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PROCEEDINGS ON 26 SEPTEMBER 2025   

ADV KHUMALO SC :    Good morning,  lad ies and gent lemen.   

We are about  to  s tar t .   Can we p lease request  you to  swi tch 

of f  your  ce l l  phones,  make sure of  that .   Thank you.    

CHAIRPERSON :    Mr Chaskalson?   

ADV CHASKALSON SC :    Thank you,  Chai r .   Today 's  

wi tness is  Adv E la ine Harr ison,  who is  the Di rector  of  Publ ic  

Prosecut ions in  KwaZulu -Nata l .    

CHAIRPERSON :    Thank you.   Good morning,  Adv Harr ison.    

ADV HARRISON :    Good morning,  Commissioners.    10 

CHAIRPERSON :    Are you going to swear or  af f i rm?   

ADV HARRISON :    I  wi l l  take the oath.  

CHAIRPERSON :    Okay.   Do you swear that  the  evidence 

you are going to  g ive is  the t ruth,  the whole t ruth,  noth ing 

but  the t ruth?   I f  so,  ra ise your r ight  hand and say,  so  help 

me God.    

ADV HARRISON :    So help me God.    

CHAIRPERSON :    Thank you.  

ELAINE HARRISON :    (du ly  sworn  states)  

EXAMINATION BY ADV CHASKALSON SC :    Thank you,  20 

Chai r .   Adv  Harr ison,  you should  have in  f ront  of  you a 

wi tness statement  and a bundle,  which is  a le t te r  that  you 

addressed to Lt -Gen Mkhwanazi  wi th  a whole ser ies of  

annexures.   Do you have both of  those documents in  f ront  

of  you?   
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ADV HARRISON :    I  conf i rm I  have them before me.  

ADV CHASKALSON SC :    I f  we can star t  then wi th your 

wi tness statement?  And f i rs t  I  would ask ,  have you read 

through that  wi tness statement?   

ADV HARRISON :    I  have.    

ADV CHASKALSON SC :    And can you conf i rm under oath 

that  the contents of  the wi tness sta tement  are cor rec t?   

ADV HARRISON :    I  conf i rm so.  

ADV CHASKALSON SC :    Then i f  we go to the wi tness 

statement ,  i f  I  can take you to paragraph 2,  can you te l l  the 10 

Commission when you jo ined the NPA and when you 

became permanent ly  employed at  the NPA?   

ADV HARRISON :    Thank you.   I  jo ined the NPA on 1 June 

2000 as an aspi rant  p rosecutor .   I  was permanent ly  

employed by the NPA on 1 December 2000.   Throughout  my 

career  as a publ ic  prosecutor ,  I  have held var ious posi t ions.    

ADV CHASKALSON SC :    Thank you,  Adv Harr ison.   I  am 

to ld I  have to ask you e i ther  to  move the microphone c loser  

to  you.   Apparent ly  there  is  a problem pick ing up the  

record ing.    20 

ADV HARRISON :    Thank you.   Want  me to repeat?   

ADV CHASKALSON SC :    Could you do so?  I  am not  sure 

i f  i t  was recorded.  

ADV HARRISON :    No problem,  Counsel .   I  jo ined the NPA 

on 1 June 2000 as an aspi rant  prosecutor .   I  was 
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permanent ly  employed by the NPA on 1 December 2000.   

Throughout  my career  as  a publ ic  prosecutor ,  I  have held  

var ious posi t ions.    

ADV CHASKALSON SC :    And then in  paragraph 3 and 4,  

you ta lk  about  your  appointment  f i rs t  in  an act ing capaci ty  

as Di rector  of  Publ ic  Prosecut ions and then in  a permanent  

capaci ty .   Can you just  g ive the Commission the dates?   

ADV HARRISON :    I  was appointed as the Act ing Di rector  of  

Publ ic  Prosecut ions fo r  KwaZulu -Nata l  dur ing 12 May 2019  

and then I  was permanent ly  appointed as the Di rector  of  10 

Publ ic  Prosecut ions for  KwaZulu -Nata l  on 1 November  

2019.    

ADV CHASKALSON SC :    And in  the cor respondence that  

we see in  the bundle,  you somet imes s ign documents using 

the name Zungu and la ter  Harr ison.   Can you just  expla in 

that  to  the Commission?   

ADV HARRISON :    A t  the t ime when I  was appointed to act  

as the Di rector  o f  Publ ic  Prosecut ions in  May 2019,  I  was 

st i l l  us ing my surname of  Zungu.   Thereaf te r ,  a f ter  my 

appointment ,  we l l ,  somet ime af ter  my appointment  as  20 

permanent ly ,  I  then rever ted  back to my maiden surname of  

Har r ison.    

ADV CHASKALSON SC :    And i f  we go then to paragraphs 

5 and 6,  you refer  to  your  car ry ing out  of  the mandate of  the  

NPA and per forming the  funct ions and powers vested in  you 
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in  that  regard.   Can you te l l ,  i f  I  take you to paragraph 6,  

can I  ask you to te l l  the Commission what  those powers and 

responsib i l i t ies are?   

ADV HARRISON :    Thank you,  I  wi l l  just  read them out :  

“ In  respect  of  KwaZulu -Nata l ,  by v i r tue  

of  my posi t ion and in  terms of  sect ion  

179(3)  of  the  Const i tu t ion  read 

together  wi th sect ion  24 (1)  of  the  

Nat ional  Prosecut ing Act  32 of  1998,  I  

have powers and responsib i l i t ies as set  10 

out  hereunder :  

[1 ]   Power to  inst i tu te and conduct  

cr iminal  proceedings and to carry  out  

funct ions inc identa l  thereto  as  

contemplated in  sect ion  23 of  the  NPA 

Act .    

[2 ]   Superv ise,  d i rect  and coord inate  

the work and act iv i t ies of  a l l  Deputy  

Di rectors and a l l  prosecutors.    

[3 ]   Superv ise,  d i rect  and coord inate  20 

speci f ic  invest iga t ions and car ry out  a l l  

dut ies  and per form al l  funct ions and 

exerc ise a l l  powers confer red or  

imposed on or  assigned to me or  under  

any law which is  in  accordance wi th the  
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provis ions of  th is  Nat ional  Prosecut ing 

Author i t y  Act . ”  

ADV CHASKALSON SC :    And then can I  ask you a lso to  

read paragraph 7 of  your  statement?   

ADV HARRISON :     

“ I  have a lways exerc ised the mandate 

of  the NPA wi thout  fear ,  favour or  

pre judice. ”  

ADV CHASKALSON SC :    Now,  we are  going to get  in  some 

deta i l  when we come to the cor respondence to issues 10 

re lat ing to the  Pol i t ica l  K i l l ings Task Team .  But  at  th is  

point ,  can you just  very br ie f ly  wi th  reference to paragraph 

8,  expla in your overa l l  v iew of  the Pol i t ica l  K i l l ings Task 

Team and what  va lue,  i f  any,  i t  had?   

ADV HARRISON :     

“As the Di rector  of  Publ ic  Prosecut ions 

for  KwaZulu-Nata l ,  I  have considered 

the Pol i t ica l  Task Team as an essent ia l  

and necessary  st ructure for  the 

province of  KwaZulu -Nata l  and the  20 

count ry as a who le.   This i s  so as  the  

team was precise ly a imed at  deal ing  

wi th pol i t i ca l l y  mot ivated and re lated  

cr imes that  gained momentum and 

threatened to destabi l i se the province 
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and to sp i ra l  to  other  p rovinces. ”  

ADV CHASKALSON SC :    Now,  when d id you f i rs t  hear  

reports re lat ing to  the d isestabl ishment  of  the task team?   

ADV HARRISON :    Dur ing December  2024 and January  

2025,  I  was on leave.   So dur ing January  2025,  I  then,  

through the socia l  media  reports,  I  came to learn about  the 

de-establ ishment  of  the task team.  And at  that  t ime,  I  

thought  i t  was fake news.   So I  was on leave.  

ADV CHASKALSON SC :    So you in i t ia l l y  thought  i t  was 

fake news and when you returned f rom leave,  d id your 10 

opin ion change?   

ADV HARRISON :    A f ter  I  re turned to the of f i ce in  January  

2025,  I  was in formed by Adv Xaba,  the dedicated prosecutor  

who was responding to the task  team mat ters,  that  the 

socia l  media reports may be wel l  t rue because the team had 

been in formed by General  Khumalo only  to  cont inue wi th 

mat ters that  had been enro l led or  were wai t ing fo r  decis ion.    

ADV CHASKALSON SC :    Now,  have you ever  formal ly  

been not i f ied of  the d isestabl ishment  of  the task team?   

ADV HARRISON :    A t  no s tage was any formal  20 

communicat ion addressed to my of f ice not i fy ing us of  the  

de-establ ishment  of  the task team.   

ADV CHASKALSON SC :    I  want  to  take you now to  a le t ter  

that  Lt -Gen Mkhwanazi  addressed to you in  May  2025 and 

that  le t te r  is  at  page 244 of  the separate bundle that  you 
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have.   So i f  you can go to 244 ?   

ADV HARRISON :    Found i t .    

ADV CHASKALSON SC :    You are ahead of  me,  Adv 

Harr ison,  unfor tunate ly.  

ADV HARRISON :    Sorry.  

ADV CHASKALSON SC :    You have found i t?    

ADV HARRISON :    Yes.  

ADV CHASKALSON SC :    No,  no,  I  have now found i t  too.    

ADV HARRISON :    Okay.  

ADV CHASKALSON SC :    Can you –  f i rs t  o f  a l l ,  can you 10 

conf i rm that  you received th is  le t ter?   

ADV HARRISON :    I  conf i rm so.    

ADV CHASKALSON SC :    And can you read,  i t  is  a  very  

short  le t ter  …[intervenes] .  

CHAIRPERSON :    Let  us name the f i le  wi th  the  DPP's  

statement .   Let  us  ca l l  that  Har r ison 1.    

ADV CHASKALSON SC :    Chai r ,  i t  is  a l ready par t  o f  MK12,  

so  we have i t  on f i le .   In  fact ,  th is  bundle that  Adv Harr ison 

has is  MK12.    

CHAIRPERSON :    I  am actual ly ,  and I  brought  Mkhwanazi  2 ,  20 

and I  thought  tha t  is  what  we wou ld refer  to ,  but  I  do see 

th is  smal l  bundle here.   So i t  is  on that  basis that  I  thought  

you are going to be handing th is  up.   Unless we then refer  

to  the …[intervenes] .  

ADV CHASKALSON SC :    The page numbers in  MK 12.    
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CHAIRPERSON :    Yes,  in  MK,  ja .    

ADV CHASKALSON SC :    The wi tness and I  have prepared 

on those page numbers,  so le t  us just  keep i t ,  i f  i t  is  a l l  

r ight  wi th  you,  Chai r ,  then we can keep i t  as MK12.  

CHAIRPERSON :    Okay.   Let  us refer  to  the re levant  MK 

then now.    

ADV CHASKALSON SC :    So on page 244  you have 

conf i rmed you received th is  le t ter  f rom Lt -Gen Mkhwanazi .   

I t  is  a  very short  le t ter .   Can you just  s imply read i ts  

contents in to the record?   10 

ADV HARRISON :    Thank you.   I t  is  addressed to mysel f  as  

the Di rector  of  Publ ic  Prosecut ions in  KwaZulu -Nata l .   I t  is  

dated the 22 n d  o f  May 2025.   I t  is  headed Pol i t i ca l  Task 

Team, Prosecut ion-Guided Invest igat ion,  Fai lure to  Execute 

J50 Warrants :  

“This of f ice wishes to apologise for  the  

fa i lure in  execut ing J50 warrants in  

dockets among 121 case dockets  that  

th is  of f ice has d iscovered to have been 

del ivered to Pretor ia  due to  a 20 

te lephonic  inst ruct ion received by the  

Pol i t ica l  Task Team leader.   I t  is  an  

unfor tunate s i tua t ion that  th is  o f f ice 

became aler ted on 2025 -05-20 in  a  

docket  accountabi l i ty  session to  the 
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fact  that  a l l  prosecut ion guidance s ince 

25-03-26 has not  been addressed.   

This of f ice assures the Of f ice of  the 

Di rector  of  Publ ic  Prosecut ion that  the  

whereabouts of  these dockets is  being 

invest igated and the f ind ings wi l l  be 

brought  to  your  at tent ion.   K indly  

regards. ”   

And i t  is  s igned of f  by Lt -Gen Provincia l  Commissioner 

KwaZulu -Nata l  NS Mkhwanazi .    10 

ADV CHASKALSON SC :    I f  we can then go back to your 

statement?  Fi rs t  o f  a l l ,  can you conf i rm that  th is  is  the 

le t ter  that  you refer  to  in  paragraph 12 of  your  statement?   

ADV HARRISON :    I  conf i rm so.    

ADV CHASKALSON SC :    And just  to  go back to the  

chronology,  th is  le t ter  you have recorded was dated 22 May  

2025.   When had you f i rs t  heard o f  the d isestabl ishment  of  

the task team?   

ADV HARRISON :    As I  have ind icated,  through media.   I t  

was f loat ing on socia l  media f rom about  the 3 r d  o f  January.    20 

ADV CHASKALSON SC :    So th is  was approximate ly four  

and a hal f  months af ter  you f i rs t  heard of  the 

d isestabl ishment  or  the a l leged d isestabl ishment  of  the task 

team? 

ADV HARRISON :    That  is  cor rect ,  Counsel .  
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ADV CHASKALSON SC :    Now,  you note in  paragraph 13 of  

your  statement  that  the le t te r  d id not  refer  to  the  

d isestabl ishment  of  the task team, but  rather  to  the removal  

of  dockets.    

ADV HARRISON :    Correct .    

ADV CHASKALSON SC :    And in  paragraph 14  you refer  to  

f rust rat ions  when you receive th is  le t ter .   Can you expla in 

these f rust rat ions to the Commission?   

ADV HARRISON :    Thank you:  

“First l y ,  there had been no fo rmal  10 

communicat ion to me about  the  de -

establ ishment  of  the task team i tse l f  

o ther  than what  I  saw on socia l  media.   

Secondly,  L t -Gen Mkhwanazi  had not  

addressed the de -establ ishment  of  the 

task team in h is  le t ter .   He had refer red 

only to  the removal  of  the dockets.   

Thi rd ly ,  an enormous amount  of  work  

had taken p lace to ensure  the  

necessary  coord inat ion  by provid ing  a  20 

dedicated prosecutor ia l  team to 

address a l l  the  chal lenges that  had 

h istor ica l ly  been ra ised in  responding 

to the work of  the task team.  And 

four th ly ,  news of  the d isestabl ishment  
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emerged at  the t ime that  a l l  o f  the work 

that  had been put  in  was c lear ly  

bear ing f ru i t  and the coord inat ion  was 

producing the des i red resul ts . ”  

ADV CHASKALSON SC :    You responded to Lt -Gen 

Mkhwanazi 's  le t te r .   I f  I  can take you to page 195 of  the 

MK12 bundle,  can you conf i rm that  that  was your response?   

ADV HARRISON :    Commissioners,  I  conf i rm that  th is  i s  my 

correspondence and my response to General  Mkhwanazi .    

ADV CHASKALSON SC :    And in  paragraph 1 you refer  to  10 

your cor respondence dated 22 May 2025.   Is  that  the le t ter  

f rom Lt -Gen Mkhwanazi  that  we just  saw?   

ADV HARRISON :    That  is  cor rect ,  Counsel .    

ADV CHASKALSON SC :    Can I  then ask you to read the 

f i rs t  three sentences of  paragraph 2 of  your  le t ter?   

ADV HARRISON :     

“Kindly take note  that  the purpose of  

th is  cor respondence is  re lated to  the 

issue of  whether  the Pol i t ica l  Task 

Team cont inues to exist .   There have 20 

been a number  of  media reports 

whereby i t  has been noted that  the 

Pol i t ica l  Task Team has been 

d isbanded. ”  

Should I  cont inue?   
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ADV CHASKALSON SC :    Sorry,  and the th i rd sentence?   

ADV HARRISON :     

“There has been no formal  

communicat ion to the of f i ce of  the 

Nat ional  Di rector  of  Publ ic  

Prosecut ions as wel l  as my of f ice on 

th is  i ssue. ”  

ADV CHASKALSON SC :    And probably a lso the  four th,  

which emphasises the point .    

