  be a wi tness in  

f ront  of  th is  Commission and a lso have 20 

g iven some c la r i ty  and a lso some 

informat ion in  terms of  what  was in  the  

statement  and then a lso the evidence 

that  was at tached .   Thank you,  

Commissioners.  
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CHAIRPERSON :    Mr S ikhakhane.  

ADV SIKHAKHANE :    Thank you .   I  th ink we might  have 

missed the  …[ind ist inct ] .   I  th ink we had star ted w i th that .   

We wi l l  le t  Commissioner Faro go through her  statements  

and then be not  as in ter rupt ive,  but  I  th ink we took some 

t ime in ter rupt ing  here.   In  the in terest  of  t ime,  there are 

areas that  I  would  l ike to  probe wi th  her .  

CHAIRPERSON :    You want  to ,  yes,  yes.   

ADV SIKHAKHANE :    I  wi l l  not  go to too much deta i l  in  the 

in terest  of  t ime .   10 

CHAIRPERSON :    A l l  r ight .   Commissioner,  thank you fo r  

your  remarks.   I  just  want  to  say that  what  i s  bothersome is  

that  in  many instances,  s tar t ing wi th E kurhuleni ,  SAPS and 

now Tshwane,  there has been a lo t  o f  movement  by the 

inst i tu t ions concerned,  the act ion being taken against  

of f ic ia ls .   But  what  is  bothersome about  that  is  that ,  but  for  

what  has been d ivu lged at  th is  Commission,  i t  seems that  i t  

would have been business as usual .   That  is  qui te  

bothersome.    

 I  am not  necessar i ly  d i rect ing th is  a t  you,  but  at  the  20 

inst i tu t ions concerned .   And we are  ta lk ing what ,  th is  is  only  

SAPS,  Ekurhuleni ,  and SAPS you know,  only at  the top,  top 

level ,  the level  o f  Generals .   Yes,  there may be an odd 

Br igadier  and so on here and there .   So that  is  a very smal l  

window,  i f  I  may cal l  i t  that ,  both at  S APS and a lso 
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nat ional ly  in  te rms of  only Ekurhuleni ,  on ly Tshwane.    

 So i t  is  qui te  bothersome because these inst i tu t ions 

cannot  possib ly  be out l iers .   One bel ieves that  what  we see 

is  repl i cated th roughout  the count ry.   That  is  qui te  

bothersome.   Thank you.   Yes,  Mr S ikhakhane.  

ADV KHUMALO SC :    Mr S ikhakhane,  sor ry ,  we kept  

in ter rupt ing,  so I  have a lmost  exhausted a l l  my quest ions .   I  

on ly have one.   So i f  you indulge me,  I  wi l l  ask i t  now and 

then a l low you the rest  of  the af te rnoon to deal  wi th  what  

you wanted to deal  wi th .   10 

ADV SIKHAKHANE :    Commissioner,  p lease feel  f ree,  even 

i f  you have two,  three,  four .   

ADV KHUMALO SC :    Commissioner Faro,  my concern was 

wi th  the asset  p rotect ion and secur i ty  serv ices.   You,  in  

your  statement ,  had set  out  what  the mandate of  a  Metro 

Pol ice is ,  and you referred to Sect ion 64 and the 

a lphabet ica l  le t te rs,  B,  C,  that  fo l low .   

COMMISSIONER FARO :    Yes.  

ADV KHUMALO SC :    And I  d id  not  see anywhere in  those 

sect ions where i t  fa l ls  wi th in a mandate of  a  Metro Pol ice to 20 

be responsib le fo r  protect ion of  munic ipal  p roperty.   And I  

th ink you r ight ly  sa id that  the owner,  the person who  is  

accountable for  these propert ies,  is  actual ly  the COO .  Is  i t  

r ight  that  the Metro Pol ice  should  be responsib le for  th is ,  

and what  has been your exper ience when you were at ,  I  
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th ink you were at  Nelson Mande la Bay and then Ci ty  of  

Cape Town at  some point .   Is  i t  the same in those 

munic ipal i t ies that  the Metro  Pol ice  department  is 

responsib le fo r  th is  funct ion of  asset  p rotect ion  and secur i t y  

serv ices,  o r  is  the  posi t ion d i f fe rent  there ?  

COMMISSIONER FARO :    Thank you,  Commissioner  

Khumalo .   I t  does not  fa l l  under the Metro Pol ice ,  

Commissioner Khumalo .   I t  fa l ls  under,  i t  is  a  leg on i ts  own 

in  Nelson Mande la Bay ,  under sa fety and secur i t y .   The 

same wi th in the C i ty  of  Cape Town.   Ci ty  of  Cape Town a lso 10 

has got  Metro Pol ice ,  they have got  t ra f f ic  serv ices,  they 

have got  law enforcement ,  and they have got  VIP serv ices .   

So,  Metro Pol ice  does not ,  i t  does not  fa l l  under Met ro  

Pol ice  a lso in  the Ci ty  of  Cape Town .   

ADV KHUMALO SC :    So,  i t  seems l ike Tshwane is  

confused because you cor rected yoursel f  and said  i t  was 

not  an insourc ing .   I t  was a lmost  a para l le l  movement  f rom 

one sect ion wi th in Ci ty  of  Tshwane to another .   Even 

Tshwane is  confused because they are  not  qui te  sure where  

th is  department  o r  th is  sect ion or  th is  funct ion should fa l l .   I  20 

mean,  is  that  no t  a problem ,  because I  am not  sure that  

Metro Pol ice  are qual i f ied,  and I  could be wrong ,  I  am not  

sure that  they are qual i f ied to  deal  wi th  th is  department  

because thei r  funct ion  is  real l y  by - law enforcement  and 

assist ing wi th c r ime prevent ion and a l l  those th ings that  you 



    7 APRIL 2026 – DAY 85 
 

Page 170  o f  209  

 

 

have ment ioned .   

 Now,  to  be d ish ing out  tenders  where you are  

spending b i l l ions  of  rands,  I  th ink  the amount  we had was 

2.9 b i l l ion the other  day .   I  mean,  i t  is  a  ser ious concern to 

me because I  do not  know that  the Met ro Pol ice  are 

qual i f ied to be deal ing wi th those th ings.  

COMMISSIONER FARO :    Commissioner,  the Ci ty  Manager ,  

the account ing of f icer  gave me the  le t ter ,  1 s t  o f  Ju ly 2024,  

and he says  asset ,  APSS is  wi th you now.   I  be l ieve when 

there was,  remember when we establ ished Metro Pol ice  a l l  10 

over  the count ry ,  l ike in  Cape Town,  they took t raf f ic  

serv ices,  law enforcement  serv ices,  and they made i t  a  

Metro Pol ice  wi th  a l l  the others .   The same happened here 

when they had to star t  the Metro Po l ice  in  2002.   

 So whatever departments you had that  was more  

l ike a law enforcement  safety,  i t  was under there .   That  is  

why or ig inal ly  when they d id star t  the Metro Pol ice ,  APSS 

was par t  o f  Met ro  Pol ice ,  2002.   And then,  as I  sa id ,  2021,  

Apr i l ,  i t  was moved away v ia  a memo f rom the then  

Execut ive  Mayor,  Randal l  Wi l l iams.   And then the 1 s t  o f  Ju ly 20 

2024,  i t  came back to Metro Pol ice .    

 Should i t  be wi th Met ro Pol ice?  Commissioner 

Khumalo ,  you are  going to get  me in to t rouble .   I  would say 

i f  you protect  maybe the assets  of  the Ci ty ,  who is  the  

owner of  the assets of  the Ci ty?  So i t  must  e i ther  be wi th  
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the COO who has got  the in f rast ructure,  whether  i t  is  the 

reservoi rs o r  whether  i t  is  the e lec t r ica l  substat ions,  or  the  

GSO who is  responsib le for  a l l  the bui ld ings of  the 

munic ipal i ty .   So …[ intervenes] .  

ADV KHUMALO SC :    I  am saying because here  is  the 

th ing.   When you do eventual ly  insource a l l  the secur i t y  

guards,  i f  you do,  le t  me not  say when,  i f  you do eventual ly  

insource a l l  the secur i ty  guards,  they wi l l  not  become Metro 

Pol ice  Of f icers because they are not  appointed in  terms of  

the SAPS act .   10 

COMMISSIONER FARO :    Yes.  

ADV KHUMALO SC :    So they wi l l  become employees of  the 

Ci ty  of  Tshwane,  and they wi l l  become secur i ty  guards 

work ing for  Tshwane.   TMPD cannot  be responsib le for  

them.  So that  is  why I  do not  understand why that  funct ion,  

because i t  is  outsourced .   TMPD is  responsib le for  i t .   But  i f  

i t  were  insourced,  those people would not  be TMPD of f icers,  

and they would therefore be employees fa l l ing under  a  

d i f ferent  department .    

 But  I  mean,  maybe the CFO is  bet ter  p lace d to  20 

answer some of  these quest ions .   I  was just  posing i t  to  

hear your  v iew,  and i f  you do not  want  to  get  in to  t rouble  

and you prefer  no t  to  answer  …[intervenes] .  

COMMISSIONER FARO :    I  am a person . . . [ in tervenes] .  

ADV KHUMALO SC :    Chai r  is  happy …[intervenes] .  
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COMMISSIONER FARO :    That  wi l l  answer.  

ADV KHUMALO SC :    Chai r  i s  happy that  we a l low you to 

say,  I  wi l l  leave i t  for  the CFO .  

COMMISSIONER FARO :    Unfor tunate ly,  I  have to be  

honest ,  Commiss ioner Khumalo ,  and that  was my honest  

opin ion,  because,  Commissioner,  you are correct .   I f  you 

look at  who is  the owner,  i f  you look at  anybody 's property,  

Metro Pol ice  is  not  looking af te r  you .   You have got  your  

own secur i t y  company .   So you as the owner of  that  house,  

the state is  not  going to put  a  pol iceman outs ide your  10 

house,  or  a  Metro  Pol ice  Of f i cer .    

 You as the owner  of  the house must  make sure that  

you have even secur i ty  measures in  p lace,  whether  i t  is  a  

camera,  whether  i t  is ,  you must  make sure you have got  a  

fence around your house,  and then you must  make sure that  

maybe a secur i ty  company wi l l  respond i f  you press a p anic 

but ton.   So that  is  log ic,  log ica l  th ink ing,  and you are 

correct ,  Commissioner Khumalo .    

ADV KHUMALO SC :    Thank you,  Mr S ikhakhane.  

ADV BALOYI SC :    Before you go.   Commissioner ,  in  the  20 

very last  paragraph of  your  statement  where you speak 

about  protect ion of  whist leb lowers  ef fect ive ly,  the,  I  mean,  

you are  expressing something s imi lar  to  what  Deputy  

Commissioner  Spies expressed in  h is  exper ience .   My 

quest ion is ,  does the Ci ty  have any measures or  anyth ing in  
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p lace that  protects,  that  seeks at  least ,  to  provide 

protect ion to people who want  to  speak to whist leb lowers ?  

COMMISSIONER FARO :    Commiss ioner …[ intervenes] .  

ADV BALOYI SC :    And i f  the Ci ty  has,  what  in  fact  does i t  

have in  p lace?  

COMMISSIONER FARO :    The Ci ty  i s  a l lowing you to,  

obviously,  i f  there is  in fo rmat ion that  you want  to  come 

forward that  you can do that ,  whether  i t  i s  th rough the group  

audi t  and r isk ,  whether  i t  is  through the of f ice of  the Ci ty  

Manager ,  the Ci ty  does have measures in  p lace .   What  I  am 10 

real ly  refer r ing to,  Commissioner,  is  that  i f  I  take  Deputy  

Commissioner Sp ies,  there is  remarks that  he is  a spy,  and 

the s i l l y  remarks that  is  be ing made,  where I  th ink you 

should applaud people that  come forward to actual ly ,  are 

not  par t  o f  the pack and wants to  make sure that  we do the  

th ings the r ight  way.    

 Commissioner,  Chai rperson,  I  sa id I  am going to  

say something on a l ighter  note .   When I  leave here,  

Chai rperson Madlanga,  you wi l l  have to pay  lobola ,  because 

my surname is  going to change to  Commissioner Madlanga 20 

wherever I  enter .   The Faro is  gone when I  walk out  of  here.   

I  wi l l  send my fami ly  over .   So that  is  Commissioner Spi es,  

that  is  h is  name,  Madlanga .   There  is  no Spies anymore.    

 And I  f ind  i t ,  I  actual ly  f ind i t ,  yes,  we can laugh 

about  i t ,  however ,  I  actual ly  fee l  i f  you in  th is  count ry come 
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forward against  f raud and cor rupt ion,  why are you becoming 

the ta rget?  Peop le do not  want  to  be around you .   People  

feel  l ike,  you know,  what  are you doing ?  You are supposed 

to come to  work to  do your work and do i t  the  r ight  way in  

terms of  a l l  the  pol ic ies and procedures that  a re there .   

However,  the moment  you speak out  o r  you are a  person 

that  makes sure that  you stop,  as  I  sa id,  when I  s topped 

that  ad hoc ,  immediate ly,  there was th ings fabr icated.  

ADV BALOYI SC :    I  am asking the quest ion to establ ish  

whether  the system,  I  am asking about  the system,  whether  10 

the Ci ty  has a system in p lace which a l lows people,  for  

example,  to  speak conf ident ia l l y  w i thout  fear  that  what  they 

say wi l l  soon be to ld back to whoever they were te l l ing  

about .   That  is  what  I  am t ry ing to  f igure out .   But  what  you 

are expla in ing as  requi r ing protect ion f rom is ,  i t  seems to  

me that  that  i s  more a cu l tura l  i ssue of  an organisat ion,  

even count ry,  that  we have that  problem.   Peop le,  even 

when you have got  the mechanisms in  p lace  …[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    Eventual ly  people wi l l  come to know you 20 

are going to test i fy  in  cour t  and they are  going to ost rac ise 

you,  and those k ind  of  th ings seem to requi re  some cul tura l  

changes.   That  is  not  the k ind of  quest ion I  am asking.   I  am 

asking in  terms of  systems in  p lace.   For  example,  i f  Deputy 

Commissioner Spies is  being harassed,  or  you even,  
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because you have taken the k ind  of  s teps and decis ions 

that  you have taken in  the d ischarge of  your  funct ions,  does 

the Ci ty  have in  p lace th ings l ike  such employees wi l l  be 

d isc ip l ined,  for  example,  i f  you harass me because I  am 

doing my job and I  have stopped you f rom spending money  

…[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    And I  have actual ly  s tar ted d isc ip l inary  

processes agains t  you .   Does the Ci ty  have a system and a  

cul ture where act ion can be taken against  those people to  10 

d iscourage that  k ind of  behaviour ,  because there is  a level  

a t  which i t  is  behaviour  and cul tu res that  have developed 

over  t ime …[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    And something has to be done to  stop i t ,  

but  that  is  a d i f ferent  conversat ion too .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    Is  there anyth ing in  p lace at  a l l ?   Or we 

do not  have anyth ing in  p lace that  a l lows people  to  act  

wi thout  fear ,  wi th  some k ind of  protect ion.  20 

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    I t  may not  be per fect ,  but  there are 

ways I  can go anonymously …[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    To,  you know,  to  report  the Chief  
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F inancia l  Of f icer  for  having ,  you know,  inst ructed that  

purchase orders must  be created long af te r  the serv ice has 

been provided .  

COMMISSIONER FARO :    Yes,  yes.  

ADV BALOYI SC :    Is  there anyth ing l i ke that  in  the  Ci ty ,  i s  

real ly  that  what  I  am t ry ing to determine?  