ADV HARRISON :     10 

“ I t  is  o f  concern that  th is  of f ice remains 

unsure of  what  the cor rect  posi t ion is  

regard ing the exis tence of  th is  team. ”  

ADV CHASKALSON SC :    Is  there anyth ing you would l ike  

to  add,  to  e labora te on what  you are saying there?   

ADV HARRISON :    You know,  there was a b i t  o f  f rust rat ion  

at  th is  t ime because there had been a lo t  o f  work that  had 

gone in to respond ing and get t ing coord inat ion f rom the NPA 

side in  the province towards the work of  the task team.  So 

when I  s tar ted of f  in  th is  way,  i t  is  because General  20 

Mkhwanazi  had said noth ing  in  h is  cor respondence 

regard ing the  –  in  h is  le t ter  dated 22 May.   He had said  

absolute ly  noth ing  regard ing the,  whether  you say 

d isbandment  or  de -establ ishment  of  the Pol i t i ca l  Task 

Team.  And yet  I  a l ready had in format ion f rom the d i rector  
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who was,  the Deputy Di rector  who was heading the session.   

So you can understand the f rust rat ion that  there was,  and i t  

was a l l  on socia l  media.   Noth ing was coming f rom him.  

ADV CHASKALSON SC :    Can I  ask you to go to the next  

paragraph where  you referred to Adv Xaba.   Is  he the  

Deputy Di rector  to  whom you just  ment ioned?   

ADV HARRISON :    Yes,  he  is  the Deputy  Di rector  o f  Publ ic  

Prosecut ions who is  the overa l l  por t fo l io  holder  for  the  

Pol i t ica l  K i l l ings Task Team  cases.    

ADV CHASKALSON SC :    And what  had he in formed you?   10 

ADV HARRISON :    Can I  read what  I  have noted in  the 

le t ter?   

ADV CHASKALSON SC :    Certa in ly .  

ADV HARRISON :    Thank you:  

“ I  engaged Adv Xaba regard ing  the 

contents of…”  

Sor ry.   That  is  just  responding to that .   Adv Xaba had 

in formed me,  as I  ind icated that  he had in formed me that  

what  they had been to ld by General  Khumalo was that  they 

wi l l  on ly be deal ing wi th the decis ion dockets that  they had 20 

and wi l l  a lso be deal ing only wi th  the court -going mat ters.   

They would not  be tak ing in  any new mat ters.    

ADV CHASKALSON SC :    And then i f  we go to the top of  

paragraph 190,  sor ry,  page 196 ?  Can you read what  you 

have wr i t ten there and expla in the  s igni f icance of  i t  to  the 
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Commission?   

ADV HARRISON :     

“ In  2026,  there wi l l  be local  

government  e lect ions.   We are aware 

that  a l l  e lect ions are of ten preceded by 

v io lent  pol i t i ca l  act iv i t y .   This consists  

of  murder,  a t tempted murder,  assaul t ,  

cr imen in jur ia ,  mal ic ious in ju ry to  

property,  e t  cetera ,  being commit ted.   

The modus operandi  d i f fe rs in  that  i t  10 

may involve members f rom the same 

pol i t i ca l  par ty against  each other  or  

between the d i f fe rent  pol i t ica l  par t ies. ”  

And the reason I  say th is  is  c lear ly  in  KwaZulu -Nata l ,  we 

see that  every t ime that  there are e lect ions,  th is  is  the norm 

that  happens in  KZN.   And i t  is  a  forewarning that  in  going 

towards the next  e lect ions,  which are going to be in  2026,  

that  we can expect  that  there  wi l l  be some spike of  pol i t i ca l  

act iv i t y ,  v io lence wi th in the province.   And I  was worr ied,  as  

I  sa id,  I  was worr ied at  that  s tage and a b i t  f rust rated that  20 

no one is  coming out  to  te l l  me what  is  the cor rect  p ic tu re  

regard ing th is  le t ter  that  had now c i rcu lated in  the media.    

ADV CHASKALSON SC :    Thank you.   In  the next  sentence 

of  the le t ter ,  the next  paragraph,  you speak of  being  

requested to provide dedicated capaci ty  to  respond to the  
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Pol i t ica l  Task Team.  Can you e laborate on that?   

ADV HARRISON :     

“Upon my assumpt ion of  duty in  the 

province as per  the d i rector…”  

As the d i rector ,  sor ry :  

“Upon my assumpt ion of  duty in  the 

province as the  Di rector  of  Publ ic  

Prosecut ions in  May 2019,  act ing at  the  

t ime,  my of f i ce  was approached by 

General  Khumalo ,  who requested for  10 

dedicated capaci ty  to  respond to  the  

Pol i t ica l  Task Team. ”  

Basica l l y ,  what  had happened is  that  at  that  t ime  my 

predecessor had nominated Adv Selepe,  a Deputy Di rector  

of  Publ ic  Prosecut ions  to manage the por t fo l io .   As the work  

increased,  obviously,  then being on h is own,  he was unable 

to  deal  wi th  a l l  these pol i t ica l  cases that  were being brought  

to  h im.   And as a resul t ,  General  Khumalo was request ing  

for  a dedicated capaci ty .   In  other  words,  he wanted a  

number of  p rosecutors to  be a l located to speci f ica l ly  deal  20 

wi th these mat ters.    

ADV CHASKALSON SC :    Thank you.   You then refer  to  

annexures to your le t ter ,  and we wi l l  deal  wi th  those 

annexures separate ly la te r .   So i f  I  can take you down 

another  two paragraphs where you refer  to  a meet ing on 5  
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August  2019?  Can you te l l  the Commission  of  the  

re levance of  that  meet ing?   

ADV HARRISON :    The re levance of  th is  meet ing was that  

at  that  t ime,  due to the numerous chal lenges that  we were  

having wi th in the province,  regard ing  –  just  to  get  the 

coord inat ion correct ,  there had been a meet ing of  5  August  

2019 and at  th is  meet ing,  we saw that  our  Nat ional  Di rector  

of  Publ ic  Prosecut ions  was at  th is  meet ing,  and there were  

severa l  o ther  d igni tar ies as wel l  that  was there.   And i f  I  

remember,  there  were a lso,  I  th ink Min ister  Lamola was a lso 10 

there because there is  a correspondence fur ther  down in  

th is  bundle that  ta lks to  th is  meet ing that  came f rom 

Min ister  Lamola.    

ADV CHASKALSON SC :    And what  came out  of  that  

meet ing?  What  d id the meet ing dec ide?   

ADV HARRISON :    I t  was decided,  there were severa l  

issues that  were  basica l ly  ra ised at  th is  meet ing.   And at  

th is  meet ing,  i t  was decided that  we need to  rev is i t  

ourselves regard ing how we were work ing.   And a lso,  i t  was 

a lso one of  the issues that  was a lso d iscussed was f ind ing 20 

a cent ra l  cour t  to  deal  wi th  the pol i t ica l  k i l l ing mat ters in  the 

province.    

ADV CHASKALSON SC :    Now,  in  your  le t te r  you refer red 

to a decis ion tha t  the Organised Cr ime Component ,  OCC,  

would be the dedicated capaci ty  for  the pol i t ica l ly  re lated  
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cases.   Can you te l l  the Commission what  the OCC was?   

ADV HARRISON :    Thank you.   The OCC is the Organised 

Cr ime Component ,  which is  a uni t  that  fa l ls  wi th in the 

of f ice.   To basica l ly  descr ibe the  of f ice ,  Commiss ioners,  

you have got  my posi t ion as being the Di rector  of  Publ ic  

Prosecut ions  and then you have got  underneath,  you then 

have senior  managers of  Deputy Di rectors of  Publ ic  

Prosecut ions  and then senior  managers a lso consis t  o f  the  

Chief  Prosecutors .    

 So every uni t ,  we have got  a few uni ts  there.   We 10 

have got  the General  Prosecut ions that  wi l l  be deal ing wi th  

your normal  murder cases and robber ies,  or  they can be 

organised somet imes,  but  the genera l  murders.   Then you 

wi l l  have,  for  example,  the Organised Cr ime Component ,  

which wi l l  be deal ing wi th the mo re syndicate type of  

o f fences,  Organised Cr ime,  gang type of  of fences,  and 

respond to the POCA legis la t ion.   Then you a lso have the  

Tax Uni t ,  that  wi l l  be a specia l ised tax uni t .  

 Then you wi l l  have the Specia l i sed Commercia l  Cr ime 

Uni t ,  and then you wi l l  have the Asset  For fe i ture Uni t .   A l l  20 

these are headed by Deputy  Di rectors of  Publ ic 

Prosecut ions.   And then underneath them, you have got  

advocates that  then report  to  the Deputy Di rector .   So they 

wi l l  deal  wi th  a l l  the work.   In  other  words,  they are at  the  

operat ional  ground of  the cases.   So that  i s  how i t  was.  
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ADV CHASKALSON SC :    And what  in formed the decis ion 

to a l locate pol i t ica l  k i l l ings to  the Organised Cr ime 

Component ,  the OCC?   

ADV HARRISON :    A t  that  t ime,  I  a lso wish to put  th is  

before the Commissioners.   Commissioners,  a t  th is  t ime,  we 

were real ly  s t ruggl ing wi th in the province,  and I  th ink the  

NPA as a whole .   There was just  no recru i tment  tak ing  

p lace because of  the auster i ty  measures that  were in  p lace 

at  the t ime.   But  I  had to look at  a l l  the log ist ica l  issues.   

One,  the outcry  was there.   Whatever we had t r ied to put  10 

in to p lace was not  work ing.   So I  had to ident i fy  a uni t .   And 

because of  log ist ics,  I  decided I  needed a uni t  in  Durban 

because the Organised Cr ime Component  s i t s  in  Durban  

and the task team also s i t s  in  Durban,  meaning that  i t  would 

be easier  fo r  them to deal  wi th  the  work.    

 And a lso,  what  I  had at  that  t ime was,  some of  the 

prosecutors wi th in the Organised Cr ime at  that  t ime a lso 

had protectors.   So we a l l  know wi th some of  these cases,  

they come wi th chal lenges wi th regards to secur i ty  for  our  

prosecutors.   But  they a lso needed to respond to some of  20 

our  Organised Cr ime nature cr i te r ia ,  i f  I  can put  i t  that  way.   

And therefore,  I  be l ieved at  that  t ime that  they would be 

bet te r  be able to  respond to the Pol i t ica l  Task Team.  

ADV CHASKALSON SC :    Can I  ask you just  to  e laborate on 

your reference to Organised Cr ime type cr i te r ia?   
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ADV HARRISON :    Okay,  these are the cases which are 

organised in  nature,  and these are the ones that  of ten  

involved the syndicates and the gang type of  c r i ter ia  that  

you would f ind,  and a lso to respond to the  POCA 

legis la t ion.   So i t  is  real l y  gang - re lated groups,  syndicates  

operat ing.   Wi th the i r  invest igat ions,  they a lways must  t ry  

and look towards establ ish ing whether  there is  a syndicate 

that  is  involved in  the i r  t ype of  mat ter  that  they deal  wi th .  

ADV CHASKALSON SC :    And was there any over lap 

between that  and the pol i t ica l  k i l l ings envi ronment?   10 

ADV HARRISON :    I  d id  not  see any over lap,  because I  

th ink at  the end of  the day,  they were a lso looking  towards 

determin ing  whether  or  not  these were syndicates  that  are 

operat ing or  gangs that  a re operat ing.   And i t  can be one or  

two,  you know?   

ADV CHASKALSON SC :    You then refer  to  fur ther  

annexures,  Annexures C,  D,  and E ,  and we wi l l  get  to  them 

in due course.   I f  I  can take you over  the page onto page 

197,  and in  the second,  th i rd,  four th,  and f i f th  paragraphs  

you ta lk  about  the work that  went  in to the Pol i t ica l  Task 20 

Team.  Can you e laborate on that  for  the Commission?   

ADV HARRISON :    Okay,  thank you,  Coun sel .   Basica l l y ,  

what  happens is  that  the  –  I  wi l l  just  read out  the one 

paragraph because I  th ink i t  expla ins i t :  

“The dedicated prosecutor ia l  capaci ty  
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is  headed by a  Deputy Di rector  of  

Publ ic  Prosecut ions  who has advocates 

under h is  management  who are  

assigned to guide the invest igat ions,  

make prosecutor ia l  decis ions,  and 

prosecute these mat ters where there  

are murder and /or  at tempted murder  

charges. ”  

Do you want  me to cont inue wi th the paragraph?   

ADV CHASKALSON SC :    Wel l ,  maybe you can,  your  next  10 

sentence refers to  a database.   Maybe you can just  expla in  

what  that  database is .  

ADV HARRISON :    Okay:  

“A database has been reta ined s ince 

the incept ion  of  th is  dedicated 

capaci ty ,  and there have been 

numerous successfu l  p rosecut ions.   

There are severa l  h igh -prof i le  

pol i t i ca l l y  re lated  mat ters on the court  

ro l l .   The dedicated prosecutors 20 

cont inue to provide thei r  prosecutor ia l  

dedicat ion to these cases.   However,  

they are a lso not  cer ta in as to what  is  

the posi t ion regard ing the existence of  

the team and the new cases reported. ”  
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Database is  a tab le,  i t  i s  a  document  where we record a l l  

our  cases that  we have got  wi th in  –  which the prosecutors 

are deal ing wi th.   So the database for  the pol i t ica l l y  re lated  

cases was d iv ided in to three.   You have got  the decis ion  

dockets,  those are mat ters not  yet  on the court  ro l l .   You 

have got  mat ters on the court  ro l l ,  and then the last  data or  

data on that  database wi l l  be f ina l ised cases.   So then i t  

enables you to account  fo r  what  you have got  in  your  

sect ion,  but  i t  is  a lso a moni tor ing tool  towards the work 

that  is  being done by the uni ts .  10 

ADV CHASKALSON SC :    And was there a database 

dedicated speci f i c  …[intervenes] .  

CHAIRPERSON :    Okay,  o r  maybe cont inue wi th the 

database,  I  wi l l  come in af ter  th at .    

ADV CHASKALSON SC :    Speci f ica l l y  to  the Pol i t ica l  

K i l l ings Task Team mat ters.    

ADV HARRISON :    Yes,  Counsel ,  we have got  a database 

speci f ica l l y  fo r  the Pol i t i ca l  Task Team mat ters,  just  l i ke  

how we would have fo r  the other  type of  cases.   For  

example,  the drug cases.   We wi l l  have a database for  that .   20 

Envi ronmenta l ,  we wi l l  have a database,  but  they a l l  fa l l  

under the Organised Cr ime Component s.  

CHAIRPERSON :    DPP,  General  Mkhwanazi  and General  

Masemola test i f ied that  there was a h igher success rate in  

the prosecut ion  o f  PKTT mat ters.   We engaged both  of  them 
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on that ,  and we wanted to get  an  idea on what  exact ly  the 

comparators were.   You do not  necessar i ly  suggest  th is  

h igher success rate.   You say you use numerous.   There  

have been numerous successfu l  prosecut ions.   Do you 

share thei r  v iew that  th is  was h igher than the norm?   

ADV HARRISON :    Chai rperson,  can I  descr ibe i t  in  th is  

way?  I f  you look at  our  database wi th regards to the  cases,  

the f ina l i sed cases,  fo r  example,  in  2025  a l l  the mat ters that  

have been recorded there are successfu l  p rosecut ions.   But  

we do not  go and say,  okay ,  but  we a lso look at  in  the 10 

previous years ,  how have we been doing wi th regards to 

those cases/   And we do f ind that  we rate ourselves 

regard ing,  I  would  not  say a lways successfu l ,  but  f ina l i sed 

because of  the compla ints that  had been there regard ing 

the prosecut ion o f  these mat ters under cour t  r o l l .   But  i f  you 

look at  p r io r  to  the dedicated capaci ty ,  and af ter  the 

dedicated capaci ty  was provided,  you wi l l  f ind that  there 

was a h igher f ina l isat ion rate of  these cases and h igher  

success rates of  the cases.  

CHAIRPERSON :    Thank you,  DPP.    20 

ADV HARRISON :    Thank you,  Chai r .    

ADV CHASKALSON SC :    Would those f igures be avai lab le 

for  th is  Commission i f  we needed them?   