COMMISSIONER FARO :    I  th ink we have something in  

p lace.   We have  got  the f raud l ine,  we have,  but  I  th ink ,  

Commissioner,  because we have never had a type of  

Commission  of  Inqui ry,  i t  needs to be ref ined to inc lude a lso  10 

when i t  comes to appear in  f ront  of  a  Commission .   I  th ink i t  

is  just  as you said,  i t  is  maybe standard,  however,  we need 

to make sure tha t  we look in to that  and maybe not  only in  

munic ipal i t ies but  a l l  government  establ ishments and 

departments to  make sure .   The same i t  was wi th COVID,  

we never knew COVID and then we had to put  th ings in  

p lace in  terms of  COVID .   We never knew wear ing  masks 

and a l l  o f  that .    

 So the same th ing,  the Commission is  a very good 

th ing of  inqui ry .   And I  th ink whatever pol i c ies we have,  o r  20 

d i rect ives we have,  or  SOP ’s we have,  we need to ref ine i t  

now around that .   That  i s  even par t  o f  my department  that  I  

am going to work wi th as par t  o f  my workshop ,  that  I  want  to  

inc lude i t  so peop le can feel  f ree,  but  then i t  needs to be in  

each and every department .   I t  maybe comes f rom a lso,  as I  
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sa id,  we need to ref ine i t  and inc lude i t .    

 And then we must  make sure that  there  is ,  I  may be 

lucky that  I  have my deta i l  wi th  me because of  the post  that  

I  have.   However ,  i t  is  not  everybody that  i s  got  the deta i l  

because of  the post  that  they have.   And we maybe need to 

look at  that  and then a lso make i t  easier  for  people,  much,  

much more easier  to  report  and to know also,  there  is  going  

to be consequence management ,  because i t  is  no use you 

report  and that  person stay in  the  government  envi ronment  

or  in  the munic ipal i t y  and that  person is  even aware ,  10 

conf ident ia l i t y  is  a lso very impor tant ,  and that  person is 

aware you are the  person that  came forward.  

 So,  a l l  o f  that  we wi l l  have to maybe ref ine i t  a  l i t t le  

b i t  to  make sure we inc lude the Commission as wel l .   And 

then a lso what  we exper ience pract ica l l y  and maybe make 

that  a lso par t  o f  our  outcome,  Commissioner B aloy i .   I  th ink  

that  wi l l  he lp a lo t .   Thank you,  Commissioner B aloy i .   

ADV BALOYI SC :    The second is  a c lar i f i cat ion on 

something that  we deal t  wi th  ear l ie r .   But  maybe before I  do  

that ,  le t  me conclude th is  par t  by saying,  you have,  for  20 

example,  under the ,  I  th ink the  Commissions Act ,  where i t  is  

a  cr iminal  o f fense to in ter fere  wi th the work  of  the  

Commission.   

COMMISSIONER FARO :    100%.  

ADV BALOYI SC :    So,  i f  someone who is  test i fy ing,  has 
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test i f ied,  is  about  to  test i fy ,  is  being harassed in  whatever  

way,  the perpet rator  may wel l  easi l y  fa l l  in to,  you are 

in ter fer ing wi th the work of  the Commission .  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    And i t  may wel l  be that  in  the Ci ty  o r  in  

the forum of  Pol ice Chiefs,  you may want  to  star t  that  k ind 

of  d iscussion .   

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    But  the second th ing that  I  wanted to  

ra ise is ,  and i t  is  more to c lar i f y ,  in  the cor rect ion that  you 10 

made,  remember we had a d iscuss ion about  insourc ing and 

just  moving people across.  

COMMISSIONER FARO :    Yes,  yes.   

ADV BALOYI SC :    And I  accept  the correct ion that  you 

have made,  but  does i t  mean,  therefore,  that  Tshwane has 

never done an insourc ing exerc ise ?  

COMMISSIONER FARO :    The 1,271 was insourced or  

capaci ty  bui l t  in  2019 .   So,  that  is  why we have the  

outsource,  and the 1,271 was insourced .   

ADV BALOYI SC :    Okay.  20 

COMMISSIONER FARO :    However,  as I  sa id,  i t  was 

insourced,  but  they d id not  inc lude or  make sure that  there  

is  a p lan.  

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    And we d id i t  now.   Let  us t ra in  
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them.   Let  us make sure they have medical  a id .   

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    Let  us make sure they have got  

pension.   Those th ings were not ,  so they were insourced,  

but  they fa i led to implement  that .   

ADV BALOYI SC :    That  p lan,  okay.   

COMMISSIONER FARO :    So,  that  is  a lso what  I  was busy 

wi th a l l  the t ime .   And we had now,  we p icked that  up and 

we made sure that  we,  over  the three -year  per iod,  f i rs t  you 

get  your  medical  a id.   They a lso d id not  get  a  13 t h  cheque.    10 

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    So,  a l l  those th ings,  we had to 

actual ly  make sure that  we,  that  insource staf f  or  the 

capaci ty  bui l t ,  in -house capaci ty ,  that  we make sure we 

correct  that  before we can even in -house capaci ty  bui ld  

more.  

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    Let  us f i rs t  cor rect  that .    

ADV BALOYI SC :    Thank you.   

COMMISSIONER FARO :    Thank you,  Commissioner Baloyi .    20 

ADV BALOYI SC :    Thank you.   Thank you,  Mr S ikhakhane.   

ADV SIKHAKHANE :    Thank you,  Commissioner  Baloyi .   

Thank you,  Commissioner Faro.   I  wi l l  t ry  to  just  h ighl ight  a  

few points and ask,  when necessary,  fo r  you to assist  us  

back to your statement .   You have spoken about  your  dut ies 
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or  ro les and funct ions,  and par t  o f  i t  is  that  you bear the  

u l t imate responsib i l i ty  fo r  the TMPD .  

COMMISSIONER FARO :    Yes,  that  is  cor rect .   

ADV SIKHAKHANE :    And par t  o f  that  a lso goes to 

recru i tment ,  appo intments,  promot ion,  t ransfer  of  members ,  

and par t  o f  that  a lso inc ludes managing d isc ip l ine .   

COMMISSIONER FARO :    That  is  cor rect .   

ADV SIKHAKHANE :    Correct .   And then,  and you have  

spoken to us or  test i f ied that  you are engaged in  cor rect ive  

measures for  those members  that  you have s ince 10 

d iscovered that  there was something wrong.  

COMMISSIONER FARO :    That  is  cor rect .  

ADV SIKHAKHANE :    And that  would be Mr Phi r i  and th is  

fur ther  invest igat ion in to others .   

COMMISSIONER FARO :    Yes,  that  is  cor rect .  

ADV SIKHAKHANE :    And hopefu l ly ,  I  th ink you can agree 

wi th me where I  was having a d i f f icu l ty  that  in  o rder  fo r  

these th ings to happen,  they do need to move wi th some 

speed,  otherwise they become prob lemat ic .   

COMMISSIONER FARO :    Yes,  def in i te ly ,  when i t  is ,  except 20 

when there is  a complexi ty  about  i t ,  but  def in i te ly  you are  

correct ,  and that  is  what  I  do wi th a l l  my invest igat ions.   

This is  just  a  l i t t le  b i t  d i f ferent .   

ADV SIKHAKHANE :    Indeed.   

COMMISSIONER FARO :    You are correct .  



    7 APRIL 2026 – DAY 85 
 

Page 181  o f  209  

 

 

ADV SIKHAKHANE :    And then in  terms of  your  Deputy  

Commissioner,  the one that  is  vacant ,  what  is  the,  how long 

has,  you said i t  has been a whi le .   What  are the p lans 

about?  

COMMISSIONER FARO :    We have now star ted the process 

again .   

ADV SIKHAKHANE :    Oh …[ intervenes] .  

COMMISSIONER FARO :    Yes,  we have a l ready star ted the 

process.  

ADV SIKHAKHANE :    Okay.  10 

COMMISSIONER FARO :    I t  is  just  now the hol idays that  

came in between,  but  def in i te ly .   But  I  want  to  put  i t  on 

record,  i f  I  again do not  f ind the r ight  person,  I  wi l l  have to 

re -advert ise again .   I  am not  just  go ing to appoint  somebody 

for  the sake of  appoint ing.  