ADV HARRISON :    Chai rperson,  I  am sure I  can get  those 

f igures because we have got  our  da tabases operat ing .  
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ADV CHASKALSON SC :    Thank you.   And then of  course,  

p ick ing up on what  you were saying,  i t  would be usefu l  to  

have a h isto r ica l  perspect ive as wel l  so that  we can do the 

comparat ive exerc ise.    

ADV HARRISON :    Yes.  

ADV KHUMALO SC :    Okay.   Adv Chaskalson,  can I  just  ask 

a quest ion,  p lease?  Adv Harr ison,  I  am assuming that  

dedicat ing speci f ic  capaci ty  in  te rms of  prosecutors and 

a lso a dedicated court  had something to do wi th the  

f ina l i sat ion of  these cases because wi thout  dedicated 10 

prosecutors and dedicated court ,  these cases would be 

enro l led as par t  o f  the normal  enro lment  of  c r imina l  cases 

and they would have to wai t  in  the  queue.   Would that  be a 

fa i r  assessment?   

ADV HARRISON :    Chai r ,  can I  ind icate that  we never ever  

got  to  the dedicated courts?  We d id  –  there  was an 

exerc ise,  a  ser ies of  meet ings,  a  whole exerc ise that  was 

conducted,  but  we never got  to  the issue of  the dedicated 

courts.   What  the  prosecutors d id do is  t ry  and have those 

mat ters pr ior i t i sed on the cour t  ro l ls  that  they were 20 

operat ing f rom so that  we could see the bet ter  f ina l isat ion 

of  the cases.   Thank you.    

ADV CHASKALSON SC :    We were going to get  to  that  

la ter ,  but  maybe you could expla in  to  the Commission what  

the invest igat ions in to a dedicated court  revealed and why 
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you never got  there.  

ADV HARRISON :    Thank you,  Counsel .   Chai rperson,  at  

the t ime when there  was th is  ta lk  about  the dedicated 

courts,  and i f  my memory serves me correct ,  a l though I  

cannot  be so speci f ic ,  was that  there was a  real  outcal l  f rom 

the t ime when I  came in for  a dedicated court .   So basica l ly  

what  happened is  that ,  especia l l y  af ter  the meet ing of  23 

August ,  we then set  out  to  look fo r  a dedicated court  and we 

went  to  the Act ing  Regional  Court  P resident  at  that  t ime and 

spoke to h im,  but  we real ised that  we could not  speak 10 

wi thout  the Regional  Head for  the Department  of  Just ice.  

 So what  we then d id is  we had the meet ing 

postponed.   And dur ing the t ime when we had the meet ing 

postponed,  then we had the correspondence of  the  Min ister  

Lamola come in about  the dedicated courts ,  and that  was 

the 10 t h  o f  September,  i f  I  look in to the record.   And on the 

12 t h  o f  September ,  we then had a meet ing wi th the Regional  

Head together  wi th the Act ing Regional  Court  Pres ident  at  

that  t ime to d iscuss the dedicated courts ,  and th is  was a lso 

wi th my team that  I  was wi th.    20 

 Chai rperson,  there were a ser ies of  meet ings 

thereaf ter .   And one wi l l  note,  i f  i t  ever  comes,  i s  that  there 

was a court ,  one court  was ident i f ied,  but  there were 

secur i t y  issues in  regards to that  cour t .   So we had to go 

back to the drawing board  and then we ident i f ied d i f ferent  
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areas or  d i f ferent  cent res ,  and i t  was th ree basic cent res.   

I t  was Richards Bay,  i t  was Durban,  and then i t  was 

P ietermar i t zburg.   And the reason fo r  that  was that  we 

would be br ing ing the cases f rom the outer  ly ing areas to 

the nearest  cent re to  deal  wi th  those mat ters.  

 And,  Chai rperson,  we went  deeper down wi th that  

analys is.   We star ted to look at ,  okay,  now let  us look at  the  

cases that  you have got .   And we found that  some of  the 

cases were many,  le t  me put  i t  that  way,  were a l ready on 

the court  ro l l  for  t r ia l .   Now,  wi tnesses have been 10 

subpoenaed,  they need to  go to  that  cour t .   You are now 

just  d isorganis ing  everyth ing in  regards to those court  ro l l s  

because remember,  i t  i s  a l ready a set  cour t  ro l l  for  that  

cour t .  

 But  fu r ther  than that ,  Chai rperson,  something that  

a lso was a b i t  o f  a  concern fo r  us was that  you have got  a 

mat ter  coming f rom,  le t  us say,  Ingwavuma or  Joz in i ,  and 

you are br ing ing i t  to  Richards Bay,  which is  near ly ,  say,  

200,  between 200 to 300 k i lometres .   You are tak ing away a 

mat ter  f rom the communi ty where the mat ter  was commit ted.   20 

The communi ty a lso wants to  l is ten to the mat ter .   Fur ther  

than that  is  tha t  you have a lso  got  the fami ly  of  the 

deceased that  a lso wants to  come in and l is ten  to the 

mat ter  in  cour t .    

 Now,  there is  no  wi tness fees to  pay for  a l l  these 



    26 SEPTEMBER 2025 – DAY 7 
 

Page 26  o f  89  

 

 

people that  need to come in.   So that  was a lso something 

that  we had to d iscuss.   And that  is  the reason why  at  the 

end we just  decided,  you know,  the  mat ters are there  on the  

court  ro l l .   They are cont inu ing.   I t  is  not  as i f  we d id not  go  

back and look in to the issue of  a dedicated court ,  but  just  

the log ist i cs and everyth ing surrounding the log ist ics was 

just  not  work ing out  for  us.    

ADV CHASKALSON SC :    Thanks,  Adv Harr ison.   Can I  

take you back to your le t te r  now?  And we have essent ia l l y  

reached your conclusion.   And can I  ask  you  actual ly  to  10 

read in to the record what  the conclusion of  your  le t ter  to  Lt -

Gen Mkhwanazi?   

ADV HARRISON :     

“ I t  is  requested that  you assist  wi th  

provid ing my of f ice wi th a response 

regard ing whether  the SAPS Pol i t ica l  

Task Team st i l l  ex is ts.   That  dedicated 

capaci ty  needs to respond to the  

dedicated task team.  I f  there is  no  

dedicated task  team, then the  20 

dedicated prosecutor ia l  capaci ty  w i l l  be  

d issolved and a l l  new cases wi l l  have 

to be reported to the Chief  Prosecutors 

in  the area where the cr ime is  

commit ted.   This  of f ice cannot  reta in  
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dedicated capaci ty  where there is  no  

dedicated SAPS task team.  Your  

correspondence wi l l  assist  us as  the 

uni t  has to p lan for  the year 2025 /2026.   

I t  has i t s  own pr ior i t ies as per  the  NPS 

AOP.   As we are  a l l  aware,  organ ised 

cr ime has become the new focus or  

pr ior i t y  and th is  o f f ice needs to p lan.   I  

am unfor tunate ly  not  able to  complete 

the p lanning because the issue 10 

regard ing the existence of  the  task  

team has not  been communicated.   At  

th is  stage,  the only in format ion which  

one has is  that  in  the media.   Your  

urgent  response to the above issue wi l l  

be appreciated and s igned o f f  by 

mysel f . ”  

ADV CHASKALSON SC :    Thank you.   And is  there anyth ing  

you want  to  say in ,  I  mean,  i t  speaks  –  i t  says a lo t  i tse l f ,  

but  i s  there anyth ing you want  to  say in  ampl i f i cat ion of  that  20 

conclusion?   

ADV HARRISON :    Chai rperson,  the only th ing is  that ,  you 

know,  you have dedicated the work of  the task team and 

you have g iven a  –  I  have g iven the dedicated team of  f rom 

the Organised Cr ime Component .   And we a l l  know that  
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what  is  going on at  the present  moment  as i t  is  2025  

regard ing the issue of  organised cr ime,  i f  you read in  any 

media  p lat form,  you a lways f ind something about  o rganised 

cr ime and the NPA has got  i ts  own st rategies and act ion 

p lans as to how we need to approach the work.   And I  was 

f ind ing that  I  am unable to  f ina l ise the case in  annual  

operat ion p lan because there is  no f ina l i ty  regard ing the 

existence or  nonexistence of  the Pol i t ica l  Task Team, which 

would then make me –  i t  would have an input  regard ing the  

case and end p lan.   Thank you,  Chai r .    10 

ADV BALOYI SC :    Mr Chaskalson,  before you leave th is  

le t ter .   Adv Harr ison,  i f  you look at  page 196,  tha t  le t ter ,  

and you have sk ipped par ts,  I  just  want  to  c la r i fy  that  I  

understand them correct ly  just  f rom my reading.   In  the th i rd  

paragraph,  you say :  

“ I  a lso  wish to br ing to your at tent ion a 

correspondence wi th the Min ister  of  

po l i ce. ”  

And that  correspondence  –  and th is  i s  to  the Nat ional  

Di rector  of  Publ ic  Prosecut ions,  and that  cor respondence is  20 

the 24 t h  o f  May 2019.   And then in  the next  paragraph,  you 

d iscuss the meet ing of  the 5 t h  o f  August  2019.   And I  th ink  

in  your  explanat ion of  that  paragraph,  you say Min ister  

Lamola was a lso  present  at  th is  meet ing.   What  does th is  

mean?  In  May 2019,  you speak of  Min ister  Cele ,  and in  the  
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next  paragraph,  in  August ,  you reference Min ister  Lamola.   

Had there at  th is  point  been a change,  or  i s  i t  a  mistake,  

your  reference to Lamola?   

ADV HARRISON :    Okay.   Commissioner,  in  2024,  in  May  

2024,  i t  was Mr  …[intervenes] .  

ADV BALOYI SC :    2019.  

ADV HARRISON :    Sorry,  in  May 2019 i t  was the Min ister  of  

Pol ice at  the t ime,  Mr Cele,  who had wr i t ten to the Nat iona l  

Di rector  regard ing the coord inat ion  process.    

ADV BALOYI SC :    Yes.  10 

ADV HARRISON :    And then there  were a ser ies of  

meet ings,  and when I  say a  ser ies,  there were  lo ts of  

meet ings at  th is  stage.   Then you have the meet ing of  5  

August  2019.   And I  th ink I  ind icated somewhere,  I  cannot  

remember a l l  the d igni ta r ies that  were there,  but  i t  was the  

Nat ional  Commissioner of  the South Af r ican Pol ice was 

there.   I  cannot  remember whether  i t  was Mr Cele  at  that  

t ime or  S i tho le ,  but  i t  was one of  the  Nat ional  

Commissioners ,  but  ind icat ing that  they were there .   And i f  

you look at  the cor respondent ,  as I  sa id,  f rom the Min ister  20 

Lamola,  he c lear ly  was present  at  that  meet ing of  5  August .   

So i t  was me t ry ing to expla in  or  show the  ser ies of  events 

that  had taken p lace fo r  us to  get  to  the coord inat ion  

process at  the t ime.    

ADV BALOYI SC :    A l l  r ight ,  so what  I  wanted to  c la r i fy  
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was,  in  August  201,  the Min ister  at  that  t ime was Min ister  

Lamola.   Sor ry,  I  am making a mistake,  actual ly .   Min iste r  

Lamola was Just ice,  r ight?   

ADV HARRISON :    Yes.    

ADV BALOYI SC :    Yes,  and Cele was Pol ice.    

ADV HARRISON :    Yes.  

ADV BALOYI SC :    My mistake,  I  do not  mean to confuse 

you.   A d i f ferent  point  about  i t ,  though.   So in  May  2019 and 

in  August  2019,  you had both  Min ister  of  Po l ice and 

Min ister  of  Just ice concerned about  pol i t ica l  k i l l ings at  that  10 

point  and requi r ing them to be pr ior i t i sed wi th dedicated 

resources.  

ADV HARRISON :    That  is  cor rect ,  Commissioner.    

ADV BALOYI SC :    And that  is  because at  that  point  i t  was 

an issue,  pol i t ica l  k i l l ings in  2019.    

ADV HARRISON :    A t  that  point ,  i t  was an issue.  

ADV BALOYI SC :    Thank you.   Thank you,  Mr Chaskalson.    

ADV CHASKALSON SC :    Thank you,  Commissioner.   

Maybe i f  we can now go to the annexures.   And i f  we can 

take them chronologica l l y ,  can we star t  wi th  Annexure B,  20 

which is  at  page 202 of  the MK12 Bundle,  and i t  i s  the le t ter  

f rom Min ister  Cele  and i t  is  19 May 2019?  And before we 

actual ly  look at  the annexure,  can I  take you to an emai l  on 

page 251 of  that  bundle?  And is  th is  the emai l  under which  

you received the copy of  Min ister  Cele 's  le t te r?   
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ADV HARRISON :    Yes,  Counsel ,  that  is  the emai l  that  

forwarded me the  cor respondence that  i s  on page 202  and 

the emai l  i s  dated 3 June,  and i t  was received f rom the 

Of f ice of  Adv Batohi .    

ADV CHASKALSON SC :    Then i f  we go back to the le t te r  

i tse l f  on page 202,  in  paragraphs 1 and paragraphs 2 the 

le t ter  expla ins  i ts  purpose and sets out  i t s  background.   And 

then in  paragraph 3 the Min ister  ident i f ies chal lenges ,  and 

there are a ser ies  of  chal lenges that  the Min ister  ident i f ies.   

Can you take each of  those chal lenges and just  respond to 10 

them as whether  they were chal lenges,  whether  you accept  

that  they were chal lenges,  and la ter  deal  wi th  –  and deal  

wi th  how you responded to these chal lenges?   

ADV HARRISON :    Thank you,  Counsel .   The f i rs t  chal lenge 

there was the sect ion -204 wi tnesses k i l led whi le  in  the  

wi tness protect ion programme.   I  th ink i t  is  only one case 

that  was reported where th is  had happened,  but  i t  had an 

impact  on the other  cases.   So i f  you look at  i t ,  one case,  i t  

is  recorded there,  the stat ion and CAS number,  but  i t  

impacted on these other  two,  meaning that  that  wi tness was 20 

probably a potent ia l  204 -wi tness in  the other  two cases.   Do 

you see that ,  Counsel?   

ADV CHASKALSON SC :    I  do.    

ADV HARRISON :    Yes.   So,  and i t  was ind icated that  he  

was k i l led whi le  in  the wi tness pro tect ion programme.   And 
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the wi tness protect ion programme is  something that  fe l l  

wi th in the space of  the NPA,  but  there was a suggest ion 

that  came f rom the Pol i t i ca l  Task Team who responded that  

maybe they needed to get  pol i ce o f f icers or  secur i t y  to  deal  

or  to  assist  wi th  that  programme,  especia l l y  for  the i r  

wi tnesses.   Then the second one is  key wi tnesses.   Key 

…[intervenes] .  

ADV CHASKALSON SC :    Sorry,  sor ry,  Adv Harr ison.   

Before we leave the f i rs t  one,  just  for  the benef i t  o f  the 

publ ic ,  can you expla in what  a sect ion-204 wi tness is?   10 

ADV HARRISON :    I t  is  an accompl ice wi tness.   That  is ,  I  

do not  know i f  you want  me to go deeper than accompl ice.    

ADV CHASKALSON SC :    I  th ink accompl ice wi tnesses 

should be good enough.  

ADV HARRISON :    Okay,  thank you.   And then 3.2 :  

“Key wi tnesses k i l led outs ide  the 

wi tness protect ion programme.   I t  was 

just i f ied by wi tnesses on the cases 

ment ioned in  the table below were 

of fered wi th  wi tness protect ion  20 

programme,  but  decl ined. ”  

Chai rperson,  th is  is  not  unusual  where wi tnesses are g iven 

an opportuni ty  or  are presented wi th the opt ion of  going on 

to wi tness protect ion ,  and they decl ine the wi tness 

protect ion .   I f  they are thereaf ter  k i l led whi le  outs ide the  
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wi tness protect ion ,  obviously we can do noth ing about  i t .   

We have of fered them the serv ices.    

 Then sect ion-204 wi tnesses turned against  the State,  

wi tnesses who abandoned wi tness protect ion .   Let  us  

d i f ferent ia te or  le t  us t ry  and unpack the two of  those.   A  

204-wi tness tu rned against  the S tate would be a wi tness 

where he has produced a wi tness,  a 204 -wi tness sta tement ,  

and then he decides that  he  is  no longer going to test i fy  for  

the state.   And then you have a wi tness who has abandoned 

the wi tness protect ion programme,  is  a wi tness who was 10 

under wi tness protect ion programme,  and then decided to  

walk of f  the wi tness protect ion programme.   So that  is  how I  

would unpack that  chal lenge.  

 And that  is  a lso not  uncommon.   In  cases we have 

th is  happen,  where wi tnesses are taken to  wi tness 

protect ion  and just  decide,  I  do not  want  to  anymore.   And I  

would l ike the Commission to take th is  in to account .   When 

you put  a person in to wi tness protect ion ,  you are basica l l y 

tak ing away a person f rom thei r  home.   You are tak ing the 

person away f rom thei r  normal  way of  l i fe  and sur rounding 20 

c i rcumstances.   I t  is  not  easy to be taken away f rom your 

home.  

 So i t  i s  understood when wi tnesses abandon the 

wi tness protect ion programme,  they are not  used to that  

l i festy le  of  having to be conf ined and a lso being moved 
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away f rom your home for  months on end.   So we k ind of  l ike 

understood what  the chal lenges were,  which then cal ls  fo r  

the pr ior i t i sat ion  of  these mat ters in  the court  system.   And 

then I  have deal t  wi th  the issue of  the wi tnesses who turned 

against  the State whi ls t  out  on wi tness protect ion .  

 You a lso cannot  –  Counsel ,  you a lso cannot  stop that  

because there are many factors that  in f luence a wi tness 

turn ing against  the State.   And just  to  e laborate on that ,  the 

person is  out  there.   They are vu lnerable to  being 

approached by the accused or  whoever they are going to be 10 

test i fy ing agains t  and we do not  know what  sor ts of  

promises are  being made to that  par t icu lar  wi tness.   So 

these are  the fac tors that  could  in f luence a wi tness turn ing 

against  the state.    

 The four th,  o r  where i t  says  i t  is  number four ,  

quest ionable wi thdrawal  decis ions by the NPA ,  and number 

f ive is  quest ionable decis ions by the NPA.   Number s ix  is  

speedy t r ia ls  delayed.   Number seven is  delayed dec is ions.   

Number e ight  is  accused granted bai l  whi ls t  on bai l .   Chai r ,  

before I  deal  wi th  the others,  I  want  to  go to the number 20 

e ight .   That  one.   And I  th ink the  Min ister 's  le t te r  is  very  

c lear .   I t  actual ly  expla ins the issue of  the bai l .    

 I f  you look at ,  for  example,  8.1,  i t  says bai l  was 

opposed on a l l  cases,  but  i t  was unsuccessfu l ,  meaning that  

the prosecut ion opposed bai l ,  but  unfor tunate ly,  in  cour t  the  
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ba i l  was granted.   And I  have gone through 8.1 r ight  

through to 8.6  and in  a l l  o f  those cases,  prosecut ion 

opposed bai l ,  but  bai l  was granted,  except  for  8.6,  the last  

one,  i t  is  a l leged that  you have commit ted whi ls t  on  appeal .   

Chai rperson,  I  have not  checked that  speci f ic  one,  but  I  am 

assuming that  he was granted bai l  pending appeal ,  which is  

a norm,  especia l ly  i f  a  person has adhered to the bai l  

condi t ions,  but  obviously each and every case is  dec ided on 

i ts  own mer i ts .   So in  regards to e ight ,  i t  i s  expla ined 

regard ing the accused granted bai l  whi ls t  on bai l .    10 

 Then in  regards,  Counsel ,  you d id say quest ionab le  

wi thdrawal  decis ions by the NPA.   Chai rperson,  and 

wi thdrawals,  quest ionable wi thdrawals,  quest ionable 

decis ions by the NPA.   Can I  deal  wi th  these two?  

Chai rperson,  th is  was brought  to  the at tent ion of  the NPA 

by the Min ister .   I  want  to  say th is  and make i t  very  c lear .   

I t  was a lso addressed dur ing our  meet ings,  the ser ies of  

meet ings that  occur red thereaf ter .   This i ssue was 

addressed.    

 I t  got  to  a stage,  what  had then happened was tha t  20 

we went  –  and I  wi l l  be very speci f ic .   On the 3 r d  o f  June,  

there was a meet ing.   On the 4 t h  o f  June,  the  General  

Mkhwanazi  a t  a  meet ing that  we had wi th mysel f  and my 

of f ice,  he d id ra ise th is  issue.    

CHAIRPERSON :    Adv Harr ison,  wh ich year?  2025?  2019?   
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ADV HARRISON :    Sorry,  2019,  Chai rperson,  2019.   So th is  

memorandum, th is  cor respondence is  received f rom the 

Nat ional  Di rector  of  Publ ic  Prosecut ions.   There  are a 

ser ies of  meet ings that  take p lace.   On the 4 t h  o f  June,  

General  Mkhwanazi  in  a meet ing ,  he spoke about  these 

quest ionable wi thdrawals by the NPA and decis ions.   What  

then the team and I  went  and d id is  that  we requested for  a  

l is t  o f  dockets where they were concerned in  so that  we 

could rev iew the  decis ions that  had been made by the  

prosecutors.  10 

 Indeed,  Chai rperson,  th is  was done.   And we found 

that ,  in  fact ,  the decis ions that  had been made by the  

prosecutors,  they were just i f ied under the c i rcumstances.   

But  what  I  do want  to  expla in is  that  i t  was not  only  that ,  i t  

actual ly  leads to some drast ic  s tep  in  that  dockets  had been 

opened against  cer ta in of  the prosecutors regard ing some 

of  the decis ions that  had been made.   Again,  the process 

was fo l lowed of  rev iewing those dockets,  and what  we 

would do then is  that  we got  the mother dockets.   

  We got  the dockets that  had been opened against  the 20 

prosecutors.   We v iewed these in  conjunct ion,  so you  would  

have to read the mother dockets to  determine and then look 

at  the defeat ing.   And in  a l l  o f  those,  the decis ions by the 

prosecutors  were just i f ied.   Maybe i t  is  the manner in  which  

they had deal t  wi th  the mat ter  that  made the PKTT not  
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happy regard ing that ,  and then i t  opened dockets.   Thank 

you.  

CHAIRPERSON :    What  would that  manner be?  I f  the 

decis ions themselves were just i f ied ,  what  would the manner  

be?   

ADV HARRISON :    I f  the decis ion  were f ine,  le t  me put  i t  

th is  way,  Commissioner .   What  real ly  should have happened 

is  that  they should have requested for  a rev iew of  the  

prosecutor ia l  dec is ions,  what  is  o f ten the process,  rather  

than opening up the cr iminal  cases against  the prosecutors.   10 

And l ike one of  them was the prosecutor  had refer red,  I  

th ink,  the mat ter  for  a  d ivers ion  and they were not  sat is f ied  

wi th that ,  and therefore a docket  had been opened.   So we 

had to expla in to  them to say,  we have got  a rev iew process 

wi th in the NPA,  and can we fo l low th is  process so that  we 

are able to  rev iew the decis ions?  So i t  was just  th ings l ike 

that ,  but  i t  was a lso about  communicat ion and making them 

understand some of  our  processes wi th in the NPA regard ing 

how we would deal  wi th  these type of  mat te rs.  

CHAIRPERSON :    I  am looking a t  the years.   The cases 20 

referred to here date as fa r  back as 2012,  and go up to 

2018.   So th is  i s  not  about  the in tegrated team involv ing the 

NPA,  the PKTT,  so th is  is  p re the establ ishment  of  that  

in tegrated team.  

ADV HARRISON :    That  is  cor rect ,  Chai rperson.    
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ADV CHASKALSON SC :    Adv  Harr ison,  can you just  

expla in,  i t  may not  have come across c lear ly ,  but  when you 

said dockets were open ed,  were charges actual ly  lodged 

against  ind iv idual  prosecutors for  the i r  a l leged misconduct  

of  these cases?   

ADV HARRISON :    Chai r ,  there was no need to lodge any 

proceedings.   The f i rs t  s tep was,  le t  us have a look a t  these 

dockets and determine whether  or  not  they had in  fact  

commit ted the of fences of  defeat ing.   And unfor tunate ly,  

upon reading the dockets,  the decis ions made by the  10 

prosecutors  were found to be just i f ied.   And th is  was a team 

that  sat  down and gone th rough a docket  that  consisted of  a  

Deputy Di rector  o f  Publ ic  Prosecut ions ,  a Chief  Prosecutor ,  

and a Senior  Pub l ic  Prosecutor .   So they went  th rough that ,  

and the methodology I  have just  se t  i t  out .   So there  was no 

need for  any d isc ip l inary act ion.    

 And once the process had been undertaken,  Counse l ,  

the f ina l  decis ions and the report ,  they compi led a  report  

that  was submit ted to my of f ice.   I  had a look at  the  report .   

I  was sat is f ied,  i t  was qui te  a  deta i led report .   I  was 20 

sat is f ied wi th the i r  f ind ings,  but  I  d id  have to repor t  to  the 

of f ice of  the Nat ional  Di rector  because that  had a l ready 

been brought  to  at tent ion.   I  th ink th rough one of  the 

meet ings that  there had been dockets that  were reg istered 

against  the prosecutors.   So she asked for  a report  and I  
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gave her  the report .   Thank you.    

ADV CHASKALSON SC :    Thank you.   I f  we can then leave 

the Min ister 's  le t ter  and go to your d i rect ive dated,  wel l ,  

there are two cop ies of  i t .   The one at  199 is  dated 13 June.   

Can I  take you to MK12,  page 199?   

ADV HARRISON :    I  am there,  Counsel .  

ADV CHASKALSON SC :    And that  is  a d i rect ive issued in 

your  name,  but  i f  I  can then take you to page 248 ? 

ADV HARRISON :    I  am there,  Counsel .    

ADV CHASKALSON SC :    And i f  you go down to page 250,  10 

you wi l l  see i t  is  a  s igned copy of  the same di rect ive .  

ADV HARRISON :    Yes,  counsel .   That  i s  cor rect .    

ADV CHASKALSON SC :    And what  was the date  of  the 

s igned d i rect ive?  Wel l ,  in  fact ,  maybe I  can assist  in  that  

regard.   Can you go to page 246?   

ADV HARRISON :    Okay.   Yes,  counsel .   The d i rect ive is  

s igned.   I t  would  have been s igned on that  date of  –  i t  is  

dated 21 June 2019,  but  i t  is  the same di rect ive.   I t  is  just  

that  the one that  I  a t tached to General  had not  been s igned,  

21 June 2019,  but  i t  is  the same di rect ive.   The reason I  20 

just  changed the dates because I  on ly sent  out  the d i rect ive 

to  everyone on the 21 s t  o f  June.   So I  c i rcu lated i t  wi th in the  

province on 21 June  2019.   Wi th what  you see on page 246,  

where I  say th is  is  to  a l l  the prosecutors,  the management  

especia l l y ,  k ind ly a l l  –  k ind ly :   
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“Dear a l l ,  k ind ly f ind the at tached 

d i rect ive in  respect  of  po l i t ica l l y  

re lated cases for  your  urgent  at tent ion 

and d isseminat ion to a l l  advocates and 

prosecutors in  your  respect ive uni ts  

and c lusters. ”  

And then i t  is  the same di rect ive,  just  d i f fe rent  dates 

because I  d id  not  just  change the date because I  was 

sending i t  a t  that  t ime.   Thank you.    

ADV CHASKALSON SC :    Thank you.   Can we then go to  10 

the d i rect ive?  And I  have been work ing on the copy f rom 

page 199.   So I  am going to refer  you to that  one.   And f i rs t ,  

can you descr ibe the purpose of  the d i rect ive?  What  

t r iggered th is  d i rect ive?   

ADV BALOYI SC :    Sorry,  before that ,  Mr Chaskalson,  just  

to  make sure we are on the same page.   199,  my 199 is  a 

d i rect ive dated to  the 13 t h  o f  June.   Are you saying i t  is  the 

same th ing as what  is  in  page 248?   

ADV CHASKALSON SC :    I t  i s  the unsigned copy of  the 

vers ion that ,  or  we can shi f t  to  the one that  –  le t  us use the 20 

s igned copy because that  is  the one that  went  out .    

ADV BALOYI SC :    Yes.  

ADV CHASKALSON SC :    They are the same document  

though,  but  for  the s ignature and the date.   Can you  go to  

page 248,  which is  the star t  o f  the s igned d i rect ive?   
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ADV HARRISON :    Found i t ,  Counsel .  

ADV CHASKALSON SC :    Sorry to  move you backwards and 

forwards,  but  can you f i rs t  expla in  to  the Commission why 

you sent  th is  d i rect ive out?  What  was i t s  purpose?   

ADV HARRISON :    Commissioners,  as you wi l l  no t ice,  the 

d i rect ive that  now that  we are work ing f rom,  i t  is  actual ly  

the same di rect ive.   I t  is  just  that  i t  was dated the  13 t h  o f  

June and we were st i l l  looking at  i t .   But  I  eventual ly  s igned 

the d i rect ive and must  have,  as per  the dates noted on the  

d i rect ive,  which was 21 June,  i t  was then c i rcu lated.   The 10 

reason for  th is  is ,  as I  have ind icated,  Chai rperson,  

between these dates,  as you see,  21 June  2019 and the 

date of  24 May 2019,  o r  le t  us say 3 June when I  received 

the correspondence of  the Min ister ,  there had been a ser ies  

of  meet ings regard ing th is  coord ina t ion.    

 And wi th the team and mysel f  that  I  was work ing wi th ,  

we decided because there had been a previous d i rect ive,  

that  i s  why my one says  th is  d i rect ive replaces Di rect ive 1 

of  2018.   Clear ly ,  Di rect ive 1 of  2018 was not  bear ing the  

f ru i ts  that  i t  was in tended to bear.   And as I  ind icated,  there 20 

was a l ready a lo t  o f  work.   So we needed to rev is i t  D i rect ive 

1 and f ind another  way to coord inate the work  of  the 

Pol i t ica l  Task Team.  Therefore,  Di rect ive 3 of  2019.    

ADV CHASKALSON SC :    And then can you take the  

Commission th rough your d i rect ive and just  exp la in the 
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ra t ionale behind each provis ion of  the d i rect ive?   

ADV HARRISON :    Okay.   Paragraph number  1:  

“This d i rect ive replaces Di rect ive 1 of  

2018. ”  

Then paragraph 2 :  

“KwaZulu-Nata l  has exper ienced a h igh  

level  o f  v io lence,  par t icu la r ly  against  

persons l inked to pol i t i ca l  par t ies or  

perpet rated by persons l inked to a  

pol i t i ca l  par ty. ”  10 

And that  I  l i tera l ly  just  took f rom Di rect ive 1 of  2018.   And :  

“ In  order  to  manage the s i tuat ion in  

KwaZulu -Nata l ,  the Honourable  

President  of  the  Republ ic  of  South 

Af r ica has convened an Inter -

Min ister ia l  task  team compr is ing of  

JCPS cluster  Min isters to  look in to  

ef fect ive so lut ions a imed at  eradicat ing  

the h igh level  o f  po l i t ica l l y  l inked 

v io lence exper ienced in  our  d iv is ion.   20 

The Inter -Min ister ia l  task team wi l l  

cont inue to v is i t  KwaZulu -Nata l  unt i l  

the s i tuat ion can be considered to be  

under cont ro l .   My of f ice has to provide 

a comprehensive  report  to  the NDPP 
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on a l l  these mat ters. “  

That  is  just  real l y  governance.   And then paragraph number 

4:  

“ In  addressing the compla ints  and 

chal lenges that  have been brought  to  

my at tent ion wi th regards to :  

[1 ]   on ly one dedicated prosecutor  in  

the province deal ing wi th the mat ters.    

[2 ]   Prompt  decis ion making in  these 

mat ters.    10 

[3 ]   Reduct ion o f  the wi thdrawals in  

these mat ters.  

[4 ]   Pr ior i t i sat ion of  these mat ters.    

[5 ]   A  bet ter  co l laborat ion between the  

Chief  Prosecutors ,  the assigned Deputy 

Di rectors and the SAPS task team. ”  

So i f  you look at  just  one to f ive,  i t  actual ly  comes f rom the 

recommendat ions,  the f ind ings made by Min ister  Ce le  in  h is  

le t ter  dated 24 May,  the recommendat ions that  had been 

made in  that  le t ter ,  and a lso the meet ings that  had taken 20 

p lace.   These are  the chal lenges that  a re put  in  paragraph 

4.1,  which then I  say :  

“ I t  has become imperat ive that  th is  

d i rect ive be issued in  seeking to 

address the above compla ints  and 
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chal lenges. ”  

ADV KHUMALO SC :    Can I  ask a quest ion about  paragraph 

2?  Are you expressing there your  v iew or  are you s imply 

record ing what  Min ister  Cele had said at  the t ime  where you 

say KwaZulu -Nata l  exper ienced a  h igh level  o f  v io lence,  

par t icu lar ly  against  persons l inked to pol i t i ca l  par t ies or  

perpet rated by persons l inked to  pol i t i ca l  par t ies ?  Were 

you expressing  your own v iew or  s imply record ing what  

Min ister  Cele  had said?   