ADV SIKHAKHANE :    Thank you.   And a lso,  I  th ink we have  

gone too many th ings .   My job is  t ru ly  to  lead evidence 

more than have v iews.   Can we go to the f i le  3 .   I  am just  

deal ing wi th the par t  o f  the evidence,  I  apologise,  that  I  just  

a t  least  have to put  on record .   20 

COMMISSIONER FARO :    Thank you,  I  have got  i t .  

ADV SIKHAKHANE :    Page 382.   

COMMISSIONER FARO :    Got  i t ,  I  am there.   

ADV SIKHAKHANE :    Thank you.  

COMMISSIONER FARO :    I  am there.   
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ADV SIKHAKHANE :    Thank you.   You see,  th is  is  a 

not i f icat ion fo r  deployment  for  Gubis.    

COMMISSIONER FARO :    Yes.   

ADV SIKHAKHANE :    And at  –  thank you,  I  am not  going to  

be  too long on th is ,  i t  i s  just  a  mat ter  of  h ighl ight ing the 

evidence,  what  bu i lds up the problem that  we are fac ing.  

COMMISSIONER FARO :    Yes.   

ADV SIKHAKHANE :    This is  a not ice,  and I  would imagine 

there is  no doubt  about  i t ,  but  at  the bot tom there,  we see 

that  the person who is  s ign ing,  and we wi l l  obvious ly put  i t  10 

to h im whether  he  is ,  i t  is  h is  s ignature,  is  Mr Phi r i .  

COMMISSIONER FARO :    Yes,  100%.  

ADV SIKHAKHANE :    And Commissioner Spies has spoken,  

or  came to test i f y ,  and ident i f ied that  Mr Phi r i  s igned these 

not ices,  and that  he was not  author ised.    

COMMISSIONER FARO :    Yes.   

ADV SIKHAKHANE :    And ear l ie r  on,  you said the same 

th ing.   

COMMISSIONER FARO :    Yes,  I  agree.  

ADV SIKHAKHANE :    And then they go,  these deployments 20 

go up to page …[intervenes] .  

COMMISSIONER FARO :    424.  

ADV SIKHAKHANE :    424,  cor rect .   And in  the major i t y ,  

they are s igned by Mr Phi r i .  

COMMISSIONER FARO :    Yes,  that  is  cor rect .   
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ADV SIKHAKHANE :    Perhaps to avoid,  wel l ,  a t  the r isk of  

speculat ion,  would you know why he would  be the one that  

is  s ign ing,  what  are the possib i l i t ies fo r  s ign ing these 

deployments?  Or  maybe,  le t  me put  i t  th is  way,  in  terms of  

h is  level ,  where is  he and who does he report  to ?  And as 

far  as you know,  could th is  happen …[indist inct ]? 

COMMISSIONER FARO :    Obviously,  th is  is  not ,  I  have 

a l ready said previously,  th is  i s  what  we p icked up  

…[indist inct ]  invest igat ion,  and then we found obviously  

that ,  th is  i s  a lso stemming f rom the emai l  that  was sent  to  10 

say that  is  on the 12 t h  o f  March,  th is  is  par t  o f  that  

invest igat ion .   

ADV SIKHAKHANE :    Cor rect .  

COMMISSIONER FARO :    And that  is  par t  o f  that  ev idence .    

ADV SIKHAKHANE :    Cor rect .   

COMMISSIONER FARO :    That  these s i tes,  so i t  is  

s temming f rom there,  and obviously i f  he is  today on 

suspension,  and then  we,  and then there is  an  invest igat ion,  

s t i l l  more invest igat ion pending,  c lear ly  that  th is  is  not  what  

should have been done ,  so …[ intervenes] .  20 

ADV SIKHAKHANE :    And who does he report  to ?  

COMMISSIONER FARO :    He,  as I  sa id,  there is  other  

members that  we a lso looked at ,  and we must  a lso  

remember,  I  sa id  previously,  APSS does not  have a proper 

command and cont ro l  system in p lace .  
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ADV SIKHAKHANE :    Yes.   

COMMISSIONER FARO :    Yes.   So,  yes,  we are looking at  

everybody,  even the person that  he  is  report ing to,  in  terms 

of  th is .   We are a lso looking  at  the t ime,  because 

remember,  he was t ransfer red a lso,  he was a lso at ,  

a l though he is  a  Met ro Pol ice Of f icer ,  he was,  or  he is  

assist ing,  or  was assist ing at  APSS,  wi th th is  movement  and 

everyth ing,  movement  of  s taf f  f rom one management  to 

another ,  I  would ca l l  i t .  

ADV BALOYI SC :    Can I  just  understand what  you are  10 

saying.   The,  he is  in  TMPD.  

COMMISSIONER FARO :    He was a TMPD of f i cer ,  but  wi th  

the movement ,  Commissioner Baloyi ,  they have moved the  

staf f ,  s taf f  had a  choice i f  you want  to  move wi th  to  the  

…[intervenes] .  

ADV BALOYI SC :    [ Ind ist inct ]… [ cross- ta lk ing] .  

COMMISSIONER FARO :    Of f ice of  the Ci ty  Manager ,  to  

obviously assist ,  because you cannot  leave a vacuum.  

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    So some remained behind when 20 

they,  when,  that  was maybe assist ing,  and said,  you know,  I  

wi l l ,  they had the choice,  I  wi l l  remain,  others went  wi th.   So 

there is  where  Phi r i 's  involvement  came in terms of  

Inspector  Phi r i  o f  APSS.   So he was then par t  o f  assist ing  

there by APSS.    
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ADV BALOYI SC :    Ja,  I  thought  I  understand,  I  understood 

the st ructure as  you are  expla in ing i t ,  but  now I  am 

confused.   In i t ia l l y ,  they were moved to the Ci ty  Manager 's  

of f ice .   

COMMISSIONER FARO :    Yes,  100%.  

ADV BALOYI SC :    Okay.   And then returned now to  

…[intervenes] .  

COMMISSIONER FARO :    Back to TMPD.  

ADV BALOYI SC :    TMPD.  

COMMISSIONER FARO :    Yes,  100%.  10 

ADV BALOYI SC :    So where is  he s i t t ing now ?  

COMMISSIONER FARO :    He is  …[intervenes] .  

ADV BALOYI SC :    A t  the date o f  page 382,  which is  the 

15 t h  o f  January 2025 per iod  …[intervenes] .  

COMMISSIONER FARO :    That  he was back at  Metro 

Pol ice ,  because remember 1 s t  o f  Ju ly 2024 …[intervenes] .  

ADV BALOYI SC :    Yes,  yes.  

COMMISSIONER FARO :    They moved back,  so  

…[intervenes] .  

ADV BALOYI SC :    So he is  at ,  in  TMPD at  the t ime as he 20 

issues these inst ruct ions .  

COMMISSIONER FARO :    Yes …[ indist inct ]  [cross- ta lk ing] .  

ADV BALOYI SC :    And he reports to  somebody .   Who does 

he report  to?  

COMMISSIONER FARO :    He repor ts  …[intervenes] .  
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ADV BALOYI SC :    He must  report  to  somebody.  

COMMISSIONER FARO :    Ja,  no,  def in i te ly  he is  report ing  

to somebody.   

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    I  must  just  double-check,  but  I ,  

that  is  why I  do not  want  to ,  I  want  to  g ive names here i f  I  

am not  150% sure who does he report  to ,  because of  the 

back and fo r th  and back and for th .   So,  I  would  

…[intervenes] .  

ADV BALOYI SC :    The overa l l  Head where he is  s i t t ing  10 

…[intervenes] .  

COMMISSIONER FARO :    Oh,  the overa l l  Head.  

ADV BALOYI SC :    Is  Dhlamin i  the overa l l  Head?  

COMMISSIONER FARO :    No,  no,  no,  no.   

ADV BALOYI SC :    Who is  the overa l l  Head?  

COMMISSIONER FARO :    The overa l l  Head wi l l  be Deputy  

Commissioner Spies .   

ADV BALOYI SC :    Where Spies is  now?  

COMMISSIONER FARO :    Yes,  yes,  yes.  

ADV BALOYI SC :    Okay,  a l l  r igh t .   But  in  January 2025  20 

…[intervenes] .  