ADV HARRISON :    My v iew as wel l ,  Chai rperson.   At  that  10 

t ime,  you know,  i t  is  2019 and that  a lso came,  as  I  sa id,  

f rom Direct ive 1 of  2018.   At  that  t ime,  they were 

exper iencing that .   But  the pol i t i ca l  cases had not  s topped 

in  2019.   So I  could not  leave that  out .   I t  was st i l l  –  we 

were st i l l  exper iencing a h igh level  o f  po l i t ica l  v io lence 

dur ing 2019.   And the CAS numbers wi l l  speak for  

themselves.    

ADV KHUMALO SC :    So i f  i t  was suggested in  th is  

Commission that  pol i t i ca l  k i l l ings in  fact  s topped in  1994,  

there were no pol i t ica l  k i l l ings happening in  2019,  what  20 

would your answer to  that  suggest ion be?   

ADV HARRISON :    I  would say i t  is  incor rect .   There were 

pol i t i ca l  k i l l ings in  the year 2019.   Thank you,  Chai r .    

ADV CHASKALSON SC :    Sorry,  Adv Harr ison.   I  rea l ised 

f rom your last  answer before  the quest ion  of  the 
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Commissioner  that  I  cut  shor t  your  d iscussion  of  the le t ter  

of  Min ister  Cele .   You,  in  re lat ion to your d i rect ive and 

paragraph 4,  referred to the f ind ings and recommendat ions 

in  Min ister  Cele 's  le t ter .   Can I  ask you to go to page 209?  

And again,  apolog ies for  jumping around.   Page 209.  

ADV HARRISON :    I  am there,  Counsel .    

ADV CHASKALSON SC :    And are those the f ind ings and 

recommendat ions to which you just  referred?   

ADV HARRISON :    Yes,  those are the f ind ings and 

recommendat ions.    10 

ADV CHASKALSON SC :    And maybe i f  you can just  go 

through those f ind ings and recommendat ions,  because they 

obviously in formed your d i rect ive accord ing to your  

ev idence? 

ADV HARRISON :    Okay.   These are found on page 8 of  the 

correspondence f rom the Min ister  Cele ,  dated 24 May 2019.  

They read as fo l lows :  

“ [1 ]   The pol i t i ca l - re lated cases,  especia l l y  murder,  a re 

organised in  nature wi th d i f fe rent  ro le p layers carefu l l y  

ident i f ied,  i .e . ,  h i tmen,  spot ters,  coord inators,  and 20 

ind iv iduals at  the top who are order ing the h i t s .  

[2 ]   Most  cases are dependent  on  

sect ion -204 wi tnesses  that  were par t  o f  

the syndicate,  especia l l y  when the  

invest igat ion has to be d i rected against  
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ind iv iduals on top pol i t i c ians and 

tenderpreneurs.   The involvement  of  

po l i t i c ians and business people poses 

a threat  of  a t tempts to  br ibe  the 

cr iminal  just ice system personnel .   I f  i t  

fa l ls ,  then at tempts to  turn sect ion  204 

against  the State.   I f  that  fa i ls…”   

Sor ry,  I  th ink that  i f  i t  fa i ls ,  sor ry,  i t  should be :  

“ I f  i t  fa i ls ,  then at tempts to  turn 

sect ion -204 wi tness against  the state.   10 

I f  that  fa i ls ,  they k i l l  the s tate 

wi tnesses,  which  resul ts  in  the case 

being wi thdrawn.   The lack  of  

dedicated prosecutors to  guide  and 

prosecute unal located cases.   The 

t r ia l - ready cases being postponed for  a  

longer per iod due to unavai lab i l i t y  of  

dedicated Magist rates.   The repet i t ive  

grant ing of  bai l  to  accused who are  

a l ready on bai l . ”  20 

Then number 10 deals wi th the recommendat ions :  

“A dedicated court room for  the 

processing of  the  pol i t ica l l y  re lated  

cases.   Dedicated preferable  

prosecutors and magist rates to  deal  
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wi th  these cases.   Appointment  of  a  

permanent  KZN Director  of  Publ ic  

Prosecut ions .   Urgent  appointment  or  

ut i l isat ion of  pol i ce of f ic ia ls  to  fu l f i l  the 

funct ion of  the secur i ty  of f icers in  the  

wi tness protect ion programme as 

prescr ibed in  the Wi tness Protect ion  

Act  112 of  1998 ,  sect ion 3(5) (a)(3 )  and 

sect ion 6(b) .   Yours fa i th fu l l y ,  Min iste r  

BH Cele ,  Min ister  of  Pol ice. ”  10 

ADV CHASKALSON SC :    Thank you,  Adv.   Now i f  we can 

go back to your d i rect ive and to page 249.    

ADV HARRISON :    Yes,  Counsel .  

ADV CHASKALSON SC :    And now can you take us through 

each of  the e lements of  your  d i rect ive?  And at  the end of  

each paragraph,  maybe ampl i f y  what  the purpose was and 

how you saw that  inst ruct ion in  the d i rect ive as help ing to  

address these chal lenges.    

ADV HARRISON :    The f i rs t  one is  number f ive :  

“Al l  cases involv ing of fences e i ther  20 

perpet rated by a person or  persons 

l inked to pol i t ica l  par ty or  against  a 

persons l inked to  a pol i t i ca l  par ty must  

be considered by the Chief  

Prosecutor /delegated prosecutor  before  
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enro lment  thereof .   In  potent ia l  High 

Court  mat ters,  the provis ions of  

Ci rcu lar  3  of  2000 st i l l  apply.   The 

Chief  Prosecutor /delegated prosecutor  

must  ensure that  a complete copy of  

the docket  is  forwarded to my of f i ce in  

the most  expedi t ious manner  in 

compl iance wi th the three -day ru le  and 

the cor respondence must  ind icate 

pol i t i ca l l y  re lated  cases in  the subject  10 

l ine ”  

I  am going to e laborate on th is  one.  

ADV CHASKALSON SC :    P lease do.    

ADV HARRISON :    Okay.   One of  the th ings that  the 

Pol i t ica l  Task Team wi th General  Mkhwanazi  had requested 

was that  we real ly  needed a bet ter  coord inat ion system.   

And i f  one went  back to the h istory ,  before I  came in  as the  

Act ing Di rector  in  May,  there  had only been one person that  

had been assigned to deal  wi th  these mat ters ,  and I  th ink  

that  i t  is  expressed very wel l  in  my correspondence of  10 20 

June 2025.    

 So when they asked for  a coord inat ion of  these 

cases,  we then responded to say,  okay,  because i t  is  only  

one person and the mat ters are emanat ing f rom the 

d i f ferent  c lusters,  f rom the Durban c luster ,  Ntuzuma c luster  
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and everywhere,  we decided tha t  the Chief  Prosecutors  

must  be the f i rs t  l ine of  contact  to  deal  wi th  these mat ters.   

As a resul t  thereof ,  i t  was decided that  due to the,  you 

know,  as I  sa id,  we were going th rough a t ime of  auster i t y  

measures,  we were not  recru i t ing.  

 So we decided that  the Chief  Prosecutors,  because 

the mat ters are wi th in the i r  space,  they must  be the f i rs t  

po int  o f  contact ,  and hence paragraph 5  of  that  

correspondence.   So that  i s  just  addressing a coord inat ion.   

Paragraph 6,  or  maybe just  to  a lso for  –  just  to  take i t  a  10 

l i t t le  b i t  fur ther  in  regards to the docket  copies to my of f ice,  

i t  was a lso –  remember  that  towards the bot tom,  I  do say 

that  the coord inator  wi l l  be Adv Selepe.   I t  was for  us ,  

because when a mat ter  is  b rought  in to our  of f ice,  we open 

f i les.    

 Therefore,  th is  mat ter ,  every mat ter  that  was going to 

be coming in  should be registered and must  be wi th in three 

days so that  we are a lso able to  moni tor  the progress of  a l l  

these mat ters.   So in  the c lusters,  they  wi l l  have thei r  

database,  but  I  wi l l  a lso have a database operat ing f rom my 20 

of f ice regard ing these pol i t ica l  mat ters :  

“Then the Chief  Prosecutor  delegated 

must  in terv iew the wi tnesses in  these 

cases pr io r  to  the enro lment  of  these 

mat ters,  especia l ly  in  cases involv ing  
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accompl ice  wi tnesses and s ingle  

wi tnesses.   Legib le consul tat ion notes 

must  be f i led in  the B sect ion o f  the 

docket . ”  

So before you enro l  any of  these mat ters,  we requested that  

there must  be a consul tat ion wi th the wi tnesses.   And th is  

was to deal  wi th  the mat ter  of  cases being wi thdrawn.   So 

one of  the compla ints is  that  mat ters are enro l led and then 

cases are wi thdrawn.   But  th is  was as a resul t  o f  you only 

real ly  consul t  wi th  the wi tness when you are ready to go for  10 

t r ia l .   So to t ry  and eradicate that  wi th  these type of  

mat te rs,  we then requested that  before you even enro l ,  

speak to your wi tnesses.   That  was to deal  wi th  the  

wi thdrawal  issues that  had been ra ised,  so we t ry  and 

reduce them:  

“Then in  respect  of  pending cases,  the 

Chief  Prosecutor  o r  delegated 

prosecutor  must  in terv iew the 

wi tnesses before a decis ion is  made to 

t ransfer  the mat ter  to  the Regional  o r  20 

High Courts.   Legib le consul tat ion  

notes must  be f i led in  the B sect ion of  

the docket . ”  

This was to deal  wi th  two issues.   The one issue is  the  

wi thdrawal  issue,  and the other  i ssue is  the delay of  the 
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mat te r  being p laced on the ro l l  for  t r ia l .   So i t  was two -

pronged to deal  wi th  those two in  that  regard.   So we a lso 

do not  have wi thdrawal  of  these mat ters.   And then:  

“The decis ion to decl ine to prosecute a  

person and rather  use such a person 

as an accompl ice wi tness  in  terms of  

sect ion 204 of  the Cr iminal  Procedure  

Act  51 of  1977,  must  be made in  

consul tat ion wi th  the Chief  Prosecutor  

and/or  DDPP in  potent ia l  High Court  10 

cases. ”  

That  would be the  Deputy Di rector  of  Publ ic  Prosecut ions :  

“The provis ions of  sect ion 204 should  

only be  used in  except ional  

c i rcumstances where i t  is  in  the 

in terest  of  just ice  to  do so.   See in  th is  

regard sect ion D par t  4  of  the NPA 

Pol icy Di rect ives ,  sect ion -204 

wi tnesses. ”  

So th is  was to now deal  wi th  the issues that  had been 20 

ra ised regard ing the sect ion -204 wi tnesses where we were  

just  saying before you decide on having a wi tness be a 

sect ion -204 wi tness,  there are cer ta in th ings that  the 

prosecut ion pol icy d i rect ive has put  in to p lace as 

safeguards,  and they must  have regard to those.   Those are 
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conta ined in  the pol icy d i rect ives.   And then :  

“The Chief  Prosecutors and Deputy  

Di rectors of  Publ ic  Prosecut ions  must  

ensure that  a  database of  these 

pol i t i ca l l y  re lated  cases is  mainta ined 

for  the c luster  o r  uni ts  and that  by the  

10 t h  o f  each month  one update for  the 

whole c luster  or  uni ts  or  of f ices is  

forwarded to  the St rategy and 

Operat ions Of f ice ,  a t tent ion of  Mr Suni l  10 

…[indist inct ]  and Ms Imelda 

Mngomezulu . ”  

So again,  th is  was just  for  the governance issue so that  we 

mainta in the progress and we can moni to r  these cases as 

they are on the courts :  

“No pol i t i ca l l y  re lated  case may be 

wi thdrawn wi thout  deta i led and cogent  

wr i t ten notes and reasons in  the C 

sect ion of  the docket  o r  DPP o f f ice 

f i le . ”  20 

Again,  th is  was so that  we moni tor  the wi thdrawals and the  

reasons that  a re  provided fo r  the cases that  a re being 

wi thdrawn by the prosecutors.   And then the last  one:  

“Adv Selepe remains the coord inator  

for  these mat ters ,  and where there is  a  
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doubt  in  regards to a decis ion,  he  can 

be contacted for  assistance. ”  

That  was my d i rect ive ,  Commissioners.  

ADV CHASKALSON SC :    And i f  we then go to Annexure C,  

i t  appears at  page 210.   And do you recogn ise th is  

document?   

ADV HARRISON :    I  recognise i t ,  Counsel .    

ADV CHASKALSON SC :    Can I  take you to page 252,  the  

foot  of  page 252?  And would you conf i rm that  that  is  how 

you received the document  at  the bot tom of  page 252?   10 

ADV HARRISON :    Yes,  Chai rperson,  that  i s  how I  received 

i t .    

ADV CHASKALSON SC :    And would you just  read in to the 

record the date of  that  cover ing emai l?    

ADV HARRISON :    This is  dated the 27th of  August  2019.   I t  

was addressed to  mysel f ,  a t  that  t ime being E la ine Zungu.   

I t  is  f rom Br igadier  Dumisani  Khumalo.   This is  now General  

Khumalo.   And reports to  the NDPP and Nat ional  

Commissioner.  

ADV CHASKALSON SC :    And can you descr ibe what  th is  20 

document ,  Annexure C,  that  s tar ts  at  page 210 is?   

ADV HARRISON :    Okay,  th is  was a progress report .   There  

had been a meet ing on the 23 r d  o f  August  2019,  and th is  

was a progress report  regard ing the cases fo r  invest igat ion  

and prosecut ion.   And i f  I  remember th is ,  i t  is  dated 23 
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August  2019,  th is  had been presented at  the meet ing of  23 

August  2019.   We had then requested fo r  copies of  these so 

that  I  could then t ransmi t  to  the of f ice of  the Adv Batohi .  

ADV CHASKALSON SC :    Thank you.   Can I  ask you to go  

down to page 218 where mat ters of  concern are  l is ted?  

Sor ry,  before you get  to  page 218,  who d id the 

presentat ion?   

ADV HARRISON :    Dur ing the meet ings,  General  Khumalo 

would do the presentat ion.    

ADV CHASKALSON SC :    Thank you.   And then i f  you go 10 

down to 218.    

ADV HARRISON :    I  am there,  counsel .    

ADV CHASKALSON SC :    And a l is t  o f  mat ters of  concern 

appears on page 218.   Is  there anyth ing you would comment  

on in  re lat ion to th is  l i s t?    

ADV HARRISON :    Counsel ,  there is  noth ing much of  

concern except  fo r  the fact  that  i t  was just  being re i terated 

because i f  you read the paragraph above the mat ters,  i t  is  

just  to  h ighl ight  that  those mat ters were d i rected against  

ind iv iduals on top,  l ike pol i t i c ians and t enderpreneurs who 20 

are most ly  not  d i rect ly  involved in  the Commission.   But  the 

fact  was there were 204 -wi tnesses that  were invo lved in  

those mat ters tha t  were par t  o f  the  conspi racy or  p lanning.   

So I  th ink the concern is  when you read that ,  i t  is  these 

mat ters are  l ike our  204 -wi tnesses.   Remember the  
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chal lenge that  had been ra ised ,  but  in  these mat ters  we 

have got  204 -wi tnesses.    

ADV CHASKALSON SC :    Thank you.   And then there  are 

on page –  there are more mat ters  of  concern  over  the page 

on 219.   Can you look at  219  and is  there anyth ing you want  

to  comment  in  re lat ion to those mat ters of  concern ra ised in  

the presentat ion by General  Khumalo?   

ADV HARRISON :    Thank you,  Counsel .   Again,  remember  

th is  is  a meet ing on the 23 r d  o f  August  and again  the issue 

of  lack of  dedicated prosecutors  has cont r ibuted to the  10 

backlog of  cases.   So again,  there was the issue of  the 

coord inat ion that  was coming out  again :  

“Despi te the Di rect ive of  3  of  2019,  

there were st i l l  concerns ra ised 

regard ing the coord inat ion,  the delayed 

decis ions whether  to  prosecute or  not ,  

a lso negat ive ly af fect ing  the 

turnaround t ime and f ina l isat ion of  

invest igat ion of  these cases.   The 

quest ionable decis ions to wi thdraw the 20 

cases or  charges against  some 

indiv iduals wi thout  va l id  reason,  

endorsement  and quer ies in  the docket .   

The delaying of  t r ia l  o f  an accused who 

is  p leading gui l ty ,  which leads to 
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accused persons to be in ferenced 

otherwise and change thei r  p lea of  

gui l t y .   The t r ia l - ready case has been 

postponed for  a longer per iod due to 

the unavai lab i l i ty  of  dedicated 

prosecutors and Magist rates,  

re luctance to prosecute on s ingle  

wi tness cases,  dy ing declarat ion,  ch i ld  

wi tness and c i rcumstant ia l  ev idence.   

The repet i t ive grant ing of  bai l  to  10 

accused who are a l ready on bai l . ”  

ADV CHASKALSON SC :    And do you have comments on 

these mat ters of  concern ra ised by General  Khumalo or  

Br igadier  Khumalo at  the t ime?   

ADV HARRISON :    You know,  when one looks a t  these 

concerns or  mat ters of  concerns as they have been label led  

on page 219,  you can see i t ,  they were c lear ly  coming f rom 

the par ts of  the task team saying  these are the concerns 

that  you have got .   These are the  concerns that  we have 

regard ing these mat ters ,  And we needed to obviously 20 

provide –  i t  is  coord inat ion.    

 You know,  when you read a l l  o f  these,  i t  is  about 

coord inat ion that  was real ly  a prob lem because i f  you look 

at  these concerns and i f  one goes back to the d i f ferent  

meet ings that  we had dur ing case progress or  any meet ings,  
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these are the s im i lar  concerns that  had been ra ised.   Then 

you go back to the le t te r  of  24 May  2019.   Again,  these are  

the concerns that  were there.    

 And then I  go back to the issue of  the prosecutors  

had made decis ions and then they fe l t  they were jus t i f iab le  

decis ions,  but  I  th ink the team st i l l  had concerns even 

regard ing those decis ions that  had been made by the 

prosecutors,  which  then my of f ice decided,  le t  me get  a 

team to rev iew the decis ions and to determine whether  or  

not  the decis ions taken were in  fact  just ic iab le or  not ,  and 10 

we found that  they were in  fact  cor rect  decis ions.    

ADV CHASKALSON SC :    So am I  correct  then that  some of  

these mat ters of  concern you would accept  as leg i t imate 

mat ters of  concern,  others you would say were concerns 

that  were invest igated and proved not  to  be just i f ied?   

ADV HARRISON :    I  would say concern,  le t  me –  i t  is  two 

th ings that  we need to do.   There were concerns that  to  me 

were concerns that  needed to  be at tended to  and 

…[intervenes] .  

ADV CHASKALSON SC :    And can we l i s t  those?   20 

ADV HARRISON :    And those would be the lack  of  the 

dedicated prosecutors because i t  kept  coming up and again.   

And i t  kept  coming up and again,  but  you see here i t  has  

not  been e labora ted on l i ke how we would e labora te when 

we have a meet ing.   So i t  was just  points,  po ints,  po ints.   
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So as I  can say,  lack  of  dedicated prosecutors,  what  they 

wanted versus what  we had provided to them, they were st i l l  

not  happy wi th what  we had provided ,  and they l is ted thei r  

concerns regard ing that .   And that  is  the reason why at  the  

end i t  was decided that  the Organised Cr ime Uni t  be the  

dedicated capaci ty .  

 The delayed decis ions,  whether  to  prosecute or  not ,  I  

would say yes,  somet imes one may v iew a decis ion as being 

delayed,  but  when you go in to i t ,  people are asking fo r  

in format ion re levant  fo r  them to be able to  determine do I  10 

cont inue wi th the prosecut ion in  th is  mat ter?  Do I  enro l  the 

mat ter?  So my understanding is  that  they may f ind  i t  as a 

delayed decis ion.   I  would f ind i t  not  as being a delayed 

decis ion.  

 So the v iews are  d i f ferent  depend ing on which,  are 

you a par t  o f  the prosecut ion or  you par t  o f  the SAPS?  But  

mine has a lways been object ive ly ,  le t  us go back in to the  

docket  and look a t  what  is  cont inu ing in  the docket .   So the 

quest ion about  decis ions,  I  have addressed that .   We d id,  

we went  back and we d id our  rev iew.   So we were f ine wi th  20 

i t .   The re luctance to prosecute,  again,  one has to 

determine i t  is  a  prosecutor ia l  decis ion ,  you know?  

 So some of  them, I  d id  not  bel ieve that  f rom our  

perspect ive,  but  obviously i t  was c lear  that  a dedicated 

capaci ty  was requ i red where they w i l l  s i t  together .   Because 
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remember  in  the  Lower Courts,  they do not  s i t  wi th  the 

invest igat ing of f icer .   You d i rect  the invest igat ions in  the  

invest igat ing d iary.   When you have got  the uni ts ,  un i ts  do  

the Prosecutor  Guided Invest igat ion s,  which fo l low a  

d i f ferent  methodo logy,  but  i t  does not  s top any prosecutor .   

I  th ink that  is  what  came to real i t y  was that ,  the task team 

wanted that  sor t  o f  scenar io to  apply.   Thank you.    

ADV CHASKALSON SC :    Thank you.   I f  we can then go to  

the next  annexure,  Annexure D,  which was a p lan and 

st rategy document  presented at  the  23  August  meet ing,  that  10 

appears at  page 223.   And again,  just  to  t rack when you 

received th is  document ,  i f  we can go to page 252.    

ADV HARRISON :    Sorry.  

ADV CHASKALSON SC :    And i f  we scro l l  down to 52,  

sorry.   Yes.   Sorry,  can we just  scro l l  a  l i t t le  b i t  fur ther  up  

so that  we can get  the date?  And there you wi l l  see an 

emai l  that  you in  fact  emai led out  to  Adv Batohi  a t  head 

of f ice,  copying a  ser ies of  o ther  addressees where you 

at tached a presentat ion that  was done on August  –  a t  the 

meet ing on the 23 r d  o f  August .   Is  what  was at tached the  20 

presentat ion that  we see at  page 223 ?   

ADV HARRISON :    I  would l ike to  correct  just  one th ing.   

Maybe my correspondence needed a b i t  o f  just  a  correct ion,  

one cor rect ion,  because that  i s  the exhib i ts  da ted,  the 

exhib i ts  dated,  the one as Annexure C,  i t  says the meet ing  
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o f  23 August  2019,  Annexure C.    

ADV CHASKALSON SC :    That  is  a report ,  as I  understand 

i t ,  f rom that  meet ing.    

ADV HARRISON :    No.   That  is  a report  a t  that  meet ing that  

was presented to that  s i t t ing of  23 August .   I t  is  just ,  i t  was 

presented at  that  meet ing.   Then f rom th is  report  i t  leads to 

Annexure D.   So the presentat ion was done,  and then th is  

report  was then presented.    

ADV CHASKALSON SC :    Can I  just  put  to  you that  I  th ink i t  

is  the other  way around that  the presentat ion is  Annexure 10 

D,  sor t  o f  in  the form of  a presentat ion ,  and the report  is  

Annexure C.   I  may be wrong.    

ADV HARRISON :    No,  no,  no,  Cha i rperson.   I  th ink I  would 

have that  Annexure C was presented at  the meet ing of  23 

August ,  and i t  s t i l l  l ies  –  you can see i t  s t i l l  ind icates  the 

chal lenges.   Then f rom that  meet ing,  remember th is  meet ing  

is  now at tended to by the Nat ional  Di rector  as wel l ,  and 

some of  the,  I  th ink i t  was the nat ional  Commissioner was 

there at  that  meet ing of  23 August .    

 I t  led at  that  meet ing,  they then sa id  you need to go 20 

back as the task team and as NPA.   You s i t  down and you 

come up wi th an in tegrated st ra tegy.   So th is  was not  

presented at  that  meet ing,  and my apologies.   I t  came af ter  

the meet ing of  23 August .   Real ly ,  my apologies for  that .   

So we went  back,  we sat  down wi th the task team.  We had 
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to  s i t  down.   The d i rect ive was you s i t  down and you come 

back wi th an in tegrated st rategy.    

 So we do not  want  NPA having thei r  own documents.   

We do not  want  the task team hav ing thei r  own documents.   

We want  one document  f rom both of  the teams,  and that  is  

when we went  back wi th the team.   We then agreed that  we  

would have the OCC as the dedicated capaci ty ,  and OCC 

then became the dedicated capaci ty .   This was as a  resul t  

o f  the meet ing of  23 August  2019,  and th is  document  was 

then developed between the task team and my of f ice.  10 

ADV CHASKALSON SC :    And th is  document ,  i f  we look at  

the page on screen at  page 224,  that  sets out  the purpose 

of  the document .    

ADV HARRISON :    That  sets out  the purpose.   

ADV CHASKALSON SC :    And maybe i f  you could read that  

in to the record? 

ADV HARRISON :    Sorry,  Counsel ,  maybe just  to  a lso 

ind icate,  i f  you look at  the emblems on the documents,  i t  is 

got  the emblem for  the NPA and the emblem to show that  i t  

was now jo ined.   Okay :  20 

“This st rategy is  to  provide an 

in tegrated f ramework wi th in the JCPS 

cluster  led by the  South Af r ican Pol ice  

Serv ice and the  Nat ional  Prosecut ing 

Author i t y  in  the detect ion,  
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invest igat ion,  and prosecut ion  of  

pol i t i ca l l y  re lated  cases in  order  to  

mi t igate a l l  the r i sk factors associated 

wi th invest igat ion and prosecut ion of  

these cases in  KwaZulu -Nata l  

province. ”  

ADV CHASKALSON SC :    And as you have just  

emphasised,  th is  was a coord inated p lan put  together  not  by 

task team alone,  but  by task team in coord inat ion wi th NPA.  

ADV HARRISON :    That  is  cor rect ,  Coun sel .    10 

CHAIRPERSON :    And you say th is  was pursuant  to  a 

meet ing of  23 August  2019.    

ADV HARRISON :    That  is  pursuant  to  that .  

CHAIRPERSON :    When was the presentat ion i tse l f  made?  

This one now,  the  jo in t  p resentat ion.    

ADV HARRISON :    Chai rperson,  I  th ink that  is  when we then 

had the meet ing  of  5  August .   I t  would have been then 

presented to them, that  meet ing o f  5  August  2019,  because 

th is  i s  23 August ,  the next  meet ing  took p lace on 5 August  

2019.   So in  between …[intervenes] .  20 

CHAIRPERSON :    In  September,  do  you mean September?   

ADV HARRISON :    September.    

CHAIRPERSON :    A l l  r ight .  

ADV HARRISON :    August ,  September.    

CHAIRPERSON :    September,  a l l  r ight .   Thank you ,  DPP.  
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ADV HARRISON :    Thank you,  Chai r .   There are so many 

dates.    

ADV CHASKALSON SC :    Maybe i f  we can c lar i f y  one of  the 

dates by going to  Annexure E,  which is  a le t ter ,  and i f  we 

go down,  we wi l l  see i t  comes f rom the Min ister ,  but  of  

Just ice and Correct ional  Serv ices  and i t  is  addressed to the 

Di rector  General  o f  the Depar tment  of  Just ice and 

Const i tu t ional  Development ,  which  is  a s l ight ly  d i f ferent  

department .   But  i t  re fers to  the b i la te ra l  wi th  the NDPP on 

the 5 t h  o f  August  2019.   And what  was that  b i la tera l?  Who 10 

were the b i la tera l  par t ies?   

ADV HARRISON :    In  that  meet ing,  the b i la tera l  wou ld have 

been the Department  of  Just ice and Const i tu t ional  

Development ,  but  I  note that  the Min ister  s igned i t  as the  

Min ister  of  Just ice and Correct ional  Serv ices.   That  is  how 

i t  is  wr i t ten there.   So that  was when the Nat ional  

Prosecut ing Author i t y  was there  and the South  Af r ican 

Pol ice Serv ices was a lso there at  that  meet ing.    

ADV CHASKALSON SC :    Thank you.   Chai r ,  would th is  be  

a convenient  t ime to take the break?   20 

CHAIRPERSON :    Def in i te ly .   Let  us  –  for  the  record,  

Annexure E is  at  page 243.    

ADV CHASKALSON SC :    243,  Chai r .  

CHAIRPERSON :    Yes.   Let  us  adjourn and resume at  

11:00.   My co -Commissioner does not  l ike to  l ose a  minute  
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o f  the break.   Let  us resume at  11 :17.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Yes,  Mr Chaskalson? 

EXAMINATION BY ADV CHASKALSON SC (CONTINUES) :    

Adv Harr ison,  i f  we can just  go back to page 243 where we 

were before the break? 

ADV HARRISON :    Yes,  Counsel ,  I  am there.    

ADV CHASKALSON SC :    I  am jus t  wai t ing  for  i t  to  come up 

on the screen.   There you wi l l  see that  in  the Min ister 's  10 

le t ter  he refers to  the recommendat ion about  a s ingle court  

for  the PKTT mat ters and we have d iscussed that  a l ready.   

In  h is  second last  paragraph he says :  

“ I  am also in  engagement  wi th  

Correct ional  Serv ices to f ind  a  

correct ional  fac i l i ty  where a l l  inmates 

who are on t r ia l  for  the 

abovement ioned of fence can be 

housed. ”  

Did th is  ever  happen?   20 

ADV HARRISON :    Commissioners,  I  do not  th ink th is  

eventual ly  was successfu l  because my recol lect ion  of  what  

is  going on is  tha t  they are housed in  pr isons nearby where  

thei r  t r ia ls  a re proceeding.   So I  do not  th ink there was any 

speci f ic  correct ional  fac i l i ty  that  was ever  found for  just  
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them speci f i ca l l y .    

ADV CHASKALSON SC :    Thank you,  and of  course i f  the  

s ingle court  idea was not  implemented then,  correct  me i f  I  

am wrong,  but  i t  seems that  i t  would not  make sense to 

have a s ingle Correct ional  Serv ices fac i l i ty  serv ic ing courts 

scat te red across the province.    

ADV HARRISON :    Yes,  that  should be cor rect  because the  

courts would then  –  ja ,  that  should be correct .  

ADV CHASKALSON SC :    I f  we can then go back to your 

statement  and paragraph 23,  and you have been descr ib ing  10 

at tempts to  prov ide bet ter  coord inat ion around pol i t ica l  

k i l l ings,  d id those at tempts have a posi t i ve resul t?    

ADV HARRISON :    Commissioners,  that  i s  cor rect .   The 

documents which  we have just  refer red to as Annexure D,  

and once we had dedicated capaci ty  f rom the Organised 

Cr ime Component  which is  now responding to the Pol i t ica l  

Task Team, i t  seemed everyth ing was then put  in to  p lace.   

We are  not  saying there were not  any fu r ther  chal lenges 

that  may have been found,  but  that  was the coord inat ion  

that  y ie lded the resul ts  that  were being requested fo r .  20 

ADV CHASKALSON SC :    And at  what  stage d id you star t  

seeing resul ts  f rom the coord inated st rategy?   

ADV HARRISON :    I  would l ike to  benchmark wi th the C ovid  

as I  have refer red to in  paragraph 23,  and maybe can I  just  

maybe read out  what  paragraph 23 says,  Coun sel?   
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ADV CHASKALSON SC :    Yes,  cer ta in ly .    

ADV HARRISON :    Thank you:  

“The in tervent ions d iscussed in  my 

le t ter  were in t roduced in  2019.   Pr ior  to  

Covid ,  increased ef f i c iencies were  

a l ready v is ib le.   Covid  then in terrupted 

mat ters in  2020,  but  by 2021  i t  was 

c lear  that  the improved coord inat ion of  

these mat ters was producing speedier  

enro lment  and f ina l i sat ion of  pol i t ica l  10 

murder t r ia ls . ”  

ADV CHASKALSON SC :    Can I  ask,  you ta lk  about  by  

2021,  was that  s tate of  a f fa i rs  susta ined going fo rward f rom 

2021 through to 2024?   