COMMISSIONER FARO :    That  was Deputy Commissioner 

…[intervenes] .  

ADV BALOYI SC :    Bolhuis.  

COMMISSIONER FARO :    Sean Bolhuis.   
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ADV BALOYI SC :    I t  was Bolhuis  a t  the t ime.  

COMMISSIONER FARO :    Yes.  

ADV BALOYI SC :    Okay.   So at  January 2025,  h is  u l t imate 

Head would have been Bolhuis  at  that  t ime?  

COMMISSIONER FARO :    That  is  cor rect ,  Commissioner  

Baloyi .  

ADV BALOYI SC :    Okay,  thank you .  

COMMISSIONER FARO :    That  is  cor rect .  

ADV BALOYI SC :    A l l  r ight ,  thank you.  

COMMISSIONER FARO :    My apologies fo r  confusing  you .    10 

ADV KHUMALO SC :    Just  for ,  whi le  we are on th is ,  the  

other  person I  was ta lk ing about  is  on 399 and 400 .   So you 

wi l l  see that  fo r  those two p urchase orders …[ intervenes] .  

COMMISSIONER FARO :    Say again the number?  

ADV KHUMALO SC :    Page 399 and 400 .  

COMMISSIONER FARO :    399.   I  am there.  

ADV KHUMALO SC :    So those are the two dur ing that  

per iod …[intervenes] .  

COMMISSIONER FARO :    Okay.  

ADV KHUMALO SC :    That  were not  s igned by …[indist inct ] .   20 

COMMISSIONER FARO :    Yes.   

ADV KHUMALO SC :    My quest ion was  …[intervenes] .  

COMMISSIONER FARO :    This i s  one of  the persons that  

…[intervenes] .  

ADV KHUMALO SC :    [ Ind ist inct ]… [cross- ta lk ing] .  
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COMMISSIONER FARO :    100%.  

ADV KHUMALO SC :    … not  suspended.  

COMMISSIONER FARO :    Yes,  no,  we are  …[intervenes] .  

ADV KHUMALO SC :    I f  the invest igat ion has  

…[intervenes] .  

COMMISSIONER FARO :    Yes,  that  is  100%.   You are  

correct .   You are  correct .   We are  looking at  actual ly  i f  we 

cannot  f ind actual ly  more.   I f  you look at  the f i rs t  one,  there 

was a l i t t le  b i t  o f  a  stack .   So th is  one we are  a lso 

checking.   And a lso I  sa id the person that  we a lso s aid in  10 

terms of  the invo ices and d id you check is  i t  accord ing to  

the standards and was i t  supposed to be done.   So,  yes,  

that  is  par t  o f  the  …[indist inct ]  food chain,  you are correct .   

ADV SIKHAKHANE :    So,  th is  Dr Madih laba is  a Senior  

Super intendent .   Does he a lso ,  I  do not  know whether  i t  is  a  

he or  she,  do they report  to  …[intervenes] .  

COMMISSIONER FARO :    A lso,  yes .  

ADV SIKHAKHANE :    Bolhuis.  

COMMISSIONER FARO :    To Bolhu is that  t ime.  

ADV SIKHAKHANE :    Yes.  20 

COMMISSIONER FARO :    And now to Spies.   That  is  

correct .   That  is  cor rect .   

ADV SIKHAKHANE :    And you are saying that  obviously  

there is  going,  there is  some reasoning why  …[intervenes] .  

COMMISSIONER FARO :    Yes.  
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ADV SIKHAKHANE :    He is  not  p laced on suspension.  

COMMISSIONER FARO :    Yes,  yes,  yes ,  there is  reasoning 

to that .  

ADV SIKHAKHANE :    Okay.   That  is  that .   And then I  th ink  

the next  sect ion,  which I  am going to run th rough very  

quick ly in  the in terest  of  t ime as we l l ,  is  what  has happened 

in  your  department .   And for  that ,  could you p lease take f i le  

5 .   Now,  th is  i s  a f i le  conta in ing WhatsApp chats and I  th ink  

you may be fami l iar  wi th  them  and in  the Commission when 

Sergeant  Nkosi  came to test i fy .    10 

COMMISSIONER FARO :    I f  you take me to the page  

…[intervenes] .  

ADV SIKHAKHANE :    I  wi l l  take  you to i t ,  but  I  am just  

saying the ,  I  am te l l ing you what  th is  is  about .  

COMMISSIONER FARO :    Yes,  that  is  f ine.   

ADV SIKHAKHANE :    And I  understand you may be at  a  

d isadvantage in  the sense that  these are not  your  

WhatsApp ’s,  but  I  just  want  to  h ighl ight  a few th ings fo r  

you,  then we wi l l  go to the other  issues .   One is  that  what  

we see in  these chats genera l l y  is  that  there  is  a c lose 20 

re lat ionship between the CFO, that  is  Mr Mnis i ,  and Mr 

Nkosi ,  Sergeant  Nkosi .   And i f  you look at  i t ,  they cal l  each 

other  bra’s,  they go to the shoot ing range,  they seem to  

have a very cozy and very c lose re lat ionship between the 

two of  them.  
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 I  do not  want  to  take you through to each 

WhatsApp,  but  just  accept  that  i s  what  I  am saying.   As an 

example,  i f  you go to page 10 of  that  f i le .  

COMMISSIONER FARO :    I  am there.  

ADV SIKHAKHANE :    They ta lk  about ,  where are  you,  my 

brother ,  and they refer  to ,  okay,  my bro,  we can meet  

tomorrow.   And there are qui te  regular  meet ings between 

the two of  them.   That  is  the f i rs t  po int  that ,  jus t  in  the  

in terest  of  t ime .   But  a lso they share a lo t  o f  documents that  

are in ternal  wi th in the Ci ty .   I  am going to go through that  10 

document  now.   I f  you go to page 65 .  

COMMISSIONER FARO :    I  am there.  

ADV SIKHAKHANE :    A t  page 65,  and th is  i s ,  you wi l l  see i t  

is  a  screenshot ,  and I  do not  want  you to engage wi th the  

contents,  but  essent ia l ly  th is  is  a screenshot  of  a  text ,  o f  an  

emai l  that  is  draf ted by Mnis i ,  and is  forwarded to Sergeant  

Nkosi .   You see that?  

COMMISSIONER FARO :    Ja.  

ADV SIKHAKHANE :    And a lso he then ,  he has a message 

underneath that  says :  20 

 “P lease read and conf i rm i f  a l l  is  in  

good order  before  I  send . ”  

 That  would read to me that  he is  asking for  Nkosi 's  

permission about  sending a message in  an of f i c ia l  capaci ty .    

COMMISSIONER FARO :    Yes.  
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ADV SIKHAKHANE :    Then another  example  of  th is 

brotherhood is  at  page 96 .  

COMMISSIONER FARO :    I  am there.  

ADV SIKHAKHANE :    And then a t  the,  just  be low the  mid-

sect ion,  Sergeant  Nkosi ,  take i t  for  granted that ,  tha t  is  h is  

number,  Zero Tolerance,  he says :  

 “Compl iments my brother .   Indeed,  in  

you I  found a t rue  brother . ”  

 You see th is  coziness between the  two of  them.   

COMMISSIONER FARO :    Hm, I  do.  10 

ADV SIKHAKHANE :    Then i f  you then turn to  the fo l lowing 

page,  at  page 99,  that  is  the CFO sending a tender advert  

to  Mr Nkosi ,  and then he advises h im and says :  

 “ I  have sent  the  above to Peggy,  we 

need to regroup on i t . ”  

 Now,  I  accept  that  you are  not  the person that  

wrote that  message,  but  what  i t  does suggest  is  that ,  r ight ly  

or  wrongly,  the CFO is sending an in ternal  adver t ,  as i t  

were,  to  Sergeant  Nkosi ,  and i t  seems that  they say we 

need to regroup on i t ,  meaning there is  some coord inated 20 

ef for t  o f  some sor t ,  cor rect?  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    That  is  how i t  reads anyway.  

COMMISSIONER FARO :    Ja,  ja ,  ja ,  that  is  how I  

…[intervenes] .  
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ADV SIKHAKHANE :    The CFO wi l l  come through .  