ADV HARRISON :    I t  was susta ined.  

ADV CHASKALSON SC :    And in  terms of  the pract ica l i t ies  

and the ef f ic iencies of  the system that  you had in  p lace,  d id  

you see any need for  the d isestabl ishment  of  the task team 

and the d isestab l ishment  of  the system that  you had in  

p lace?   20 

ADV HARRISON :    Counsel ,  I  d id  not  see any need for  i t .    

ADV CHASKALSON SC :    Can I  take you then to paragraph 

25,  where you say that :  

“The most  important  innovat ion  that  

improved coord inat ion was a s ingle  
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dedicated uni t  wi th in the KZN  NPA wi th  

dedicated capaci ty  to  handle  a l l  

po l i t i ca l  k i l l i ngs case which  a l lowed fo r  

Prosecutor  Guided Invest igat ion . ”    

Can you expla in  to  the Commission what  a Prosecutor  

Guided Invest iga t ion  is  and maybe ampl i f y  what  you say 

f rom paragraph 26 onwards?   

ADV HARRISON :    Prosecutor  gu ided invest igat ions is  a 

methodology that  is  used wi th in the space of  the Nat ional  

Prosecut ing Author i t y  work ing c losely wi th the South  Af r ican 10 

Pol ice Serv ice.   Here i t  is  basica l l y  where i t  i s  used main ly 

in  the uni ts  because they have a par t i cu lar  methodology 

which they use regard ing –  and i t  is  pract ica l  for  them as 

wel l .   So the pol ice and the prosecutors s i t  down together  

and then they go through the case,  they guide i f  the re are  

invest igat ions that  a re  outstanding,  the invest igat ions are  

then guided,  but  you s i t  down together  in  a room and you 

d iscuss the dockets and you are a l l  in  agreement  wi th  

regards to the invest igat ions that  s t i l l  need to be conducted.    

 The document  that  can be kept ,  and in  th is  instance 20 

of  PGI  there is  a speci f ic  document  that  i s  used .   I t  is  

s igned of f  by  the  prosecutor  and the invest igator ,  which is  

then to show I  am in agreement  and we agree that  th is  i s  

what  needs to be  done and by which  date.   So there wi l l  be  

act ions and then they g ive a date when an act ion needs to 
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be done.   So tha t  when you come back fo r  the next  case 

progress meet ing on that  speci f ic  mat ter ,  your  guid ing  

documents wi l l  be  your PGI  documents.    

ADV CHASKALSON SC :    And how did PGI ,  o r  maybe i f  I  

can refer  you to paragraph 27 and 28 ?  Can you expla in to  

the Commission how PGI operated wi th in the context  of  the  

Organised Cr ime Component  in  the  PKTT?   

ADV HARRISON :    Thank you,  Chai r .   Upon engagement  

wi th the deputy who was in  charge of  th is  por t fo l io ,  he has 

expla ined i t  and we have seen i t  a lso happen,  whereby 10 

before when the case is  f i rs t  brought  by the Pol i t ica l  Task 

Team, what  happens is  that  they have a  case progress 

meet ing.   At  th is  case progress meet ing,  they a lso in t roduce 

or  p resent  cases which are new,  so new cases on thei r  

database.   They wi l l  present  these cases in  that  case 

progress meet ing .   What  then wi l l  happen is  that  they wi l l  

gu ide the invest igat ion at  that  meet ing.  

 Once the invest igat ion is  about ,  le t  us say 80% to 

90% f ina l ised,  what  then happens is  that  that  par t i cu lar  

document  is  then brought  to  the of f ices  of  the Organised 20 

Cr ime Component .   I t  is  registered in  that  of f ice.   I t  is  then 

a l located to a prosecutor  who then star ts  deal ing wi th the 

PGI  that  we have been ta lk ing about  to  f ina l i se whatever 

invest igat ions needs to be f ina l i sed ,  and that  i s  how they 

began work ing.    
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 And a lso just  so that  the invest igat ions get  fas t -

t racked.   And the good system about  PGI ,  i t  ho lds you real ly  

accountable because you sa t  there  at  the meet ing and you 

said,  I  could do a  speci f ic  act ion by a speci f i c  date,  so why 

have you not  done i t?   So th is  i s  the good system,  the  

methodology about  PGI .  

ADV CHASKALSON SC :    And can I  take you to paragraph 

28 where you d iscuss some of  the  par t icu lar  advantages in  

th is  PGI  context  of  the fac i l i t ies at  the d isposal  o f  the PKTT 

team? 10 

ADV HARRISON :    Thank you,  Counsel .   So:  

“After  regist rat ion,  the prosecutor  

a l located wi th the docket  peruses the  

docket  and thereaf ter  meets wi th  the  

invest igat ing of f icer  and they d iscuss 

the remain ing invest igat ion,  which  

needs to be conducted.   This is  a lso  

noted and agreed upon.   As the PKTT 

has a mul t id isc ip l inary team,  the 

invest igat ions can be f ina l ised at  a  20 

faster  rate,  fo r  example,  bal l i s t ics ,  ce l l  

phone analys is,  t racking of  suspects 

and/or  accused and prof i l ing same. ”  

Counsel ,  can I  jus t  maybe e laborate  on th is?   

ADV CHASKALSON SC :    No,  no,  p lease do.  
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ADV HARRISON :    I  want  to  take now to Annexure D,  the  

funct ionar ies that  I  am ta lk ing about .   That  is  page 223,  

Commissioners.    

ADV KHUMALO SC :    Maybe before you take us there,  le t  

us just  conf i rm that  date that  you are refer r ing to.   So 

remember you said Annexure D came af ter  Annexure C.   So 

just  to  conf i rm that  on page 225,  bul le t  po int  one,  two, 

three,  four ,  f ive .   So that  bul le t  po int  conf i rms an ear l ier  

br ie f ing,  which suggests then that  th is  document  came af te r  

that  ear l ier  br ie f ing.    10 

ADV HARRISON :    Yes.  

ADV KHUMALO SC :    A l l  r ight ,  and then you can move on 

to the point  you wanted to make.    

ADV HARRISON :    Now th is ,  i f  you look at  Annexure  D,  

page 223,  I  am going to  take i t  to  –  Chai rperson,  th is  copy 

is  not  –  maybe I  do not  have to again put  i t  there on the. . .    

CHAIRPERSON :    I t  is  only the cover page.    

ADV HARRISON :    I  do have that  here.    

CHAIRPERSON :    And that  is  not  a l l  that  leg ib le .   And a lso 

the top par ts,  the  headings.   I f  you remember the headings,  20 

you can just  te l l  us what  they are.   Sor ry.    

ADV HARRISON :    Page 8.  

CHAIRPERSON :    Gosh.  

ADV HARRISON :    Page 8 of  that  document ,  i t  ta lks to  

invest igat ion.    
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ADV CHASKALSON SC :    Chai r ,  that  i s  230.    

CHAIRPERSON :    229? 

ADV HARRISON :    Yes,  page 230.    

CHAIRPERSON :    203?  Okay,  230.   The next  page.   What  

should we do,  Mr Chaskalson?   

ADV CHASKALSON SC :    Adv Harr ison was going to take 

us through th is  page,  i f  i t  is  possib le for  her  to  read i t .  

ADV HARRISON :    I  wi l l  read i t  out ,  Chai rperson.    

CHAIRPERSON :    Sorry?   

ADV HARRISON :    I  wi l l  read i t  out .    10 

CHAIRPERSON :    Okay.  

ADV HARRISON :    So that  i s  an understanding w here I  am 

t ry ing to go to wi th i t .   On my paragraph 20,  I  am now 

responding to paragraph 28,  where  I  ta lk  about  as the PKTT 

had a mul t id isc ip l inary team, the  invest igat ions could be 

f ina l i sed at  a  faster  rate.   And i f  you look at  page 8 of  

Annexure D,  which is  now on page 230,  at  the bot tom of  

that  page,  Cha i r ,  Commissioners,  i t  g ives you the  

funct ionar ies that  they were f rom SAP S.   The f i rs t ,  and  

those are the main  …[intervenes] .  20 

CHAIRPERSON :    Are you referr ing  to the e ight  b locks r ight  

at  the bot tom?   

ADV HARRISON :    Yes,  yes.    

CHAIRPERSON :    Okay.  

ADV HARRISON :    Those were the funct ionar ies.   
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Remember,  th is  is  our  documents now that  we have 

developed so tha t  we can work and address a l l  the  issues  

…[intervenes] .   

CHAIRPERSON :    I  see the f i rs t  one is  fo rensic.    

ADV HARRISON :    Forensic team.  

CHAIRPERSON :    And the next  one,  in te l l igence,  I  th ink.    

ADV HARRISON :    Team.  Combat  team.  

CHAIRPERSON :    Combat .   Cold data analys is,  something?   

ADV HARRISON :    Cold Data Analys is Team.   

CHAIRPERSON :    My eyesight  is  not  that  bad.   And d ig i ta l  10 

something.  

ADV HARRISON :    Analys is team.   

CHAIRPERSON :    And bal l i s t ics.    

ADV HARRISON :    Bal l is t ics team.  

CHAIRPERSON :    Operat ional ,  what?   

ADV HARRISON :    Analys is team.  And then the las t  one is  

the Operat ions Support  Team.   

CHAIRPERSON :    Okay.   Would  i t  be possib le fo r  you to 

expla in what  these teams mean?  I  mean,  what  d i f ferent  

teams do and why i t  is  usefu l  to  have them al l  in  one 20 

overarching team?   

ADV HARRISON :    Chai rperson,  I  would request  that  th is  

speci f ic  –  these are funct ionar ies  that  fe l l  there.   I  do not  

know al l  o f  them , but  the issue o f  the Cold Data Analyst  

Team, that  would be important  for  our  ce l l  phone record 
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analys is.   Our Ba l l is t ics Team, tha t  would be important  for  

our  bal l i s t ic  analys is  reports.   In te l l igence Team would be 

for  the t rac ing o f  suspects and accused.   I  would  real l y  

leave th is  because th is ,  i f  you look at  i t ,  that  was fo r  –  that  

came wi th the TOS team, the PKTT.   My team is descr ibed 

on page 9 ,  which is  page 230 of  the  documents before us.  

CHAIRPERSON :    230,  not  231?   

ADV HARRISON :    Sorry,  230 of  the document .    

ADV CHASKALSON SC :    231.  

CHAIRPERSON :    231.  10 

ADV CHASKALSON SC :    For  page 9.    

ADV HARRISON :    231,  sorry,  Chai r .  

CHAIRPERSON :    Yes.  

ADV HARRISON :    Which is  the next  page.    

CHAIRPERSON :    Ja.  

ADV HARRISON :    That  expla ins the prosecut ion team that  

we were coming wi th to  respond to  the task team.   

CHAIRPERSON :    I  see at  the  top,  i t  i s  Maj -Gen SD 

Khumalo and Adv Govender  a longside each other  at  the  

same level .    20 

ADV HARRISON :    Yes,  Chai rperson.    

ADV CHASKALSON SC :    And can you just  speak to Adv 

Govender 's  ro le?   

CHAIRPERSON :    May we make th is  request ,  p lease?  Can 

we be g iven bet te r  copies af te r  the test imony?   
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ADV CHASKALSON SC :    Not  immediate ly af ter ,  Chai r ,  but  

we wi l l  source them.  

CHAIRPERSON :    Yes,  yes.  

ADV CHASKALSON SC :    Absolute ly ,  Chai r ,  we wi l l  get  

leg ib le copies.    

CHAIRPERSON :    Thank you.  

ADV HARRISON :    Adv Govender?  

ADV CHASKALSON SC :    Indeed.  

ADV HARRISON :    Adv Govender  is  the Deputy Di rector  of  

Publ ic  Prosecut ions.   She,  at  the  t ime,  was heading the  10 

Organised Cr ime Component s  unt i l  Adv Xaba was 

appointed.   But  before h im,  there had been an Mashamai te .   

But  at  the t ime of  the adopt ion of  th is ,  i t  was Adv Govender .   

Now I  have got  Adv Xaba,  who is  now heading the por t fo l io .    

ADV CHASKALSON SC :    Thank you.   And then can you 

descr ibe the rest  of  your  team?   

ADV HARRISON :    The rest  of  my team was made up as 

fo l lows.   Remember,  Adv Govender  i s  now the dedicated 

capaci ty ,  so she is  now responding wi th her  p rosecutors to  

the PKTT team.  Then i t  had been agreed upon that  any 20 

other  para l le l  mat ter  would then go back to the c lusters 

being the Chief  Prosecutors and they have thei r  own 

st ructure wi th in the c lusters.   So that  is  how we d id operate,  

but  the dedicated capaci ty  was g iven to the Organised 

Cr ime Components.   And tha t  is  expla ined .   Our 
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prosecutor ia l  ro le is  expla ined on page –  wel l ,  I t  is 

conta ined there on page 231.   Just  the st ructure going 

down.    

ADV CHASKALSON SC :    And i f  we go back to your 

statement  and the point  that  you made that  you had these 

d i f ferent  a lmost  specia l ised capaci t ies wi th in the task team, 

can you just  expla in to  the Commission how that  he lped us  

–  can you cont rast  that  wi th  a s i tuat ion where that  

specia l ised capac i ty  in  one p lace does not  ex ist  and what  

happens when the  specia l i sed capaci ty  i s  not  in  one p lace?   10 

ADV HARRISON :    When you have got  specia l ised and 

dedicated capaci ty ,  then turnaround t imes are  faster .   The 

work is  dedicated.   They sole ly  focus on that  work.   And as 

soon as you star t  tak ing away funct ionar ies,  then there are 

delays,  and tha t  was one of  our  concerns was the  

funct ionar ies.   I  th ink paragraph 29,  Counsel ,  i f  you look at  

i t ,  I  expla ined i t  very wel l  in  that  paragraph.    

ADV CHASKALSON SC :    Maybe i f  you can read paragraph 

29? 

ADV HARRISON :     20 

“Since the de -establ ishment  l e t ter  of  31 

December 2024,  Adv Xaba,  who is  the  

DDPP hold ing the  por t fo l io  in  the OCC, 

has reported that  the PKTT no longer  

has a l l  these funct ionar ies and th is  i s  
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a f fect ing thei r  invest igat ion tu rnaround 

t imes,  resul t ing in  the decis ions now 

being delayed.   This is  a concern 

because when the whole process of  

request ing for  dedicated capaci ty  was 

made,  the PKTT and the Min ister  had 

compla ined that  the prosecutors were 

tak ing too long to  making decis ions and 

th is  had then been cor rected. ”  

Now the funct ionar ies are  tak ing away and now there is  a  10 

delay wi th regards to invest igat ions.  

ADV CHASKALSON SC :    So now,  wi th funct ionar ies away,  

how do you get  a bal l i s t ics tes t  done or  a ce l l  phone 

analys is done?   

ADV HARRISON :    I t  would then go back to the usual  

manner in  which we have been deal ing and where in  we wi l l  

just  have to wai t  unt i l  the bal l is t ic  report  is  p roduced.   

Whereas,  whi le  we were  work ing  wi th  the –  when the  

funct ionar ies,  a l l  the funct ionar ies are in  p lace,  how they 

were work ing is  that  when the exhib i t  is  recovered,  the 20 

normal  process o f  ensur ing that  i t  is  a l located the  SAP 13 

number,  booked in to the SAP13,  taken out ,  taken 

immediate ly for  bal l is t i cs,  now i t  means because the  

funct ionar ies are not  there for  those who would be in  charge 

of  that ,  i t  means i t  has to wai t  for  someone e lse be booked 
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in to the SAP 13,  then someone e lse wi l l  have to come at  a 

la ter  s tage to book i t  out  of  the SAP 13,  then taken to the 

bal l i s t ic  uni t ,  then wai t  for  the  t ime when at  bal l i s t ics,  

whereas i f  we had th is  coord inat ion,  you have got  someone 

speci f ica l l y  a l loca ted to look af ter  that  funct ion.    

ADV BALOYI SC :    Adv Harr ison,  i f  I  may?  This concern  

that  you register  now,  that  s ince the funct ionar ies are no 

longer avai lab le and i t  is  the impact  of  prosecut ing these 

mat ters,  that  concern would be addressed now that  the 

dockets have been reta ined.   Does i t  fo l low having returned 10 

to  KZN,  or  to  the PKTT,  le t  me say?   