COMMISSIONER FARO :    Yes,  the CFO wi l l  obviously .  

ADV SIKHAKHANE :    And then i f  we turn over  to  page 100,  

i t  would seem towards the bot tom,  the CFO says he is  going  

to Durban,  he is  going fo r  a massive business deal  that  

s ide.   You see that?  So they a lso c lear ly  share some  -  and 

then i f  you go to the fo l lowing page,  102,  then i t  is  an  

example of  another  meet ing,  and the CFO says :  

 “Can we meet  today,  p lease ? ”  

 So i t  is  another  inc ident  of  these regular  meet ings 10 

between the two of  them.  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    And as you can see,  the f i le  is  th ick 

wi th a lo t  o f  messages exchanged between them.  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    And then 103 is  a cont inuat ion of  

that .   Then i f  you go to page 114,  a t  the bot tom there ,  there 

are engagements .   At  the last  message,  th is  is  f rom CFO,  

he says:  

 “Just  f in ished.   What  t ime do you th ink  20 

you can be th is  s ide ?  You th ink I  can 

get  a bank account  in  the meant ime ?  I  

do not  want  to  delay any fur ther . ”  

 And then the fo l lowing,  at  the fo l lowing page,  then 

he then a lso says :  
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 “Let  us meet . ”  

 Cor rect?  

COMMISSIONER FARO :    Correct .  

ADV SIKHAKHANE :    So,  and then go to 117 .   Then at  the 

bot tom,  i t  is ,  a t  the bot tom i t  is  Mr ,  a  photo .   Then below i t ,  

th is  i s  CFO saying :  

 “ I t  is  okay,  my brother .   We are 

managing th is  guy,  my brother .   I  just  

wanted to show you,  Mbungulu  wi l l  

never  win . ”  10 

 Right?   

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    Now,  what  I  am t ry ing to point  out  to 

you is  that  they seem to  have some interact ion between 

them, and Nkosi  seems to have some access to the  CFO of  

some nature .   Another  example of  the i r  c lose re lat ionship is  

graphic at  page 125 ,  towards the  bot tom there,  i t  is  a t  18  

February,  where he says :  

 “Mfowethu,  I  was th ink ing of  you. ”  

 That  is  again a very c lose re lat ionship that  we see .   20 

But  I  want  us to  then go towards February,  towards March ,  

sorry.   Go to page 133 .  

COMMISSIONER FARO :    1?  

ADV SIKHAKHANE :    133.   

COMMISSIONER FARO :    I  am there.  
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ADV SIKHAKHANE :    And the CFO asks Sergeant  Nkosi  

…[indist inct ]  Joe Mabunda f rom TMPD.  R ight ,  and then 

next  page.  

COMMISSIONER FARO :    Oh.   

ADV SIKHAKHANE :    Would that  be  yoursel f ?  

COMMISSIONER FARO :    Where does he get  the photo of  

me?  My apologies,  Commissioners .   I  am just  now shocked 

to see there is  a photo of  me here .   

ADV SIKHAKHANE :    Is  that  S ipho?  Do you know Sipho?  

COMMISSIONER FARO :    Yes,  and th is  is  the day,  I  th ink i t  10 

is  the second day that  I  am at  Tshwane Metro Pol ice,  where 

I  ca l led a l l  the seniors in  my boardroom and I  in t roduced 

mysel f ,  second or  the th i rd day .   This i s  where th is  photo is  

s temming f rom.  

ADV SIKHAKHANE :    I  see.  

COMMISSIONER FARO :    Yes.   So yes,  th is  is  Br igadier  

S ipho Sebast ian Nkomo.   Ja,  I  in t roduced mysel f  as  the new 

Commissioner .   I  ca l led a l l  o f  them into the boardroom so 

that  they cannot  see me through an emai l  or  messages .   I  

wanted them to meet  me in  person.   So th is  photo  is  f rom 20 

2023.   

ADV SIKHAKHANE :    Okay.   And then,  Joe Mabunda,  the  

fo l lowing page  at  1 ,  not  fo l lowing,  a t  page 136.  

COMMISSIONER FARO :    I  am there.  

ADV SIKHAKHANE :    This i s  the  invest igat ion tha t  C i l l iers  
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Br ink ta lks about .   I  th ink we referred to i t  about  one of  the  

suppl ie rs,  about  the invest igat ion in to a secur i t y  tender.   Do 

you know anyth ing about  th is?  

COMMISSIONER FARO :    No,  I  do not .   

ADV SIKHAKHANE :    Ja.  

COMMISSIONER FARO :    As you can see,  i t  is  not ,  i t  is  

f rom a pol i t ica l  par ty.  

ADV SIKHAKHANE :    Okay,  that  is  f ine.   Then,  go to 141 .  

COMMISSIONER FARO :    I  am there.  

ADV SIKHAKHANE :    Thank you.   At  the top,  we star t  wi th  a  10 

lo t  o f  ca l l s  between the two of  them .  But  then,  towards the  

bot tom,  the second last ,  the CFO says :  

 “ Is General  winning?”  

 Do you know General  …[indist inct ]  who do they 

refer  General  as?  

COMMISSIONER FARO :    I  do not  know i f  i t  is  a  General  in  

South Af r ican Pol ice Serv ice,  because we do not  have 

Generals in  Tshwane Met ro Pol ice ,  or  in  the Metro  Pol ice .   

We have got  Commissioners and Deputy Commissioners .   

ADV SIKHAKHANE :    Correct .   No,  tha t  is  f ine.   You,  I  th ink 20 

the test imony  …[intervenes] .  

CHAIRPERSON :    I  th ink,  i f  I  am not  mistaken,  I  th ink what  

was revealed in  the evidence was that  between Mr Mnis i  

and Sergeant  Nkosi ,  the General  was Deputy Commissioner  

…[intervenes] .  
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ADV SIKHAKHANE :    Umashi .  

CHAIRPERSON :    Yes,  Dhlamin i .    

ADV SIKHAKHANE :    Umashi ,  yes.   I  was going to just  put  

i t ,  because I  am going to juxtapose i t  la ter  on ,  yes.  

COMMISSIONER FARO :    He is  on a  General ,  he is  on a  

rank of  a  Major  General ,  and …[ intervenes] .  

CHAIRPERSON :    I  am not  suggest ing that  that  was the  

of f ic ia l ,  but  when they communicated  …[intervenes] .  

COMMISSIONER FARO :    Okay.  

ADV SIKHAKHANE :    When they said General ,  they were 10 

referr ing to Deputy Commissioner .   

COMMISSIONER FARO :    Okay.   Okay,  I  unders tand.   I  

understand.  

CHAIRPERSON :    Ja,  ja .  

ADV SIKHAKHANE :    And do you know i f ,  just  out  of  

cur ios i t y ,  whether  there was any re lat ion between Umash i  

Dhlamin i  and the  CFO?  Do they know each other ,  do you 

know? 

COMMISSIONER FARO :    No re lat ionship that  I  am aware 

of .  20 

ADV SIKHAKHANE :    Okay.  

COMMISSIONER FARO :    On severa l  occasions,  even in  the 

management  meet ing,  i f  there is  a mat ter ,  then I  am the one 

that  i s  l ia is ing w i th the  CFO, because remember,  we are  

sect ion 56 appoin tees.    
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ADV SIKHAKHANE :    Okay.  

COMMISSIONER FARO :    So,  no,  there is  no re lat ionship .   

Yes,  in  terms of  h is  administ rat ive  support  funct ion,  he wi l l  

deal  wi th ,  obviously,  wi th  the CFO's departments,  and i f  he 

is  act ing in  my st ead,  then def in i te ly  he wi l l  l ia ise w i th the 

CFO, but  no re lat ionship that  I  am aware of  openly .   

Def in i te ly  not .  

ADV SIKHAKHANE :    No,  that  is  f ine.   Thanks.   We star t  to  

see,  th is  is  now in March 2025 .  