ADV HARRISON :    This impact  s tar ted before the dockets  

were even taken.   So what  Adv Xaba reported was that  

there were some funct ionar ies .   So af ter  th is  who le le t te r  

now that  was in  the media and he  is  in  consul ta t ion wi th 

General  Khumalo,  is  that  i t  a lso was that  the PKTT was no 

longer having a l l  the funct ionar ies that  had been there 

before th is  de-establ ishment  le t ter .   So some of  them had 

now been removed.  

ADV BALOYI SC :    Okay.   I  mean,  f rom the evidence that  20 

we have heard,  the inst ruct ion  to d isband was not  

implemented other  than the removal ,  the inst ruc t ion to 

remove the dockets.   That  is  what  I  am t ry ing to probe,  that  

you would have had that  problem even though the 

inst ruct ion was not  g iven ef fect  to .    
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ADV HARRISON :    I  th ink,  Commissioner,  that  would be 

test i f ied on more  by General  Khumalo,  but  th is  i s  what  I  

received f rom Adv Xaba who works c losely wi th General  

Khumalo to say  th is  is  the impact  that  we are now having 

that  we do not  have a l l  the funct ionar ies  wi th in  the –  so our  

mat ters are going  to be tak ing a l i t t le  b i t  longer.    

ADV CHASKALSON SC :    I f  we can just  develop tha t  theme 

and go to your paragraph 30 where you ta lk  about  your  

in ternal  response to the 22 May le t ter  f rom General  

Mkhwanazi  about  the removal  of  the dockets,  can you 10 

expla in to  the Commission what  you d id and what  was 

reported to you?   

ADV HARRISON :    Okay:  

“After  the  correspondence of  22 May 

2025 f rom General  Khumalo ,  I  

approached General  Xaba regard ing 

these cases.   He advised that  a l l  PKTT 

cases which were  not  in  cour t  had been 

taken f rom them and that  the uni t  was 

le f t  wi th  the court -going cases only.   20 

This meant  that  there was no 

prosecutor ia l  gu idance on 

invest igat ions wh ich could proceed on 

cases not  in  cour t .   E f fect ive ly  th is  

meant  that  the prosecutors were  
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deal ing only wi th  the PKTT cases that  

were on the cour t  ro l l . ”  

ADV CHASKALSON SC :    And can I  just  ask you to expla in  

that  in  some deta i l?   I f  I  understand,  the whole model  of  

Prosecutor  Guided Invest igat ion  presupposes that  the  

docket  is  essent ia l ly  under the cont ro l  o f  the prosecutor  in  

some respect ,  the docket ,  or  the invest igat ing of f icer  and 

the prosecutor  work in  coord inat ion and the invest igat ing 

of f icer  has the docket .   Sorry,  you just  nodded your head.    

ADV HARRISON :    Yes,  that  is  cor rect  because remember  10 

the docket  i s  the property of  the SAPS.    

ADV CHASKALSON SC :    Of  the SAPS,  not  the NPA.  

ADV HARRISON :    No.  

ADV CHASKALSON SC :    But  of  course i f  the invest igat ing 

of f icer  no longer has the docket ,  that  model  cannot  work.    

ADV HARRISON :    I t  means there are no invest igat ions that  

can cont inue especia l l y  regard ing the mat ters that  were not  

on the court  ro l l ,  inc luding mat ters that  were on the court  

ro l l  but  maybe there had st i l l  been some invest igat ions that  

were st i l l  requi red to be f ina l i sed .   Because you must  20 

remember wi th these mat ters i t  is  not  that  a mat ter  wi l l  

a lways be a decis ion mat ter .   In  some mat ters there are  

st ra ight  a rrests .    

 Therefore,  the mat ter  gets enro l led and then the 

invest igat ion takes p lace.   A l though the preferred 
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methodology is  to  invest igate and then ar rest ,  but  we d id  

have cases which  were on the cour t  ro l l  but  there were st i l l  

some invest igat ions that  were outs tanding.   For  example,  I  

would say l i ke le t  us say a bal l i s t ic  report  is  outstanding or  

a photograph a lbum is outstanding ,  but  the evidence 

impl icat ing an accused to the Commission of  the of fence ,  is  

there a l l  o f  i t?   I t  is  just  th is  l i t t le  ev idence just  that  is  

outstanding or  something that  most  of  those were on the 

court  ro l l .    

ADV CHASKALSON SC :    Wel l ,  maybe you can i l lust rate 10 

wi th respect  to  paragraph 31 and for  the benef i t  o f  those of  

us who are not  fami l iar  wi th  the sor t  o f  ser ia l  numbers of  

documents ,  can you a lso expla in in  that  context  what  a J 50 

is?   

ADV HARRISON :    A  J50 is  a warrant  of  ar rest .   That  is  

basica l ly  what  i t  is  and we are  saying that  we want  a 

st ra ight  of  ar rest  of  th is  person .   And basica l l y  what  then 

happened is  I  was fur ther  in formed that  there had a lso been 

documents removed which had J50 warrants i ssued ,  but  

which had not  yet  been executed.   So in  other  words ,  what  20 

was le f t  here was s imply fo r  a ccused to –  fo r  the pol ice to  

go and execute the J50.    

 That  was a l l  that  was outstanding.   Have the mat ter  

enro l led and the case be  -  and we take the mat ter  forward.   

So some of  these,  the mat ters  were  –  the  dockets had been 
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removed,  meaning that  they could  not  execute.   We had to  

wai t  unt i l  the docket  comes back before the J50 could be 

executed.    

ADV CHASKALSON SC :    And then in  paragraph 32 you 

conf i rmed that  indeed happened.  

ADV HARRISON :    Yes,  af ter  the return of  the dockets f rom 

Pretor ia ,  a  J50  was executed on one of  the PKTT mat ters  

and the mat ters was enro l led.   I f  my memory serves me 

correct ,  Counsel ,  about  two weeks ago or  a week ago we 

had th is  –  one of  these mat ters put  back on the cour t  ro l l .   I  10 

just  cannot  remember the court  dates ,  unfor tunate ly.   I  d id  

not  p repare fo r  that  one.    

ADV CHASKALSON SC :    And what  i s  the current  s tatus  

quo?   

ADV HARRISON :    The cur rent  s tatus is  that  the  

prosecutors  are  now st i l l  work ing  wi th  the  task team on 

guid ing the invest igat ions in  the case dockets which had 

previously been taken away.   But  I  just  want  to  ind icate ,  we 

have lost  approximate ly March,  Apr i l ,  May,  about  three 

months,  two months of  invest igat ions being conducted.  20 

ADV CHASKALSON SC :    And is  that  the durat ion of  the 

t ime that  you d id not  have access to the dockets?   

ADV HARRISON :    That  is  the durat ion of  the t ime.   I  just  

d id not  get  the exact  dates when we star ted to get  back.   

Remember ,  they would have been returned back to  SAPS.   
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From there ,  they would have then  –  or  to  the task team,  or  I  

do not  know.   Then ,  f rom there ,  they would be returned 

back to the prosecutors.   So we have had some t ime lost .   

And why I  say th is  is  I  want  to  br ing to the at tent ion the 

le t ter  of  the Min ister  Cele ,  where one of  the th ings that  he  

was compla in ing about  was the de lays in  regards to these 

mat ters.    

 Now,  because o f  the dockets being taken away, 

exact ly  what  Min ister  Cele was ta lk ing about  at  tha t  t ime, 

we see i t  now happening dur ing th is  t ime.   So we cannot  be  10 

held responsib le  for  th is  delay now because we are not  

responsib le fo r  these dockets being  taken away.  

CHAIRPERSON :    In  response to Commissioner Baloyi 's  

quest ion,  her  last  quest ion,  you said that  some of  the  

members of  some of  the teams wi th in th is  coord inated or  

in tegrated team had s ince le f t .   Now you say the in tegrated 

or  coord inated process is  back and for th.   Does th is  mean 

those team members that  had le f t  are back or  not  yet?   

ADV HARRISON :    Chai rperson,  I  am not  yet  sure  about 

whether  a l l  o f  them are back.   I  cannot  respond to  that .   I  20 

d id not  query that .   Let  me just  say,  I  d id  not  query whether  

everyone is  back.   I  th ink for  me at  th is  stage was we need 

to get  the work going.   That  is  a l l  I  need is  le t  us get  the 

work going.   We have lost  t ime now in  these mat ters and  

people,  we owe cer ta in people or  v ic t ims responses to 
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these mat ters.   Let  us get  the mat ters  going.   Thank you,  

Chai r .    

ADV CHASKALSON SC :    I f  I  can just  put  some dates to 

you?  The evidence has been that  the dockets were taken to 

Pretor ia  in  two stages on the 28 t h  o f  March and the  22 n d  o f  

Apr i l  and that  they were returned on the 18 t h  o f  August .   So 

i t  would have been three to four  months that  your  system 

was in terrupted.    

ADV HARRISON :    That  is  cor rect ,  Coun sel .  

ADV BALOYI SC :    I f  I  may?  And in  the t ime that  the  10 

dockets were removed,  the re had been,  unt i l  they were 

returned,  there had been no engagement  f rom head of f ice  

wi th your team of  prosecutors in  respect  of  the mat ters that  

they were involved wi th?   

ADV HARRISON :    Chai rperson,  Commissioner ,  sor ry ,  when 

you say head of f ice,  our  head of f i ce or  S APS? 

ADV BALOYI SC :    No,  I  am saying wi th your prosecut ion 

team that  had been par t  o f  th is  in tegrated team .  

ADV HARRISON :    Yes?  

ADV BALOYI SC :    The dockets are now at  head of f ice,  20 

SAPS head of f i ce ,  sor ry,  SAPS head of f ice.    

ADV HARRISON :    Okay.  

ADV BALOYI SC :    There was noth ing?   

ADV HARRISON :    There was noth ing.   Commissioner,  there 

was no engagement  by SAPS Nat ional  Of f ice wi th the  
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dedicated capaci ty  wi th in my uni t ,  wi th in my of f i ce.    

ADV CHASKALSON SC :    Adv Harr ison,  you previously sa id  

that  no one consul ted wi th you pr ior  to  the decis ion,  the  

apparent  decis ion  to d isestabl ish  the task team.   What  

would your posi t ion be i f  anyone consul ted you pr ior  to  

tak ing such a dec is ion,  o r  for  your  v iews on whether  such a  

decis ion should be taken?   

ADV HARRISON :    You know,  af ter  everyth ing is  sa id and 

done,  and everyth ing that  went  in to provid ing the 

coord inated approach and provid ing th is  coord inated team, I  10 

would have s t rongly mot ivated against  the de -

establ ishment .   I f  I  had been approached for  a comment ,  I  

would have.    

ADV CHASKALSON SC :    And why?   

ADV HARRISON :    Because i t  showed that  i t  was work ing.   

At  that  t ime,  i t  was very evident  that  the team was work ing 

wel l ,  and to de -establ ish i t  would both be counterproduct ive  

and a lso dest ruct ive of  the vast  amount  of  work that  had 

gone in to shaping the system and the st ructures that  were  

now work ing wel l .  20 

ADV CHASKALSON SC :    And can you just  repeat  for  us 

what  st ructures were the st ructures that ,  in  your  v iew,  were 

work ing wel l?    

ADV HARRISON :    The st ructures,  that  i s  the coord inated 

approach that  was now between the PKTT and the 
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dedicated capaci ty  that  was there.   You can see,  even 

today,  they are st i l l  work ing wel l  and they cont inue to work  

wel l .    

CHAIRPERSON :    In  paragraph,  the last  paragraph,  rather ,  

o f  Annexure MK9,  I  know you probably do not  have that  in  

f ront  of  you.   That  is  the le t te r  by Min ister  Mchunu dated 31 

December 2024,  addressed to the Nat ional  Commiss ioner of  

Pol ice ,  General  Masemola.   In  the last  paragraph of  that  

le t ter ,  the Min ister  says :  

“My observat ion  is  that  the fu r ther  10 

existence of  the  PKTT is  no longer  

requi red,  nor  is  i t  adding any value to 

pol ic ing in  South Af r ica. ”  

So based on the few responses you gave just  now,  in  

response to Advocate Chaskalson,  you do not  agree wi th  

th is .  

ADV HARRISON :    I  do not  agree w i th that ,  Commissioner.    

ADV CHASKALSON SC :    And as you s i t  here today  

…[intervenes] .  

CHAIRPERSON :    I  am sor ry,  d id I  g ive the page number?  20 

Did I  g ive the page number?  Annexure MK 9 star ts  at  page 

185,  and what  I  read is  at  page 186.   Thank you,  thank you,  

Mr Chaskalson.  

ADV CHASKALSON SC :    And,  Adv Harr ison,  as  you s i t  

here today,  has anyone g iven you any fo rmal  ind icat ion of  
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what  the status of  the task team is today?   

ADV HARRISON :    Counsel ,  I  s t i l l  do not  know the  status.   

We cont inue to operate on the premise that  there has been 

no de-establ ishment  of  the task team.   

ADV CHASKALSON SC :    Thank you,  Adv Harr ison.   I  do  

not  have fur ther  quest ions fo r  you now.    

ADV HARRISON :    Thank you.  

ADV CHASKALSON SC :    I  am not  sure  i f  the 

Commissioners would l ike to  put  quest ions to  you.    

ADV KHUMALO SC :    Just  one fo r  me.   Adv Harr ison,  the  10 

le t ter  the Chai rperson is  refer r ing to is  on the screen.   The 

re levant  paragraphs are the last  two paragraphs,  and the 

heading is  three,  Pol i t ica l  K i l l ings Task Team .  And you wi l l  

see f rom that  le t ter  that  the Min ister  says he has made 

cer ta in observat ions  and he has decided,  o r  rather  d i rect s  

that  the task team be d isestabl ished immediate ly.   Now,  I  

assume for  a moment  that  i t  was competent  for  the  Min ister  

to  d isband the task team , would you have expected that  that  

be done immediate ly,  o r  what  would have been your  

expectat ion,  knowing what  you know about  the task team 20 

and i ts  work?   

ADV HARRISON :    In  my opin ion,  Commissioner,  you have 

got  a system that  is  work ing,  and i f  that  is  what  i s  in tended, 

you know,  when you say the word  immediate ly  and you go 

and you look up the word immediate ly,  i t  i s  today,  p ack up  
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your  bags and go.   You cannot  do that .   We are  v ic t im -

cent red as  NPA.   We would have probably  requested fo r  

some t ime a cont inuat ion because we have invested even 

not  only in  –  i t  is  not  the v ic t ims,  but  our  wi tnesses.   We 

develop a rapport  wi th  our  wi tnesses,  who develop a rapport  

wi th  regards to  invest igators,  even br ing ing them to the 

prosecutor  for  consul ta t ion or  fo r  t r ia l  purposes.    

 Now,  when you say get  up and go today,  you leave 

everyth ing.   The bet te r  process is  le t  us s i t  down and le t  us  

t ry  and f ind a system which wi l l  work for  the benef i t  o f  10 

ensur ing  that  the  in terests of  just ice  are  a lways mainta ined 

and we look af ter  our  v ic t ims and we look af ter  our  

wi tnesses.  

ADV KHUMALO SC :    So is  i t  fa i r  to  say you would have 

expected a proper winding down process that  takes in to  

account  v ic t ims,  ongoing cases,  and ongoing invest igat ions,  

inc luding those cases that  are on the ro l l?    

ADV HARRISON :    That  is  cor rect ,  Commissioner.    

CHAIRPERSON :    Thank you,  DPP.   Thank you very much.  

ADV HARRISON :    Thank you,  Commissioner s.    20 

NO FURTHER QUESTIONS 

CHAIRPERSON :    For  the record ,  Mr Chaskalson,  i t  has 

been reported to  us that  the issue of  General  Khumalo 

appear ing in  cour t  on Monday,  Mag ist rate 's  Court ,  has been 

resolved wi th regard to h is  appearance before us a t  09:30 
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on Monday.    

ADV CHASKALSON SC :    Yes,  Chai r ,  I  have consul ted wi th 

both the prosecutor  and h is legal  team and I  understand 

that  i t  has been resolved.  

CHAIRPERSON :    That  is  the posi t ion.   Thank you very 

much.   Let  us adjourn  and resume at  09:30 on Monday.   Let  

us adjourn.  

ADV CHASKALSON SC :    Thank you.  

INQUIRY ADJOURNS TO 2 9 SEPTEMBER 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  10 