COMMISSIONER FARO :    Yes.  10 

ADV SIKHAKHANE :    And you wi l l  correct  me i f  I  am wrong,  

th is  i s  the,  just  a f ter  the ad hoc  serv ices were s igned of f  by  

…[intervenes] .  

COMMISSIONER FARO :    Okay.  

ADV SIKHAKHANE :    Just  to  contextual ize i t ,  or  a t  least  I  

see the evidence leading to .   Then we are at  142,  at  the  

top.  

COMMISSIONER FARO :    I  am there.   

ADV SIKHAKHANE :    He then says,  th is  is  now Sergeant  

Nkosi ,  he conf i rmed i t  wi l l  be sor ted.   Now,  now,  he wi l l  20 

g ive feedback soon,  before 12 .   Then below that ,  CFO says :  

 “Okay,  i t  is  not  ye t  in  my system. ”  

 You see that .   And then,  Nkosi  c rosses f ingers .  

COMMISSIONER FARO :    [ Ind ist inc t ]…  

ADV SIKHAKHANE :    Then we go over  to  143,  at  the top,  
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there is  a message where he says :  

 “He said he wi l l  not  d isappoint . ”   

COMMISSIONER FARO :    I  see tha t  message .   

ADV SIKHAKHANE :    Below that ,  CFO says :  

 “Thanks ,  Mfowethu. ”  

 And then below that  he says:  

 “Morning,  Capta in  …”  

 This is  a forwarded message,  and I  wi l l  locate i t .    

 “Please just  conf i rm  f rom Mfowethu 

ubut i ,  I  am processing the issue,  and I  10 

have spoken to Ca in and Vusi  a lso to  

increase the ta rget  va lue,  as  the  

amount  i s  a b i t  h igher,  and as soon as 

a l l  o f  them are re leased,  I  wi l l  le t  you 

know for  h is  in tervent ion,  to  ensure 

that  Tommy makes payment  urgent ly . ”  

 This is  an engagement  about  money .   

COMMISSIONER FARO :    Hm, I  can see that .  

ADV SIKHAKHANE :    Or payment .  

COMMISSIONER FARO :    Def in i te ly .   20 

ADV SIKHAKHANE :    Cor rect .   Do you know of  Cain and 

Vusi?  

COMMISSIONER FARO :    I  do not  know who is  the Capta in,  

because he is  g reet ing morning,  Capta in .   In  terms of ,  I  do  

not  know who Vusi  i s ,  and who is  th is  message to ,  to  the 
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CFO?  Because I  see …[ intervenes] .  

ADV SIKHAKHANE :    Yes,  to  the …[ intervenes] .  

COMMISSIONER FARO :    The reason why …[ intervenes] .  

ADV SIKHAKHANE :    These are  chats between the CFO 

and Nkosi .   

COMMISSIONER FARO :    [ Ind ist inc t ]… [ cross- ta lk ing ] .  

ADV SIKHAKHANE :    Yes,  but  i t  has been establ ished.  

COMMISSIONER FARO :    Okay.  

ADV SIKHAKHANE :    I  th ink that  i s  …[ indist inct ]  comes 

f rom.    10 

COMMISSIONER FARO :    Okay,  thank you.   I f  i t  is  to  the  

CFO, i f  I ,  the names that  I  can,  and I  do not  know because 

there is  no surname,  so I  do not  want  to  assume,  but  I  

know,  I  do know there  is  a Cain and a  Tommy when i t  is  in  

SCM, the Supply Chain Management .   The Vusi ,  I ,  because 

there is  lo ts of  Vusi ’ s ,  so I  do not  know real ly ,  so I  do not  

want  to  now assume.   

ADV SIKHAKHANE :    Yes.   

COMMISSIONER FARO :    But  i f  I  just  look at ,  because you 

say th is  i s  our  CFO of  Tshwane.  20 

ADV SIKHAKHANE :    Yes.  

COMMISSIONER FARO :    That  I  do know that  Cain and 

Tommy,  those names.  

ADV SIKHAKHANE :    Okay.  

COMMISSIONER FARO :    I f  i t  is ,  that  they are refer r ing to 
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that ,  because there is  no surnames .   

ADV SIKHAKHANE :    That  is  fa i r .   

ADV BALOYI SC :    And you say both,  i f  i t  is  the r igh t  ones,  

both Cain and Tommy are in  Supply Chain Management ?   

COMMISSIONER FARO :    Yes,  they are ,  or  the group 

f inancia l  serv ices .  

ADV BALOYI SC :    Yes.  

COMMISSIONER FARO :    Yes,  yes.  

ADV BALOYI SC :    Okay.  

COMMISSIONER FARO :    Def in i te ly  Commissioner Baloyi ,  i f  10 

i t  is  them.   

ADV SIKHAKHANE :    Thank you.   But  just  to  contextual ise 

th is ,  I  do apologise,  just  leave that  f i le  open,  go to f i le  6 .   

COMMISSIONER FARO :    6 .   Got  i t .   I  am get t ing good at  

th is .   I  have got  i t .  

ADV SIKHAKHANE :    You have got  i t .   Let  me wai t  for  the  

Commissioners.   In  the meant ime,  turn to  page 427 .   

COMMISSIONER FARO :    427? 

ADV SIKHAKHANE :    Yes,  427.   

COMMISSIONER FARO :    I  am there.  20 

ADV SIKHAKHANE :    I n  the middle,  wel l ,  le t  me just  f i rs t  

contextual ise.   These are WhatsApp chats between Umashi  

Dhlamin i ,  General ,  and Zero Tolerance,  who is  Nkosi ,  

Sergeant  Nkosi .  

COMMISSIONER FARO :    Okay.   
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ADV SIKHAKHANE :    In  the middle,  there is  a message,  

and I  wi l l  read i t .   I t  says:  

 “Morning,  Capta in . ”  

CHAIRPERSON :    That  i s  chat  number 4 .  

ADV SIKHAKHANE :    Chat  number 4,  indeed .   Sor ry,  

apologies.   

CHAIRPERSON :    Yes.  

ADV SIKHAKHANE :    Can you see?  

COMMISSIONER FARO :    Yes,  yes,  I  am there by chat  

number 4 .   10 

ADV SIKHAKHANE :    Okay.    

COMMISSIONER FARO :    Thank you,  Chai rperson .   

ADV SIKHAKHANE :    I t  says:  

 “Morning,  Capta in .   P lease just  conf i rm 

for  Mfowethu ukuth i ,  I  am processing  

the issue,  and I  have spoken to Cain  

and Vusi ,  a lso to increase the target  

va lue,  as the amount  is  a b i t  h igher,  

and as soon as a l l  o f  them are 

re leased,  I  wi l l  le t  you know for  h is  20 

in tervent ion to ensure that  Tom my 

makes payment  urgent ly . ”  

 You see,  i t  is  ident ica l .  

COMMISSIONER FARO :    I t  is  ident ica l .  

ADV SIKHAKHANE :    So th is  message was then forwarded 
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by Sergeant  Nkos i  …[intervenes] .  

COMMISSIONER FARO :    Okay.   

ADV SIKHAKHANE :    To CFO for  payment .   So,  the 

d iscussion is  around payment .   Right .   Whi le  we are there,  

you wi l l  then go down in  the same f i le ,  towards the,  I  th ink,  

chat  7,  and i t  says :  

 “Mfowethu,  is the General  winning???”  

 Right .   You see that  wi th  three quest ion marks.  

COMMISSIONER FARO :    Yes.   Ja,  I  see.  

ADV SIKHAKHANE :    I f  you then go to f i le  5,  you see that  10 

…[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    Same message.  

COMMISSIONER FARO :    Ident ica l .  

ADV SIKHAKHANE :    Right .   So what  seems to be 

happening is  that  Nkosi  is  p lay ing  middleman between the 

two d iscussions.   You see?  

COMMISSIONER FARO :    Yes,  I  do  see .   

ADV SIKHAKHANE :    A l l  r ight .   Then go down,  st i l l  a t  143,  

f i le  5 now.   Commissioners,  you may just  put  away f i le  6 .   20 

We wi l l  come back to i t  la te r  on .   

COMMISSIONER FARO :    F i le  5?  

ADV SIKHAKHANE :    F i le  5 .   I  th ink that  is  where we were 

in i t ia l l y .  

COMMISSIONER FARO :    Oh,  where we were.  
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ADV SIKHAKHANE :    Yes.   Then,  the second last  message 

f rom Sergeant  Nkosi  i s :  

“Yes,  we have won.   Busy wi th  c reat ing 

requis i t ions,  and at  the same t ime 

re leasing them in order  fo r  buyers to  

create PO ’s. ”  

 You see that?  

COMMISSIONER FARO :    Hm, I  see the message.  

ADV SIKHAKHANE :    Now,  he is  owning the process and 

says we have won.  10 

COMMISSIONER FARO :    Yes,  we.  

ADV SIKHAKHANE :    But  e i ther  way,  he is  in  the middle of  

i t .   Now,  you wi l l  recal l  ear l ier  we were deal ing about  eth ics  

in  the SCM pol icy .  

COMMISSIONER FARO :    Yes,  yes.  

ADV SIKHAKHANE :    Just  at  your  level ,  would you say that  

Sergeant  Nkosi  has any ro le to  p lay in  these d iscuss ions ?  

COMMISSIONER FARO :    Def in i te ly  not .   Is  Sergeant  Nkosi  

not  f rom the South Af r ican Pol ice Serv ice ?  

ADV SIKHAKHANE :    Yes,  he is .   20 

COMMISSIONER FARO :    He is  not  an employee of  the Ci ty  

of  Tshwane or  supply chain management .   No,  he,  I  fa i l  to 

understand what  is  h is  ro le .  

ADV SIKHAKHANE :    Okay.   But  then i t  would be a  problem 

i f  that  was the case ? 
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COMMISSIONER FARO :    Yes,  def in i te ly .  

ADV SIKHAKHANE :    Okay.   What  i t  would a lso h igh l ight  i s  

that  wi th in the TMPD, there is  a problem .  

COMMISSIONER FARO :    No,  def in i te ly .   I f  he is  p lay ing  

around that  is  not  supposed to f rom an external  department  

…[intervenes] .  

ADV SIKHAKHANE :    Yes.  

COMMISSIONER FARO :    A lso in  terms of  the previous,  a l l  

the messages that  you have read in to record and took us 

through,  yes,  i t  is  concern ing,  def in i te ly .  10 

ADV SIKHAKHANE :    And …[ intervenes] .  

COMMISSIONER FARO :    Wi th …[indist inct ]  …[cross-

ta lk ing] .   

ADV SIKHAKHANE :    … General  Umashi  Dhlamin i ,  who is  

a lso an important  f igure here,  is  your  Deputy Commissioner.    

COMMISSIONER FARO :    Yes,  he is .   

ADV SIKHAKHANE :    Okay.   You tu rn  to  the  next  page,  

144.  

COMMISSIONER FARO :    I  am there.  

ADV SIKHAKHANE :    And I  am not  p ick ing  -  you wi l l  see 20 

that  Sergeant  Nkosi  then sends a Gubis invoice.    

COMMISSIONER FARO :    He is  not  employed by them.  

ADV SIKHAKHANE :    He sends a  Gubis invoice to CFO, 

and the capt ion there is  that :  

 “This one is  for  the previous f inancia l  
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year .   We wi l l  engage la ter  Mfowethu 

on how to address i t  in  order  to  avoid  

post - facto. ”  

 You see that?  

COMMISSIONER FARO :    I  see.   

ADV SIKHAKHANE :    There  are  two possib i l i t ies  how he 

could be in  possession of  that  invoice other  than f ind ing i t  

in  the f loor .   I t  is  e i ther  he has i t  f rom Gubis  or  someone 

wi th in the TMPD gave h im.   And we see there at  the  bot tom,  

the s ignature in  the invoice is  TP Malats i .  10 

COMMISSIONER FARO :    Malats i .  

ADV SIKHAKHANE :    One could assume that  i t  has to be Mr  

Chukudu Malats i .  

COMMISSIONER FARO :    Yes,  that  is  cor rect .  

ADV SIKHAKHANE :    Then the message below is :  

 “Thanks,  Mfowethu. ”  

 Go to the fo l lowing page.  

 “ I  wi l l  t ry ,  I  th ink I  wi l l  t ry  and… ”  

 The next ,  a t  the top,  there is  a message:  

 “Evening Capta in . ”  20 

 You see that?  

COMMISSIONER FARO :    Yes,  I  do .   

ADV SIKHAKHANE :    R ight .   Can I  ask you,  and I  do  

apologize,  Commissioners,  to  go to  f i le  6 .   F i le  6,  page 429.  

COMMISSIONER FARO :    Just  say again,  sorry?  
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ADV SIKHAKHANE :    Page 429.  

COMMISSIONER FARO :    429.  

ADV SIKHAKHANE :    429,  apologies.  

COMMISSIONER FARO :    Got  i t .   

ADV SIKHAKHANE :    A t  the top,  i t  is  chat  1 .  

COMMISSIONER FARO :    Yes.   

ADV SIKHAKHANE :    You wi l l  see that  message is  ident ica l  

to  the message at  page 145.  

COMMISSIONER FARO :    Yes,  i t  is  ident ica l .   

ADV SIKHAKHANE :    And that  would a lso again  ind icate 10 

that  there is  a web of  sor ts .  

COMMISSIONER FARO :    Yes,  def in i te ly .  

ADV SIKHAKHANE :    And Sergeant .   Nkosi  p layed some 

ro le in  that  web .   

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    And then a t  page 145 of  f i le  5,  then 

CFO says:  

 “Thank you Mfowethu,  much 

appreciated .   Let  us  push to f ina l ize  

everyth ing tomorrow so we can pay 20 

those guys before  Fr iday . ”  

 A t  the bot tom,  there is  another  message f rom him,  

the second last  one .  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    He says:  
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 “Please extend my grat i tude to  the  

General .   He has del ivered .   PO ’s,  as  

per  the request ,  have been approved .   

See you la ter . ”  

COMMISSIONER FARO :    Yes,  I  see that .   

ADV SIKHAKHANE :    That  is  jus t  on that  segment .   Now,  

what  I  was t ry ing  to achieve,  o r  to  show you,  i s  that  you 

have got  an in tervent ion around the same t ime of  these ad 

hoc  payments  …[intervenes] .  

COMMISSIONER FARO :    Yes.  10 

ADV SIKHAKHANE :    Where there was a request  fo r  

funding.   But  there is  th is ,  i t  may be or  may not  be re lated,  

but  you have got  Gubis  being cent ra l  here,  and a lso thei r  

invoice …[intervenes] .  

COMMISSIONER FARO :    Yes.  

ADV SIKHAKHANE :    Is  being processed,  so to speak .   

COMMISSIONER FARO :    Yes,  def in i te ly .  

ADV SIKHAKHANE :    And you have got  someone external  

that  is  there .   That  seems to be the fac i l i ta tor .   And just  to  

avoid any waste  of  t ime,  Sergeant  Nkosi  d id come and 20 

test i fy ,  and d id not  d ispute that  he d id p lay some ro le in  

assist ing in  the processing of  payments .   

 But  i t  may be f rom the fact  that  out  of  h is  nobi l i t y ,  

not  anyth ing .   What  we then go to  is  the re la t ionship 

between,  we are  st i l l  go ing to come to th is  f i le ,  is  the 
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re la t ionship that  I  would  l ike us to go th rough wi th your 

employee or  Deputy Commissioner and Sergeant  Nkosi .   

That  is  in  f i le  6 .   

CHAIRPERSON :    May we at  th is  point  just  take a quick,  

quick comfor t  b reak .   Let  us  adjourn.   Our  spokesperson wi l l  

ind icate when we are coming back .   I t  wi l l  not  be  long.   Let  

us adjourn.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Because accord ing to Mr S ikhakhane 10 

there is  s t i l l  some ground to cover,  we have decided to 

adjourn fo r  the day and resume at  9h30 tomorrow morning.   

Let  us adjourn.  

INQUIRY POSTPONED TO 8 APRIL 2026 

INQUIRY ADJOURNS 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  
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